REGULATORY COMPLIANCE SERVICE Invoice: 25-05-01-L (P3 - LUMA)
1509 CALLE LOPEZ LANDRON Invoice Date: 2025-05-31

PH

SAN JUAN PR 00911

787-300-6483

BillTo: PR ELECTRIC POWER AUTHORITY,represented by its agent, PR PUBLIC-PRIVATE PARTNERSHIPS AUTHORITY
Contract Num: 2025-PPP021

HOURS TOTAL
2 3PP0-1123-02-TL-02 0 $ -
3 3PP0-1123-01-DL-02 3 $ 1,376.52
4 3PP0-1212-03-EM-02 10.27 $ 1,629.90
6 3PP0-0517-10-VCM-02 2.74 $ 292.70
7 3PP0-0328-08-DP-02 12.51 $ 1,837.51
8 3PP0-0708-13-MSA 19.74 $ 3,032.95
9 3PP0-0703-11-SUB2 84.83 $ 15,614.83
1a  3PP0-01-04-01-LCM-02 55.75 $ 6,126.25
5a  3PP0-0412-09-SUB-02 37.56 $ 5,980.30
11 (11) 3PPO-1017-15-RPO 0 $ -
12 (12) 3PPO-0909-14-WA 3.24 $ 355.20
13 3PP0-1101-16-SC 34.06 $ 3,431.05
15 3PP0O-0120-18-HELI 1.08 $ 113.40
17 3PP0-0312-19-TL25 4.48 $ 621.05
18 3PP0-0515-21-CSAT 101.59 $ 11,549.61

370.85 $ 51,961.27

We certify under penalty of nullity that no public servant of the Puerto Rico Electric Power Authority,

the Puerto Rico Public-Private Partnerships Authority or the Operators, as defined in the Professional Services Agreement,
will derive or obtain any benefit or profit of any kind from the contractual relationship which is the basis of this invoice.

If such benefit or profit exists, the required waiver has been obtained prior to entering into the Agreement.

The only consideration to be received in exchange for the delivery of goods or for the Services provided is the agreed-upon
price that has been negotiated with an authorized representative of Puerto Rico Public-Private Partnerships Authority.

The total amount shown on this invoice 25-05-01-L(P3-LUMA)on MAY 31, 2025 is true and correct.

The Services have been rendered, and no payment has been received in respect thereof".

Contractor's Signature






REGULATORY COMPLIANCE SERVICE

1509 CALLE LOPEZ LANDRON PH
SAN JUAN PR 00911
787-300-6483

Invoice: 25-05-01-L (P3 - LUMA)
Invoice Date: 2025-05-31

Bill To: PRELECTRIC POWER AUTHORITY,represented by its agent, PR PUBLIC-PRIVATE PARTNERSHIPS AUTHORITY
Contract Num: 2025-PPP021

LUM
T wBSTask | A |Professio| Labo
abor
’ Order| Project# Date Hours | HR/RATE Description (detail) Total
or ¥ Name Acco|nalName| Cat
unt
(18) RFP
3PPO-0515- Participated in COSTA SUR virtual meeting
21-CSAT - with Recoms (Fabian VELEZ (doc/IT) and
Costa Sur ) _ Adminis Miguel Garcia (PM)) to review and revise all
Tendering - Daniela . s : A
LUMA | 18 #2 T0212 — tative | 5/21/2025 5 $ 42.00( attachments and exhibits. Continued editing 210.00
Autotransfo Support documents to align with the requirements of
rmer 230KV the upcoming RFP and ensure readiness for
Cable launch
Repair
(13) Reviewed and updated the timeline tracker in
Streetlight . ) Adminis Share Point for the Streetlights RFP, verifying
| Tendering - Daniela ) ; :
LUMA [ 13 [Constructio T0212 — tative | 5/22/2025 3 $ 42.00| allkeymilestones and adjusting dates as 126.00
n 3PPO- Support necessary to ensure alignment with project
1101-16-SC requirements
(18) RFP
3PPO-0515- Conducted outreach to 210 potential bidders
21-CSAT - via email regarding RFP 3PP0O-0515-21-CSAT.
CostaSur | Contract Harilsia Adminis Communication included notification of the
LUMA | 18 #2 Developmen Santiago tative | 5/23/2025 10 [$ 42.00| active RFP posted on Power Advocate, along 420.00
Autotransfo| t-T0213 Support with the RFP flyer containing detailed
rmer 230KV instructions and the event number required to
Cable initiate the bidding process
Repair
18 756.00
Prepared for and participated in multiple
telephone conferences with Miguel Garcia
(9) EPC (Engineer, Recoms), Ruben Tapia (Financial
) Advisor, Recoms), Yolanda Velez (Program
Stbstatlon |, Contragt Edwin Legal Manager, Recoms), and lvette Arocho
LUMA [ 9 |3PPO-0703-|Developmen - g 5/5/2025 1.5 . ) ger, ) i 283.50
Quinones | Advisor (Financial Advisor, Recoms), all members of
11-SUB2 t-T0213 . .
the Evaluation Committee, to coordinate the
(Batch #2)

$189.00

initial evaluation of proposals under the
Substation Batch 2 RFP (RFP #3PP0O-0703-11-
SUB2).




(9) EPC Began reviewing the RFP documents, draft
contract, Scope of Work (SOW), and
Stiesalad 1. Sgntract Edwin Legal scorecard, and ipnitiated the(evalu)ation of
LUMA 9 |3PP0O-0703-| Developmen N g 5/6/2025 ] " ) $ 378.00
11-SUB2 t-T0213 Quifiones| Advisor proposal files submitted by Mastec and
Quanta under the Substation Batch 2 RFP
Aty (RFP #3PP0-0703-11-SUB2)
$189.00 '
(9) EPC ) . .
) Continued review and analysis of the Mastec
athelaton| otz Edwin Legal and Quanta proposal files as part of the
r
e Rl et e Quifiones Adv?sor SRS i) " Substation Batcrt: ZpRFP (RFP #SPpPO 0703-11 e
11-5UB2 110213 ) SUB2) evaluation process
(Batch #2) RIGESSS:
$189.00
(9) EPC Continued review of Mastec and Quanta
Substation [ Contract Edwin sl proposals for the Substation Batch 2 RFP
LUMA 9 |3PP0O-0703-|Developmen ot g 5/8/2025 1.5 (RFP #3PP0-0703-11-SUB2), with particular | $ 283.50
Quifiones| Advisor . ) )
11-SUB2 t-70213 focus on compliance with technical and
Batch #2 commercial requirements.
( ) $ 189.00 q
Start revision of American Wire Group
(Santoor) proposal under Substation Batch 2
(9) EPC RFP (RFP #3PPO-0703-11-SUB2), in
Substation [ Contract Edwin Legal particular revision of proposal documents
LUMA [ € |[3PPO-0703-| Developmen QiifiGEe Adv?sur 5/22/20256 | 1.5 and its compliance with Exhibit K and status | $  283.50
11-SUB2 t-70213 of company (an its good standing before the
(Batch #2) Puerto Rico government) and status of
company and interested parties before OFAC
$ 189.00 sanction list.
Tl $ 1,464.75
Addendum & Platform Update Summary
(13) :
; Processed and published Addendum 4 in
poER Tenderin Fabi oA Power Advocate, notifying all registered
} ian ) ister
LUMA | 13 |Constructio g iy Speciali| 5/1/2025 0.5 $ 105.00 . g g $ 52.50
~aPPO T0212 Velez i suppliers of the updates. Synchronized the
es by updating the correspondin
1101-16-SC Chrangies hypupdaring PopIoye
posting on LUMA's procurement website to
ensure consistency across platforms.
(5a) EPC Catz Monitored the event messaging system to
Substation ) ) IT/Data track communications, address issues
Tendering - [10F0| Fabian e o )
LUMA [ Ba | (Batch #1) Speciali| 5/1/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50
T0212 0020| Velez . ) .
3PP0O-0412- 557 st records of interactions for audit and
09-SUB-02 compliance purposes.
(7)
Distribution Monitored the event messaging system to
Poles and < ! [T/Data track communications, address issues
Tendering - Fabian = N .
LUMA 7 Conduct 0212 Velas Speciali| 5/1/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50
Repairs st records of interactions for audit and
3PP0-0328- compliance purposes.
08-DP-02




BAFO Documentation Management

(8) Consolidated all Best and Final Offer {BAFO)
Substation R ) IT/Data documents into a secure SharePoint
Tendering - Fabian - .
LUMA L 8 | MSA3PPO- 0212 Vetez Speciali| 5/2/2025 | 0.75 | $ 105.00 repository, appiying version control and $ 78.75
0708-13- st access restrictions. Granted the evatuation
MSA team appropriate permissions to review
submissions while maintalning document
integrity.

Supplier Request Management: Designed and
maintained an optimized workflow for handling
suppller requests, specifically for event access.

Leveraged structured data management practices
tg ensure timely updates and precise tracking.
Automated the onboearding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly
improving supptier campliance and operationat
efficiency.
(13)
Streetlight ' {T/Data Powe'r Advocate System Monitoring: Consistently
wma | 13 | Constructio Tendering - Fablan Speclall] 5/2/2025 05 |$ 105.00 monitored and updfated the status of the Power $ 52.50
10212 Velez Advocate messaging system through a data-
n 3PPO- st driven methodology. Established real-time
1101-16-5C tracking and reporting mechanisms to ensure
smooth communication flow and prompt
resoiution of issues.
Documentation Submission Updates:

Systematically organized and maintained the
documentation submission folder by appiying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamiess data

access, retrieval, and robust version control.

(13} Monitored the event messaging system to
Streetlight ! . IT/Data track communications, address issues
| Tendering - Fabian o o
LUMA | 13 | Constructio 0212 Velez Speciali| 5/2/2025 0.5 | % 105.00 promptly, and maintain comprehensive $ 52.50
n3PPO- st records of interactions for audit and
1101-16-S5C compliance purposes.
{13} Monitored the event messaging system to
Streetight R . IT/Data track communications, address issues
| Tendering - Fabian o o .
LUMA | 13 | Constructio T0212 Velez Specialif 5/5/2025 0.5 | % 105.00 promptly, and maintain comprehensive $ 52.50
n 3PPO- st records of interactions for audit and
1101-16-8C compliance purposes.




Streetlignt
LUMA | 13 | Constructio
n3PPO-
1101-16-5C

(13)

Tendering -

T0212

Fabian
Velez

{T/Data
Speciali| 5/5/2025

st

0.5 | % 105.00

Supplier Request Management: Designed and
maintained an optimized workflow for handling
supplier requests, specifically for event access.

Leveraged structured data management practices

to ensure timety updates and precise tracking.

Automated the onboarding process by deploying

standardized welcome messages and clear

guidelines for NDA submissicns, significantly
improving supplier compliance and operational

Power Advocate System Manitoring: Consistently
monitored and updated the status of the Power $
Advocate messaging system through a data-

tracking and reporting mechanisms te ensuse

records were accurately categorized, regularly

efficiency.

driven methodclogy. Established real-time

smooth communication flow and prompt
resolution of issues.

Documentation Submission Updates:

Systematicaily organized and maintained the
documaentation submission folder by applying
data management best practices. Ensured all

updated, and stored to enable seamless data
access, retrieval, and robust version control.

52.50

LUMA | 13

(23)
Strestlight
Constructio
n 3PPO-
1101-16-SC

Tendering -
T0212

Fahian
Velez

IT/Data
Speciali| 5/5/2025

st

0.5 | $ 105.00

Managed and maintained the project tracker

time tracking of all documentation uploaded
from Power Advocate. Utilized data validation

Project Fracker Management:

in Excel, ensuring orecise logging and real-

rules and structured formatting to enhance
data accuracy, consistency, and reporting
efticigncy, aligning with data management
best practices, $

Document Facititation for Recommendations
Team:
Optimized the organization and distribution of
documents to the recommendations team by
astablishing a centralized repository,
implemented clear version control protocols
and access management to ensure seamless
data retrieval, delivery, and compliance with
document control standards.

52.50




Document Backup and SharePaint integration:
Executed the secure migration of supplier-
submitted documentation, including NDAs, Intent
to Bid forms, and Q&A records, from Power
Advocate 1o SharePoint. Employed
compsehensive data backup protocols to ensure
document integrity, version control, and
centralized accessibility, aligning with data
management and document control standards.

Power Advocate Data Management:

{13} Performed systematic downloading, backup, and
Streetlight Tendering - Fabian IT/Data re-uploading of all project-related documents
LUMA | 13 |Constructio Speciali{ 5/5/2025 0.5 | $ 105.00 |from Power Advacate to SharePoint. Ensured data| $ 52.50
T0212 Velez A L
n3PPO- st accuracy, consistency, and traceability through
1101-16-8C meticutaus version control, synchronization, and
adherence to data governance framewarks.
Categorization and Permissions Management:
Developed and implemented a structured
document categorization and tagging system to
enhance retrieval efficiency and usability.
Cenducted regular audits of user permissions,
applied corrective measures, and enforced
access controt policies to maintain secure data
governance and compliance with organizational
standards.
Managed the creation of a new shared folder
{13} and organized the evaluation documents in
Streetlight . IT/Data accordance with document control
.t Tendering - Fabian ) .
LUMA | 13 [Constructio 70212 Velez Speciali| 5/5/2025 0.5 [ $ 105.00 standards. Coltaborated with PREPA and $ 52.50
n 3PPO- st configured access permissions to ensure
1101-16-5C secure and authorized access to the shared
materials.
ize) Monitered the event messaging system to
Workforce o .
Augmentati | Tendering - Fabian IT/Data track communications, address issues
LUMA | 12 an applR 6212 Velez Speciali| 5/6/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50
st records of interactl i
o
WA
(13) Monitored the event messaging system to
Streetlight ) [T/Data track communications, address issues
.| Tendering - Fabian ) o i
LUMA [ 13 | Constructio 0212 Velez Speciall| &/6/2025 05 |$ 105.00 promptly, and maintain comprehensive $ 52.50
n 3PPO- st records of interactions for audit and

1101-16-5C

compiance purposes.




Supplier Request Management: Designed and
matntained an optimized workflow for handling
supplier requests, specifically for event access,
Leveraged structured data management practices
to ensure timely updates and precise tracking,
Automated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly
improving supplier compliance and operational

efficiency.
(13) o )
SUCCURN | 1 oring- | | Fabion | V0% iniredans updaad he st of s bov
LUMA ¢ 13 {Constructio Speciali| 5/6/2025 0.5 {$ 10500 . $ 5250
10212 Velez Advocate messaging system through a data-
n3PPO- st driven methodology. Established real-time
1101-16-5C tracking and reporting mechanisms to ensure
smoocth communication flow and prompt
resolutien of issues.
Documentation Submission Updates:
Systematically organized and maintained the
dgocumentation submission falder by applying
data management best practices. Ensured ati
records were accurately categorized, regularily
updated, and stored to enable seamless data
access, retrieval, and rebust version control.
(3) Processed and organized additional
Distribution Cat? evaluation files, transferring them to the
Line ) i iT/Data designated shared folder. Granted access
. Tendeting - | 10FQ] Fabian ) o o
LUMA 1 3 [Constructio 0212 0021| Velez Speciall| 5/6/2025 | 0.25 | $ 105.00 permissions and securely distributed the 3 26.25
n 3PPO- 0000 st dncuments:to the new LUMA Point of Contact,
1123-01-DL4 Marizna PA@rez, In alignment with document
02 control and data sharing protocols.
Managed and compiled alt evaluation
(5a) EPC Catz documents, ensuring accuracy,
Substation . ) iT/Data compteteness, and version control. Created a
Tendering - {10FQ| Fabian o
LUMA | Ba | (Batch#t} 0212 020 velez Specisli| 5/6/2025 | 0.25 [ & 105.00 new sharead fotder for P3, structured $ 26.26
3PP0-0412- 9997 st accerding to document management
08-SUB-02 standards, and prepared it for secure access
and collaboration.
Conducted a work session ia collaboration
{12) with LUMA, P3A, and the RECOMS team 1o
Workforce compile, review, and finalize the Bi-Weekly
Luma | 12 Augmentati | Tendering - Fabian ;T;;Eciii 5712025 | 0.08 | s 108.00 Report. Ensurad accura.te data c?lzection, $ 8.40
on 3PPO- T0212 Velez st proper documentation, and timely
0909-14- submission in accordance with established
WA organizational standards and reporting

protocots.




Conducted a work session in collaboration
with LLIMA, P3A, and the RECOMS team to

13
( ) compile, review, and finallze the Bi-Weekly
Streghight Tenderin Fabian IT/Data Report. Ensured accurate data collection
LUMA [ 13 |Constructio 8 Speclalil 5/7/2025 | 0.08 | $ 105.00 port. ) ) g 8.40
N 3PPO T0212 Velez ot proper documentation, and timeiy
1101-16-3C submission in accordance with estabh‘shed
organizational standards and reporting
protocols.
(17) Conducted a work session in ¢ollaboration
. with LUMA, P3A, and the RECOMS team to
Transmissio : . - .
R compite, review, and finalize the Bi-Weekly
nLines Tenderin Fabian H/Data Report. Ensured accurate data collection,
LUMA | 17 {Constructio g Speciali| 5/7/2025 | 0.08 | $ 105.00 port. ) ) ’ 8.40
0 3PP0 10212 Velez st proper documentation, and timely
0312-19 submission in accordance with established
Tt25 organizational standards and reporting
protocols.
7) Conducted a work session in collaboration
o SO with LUMA, P3A, and the RECOMS team o
Distribution . . T K
compile, review, and finalize the Bi-Weekly
Poles afg Tenderin Fabian IT/Data Report. Ensured accurate data cotiection
LUMA L 7 Conduct 8 Speciali] 5/7/2025 | 0.08 | $ 105.00 port. ) ; ! 8.40
Renairs T0212 Velez st praoper documentation, and timely
SPPODOSZS submission in accordance with established
rganizationat standards and reportin,
08-DP-02 organizatio porting
protocols.
Conducted a work session in ¢collaboration
8) with LUMA, P3A, and the RECOMS team to
compile, review, and finalize the Bi-Weekly
Substation Tenderin Fabian IT/Data Report. Ensured accurate data collection
LUMA | 8 [ MSA3PPO- g Speciali] 5/7/2025 | 0.08 | $ 105.00 port. ) ) ’ 8.40
0706-13 To212 Velez st proper documentation, and timely
MSA submission In accordance with established
organizational standards and reporting
protocols.
Conducted a waork session in collaboration
(9} £PC with LUMA, P3A, and the RECOMS team to
. compile, review, and finalize the Bi-Weekiy
Substation Tenderin Fabi IT/Data Report. Ensured accurate data collection
- ERIEN . N
LUMA | 9 {3PPO-0703- 8 Speciali| 5/7/2025 | 0.08 | $ 105.00 P R K 8.40
11-SUB2 T0212 Velez ot proper documentation, and timely
submission in accordance with established
{Batch #2) . .
organizational standards and reporting
protacols.
Conducted a work session in collaboration
(53] EPC with LUMA, P3A, and the RECOMS team to
. CatZ compile, review, and finalize the Bi-Weekly
Substation Tenterin 10F0| Fablan IT/Data Report. Ensured accurate data collection
LUMA | 5a | {Batch#1) & Specialif 5/7/2025 | 0.08 | § 105.00 port. . , ’ 8.40
APPO 12 10212 0020f Velez st proper documentation, and timely
9897 submission in accordance with estabtished
09-5UB-02

organizational standards and reporting
protocols.




Conducted a work session in cottaboration

3
Distr(ib:mon with LUMA, P34, and the RECOMS team to
Line CatZ T/Data compile, review, and finalize the Bi-Weekly
Tendering - 11070 i Report. Ensured accurate data coliection,
LUMA| 3 |Constructio g Fablant | eciali| 5772025 | 0.08 | & 108.00 | TEPOr Ensure ' _ 8.40
n 3PPO 10212 0021 Velez st proper documentation, and timely
0000 submission in ith establishe
$193-01-DLI 'o .I accordance wit : d
02 organizational standards and reporting
protocols.
Conducted a work sesston in collaboration
with LUMA, P3A, and the RECOMS team to
{15} Dry and ) . - .
Wet T/Data compile, review, and finalize the Bi-Weekly
FTendering - Fahi Report, Ensured accurate data collection,
LUMA | 15 | Helicopter g A speciau] 5/7/2025 | 0.08 | § 105.00] P _ 8.40
3PPO-0120 T0212 Velez st proper documentation, and timely
18-HEL submission in accordance with established
arganizational standards and reporting
protocols.
{13) Monitored the event messaging systent 1o
Streetlight ) ) IT/Data track communications, address issues
.t Tendering - Fabian L N .
LUMA | 13 | Constructio 10212 Velez Specialif 5/7/20256 0.5 $ 105.00 promptly, and maintain comprehensive 52,50
n3PPQ- st records of interactions for audit and
1101-16-SC compliance purposes.
Conducted a work session with Quanta and
the RECOMS team focused on the contract
(1a) Luma , P
negotiation for Distribution Lines (D. LINES)
Contract Tenderin Fablan IT/Data and Emergency Response Agreements
LUMA | 1a |Memt3pPPO 8 Speciali| 57/2025 | 1 | $ 105.00 gency Response Ag s 105.00
01-04.01 T0212 Velez st Ensured proper documentation of negotiation
LCM-02 terms, version control of draft agreements,
and alignment with contract management
protocols,
{15) Dry and Monitored the event messaging system to
Wet ) ) IT/Data track communications, address issues
> Tendering - Fabian o ) )
LUMA | 18 | Helicopter T0212 Velez Specialij 5/7/2025 G5 | $ 105.00 promptly, and maintain comprehensive 52.50
3PPO-0120- st records of interactions for audit and
18-HELI compliance purposes.
Managed the insurance documentation
{1a)Luma suhmitted hy Quanta, ensuring proper review
Contract ) R if/Data and comptiance. Created a backup,
Tendering - Fabian L .
LUMA | 1la [Mgmi3PPO Ta212 Velez Speciaii| 5/7/2025 | .26 | § 105.00 transferred the files to SharePoint, and 26.25
01-04-01- st configured controlled access for the Contract
LCM-02 Management Team In accordance with

document control procedures.




Managed the ICEs (Incident Communication
Entries) from the Luma shared folder,

(5a) EPC j )
2 CatZ transferring them to SharePoint for secure
Substatlon | o iering - |10F0] Fabian | 7702 storage. Ensured all fites were backed up and
LUMA | Ba | (Batch#1) & 90 Tspeciali] 5/7/2025 | 0.5 | $ 105,00 | Oro8e: BNSUrEC aliies wer upantl ¢ gasg
3PPO-0412- 10212 0020f Velez st praperly organized. Configured controlled
09-SUB-02 9997 access for the.Recoms Tearﬁ to mal.ntam
document security and compliance with data
management protocols.
Managed the ICEs from Luma's shared folder,
(5a) EPC ensuring all documents were backed up and
. CatZ property transferred to SharePoint for secure
Substation Tendering - {10F0| Fabian IT/Data storage. Configured access permissions and
LUMA { Ba | {Batch#1) Speciali| 5/8/2025 0.33 | 5 105.00 ge. ; ) P $ 34.65
3PPO-0412- T0212 {0020] Velez st granted the evaluation team the necessary
9597 i i i
09-SUR-02 access to the documents in compliance with
data management and document control
protocols.
(8) Managed the RFI letter, ensuring proper
) review and compliance with document
Substation | 1 terin Fabian |7 D2@ ol standards. Converted the d b
- abian control standards. Converted the documen
LUMA ] 8 | MSAS3PPO- g Speclall] 5/8/2025 05 | % 105.00} ] $ 52.50
0708-13- 10212 Velez st into the appropriate format and successfully
MSA | published it in Power Advocate for distribution
angd access.

Supplier Request Management: Designed and
maintained an optimized workflow for handling
supplier requesis, specifically for event access.

Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly
improving supplier compliance and operational
efficiency.
(13} o >
LUMA | 13 |Constructio Speciali| §/9/2025 | 1. | § 10500 MO oredarcuprateding SAWS Ol NG FAWEr 1 o465 5o
10212 Velez N Advocate messaging system through a data-
i 3PPO- S driven methodology. Established real-time
1101-16-SC

tracking and reporting mecharisms to ensure
smaoth communication flow and prompt
resolution of issues,

Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management bast practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version contral.




LUMA

13 [ Constructio

1101-16-5C

(13)

Streetlight )
Tendering -

T0212
n 3PPO-

Fabian
Velez

ITthata
Speciali

st

5/9/2025

Project Tracker Management:
Managed and maintained the project tracker
in Excel, ensuring precise fogging and real-
time tracking of all documentation uploaded
from Power Advocate, Utilized data validation
rules and structured formatting to enhance
tata accuracy, consistency, and reporting
efficiency, aligning with data management
best practices.

Document Faciltitation for Recommendations
Team;

Optimized the organization and distribution of
documents to the recommendations team by
establishing a centralized repository,
Implemented clear version control protocols
and access management to ensure seamless
data retrievat, delivery, and compliance with
document control standards,

$ 105.00

LUMA

13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-SC

Tendering -
TO212

Fabian
Velez

IT/Data
Speciali
st

5/9/2025

Bocument Backup and SharePoint Integration:
Executed the secure migration of supptier-
submitted doccumentation, including NDAs, Intent
to Bid forms, and Q&A records, from Power
Advocate to SharePoint. Employed
comprehensive data backup protocols to ensure

document integrity, version control, and
centralized accessibility, aligning with data
management and document control standards.

Power Advocate Data Management:
Performed systematic downloading, backup, and
re-uploading of all project-related documents
from Power Advocate to SharePoint. Ensured data
accuracy, consistency, and traceability through
meticulous version control, synchronization, and

adherence to data governance frameworks,

Categorization and Permissions Management:
Developed and implementad a structured
document categorization and tagging systemto
enhance retrieval efficlency and usabitity.
Conducted regular audits of user permissions,
applied corrective measures, and enforced
access control policies te maintain secure data
governance and compliance with organizational
standards.

$

105.00

LUMA

13

(13)
Streetlight
Constructio
1 3PPO-
1101-16-5C

Tendering -
10212

Fabian
Velez

IT/Data
Speciali
st

5192025

$ 105.00 promptly, and maintain comprehensive

Monitored the event messaging system to
track commuaications, address issues

records of interactions for augit and
compliance purposes.

§

105.00




LUMA

{8)
Substation
MSA 3PPO-
0708-13-
MSA

Tendering -

T0212

Fabian
Velez

Speciali

iT/Data

st

5/9/2025

0.5

Monitored the event messaging system to
track communications, address issues
prompty, and maintain comprehensive 3

records of interactions for audit and
compliance purposes.

52.50

LUMA

{8)
Substation
MSA 3PPO-
0708-13-
MSA

Tendering -

0212

Fabian
Velez

T/Data
Speciali
st

5/9/2025

0.5

Project Tracker Management:
Managed and maintained the project tracker
in Excel, ensuring precise logging and real-
time tracking of all documentation uploaded
from Power Advocate, Utitized data validation
rules and structured formatting to enhance
data accuracy, consistency, and reporting
efficiency, aligning with data management
hest practices.
$
Document Facilitation for Recommendations
Team:

Optimized the organization and distribution of
documents to the recommendations team by
estabtishing a centralized repository.
Implemented ctear version control protocals
and access management to ensure seamless
data retrieval, delivery, and complance with
dacument controf standards.

52.50

LUMA

(8)
Substation
MSA 3PPO-

0708-13-
MSA

Tendering -
10212

Fabian
Velez

IT/Data
Speciali
st

5/9/2025

0.5

Document Backup and SharePoint Integration:
Executed the secure migration of supplier-
submitted documentation, including NDAs, intent
to Bid farms, and Q&A records, from Power
Advocate to SharePoint, Employed
comprehensive data backup pretocels to ensure
document integrity, version control, and
centralized accessibility, aligning with data
management and document control standards.,
Power Advocate Data Management:
Performed systematic downloading, backup, and

re-upicading of all project-related documents

accuracy, consistency, and traceability through
meticulous version control, synchronization, and
adherence te data governance framewozks,
Categorization and Permissions Management:
Developed and implemented a structured
document categorization and tagging system to
enhance retrieval efficiency and usability.
Conducted regular audits of user permissions,
applied corrective measures, and enforced
access control poticies to maintain secure data
governance and compliance with organizational
standards.

from Power Advocate to SharePoint, Ensured data| $ 52,50




Managed the evaluation final report, surnmary
of proposals, ICE, price comparison, and

(8) scorecards, ensuring all documents were
Substation . ) IT/Data accyrate and aligned with evaluation criteria.
Tendering - Fabian . .
LUMA | 8 | MSASPPO- To212 Veles Speciali| 5/9/2025 0.5 | $ 105.00 | Transferred the completed files to the shared | $ 52.50
0708-13- st folder, ensuring proper organfzation and
MSA compliance. Configured access permissions
and granted the necessary access to P3 for
review and further processing.
(5a) EPC Catz Maonitored the event messaging system to
Substation ) ) IT/Data track communications, address issues
Tendering - [10FQ| Fabian . —_ .
LUMA | 5a | (Batch #1) r0212  |ooze| velez Spectalij 5/9/2025 | 0.5 | $ 105.00 promptiy, and maintain comprehensive 3 52.50
3PP0O-0412- 9997 st records of interactions for audit and
08-8UB-02 compliance purposes.

Supplier Request Management; Designed ang
maintained an optimized workflow for handling
supplier requests, specifically for event access.

Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantty
improving sugplier compliance and operational
efficiency.
(13) o .
Streetlight . . T/Data Powe.rAdvocate System Monitoring: Consistently
LMa | 13 | Constructio Tendering - Fabian Speciall| 5/12/2025 | 0.5 |$ 105.00 monitcred and upd?ted the status of the Power $ 52.50
10212 Velez Advocate messaging system through a data-
n 3PPO- st driven methodology. Established real-time
1101-16-5C tracking and reporting mechanisms to ensure
smooth cemmunication flow and prompt
resolution of issues.
Documentation Submission Updates:
Systematically organized and maintained the
documentation sukmission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrigval, and robust version control.
(13} Monitored the event messaging system to
Streetlight ) ) IT/Data track commmunications, address issues
| Tendering - Fabian ) N .
LUMA [ 13 | Constructio 10212 Velez Speciali| 5/12/2025 | 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50
n3PPO- st records of interactions for audit and
1101-16-SC compliance purposes.




Managed the issuance of a Q&A reminder

{13} notitication to suppliers via Power Advocate,
Streetiight IT/Data ensuring timely communication and
. { Tendering - Fablan . ) . ;
LUMA | 13 | Constructio T0212 Veloz Specialif 5/12/2025 | 0.5 | $ 105.00 Jalignment with the event schedute. Confirmed 52.50
n 3PPO- st that all suppliers were informed of the
1101-186-8C deadline and had access to the ptatform for
submitting inquiries.
{9 EPC Monitored the event messaging system to
Substation , i IT/Data track communications, address issues
Tendering - Fabian o o .
LUMA | 9@ [3PP0O-0703- 10212 Velez Specialif 5/12/2025 | 0.5 {$ 105.00 promptly, and maintain comprehensive 52.50
11-5uB2 st records of interactions for audit and
{Batch #2) campliance purposes.
Coltaborated with the RECOMS team to
organize and review alt supplier
(9) EPC dacumentation for the evaluation team,
> ensuring completeness and compliance with
Bibgtatey Tenderin Fabian IT/oata submission requirements. Managed the RF|
LUMA 1 9 |3PPO-0703- g Speciali| 5/12/2025| 0.5 | $ 105.00 d . o g 52.50
11-8UB2 10212 Velez st letter, prepared it for distribution, and
(Batch #2) successfully shared it with suppliers via
Power Advocate, maintaining alignment with
document control and communication
protocols,
{15) Dry and Monitored the event messaging system to
Wet . . IT/Data track communications, address Issues
. Tendering - Fabian o .
LUMA | 15 | Helicopter 0212 Velez Speciali| 5/12/2025| 0.5 | $ 106.00 promptly, and maintain comprehensive 52.50
3PP0O-0120- st records of interactions for audit and
18-HEL} compliance purposes.
(5a) EPC Cat? Monitored the event messaging system to
Substation ) X I¥/Data track communications, address issues
Tendering - {10F0{ Fabian . .
LUMA | 5a | (Batch #1) 10212 loo20| velez Speclall] 5/12/2025| 0.5 | $ 105.00 promptly, and maintain comprehensive 52.50
3PPO-0412- st records of interactions for audit and
9997 .
09-5U8-02 compliance purposes.
{9) EPC Monitored the event messaging system to
Substation . _ IT/Data track communications, address issues
Tendering - Fabian o . .
LUMA T & [3PPO-0703- —_— Velez Specialif 5/13/2025| 0.5 | $ 105.00 promptly, and maintain comprehensive 52.50
11-5UB2 st records of interactions for audit and
(Batch #2) compliance purposes.
Managed all evaluation files for LUMA,
ensuring proper organization, version control,
) and comptiance with document control
. standards. Updated the shared folder with the
Distribution .
latest documents and maintained secure
Poles and Tenderin Fabian IT/Data access for authorized stakeholders
LUMA | 7 Conduct g Speclali| 5/13/2025 0.5 | $ 105.00 ) 52.50
2 T0212 Vetez
Bepalts st Additionally, managed the creation and
B RIRRE ublishing of ay;}ew RFlgletterto the supplierin
08-DP-02 P 8 kP

Power Advocate, ensuring timely
communication and alignment with
procurement protocols.




(13)

Monitored the event messaging system to

Streetlight Tendering Fabian IT/Data track communications, address issues
LUMA | 13 |Constructio T0212 Velez Speciali| 5/13/2025| 0.5 | % 105.00 promptly, and maintain comprehensive 52.50
n 3PPO- st recosds of interactions for audit and
1101-18-5C compliance purposes.
Managed all second-round Q&A forms
submitted by suppliers, ensuring accurate
collection and backup. Uploaded all
{13) documents to SharePoint, maintaining proper
Streetlight X ) {T/Data organization and version control. Updated the
| Tendering - Fabtian . .
tUMA | 13 |Constructio To212 Velez Speciali| 5/13/2025 | 1.5 | $ 105.00 | suppliertracker and created a consolidated 157.50
n 38PO- st Q&A master spreadsheet to centralize
1101-16-5C responses and facilitate review. Granted
access to the RECOMS team, ensuring
alignment with document management and
evaluation protocols.
(12} Collaborated with, LUMA and RECOMS to
Workforce T/Dat compile, review, and finatize the Bi-Weekly
ata
Augmentati | Tendering - lan Report. Ensured urate data collection,
luMai 12 | U8 8 Fablan | o eciali| s/13/2025 | 0.08 | $ 105.00| TePoOrt Ensuredaceur Hectior 8.40
on 3PPQ- T0212 Velez st documentation, and timely submission in
0909-14- alignment with organizational standards and
WA reporting protocols.
(13} Collaborated with, LUMA and RECOMS to
i compile, review, and finalize the Bi-Weekly
Streetlight Tenderin Fabi IT/Data Report. Ensured accurate data collection
LWMA | 13 |Constructio g VAR o eciati| 5/13/2025 | 0.08 | § 10500 ToPOTLENSU _ veetion, 8.40
1 3PPO T0212 Velez st documentation, ang timely submission in
li t with organizational standards and
1101-16-SC allgnment with organiz
reporting protocols.
{17} .
Y Collaborated with, LUMA and RECOMS to
Transmissia ) \ — .
NN T/bata compile, review, and finalize the Bi-Weekly
a
Tendering - Fabian Report. Ensured accurate data collection,
LUMA [ 17 |Constructio 8 Speciali] 5/13/2025 | 0.08 | 5 105.00 P ) ) %, O % 8.40
n3pR T0212 Velez ot documentation, and timely submission in
i i izationat standards and
0312-19- : gnmentWIrt: c;rrffnmzartc[rct)ocois
TL25 portingp )
- Collaborated with, LUMA and RECOMS to
(6) Viegues . . o ;
compile, review, and finalize the Bi-Weekly
and Culebra Tenderin Fabi IT/Data Report. Ensured accurate data coHection
- fan . )
LUMA} 6 Microgrid B Speciali| 5/13/2025 | 0,08 | $ 105.00 P ) ) L 8.40
3PPO-0517 70212 Velez ot documentation, and timely submission in
lignment with organizati dards and
10-VEM-02 alignment with organizational stan

reporting protocols.




{7)

Collaborated with, LUMA and RECOMS to

Distribution . ] o %
compile, review, and finalize the Bi-Weekly
Pois dug Tenderin Fabian IF/Data Report, Ensured accurate data coliection
LMA| 7 | Conduct g Speciali| 5/13/2025 | 0.08 | § 10500 @ PO EnSU ure g 8.40
Repairs T0212 Velez ot documentation, and timely submission in
3PPO-0328- alignment with or%?nlzit(;?gf;lsstandards and
08-DP-02 reporting p .
(8) Cotlaborated with, LUMA and RECOMS to
- compile, review, and finatize the Bi-Weekly
Substation Tenderin Fabian IT7Data Report. Ensured accurate data collection
LUMA| 8 | MSA3PPO- g Spectali| 6/13/2025 1 0,08 | $ 105,00 port. ”, ) N 840
0708-13 T0212 Valez st documentation, and timely submission in
MSA alignment with orgapizational standards and
reporting protocols.
(9YEPC Collaborated with, LUMA and RECOMS to
: compile, review, and finalize the Bi-Weekly
Shestadon Tenderin Fabian IT/Data Report. Ensured accurate data colfection
LUMA 9 |3PPO-0703- g Speciali| 5/13/2025 1 0.08 | $ 105,00 port. i . V8, 95 <¢ 8.40
11-5UB2 T0212 Velez st documentation, and timely submission in
i ent with organizational standards and
(Batch #2) atignm E
reparting protocols.
(5a) EPC Collaborated with, LUMA and RECOMS to
Substation Catz /DAt compite, review, and finalize the Bi-Weekly
ata
Tendering - |10F0| Fabian Report. Ensured accurate data collection,
LUMA | 5A | (Batch#1) g Speciati] 5/13/2025 | 0.08 | $ 108.00| P0 , flectiof 8.40
3PPO-0412 T0212 0020 Velez ot decumentation, and timely submission in
09-SUB-02 9597 alignment with org.amzatlonal standards and
reporting protocols.
3
. ( ) . Collahorated with, LUMA and RECOMS to
Distribution ) o )
Line CatZ /Dat compile, review, and finalize the Bi-Weekly
ata
Tendering - {10F0] Fabian Report. Ensured accurate data collection,
LUMAE 3 |[Constructio 8 Speciali] 5/13/2025 | .08 | $ 105.00 P K ) e & 8.40
n 3PPO 10212 0021] Velez o documentation, and timely submission in
0000 i i izati andards and
1123-01-DL] alignment with orglamzatsonai st
reporting protocols.
02
(12) . )
Monitored the event messaging system to
Workforce - .
Augmentati | Tenderin Fabian IT/Data track cammunications, address issues
LUMA | 12 ofsPPO T{)212g Velez Speciali] 5/13/2025 ] 0.5 | § 105.00 promptly, and maintain comprehensive 52.50
st records of interactions for audit and
0909-14- compliance purposes
WA p purp :
Managed the receipt of RFls from suppliers,
{2 EPC ensuring proper logging and document
Substation . ) iT/Data tracking. Backed up all submissicns,
Tendering - Fabian - . .
LUMA | 9 [3PPO-0703- T0212 Velez Speciali| 5/14/2025 [ 0.5 [ $ 105.00 | uploaded them to SharePoint, and configured 52.50
11-5UB2 st access permissions for the evaluation teamn in
{Batch #2) accordance with data management and

document control protocols.




LUMA

13

{13)
Streetlight
Constructio
n 3PPC-
110%-18-SC

Tendering -
T0212

Fabian
Velez

IT/Data
Special
st

5/15/2025

0.5

$ 105.00

Supplier Request Management: Deslgned and
maintained an optimized workflow for handling
supplier requests, specifically for event access.

Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying
standardized welceme messages and clear
guidelines for NDA submissions, significantly
improving supplier comptiance and operational
efficiency.

Power Advecate System Monitoring: Consistently
monitered and updated the status of the Power
Advocate messaging system through a data-
drivers methodology. Established real-time
tracking and reporting mechanisms tc ensure
smooth communication flow ang prompt
resolution of issues.

Dacumentation Submission Updates:
Systematically organized and maintained the
documentation submission felder by applying
data management best practices. Ensured alt
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version control.

$

52.50

LUMA

13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-SC

Tendering -
10212

Fahian
Velez

IT/Data
Speciali
st

5/15/2025

0.5

$ 105.00

Project Tracker Management:
Managed and maintained the project tracker
in Excel, ensuring precise logging and real-
time tracking of atl documentation uploaded
from Power Advocate. Utilized data validation
rutes and structured formatting to enhance
data accuracy, consistency, and reporting
efficiency, aligning with data management
best practices.

Document Facilitation for Recommendations
Team:

Optimized the organization and distribution of
documents to the recommendations team by
estahlishing a centralized repository.
Implemented clear version controt protocols
and access management to ensure seamtess
data retrieval, delivery, and compliance with
document control standards.

3

52.50




LUMA

13

{13
Streetlight
Constructio
n3PPO-
1101-16-SC

Tendering -

T0212

Fabian
Velez

IT/Data
Speciali
st

5/15/2025

0.5

$ 105.00

submitied documentation, including NDAs, Intent

from Power Adveocate to SharePoint. Ensured data

Document Backup and SharePoint Integration:
Executed the secure migration of supplier-

to Bid forms, and Q&A records, from Power
Advocate to SharePoint. Employed
comprehensive data backup protocols 1o ensure
document integrity, version contrel, and
centralized accessibility, aligning with data
management and document control standards.

Power Advocate Data Management:
Performed systematic downloading, backup, and
re-uploading of all project-related documents

accuracy, consistency, and traceability through
meticuloys version contral, synchronization, and
adherence to data governance frameworks.

Categorization and Permissions Management:
Developed and implemented a structured
document categorization and tagging system to
enhance retrieval efficiency and usability.
Conducted regular audits of user permissions,
applied carrective measures, and enforced
access control policies to maintain secure data
governance and comptiance with organizational
standards.

$

52.50

LUMA

13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-5C

Tendering -
T0212

Fablan
Velez

[T/Data
Speciali
st

5/15/2025

$ 105,00

Managed the RFP and SOW documents for
LUMA, ensuring accurate organization and
version controt. Uploaded the documents to
the shared folder and configured access
permissions for the LUMA team,

Additienally, managed Addenda 6, reviewed
and finatized the content, and successfully
published it in Power Advocate, maintaining
compliance with procurement and document
management protocols.

$

105.00

LUMA

(9) EPC
Substation
3PP0O-0703-
11-5UB2
{Batch #2)

Tendering -
10212

Fabian
Velez

IT/Data
Speciali
st

5/15/2025

0.33

$ 105.00

Managed the ICEs files retrieved from LUMA's
shared folder, ensuring accurate
documentation and proper version control,
Uploaded all files to SharePoint and
configured appropriate access permissions
for the evaluation team, in alignment with
data management and document control
pratocals.

34.65

LUMA

ba

(5a) EPC
Substation
(Batch #1)

3PPO-0412-
09-SUB-02

Tendering -
To212

CatZ
10F0
0020
9997

Fabian
Velez

11/Data
Speciali
st

5/15/2025

0.33

$ 105.00

Managed the BAFO {Best and Final Offer)
tetter, ensuring accuracy, formatting, and
compliance with proctyement
communication protocols. Successfully
published the letter in Power Advocate far
distribution to supptiers.

$

34.65




(7]

Managed the remaining evaluation
documents and RFIs from LUMA, ensuring

Distribution proper formatting and version contral.
Poles and ) iT/Data Converted the files as needed and uploaded
Tendering - Fabian .
LUMAY 7 Conduct T0212 Velez Speciali| 5/15/2025 | 0.5 | $ 105.00 them to the designated shared folder. $ 52.50
Repairs st Configured access permissions and granted
3PP0-0328- access to the LUMA team in atignment with
08-DP-02 document control and collaboration
protocols.

Supplier Request Management: Designed and
maintained an optimized workflow for handling
supptier requests, specifically for event access.

Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly
improving supplier compliance and aperational
efficiency.

(13) ,
Streetlight . . T/Data PoweT Advacate System Monitoring: Consistently
LMa | 13 |Constructio Tendering - Fabian Speciaii| 516/2025 | 0.5 | $ 105.00 monitared and upd.ated the status of the Power $ 52.50

To212 Velez Advecate messaging system through a data-
n3pPPO- st driven methodotogy. Established real-time
1101-16-5C tracking and reporting mechanisms to ensure

smoath communication flow and prompt
resolution of issues.
Doecumentation Submission Updates:

Systematically organized and maintained the
decumentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regutarly
updated, and stored to enable seamless data

access, retrieval, and robust version control.

(18) RFP )
3PPO-0515- Managed the creation of a new event in Power
21-CSAT - Advocate and begah organizing all
Costa Sur . T/Data componef.ns of the published RFP package,
wmMa | 18 42 Tendering - Fabian speciati| 5162025 | 05 |8 108.00 includ{ng attachments, exhibits, and $ 5250
10212 Vetez supporting documents, Ensured proper
Autotransfo st . . )
rner 230KV structure, version control, and alignment with
Cable procurement and data management

Repair

protocols.




Supplier Request Management: Designed and
maintained an optimized workflow for handling
supplier requests, specifically for event access.

Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly
improving supplier compliance and operational
efficiency.

(13} o .
SUCRUEN | 1 ering- | | Fabian | 7022 montored andupased e st 1 e Porer
LUMA | 13 | Constructio Speciali} 5/20/2025 1 $ 105.00 )

T0212 Velez Advocate messaging sysiem through a data-
n3PPO- st driven methodology. Established reat-time
1i01-16-5C tracking and reporting mechanisms to ensure

smooth cemmunication flow and prompt

resolution of issues,

$  105.00

Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version contral.

Project Tracker Management:
Managed and maintained the project tracker
in Excel, ensuring precise logging and real-
time tracking of all documentation uptoaded
from Power Advocate. Utilized data validation
rutes and structured formatting to enhance
data accuracy, consistency, and reporting

(13} efficiency, aligning with data management
Streetligh.t Tendering - Fablan iT/Data- hest practices,
LUMA}{ 13 [Constructio 0212 Velez Speciali] 5/20/2025 0.5 $ 105.00 3 52.50
n 3PPO- st Document Facilitation for Recommendations
1101-16-SC Team:

Optimized the organization and distribution of
documents to the recommendations team by
establishing a centratized repository.
Implemented clear version control protocols
and access management to ensure seamless
data retrieval, delivery, and compliance with
document control standards.




Document Backup and SharePoint Integration:
Executed the secure migration of supplier-
submitied documentation, including NDAs, Intent
to Bid forms, and Q&A records, from Power
Advocate to SharePoint. Employed
comprehensive data backup protocols to ensure
document integrity, version contro!, and
centralized accessibility, atigning with data
management and document control standards.

Power Advocate Data Management:

{13) Performed systematic downloading, backup, and
Streetlight Tendering - Fabian IT/Data re-uploading of all project-related documents
LUMA | 13 [Constructio 0212 Veloz Speciali| 5/20/2026 | 0.5 | $ 105.00 |from Pawer Advocate to SharePoint. Ensured data) $ 52.50
n3PPC- st accuracy, consistency, and traceability through
1101-16-SC meticulous versian control, synchronization, and
adherence to data governance frameworks.
Categorizaticn and Permissions Management:
Developed and implemented a structured
document categerization and tagging system (o
erthance retrieval efficiency and usability,
Conducted regular audits of user permissicns,
applied corrective measures, and enforced
access control policies t¢ maintain secure data
governance and compliance with organizational
standards.
Managed the RFP documentation files
(13) requested by P3A, ensuring all required
. documents were accurately compiled,
Streetlight ) ) 1T/Data " ) o
wMa | 13 | constructio Tendering - Fabian Speclati| 5/20/2026 | 0.33 | ¢ 105.00 verm(.ad. and organized. Mamtalr‘led proper $ 34,65
1 3PPO- To212 Velez ot version control, uploaded the files to the
1101-16-5C designated repository, and ensured secure
access in accordance with document
management and compliance protocols,
) Managed the RFl process, including the
Distribution re.ce|pt, review, and organization of alt
submitted documents. Backed up alt RF! files,
Poles and Tendering - Fabian ‘f/Data uploaded them to SharePoint, and configured
LUMA [ 7 Conduct Speciatt| 5/20/20251 0.5 | $ 105.00 ) o $ 52.50
Repalrs 10212 Velez . appropriate access permissions for the
3PPO-0428- -e_valuatmn {eam., ensurlng Sfacure and
08-DP-02 efficient collaboratien in line with document
control procedures,
(5a) EPC Catz "Monlitored the event messaging system to
Substation ) . IT/Data track communications, address issues
Tendering- |10FQ| Fablan o o )
LUMA | 5a | {Batch #1) T0212 0020| vetez Speciali} 5/20/2025 | 0.5 | $ 105.00 promptly, ané maintain comprehensive $ 52.50
3PPO-0412- 5997 st records of interactions for audit and

09-5UB-02

compliance purposes.




(5a) EPC

Managed the receipt of BAFO (Best and Final
Ofter) letters from suppliers, ensuring proper

3 CatZ documentation, version control, and
Substgfigp Tenderin 10FQf Fabian IT/Data compliance with submission requirements
LUMA | 5a {Batch #1} g Speciali| 5/20/2025 0.5 $ 105.00 P q R ’ 52.50
3PPO-0412 F0212 0020f Velez ot Uptoaded all letters to SharePoint and
09-5UB-02 9997 {:onfi?gureuI access pfarmissions for thfe
evaluation team to facilitate secure review
and evaluation.
(3) Managed the new draft contract from Quanta,
Distribution Catz ensuring proper version control and
Line . ) [T/Data compliance with documentation standards.
.1 Tendering- {10F0| Fabian L :
LUMA{ 3 |Constructio T0212 0021] Velez Specialiy 5/20/2025 | 0.33 | $ 105.00 | Fransferred the document to SharePoint and 34.65
n 3PPO- 0000 st configured access permissions for the
1123-01-DL4 Caontract Management team to support review
a2 and collaboration.
(9) EPC Managed the RF| letters to suppliers, ensurng
? content accuracy and compliance with
Sttgtafln Tenderin Fabian IT/Data rocurement guidelines. Successfull
LUMA| 8 |3PPD-0703- & Speciali| 5/20/2025 | 033 | $ 105.00f P- guldetines. g 34.65
11-SUB2 T0212 Velez st publishied the letters in Power Advocate to
enable timely access and response from
(Batch #2) y _ P
suppliers.
(12) Coltaborated with, LUMA, P3A and RECOMS
Workforce T/Dat to compilg, review, and finalize the Bi-Weekly
ata
Augmentati | Tendering - Fabian Report. Ensured accurate data collection,
LUMA | 12 g 8 Specialif 5/20/2025 | 0.08 | $ 105.00 P ) . o 8.40
on 3PPO- 10212 Velez st documentation, and timely submission in
0909-14- atignment with organizationat standards and
WA reporting protocols.
(13) Collaborated with, LUMA, P3A and RECOMS
/ to compile, review, and finalize the Bi-Weekly
SUreelignt Tenderin, Fabtan /Data Report. Ensured accurate data collection
LUMA | 13 |Constructio & Speciali{ 5/20/2025| 0.08 | $ 105.00 port. ) ) KON 8.40
1 3PPO T0212 Velez ot documentation, and timely submission in
1101-16-5C alignment with org‘amzatlonal standards and
reporting protocols.
{17} .
. Collaborated with, LUMA, P3A and RECOMS
Transmissio ) ] - R
nLines T/Data to compile, review, and finalize the Bi-Weekly
Tendering - Fabian Report. Ensured accurate data cottection,
LUMA | 17 }Constructio 8 2 Speclati| 5/20/2025| 0.08 | $ 105.00 P A . . 8.40
n3PPO T0212 Velez ot documentation, and timely submissionin
alignment with organizational standards and
0312-15- ¢ re orin rotocols
25 p g .
Coflaborated with, LUMA, P3A and RECOMS
(6) Viegues K o _
to campite, review, and finalize the Bi-Weakly
agtklielrg Tenderin Fabian l1/Data Report. Ensured accurate data collection
LUMA 6 Microgrid g Speciali| 5/20/2025 | 06.08 | $ 105.00 port. i X oS Op 8.40
3PPO-0517 T0212 Velez st documentation, and timely submission in
. . - nd
L0-VEM-02 alignment with organizational standards a

reporting protocols.




(7)

Cottaborated with, LUMA, P3A and RECOMS

Distribution _ ) ¢
to compile, review, and finalize the Bi-Weekly
Potesgr Tenderin Fabian li/Data Report. Ensured accurate data collection
LUMA 7 Conduct g Speclali| 5/20/2025 | 0.08 | $ 105.00 port. N B.40
Repalrs T0212 Velez ot documentation, and timely submission in
i i i ards and
IPPO-0328- alighment with orgt;mzi:(t);:‘l);tand
08-DP-02 reporting p :
) Collahorated with, LUMA, P3A and RECOMS
, to compite, review, and finalize the Bi-Weekly
Substation Tenderin Fabian IT/Data Report. Ensured urate data collection
LUMA| 8 | MsA3PPO- g Speciali| 5/20/2025 | 0.08 | § 105.00| oo =nsuredaccur Hection, 8.40
0708-13 0212 Velez st documentation, and timely submission in
MSA atignment with organizational standards and
reporting protacols.
(9] EPC Collaborated with, LUMA, P3A and RECOMS
to compile, review, and finatize the Bi-Weekly
SubStgfieg Tenderin Fabi I1/Data Report. Ensured accurate data collection
e - ian . .
LUMA 9 |3PPO-0703- g avia Speciali| 5/20/2025 | 0.08 | $ 105.00 P ) R 8.40
11.5U82 T0212 Velez st documentation, and timely submission in
alignment with organizational standards and
(Batch #2) € ganiz
reporting protocols.
03- .
n 6005 Coliaborated with, LUMA, P3A and RECOMS
to compile, review, and finalize the Bi-Weekly
Emergency Tenderin 8300 Fabyian IT/Data Report. Ensured accurate data collection
- ani . v
LUMA | 4 |Restoration g 0- Speciali| 5/20/2026 | 0.08 | $ 105.00 P ) ) o 8.40
T0212 Vetez documentation, and timely submission in
3PPO-1212- 850- st alignment with organizational standards and
03-EM-02 420- ¢ re orgtin rotacols
000 portingp :
(53) EPC Coilaborated with, LUMA, P3A and RECOMS
; CatZ to compile, review, and finalize the Bi-Weekly
Stipsiatiey Tenderin 10FQ| Fabian f/Data Report. Ensured accurate data collection
LUMA | 5A | (Batch#1) g Speciali| 5/20/2025 | 0.08 | $ 105.00 port. , QN8 Y 8.40
IPPO-0412 10212 0020| Velez st documentation, and timely submission in
09-SUR-02 9997 alignment with U;g?nizationai standards and
reporting protocols.
3
Distr{ib}usion Cottaborated with, LUMA, P3A and RECOMS
Line Catz t/oat to compile, review, and finatize the Bi-Weekly
ala
Tendering - |10F0{ Fabian Report. Ensured accurate data collection,
LUMA 3 [Constructio g Speciali| 5/20/2025  0.08 | $ 105.00 p . ) o 8.40
13PPO 70212 0021] Velez o documentation, and timely submission in
0000 i i izati rds and
1123-01-0L alignment with organizational standa

02

reporting protocols.




{18) RFP
3PPD-0515-
21-CSAT Collaborated with, LUMA, P3A and RECOMS
to compile, review, and finatize the Bi-Weekl
Costa Sy Fenderin Fabiar ItData Re pt En VIB; ; dﬂta:i ellI tion, ’
- a Ti. on,
LUMA | 18 #2 8 Speciali| 5/20/2025 | 0.08 | $ 105.00 po SU,{e accur.a & 0a aco. e? 0 $ 8.40
T0212 Velez documentation, and timely submission in
Autotransto st ” twith ational standard d
[mer 230KV alignment wi orgt.anlza ut:ma [s andards an
Cable reporting protocols,
Repair
(18) RFP Managed the canceltation of the RFP event in
3PPO-0515- Power Advocate and initiated the
21-CSAT - procurement process for the new RFP event.
Costa Sur i IT/Data Oversaw the organization and formatting of all
Tendering - Fabtan e . X
LUMA | 18 #2 o312 Velez Speciali 5/20/2025 1 $ 105.00 | attachments and exhibits, ensuring accurate | $ 105.00
| Autotransfo st content, version control, and continuity
% rmer 230KV between the cancelled and new RFPs in
Cable alignment with procurement and
Repair documentation standards.
(18} RFP Managed th t for all
3PPO-0515- ts: aie te prodcurifgin proce.ss orah
21.CSAT - attachments an e.x ibits, ensuring eac
document was reviewed, formatted, and
Costa Sur Tendering Fabian IT/Data categorized according to procurement
LUMA | 18 #2 Speciali] 5/21/2025 7 $ 105.00 8 ) £ p $ 735.00
Autotransfo 10212 Valez ot standards. Maintained version control and
atignment with the RFP structure to support
rmer 230KV °
Cable clarity, compliance, and seamless integration
i into the solicitation package.
Repair
(12) Monitored th t i temt
onitored the event messaging system to
Workforce vem ging 5'.
Augmentati | Tendering Fabian {T/Data track communications, address issues
LUMA [ 12 Speciali| 5/21/2025 0.5 105.00 romptly, and maintain comprehensive 52.50
on'SERE: 10212 velez pst 3 prec:rdi of interactions fo zi:d't an:j ;
0905-14; compliance . o;e: |
mpli i .
WA p purp
{3}
Distribution Cat? Monitored the event messaging systemn to
Line . IT/Data track communications, address issues
.| Tendering- |10FQ] Fabian R L .
LUMA | 13 | Constructio 10212 0021 Velez Speciali| 5/22/2025 0.5 $ 105.00 promptly, and maintain comprehensive $ 52.50
n3PPO- 0000 st records of interactions for audit ang
1123-01-DE+ compliance purposes.
02




LUMA

13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-5C

Tendering -
TG6212

Fabian
Velaz

IT/Data
Speciali
st

5/22/2025

6.5

$ 105.00

Project Tracker Management:
Managed and maintained the project tracker
in Excel, ensuring precise logging and real-
time tracking of ali documentation uptoaded
from Power Advocate, Utilized data validation
rules and structured formatting to enhance
data accuracy, consistency, and reporting
efficiency, aligning with data management
hest practices.

Document Facilitation for Recommendations
Team:

Optimized the organization and distributicn of
documents to the recommendations team by
establishing a centralized repositosy.
Implemented clear version controt protocols
and access management to ensure seamless
data retrieval, delivery, and campliance with
document controi standards.

$

52.50

LUMA

13

{13)
Streetlight
Constructio
n 3PPC-
1101-16-8C

Tendering -
To212

Fabian
Velez

iT/Data
Speciali
st

5/22/2025

0.6

$ 105.00

Document Backup and SharePoint Integration:
Executed the secure migration of supplier-
submitted documentation, including NDAs, tntent
to Bid forms, and Q&A records, from Power
Advocate to SharePoint, Employed
comprehensive data backup protocols to ensure
document integrity, version control, and
centralized accessibility, aligning with data
management and decument control standards.

Power Advocate Data Management:
Performed systematic downloading, backup, and
re-uploading of all project-retated documents
from Power Advecate to SharePaint. Ensured data
accuracy, consistency, and traceability through
meticulous version control, synchronizaticn, and
adherence to data governance frameworks.

Categorization and Permissions Management:
Developed and implemented a structured
decument categorfzation and tagging system to
enhance retrieval efficiency and usabllity.
Conducted regular audits of user permissions,
applied corrective measures, and enforced
access control policies 1o maintain secure data
governance and compliance with organizational
standards.

$

52.50

LUMA

13

{13)
Streetlight
Constructio
n 3PPO-
1101-16-5C

Tendering -
TCc212

Fabtian
Velez

iT/Data
Speciali
st

5/22/2025

$ 105.00

Monitored the event messaging systemto
track communications, address issues
pramptly, and maintain comprehensive

records of interactions for audit and
compliance purposes.

$

105.00




Managed the Q&A Round 2 responses,
(13) ensuring accuracy, completeness, and
Streetlight R X IT/Data alignment with procurement protocols.
Tendering - Fabian . R )
LUMA | 13 |Constructio T0212 Velez Speciati} 5/22/2025 | 0.5 |$ 105.00] Successfully published the responses in 52.50
n 3PPQ- st Power Advocate, facilitating timely and
1101-18-SC transparent communication with all
participating suppliers.
(12} Mornitored th t i tem t
Workforce onitore eeyen .messagsng sy-s em to
Augmentati | Tenderin Fabian IT/Data track communications, address issues
LUMA | 12 8 Speciali|{ 5/22/2025] 0.5 | $ 105.00 promptly, and maintain comprehensive 62.50
on 3PPO- 10212 velez st recards of interactions for audit and
0909-14- compliance purposes
WA p purp -
(9} EPC Monitored the event messaging system to
Substation . i IT/Data track communications, address issues
Tendering - Fabian o .
LUMA [ 9 J3PPO-0703- T0212 Velez Specfali| 5/22/2025 | 0.5 |$ 105.00 promptly, and malintain cemprehensive 52.50
11-5UB2 st records of interactions for audit and
{Batch #2) compiiance purposes.
Collaborated with Quanta on contract
(9 EPC negotiations, supporting the review,
Substation ) IT/Data alignment, and revision of contractual terms
Tendering - Fabian o . ] .
LtUMA{ 9 |[3PPD-0703- T0212 Velez Speciali] 5/22/2026 1 0.5 |$ 105.00| toensure compliance with organizational, 52.50
11-5UB2 st legal, and procurement standards. Facilitated
{Batch #2) communicatien between stakeholders to
advance agreement finatization.
{18) RFP
3PP0-0515- Managed the procurement process for the
21-C5AT - new RFP, including the publication of the
Costa Sur . . IT/Data solicitation in Power Advocate and on
Tendering - Fabian . R . - .
LUMA | 18 #2 0212 Velez Speclali{ 5/22/2025 4 $ 105.00f LUMAAE™s website. Initiated the supplier 420.00
Autotransfo st outreach process to ensure broad visibility
rmer 230KV and engagement, aligning with procurement
Cable timelines and compliance requirements.
Repair




Supplier Request Management: Dasigned and
maintained an optimized workflow for hangling
supplier requests, specifically for event access.
{everaged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding procass by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly
(18) RFP improving supplier compliance and operationat
3PPO-0515- efficiency.
21-CSAT - - .
Costa Sur . . 1T/Data Pawer Advocate System Monitering: Consistently
wva | 18 49 Tendering - Fabian Speciali| 5/22/2025 0.5 $ 105.00 monitored and upd.ated the status of the Power $ 52.50
Autotransfo T0212 Velez st . Ad\‘mcate messaging system‘ through a r?ata-
driven methodology. Established real-time
rmer 230KV tracking and reporting mechanisms to ensure
Cable smooth communication flow and grompt
Repair resolution of issues.
Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regutarly
updated, and stored to enable seamless data
access, retrieval, and robust version control.
Created new supplier trackers and developed
a comprehensive identifier list with 70 alias
(18) RFP names for streamlined tracking, Designed and
APPO-0516- imptemented a new follder |nfrastructure to
21.CSAT - manage and organize incoming document
submissions efficiently, Developed 3 new
Costa Sur ) ) IT/Data .
WMA | 18 47 Tendering - Fabian Speciall] 5/23/2025 4 $ 105.00 outreach flyer ad to su;?port supplier $ 42000
T0212 Velez engagement. Updated registry numbers for
Autotransto st &
rmer 230KV RFPs and conducted outreach to all suppliers
Cable from the canceted Power Advocate evept.
Repair Additionally, managed the site visit letter of
invitation and successfuily pubtished itin
Power Advocate, ensuring accessibility to all
participating suppliers.
(18) RFP
3PPO-0515-
21-CSAT - Monitored the event messaging system to
Costa Sur ) ) IT/Data track cormmunications, address issues
Tendering - Fabian s .
LUMA | 18 #2 T0212 Velez Speciati | 5/23/2025 | 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50
Autotransfo st records of interactions for audit and
rmer 230KV compliance purposes.
Cable
Repair




E
E
z
z

Supptier Request Management: Designed and
maintained an eptimized workflow for handling
supplier requests, specifically for event access.

Leveraged structured data management practices
to ensuire timely updates and precise tracking.
Automated the onboarding process by deploying
standardized welcome messages and clear

(18) RFP guidelines for NDA submissions, significantly
aPPO-0515- improving supplier compiiance and aperational
91-CSAT - efficiency.
Costa Sur ' . IT/Data Power Advocate System Monitoring: Consistentiy
wma |l 18 42 Tendering - Fabian Speciali| 5/23/2025 1 $ 105.00 monitored and upd.t:lted the status of the Power $ 105.00
T0212 Velez Advocate messaging system through a data-
Autotransfo st driven methodelogy. Established real-time
imer 230KV tracking an¢ reporting mechanisms to ensure
Cable smooth communication flow and prompt
Rapair resolution of issues.
Documentation Submission Updates:
Systematically erganized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version cantrol.
Project Tracker Management:
Managed and maintained the profect tracker
in Excel, ensuring precise fogging and real-
time tracking of alt documentation uptoaded
from Power Advocate. Utilized data validation
{18} RFP rules and structured formatting to enhance
3PPO-0515- data accuracy, consistency, and reporting
21-CSAT - efticiency, aligning with data management
Costa Sur i ) IT/Data best practices.
Tendering - Fabian .

LUMA} 18 #2 To212 Velez Speciali| 5/23/2025 0.5 [ $ 105.00 $ 52.50
Autotransfo st Document Facilitation for Recommendations
rmer 230KV Team:

Cable Optimized the organization and distribution of
Repair documents to the recommendations team by

establishing a centralized repository.
Implemented clear version control protocois
and access management to ensure seamless
data retrievat, delivery, and compliance with
document control standards.




LUMA

18

{18) RFP

21-CSAT -
Costa Sur
#2
Autotransfo
rmer 230KV
Cable
Repair

3PPO-0515-

Tendering -
70212

Fabian
Velez

fT/bata
Speciati
st

5/23/2025

0.5

$ 105.00

Document Backup and SharePoint Integration:
Executed the secure migration of supplier-
submitted documentation, including NDAs, Intent
to Bid forms, and G&A records, from Power
Advocate to SharePeint. Employed
comprehensive data backup protocols to ensure
document integrity, version control, and
centralized accessibility, aligning with data
mariagement and document control standards.
Power Advocate Data Management:
Performed systematic downloading, backup, and
re-uploading of all project-related decuments

from Power Advocate to SharePoint. Ensured data| $

accuracy, consistency, and traceability through
meticulous version control, synchironization, and
adherence to data governance framewarks.
Categorization and Permissions Management:
Developed and implemented a structured
document categorization and tagging system to
enhance retrieval efficiency and usability.
Conducted regutar audits of user permissions,
applied corrective measures, and enforced
access control policies to maintain secure data
governance ang compliance with arganizational
standards.

52,60

LUMA

13

{13)
Streetlight
Canstructio
n 3PPC-
1101-16-5C

Tendering -
T0212

Fablan
Velez

IT/Data
Speciali
st

5/23/2025

0.5

$ 105.00

Monitored the event messaging system to
track communications, address issues
promptly, and maintain comprehensive $

records of interactions for audit and
compliance purposes.

52.50




Supplier Request Management: Besigned and
maintained an optimized workflow far handling
supplier requests, specifically for event access.

Leveraged structured data management practices
10 ensure timely updates and precise tracking.
Automated the onboarding process by deploying
standardized welcome messages and clear
gutdelines for NDA submissions, significantly
impreving supplier compliance and operational

efficiency.
(13) o .
SUCUENt | iering-| | Fabian | 0N otored an e he ot of e Pover
LUMA § 13 |Constructio Speciali| 5/23/2025 | 0.33 | $ 106.00 ) $ 34.65
0212 Velez Advocate messaging system through a data-
n 3PPO- st driven methodology. Established real-time
1101-16-5C tracking and reporting mechanisms to ensure
smeoth communication flow and prompt
resolution of issues.
Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version control.
03-
(4) 6005 Monitored the event messaging system to
Emergency X 9300 . [T/Data track communications, address issues
X Tendering - Fabian ) - i
LUMA | 4 [Restoration 0212 0- Velez Speciall | 5/23/2025 1 0.33 | $ 105.00 promptly, and maintain comprehensive $ 34.65
3PPO-1212- 550- st records of interactions for audit and
03-EM-02 420- compliance purposes.
000
03-
{4 6005 Monitored the event messaging system to
Emergency . 9300 ) IT/Data track communications, address issues
Tendering - Fabian . - 3
LUMA | 4 {Restoration T0212 0- Velez Speciali| 5/23/2025 | 0.33 | $ 105.00 promptly, and maintain comprehensive $ 34.65
3PPO-1212- 550- st records of interactions for audit and
03-EM-02 420- compliance purposes.

000




LUMA| 13

{13)
Streetlight
Constructio

n 3PPO-
1101-16-5C

Tendering -

T0212

Fabian

Velez
st

[¥/Data

Speciali| 5/25/2025 | 0.5

$ 105.00

Supptier Request Management: Designed and

maintained an optimized workflow for handling

supptier requests, specifically for event access.
Leveraged structured data management practices

ta ensure timely updates and precise tracking.

Autemated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly
improving supplier compliance and operational
efficiency.

Power Advocate System Manitaring: Consistently
monitored and updated the status of the Power

Advocate messaging system through a data-
driven methodolegy. Established real-time
tracking and reporting mechanisms to ensure
smeoth cemmunication flow and prompt
resolution of Issues.

Documentation Submission Updates:
Systematicalty organized and maintained the
documentation submission folder by applying
data management best practices. Ensured ail
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version control.

52.50

LUMA

{13)
Streetlight
13 ] Constructio
n3PPC-
1101-16-5C

Tendering -
TO212

Fabian
Velez

IT/Cata
Speciali| 5/25/2025

st

0.5

Project Tracker Management:
Managed and maintained the project tracker
in Excel, ensuring precise logging and real-
time tracking of atl documentation uploaded
from Power Advocate. Utilized data validation
ruies and structured formatting to enhance
data accuracy, consistency, and reporting
efficiency, aligning with data management

best practices.

Document Facilitation for Recommendations
Team:
Optimized the organization and distribution of
documents to the recommendations team by
establishing a centralized repository.
Implemented clear version control protocols
and access management to ensure seamless
data retrieval, detivery, and compliance with
document control standards.

$ 52.50




Document Backup and SharePoint Integration:
Executed the secure migration of supplier-
submitted documentation, including NDAs, Intent
to Bid forms, and Q&A records, from Power
Advocate 10 SharePoint. Employed
coemprehensive data backup protacels to ensure
dacument integrity, version control, and
centralized accessibility, aligning with data
management and decument controi standards.

Power Advocate Data Management:

{13} Performed systematic downloading, backup, and
Street!igh‘t Tendering - Fabian ITIDa.tab re-uploading of all project-relatleci documents
LUMA | 13 | Gonsteuctio T0212 Veler Speciali} 5/25/2026 | 0.5 | $ 105.00 |from Power Advocate to SharePeint. Ensured data| $
n 3PPO- st accuracy, consistency, and traceability through

meticulous version control, synchronization, and

1101-16-SC
adherence to data governance frameworks.

52.50

Categorization and Permissions Management:
Developed and implemented a structured
document categorization and tagging system to
enhance retrieval efficiency and usability.
Cenducted regular audits of user permissions,
applied corrective measures, and enforced
access control palicies to maintain secure data
governance and compliance with organizational

standards.

(13) Created a dedicated Addenda folder,
arganized and transferred all retevant

Steetight | & nderin Fabian | /04t d ts to the shared folder for 3PA
- abian ocumen share r for

wMa] 13 |constructio & Speciali| 5/25/2025 | 0.25 | $ 105.00 : stothe QETIOnaPA, o 605
A 3PPO- To212 Velez st ensuring praper version control, accessibility,

and alignment with document management

1101-16-5C
protocols.




LUMA

(18) RFP

21-CSAT-
Costa Sur
18 #2

Cable
Repalr

3PPO-0515-

Autotransfo
rmer 230KV

Tendering -
T0212

Fabian
Velez

st

IT/Data
Speciall] 5/25/2025

0.5

$ 105.00

Supplier Request Management; Designed and
maintained an optimized warkflow for handling
supplier requests, specificatly far event access.

Leveraged structured data management practices
t0 ensure timely updates and precise tracking.
Automated the onboarding process by deploying

standardized welcome messages and clear
guidelines for NDA submissions, significantly
improving supplier compliance and cperational
efficiency.

Power Advocate System Monitoring: Consistently
monitored and updated the status of the Power
Advocate messaging system through z data-
driven methodology. Established real-time
tracking and reporting mechanisms to ensure
smooth communication flow and prompt
resolution of issues.

Decumentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured atl
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version control,

52.50

LUMA

(18) RFP
3PPO-0515-
21-CSAT -
Costa Sur
18 #2
Autotransic
rmer 230KV
Cable
Repair

Tendering -
T0212

Fabian
Velaz

iT/Data
Speciali
st

5/25/2025

0.5

$ 105.00

Project Tracker Management:
Managed and maintained the project trackerin
Excel, ensuring precise logging and real-time
tracking of all documentation upleaded from
Power Advocate, Utilized data validation rules and
structured formatting to enhance data accuracy,
consistency, and reporting efficiency, aligning
with data management best practices,

Document Facilitatien for Recommendations
Team:
Optimized the organization and distribution of
documents to the recommendations team by
establishing a centralized repository.
Implemented clear version contrel protocols and
access management to ensure seamless data
retrieval, detivery, and compliance with document

control standards.

52.50




Document Backup and SharePoint Integration:
Executed the secure migration of supplier-
submitted documentation, in¢luding NDAs, Intent
to Bid forms, and Q&A records, from Power
Advocate to SharePoint, Employed
comprehensive data backup protocols o ensure
document integrity, version control, and
centralized accessibility, aligning with data
management and document control standards.

and evaluation procedures.

{1B) RFP
3PPO-0515- Power Advocate Data Management:
21-CBAT - Performed systematic downloading, backup, and
Costa Sur IT/Data . ; ject-
Tendering - Fabian ita re-uploading of all project relat_ed documents
LUMA | 18 #2 Specialif 5/25/2025 | 0.5 | $ 105.00 |from Power Advocate to SharePoint. Ensured data| $ 52.50
T0212 Velez ] e
Autotransfo st accuracy, consistency, and traceability through
rmer 230KV meticulous version contral, synchronizatian, and
Cable adherence to data governance framewarks.
Repalr
Categorization and Permissions Management:
Developed and imptemented a structured
document categorization and tagging system to
enhance retrieval efficiency and usability.
Conducted regular audits of user permissions,
applied corrective measures, and enforced
access controf policies to maintain secure data
governance and compliance with organizational
standards.
(18) RFP
3PPO-0515-
21-CSAT- Monitored the event messaging system to
Costa Sur ) ) {T/Data track communications, address issues
Tendering - Fabian ) . .
LUMA | 18 #2 0212 Velez Speclall| 5/25/2025| 0.5 | $ 105.00 pramptly, and maintain comprehensive $ 52.50
Autotransfo st records of interactions for audit and
rmer 230KV comptiance purposes.
Cable
Repair
(17) .
T Created a centralized Addenda folder and
Transmissio .
i successfutly transferred alt associated
nLines Tenderin Fabian l1/Data documents to the shared folder designated
LUMA | 17 [Constructio g Speciall}] 5/25/2025 | 0.25 | $ 105.00 R ] g % 26.25
1 3PPO T0212 Velez ot tor 3PA, ensuring structured organization,
0312-19 version control, and secure access for
relevant stakeholders.
TL25
Managed the receipt of new Independent
{9} EPC Cost Estimates (ICEs} from LUMA, ensuring
Substation ) IT/Data proper documentation. Uploaded the ICE files
Tendering - Fabian L
LUMA 9 |3PPO-0703- To212 Veloz Speciali| 5/25/2025 [ 0.25 | $ 105.00 to SharePoint and granted access to the $ 26.25
11-SuUB2 st Evaluation Team for review, maintaining
{Batch #2) alignment with data management protecals




Supptier Request Management: Designed and
maintained an optimized workflow for handling
supplier requests, specifically for event access.
i everaged structured data management practices

to ensure timely updates and precise tracking.
Automated the enboarding process by deploying

standardized welcome messages and clear
guidetines for NDA submissions, significantly

(18) RFP improving supplier compiiance and operational
3PP0O-0515- efficiency.
21-CSAT- o )
COsta ST | 1o sering- | | Fablan | 707 e s s e st of e povr
LUMA | 18 #2 Speciali| 5/26/2025t 0.5 | $ 106.00 ) $ 52.50
T0212 Velez Advacate messaging system through a data-
Autotransfo st driven methcdology. Established real-time
rmer 230KV tracking and reporting mechanisms to ensure
Cable smooth communicaticn flow and prompt
Renair resotution of issues,
Documentation Submission Updates:
Systematicaily organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrfeval, and robust versien control.
{18} RFP
3PPD-0515-
21-CSAY - Monitored the event messaging system to
Costa Sur ) , IT/Data track communications, address issues
Tendering - Fabian ) o .
LUMA [ 18 #2 0212 Velez Spacialt| 5/27/2025 1 § 105.00 promptly, and maintain comprehensive $  105.00
Autotransfo st records of interactions for audit and
rmer 230KV compliance purposes.
Cable
Repais
{18) RFP
3PPO-0515- o
Prepared the site visit live document for
21-CSAT - ) -
accurate tracking and coordination, and
Costa Sur Tendering - Fabian fT/bata created a shared folder to securely store and
LUMA: 18 #2 Speciati! 5/27/2025 [ 0.5 | $ 105.00 . ) $ 52.50
Autotransfo 10212 Velez ot manage all related documentation, ensuring
rmer 230KV access.;bmtyfor stakeholders and fallgnment
Cable with data management practices.
Repair
03-
(4) 6005 Managed the RFP document, Q&A responses,
Emergency ) 9300 IT/Data and Addenda for LUMA&E™s shared folder,
N Tendering - Fabian o ) )
LUMA | 4 |Restoration 10212 G- Veiez Speciali] 5/27/2026 | 0.5 | $ 105.00 ensuring proper version control and $ 52.50
3PPO-1212- 550- st organization for streamlinec accessibility and
03-EM-02 420- coklaboration.

000
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(13)

Monitored the event messaging system to

Streetlight Tendering - Fabian IT/Data track communications, address issues
LUMA | 13 | Constructio 10212 Velez Speciali} 5/27/2025] 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50
n 3PPO- st records of interactions for audit and
1101-18-5C compliance purposes.
Managed the status report timelines for
ongoing procurement processes, including
contract negotiations and post-bid activities
(13) such as Best and Final Offers (BAFOs),
Streetlight ! i {T/Data Requests for Information (RFls), and the
.| Tendering - Fabian .
LUMA | 13 | Constructio 10212 Velez Speciali| 5/27/2025 | 0.08 | $ 105.00 | status updates of all Requests for Proposals | $ 8.40
n3PPO- st {RFPs}. Compiled and prepared this
1101-16-5C information specifically for LUMA’s weekly
report session, ensuring data accuracy and
up-to-date tracking across all phases for
organizational clarity.
Managed the status report timelines for
{18) RFP ongoing procurement processes, including
3PPO-0515- contract negotiations and post-bid activities
21-CSAT- such as Best and Final Offers (BAFOs),
Costa Sur . ) [T/Data Requests for Information (RFIs), and the
Tendering - Fabian L
LUMA | 18 #2 o212 Velez Speciali| 5/27/2025 | 0.08 | § 105.00 | status updates of all Requests for Proposals | § 8.40
Autotransio st (RFPs). Compiled and prepared this
rmer 230KV information specifically for LUMA's weekty
Cable report sessiof, ensuring data accuracy and
Repair up-to-date tracking across all phases for
organizational clarity.
Managed the status report timelines for
ongoing procurement processes, including
contract negotiations and post-bid activities
{9} EPC such as Best and Final Offers (BAFOs),
Substation ) . IT/Data Requests for Information {RFis), and the
Tendering - Fabian L
LUMA | 9 [3PP0O-0703- 0212 Velez Specialll 5/27/2025 | 0.08 | $ 105.00 | status updates of att Requests for Proposals | $ 8.40
11-5UB2 st (RFPs). Compiled and prepared this
{Batch #2} information specifically for LUMA's weekly

report session, ensuring data accuracy and
up-to-date tracking across all phases for
organizational clarity,




Managed the status report timelinas for
ongoing procurement processes, including
contract negotiations and post-bid activities

(5a) EPC Catz such as Best and Final Offers {BAFDs),
Substation IT/Data Requests for Information (RFIs), and the
Tfendering - |10F0| Fablan o
LUMA | 5a | (Batch#1) o212 {0o20| Vvelez Speciali| 5/27/2025 | 0.08 | § 105.00 | status updates of alt Requests for Proposals | $ 8.40
3aPPO-0412- 9997 st (RFPs). Compiled and prepared this
09-5UB-02 information specifically for LUMA's weekly
' report session, ensuring data accuracy and
up-to-date tracking across ali phases for
organizational clarity.

Supplier Request Management: Designed and
maintained an optimized workflow for handling
supplier reguests, specifically for event access.

lL.everaged structured data management practices
to ensure timely updates and precise tracking.
Automated the onkoarding process by deploying
standardized welcome messages and clear
guidelines for NDA submisstons, significantly
improving supplier compliance and cperationat
efficiency.
(13) . .
LUMA | 13 iConstructio Speciali| 5/28/2025 | 0.5 | % 105.00 . $ 52.50
T0212 Velez Advocate messaging system through a data-
n3PPO- st driven methodology. Established real-time
1101-18-5C tracking and reporting mechanisms to ensure
smooth communication flow and prompt
resolution of issues.
Decumentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version control.
(13) Monitored the event messaging system to
Streetlight . _ IT/Cata track communications, address issues
| Tendering - Fabian ) . .
LUMA | 13 |Constructio 10212 Velez Speciali{ 5/28/2025 0.5 | $ 105.00 promptiy, and maintain comprehensive $ 52,50
n 3PPO- st records of interactions for audit and
1101-16-5C compliance purposes.
Collaborated with, Mariana Perez(LUMA),
(13) Yadira Lugo (LUMA} Ruben Lugo,(P3) and
Streetlight ~ - T/Data Mlg.uel GarC@ (R.ECOMS .F'M} to compile,
LUMA| 13 | Gonstructio| (= CETNE- Fabian | o eciali| 5/28/2025 | 0.08 | § 105.00| Ve andfinalizethe Bi-WeeklyReport. .0 4
1 880 To212 Velez ot Ensured accurate data collection,
1101-16-5C documentation, and timely submission in

alignment with organizational standards and
reporting protocots.




(17) Collaborated with, Mariana Perez{LUMA)},
Yadira Lugo (LUMA) Ruben Lugo,(P3} and
Transmissio ) X ¢
Miguet Garcia (RECOMS PM} to compile,
n Ligs Tendering - Fabian l1/Data review, and finalize the Bi-Weekly Report
LUMA | 17 |Constructio 8 Speciali| 5/28/2025 | 0.08 | $ 105.00 : yreport. 8.40
1 3PPO- 10212 Velez st Ensured accurate data collection,
0312-19- documentation, and timely submission in
TL25 alignment with organizational standards and
reporting protocols.
(18) RFP Collaborated with, Mariana P LUMA
3PPO-0515- o‘a orated with, Mariana Perez( )
21-CSAT - Yadira bugo (LUMA)} Ruben Lugo,(P3} and
i ia (RECOM ite,
CostaSur | derin Fabian | |/D# o (::;c;;( (i Cth SB'P VPJ) t:lc:mpitet
- view, z - .
LUMA | 18 42 g VAN cneciali| 5/282025 | 0.08 | $ 105.00| inalize the Bi-Weexly Repor 8.40
10212 Vetez Ensured accurate data collection,
Autotransfo st 4 atl 4 timely ba Sl
rmer 230KV acumen ? ron,an‘ |rf1e y submissionin
Cable alignment with organizational standards and
reporting protocols.
Repair P & protocols
Collaborated with, Mariana Perez(LUMA),
adira Lugo (LUMA) R Lugo,(P3} and
(6) Vieques Y‘ g ( } Ruben Lugo,( }:?n
Miguel Garcia (RECOMS PM) to compile,
and Culebra Tenderin Fabian IT/Data review, and finalize the Bi-Weekly Report
- A iz - .
LUMA | 6 | Mierogrid & Speciali| 5/28/2025 | 0.08 | $ 105.00 ¢ BrveeKly nep 8.40
o212 Velez Ensured accurate data collection,
3PPO-0517- ot documentation, and timely submission |
10-VCM-02 'ocu en e.a ion, an. m-rseysu mission in
atignment with organizational standards and
reporting protocois.
7 Collaborated with, Mariana PA®rez, Yadira
Distribution Lugo, RubA@n Lugo, and Miguet GarcA-ato
Poles and . . [T/Data compite, review, and finatize the Bi-Weekly
Tendering - Fabtan - i
LUMA L 7 Conduct 0212 Velez Speciali| 5/28/2025 | 0.08 | $ 105.00 | Report. Ensured accurate data collection, 8.40
Repairs st decumentation, and timely submission in
3PPO-0328- allgnment with organizational standards and
08-DP-02 reporting protocols.
Collaborated with, Mariana Perez{LUMA},
(9VEPC Yadira Lugo {LUMA) Ruben Lugo,(P3) and
. Miguel Garcia (RECOMS PM) to compile,
Substation Tencerin Fabian IT/Data review, and finalize the Bi-Weekly Report
- » 1- f
twMa| o |3PPO-0703- 8 8 Speciali| 5/28/2026 | 0.08 | § 105.00 ‘ eeily nepor 8.40
11-SUB2 Tg212 Velez " Ensured accurate data collection,
(Batch #2) documente'ation, anc-j tfr!.1ely submission in
alignment with organizational standards and
reporting protocals.




Collaborated with, Mariana Perez(LUMA),

% 5?;5 Yadira Lugo (LUMA) Ruben Lugo,(P3) and
Miguel Garcia (RECOMS PM) to compile,
Emergency i 9300 ) IT/Data . . .
LWMA | 4 |Restoration| "CNOEME- | | Fabian | o e 5282025 | 0.08 | § 10500 | EVIEW: and finalizethe Bi-WeeklyReport. g 4
70212 Velez £nsured accurate data collection,
3PPO-1212- 550~ st ) ) T
documentation, and timety submission in
03-EM-02 420- ) ] S
alignment with arganizational standards and
000 reporting protocols.
Cotlaborated with, Mariana Perez(LUMA),
(5a) EPC Yadira Lugo (LUMA) Ruben Lugo,(P3) and
Substation CatZ T/Data Miguel Garcia (RECOMS PM) to compile,
LuMA | 52 | (Batch#1) Tendering - |10F0| Fabian Speciali| 5/28/2025 | 0.08 | $ 105.00 review, and finalize the Bi-Weekly Beport. $ 8.40
2PPO.0412- 70212 0020 Velez st Ensured accurate data collection,
09-SUB.02 9697 documentation, and timely submission in
alignment with organizational standards and
reporting protocots.
Collaborated with, Mariana Perez{LUMA},
Disu(iiijtion Yadira Lugo {LUMA) Ruben tugo,(P3) and
Line CatZ /Data Miguel Garcia (RECOMS PM) to compile,
LUMA 3 {Constructio Tendering - {10F0] Fabian Speciall| 5/28/2025 | 0.08 | § 105.00 review, and finalize the Bi-Weekty lReport. 3 8.40
1 3PPO. T0212 0021] Velez st Ensured accurate data collection,
1123-01-bL 0000 documentation, and timely submissicn in
03 alignment with organizational standards and
reporting protocols.

Supptier Request Management: Designed and
maintained an optimized workflow for handling
supplier requests, spacifically for event access.

Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onbearding process by deploying
standardized welcome messages and ¢lear
guidelines for NDA submissions, significantly
(18) RFP improving supptier compliance and operationat
3PP0-0515- efficiency.
21-CSAT - o )
Costa Sur . . {T/Data Powe.r Advocate System Monitoring: Consistently
wma | 18 2 Tendering - Fabian Speciali| 5/28/2025 1 $ 105.00 monitored and upd‘ated the status of the Power s 105.00
0212 Velez Advocate messaging system through a data-
Autotransio st driven methodology. Established real-time
rmer 230KV tracking and repoerting mechanisms te ensure
Cable smooth cemmunication flow and prompt
Repair resolution of issues.

Dacumentation Submission Updates:
Systematically erganized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamiess data
access, retrieval, and robust version contral.




:

(18} RFP
3PPO-0515-
21-CSAT - Monitored the event messaging system to
Costa Sur . i [T/Data track communications, address issues
Tendering - Fabian . . .
LUMA | 18 " #2 0219 Velez Speciali| 5/28/2026} 0.5 | § 105.00 promptly, and maintain comprehensive 3 £2.50
Autotransfo st records of Interactions for audit and
rmer 230KV compliance purposes.
Cable
Repair
(18} RFP
3PPO-0515-
21-CSAT - Managed Q&A responses from suppliers,
Costa Sur Tendering - Fabian zF/sztal ensu‘ring' proper do.cumentatlfjn,
tuMa | 18 42 0212 Velez Specialif 5/28/20251 0.5 | $ 105.00 categorization, and alignment with the $ 52.50
Autotransfo st procurement process for seamless access
rmer 23UKVi and evaluation.
Cable
Repair
Compiled all commurications with suppliers
in Power Advocate, including outreach items
(6) Vi'eques and supplier lists. Additionally, consolidated
and Culebra . ) IT/Data all Q&A forms and site visit lists of suppliers,
) i Tendering - Fabian ) . . .
LUMA} & Microgrid 0212 Velsz Speciali| 5/29/2025| 1.5 | $ 105.00 | ensuring comprehensive documentation. % 157.50
3PPG-0517- st Uploaded the compiled data to the shared
10-VCM-02 fotder and granted access to LUMA,
maintaining alignment with data management
standards and stakehoider requirements.




Supplier Request Management: Designed and
maintained an optimized workflow far handling
supplier requests, specifically for event access.

Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, signiticantly
impraving supplier compliance and operational

efficiency.
{13) I .
LUMA 1 13 [Constructio Speciali| 5/28/20251 0.5 | § 105.00 ) $ 52.50
T0212 Velez Advocate messaging sysiem thrgugh a data-
n 3PPO- st driven methodology. Established real-time
1101-16-5C tracking and reporting mechanisms to ensure
smooth communication flow and prompt
resolution of issues.
Deocumentation Submission Updates:
Systematicatly organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamiess data
access, retrieval, and robust version control.
(13) Managed the creation and publication of the
Streetlight X , IT/Data new Addenda Exhibit £ in Power Advocate,
| Tendering - Fabian - ing i i
LUMA | 13 | Constructio 0212 Velez Speciali| 5/29/2025 0.5 | % 105.00 ensuring it was properly versioned, 3 52.50
n3PPQG- st documented, and aligned with procurement
1101-16-SC protacats.
{13) Monitared the event messaging system to
Streetlight ) ) IT/Data track communications, address issues
| Tendering - Fabian o L )
LUMA | 13 |Constructic 10212 Valez Speciali; 5/28/2025 0.5 |$ 105.00 promptly, and maintain comprehensive $ 52.50
n 3PPO- st records of interactions for audit and
1101-16-3C compliance purposes.
(17)
Transmissic )
n Lines . . T/Data ManagedthglenerofPLAfOfPGA,ensunng
wha | 17 | Constructio| ToOETME" Fablan | o ocien| 5/20/2025 | 033 | $ t0s.00 | PYOPE! drafting, documentation, and secure | 5 4
1 3PPO- 10212 Velez ot distribution according to the procurement
0312-19- process and communication protocols.
TL25
(18) RFP
3PPO-0515-
21-CSAT - Monitored the event messaging systemto
Costa Sur ) . {T/Data track commurications, address issues
Tendering - Fabian L N .
LUMA | 18 #2 T0212 Velez Speciali| 5/29/2025 | 0.5 | $ 10500 promptly, and maintain comprehensive $ 52.50
Autotransfo st records of interactions for audit and
rmer 230KV coempliance pusposes.
Cable

Repair




(18) RFP
3PPO-0515-
21-CSAT - Managed the Q&A master spreadsheet,
Costa Sur . . IT/Data ensuring accurate and complete data entry.
Tendering - Fabian -

LUMA | 18 #2 To212 Velez Specialij 5/29/2025 | (.67 | $ 105.00 Transferred the document to the shared $ 70.35
Autotransfo st folder and provided access to LUMAto
rmer 230KV support their review and coltaboeration.

Cable
Repair
{13} Monitared the event messaging system to
Streetlight ) . {F/Data track communications, address issues
.| Tendering - Fabian o N .
LUMA | 13 [Constructio T0212 Velez Speciali| 5/30/2025 1 $ 105.00 promptly, and maintain comprehensive $ 105.00
n3PPO- st records of interactions for audit and
1101-16-5C compliance purposes.
(13} Created a reminder of intent to bid for all
X supptiers and published it in Power Advocate.
Streetlight ) i iF/Data
LUMA| 13 |Constructio] 'ChU€ring- FaIaN | cpeciali] 6/30/2025 | 0.5 | § 105.00| |i2n8Bedandlackedtheacceptanceot |
1 3PPO 10212 Velez ot intent to bid submissions from suppliers to
1101-16-C ensure proper docume.mation and workflow
compliance.

Supplier Request Management: Designed and
maintained an optimized worldlow for handling
supplier requests, specifically for event access.

teveraged structured data management practices
to ensure timely updates and precise tracking.
Autamated the onboarding process by deploying
standardized welcome messages and clear
guidetines for NDA submissions, significantly
improving supplier compliance and operational
efficiency.

(23) . ;
Streetiight . . /Data Power Advocate Systern Monitoring: Consistently
LuMA | 13 | Constructio Tendering - Fahian Speciali| 5/30/2025 05 | $ 105.00 maonitored and upd.aiedthe status of the Power $ 52.50

T0z12 Velez Advocate messaging system through a data-
n3pFQ, st driven methodology. Established real-time
1101-16-5C tracking and reporting mechanisms to ensure
smaoth communication flow and prompt
resclution of issues.
Documentation Submission Updates:
Systemnatically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately calegerized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version control.




LUMA

i3

Constructio

1101-16-SC

(13)
Streetlight

n 3PPO-

Tendering -

T0212

Fabian
Velez

{T/Data
Speciali

st

5/30/2025

0.5

Project Tracker Management:
Managed and maintained the project tracker
in Excel, ensuring precise logging and real-
time tracking of all documentation uploaded
from Power Advocate. Utilized data validation
rules and structured formatting to enhance
data accuracy, consistency, and reporting
efficiency, aligning with data managemeant
best practices.

Document Facilitation for Recommendations
Team:

Optimized the organization and distribution of
documents to the recommendations team by
establishing a centralized repository.
tmplemented clear version control protocols
and access management to ensure seamless
data retrieval, delivery, and compliance with
document control standards,

$

52.50

LUMA

13

(13}
Streetlight
Canstructio
n 3PPO-
1101-16-8C

Tendering -
T0212

Fablan
Velez

IT/Data
Speciali
st

5/30/2025

0.5

Document Backup and SharePoint Integration:
Executed the secure migration of supplier-
submitted documentation, including NDAs, tntent
to Bid forms, and Q&A records, from Power
Advocate to SharePoint. Employed
comprehensive data backup protocols to ensure

document integrity, version contrel, and
centralized accessibility, aligning with data
management and document control standards.

Power Advocate Data Management:
Performed systematic downloading, backup, and
re-uploading of all project-related decuments
from Power Advocate to SharePoint. Ensured data
accuracy, consistency, and traceability through
meticulous version control, synchronizaticn, and

adherence to data governance frameworks.

Categorization and Permissions Management:
Developed and implemented a structured
document categorization and tagging system to

enhance retrieval efficiency and usability.
Conducted regular audits of user permissions,
applied corrective measures, and enforced
access control policies to malntaln secure data
governance and compliance with organizational
standargs.

$

52.50

LUMA

12

(12)
Workforce
Augmentati

on 3PP0-
0909-14-

WA

Tendering -
f0212

Fabian
Velez

IT/Data
Speciali
st

5/30/2025

0.5

$ 105.00 promptly, and maintain comprehensive

Monitored the event messaging systemto
track commaunications, address issues

records of interactions for audit and
compiiance purposes.

$

52.50




(8)

Monitored the event messaging system to

Substation Tendering - Fabian IT/Data track communications, address issues
LUMA| 8 |[MSA3PPO- 0212 Velez Speciali| 5/30/2025| 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50
0708-13- st records of interactions for audit and
MSA compliance purposes.
(17)
Transmissio Monitored the event messaging system to
n Lines ) . IT/Data track communications, address issues
| Tendering - Fabian B oo .
LUMA | 17 |Constructio 70212 Velez Speciali| 5/30/2025 | 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50
n 3PPO- st records of interactions for audit and
0312-19- compliance purposes.
TL25
82.58 $ 8,670.90
Conducted quality assurance and quality
control (QA/QC) for the Aprilinvoice and
o i billing cycle. This included validating-reported
. hours, assigned tasks, and associated
Gy art PO Prep - Gerardo groject deliverables to ensure alignment with
LUMA| 1a |Mgmt3PPO Manage| 5/6/2025 4 |$ 110.00 i $  440.00
01-0434. T0214 Mechaly : contractual requirements and internal
LCM-02 documentation standards. Identified and
reconciled any discrepancies to ensure the
invoice package met compliance standards
prior to submission.
3PPO/LUMA Attended LUMA's weekly
coordination meeting to discuss the status of
(1a¥Lluma ong?ing projects a.nd outline ne>~¢t steps.
) Participated alongside Yolanda VA®lez and
Contract PO Prep - Gerardo rejact FabiA;n VA®lez from RECOMS, as well as
LUMA | 1a |Mgmt3PPO- Manage| 5/6/2025 1 $ 110.00 ) ) ’ $ 110.00
01-04-01- T0214 Mechaly ; Yadira Lugo and Mariana from LUMA. The
LCM-02 discussion focused on current progress,
outstanding action items, and alignment of
timelines and deliverables to ensure
continued coordination between teams.
Continued Performing quality assurance and
quality control (QA/QC) for the March invoice
and billing cycle with a focus on budgeting
(1a) Luma accuracy and rebaselining. Validated
Contract Project reported hours, task allocations, and
PO Prep - Gerardo : : -
LUMA [ 1a |Mgmt3PPO T0214 gy Manage| 5/7/2025 4 $ 110.00/| deliverables against budgeted projectionsto | $  440.00
01-04-01- r ensure financial alignment. Identified
LCM-02 discrepancies and adjusted internal tracking

to support updated burn rates and rebaseline
planning, ensuring compliance prior to
invoice submission.




(1a} Luma Reconciled budget, staffing, and contractual
attocations to ensure full coverage of
Cortee, Contract Gerardo Project adthorized task orders, identified shortages
LUMA | 1a |Mgmt3PPO4{Developmen Manage| 5/8/2025 2 $ 110.00 o o . : $ 220.00
01-04-01 | t.T0913 Mechaly . and mlselaligr?ments rgqmrlng‘correctlve action
LOM-02 to maintain compliance with contractual
obligations and performance benchmarks.
(18} RFP
3PPO-0515-
21-CSAT- Executed task orders and associated change
Costa Sur Contract Gerardo Project orders in atignment with approved scopes
LUMA ] 18 £2 Developmen Mechaly Manage| 5/8/2025 2 $ 110.00 and contractual terms. Ensured ali $  220.00
Autotransfo| ¢-T70213 r documentation reflected updated funding,
rmer 230Ky timelines, and deliverables.
Cable
Repair
Drafted the change order summary and
(la)luma calculated the final budget, incorporating
Contract Contract Gerardo Project rebaseline adjustmeants for each resource.
LUMA | ta |Mgmt3PPO{Developmen Mechaly Manage| 5/12/2025 | 2.94 | $ 110.00| Ensured thatupdated allocations reflected | $  323.40
41-04-01- | t-T0213 ¥ actual performance, proiected level of effort,
LCM-02 and contractual limits to support accurate
fnvolcing and continued program compliance.
Finallzed Budgeting - Executed task arders
and associated change orders in atignment
{1a) Luma .
Contract Project with approved scopes ar.ld contractual terms,
LuMa | 1a |Mgme3pPO] PO Prep - Gerardo Manage| 5/13/2025 3 $ 110.00 Ensured alt du_cumentatmn reflflacted updated $  330.00
01-04-01- T0214 Mechaly . funding, timelines, and deliverabtes,
LCM-02 Coordinated with refevant stakeholders to
confirm comptiance and support
uninterrupted project execution.
Attended LUMA's weekly coordination
meeting to discuss the status of ongoing
projects and outline next steps. Participated
(1a)Luma ) ,
Contract Planning Gerardo Project Fagilg: i‘{t:’:::::{iﬁz b:f:.'zllliasrs;ac;ira
LUMA| 1a {V;irf‘;izz?' To211 Mechaly Mar:age 5/13/2025 | 0.5 |$ 130.00), . 2nd Mariana from LUMA. The discussion | © >0
LCM-02 focused on current progress, outstanding
action items, and alignment of timelines and
deliverables to ensure continued coordination
between teams.




Reviewed task orders and change orders as
part of a contract ceiling audit. Assessed
{1a)Luma cumulative expenditures against the
Contract Contract Gerardo Project contractual not-to-exceed limit to identify
LUMA | 1a §Mgmt3PPO Developmen Mechal Manage} 5/14/2025 2 $ 110.00] potential overages. Documented findingsand | $  220.00
01-04-01- t-T0213 y r recommended adjustments to ensure
LCM-02 continued compliance with contract ceiling
thresholds and funding availahility, Advised
on exceeding treshholds
Reconcited year-to-date entries by comparing
Asset Manager time tracking records against
{1a)Luma _ Ji g -E
invoiced amounts, Conducted rebaselining to
Contract Contract Gerardo Project align actual performance with budget
LUMA | 1a |Mgmi3PPO{Developmen Mechal Manage| 5/15/2025 6 $ 110.00 'Sctioras updatin internal trackii o %  860.00
01-04-01- | t-T0213 Y r prol P g inter 8
LCM-02 reflect accurate buin rates and ensure
compliance with contractual and financiat
planning requirements.
Reconciled year-to-date entries by comparing
Asset Manager time tracking records against
{1a) Luma o € g -g-
invoiced amounts, Conducted rebaselining to
Contract Contract Gerardo Project atign actuat performance with budgst
LUMA| 1a |Mgmt3PPO{Devetopmen Manage| 5/19/2025 | 2.42 | ¢ 110.0p] O o0 actualperiorm '8 $  266.20
Mechaly projections, updating internal tracking to
01-04-01- | t-T0213 r
LCM-02 reflect accurate burn rates and ensure
compliance with contractual and financiat
planning requirements.
Provided a briefing to Ruben Lugo at the P3
{ia) Luma . Authority regarding current resource
Contract Contract Gerardo Project allocations. Discussed Memorandum of
EUMA | ta |Mgmt3PPO4Developmen Mechal Manage{ 5/19/2025 ] 0.5 |$ 110.00} Understanding (MOU)'s status, Discussed | $ 55.00
01-04-01- | t-T0213 y r staffing adjustments, funding utilization, and
|.CM-02 strategic alignment to support ongoing
program abjectives and compliance,
Participated in the weekly 3PPO/LUMA
coordination meeting to review active
{1a) Luma
_ projects and analyze resource needs from a
Contract Contract Gerardo Project burn rate perspective. Information was used
LUMA| 1a |Mgmt3PpODevelopmen Manage| 5/20/2025 | 0.5 |$ 110.00 PETSPECEVE. $ 5500
01-04-01 t-T0213 Mechaly r to evaluate current projected task order
LCM-02 utilizatfon, and identified areas requiring
reallocation or rebaselining to maintain
alignment with contractuat budgets.
Conducted weekly QA/QC reviews to ensure
(1a)Luma alignment between time entries, task orders,
Contract Project and deliverables, with the objective of
PO Prep - Gerardo P ] oo
LUMA | 1a |[Mgmt3PPO 10214 Mechal Manage| 5/20/2025 2 $ 110.00| accelerating invoice processing. identified [ $  220.00
01-04-01- Y T and resolved discrepancies proactively to
LCM-D2 support timely, accurate billing and maintain
compliance with contractual requirements.




(1a) Luma Held a discusston with Rubén Lugo from the
) P3 Authority regarding payment status and
Corfegel Contract Gerardo Project reconciliation efforts, Reviewed outstanding
LUMA | 1a | Mgmt 3PPO{Developmen Manage| 5/20/2025 1 $ 110.00 " ) $ 110.00
01-04-01>1 t-To213 Mechaly ; bala.nces, clarified hitling discrepancies, and
LCM-02 aligned on next steps to ensure accurate
financial tracking and timely disbursements.
{18) RFP
3PPO-0515- Drafted new task crder by identifying
21-CSAT - available resources and aligning them with
Costa Sur Contract Gerardo Project project scope and deliverables. Created
LUMA | 18 #2 Developmen Mechaly Manage| 5/21/2025 | 1.5 | $ 110.00|corresponding project entry in the biting suite| $  165.00
Autotransfo| t-70213 T to enable time tracking, budget monitoring,
rmer 230KV and invoice generation in accordance with
Cable cantract requirements.
Repair
{18) RFP
3PPO-0515- Bevetoped the bucget for the newly drafted
21-CSAT - task order, aligning resource allocations with
CostaSur | Contract Gerardo Project scope, projected level of effort, and
iUMA ] 18 #2 Developmen Mechaly Manage| 5/22/2025 2 $ 110.00} contractual fimits, Ensured consistencywith | $  220.00
Autotransfo| t-T0213 r rate structures and incorporated contingency
rmer 230KV planning to support accurate forecasting and
Cable financial compliance.
Repair
313(;?))3;:5 Rebaselined existing projects to create
21-CSAT - resource avallability for the referenced task
) order, Adjusted allocations and fine-tuned
voSta S o Contract Gerardo Project projected level of effort to ensure fuil
LUMA | 18 #? Developmen Manage| 5/23/2025 2 $ 110.00 1% 22000
Autclea Rl et Bo13 Mechaly ; co.vetage of the scope ?f work while remaining
rmer 230KV within contractual Uimits. This effort supports
Cable optimized resource utilization and
. compliance with funding constraints.
Repair




Held a meeting with Yadira Lugo (LUMA),
Ruben Lugo (P3A), Ruben Tapia (Recoms),
Miguel Garcia (RECOMS) and Fabian Velez

(Recoms) to discuss the timeline for
upcoming RFPs and define the next stepsin

(1a) Luma . i
LUMA| 1a |Mgmt3PPO{Developmen - Manage| 5/28/2025| 1.5 |$ 110.00 exnediedpiiiicalmsdieiiies,and ! $ 165.00
01-04-01- | t-T0213 r ‘ _ o
LCM-02 outstanding actions required to ensure timely
execution of the procurement strategy. We
also discussed the contract value and task
order extensions as well as the Action List for
FY 2026 required for my budget and forecast
preparation.
(18) RFP
3PPO-0515- Created a new task order and corresponding
21-CSAT- budget in alignment with the updated MOU.
Costa Sur Project Ensured that allocations reflected revised
PO Prep - Gerardo ;
LUMA [ 18 #2 To214 Mschaly Manage| 5/29/2025 3 $ 110.00| scopes, funding levels, and performance $ 330.00
Autotransfo r expectations, and integrated the new budget
rmer 230KV into internal tracking systems for ongoing
Cable monitoring and compliance.
Repair
Initiated the process of aligning budgets and
remaining balances to facilitate the
(1a) Luma implementation of upcoming MOU changes.
Contract Contract T Project Reviewed current allocations and
LUMA | 1a (Mgmt3PPO{Developmen Mechaly Manage| 5/30/2025 | 6.97 | $ 110.00| expenditures to ensure seamless integration | $  766.70
01-04-01- t-T0213 r of revised scopes, funding adjustments, and
LCM-02 compliance requirements. Pending formal
submission from P3 to execute as per
amounts approved.
Conducted QA/QC of work activities and
timecard entries, validating accuracy,
deliverable alignment, and completion status.
(1a) Luma :
. Ensured all recorded hours were tied to
e PO Prep - Gerardo Project authorized tasks and met contractual
LUMA [ 1a |Mgmt3PPO- Manage| 5/31/2025 | 4.42 | § 110.00 o . $ 486.20
b— T0214 Mechaly ; performance standards. Additionally, verified
LCM-02 that all activities were aligned with the
operatord€™s task order and defined scope of
work to maintain full compliance and audit
readiness.
55.25 $ 6,077.50




(18}RFP

3PPO-0515-
21-C3AT - ADMIN]
Costa Sur ISABEL STRATIV Reviewed conflict of inferest provisions and
LUMA| 18 #2 Planning RIVERA E 5/20/20251 05 | % 4200 clarified the role of the third-party liaison. 21.00
Autotransfo SUPPOR
rmer 230KV T
Cable
Repair
(18)RFP
3PPO-0515-
21-CSAT- ADMINI
Costa Sur ISABEL STRATIV Attended general coordination mesting
LUMA | 18 #2 Planning RIVERA E 5/20/2025 | 1.6 % 42.00 (9:30__10:1_5 AM) followed by technical 67.20
Autotransfo SUPPOR meeting with LUMA (10:30-11:20 AM).
mer 230KV T
Cable
Repair
(18)RFP
3PPO-0515-
21-CSAT- ADMING
Costa Sur ISABEL STRATIV Participated in call with Miguel Garcia and
LUMA | 18 #2 Planning RIVERA E 5/20/2025 | 2.5 |$ 42.00| Fabian Vf.-%ez to fe_vie_w RFP qocuments and 105.00
Autotransfo SUPPOR clarify subrnission requirements.
rmer 230KV T
Cable
Repair
(18)RFP
3PPO-0515-
21-C3AT - ADMINI
Costa Sy ISABEL STRATIY Participated in kickoff meeting (9:30~10:15
LUMA | 18 #2 Planning RIVERA E 5/20/2025 | 075 | § 42.00 AM) for project coordination and.piannir.\g. 31.50
Autotransfo SUPFOR
rmer 230KV T
Cabie
Repair
{18}RFP
3PPO-0515-
21-CSAT - ADMINI
Costa Sur ISABEL STRATIV Joined technical review session with LUMA
LUMA} 18 #2 Plarning RIVERA E 5/20/2025 | 0.83 [$§ 4200 {10:30-11:20 AM) to address project 34.86
Autotransfo SUPPOR fequirements.
rmer 230KV T
Cable

Repair




(18)REP
3PPO-0515-
21-CSAT - ADMINI
Costa Sur isaeL | STRATIV Held follow-up call with Miguel Garcia and
LUMA | 18 #2 Planning RIVERA E 5/20/2025 | 0.5 Fabian Velez at 4:20 PM.to finalize RFP | $ 21.00
Autotransfo SUPPOR document review.
rmer 230KV T
Cable
Repair
6.68 $  280.56
7] Technic
i | ﬂ‘ "
endering - Isabel |Speciali ALYS an
e Ci”;::;fm T0212 Rodriguez| stz | /672028 [ 1 CONTRACT COST OR PRICEANALYSIS | © 16500
Enginee WORKSHEET After Receipt of Bids.
0312-19- ;
TL25
(9) EPC Technic
Substation . al_ i Prepare price compare spreadsheet and
LWMA| o |sppo-0703.| Tendering- Isabel | Specialll o5 ng05 | 2 evaluate Price Sheet provided by Fiddlefor | $  330.00
T0212 Rodriguez| st/ ' ) i ]
11-SUB2 Enginee noncompliance with RFP instructions.
(Batch #2) v
3 $  495.00
Start an initial review of the four proposals
received, as recorded in the Suppliers
Tracker, and subsequently reviewed the
(9) EPC submission package from Violin, including
Substation Plafinliig- — Sr. Exhibit B 4€" Statement of Qualifications for
LUMA 9 |3PP0O-0703- T0211 P Financia| 5/5/2025 4 both companies in the joint venture, to $ 756.00
11-SUB2 L Analyst validate the number of employees in each
(Batch #2) entity. Also verified the organizational
documents, OSHA Forms, and Exhibit H 46
Bid Bond to ensure full compliance with the
requirements outlined in the RFP.
Participated in the initial working session of
Evaluation Committee 1 with Vicente Diaz
(Legal Department), Miguel Garcia
(9) EPC (Engineering Department), and Yolanda Velez
Substation . - (Projec.t Manager) t-o define the work plan Tor
wMa| 9 |3pPO-0703 Planning - Ivette Financial §/5/2025 1 the review, evaluation, land recom.mencliatmn $ 189.00
11-SUB2 T0211 Arocho P process of proponents in connection with RFP
(Batch #2) 3PP0O-0703-0110-SUB2 (Batch 2). The
session focused on outlining responsibilities,
setting timelines, and establishing evaluation
criteria to ensure a thorough and compliant
assessment,




Continued the evaiuation of Violin's proposal,
reviewing documentation submitted by both
Party #1 and Party #2, including Exhibit H 3¢

{9) EPC Bid Bond, Exhibit 1, and Exhibit D. Conducted
Substation Sr. a financial analysis of the submitted Financial
Planning - ivette | .
LUMA ] 9 [3PPO-0703- T0911 Arocho Financia] 5/6/2025 | 3.83 | $ 189.00|Statements for the past three years, 723.87
11.50U82 L Analyst calculating key financial ratios such as the
{Batch #2) Current Ratio, Debt Rato, Total Equity Ratio,
and Return on Equity Ratio to assess the
proponentsa€™ financiat health and capacity
to meet the RFP requirements,
Participated in a working session with
{5a) EPC Cat7 Yolanda Velez {Program Manager), Vicente
Substation . Sr. Diaz (Legal Department), Miguel Diaz and
Planning - {10FC] lIvatte _ ) ) ) )
LUMA | Ba | {Batch#1) 0911 0020l Arocho Financia| 5/6/2025 1 $ 189.00[Isabet Rodriguez {Engineering Department} to 189.00
3PPC-0412- 9957 LAnalyst discuss in detail the letter received from
09-5UB-02 LUMA, and to coordinate the preparation of
an official response to be issued by RECOMS
Reviewed and discussed the Best and Final
(8) Offers (BAFQ) submitted by Rakkaus, AGAP,
and Amore to analyz d ici n
Substation Ptannin ivette St each item outlinedyinet:; R‘;‘;‘"”TT’E E‘riiltr']geo
- . The objectiv
LUMA [ & | MSA3PPO- € v Financia| 5/6/2025 1 $ 189.00 ) ) ) 189.00
70211 Arocho was to determine the most cost-effective and
04708-13- LAnalyst i ) )
MSA comptiant proposal, ensuring atignment with
the projectd€™s budgetary and technical
requirements
Continued the evaluation of Violin's proposal,
(9) EPC including Party #2, focusing on caltculating
. key financial ratios and verifying all active
Shgtallon Plannin lvette 3. contracts for both parties through the Puerto
- T
LUMA | 8 [3PPO-0703- g Financia| 5/8/2025 4 $ 182.00} ) P N 8 766.00
70211 Arccho Rico Office of the Comptrollera€™s website.
11-5UB2 { Analyst ] . ) .
(Batch #2) This step aimed to assess financial capacity
and confirm ongoing contractual obligations
in support of the overall evaluation process.
Worked on the Excel table related to financial
(9} EPC matters and collaborated with Ruben Tapia to
’ review and discuss the necessary detalls to
Substation Plannin Ivette St ensure the accurate and complete
LUMA{ & {3PPO-D703- g Financia| 5/9/2025 2 $ 189.00 P N ) . 378.00
T0211 Aracho assessmeant of each proponentad€™s financial
11-SUBR2 L Analyst Itv. The obisctl ta confir
capacity. The objective was to irm
(Batch #2} pacity j

compliance with all financial requirements
estabtished under RFP 3PPO-(703-11-5UB2




Participated in a working session with
Yolanda Velez (Program Manager), Marieta
Quinones {Program Manager), Ruben Tapia
{Finance and Legal Department), Edwin
Quinones (Legal Department), Miguel Garcia
(9}EPC (Engineering Department), and Fabian Velez
Substation Planning - vette Sr. {Data Management) to discuss the
LUMA 3PP0O-0703- Toot1 Arocho Financia| 5/9/2025 $ 189.00 |presentation to be delivered to PREPAAE™s $  189.00
11-S5UB2 L Anatyst Board and the Government Board. The
{Batch #2) purpose of the sesslon was to ensure that all
evaluation results from RFP 3PPO-0314-20-
TPG submitted by Genera were accurately
reflected, and that all relevant detalts and
explanations were included for clarity and
transparency
Conducted an initial review of the
documentation submitted for Fiddlede™s
proposal, Including the organizational
(9) EPC documents, Exhibit B 4€* Statement of
Substation S, Qu?lifications, and Exhibit H 46" Bid Bond, to
LUMA 3pPO-0703.] "AnAINg- Welte e ancial 5/12/2025 s 189,00 | C"Y COmpleteness, accuracy, and $  567.00
11-SUB2 T021% Arocho LAnatyst compliance with the RFP requirements.
(Batch #2) Additienally, the Financial Statements
provided by Fiddte were reviewed 10 assess
the company3a€™s financial health and ensure
they meet the financiat capacity requirements
cutlined in the RFP.
(8) EPC Held a working session with Vicente Diaz
Substation Planning - Welte Sr. {Legal Department} to analyze Exhibit E 46"
LUMA 3PPO-0703- o211 Arocho Financiaf 5/13/2025 $ 189.00|Pricing of Fiddlede™s proposal, focusing on $  189.00
11-5UB2 { Analyst cost structure, clarity, and alignment with the
{Batch #2) RFP requirements
Continued the evaluation of Fiddlea€™s
proposal. Additionally, reviewed the
documentation submitted by Violone and
(G} EPC Santoor te assess compliance with the RFP
) requirernents. It was noted that Violone failed
Substation Planning - Ivette Sr. to submit the required Financial Statements
LUMA 3PP0O-0703- Financia] 5/13/2025 $ 189.00 . . 18 756.00
11-SUB2 TO211 Arocho L Anayst wrhlle-s-entoor did not attend thfe man.datory
(Batch #2) site visit and also omitted the Financial
Statements. Updated the finance Excel table
to include financial information, calculated
ratios, and Bid Bond detaits, along with
retevant notes for each proponent




Reviewed the Annual Report submitted by
Fiddle in response to the RFI to complete the
companya€™s financial information. The
objective of the review was to ensure all

(9) EPC necessary financial data was included and
Substation Plannin et Sr. aligned with the evaluation criteria outlined in
LUMA [ 98 |[3PPO-0703- Tozug Arocho Financia| 5/14/2025 3 $ 189.00|the RFP. Itwas noted that the proponent $  567.00
11-SUB2 L Analyst submitted the Consolidated Annual Report of
(Batch #2) the parent company, rather than the financial

statements of their local entity in Puerto Rico,
which may impact the assessment of
financial capacity specific to the proposed
operations.
(18) RFP .
Reviewed RFP-3PP0O-1515-21-CSAT and
AR ligned the evaluation requirements with the
21-CSAT - alig q ;
updated scorecard. Participated in a
b Plannin Ivett - conference call with Vicente Diaz (Legal
- vette
LUMA | 18 #2 g Financia| 5/21/2025 3 $ 189.00 : .g $  567.00
T0211 Arocho Department) to review each evaluation
Autotransfo LAnalyst o ) ) )
criterion in detail and revise the wording to
rmer 230KV . ) .
Cable ensure clarity, consistency, and alignment
. with the RFP objectives
Repair
Participated in a conference call with Fabian
Velez (Data Management) regarding a letter
e i (d fr rg ne )tcgn erngin the
m n
i ;e'cet“\rfe t oot ?po t oo tf’ned irgnhe
irements outli
. The outcome of this inquiry will be
SoslEoLN Planni lvett o, addressedinaf Lres qn ;yto ensure
ning - vette in a formal respons
LUMA [ 18 #2 g Financia| 5/23/2025 3 $ 189.00 ; ) P o $ 567.00
T0211 Arocho compliance with the RFP criteria.
AL linalyet Additionally, held king session with
i ; working sessi i
rmer 230KV Aiditona Y heloa werking :
Cable Vicente Diaz (Legal Department) to jointly
RSl review and align financial and legal
J considerations related to the proposal
evaluation
(18) RFP Worked on and updated the descriptions for
3PP0O-0515- each criterion in the new scorecard, ensuring
21-CSAT - alignment with the requirements stated in
Costa Sur Sr. RFP 3PP0O-0515-21-CSAT. The revisions
Planning - Ivette " ; ; i ;

LUMA | 18 #2 oot r—— Financia| 5/23/2025 3 $ 189.00|aimed to reflect the specific evaluation focus | $  567.00
Autotransfo LAnalyst areas detailed in the RFP, including technical,
rmer 230KV financial, legal, and operational components,

Cable to support a consistent and accurate
Repair assessment process
37.83 $ 7,149.87




Started the review of proposals submitted by
proponents Fiddle and Violone, Conducted an
initial assessment of the proposal overviews
and began verifying the compteteness and
(9} EPC accuracy of submitted documentation to
Substation . Project ensure compliance with RFP requirements.
Tendering - Miguel
LUMAT 9 [3PPO-0703- T0212 Garcia Manage| 5/2/2025 5 % 110.00| Also Initiated analysis of the price proposals | $  550.00
11-SUB2 F and began reviewing each proponentag™s
{Batch #2) Evaluation Scope of Wark {SOW) to assess
alignment with technical and operational
objectives outlined in the RFP. [dentifled
pretiminary areas requiring further evaluation
for scoring.
Collaborated with Ruben Lugo from P3A on
(9} EPC the preparation of the final report for the
Substation . ) Project Termporary Power Generation RFP to be
Tendering - Miguel ) ‘
LUMA 9 |3PPO-0703- T0212 Garcia Manage| 5/2/2025 2 3 110.00 submitted to PREPA. Reviewed the draft 3 220.00
11-5082 r report in detail, provided comments and
(Batch #2) revisions to ensure accuracy, clarity, and
atignment with the evaluation findings.
Worked on the evaluation of Batch 2
proposats in coliaboration with Yolanda
(9 EPC VA®lez, lvette Arocho, and Vicente DA-az,
Substation . . Project Focused on reviewing technical
Tendering - Miguel — ,
LUMA | 9 |3PPO-0703- T0212 Garcia Manage| 5/5/2025 4 $ 110.00 specifications, pricing structures, and $ 440.00
11-8uUB2 r comptliance with federal procurement
{Batch #2) requirements. Developed a detailed pricing
comparison table to support scoring
consistency and facilitate decisicn-making.
Attended a meeting with LUMA regarding the
Distribution Poles RFP, alongside Yolanda
o VA®lez and FablAin VAGlez from RECOMS,
TR and Yadira Lugo and Mariana from LUMA, The
Distribution
. discussion focused on the current status of
Poles and . . Project .
LUMA 7 Conduct Tendering - M|gu?l Manage| 5/6/2025 0.25 1§ 110.00 the RFP process, eval.uatlon progress, and the $ 27.50
Repairs 10212 Garcia . next steps)reqtflred to adw?nr:fa the
3PPO-0328- procuremfe?t ts-meime. Key topics included
08-DP-02 clanflcatr‘on of scope, pending
documentation, and coordination of
evaluation responsibilities between RECOMS
and LUMA teams.




Attended a meeting with LUMA regarding the
Transmission Lines RFP, alongside Yolanda
VA®lez and FablA;n VA®tez from RECOMS,

17
{ ) ¢ and Yadira Lugo and Mariana from LUMA. The
Transmissio . )
. i discussion focused on the current status of
f Lines Tendering Miguel Project the RFP process, evatuation progress, and the
LuMa | 17 | Constructio BUE ) Manage| 5/6/2025 | 0.25 | 110.00 process, progress, $  27.50
13PPO T0212 Garcia . next steps required to advance the
0312-15- procurem‘efmt fimeline. Key topics included
TLo5 clarification of scope, pending
documentation, and coordination of
evaluation responsibilities between RECOMS
and LUMA teams.
Attended a meeting with LUMA regarding the
Emergency RFP, alongside Yolanda VA®lez
03 and FabiA;n VA®lez from RECOMS, and
() 6005 Yadira Lugo and Mariana from LUMA. The
] discussion focused on the current status of
Emergency Tencerin 9300 Miguel Project the RFP process, evaluation progress, and the
- ] S. 1 I ¥
LUMA| 4 |Restoration mzmg o Gagrcia Manage| 5/6/2025 | 0.25 | $ 110.00 nept Ut a . pd gre Sm MMl 2750
3PPO-1212- 550- ' ’;n: e‘:,’:}“:” € KO at vance led .
03-EM-02 420- procur en |. eline. Key op:cs‘mc ude
000 clarification of scope, pencing
documentation, and coordination of
evaiuation responsibilities between RECOMS
and LUMA teams.
Attended a meeting with LUMA regarding the
Batch 2 RFP, atongside Yolanda VA®lez and
FabiA;n VA®tez from RECOMS, and Yadira
(9} EPC Lugo and Mariana from LUMA. The discussion
Substation ) Project focused on the current status of the RFP
Tendering - Miguel )
LUMA | 8 [3PPO-0703- T0212 Garcia Manage| 5/6/2025 | 0.25 | $ 110.00{ process, evaluation progress, and the next | & 27.50
11-8UB2 r steps required to advance the precurement
{Batch #2) timetine, Key topics included clarification of
scope, pending documentation, and
coordination of evaluation responsibilities
hetween RECOMS and LUMA teams.
Worked on the preparation of the Best and
Final Offer (BAFO) request for the MSA RFP in
(8) coordination with Yolanda VA®lez. Reviewed
. ) initial proposal submissions, identified areas
Substation Tendering Miguel Project requiring clarification or pricing updates, and
LlUMA | 8 |MSA3PPO- U I Manage| 562025 | 2 |8 110.00] EOUINE pricingupdates, ancy o o5 0o
0768.-13- T0212 Garcia ; drafted the BAFO documentation to be sent to
MSA proponents, Ensurec alignment with

procurement guidelines and incorporated
feedback from the evaluation processto
guide proponents in refining their final offers.




Worked on drafting the Batch 1 letter for
LUMA in coordination with Yolanda VA®lez
and lvette Arocho, The letter cutlines the next
{5a) EPC Cat? steps In the RFP process and provides format
Substation Tendering - {1070} Miguet Project .notification to propone:?ts regarding the
LUMA | Ba | {Batch #1) 10212 00200 Garcia Manage| 5/6/2025 1.5 | $ 110.00| issuance of a Bestand Final Offer (BAFO} | $  165.00
3PPO-0412- 9997 I request, Ensured the communication clearly
08-SUB-02 conveys expectations, submission
requirements, and timeline for the BAFO
phase, in alignment with LUMA's procurement
procedures.
Attended a meeting with the Quanta team,
along with Mariela Quincnes and Fabian Velez
from 3PPO, to discuss the ongoing RFP
(1a)tuma process. The meeting focused on addressing
Contract Tendering - Miguel Project Quanta's gquestions regarding specific RFP
LUMA | 1a |Mgmt3PPO; o1z Garcla Manage] 5/7/2025 | 075 {$ 110.00 procedures, evaluation protocals, and 3 82.50
01-04-01- i documentation requirements. Also reviewed
LCM-02 the next steps toward contract signature and
ensured alignment on timelines and
compliance expectations for successful
cantract exacution.
Initiated devetopment of the Standard
Operating Procedire {SOP) for the IDIQ
contract in collaboration with Mariela
(13} Luma QuiAzones. The session focused on outlining
. the procedural framework required to support
Contract Tendering - Miguel Project contract execution, including steps for
LUMA | 1a |Mgmt 3PPO Manage| 5/7/2025 3 $§ 110.00 i oetoan ' . $ 330.00
01-04-01- 10212 Garcta ] initiating contract signatures, routing
LOM-02 protocots, and compliance with internal
procurement and federal guidelines. This SOP
will serve as a reference for consistent and
transparent implementation of IDIQ
agreements.
Woaorked on Batch 1 evatuation incorporating
the newly received Independent Cost
Estimates (ICE) from LUMA, which reflect a
5% to 10% Increase compared to previous
{5a} EPC Cat7 versions. Focused on comparing the updated
Substation Tendering- [10F0| Miguel Project IC.E figures against the price propqsals
LUMA | ba | (Batch#1) To212  loo2o| Garcia Manage| 5/8/2025 4 $ 110.00| submitted by proponents to assess atignment| $  440.00
3PP0-0412- 4897 r and identify discrepancies. Conducted a
09-SUB-02 detailed review of alt supporting
documentation and separated specific cost
items requiring further ctarification to ensure
consistency and transparency in the
evaluation process.




Worked on updating the MSA evaluation
repost to incorporate relevant data received
from the proponent in response to the recent

(8) . i ized atl supportin
Substation Tendering - Miguel Project Sj;::L?nsgs:t):tigna::doif:::::;tions tg i:f}znsurs
LUMA 8 1 MSA3PPO- ) Manage| 5/8/2025 2 $ 110.00 ) ) $ 220.00

0708-13- 10212 Garcia ) the finat report is complete and ready for
MSA submission to P3A. Focused on aligning new
information with evaluation criteria and
ensuring consistency across all sections of
the report.
Started working on the Best and Final Offer
(BAFO) request for Batch 1 in coordination
with Yolanda Velez. The BAFQ is being
(5a) EPC prepared in alignment with the newly issued
; CatZ Independent Cost Estimates {ICE) and wilthe
Sypspatich Tendering - [10FC| Miguel Profect sent 1o proponents whose pricing was
LUMA | 5a | (Batch#1) Manage] 5/8/2025 2 |$ 11000 o . . $ 22000
3PPO-0412- T0212 0020] Garcia ] identified as excessively outside the
09-SUB-02 9997 acceptable range. Focused on drafting clear
instructions and highlighting the specific cost
items that reguire adjustment or justification,
while ensuring consistency with procurement
protocots and evatuation findings.
Participated in a working session with the
Evatuation Committee (Yolanda Velez, Ruben
Tapia and Edwin Quinones) for Batch 2
proposals to address ctarifications related to
(9) EPC contract redlining submitted by the proponent
Substation ) . Project Fiddle & Violin. The discussion also included a
Tendering - Miguel ) ( )

LUMA| 8 [3PPO-0703- T0212 Garcia tManagei 5/9/2025 2 $ 110.00 review of the proponent&€™s pricing $ 220,00
11-SUB2 ¥ structure, which was presented as a lump
(Batch #2} sum, reauiring further anatysis to determine

alignment with RFP requirements. Evaiuated
the need for itemized breakdowns to ensure
transparency and facilitate accurate
compasison across proposals.
Attended LUMA's weekly coordination
meeting to discuss the status of ongoing
(12) projects and outline next steps. Participated
Workforce Project atongside Yolanda Velez and Fabian Velez
wmal 12 Augmentati| Tendering - Miguel Manage| 5/13/2025 | 0.25 | $ 110.00 !ro'm RECOMS, aswell as.Yadlré Lugo and $ 97.50
on 3PPO- T0212 Garcia ) Mariana from LUMA, The discussion focused
0969-14- on current progress, outstanding action
WA items, and alignment of timelines and

detiverables to ensure continuec coordination
between teams.




Attended LUMA's weekly coordination
meeting to discuss the status of ongoing

17
J ) - projects and outline next steps. Participated
Transmissio )

. ) alongside Yolanda Velez and Fabfan Velez
nLines Tendering - Miguel Project from RECOMS, as well as Yadira Lugo and
LUMA | 17 | Constructio 8 . [ Manage] 5/13/2025 | 0.25 | $ 110.00 A ! i 8 27.50

n3PPO T0212 Garcia . Mariana from LUMA. The discussion focused
t , .
0312-19- Olﬂ current pro"gfess, ou st.andi.ng action
TL95 items, and alignment of timelines and
deliverables to ensure continued coordination
between teams,
Attended LUMA's weekly coordination
7) meeting to discuss the status of ongoing
jects and outline next steps. ici
Distribution prajec s. ando steps Pa.rtwtpated
) alongside Yotanda Velez and Fabfan Velez
Poles and Tenderin Miguel Project from RECOMS, as well as Yadira Lugo and
LUMA | 7 | Conduct 8 g“? Manage| 5/13/2025 | 0.25 | § 110.00 ’ s ’ 8 27.50
Repairs 70212 Garcia . Martana from LUMA. The discussion focused
A i tion
3PPO-0328- oln current progress outstanding actio
08-DP-02 items, and alignment of timelines and
deliverables to ensure continued coordination
between teams.
Attended LUMA's weekly coordination
meeting to discuss the status of ongoling
(9)EPC projects and outline next steps. Participated
) . alongside Yotanda Velez and Fahian Velez
Substation Tendering Miguel Project from RECOMS, as well as Yadira Lugo and
LUMA 9 |3PPC-0703- Manage| 5/13/2025 | 0.25 110.00 ' 27.50
11-SUB2 To212 Garcia ] & $ Mariana from LUMA. The discussion focused
on current progress, outstanding action
(Batch #2) : prog ancing
items, and alignment of timelines and
deliverables to ensure continued coordination
hetween teams.
{18) RFP Started working on documentation for the
3PPC-0515- Costa Sur Autotransformer RFP formally
21-CSAT - transferred to 3PPO by LUMA. Efforts focused
Costa Sur Tenderin Miauet Project on reviewing and organizing the original RFP
LUMA | 18 #2 T0212g Gagrcia Manage | 5/15/2025 1 $ 110.00 | materlals, updating key sections to reftect the 110.00
Autotransfo 3 new RFP number (3PP0-0515-21-C8AT), and
rmer 230KV aligning the scope, requirements, and
Cabte timeline with 3PPOA&E™s procurement
Repalr standards in preparation for publication.
) Held a meeting with Yadira Lugo, Fabian
i Velez, and Mariana Perez to review the format
Distribution i
. and structure of the weekly reporting process
Poles and Tenderin Miguel Project and discuss the current status of all active
LUMA 7 Conduct 8 g i Manage| 5/16/2025 0.5 |$ 110.00 ) . 55.00
Repairs 0212 Garcia . RFPs. The session focused on standardizing
reporting content, aligning updates across
3PP0-0328- porting - algning up ,
teams, and ensuring consistent tracking of
08-DP-02

profect milestones and deliverables.




Held a meeting with Yadira Lugo, Fabian

03-
@) 6005 Velez, and Mariana Perez to review the format
and structure of the weekly reporting process
Emergency Tenderin 9300 Miguel Project and discuss the current ::’tatﬁs of a?lr;ctive
LUMA 4 | Restoration T0212g 0- Gagrcia Manage| 5/16/2025 05 | & 11000 RFPs. Th ion f ed on standardizin 55.00
. i S zi
8PPO-1212- 550- ' r . ti . Sei&: Or: 05“ ing updates acrossg
eporting content, alignin
03-EM-02 420- porting : g g P
000 teams, and ensuring consistent tracking of
project milestones and deliverables.
Worked on preparing a comprehensive status
report for all active RFPs, in coordination with
{la) Luma Fabian Velez (Recoms), for submission to
Contract ) ) Project Yathira Lugo {(LUMA) and Mariana Pere
Tendering - Miguel .

LUMA [ 1a |Mgmt 3PPOA 0212 Garcia Manage| 5/19/2025 3 $ 110.00 | {LUMA). The report consolidates key updates, 330.00
01-04-01- r current progress, upcoming mitestones, and
LCM-02 outstanding actlons for each procurement

package to support oversight and decision-
making.
03 Hetd a meeting with the Quanta team to
) €005 address clarifications related to the
Emergency 0300 Project Emergency Restoration Services RFP (3PPC-
rojec
Tendering - Miguel 1212-03-EM). The discussion focused an
LUMA | 4 |Restoration 8 0- lBue Manage| 5/20/2025 1 % 110.00 . ) . 1190.00
10212 Garcia scope interpretation, contract terms, and
3PPD-1212- 550- i ding cation t wal
ending documentation to ensure mutua
03-EM-02 420- P 8 . . )
000 understanding and alignment prior to
finatizing the contract.
03 Participated in the weekly status meeting with
@) 6005 LUMA to review the progress of ongoing RFP
projects. The discussion, held with Mariana
feReray Tenderin 8300 Miguet Project Perez and Yadira Lugo, focused an current
LUMA | 4 [Restoration g 0- g ) Manage | 5/20/2025 | 0.25 | $ 110.00 o €0 o 27.50
10212 Garcla timelines, outstanding items, and
3PPD-1212- 550- T dinat fnext Stops t
coordination of next steps to ensure
03-EM-02 420- . p .
000 alignment across procurement, evaluation,
and contract execution efforts.
(18) RFP Participated In the weekly status meeting with
3PPC-0515- LUMA to review the progress of ongoing RFP
21-CSAT- projects and publication details. The
Costa Sur . . Project discussion, held with Mariana Perez and
Tendering - Miguel ) N
LUMA| 18 #2 T0212 Garcia Manage| 5/20/2025F 0.25 | $ 110.00} Yadiralugo, focused on current timelines, 27.50
Autotransfo r outstanding items, and coordination of next
rmer 230KV steps to ensure atignment across
Cable procurement, evaluation, and contract
Repair execution efforts,




(18) RFP Started working with Fabian Velez on the
3PPO-0515- documentation package for the Costa Sur
21-CSAT - Autotransformer RFP {3PPO-0515-21-CSAT)
Costa Sur ) . Project in preparation for publication. Focused on
Tendering - Miguel o i
LUMA | 18 #2 To212 Garcia Manage| 5/20/2025 3 $ 11000} reviewing and refiningthe scope ofwork, |$  330.00
Autotransfo T technicat specifications, and procurement
rmer 230KV language to ensure clarity, compliance, and
Cable alignment with 3PPO's standards for public
Repair release.
(18} RFP Worked in cottaberation with Fabian Velez on
3PPO-0515- the documentation for the Costa Sur
21-CSAT - Autotransformer RFP (3PP0O-0515-21-CSAT),
Costasur | 1o || gt | P qans s and procurementesatements.
LUMA { 18 #2 i Manage| 5/21/2025 7 $ 110.00 o LG $ 770,00
To212 Garcia Tasks inctuded reviewing and refining RFP
Autotransfo t . oINS
rmer 230KV langue?ge. compi:ancg provisions, and
Cable supporting docurmentation to prepare the
Repalr package for formal pubtication in accordance
with regulatory guidelines.
Hetd a meeting with Yadira Lugo, Fabian
Velez, and Mariana Perez to review RFP
attendance records, outreach actlvities, and
(8) Viegues submission decumentation. The discussion
and Culebra . Project focused on ensuring full compliance with
) . Tendering - Miguel
LUMA | 6 Microgrid Toz12 Garcia Manage | 5/21/2025 1 $ 110.00} federalstandards across ait procurement [ $  110.00
3PP0O-0517- r activities, including proper tracking of bidder
10-VCM-02 patticipation, documentation of
communications, and validation of
submission procedures in preparation for
audit of regulatory review.
Met with Jose and Fernando from the Quanta
team to discuss Batch 1 BAFO (Best and Final
(5a) EPC Offer) requirements and provide detailed
CatZ, ) clarification on the pricing proposal structure.
Substation Tendering- |10F0| Miguel Project The meeting focused on aligning Quantaie™s
LUMA | Sa | (Batch#1) ) Manage| 5/21/2025 05 |$§ 110.00 i $ 55.00
3PPO-0412- T0212 0020] Garcia ) cost breakdown with the updatedBAFQ,
09-SUB-02 89997 ensuring consistency with RFP expectations,
and addressing specific pricing elements that
require adjustment or further expanation for
final evatuation.




Met with Fernando from the Quanta team to
relay information recelved from LUMA

{53) EPC Catz regarding the BAFG {Best and Final Ofer)
Substation . i Project submission for Batch 1. The discussion
Tendering - {10F0| Miguel ) o
LUMA | Bz | (Batch #1) 10212 |oozol Garcia Manage| 5/22/2025)| 0.5 |$ 110.00 focused on conveying LUMA's specific 55,00
3PPO-0412- ¥ instructions and expectations to ensure
09-5U8-02 9997 Quanta's revised submission aligns with the
updated requirements and evaluation
framewosk.
{18) RFP Created the site visit documentation for the
3PPO-0515- Costa Sur Autotransformer BFP (3PPO-0515-
21-CSAT - 21-CSAT) In coordination with Fabian Velez.
Costa Sur . ) Project Coordinated with Genera and LUMA to
Tendering - Miguel o
LUMA | 18 #2 To212 Garcia Manage | 5/22/2025 3 $ 110.00 confirm site access and iogistics. The 330.00
Autotransfo 7 finalized documentation was posted through
rmer 230KV the Power Advocate platform and atso sent
Cable directiy to LUMA to ensure atignment and
fRepair proper notificatfon of all parties invelved.
Submitted a formal request to P3A seeking
{7) guidance on whether to include Project Labor
Distribution Agreement (PLA) language in the upcoming
Poles and ) ) Project AFP publication. The request outlined the
Tendering - Miguel e R )
LUMA} 7 Conduct 0212 Garcia tManage| 5/23/2025 1 $ 110.00 potential implications of including or 110.00
Repairs r excluding PLA provisions and requested
3PP0-0328- girection to ensure consistency with
08-0P-02 applicable procurement policies and
regulatory requirements,
(18) RFP Conducted an all-day site visit at the Costa
3PPC-0515- Sur Power Plant as part of the procurement
21-CSAT - pracess for the Autotransformer RFP (3PPO-
Costa Sur i ) Project 0515-21-C5AT). The visit focused on reviewing
Tendering - Miguet . o —_ ¢
LUMA | 18 #2 T0912 Garcia Manage | 5/27/2025 9 $ 110.00 site canditions, confirming technical 980.00
Autotransfo r reguirements, and addressing proponent
rmer 230KV questions to support accurate proposai
Cabte devetopment and ensure alignment with
Repair project scope and specifications.
Coltaborated with Fabian Vetez to prepare the
{1a) Luma LUMA weekly report for suhmission to Yadira
Contract ) ) Project Lugo and Mariana Perez, Work included
Tendering - Migual . . o
LUMA | 1a | Mgmt 3PPO T0913 Garcia Manage| 5/27/2025| 1.5 |$ 110.00( compiling project updates, summarizing key 165.00
01-04-01- f activities, and ensuring alignment with
L.CM-02 ongoing procurement and operationai

mitestones.




Held a meeting with Yadira Lugo (LUMA},
Ruben Lugo (P3A), Ruben Tapia (Recoms),
Gerardo Mechaly (RECOMS) and Fabian Velez
(1a) Luma . o
: (Recoms) to discuss the timeline for
Contrack Tenderin Miguel et coming RFP d define the next steps in
- and de
LUMA | 1a |Mgmt3PPO- g 'BUE ) Manage| 5/28/2025 | 1.5 |$ 110.00| UPCCMINERFPS PSIN 1 e 165.00
01-04-01 T0212 Garcia ; the procurement process. The discussion
LCM-02 covered coordination of key milestones,
expected publication schedules, and
outstanding actions required to ensure timely
execution of the procurement strategy.
(18) RFP
3PP0O-0515- Held a meeting with Frank Frentzas from
21-CSAT - LUMA to discuss the Costa Sur Autogenerator
Costa Sur R ) Project Cable Repair RFP. The discussion focused on
Tendering - Miguel . <
LUMA | 18 #2 16515 Garcia Manage | 5/29/2025 1 $ 110.00| thescope of work, technicalrequirements, | $  110.00
Autotransfo T timeline for release, and coordination efforts
rmer 230KV needed to ensure a successful procurement
Cable and execution of the repair project.
Repair
Worked on the final report for Batch 1 of the
rocurement process, incorporating the
(5a) EPC P , P ) P g
. CatZ ) revised Best and Final Offers (BAFO)
SuBstudy Tenderin 10F0( Miguel Hieleet submitted by proponents. The report includes
LUMA | 5a | (Batch#1) g € " |Manage| 5/29/2025 2 |$ 110.00 y‘,’ ) P " P ) $  220.00
3PPO-0412 T0212 0020| Garcia ; updated pricing comparisons, technical
09-SUB-02 9997 eva¥u§tions, and compl.iance reviews,
providing a comprehensive summary to
support final recommendation and approval.
67.75 $ 7,452.50
(3] Working with Ruben Lugo from PTA, Yolanda
Distiniins Velez engineer from Recoms, and Miguel
) CatZ Garcia RECOMS project manager. We
it Contract 10F0| Mariela BIogam discussed the report sent on the evaluation of
arie
LUMA [ 3 [Constructio|Developmen . Manage| 5/2/2025 1 $ 160.00 P ) $ 160.00
1 3PPO t-T0213 0021 Quifiones . the RFP and next steps. We decided todo a
1193-01-DL 0000 meeting with Cleary FTl and Rivera to verify
05 the contracts submitted by the proponents
selected
(8) Meeting with Mariana Perez, Joe Adamski and
Substation Program Juan Rogers from Luma, Yolanda Velez we
Tendering - Mariela i i
LUMA| 8 | MSA3PPO- T0912 Quifiones Manage| 5/7/2025 | 0.25 | $ 160.00| become engineer and Fabian velez Recoms | $ 40.00
0708-13- r data manager. We discussed the status of the
MSA RFP and no methods of reporting.




Participated in a meeting with Mariana Perez,

(3) Joe Adamsii, and juan Rogers from LUMA,
Distribution CatZ along with Yolanda Vetez (RECOMS Engineer)
Line ) . Program and Fabian Vetez {RECOMS Data Manager), to
| Tendering- [10FCG| Mariela .
LUMA} 3 |Constructio T0212 0021 Quifiones Manage| 5/7/2025 | 0.25 | $ 160,007 discuss the current status of the RFP. The 40.00
n 3PPC- 0000 r team atso reviewed and evaluated reporting
1123-01-DL4 methodologies to ensure consistency,
0z transparency, and allgnment with stakeholder
expectations,
Participated in a meeting with Mariana Perez,
(12) Joe Adamski, and Juan Rogers frorm LUMA,
Workforce along with Yolanda Velez (RECOMS Engineer}
Augmentati | Tendering - Marlela Program and Fabian Velez (RECOMS Data Manager), to
LUMA | 12 . Manage| 5/7/2025 | 0.25 | $ 160.00] discuss the cusrent status of the RFP. The 40.00
on 3PPO- T0212 Quifionas . .
2505244 ¥ team also reviewed and evaluated reporting
WA methodelogies to ensure consistency,
transparency, and alignment with stakeholder
expectations.
Participated in a meeting with Mariana Perez,
Jjoe Adamski, and Juan Rogers from LUMA,
{13) along with Yolanda Velez (RECOMS Engineer)
Streetlight ) ) Program and Fabian Velez (RECOMS Data Manager), to
| Tendering - Mariela )
LUMA | 13 |Constructio 10212 Quifiones Manage| 5/7/2025 | 0.25 | $ 160.00| discuss the current status of the RFP. The 40.00
n 3PPO- T team also reviewed and evaluated reporting
1101-18-5C methodologies to ensure consistency,
transparency, and allgnment with stakehotder
expectations.
03-
4 6005
Emergency | Contract {9300 X Program . . . ;
LUMA| 4 |Restoration{Developmen| 0- QT?;;E;:S Manage| 5/7/2025 | 1 {$ 160.00 t?ren?::i;wsttr;zza;t:;:f;ﬁi;';i;z;:iﬂ; 160.00
3PPO-1212-) t-T0213 [550- !
03-EM-02 420-
000
(17)
Transmissio
. Worked on message to be sent io the
f Lines Tendering - Mariela Program executive director regarding the conversation
LUMA{ 17 |Constructio " Manage| 5/16/2025 | 0.5 |$ 160.00 ) o 80.00
N 3PPO- 10212 Quincnes ] hetd today with the appiicability of the PLAon
Luma project
0312-19-
TL25
{17)
Transmissio
nLines . _ Program Meeting with Josue Colon and Luma regarding
| Tencering - Marlela .
LUMA 1 17 |Constructio 10912 Quifiones Managei 5/16/2025 | 0.33 | $§ 160.00| status of projects and concerns specificatly 52.80
n 3PPO- T on timelines and PLA
0312-19-

TE25




(17)
Transmissio
nlLines X ) Program Drafting an update to provide to Juan Saca
.| Tendering - Mariela
LUMA | 17 |Constructio To212 Quifiones Manage| 5/16/2025 0.5 |$ 160.00| from LUMA who asked for a status reporton 80.00
n 3PPO- r all RFP.
0312-19-
TL25
(3)
Distribution
; CatZ
the oDt 10F0| Mariela Fagram Call with a Ezequiel Nieves who wanted to
LUMA | 3 [Constructio|Developmen N Manage| 5/16/2025| 0.25 [$ 160.00| o 40.00
0021| Quifiones discuss the status of the distribution line RFP
n 3PPO- t-T0213 r
1123-01-DL+ o
02
03-
) . Telephone meeting with Ruben Lugo, in
Ogig] Contact 13860 Mariela elogratn regards, the status of the contract Peric;d. He
LUMA| 4 | Restoration |Developmen| 0- Quifiones Manage| 5/22/2025 | 0.25 | $ 160.00 mentiorlled thatwe haveto S S eoMET 40.00
3PPO-1212-| t-T0213 |550- r i
03-EM-02 420- as soon as possible.
000
(18) RFP
3PP0O-0515-
21-CSAT -
Costa Sur i . Program Meeting with Frank Frentzas Luma Counsel
Tendering - Mariela ; :
LUMA | 18 #2 70212 Buitianiex Manage| 5/28/2025 | 0.25 | $§ 160.00 regarding the questions presented by 40.00
Autotransfo r proponents on site visit
rmer 230KV
Cable
Repair
5.08 812.80
(9) EPC
Substation | Contract Ruben | Legal Batch 2 financial statement analysis of two
LUMA | 9 [3PPO-0703-{Developmen Tapia | Adisor 5/9/2025 1 $ 189.00| proponents and meeting with Ivette Arocho 183.00
11-SUB2 t-T70213 (RECOMS Financial Analyst).
(Batch #2)
{7)
Distribution ) )
Weekly meeting with Luma's Management
Puironn’ Rt Ruben | Legal (Mariana Perez, Ruben Lugo, Joe Adamski
LUMA 7 Conduct [Developmen ) 5/13/2025  0.25 | $ 189.00 - e ’ ! 47.25
. Tapia | Advisor Yadira Lugo) to discuss developments and
Repars Tha pending matters on various contracts.
3PP0O-0328-
08-DP-02
) EPF Weekly meeting with Luma's Management
Sfustation, Iz, Sontract Ruben | Legal (Mariana Perez, Ruben Lugo, Joe Adamski
LUMA| 9 [3PP0-0703-| Developmen Tapia | Advisor 5/13/2025 | 0.25 | $ 189.00 YadifaLugo) m’discuss deve'lopmems an(; 47.25
11-SUB2 t-T0213 i .
(Batch #2) pending matters on various contracts.




03-
@ 6005 Weekly meeting with Luma's Management
Emergency | Contract 19300 Ruben Legal (Mariana Perez, Ruben Lugo, Joe Adamski
LUMA Restoration | Developmen| ©- Tapia | Advisor 5/13/2025 | 0.25 | $ 189.00 Yadira Lugo) to’discuss Geve’lopments am; 47.25
3PP0O-1212-] t-T0213 | 550- . .
03-EM-02 420- pending matters on varioys contracts.
000
(3)
Distribution . .
Line Contract CatZ Weekly meeting with Luma's Managemen.t
LUMA Gonstructio| Developmen| 1070] RUben | Legal 1 o6 | 0,25 | 5 18900 (MarianaPerez, Ruben Lugo, Joe Adamsk, 47.25
1 39PO- (10213 0021 Tapia |Advisor Yadira Lugo) to discuss d?veiopments and
1123-01-DLI 0000 pending mattess on various contracts.
02
03-
(@) 6005 Reading and analyzing contract 241024 -
Emergency | Contract 19300 Ruben tegal LUMA and QUANTA - MSA - Emergency Cat ll
LUMA Restoration { Developmen| 0- . - 5/14/2025 2 $ 189.00 ) 2 S, ¢ 378.00
3PPO-1212-] t-T0213 |550- Tapia | Advisor to harmonize the insurance Exhibit witht he
03-EM-02 420- rest of the contract.
000
03-
(4) 6005
Emergency | Contract |9300 Auben Legal Meeting with Sammy L Rodriguez (LUMA
LUMA Restoration | Developmen| C- Tapia | Advisor 5/14/2025 | 1.5 |$ 189.001 RMO)todiscuss QUANTAS comments of 283.50
3PP0O-1212-| 1-70213 |5506- Insurane Exhibit after 5/2/25 call.
03-EM-02 420-
000
(7)
XA Woeekly meeting with Luma's Management
Potes and Contract )
LUMA Conduct | Developmen Ruben | Legal | ) noon | 0147 | ¢ 180.00| (MarianaPerez Ruben Lugo, Joe Adamsk, 32,13
. Tapia ] Advisor Yadira Lugo) to discuss devetopments and
Repgl t-10213 pending matters on various contracts.
3PPQ-0328-
08-DP-02
7
Distribution Meeting with Miguet Garcia- Engineer, Fablan
Polesand | Contract Ruben | Legal Velez- Project Manager, and Marieta
LUMA Conduct {Developmen Tapia | Advisor 5/20/2025 | 0.12 | $ 189.00| Quinones regarding to update the Weekly 22.68
Repairs t-T0213 Pending ltems Report that woutd be
3PP0O-0328- presented to LUMA's Management team.
08-DP-02
) EPF Weekly meeting with Luma's Management
boataflog Je,Contract Ruben | Legal {Mariana Perez, Ruben Lugo, Joe Adamski
LUMA 3PPO-0703-{ Developmen . ) 5/20/2025 | 0.17 | $ 188.00 ) ) ' 0 32.13
Tapia | Advisor Yadira Lugo) to discuss developments and
134087 tor0z13 pending matters on various contracts,
{Batch #2}




03-
4 6005 Weekly meeting with Luma's Management
Emergency | Contract 19300 Ruben | Legal {Marlana Perez, Ruben Lugo, Joe Adamski
LUMA Restoration { Developmen| 0- Tapia | Advisor B/20/2025 | 0.17 |$ 189.00 Yadira Lugo} to,discuss deve‘topments anc; $ 32.13
3PPO-1212-) t-T0213 |550- . )
03-EM-02 420- pending matters on various contracts.
000
{3)
Distribution . )
Line Contract CatZ Weekly meeting with Luma’s Management
LUMA Constructio| Developmen 10F0 Rub?n Legal 5/20/2025 | 0.47 | § 189.00 (Ma.rlana Perez, F_{uben Lugo, Joe Adamski, $ 3913
h 3PPO- t-T0213 0021} Tapia | Advisor Yadira %ugo) to discuss developments and
1123-01-DLI £o00 pending matiers on various contracts.
02
(9) EPC Weekly meeting with Luma's Management
Substation | Contract Ruben | Legal {Mariana Perez, Ruben Lugo, William Rios,
LUMA 3PP0O-0703-| Developmen Tapia | Advisor 5/20/2025 | 0.12 | $ 189.00] Wilfred Serrano, Yadira Lugo) to discuss $ 22,68
11-8UB2 £-T0213 devetopments and pending matters on
{Batch #2) various contracts.
03-
(4) 6005 Weekly meeting with Luma's Management
Emergercy{ Contract 9300 Ruben Legal (Mariana Perez, Ruben Lugo, Wiltiam Rios,
LLIMA Restoration | Developmen| ©- Tapia | Advisor 5/20/2025 | 0.13 | $ 189.001 Wilfred Serrano, Yadira Lugo) to discuss $ 24,57
3PPO-1212-} t-T0213 |550- developments and pending matters on
03-EM-02 420- various contracts.
000
(3)
Bistribution Cat7 Weekly meeting with Luma's Management
tine Contract 10F0| Ruben | Legal {Mariana Perez, Ruben Lugo, Wiltiam Rios,
LUMA Constructio | Developmen 0021 Tapia | Advisor 5/20/2025 | 0.13 [ $ 189.00| Wilfred Serrano, Yadira Lugo) to discuss $ 24.57
a1 3PPO- t-To213 0000 developments and pending matters on
1123-01-DL4 various contracts.
1174
03-
@ 6005 Amendment to Contract to include
Emergency | Contract 16300 Ruben | Legal Clarifications and Exceptions requested by
LUMA Restoration { Developmen} 0- ) N 5/26/2025 1 $ 189.00 i % 189.00
Tapia | Advisor QUANTA and approved by EGwin Ramaos
3PPO-1212-) 1-T0213 | 550- {LUMA- Contracts Manager)
03-EM-02 420-
000
Distr(I;f;tion Weekly meeting with LUMA's Management
{Ruben Lugo, Yadira Lugo) and Miguel Garcia-
Poles and Contract Ruben | Legal Engineer, Fabian Velez- Project Manager and
LUMA Conduct | Developmen ) - 5/28/2025 04 [§ 189.00 ’ \ 5 75.60
Repairs t-T0213 Tapia | Advisor Gerardo Mechaly (RECO.MS} o discuss
3PPO-0E28: developmentls and pending matters on
08.DP-02 various contracts.




Weekly meeting with LUMA's Management

(9) EPC : . i
LUMA| 9 |3PP0-0703-|Developmen Tapla | Advisor 5/28/2025 | 0.4 |$ 189.00 Gerar('m Mechaly (RECOMS) to discuss $ 75.60
11-SUB2 t-T0213
(Batch #2) development.sand pending matters on
various contracts.
03- ) )
() 6005 RWseklEr mee\t{mjwﬂf LUMA"::j ::z.anag[egen.t
EIUETeEnEY | BoliliEet (9900 Ruben Legal (Er:Jgi:Zerui:bijn '\;aelel;-g(;]rsjr:act I\ilgauneage?facr:ii
LUMA | 4 |Restoration |Developmen| O0- ) ) 5/28/2025 0.4 |$ 189.00 ’ ) $ 75.60
3pP0-1212-1 t-T0213 |550- Tapia | Advisor Gerardo Mechaly (RECOMS) to discuss
03-EM-02 490- development:‘% and pending matters on
it various contracts.
(3)
Distribution Weekly meeting with LUMA's Management
Line Contract 23;5 Ruben | Legat (Ruben Lugo, Yadira Lugo) and Miguel Garcia-
LUMA [ 3 [Constructio|Developmen 0021| Tapia | Advisor 5/28/2025 | 0.38 | $ 189.00| Engineer, Fabian Velez- Project Managerand | $ 71.82
n 3PPO- t-T0213 i Gerardo Mechaly (RECOMS) to discuss
1123-01-DL+ developments and pending matters on
02 various contracts.
9.26 $ 1,750.14
Initial working session of Evaluation
(9) EPC Committee 1 (Ivette Arocho (Financial
pasan Tendering - Vicente |Sr. Legal g:g::z:z:;' ?r:iu\?cljlz::;:E:/ializzgl(r;’erij[g::gt
LUMA| 9 |3PP0O-0703- ) ) 5/5/2025 1 $ 250.00 ' $  250.00
11-5UB2 T0212 Diaz Advisor Manager) to discuss the work plan for the
review, evaluation, and recommendation of
(Batch #2) i . .
proponents in connection with RFP 3PPO-
07030110SUB2 (Batch 2).
Conduct a review and evaluation of the Final
(9) EPC RFP Package documents, as part of the
Substation » Evaluation Committee a€* Legal Division, for
Tendering - Vicente |Sr.Legal
LUMA| 9 |3PPO-0703- T0212 0B | At 5/5/2025 2 $ 250.00 the assessment of proposals for 3PPO- $  500.00
11-SUB2 0703011-SUB2, in order to properly prepare
(Batch #2) the work plan to address the submissions
from proponents.
Working session to discuss the letter sent by
LUMA regarding the recommendations on
Batch 1. The Evaluation Committee was
requested by Yolanda Velez {Project Manager)
(5a) EPC to provide additional information. During the
Substation | Contract CatZ . meeting, ela draft res'ptl)nse lfatte; was prepared
LUMA | 5a | (Batch#1) | Developmen ;g;g V';Ta”;e S;dtfrl 5/6/2025 | 7 |$ 250.00 addr;:s;r;iéuaﬁg Z:}"S:;:szﬁiziré;;lthe $ 1,750.00
RPRUALZ LIRS e Department, information on the contract
09-SUB-02 !

redlines submitted by the favored proponents
was compiled to ensure their proposed
observations, changes, and modifications
could be considered in the contract
negotiation process.




Working sesslon to discuss the letter sent by
LUMA regarding the recommendations on
3PPO-0708-13-MSA. The Evaluation
Committee was requested to provide
additional information. During the meeting, a

Subiiltion . — draft respons? l.etterl vlvas prepared
LUMA MSA 3PPO- Tendering - Vu:fante Sr. szgal 5/6/2025 2.5 |$ 250.00 addressing LUMA's inquiries. As part of the S 626.00
0708-13- To212 Diaz | Advisor response, and on behalp of the Legal
MSA Departmente, information on the contract
redlines submitted by the favored proponent
was compiled to ensure their proposed
observations, changes, and modifications
could be considered in the contract
negotiation process.
Working session in the evaluation of the
submitted proposals for the Substations
{9) EPC 3PPO-0703-11-SUB2 {Santoor, Violone,
Substation Tendering - Vicente |Sr. Legal Fiddle and Violin} as a member of the 3PPO
LUMA 3IPPO-0703- Too12 biaz | Advisor 5/7/2025 4.5 | $ 250.00| Evaluation Committee onbehalfofthe tegal | $ 1,125.00
11-8UB2 Department. Conducted assessment of the
(Batch #2) proposals In line with the evaluation criteria,
including reviewing contract redlining by the
proponents.
Continued working session in the evaluation
of the submitted proposals for the
{9) EPC Substations 3PPO-0703-11-5UB2 (Fiddle and
Substation Tendering - Vicente |Sr. Legal Violin} as a member of the 3PPC Evaluation
LUMA 3PPO-0703- To210 Diaz | Advisor 5/8/2025 9 $ 250.00 Committee (EC) on behaif of the Legat $ 2,250.00
11-5tj82 Department, Brafted an Assumptions,
(Batch #2) Clarifications and Draft Contract Redlining
document for proponents Fiddle and Viotin to
be included as part of the EC report.
Participated in a working session to conduct
an initial review of Fiddle's proposal
documentation, including organizational
{9) EPC documents, Exhibit B (Statement of
Substation ) Qualifications), and Exhibit H (Bid Bond),
Tendering - Vicente |[Sr. Legal
LUMA 3PPO-0703- 10212 Disz | Advisor 5/12/2025 3 $ 250.00] Evaluated completeness, accuracy, and $  750.00
11-SUB2 compliance with RFP requirements, Reviewed
{Batch #2} the Draft Contract for redlining, and
submitted documents for assumptions and
clarifications. Drafted a report on the findings,
atong with recommendations for RFs.
(9)EPC Participated in a working session with Ivette
Sibstation Arocho ( Fina.nciai D‘epanment) to review
LUMA 3PPO0703. Tendering - Vncfante Sr. ngal 5/13/2025 3 § 25000 E)(hﬂ?lt E Pricing _of Fiddle's proposat, with s 250.00
11-SUB2 10212 Diaz Advisor particular attention to the cost structure,
(Batch #2) clarity of presentation, and alignment with the

requirements set forth in the RFP.




(18) RFP Participated in a working session and
3PP0O-0515- conference call with Ivette Arocho (Financial
21-CSAT - Department) to review RFP-3PPO-1515-21-
Costa Sur Planning- vicerte: |seLegat CSAT. The session focused on aligning the
LUMA | 18 #2 BT oz | st 5/21/2025 3 $ 250.00| evaluation requirements with theupdated | $  750.00
Autotransfo scorecard and revising the wording of each
rmer 230KV evaluation criterion to improve clarity,
Cable consistency, and alignment with the RFP's
Repair objectives.
Held a working session with lvette Arocho
(18) RFP (Financial Department) to jointly assess
3PPO-0515- financial and legal considerations related to a
21-CSAT - proposal evaluation, with a focus on Joint
Costa Sur Slandings Vicents: |5k (oal Venture compliance under the RFP. The
LUMA | 18 #2 To311 . Adiviior 5/23/2025 3 $ 250.00 session followed a conference call with $ 750.00
Autotransfo Fabian Velez (Data Management) concerning
rmer 230KV a proponent’s letter of inquiry on JV
Cable requirements. Findings will inform the drafting
Repair of a formal response to ensure alignment with
RFP criteria.
(18) RFP Participated in a working session to revise and
3PP0-0515- update the descriptions for each evaluation
21-CSAT - criterion in the new scorecard for RFP-3PPO-
Costa Sur Planning- Vicente |sr. Legal 0515-21-CSAT. The objective was to ensure
LUMA | 18 #2 To214 Diaz | Advisor 5/23/2025 3 $ 250.00 consistency with the RFP's stated $  750.00
Autotransfo requirements and accurately reflect the
rmer 230KV technical, financial, legal, and operational
Cable evaluation areas, supporting a clear and
Repair reliable assessment process.
39 $ 9,750.00
(9) EPC Technic . .
Substation al Worked on the preparation of the bl-weell(ly
wMal 9 |3pPo-0703- Tendering - Yolanda |Speciali 5/5/2025 n $ 165.00 progre§s report and rev!ew of upd?ted project $ 165.00
11-SUB2 T0212 Velez st timelines to ensure alignment with current
/Engine milestones and deliverables.
(Batch #2) 7
Worked reviewing the technical section of the
(7) ) contract, including the detailed scope of work
Distribution Ll and associated pricing components. Key
Poles and Contract e Sp::ia“ element's such as unit cost breakdown are
LUMA [ 7 Conduct [Developmen Vil o 5/5/2025 2 $ 165.00| being highlighted in yellow for Ruben Tapia | $  330.00
Repairs t-T0213 /Engine (Recoms Legal) to review and validate. This
3PPO-0328- . includes verification of consistency between
08-DP-02 the technical scope and the pricing schedules

to ensure alignment before finalization.




I began drafting the response to LUMA's RF
(3) ) regarding the Independent Cost Estimate
Distribution Catz Tec:[mc {ICE), Including verification of after-cost
Line Tendering- |10F0| Yolanda |Speciali pricing. The response addresses
LUMA | 3 |Constructio To212  loo21l Vetez st 5/5/2025 2 $ 185.00 discrepancies identified between the ICE and 330.00
n 3PPO- 0000 /Engine the proponentsa€™ submitted pricing,
1123-01-DL er highlighting itemns added or removed, and
02 provides clarifications to support the
evaluation and negotiation process.
Worked on the evaluation of Batch 2
proposats in collaboration with Miguel Garcia
(9} EPC Technic {recoms Proj Mgr), lvette Arocho (Sr, Fin
Substation al Analyst) , and Vicente Diaz (Sr. Legal Advisor).
LUMA| sa |apPo.0703- Tendering - Yolanda | Speciali 5/5/2025 9 $ 165.00 F{-u?usgd on re?m.z»wmg technicat 330,00
11-5UB2 T0212 Velez st. specifications, pricing structures, and
(Batch £2) fEngine compliance with federal procurement
eF requirements. Developed a detailed pricing
comparison table to support scoring
consistency and facilitate decision-making.
_ Worked with the Recoms Evaluation
{5a) EPC Technic Committee (Miguel Garcia PM, Ruben Tapia -
Substation Catz al ) l.Egat and Edwin Quinones - Legal) on drafting
Tendering - |10FO] Yolanda |Speciali
LUMA | Ba | (Batch #1) 0212 0020]  velez ot 5/6/2025 1.5 | $ 165.00] theresponses to the RFI letter, gathered 247.50
3PP0O-0412- 9997 /Engine supporting documentation, and compiled a
09-5UB-02 or list of all requested information to ensure a
complete and accurate reply.
Worked on drafting the Batch 1 letter for
LUMA in coordination with Miguel Garcla
Recoms Project Manager and Ivette Arocho
(5a) £EPC Technic Recoms Financial Analyst, The letter outlines
Substation ' CatZ al th? next steps in the RFP process and
LuMa | sa | (Batch #1) Tendering - [10F0] Yolanda | Speciali 5/6/2025 15 |$ 165.00 prowdpjs formzju[ notification to proponfénts 247.50
3PPO-0412- T0212 0020} Velez St. regarding the issuance of a Best and Final
09-SUB-03 9997 /Engine Offer {BAFO) request. Ensured the
er communication clearly conveys exgectations,
submission requirements, and timeline for
the BAFO phase, in alignment with LUMA's
procurement procedures.
) Held a discussion regarding the BAFO (Best
8) Technic and Final Offer) letter, focusing on clarifying
Substation al the assumptions outlined by the proponent.
Tendering - Yolanda | Speciall .
LUMA{ 8 | MSA3PPO- T0212 Velez st 5/6/2025 2 $ 165.00} The conversation aimed to ensure mutual 330.00
0708-13- /Engine understanding of the pricing structure, scope
MSA or inclusions, exclusions, and any conditional
terms presented in the submission,




Worked on the detailed report summarizing
all events that have occurred throughout the

Dist;(i:;ijtion Technic RFP pmlcess, inctuding deifays, timeline
Line CatZ al exte.nsmns, and th‘e total time the RFP
wmal 3 |constructio Tendering - 110F0] Yolanda |Speciali 5/7/2025 2 $ 166.00 rematned under re\ne\'zv by LUMA, P3, alnd 330.00
N 3PPO- T0212  |0021] Velez st 3PPO. The report provides a chronotogical
1123-01-0U 6000 /Engine breakdown of key milestones and tracks the
02 er duraticn spent at each stage of the
procurement process to support
transpasency and accountability,
Worked on the detailed report summarizing
all events that have occurred throughout the
(8) Technic RFP process, Including delays, timetine
Substation al extensions, and th‘etotal time the RFP
weal 5 | msa%ero. Tendering - Yolanda {Speciali 5/7/2025 15 |$ 16500 remained under feVIE\lN by LUMA, P3, alnd 247.50
Sars A T0212 Velez st 3PPO. The report provides a chronological
o /Engine breakdown of key milestones and tracks the
ar duration spent at each stage of the
procurement process to support
transparency and accountability.
Worked on the detailed report summarizing
all events that have occurred throughout the
(6a) EPC Jechnic RFP process, including detays, timeline
Substation CatZ al extensions, and the total time the RFP
LUMA| Sa | (Batch#1) Tendering - 1 10F0| Yolanda | Speciali 5/7/2025 2 $ 165.00 remained under rewew by LUMA, P3, a.nd 330.00
APPO-0412- T0212 0020| Velez st‘ 3PPO. The repori provides a chronological
09-5UB-02 9997 /Engine breakdown of key milestones and tracks the
er duration spent at each stage of the
procurement process to suppart
transparency and accountabitity,
Worked on the detalled report summarizing
7 all events that have occurred throughout the
Bistribution Technic RFP process, including delays, timeline
Poles and al exte.nsions, and thle total time the RFP
wha | 7 Conduct Tendering - Yolanda |Speciali 5182025 o § 165.00 remained under fewe\..v by LUMA, P3, a.nd 330.00
Repalrs T0212 Velez st. 3PPO. The report provides a chronotogical
3PPO-0328- /Engine breskdown of key milestones and tracks the
ar duration spent at each stage of the
08-DP-02
procurement process to support
transparency and accountabitity.
(8) Technic Worked on the BAFO Excel file, reviewing and
Substation al updating tr‘u? finat evaluation and summary
wial s | Msa3epPo- Tendering - Yolanda | Speciati 51812025 15 |$ 166.00 report. Addmon.ally, prepar.ed arl1d issued an 947 50
0708-13- 10212 Velez st. RFI requesting the audited financial
MSA /Engine statements for fiscal year 2024 to complete

ar

the financial assessment of the proponent.




(53) EPC Technic Currently working on the revised ICE Excel fite
Stibstation CatZ al provided by LUMA to compare pricing against
Luma | sa | (Batch#1) Tendering - {10F0] Yolanda |Speciali 5/8/2025 15 1§ 165.00 the updated dz-ita submitted by prop.(JrTents. $ 24750
APPO-0412- 0212 0020| Velez st The comparison focuses on identifying
09-SUB-02 9997 /Engine discrepancies, added of remaved items, and
er alignment with the new scope details
continued working on the detailed report
summarizing all events that have occurred
(8) Technic throughout the RFP process, including delays,
Substation al timeline extensions, and the total time the
WA | 8 | MsAspPo. Tendering - Yolanda |Speciali 5/8/2025 15 |8 165.00 RFP remained under xe\.tlew by LUMA, PS: and $ 947,50
0708-13- 0212 Velez st 3PPO. The report provides a chronological
MSA /Engine breakdown of key milastones and tracks the
er duration spent at each stage of the
procurement proecess to support
transparency and accountability.
Started working on the Best and Final Offer
{BAFO} reguest for Batch 1in coordination
with Recoms project manager Miguel Gracia.
. The BAFO is being prepared in alignment with
{58} EPC Catz Tec:lmc the newly issued Independent Cost Estimates
Substation Tendering - | 10F0| Yolanda | Speciat (ICE) and will be sent to proponents whose
LUMA | Ba | (Batch #1) Toziz  loozol Vetez o 5/8/2025 2 $ 165.00] pricing was identified as excessively outside | $  330.00
3PPO-0412- 9997 [Engine the -acceptable range. Focused on drafting_
09-SUB-02 er ctear instructions and highlighting the specific
cost items that require adjustment or
justification, while ensuring consistency with
procurement protocols and evaluation
findings.
Worked with Migue! GarcA-a, RECOMS
{5a) EPC Catz Tec:lnlc Engineer and Project Manager, on comparing
Substation Tendering - |10F0| Yolanda | Special the revised independent Cost Estimate {ICE)
LUMA | Ba | (Batch #1) 10212 0020l Vetez st 51372025 i $ 165.00| with the previous version. The comparison | $ 165.00
3PPO-0412- 9997 /Engine focused on identifying pricing differences,
09-5UB-02 - or scope adjustments, and potential impacts on
the evatuation process,
(8) Technic
Substation . al Worked on the report incorporating the final
wmal 8 | Msasepo- Tendering - Yolanda | Speciali 57072025 15 |$ 165.00 RFi responses and the evaluation summary. $ 247.50
0708-13- T0212 Velez st. The completed report was submitted to P3 for
MSA iEr;grme their review and record,




Participated in a working session with the
Recoms Evaluation Committee {Miguel Garcia
-PM, Ruban Tapia-Legal and Edwin Quinones-

Legal) for Batch 2 proposals to address

(9) EPC Technic clarifications retatec to contract redlining
Substation al submitted by the proponent Fiddle & Vielin,
Tendering - Yol Speciali i i i iew of the
wMAl o 13pPO-0703- g olanda | Speciali 51012025 2 $ 166.00 The discussion a.lslo included a rewfe 330.00
11-5UB2 T0212 Velez st proponent's pricing structure, which was
(Bateh #2) /Enging presented as a lump sum), requiring further
er anatysis to determine atignment with RFP
requirements. Evaluated the need for
itemized breakdowns to ensure transparency
and facilitate accurate comparison across
propasals.
(S)EPC Tec“{”'“ Worked on the pricing comparison using the
Substation Tenderin volanda |5 a i Independent Cost Estimates {ICEs) provided
- clanaa eclal
LUMA 9 |3PPQO-0703- T0212g Velez i ot 5/12/2025 1 $ 165.00 by LUMA, reviewing line items to identify 165.00
11-SUB2 /Eqgine variances, validate scope alignment, and
(Batch #2) or support the ongoing evaluation process.
(7) L . .
. Technic Participated in a meating with Quanta to
Distribution ) .,
Poles and al negotiate contract terms and pricing.
Tendering - Yol Speciati Additionally, prepared and issued an RFH
{UMA| 7 | Conduct g olanda |\ Speciali o 1oogos| 2 | 1es.00f 2O° - Prep dissued an f 330.00
Repairs 70212 Velez st outlining the items that require clarification to
/Engine roceed with the evaluation and finat
3PPO-0326- fr P e
08-DP-02 g :
(9) EPC Technic Held a meeting with the Evatuation
Substation al Committee to discuss progress on the
Tendering - Yolanda | Speciali aluation process and plan the next steps,
twMA| o lappo-0703- & oanda 15pectalll i omnas | 15 | § 1es00| SEURNONP P 5 247.50
11-SUB2 T0212 Velez st Additionally, prepared and issued an RFI
(Batch #2) fEngine requesting additional financial statements
er from Fiddte to comptlete the financial review,
(53) EPC Technic Worked with Miguel Garcia, RECOMS Project
Substation CatZ al Manager/Engineer, on the Excel table
Tendering - [10F0{ Yolanda | Speciali comparing the new |CE with the previous
LUMA | 5a | {Batch#1) € olanda |SpECIAU) ¢ 1aimoos | 1 | ¢ 1es.ca| COMPArne P 165.00
3PPO-0412 70212 10020 Velez st version, Created new tabs to track eliminated
9997 /Engine items and document changes for evaluation
09-5UB-02 ‘ " changes or evalua
er and negotiation purposes.
(8) EPC Technic ‘ .
Substation al Attended the weekty meeting with LUMA and
Tendering - Yolanda | Speclall P3to provide updates and discuss the status
LuMA| o |3pPo-070a.] EMOEAINE oanda | Speciall ¢i130025 | 1 |8 165.00 P P o , 165.00
11.5U82 T0212 Velez st of ongoing contract negotiations and pending
/Engine items.
{Batch #2) 8

er




7)

Distribution Technic Worked on the documentation required to
Poles and al complete Forms 04A and 04B Contract
Tendering - iali i i After Bid),
wma | 7 Conduct ring Yolanda |Speciali 5/13/2025 1 $ 165.00 Cost/Pnf:e Analyst (Before and After Bid) 165.00
Repairs T0212 Velez st and submitted the finalized package to isabel
/Engine . y , .
3PPO-0326- 5{ Rodri-guez-Recoms Engmleer, for review and
08-DP-02 approval,
- Worked with the RFI asnwer subimtted by
(9) EPC Tec l“’c Friddle and sent to evaluation. Verified with
a
Substation the pricing if there is any form ible
Tendering - Yolanda |Speciali . ?ncmgi t,g .y o , of pos:?
LUMA | 9 F3PPO-0703- T0212 Velez st 5/13/2025 1 $ 165.00| pricing comparisson with their submitted 165.00
11-SUB2 fengine table and determined i Is not possible to
(Batch #2} er comoare with the [CE not other proponenis
for cost comparison.
Worked with Miguel Garcia (RECOMS Project
Manager} on the Excel file containing the
Tech updated Independent Cost Estimate (ICE)
{5a)EPC Cat7 & lnlc comparison table and verified the ranking
Substation Tenderin 100! Yolanda 1s :ciaii mimbers. Clarified discrepancies between
LUMA | ba | (Batchi#1) 021 2g 0020]  Velez P st 5/15/2025 2 $ 1B5.00 the proponent's final costs and their 330.00
3PPO-0412- 9897 /Engine respective rankings. ldentified line items with
09-5UB-02 er excessive pricing and Issued BAFQ requests
to the two proponents, instructing them to
revise and itemize those specific cost
elements.
Prepared a report detailing the current status
of invoicing entries, including completed,
(13) Technic pending, and outstanding iters. included
Streettight at summary and follow-up actions. Sent the
Tendering - iall arieta Qui ECOMS
LuMA | 13 |Constructio ring Yolanda \Speciall) o1 610005 | 0.25 | $ 165.00|  'EPOTL 10 Mariela Quinones (R 41.95
[ 3PPO T0212 Velez st Program Manager), Miguel Garcia (RECOMS
1101-16-8C fEngine Project Manager), Ruben Tapia (RECOMS
er Legal Advisor), and Fabian Velez (RECOMS
Data Manager) for review and coordination on
next steps,
Prepared a report detailing the current status
) of invoicing entries, including completed,
i i ing i . Incl
Distribution Technic pending, and outstanding m_ams Included
Potes and al summary and foltow-up actions. Sent the
Tendering - L i r t i i RE
wMal 7 Conduct e ¢ Yolanda | Speciall 5/16/2025 | 0.25 |5 165.00 eport to Mariela Q_umunes {RECOMS 41.95
Repairs T0212 Velez st Program Manager), Miguel Garcia (RECOMS
3PPOD()328- /Engine Project Manager), Ruben Tapia (RECOMS
08-DP-02 ar Legal Advisor), and Fablan Velez (RECOMS

Bata Manager) for review and coordination on
next steps.




Prepared a report detailing the current status
of invoicing entries, including compteted,

(5a) EPC Technic pending, and outstanding items. Includad
) CatZ al summary and follow-up actions, Sent the
Substatios Tendering- |10F0| Yolanda !Speciall report to Mariela Quinones (RECOMS
LUMA 9 {Batch #1) 5/16/2025{ 0.25 | % 165.00 ) K 41.25
To212 0020 Velez st Program Manager), Miguet Garcia (RECOMS
3PPO-0412- ) )
09-5UB-02 9997 /Engine Project Manager), Ruben Tapia (RECOMS
er Legat Advisor), and Fabian Velez (RECOMS
Data Manager) for review and coordination on
next steps.
Prepared a report detailing the current status
of invoicing entries, including compteted,
(9)EPC Technic pending, and outstanding items. Included
Substation al summary and f?llow-u.p actions. Sent the
wMa | ¢ l3ppo.o703- Tendering - Yolanda | Speciati 5/16/2025 | 0.25 | § 165.00 report to Mariela Qumones (f.iECOMS 41.95
11-SUB2 T0212 Vetez st‘ Program Manager), Miguel Garcia {RECOMS
(Batch 42) /Engine Project Manager), Ruben Tapia {RECOMS
er Legal Advisor), and Fabian Velez (RECOMS
Data Manager) for review and coordination on
next steps.
Prepared a report detailing the current status
(3) of invoicing entries, including completed,
Bistribution Technic pending, and outstanding items. Included
Line CatZ al summary and f?llow-u.[? acticns. Sent the
wua | 3 {constructio Tendering - |10F0| Yolanda | Speciall 5/16/2025 | 0.25 | 166.00 repost to Mariela Qunnones (BECOMS 41,95
n 3PPO- T0212 (0021 Velez st. Program Manager), Mlg{lel Garci-a (RECOMS
1123-01-DL1 0000 /Engine Project Manager), RubA®n Tapla (RECOMS
o2 er Legal Advisor), and Fabian Velez (RECOMS
Data Manager} for review and coordination on
next steps.
Prepared a report detailing the current status
of invoicing entries, inctuding completed,
(5a) EPG Technic pending, and outstanding items. inctuded
Substatior CatZ al summary and f?ltow-ul;f actions. Sent the
LA | 5a | (Batch #1) Tendering - |10FQ| Yolanda | Speciali §/16/2025 | 0.25 | $ 165.00 report to Maricta Q.UIHOHES (BECOMS 41.95
APPO-0412- To212 0020| Velez si‘ Program Manager), Miguel Garci-a (RECOMS
09-5UB-02 9997 /Engine Project Manager), RB[{EF\ Eaﬂpia (RECOMS
ef Legal Advisor), and FabiAjn VA®lez (RECOMS
Data Manager) for review and coordination on
next steps.
Prepared a report detailing the current status
03- of invaicing entries, including completed,
) 5005 Technic pending, and outstanding items. Iincluded
al summary and follow-up actions. Sent the
Emergency Tendering - 9300 Yolanda | Speciali report to Mariela Quimones {(RECOMS
LUMA 4 | Restoration Q- 5/16/2025 | 0.25 | $ 165.00 ) M 41.25
10212 Velgz st Program Manager), Miguel GarcA-a (RECOMS
3PPO-1212- 550- . R .
03-EM-02 420- /Engine Project Manager), Ruben Tapta (RECOMS
000 er tegal Advisor), and Fabian Velez (RECOMS

Data Manages) for review and coordination on
next steps.




Attended meeting with LUMA representatives

(13) Tedhilc to discuss the current status of the
Streetlight ) al. ’ procurement process, review the draft report,
.| Tendering - Yolanda | Speciali A
LUMA | 13 [Constructio 70212 Velez ot 5/16/2025 | 0.25 [ $ 165.00|and address pending issues related to the PLA 41.25
n 3PPO- /Engine addendum. Participated in clarifying next
1101-16-SC ol steps and responsibilities for resolving
outstanding items.
(17) ) Attended meeting with LUMA representatives
Transmissio ¥echalg to discuss the current status of the
nLines . al. ) procurement process, review the draft report,
| Tendering - Yolanda | Speciali o
LUMA [ 17 [Constructio T0212 Velez t 5/16/2025 | 0.25 | $ 165.00|and address pending issues related to the PLA 41.25
n 3PPO- /Engine addendum. Participated in clarifying next
0312-19- o steps and responsibilities for resolving
TL25 outstanding items.
Drafted a BAFO excel to be sent to Quanta
Services, including additional items from the
(3) RFP scope of work that were not reflected in
Distribution Technic the Exhibit E Pricing Excel sheet. The purpose
e CatZ al of the letter is to negotiate pricing for these
LUMA PR Tendering - | 10FO| Yolanda |Speciali 5/16/2025 1 $ 165.00 .|tems prior to (.:onFract finalization and 165.00
1 3PPO- T0212 (0021 Velez st. signature. The finalized letter was sent to
1193-01-DL 0000 /Engine Fabian Velez (RECOMS Data Manager) for
02 er publication in Power Advocate. Also, follow
up with Rube Tapia (RECOMS Legal Advisor)
on the redline revision before sending to
LUMA for review.
44.25 3 7,301.25
Subtotal $ 51,961.27
Sales tax
Total Invoice Amount $ 51,961.27

"We certify under penalty of nullity that no public servant of the Puerto Rico Electric Power Authority,

the Puerto Rico Public-Private Partnerships Authority or the Operators, as defined in the Professional Services Agreement,

will derive or obtain any benefit or profit of any kind from the contractual relationship which is the basis of this invoice.

If such benefit or profit exists, the required waiver has been obtained prior to entering into the Agreement.

The only consideration to be received in exchange for the delivery of goods or for the Services provided is the agreed-upon price that has been

negotiated with an authorized representative of Puerto Rico Public-Private Partnerships Authority. The total amount shown on this

invoice 25-05-01-L (P3 - LUNMA) on MAY 31, 2025, is true and correct. The Services have been rendered, and no payment

has been received in respect thereof™.

Contractor's Signature







