
REGULATORY COMPLIANCE SERVICE Invoice: 25-05-01-L (P3 - LUMA)

1509 CALLE LOPEZ LANDRON Invoice Date: 2025-05-31

PH

SAN JUAN PR 00911

787-300-6483

Bill To: PR ELECTRIC POWER AUTHORITY,represented by its agent, PR PUBLIC-PRIVATE PARTNERSHIPS AUTHORITY

Contract Num: 2025-PPP021
HOURS TOTAL

2 3PPO-1123-02-TL-02 0 $ =

3 3PPO-1123-01-DL-02 3 $ 1,376.52

4 3PPO-1212-03-EM-02 10.27 $ 1,629.90

6 3PPO-0517-10-VCM-02 2.74 $ 292.70

7 3PPO-0328-08-DP-02 12.51 $ 1,837.51

8 3PPO-0708-13-MSA 19.74 $ 3,032.95

9 3PPO-0703-11-SUB2 84.83 $ 15,614.83

ta 3PPO-01-04-01-LCM-02 55.75 $ 6,126.25

5a 3PPO-0412-09-SUB-02 37.56 $ 5,980.30

11 (11)3PPO-1017-15-RPO 0 $ %

12 (12) 3PPO-0909-14-WA 3.24 $ 355.20

13 3PPO-1101-16-SC 34.06 $ 3,431.05

15 3PPO-0120-18-HELI 1.08 $ 113.40

17 3PPO-0312-19-TL25 4.48 $ 621.05

18 3PPO-0515-21-CSAT 101.59 $ 11,549.61

370.85 $ 51,961.27

We certify under penalty ofnullity that no public servant of the Puerto Rico Electric Power Authority,

the Puerto Rico Public-Private Partnerships Authority or the Operators, as defined in the Professional Services Agreement,

will derive or obtain any benefit or profit ofany kind from the contractual relationship which is the basis of this invoice.

If such benefit orprofit exists, the required waiver has been obtained prior to entering into the Agreement.

The onlyconsideration to be received in exchange for the delivery of goods or for the Servicesprovided is the agreed-upon

price thathas been negotiated with an authorized representative ofPuerto Rico Public-Private Partnerships Authority.

The total amount shown on this invoice 25-05-01-L(P3 -LUMA) on MAY 31, 2025 is true and correct.

The Services have been rendered, and no payment has been received in respect thereof".

Contractor's Signature





REGULATORY COMPLIANCE SERVICE
1509 CALLE LOPEZ LANDRON PH
SAN JUAN PR 00911
787-300-6483

Invoice: 25-05-01-L (P3 - LUMA)
Invoice Date: 2025-05-31

Bill To: PR ELECTRIC POWER AUTHORITY,represented by its agent, PR PUBLIC-PRIVATE PARTNERSHIPS AUTHORITY

Contract Num: 2025-PPP021

LUM

Operat Wark WBS Task A |Professio) Labor
Order] Project# Date Hours | HR/RATE Description (detail) Total

or # Name Acco}nalName| Cat

unt

(18) RFP
3PPO-0515- Participated in COSTA SUR virtual meeting

21-CSAT - with Recoms (Fabian VELEZ (doc/IT) and
Costa Sur . . Adminis Miguel Garcia (PM)) to review and revise all

Tendering - Daniela i" sect ; ee
LUMA} 18 #2 10212 Santiago tative | 5/21/2025 5 $ 42.00] attachments and exhibits. Continued editing| $ 210.00

Autotransfo Support documents to align with the requirements of

rmer 230KV the upcoming RFP and ensure readiness for

Cable launch
Repair

(13) Reviewed and updated the timeline tracker in

Streetlight . | Adminis Share Point for the Streetlights RFP, verifying
__| Tendering- Daniela . : .

LUMA] 13 |Constructio 10212 Santiago tative | 5/22/2025 3 $ 42.00] all key milestones and adjusting datesas_ | $ 126.00

n3PPO- Support necessaryto ensure alignmentwith project

1101-16-SC requirements

(18) RFP
3PPO-0515- Conducted outreach to 210 potential bidders

21-CSAT - via email regarding RFP 3PPO-0515-21-CSAT.

Costa Sur| Contract Barilaia Adminis Communication included notification of the

LUMA} 18 #2 Developmen Santiago tative | 5/23/2025 10 $ 42.00] active RFP posted on Power Advocate, along| $ 420.00

Autotransfo] t-10213 Support with the RFP flyer containing detailed

rmer 230KV instructions and the event number required to

Cable initiate the bidding process

Repair

18 $756.00

Prepared for and participated in multiple

telephone conferences with Miguel Garcia

(9) EPC (Engineer, Recoms), Ruben Tapia (Financial

. Advisor, Recoms), Yolanda Velez (Program
Substation | Contract .

tuMa| 9 |3PP0-0703-| Developmen Edwin | Legal | eisio005| 15 _ Manager, Recoms), andivetteArocho | ¢ 44 59
11-SUB2 t-10213 Quifiones| Advisor (Financial Advisor,Recoms), all members of

(Batch #2) the Evaluation Committee, to coordinate the

initialevaluation of proposals under the

Substation Batch 2 RFP (RFP #3PPO-0703-11-

$ 189.00 SuB2):



Began reviewing the RFP documents, draft(9) EPC
. contract, Scope of Work (SOW), and

Substation | Contract Edwin Legal scorecard, and initiated the evaluation of
LUMA 9 |3PPO-0703-| Developmen va ei 5/6/2025 2 . . $ 378.00

44-SUB2 t-10213 Quifiones| Advisor proposal files submitted by Mastec and

(Batch #2) Quanta under the Substation Batch 2 RFP

RFP #3PPO-0703-11-SUB2).
$ 189.00 ( }

9) EPC
9) : Continued review and analysis of the Mastec

Substation) ‘Contract Edwin Legal and Quanta proposalfiles as part of thert
LUMA 9 |3PPO-0703-| Developmen oss 8 5/7/2025 1.25 E prop P $ 236.25

44-SUB2 t-10213 Quifiones| Advisor Substation Batch 2 RFP (RFP #3PPO-0703-11-

(Batch #2) SUB2) evaluation process.

$ 189.00

(9) EPC Continued review of Mastec and Quanta

Substation | Contract Edwin isazai proposals for the Substation Batch 2 RFP

LUMA 9 |3PPO-0703-] Developmen Quifiones leo 5/8/2025 1.5 (RFP #3PPO-0703-11-SUB2), with particular | $ 283.50

11-SUB2 t-10213 focus on compliance with technicaland

(Batch #2) commercial requirements.
$ 189.00

Start revision of American Wire Group

(Santoor) proposal under Substation Batch 2

(9) EPC RFP (RFP #3PPO-0703-11-SUB2), in

Substation | Contract Edwin eval particular revision of proposal documents

LUMA| 9 |3PPO-0703-/ Developmen Quifiones os 6/22/2025 | 1.5 and its compliancewith ExhibitK and status | $ 283.50

11-SUB2 t-T0213 of company (an its good standing before the

(Batch #2) Puerto Rico government) and status of

company and interested parties before OFAC

tion list.$189.00 sanction list

7.75 $ 1,464.75

Addendum & Platform Update Summary

(13) ,
, Processed and published Addendum4in

Streetlight Tenderin Fabi Data Power Advocate, notifying all registered- ian : ister
LUMA| 13 | Constructio e pie Speciali] 5/1/2025 0.5 | $ 105.00 . 8 e $ 52.50

n3PPO T0212 Velez st suppliers of the updates. Synchronized the

41101-16-SC changes by updating the corresponding

posting on LUMA's procurement website to

ensure consistency across platforms.

(5a) EPC catz Monitored the event messaging system to

Substation . . IT/Data track communications, address issues
Tendering- |10FO} Fabian meg ce a

LUMA| 5a | (Batch #1) 10212 oaz0| Veter Speciali] 5/1/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

3PPO-0412- 9997 st records of interactionsforaudit and

09-SUB-02 compliance purposes.

(7)
Distribution Monitored the event messaging system to

Poles and > ri IT/Data track communications, address issues
Tendering - Fabian atl oe .

LUMA 7 Conduct T0212 Vales Speciali] 5/1/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

Repairs st records of interactionsfor audit and

3PPO-0328- compliance purposes.

08-DP-02



BAFO Documentation Management

(8) Consolidated all Best and Final Offer (BAFO)
Substation . . IT/Data documents into a secure SharePoint

Tendering - Fabian an , , .
LUMA} 8 |MSA3PPO- 10212 Velez Speciali} 5/2/2025 | 0.75 | $ 105.00 repository, applying version control and $ 78.78

0708-13- st access restrictions. Granted the evaluation

MSA team appropriate permissions to review

submissions while maintainingdocument

integrity.

Supplier Request Management: Designed and

maintained an optimized workflow for handling

suppller requests, specifically for event access.

Leveraged structured data management practices:

to ensure timely updates and precise tracking.

Automated the onboarding process by deptoying

standardizedwelcome messages and clear

guidelines for NDA submissions, significantly
improving supptier compliance and operational

efficiency.

(13) wo ,
Streetisht| sendering-| | Fabian | "702 "mentoredondundeadthe stsofthe Power

LUMA] 13 |Constructio Speciali] 5/2/2025 0.5 | $ 105.00 .
70212 Velez Advocate messaging system through a data-

n3PPO- st driven methodology. Established real-time
1101-16-SC tracking and reporting mechanisms to ensure

smooth communication flow and prompt
resolution of issues.

$ 62.50

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder by appiying

data management best practices. Ensuredalt

records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

(13) Monitored the event messaging system to

Streetlight IT/Data. . track communications, address issues
__| Tendering - Fabian vos ee .

Constructio 10212 Velez Speciali] 5/2/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

n3PPO- st records of interactions for audit and

1101-16-SC compliance purposes.

LUMA] 1 ow

(13} Monitored the event messaging system to

Streetlight {T/dataTendering- Fabian track communications, address issues

LUMA| 13 | Constructio t0212 Velez Speciali| 5/5/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50
n3PPO- st records of interactionsfor audit and

1101-16-SC compliance purposes.



LUMA 13

(13)
Streetlight

Constructio

fh 3PPO-

1101-16-SC

Tendering -

70212

Fabian

Velez

{T/Data

Speciati

st

5/5/2025 0.5 $ 105.00

Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.

Leveraged structured data management practices

to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardized welcome messages and clear

guidetines for NDA submissions, significantly

improving supplier compliance and operational
efficiency.

Power Advocate System Monitoring: Consistently
monitored and updated the status of the Power
Advocate messaging system through a data-
driven methodology. Established real-time
tracking and reporting mechanisms te ensure
smooth communication flow and prompt

resolution of issues.

Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured alt

records were accurately categorized, regularly
updated, and stored to enable seamless data

access, retrieval, and robust version control.

52.50

LUMA

(43)
Streetlight

Constructio

n 3PPO-

1101-16-SC

Tendering-

T0212

Fabian

Velez

(T/Data

Speciati

st

5/5/2025 0.5 $ 105.00

Project Tracker Management:

Managed and maintained the project tracker

in Excel, ensuring precise logging and real-

time tracking of all documentation uploaded

from Power Advocate. Utilized data validation

rules and structured formatting to enhance

data accuracy, consistency, and reporting

efficiency, atigning with data management

best practices, $

Document Facilitation for Recommendations

Team;
Optimized the organization and distribution of

documents to the recommendations team by

establishing a centralized repository.

implemented clear version control protocols

and access management to ensure seamless

data retrieval, delivery, and compliance with

document cantral standards.

52.50



Document Backup and SharePoint Integration:

Executed the secure migration of supptier-

submitted documentation, including NDAs, Intent

to Bid forms, and Q&A records, fram Power

Advocate to SharePoint. Employed

comprehensive data backup protocols to ensure

document integrity, version control, and

centralized accessibility, aligning with data

management and document control standards.

Power Advocate Data Management:
(13) Performed systematic downloading, backup, and

Streetlight Tendering- Fabian Data re-uploading of all project-related documents

LUMA} 13 | Constructio 10212 Velez Specialij 5/5/2025 0.5 | $ 105.00| from Power Advocate to SharePoint. Ensured data} $ §2.50

n3PPO- st accuracy, consistency, and traceability through
4101-16-SC meticutaus version control, synchronization, and

adherence todata governance frarnewarks.

Categorization and Permissions Management:

Developed and implemented a structured

document categorization and tagging system to

enhance retrieval efficiency and usability.

Conducted regular audits of userpermissions,

applied corrective measures, and enforced

access controt policies to maintain secure data

governance and compliancewith organizational
standards.

Managed the creation of a new shared folder

{13} and organized the evaluation documents in

Streetlight . IT/Data accordance with document control
__| Tendering- Fablan |

LUMA} 13 |Constructio t0212 Velez Specialt} 5/5/2025 0.5 | $ 105.00 standards. Cotlaborated with PREPA and $ 52.50

n 3PPO- st configured access permissions to ensure

1101-16-SC secure and authorized access to the shared

materials.

(22) , ,
Workforce Monitored the eventmessagingsystem to

; : . iT/Data track communications, address issues
Augmentati! Tendering - Fabian ye .

LUMA] 12 on 3PPO- 10212 Velez Speciali} 5/6/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

0909-14. st records of eens for audit and

WA compliance purposes.

(13) Monitored the event messaging system to

Streetlight . ITData track communications, address issues
._ | Tendering - Fablan | wo .

LUMA| 13 |Constructio T0212 Velez Speciall] 5/6/2025 0.5 |$ 105.00 promptly, and maintain comprehensive $ 52.50

n3PPO- st records of interactions for audit and

1101-16-SC compliance purposes.



Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access,

Leveraged structured data management practices:

to ensure timely updates and precise tracking,

Automated the onboarding process by deploying

standardized welcome messages and clear
guidelines for NDA submissions, significantly

improving supplier compliance and operational

efficiency.

(13) . |

Streetlight Tendering - Fabian Data vnontoresond undated‘hestatue othe power
LUMA; 13 |Constructio Speciali] 5/6/2025 05 | $ 105.00 . 52.50

T0212 Velez Advocate messaging system through a data-

n13PPO- st driven methodology. Established real-time

1101-16-SC tracking and reporting mechanisms to ensure

smooth communication flow and prompt

resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder byapplying

data management best practices. Ensured att

records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

(3) Processed and organized additional

Distribution Catz evaluationfiles,transferringthem to the

Line Tendering- {10F0| Fabian iT/Data designated shared folder. Granted access

LUMA} 3 | Constructio 10212 [0021 Velez Speciati| 5/6/2025 | 0.25 | $ 105.00] permissions and securely distributed the 26.25

n3PPO- 0000 st documents to the new LUMA Point of Contact,

1123-01-DL- Mariana PA@rez, in alignment with document

02 control and data sharing protocols.

Managed and compiled alt evatuation

(5a) EPC catz documents, ensuring accuracy,

Substation Tendering- 10F0| Fabian iT/Data completeness, and version control. Created a

LUMA| 5a | (Batch #1) 10212 0020] vetez Speciali] 5/6/2025 0.25 | $ 105.00 new shared folder for P3, structured 26.25

3PPO-0412- 9997 st accordingtodocumentmanagement

09-SUB-02 standards, and prepared it for secure access

and collaboration.

Conducted a work session in collaboration

{12) with LUMA, P3A, and theRECOMSteam to

Workforce compite, review, and finalize the Bi-Weekly

Luma! 12 Augmentati| Tendering - Fabian spect 5/7/2025 | 0.08 | $ 108.00 Report. Ensured accurate data collection, 8.40

on 3PPO- T0212 Velez st proper documentation, and timely

0909-14- submission in accordance with established

WA organizational standards and reporting

protocols.



Conducted a work session in collaboration
with LUMA, P3A, and the RECOMS team to

13)
{ } compile, review, and finalize the Bi-Weekly

Streetlight Tenderin, Fabian Data Report. Ensured accurate data collection,LUMA| 13 | Constructio e Speciali] 5/7/2025 | 0.08 | $ 105.00 port. . . "1s 8.40
n3PPO T0212 Velez st proper documentation, and timely

1101-16-SC submission in accordance with established

organizational standards and reporting

protocols.

(17) Conducted a work session in collaboration
feel with LUMA, P3A, and the RECOMS team to

Transmissio , . gs .
. compite, review, and finalize the Bi-Weekly

tines Tendering - Fabian Data Report. Ensured accurate data collection,LUMA| 17 |Constructio Speciali] 5/7/2025 | 0.08 | $ 105.00 Port. . | “7s 8.40
n3PPO. 10212 Velez st proper documentation, and timely

0312-19 submission in accordance with established

1L25 organizational standards and reporting
protocols.

(7) Conducted a work session in collaboration
setrin iti with LUMA, P3A, and the RECOMS team to
Distribution ' . a .

compile, review, and finalize the Bi-Weekly

Poles and Tenderin; Fabian WOata Report. Ensured accurate data coltection,
LUMA} 7 | Conduct 6 Speciali] 5/7/2025 | 0.08| $ 105.00 Port. : “ ‘4s 8.40

Repairs 70212 Velez st proper documentation, and timely

spPo.03%8 submission in accordance with established

izational standards and ti08-DP-02 organizational standards and reporting
protocols.

Conducted a work session in collaboration
8) with LUMA, P3A, and the RECOMS team to

compile, review, and finalize the Bi-Weekly

Substation Tenderin, Fabian WData Report. Ensured accurate data collection
LUMA] 8 |MSA3PPO- 6 Speciali} 5/7/2025 0.08 | $ 105.00 por. : . +s 8.40

0708-13 T0212 Velez st proper documentation, and timely

MSA submission in accordance with established

organizational standards and reporting
protocols.

Conducted a work session in collaboration
(9) EPC with LUMA, P3A, and the RECOMS team to

. compile, review, and finalize the Bi-Weekly

Substation Tenderin: Fablan In/Data Report. Ensured accurate data collection
LUMA} 9 /3PP0-0703- 8 Speciali| 5/7/2025 | 0.08 | $ 105.00 Por. . . "1s 8.40

11-8UB2 10212 Velez st proper documentation, and timely

submission in accordance with established
(Batch #2) . ;

organizational standards and reporting
protocols.

Conducted a work session in collaboration

(6a) EPC with LUMA, P3A, and the RECOMS team to

. Cat Z compile, review, and finalize the Bi-Weekly

Substation Tendering - ]10FO} Fabian Data Report. Ensured accurate data collectionLUMA} 5a | (Batch #1) 8 Speciali] 5/7/2025 | 0.08 |-$ 105.00 port. : . "18 8.40
3PP0-0412 T0212 {0020} Velez st proper documentation, and timely

09-SUB-02 9997 submission in accordance with established

organizational standards and reporting

protocols.



Conducted a work session in coltaboration
3

: t } with LUMA, P3A, and the RECOMS team to
Distribution F . sn alt .

Line CatZ It/Data compile, review, and finalize the Bi-Weekly

Tendering -|10FO i Report. En rate data collection,LuMA| 3. |Constructio 8 Fabian | cceciali| §/7/2025| 0.08 | $ 108.00) Report Ensured acura ° $ 8.40
n3PPO 70212 [0021] Velez st proper documentation, and timely

oooo mission in f blishe4123-01-DL su 10 iy accordance with esta’ d

02 organizational standards and reporting

protocols.

Conducted a work session in cottaboration

with LUMA, P3A, and the RECOMS team to
(15) Dry and . . inal; ;

Wet TData compite, review, and finalize the Bi-Weekly

Tendering - Fabi Report. Ensured accurate data coltection,LUMA| 45 | Helicopter 8 "8 | speciatt| 5/7/2025 | 0.08 | $ 105.00) *°? " a $ 8.40
3PP0.0120 T0212 Velez st proper documentation, and timely

418-HEL! submission in accordance with established

organizational standards and reporting

protocols.

(13) Monitored the event messaging system to

Streetlight . . IT/Data track communications, address issues
__| Tendering- Fabian oe ae .

LUMA| 13. | Constructio 10212 Velez Speciali} 5/7/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ $2.50

n 3PPO- st records of interactionsforauditand

1101-16-SC compliance purposes.

Conducted a work session with Quanta and

the RECOMS team focused on the contract
(1a} Luma . tetritystinn 14,

negotiation for Distribution Lines (D. LINES)

Contract Tenderin, Fabian Data and Emergency Response AgreementsLuMA| ta |Mgmt3PPO 8 Speciali} 5/7/2025 | 1 | $ 108.00 Bency Response Ag is 105.00
01-04-01 70212 Velez st Ensured proper documentation of negotiation

LCM-02 terms, version control of draft agreements,

and alignment with contract management
protocols.

{15) Dry and Monitored the event messaging system to

Wet . . IT/Oata track communications, address issues
. Tendering - Fabian oan . .

LUMA| 15 | Helicopter 10212 Velez Specialij 5/7/2025 G5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

3PPO-0120- st records ofinteractionsfor audit and

18-HELI compliance purposes.

Managed the insurance documentation

{1a) Luma submitted byQuanta, ensuring proper review

Contract . . iT/Data and comptiance. Created a backup,
Tendering - Fabian tae .

LUMA| ta |Mgmt 3PPO. 10212 Velez Speciali] 5/7/2025 | 0.25 | $ 105.00 transferred the files to SharePoint, and $ 26.25

01-04-01- st configured controlled access for the Contract

LOM-02 Management Team in accordance with

document control procedures.



Managed the ICEs (Incident Communication

Entries) from the Luma shared folder,

(sa) EPC CatZ transferring them to SharePoint for secure

Substation Tendering - |10FO} Fabian Data storage, Ensured all files were backed up and
LUMA| 5a | (Batch #1) Speciali} 5/7/2025 0.5 |$ 105.00 . ; . 52.50

3PP0-0412- T0212 0020} Velez st properly organized. Configured controlled

09-SUB-02 9997 access for the Recoms Team to maintain

document security and compliance with data

management protocols.

Managed the [CEs from Luma’s shared folder,

(5a) EPC ensuring alldocuments were backed up and

. CatZ property transferred to SharePoint for secure

Substation Tendering- |10FO} Fabian Data storage. Configured access permissions and
LUMA} 5a| (Batch #1) Speciati} 5/8/2025 0.33 | $ 105.00 . 34.65

3PP0-0412- 70212 0020} Velez st granted the evaluation team the necessary

09-SUB-02 9997, accesstothe documentsin compliance with

data management and document control

protocols.

(8) Managed the RFI tetter, ensuring proper

| review and compliance withdocument

Substation Tendering - Fabian Data control standards. Converted the document
LUMA] 8 |MSA3PPO- Spectall} 5/8/2025 0.5 | $ 105.00]. . 52.50

0708-13- 70212 Velez st into the appropriate format and successfully

MSA published it in Power Advocate for distribution

and access.

Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.

Leveraged structured data management practices,

to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardized welcome messages and clear

guidelines for NDA submissions, significantly

improvingsupplier compliance and operational

efficiency.

(13)

Streetlight| rendering-| | Fabien | 702 "nantored and opistedtesatus ne Power
LUMA| 13 |Constructio Speciali} 5/9/2025 4 $ 105.00 . 105.00

T0212 Velez Advocate messaging system through a data-

n3PPO- st driven methodology. Established real-time
1101-16-SC tracking and reporting mechanisms to ensure

smooth communication flow and prompt

resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamtess data

access, retrieval, and robust version control.



LUMA 13

(13)
Streetlight

Constructio

n3PPO-
1101-16-SC

Tendering-
T0212

Fabian

Velez

IT/Data

Speciali
st

5/9/2025 $ 105.00

Project Tracker Management:

Managed and maintained the project tracker

in Excei, ensuring precise togging and real-

time tracking of all documentation uploaded

from Power Advocate. Utilized data validation

tules and structured formatting to enhance

data accuracy, consistency, and reporting

efficiency, aligning with data management

best practices.

Document Facilitation for Recommendations

Team:

Optimized the organization and distribution of

documents to the recommendations team by

establishing a centralized repository.

Implemented clear version control protocols

and access management to ensure seamless
data retrieval, delivery, and compliance with

document control standards,

$ 105.00

LUMA 13

(43)
Streetlight

Constructia

n3PPO-

1101-16-SC

Tendering -

T0212

Fabian

Velez

IT/Data

Speciali

st

5/9/2025 $ 105.00

Document Backup and SharePoint Integration:

Executed the secure migration of supptier-

submitted documentation, inctuding NDAs, Intent
to Bid forms, and Q&A records, from Power

Advocate to SharePoint. Emptoyed

comprehensive data backup protecals to ensure

document integrity, version control, and

centralized accessibility, aligningwith data

management and document controt standards.

Power Advocate Data Management:

Performed systematic downloading, backup, and

re-uploading of all project-related documents

from Power Advocate to SharePoint. Ensured data

accuracy, consistency, and traceabitity through

meticulous version control, synchronization, and

adherence to data gavernance frameworks.

Categorization and Permissions Management:

Developed and implemented a structured

document categorization and tagging system to
enhance retrieval efficlency and usability.

Conducted regular audits of user permissions,

applied corrective measures, and enforced

access control policies to maintain secure data
governance and compliance with organizational

standards,

$ 105.00

LUMA 13

(13)
Streetlight

Constructio

nSPPO-

1101-16-SC

Tendering-

10212

Fabian

Velez

IW/Data

Speciati

st

5/9/2025 $ 105.00

Monitored the event messaging system to

track communications, address issues

promptly, and maintain comprehensive

records of interactions for audit and

compliance purposes.

105.00



{8} Monitored the event messaging system to

Substation . iT/Data track communications, address issues
Tendering - Fabian ; aati iLUMA MSA 3PPO- 70019 Velez Speciali} 5/9/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

0708-13- st records of interactions for audit and

MSA compliance purposes,

Project Tracker Management:

Managed and maintained the project tracker

in Excel, ensuring precise logging and real-

time tracking of all documentation uploaded

from Power Advocate. Utilized data validation

rules and structured formatting to enhance

data accuracy, consistency, and reporting

(8) efficiency, aligning with data management
Substation Tendering - Fabian IT/Data best practices.

LUMA MSA 3PPO- T0212 Vetez Speciali| 5/9/2025 0.5 | $ 105.00 $ 52.50

0708-13- st Document Facilitation for Recommendations

MSA Team:
Optimized the organization and distribution of

documents to the recommendations team by

establishing a centralized repository.

implemented clear version control protocats

and access management to ensure seamless

data retrieval, delivery, and compliance with

document control standards.

Document Backup and SharePoint Integration:

Executed the secure migration of supplier-

submitted decumentation, including NDAs, intent

to Bid farms, and Q&A records, from Power

Advocate to SharePoint. Employed

comprehensive data backup protacols to ensure

document integrity, version control, and

centralized accessibility, aligning with data

management and document control standards.

Power Advocate Data Management:
(8) Performed systematic downloading, backup, and

Substation Tendering - Fabian It/Data re-uptoading of all project-related documents

LUMA MSA 3PPO- 10212 Velez Speciali] 5/9/2025 0.5 | $ 105.00|from Power Advocate to SharePoint. Ensured data| $ 52,50

0708-13- st accuracy, consistency, and traceability through
MSA meticulous version control, synchronization, and

adherence to data governance frameworks,

Categorization and Permissions Management:

Develaped and implemented a structured

document categorization and tagging system to

enhance retrieval efficiency and usability.

Conducted regular audits of user permissions,

applied corrective measures, and enforced

access control policies to maintain secure data

governance and compliance with organizational
standards.



Managed the evaluation final report, summary

of proposals, ICE, price comparison, and

(8) scorecards, ensuring all documents were
Substation . . T/Data accurate and aligned with evaluation criteria.

Tendering - Fabian vat 7
LUMA} 8 |MSA3PPO- 10212 Velez Speciali] 5/9/2025 0.6 | $ 105.06| Transferred the completed files to the shared 52.50

0708-13- st folder, ensuring proper organization and
MSA compliance. Configured access permissions

and granted the necessary access to P3 for

review and further processing.

(Sa) EPC Catz Monitored the event messaging system to

Substation | | IT/Data track communications, address issues
Tendering- |10FQ) Fabian vo inpat a

LUMA} 5a |} (Batch #4) 10212 |o020| Velez Speciali} 5/9/2025 0.5 | $ 105.00 promptly, and maintain comprehensive 52,50

3PPO-0412- 9997 st records of interactions for audit and

09-SUB-02 compliance purposes.

Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.

Leveraged structured data management practices,

to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardized wetcome messages and clear

guidelines for NDA submissions, significantly
improving supplier compliance and operational

efficiency.

(23) i /Streetlight / iT/Data PowerAdvocate System Monitoring: Consistently
Luma! 13 |Constructio Tendering- Fabian Speciati| 5/12/2025 | 0.8 | $ 108.00 monitored and updated the status of the Power $ 52.50

70212 Velez Advocate messaging system through a data-

n3PPO- st driven methodotogy. Established real-time
1101-16-SC tracking and reporting mechanisms to ensure

smooth communication flow and prompt
resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder by applying

data management best practices. Ensured all

records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

(13} Monitored the event messaging system to

Streetlight : . T/Data track communications, address issues
__| Tendering- Fabian . eet .

LUMA| 13. | Constructio +0212 Velez Speciali| 5/12/2025] 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

n3PPO- st records ofinteractionsforauditand

1101-16-SC compliance purposes.



Managed the issuance of a Q&A reminder

(13) notification to suppliers via Power Advocate,
Streetlight IT/Data ensuring timely communication and

._| Tendering- Fabian ae . . 7
LUMA| 13 |Constructio T0212 Velez Speciali} 5/12/2025} 0.5 | $ 105.00 jalignment with the event schedute. Confirmed] $ 52.50

n3PPO- st that all suppliers were Infarmed of the

4101-16-SC deadline and had access to the platform for

submitting inquiries.

{9) EPC Monitored the event messaging system to

Substation . . IT/Data track communications, address issues
Tendering - Fabian can a. .

LUMA| 9 |3PPO-0703- 10212 Velez Speciali} 5/12/2025 | 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

11-SUB2 st records of interactions for audit and

(Batch #2) compliance purposes.

Coltaborated with the RECOMS team to

organize and review all supplier
(9) EPC documentation for the evaluation team,

. ensuring completeness and compliance with

Substation Tenderin, Fabian Data submission requirements. Managed the RFI
LUMA} 9 |3PPQ0-0703- 6 Speciati} 5/12/2025 0.5 | $ 105.00 4 . ‘a 8 $ 52.50

44-SUB2 70212 Velez st letter, prepared it for distribution, and

(Batch #2) successfully shared it with supptiers via

Power Advocate, maintaining alignment with

document controt and communication

protocols.

(15) Dry and Monitored the event messaging system to

Wet . . (T/Data track communications, address Issues
. Tendering - Fabian oan aon

LUMA] 15 | Helicopter 702142 Velez Speciali] 5/12/2025] 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

3PPO-0120- st records of interactions for audit and

18-HELI compliance purposes.

(5a) EPC Catz Monitored the event messaging system to

Substation Tenderin 40F0! Fabian HidData track communications, address issues

LUMA| Sa | (Batch #4) Noo oo20! Velez Speciallf 5/12/2025| 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

3PP0-0412- 99971 st records of interactions for audit and

09-SUB-02 compliance purposes.

(9) EPC Monitored the event messaging system to

Substation . . [T/Data track communications, address issues
Tendering - Fabian salt i jLUMA{ 9 |3PP0-0703- 70212 Velez Speciali} 5/13/2025} 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

411-SUB2 st records of interactions for audit and

(Batch #2) compliance purposes.

Managed all evaluation files for LUMA,

ensuring proper organization, version control,

(7) and compliance with document controt

. standards, Updated the shared folder with the
Distribution .

latest documents and maintained secure

Poles and Tenderin Fabian In/ata access for authorized stakeholders
LUMA} 7 Conduct 8 Speclati} 5/13/2025 0.5 | $ 105.00 . $ 52.50

Repairs T0212 Velez st

spPo.0308 Additionally, managed the creation and

08-DP-02 publishing of a new RFI tetter to the supplier in

Power Advocate, ensuring timely

communication and alignment with

procurement protocols.



(13) Monitored the event messaging system to

Streetlight Tenderin Fabian (T/Data track communications, address issues

LUMA| 13 |Constructio No Velez Speciali] 5/13/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ §2.50

n3PPO- st records of interactionsforaudit and

1101-16-SC compliance purposes.

Managed all second-round Q&A farms

submitted by suppliers, ensuring accurate

collection and backup. Uploaded alt

{13) documents to SharePoint, maintaining proper

Streetlight . | (T/Data organization and version control. Updated the
__| Tendering- Fabian . |

LUMA| 13 |Constructio 70212 Velez Speciali] 5/13/2025 1.5 | $ 105.00] supplier tracker and created a consolidated| $ 157.50

n3PPO- st Q&A master spreadsheet to centralize

1101-16-SC responses and facilitate review. Granted

access to the RECOMS team, ensuring

alignment with document management and

evaluation protocols.

(12} Collaborated with, LUMA and RECOMS to

Workforce it/Dat, compile, review, and finalize the Bi-Weekly
ata

Augmentati} Tendering - Report. Ensur t tion,
LUMA; 12 el 8 Fablan Speciali] 5/13/2025 | 0.08 | $ 105.00 port. En u ed aceura @ datacollec ‘on 8.40

on 3PPO- T0212 Velez st documentation, and timely submission in

0909-14- alignment with organizational standards and

WA reporting protocols.

(13) Collaborated with, LUMA and RECOMS to

. compile, review, and finalize the Bi-Weekly

Streetlight Tenderin Fabi I/Data Report. Ensured accurate data collection
LUMA| 13 | Constructio 8 aban Speciali| 5/13/2025| 0.08 | $ 105.00 Por. | . ae * 1$ 8.40

n3PPO T0212 Velez st documentation, and timely submission in

alignment with organizational standards and
1101-16-SC .

teporting protocols.

(17) .
Transmissio Collaborated with, LUMA and RECOMS to

| compile, review, and finalize the Bi-Weekly

ntines Tendering - Fabian Data Report. Ensured accurate data collection,
LUMA| 17 | Constructio 8 Speciati| 5/13/2025 | 0.08 | $ 105,00 Por. . . eo 8.40

n3PPO 70212 Velez st documentation, and timely submission in

alignment with organizational standards and

0312-19- reporting protocols.TL25 Porting P :

: Coltaborated with, LUMA and RECOMS to
(6) Vieques F : rn :

compile, review, and finalize the Bi-Weekly

and Culebra Tenderin Fabi Data Report. Ensured accurate data collection- fan . A
LUMA; 6 Microgrid 8 Speciali| 5/13/2025| 0.08 | $ 105,00 p . . eee 8.40

3PP0-0517 70212 Velez st documentation, and timely submission in

alignment with organizational standards and
10-VCM-02 8 8

reporting protocols.



(7)
Collaborated with, LUMA and RECOMS toDistribution . .

Poles and TiDat compile, review, and finalize the Bi-Weekly
ata

Tendering - Fabi Ri t. EI ion,uma] 7 | Conduct | 'ercerne ablan | soeciati| 6/13/2025| 0.08 | $ 105.00] RePort- Ensured accurate data collection, | 8.40
Repairs 10212 Velez st documentation, and timely submission in

3PP0-0328- alignment with SEO eaereeoncares and

08-DP-02 reporting p .

(8) Coltaborated with, LUMA and RECOMS to

' compile, review, and finalize the Bi-Weekly

Substation Tenderin| Fabian WData Report. Ensured accurate data collection
LUMA] 8 |MSA3PPO- 8 Speciali} 5/13/2025 | 0.08 | $ 105,00 port. “ , a L$ 8.40

0708-13. 70212 Velez st documentation, and timely submission in
MSA alignment with organizational standards and

reporting protocols.

(9) EPC Cottaborated with, LUMA and RECOMS to

; compile, review, and finalize the Bi-Weekly

Substation Tenderin, Fabian Data Report. Ensured accurate data collection
LUMA] 9 |3PPQ-0703- 8 Speciali| 5/13/2025| 0.08 | $ 105.00 Pork. A . oa (LS 8.40

44-SUB2 T0212 Velez st documentation, and timely submission in
(Batch #2) alignment with organizationalstandards and

reporting protocols.

(a) EPC Collaborated with, LUMA and RECOMS to

. CatZ compile, review, and finalize the Bi-Weekly

Substation Tenderin: 1OFO) Fabian Data Report. Ensured accurate data collection,LUMA} 5A| (Batch #1) 8 Speciali] 5/13/2025| 0.08| $ 105.00 Port. . LS 8.40
3PPO-0412 T0212 0020] Velez st documentation, and timely submission in

09-SUB-02 9997 alignment with organizational standards and

reporting protocois.

3
nistreation Coltaborated with, LUMA and RECOMS to

bine CatZ Dat compile, review, and finalize the Bi-Weekly
ata

Tendering - {10FO} Fabian Report. Ensured accurate data collection,LUMA} 3 | Constructio 8 Speciali| 5/13/2025| 0.08 | $ 105.00 Por . ur re $ 8.40
n3PPO. T0212 {0021) Velez st documentation, and timelysubmissionin
4123-01-DL 0000 alignment with organizationalstandards and

reporting protocols.
02

(12) 5 .Workforce Monitored the event messaging system to
Augmentati! Tenderin Fabian lT/Data track communications, address issues

LUMA} 12 en apPO eee Velez Speciali] 5/13/2025} 0.5 | $ 105.00 promptly,and maintain comprehensive $ 52.50

st records of interactions for audit and

0909-14- compliance purposes.WA Pp purp .

Managed the receipt of RFls from suppliers,

(9) EPC ensuring proper logging and document

Substation . . iT/Data tracking. Backed up ail submissions,
Tendering - Fabian on . .

LUMA] 9 |3PPO-0703- 10212 Velez Speciali| 5/14/2025| 0.5 | $ 105.00|uploaded them to SharePoint, and configured| $ 52.50

11-SUB2 st access permissions for the evaluation team in

(Batch #2) accordance with data management and

document controlprotocols.



LUMA 13

(13)
Streetlight

Constructio

n3PPO-

4101-16-SC

Tendering-

70242

Fabian

Velez

Data
Speciali
st

5/15/2025 0.5 $ 105.00

Leveraged structured data management practices

Supplier Request Management: Designed and
maintained an optimized workflow for handling
supplier requests, specifically for event access.

to ensure timely updates and precise tracking.
Automated the onboarding process by deploying

standardizedwelcome messages and clear

guidelines for NDA submissions, significantly

improving supplier compliance and operational

efficiency.

Power Advocate System Monitoring: Consistently

monitored and updated the status of the Power $

Advocate messaging system through a data-

driven methodology. Established real-time

tracking and reporting mechanisms to ensure

smooth communication flow and prompt

resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder by applying

data management best practices. Ensured alt

records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

52.50

LUMA 13

(13)
Streetlight

Censtructio

n3PPO-

1101-16-SC

Tendering-

10212

Fabian
Velez

l/Data

Speciali

st

5/15/2025 0.5 $ 105.00

Project Tracker Management:

Managed and maintained the project tracker

in Excel, ensuring precise logging and real-

time tracking of all documentation uploaded

from Power Advocate. Utilized data validation

rules and structured formatting to enhance

data accuracy, consistency, and reporting

efficiency, aligning with data management
best practices.

$
Document Facilitation for Recommendations

Team:
Optimized the organization and distribution of

documents to the recommendations team by

establishing a centralized repository.

Implementedclear version control protocols

and access management to ensure seamtess
data retrieval, delivery, and compliance with

document control standards.

52.50



Document Backup and SharePoint Integration:

Executed the secure migration of supplier-

submitted documentation, including NDAs, Intent

to Bid forms, and Q&A records, from Power

Advocate to SharePoint. Employed

comprehensive data backup protocols to ensure

document integrity, version control, and

centralized accessibility, aligning with data

management and document control standards.

Power Advocate Data Management:

(18) Performed systematic downloading, backup, and

Streetlight Tendering - Fabian W/Data re-uploading of all project-related documents

LUMA} 13 | Constructio 10212 Velez Speciali} 5/15/2025 | 0.5 | $ 105.00| from Power Advocate to SharePoint. Ensured data} $ 52.50

n3PPO- st accuracy, consistency, and traceability through

4101-16-SC meticulous version control, synchronization, and

adherence to data governance frameworks.

Categorization and Permissions Management:

Developed and implemented a structured

document categorization and tagging system to

enhance retrieval efficiency and usability.

Conducted regular audits of user permissions,

applied carrective measures, and enforced

access control policies to maintain secure data
governance and compliance with organizational

standards.

Managed the RFP and SOW documents for

LUMA, ensuring accurate organization and

version control, Uploaded the documents to

(13) the shared folder and configured access

Streetlight . (T/Data permissions for the LUMA team.
__| Tendering - Fabian _

LUMA| 13 | Constructio 10212 Velez Speciali} 5/15/2025 i $ 105.00 $ 105.00

n3PPoO- st Additionally, managed Addenda 6, reviewed

1101-16-SC and finalized the content, and successfully

published it in Power Advocate, maintaining

compliance with procurement and document

management protocols.

Managed the ICEs files retrieved from LUMA's

(9) EPC sharedfolder,ensuring accurate

Substation It/Data documentation and proper version control,

Tendering - Fabian von Uploaded all files to SharePoint and
LUMA] 9 |3PP0-0703- Speciali] 5/15/2025 | 0.33 | $ 105.00 . . soos $ 34.65

44-SUB2 T0212 Velez st configured appropriate access permissions
(Batch #2) for the evaluation team, in alignment with

data management and document controt

protocols.

(5a) EPC Managed the BAFO (Best and Final Offer)

; CatZ letter, ensuring accuracy, formatting, and

Substation Tendering - |40F0} Fabian Data compliance with procurement
LUMA] 5a| (Batch #1) Specialé} 5/15/2025| 0.33 | $ 105.00 oat $ 34.65

3PP0-0412- T0212 0020} Velez st communicationprotocols. Successfully

09-SUB-02 9997 published the letter in Power Advocate for

distribution to supptiers.



Managed the remaining evaluation

(7) documents and RFis from LUMA, ensuring

Distribution proper formatting and version control.

Poles and . iT/Data Converted the fites as needed and uploaded
Tendering - Fabian .

(UMA; 7 Conduct 70212 Velez Speciali] 5/15/2025] 0.5 | $ 105,00 them to the designated shared fotder. 52.50

Repairs st Configured access permissions and granted

3PPO-0328- access to the LUMA team in alignment with

08-DP-02 document control and collaboration

protocols.

Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests,specificallyforeventaccess.

Leveraged structured data management practices

to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardized welcome messages and clear

guidelines for NDA submissions, significantly

improving supplier compliance and operational

efficiency.

(13) aor ,
Streetlight - / iT/Data PowerAdvocate System Monitoring: Consistently

Luma} 13. |Constructio Tendering - Fabian Speciati| 5/16/2025 05 $ 105.00 monitored and updated thestatus of the Power 52.50

70212 Velez Advocate messaging system through a data-
n3PPO- st driven methodotogy. Established real-time

41101-16-SC tracking and reporting mechanismsto ensure

smooth communication flow and prompt

resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation suomission folderbyapplying

data management best practices. Ensured all
records were accurately categorized, regutarly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

(18) RFP . f
3PP0-0516- Managed the creation of a new event in Power

24-CSAT- Advocate and began organizing alt

components of the published RFP package,
Costa Sur | 'T/Data . a

Luma! 18 ” Tendering - Fabian Speciati| 6/16/2025 0s | $ 105.00 including attachments, exhibits, and 52.50

70212 Velez supporting documents. Ensured proper
Autotransfo st : .

structure, version control, and alignment with

mer 230KV id data managementCable procurement ani ig
Repair protocots.



Supplier Request Management: Designed and

maintained an optimized workflow for handling
supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.

Automated the anboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly

improving supplier compliance and operational

efficiency.
(43) . ,

Streetlight Tendering. cab ItyData Power Advocate System Monitoring: Consistently

Lumal 43 |Constructio ering abian Speciali| 5/20/2025 1 $ 105.00 monitored and updated the status of thePower $

T0212 Velez Advocate messaging system through a data-

nSPPO- st driven methodology, Established real-time
1101-16-SC tracking and reporting mechanisms to ensure

smooth communication flow and prompt
resolution of issues,

105.00

Documentation Submission Updates:

Systematically organized and maintained the
documentation submission folder by applying

data management best practices. Ensured all

records were accurately categorized, regularly
updated, and stored toenable seamtess data

access, retrieval, and robust version control.

Project Tracker Management:

Managed and maintained the project tracker

in Excel, ensuring precise logging and real-

time tracking of all documentation uptoaded

from Power Advocate. Utilized data validation

rules and structured formatting to enhance

data accuracy, consistency, and reporting

(13) efficiency, aligning with data management

Streettight Tendering - Fabian Mata best practices.

LUMA} 13 | Constructio 10212 Velez Speciali} 5/20/2025| 0.5 | $ 105.00 $

n3PPO- st Document Facilitation for Recommendations

1101-16-SC Team:

Optimized the organization and distribution of

documents to the recommendations team by

establishing a centralized repository.

implemented clear version contral protocols

and access management to ensure seamless

data retrieval, delivery, and compliance with

document control standards.

52.50



Document Backup and SharePoint Integration:

Executed the secure migration of supplier-

submitted documentation, including NDAs, Intent

to Bid forms, and Q&A records, from Power

Advocate to SharePoint. Employed

comprehensive data backup protocols to ensure

document integrity, version control, and

centralized accessibility, aligning with data

management and document control standards.

Power Advocate Data Management:

(13) Performed systematic downloading, backup, and
Streetlight Tendering- Fabian (T/Data re-uploadingof allproject-relateddocuments

LUMA| 13 | Constructio Speciali} 5/20/2025 | 0.5 | $ 105.00| from Power Advocate to SharePoint. Ensured data 52.50
10212 Velez , a

n3PPO- st accuracy,consistency,andtraceability through
1101-16-SC meticulous version control, synchronization, and

adherence to data governance frameworks.

Categorization and Permissions Management:

Developed and implemented a structured

document categorization and tagging system to
enhance retrieval efficiency and usabitity.

Conducted regular audits of user permissions,

applied correctivemeasures,and enforced
access controlpolicies tomaintain secure data
governance and compliance with organizational

standards.

Managed the RFP documentation files

(13) requested by P3A, ensuring all required

. documents were accurately compiled,

Streetlight Tenderin; Fabi. Data verified, and organized. Maintained proper- ian , zed. e
LUMA| 13 |Constructio 8 a Speciali| 5/20/2025| 0.33 | $ 105.00 . org . prop 34.65

n3PPO 70212 Velez st version control, uploaded thefilesto the

designated repository, and red secure1101-16-SC gnated repository, and ensu
access in accordance with document

management and compliance protocols,

7) Managed the RFI process, including the

receipt, review, and organizati f allDistribution pt, review, and organization of a
submitted documents. Backed up alt RFI files,

Poles and Tenderin; Fabian Data uploaded them to SharePoint, and configured
LUMA} 7 Conduct 8 Speciati| 5/20/2025} 0.5 | $ 105.00 me | ae i 52.50

Repairs 70212 Velez st appropriate access permissionsfor the

el i m, ensurt id

SPPO-0328- eitciontcotebor tion In ine wthdo vomentent colla i e with do08-DP-02 ore i.
contro procedures,

(5a) EPC Catz Monitored the event messaging system to

Substation . . (T/Data track communications, address issues
Tendering- |10F0| Fabian on ae A

LUMA| 5a | (Batch #4) 0212 0020 vetez Speciali} 5/20/2025] 0.5| $ 105.00 promptly, and maintain comprehensive 52.50

3PPO-0412- 9997 st records of interactions for audit and

09-SUB-02 compliance purposes.



Managed the receipt of BAFO (Best and Final

Offer) tetters from suppliers, ensuring proper(5a) EPC . :
. CatZ documentation, version control, and

Substation Tenderin; 10FO} Fabian bata compli ith submission requirements.

LUMA Sa | (Batch #4) T0212, 0020] Velez |SPeclall) 5/20/2025 | 0.5| $ 105.00 . u f dedal \ xt to Sh Point q |S 82809PP0-0412- ooo st ip in e : letters to are on "
09-SUB-02 con igure access permissions for e

evaluation team to facilitate secure review

and evaluation.

(3) Managed the new draft contract from Quanta,

Distribution Catz ensuring proper version control and

Line . . (T/Data compliance with documentation standards.
__| Tendering- |10FO} Fabian vat .LUMA} 3 | Constructio to212 {oo21 Velez Speciali] 5/20/2025| 0.33 | $ 105.00| Transferred the document to SharePoint and| $ 34.65

n 3PPO- 9000 st configured access permissions for the

1123-01-DL Contract Management team to support review:

02 and collaboration.

(9) EPC Managed the RFI letters to suppliers, ensuring

. content accuracy and compliance with
Substation Tenderin, Fabian Woata curement guidelines, SuccessfullLUMA} 9 |3PP0-0703- Speciali] 5/20/2025 | 0.93 | $ 105.00, — P"° Burdelines. ¥ ls 3465
14-SUB2 T0212 Velez st published the letters in Power Advocate to

i fi(Batch #2) enable timely access and response from

suppliers.

(12) Coltaborated with, LUMA, P3A and RECOMS

Workforce /Dat to compile, review, and finalize the Bi-Weekly
ata

Augmentati] Tendering - i t. Eni ion,tuMa} 42 et dering Fabian Speciati| 5/20/2025| 0.08 | $ 108.00 Report sured accurate datacollection, 8.40

on 3PPO- T0212 Velez st documentation, and timely submission in

0909-14- alignment with organizational standards and

WA reporting protocols.

(43) Collaborated with, LUMA, P3A and RECOMS
. to compile, review, and finalize the Bi-Weekly

Streetlight Tenderin, Fabian WData Report. Ensured accurate data collection,
LUMA} 13 | Constructio 6 Speciali] 5/20/2025 | 0.08 | $ 105.00 Port. . . a 8.40

n3PPO. 70212 Velez st documentation, and timely submission in

4101-16-SC alignment with organizationalstandards and

reporting protocols.

(17) .
a Collaborated with, LUMA, P3A and RECOMS

Transmissio F . alt "
| to compile, review, and finalize the Bi-Weekly

nines Tendering - Fabian Data Report. Ensured accurate data collection,
LUMA| 17 | Constructio Speciati} 5/20/2025| 0.08 | $ 105.00 por. ' . een 8.40

n3PPO. 10212 Velez st documentation, and timely submission in

0312-19- alignment me aearnat mandares and

1125 Porunge .

Cotlaborated with, LUMA, P3A and RECOMS
(6) Vieques . ae ;

to compile, review, and finalize the Bi-Weekly

and Cutebra Tenderin, Fabian Wala Report. Ensured accurate data collection,
LUMA} 6 Microgeid 8 Speciali} 5/20/2025| 0.08 | $ 105.00 Port. | . a 8.40

70212 Velez documentation, and timely submission in

SPPO-0517- st li rt with izational standards and410-V0M-02 alignment with organizational s
reporting protocols.



(7)
Colttaborated with, LUMA, P3A and RECOMS

Distrfoution to compile, review, andfinalize the Bi-Weekt

Poles and Tenderin; Fabian "Data Re mt ensured 2ee vate datavollection ”- . tu ion,
LUMA, 7 Conduct 8 ara Speciatl] 5/20/2025| 0.08 | $ 105,00 Bor oo. 8.40

Repairs T0212 Velez st documentation, and timely submission in
3PP0-0328- alignment with natal Srandares and

08-DP-02 reporting protocols.

(8) Collaborated with, LUMA, P3A and RECOMS

. to compile, review, and finalize the Bi-Weekly

Substation Tenderin, Fabian IT/Data Report. Ensured vate data collectionLUMA| 8 |MSA3PPO- 8 Speciali| 5/20/2025| 0.08| $ 105.00 port. Ure accurate Gata CONeCHON, |g 8.40
0708-13. T0212 Velez st documentation, and timely submission in

MSA alignment with organizational standards and

reporting protacols.

(9) EPC Collaborated with, LUMA, P3A and RECOMS

to compile, review, and finalize the Bi-Weekly

Substation Tenderin; Fabi Data Report. Ensured accurate data cottection- i . 1:
LUMA] 93 |3PPO-0703- 8 aban Specialt] 5/20/2025| 0.08| $ 105.00 P . . $ 8.40

44-SuB2 T0212 Velez st documentation, and timely submission in

(Batch #2) alignment with organizationalstandards and

teporting protocots.

03- -
(4) 6005. Collaborated with, LUMA, P3A and RECOMS

to compile, review, and finalize the Bi-Weekly

Emergency Tenderin; 9300 Fabian IWData Report. Ensured accurate data coltectionLUMA| 4 | Restoration 0- Speciati] 5/20/2025| 0.08 | $ 105.00 Por. . . L$ 8.40
T0212 Velez documentation,andtimelysubmissionin

SPPO-1212- 550- st alignment with organizational standards andA
03-EM-02 420- gnmen ve oe, tocals

900 porting protocols.

(5a) EPC Cotlaborated with, LUMA, P3A and RECOMS.

| Cat Z to compile, review, and finalize the Bi-Weekly

Substation Tenderin; 10FO| Fabian Data Report. Ensured accurate data collection
LUMA] 5A | (Batch #1) 8 Speciali| 5/20/2025| 0.08| $ 105.00 port. a LS 8.40

3PP0-0412 T0212 |0020) Velez st documentation, and timely submission in

09-SUB-02 9997 alignment with organizational standards and

reporting protocols.

3,
{ ) . Cotlaborated with, LUMA, P3A and RECOMS

Distribution , ' : .
Line Cat Z T/Dat to compile, review, and finatize the Bi-Weekly

‘ata
Tendering - |10FO) Fabi Report. Ensured accurate data collection,

LUMA 3 | Constructio 6 abian Speciali] 5/20/2025| 0.08 | $ 105.00 B . . oo $ 8.40
1 3PPO. 70212 |0021) Velez st documentation, and timely submission in

1423-01-DL 0006 alignment with organizational standards and

02
reporting protocols.



(18) REP
3PPO-0515-
24-CSAT Collaborated with, LUMA, P3A and RECOMS

to compile, review, and finalize the Bi-Weekly

Costa Sur Tenderin, Fabian Data Report. Ensured act te data collection,LUMA| 18 42 e Speciali] 5/20/2025| 0.08 | $ 105.00 Port, Ensul Curate Gata collection, 8.40
10212 Velez documentation, and timely submission in

Autotransfo st i twith izational standards and
rmer 230KV alignment wi organize ‘one ten ards a
Cable reporting protocols.

Repair

(18) RFP Managed the cancellation of the RFP event in

3PPO0-0515- Power Advocate and Initiated the

21-CSAT - procurement process for the new RFP event.

Costa Sur IT/Data Oversaw the organization and formatting of all
Tendering - Fabian ce ane .

LUMA} 18 #2 10212 Velez Speciali} 5/20/2025 1 $ 105.00| attachments and exhibits, ensuring accurate| $ 105.00

Autotransfo st content, version control, and continuity

rmer 230KV between the cancelled and new RFPs in

Cable alignment with procurement and

Repair documentation standards.

(38) RFP Managed the proc t for ail3PPO-0515- 5 é Pro Memon process or .
24-CSAT- attachments an ex ibits, ensuringeac

document was reviewed, formatted, and

Costa Sur Tenderin, Fabian Data categorized according to procurement
LUMA; 18 #2 8 Speciali| 5/21/2025 7 $ 105.00 Bs . 8 p $ 735.00

Autotransto 70212 Velez st standards. Maintained version control and

alignment with the RFP structure to support
mmer 230KV °
Cable clarity, compliance, and seamiess integration

- into the solicitation package.
Repair

(22) Monitored the event messaging system tojoni
Workforce saath Bin
Augmentati| Tendering Fabian iW/Data track communications, address issues

LUMA| 12 Speciali| 5/21/2025 0.5 105.00 tly, and maintain comprehensive 52.50

on SPPO- T0242 Velez [°° t ° records ofinteractions fo! A dit and °in F aUOH

0908-44- compliance purposes.WA Pp Purp! z

(3)
Distribution Catz Monitored the event messaging system to

Line . tr/Data track communications, address issues
__| Tendering- |10FO} Fabian . boyet

LUMA] 13 | Constructio yo212 {0021 vetez Speciali| 5/22/2025| 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

n 3PPO- e000 st records of interactions for audit and

1123-01-DL. compliance purposes.
02



LUMA 13

(13)
Streetlight

Constructlo

n 3PPO-

1101-16-SC

Tendering-

T0212

Fabian

Velez

IT/Data

Speciati

st

5/22/2025 0.5 $ 105.00

Project Tracker Management:

Managed and maintained the project tracker

in Excel, ensuring precise logging and real-

time tracking of ali documentation uploaded

from Power Advocate. Uulized data validation

rules and structured formatting to enhance

data accuracy, consistency, and reporting

efficiency, aligning with data management

best practices.

Document Facilitation for Recommendations

Team:
Optimized the organization and distribution of

documents to the recommendations team by

establishing a centralized repository.

Implemented ctear version controt protocols

and access management to ensure seamless
data retrieval, delivery, and compliance with

document contrat standards.

$ 52.50

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC.

Tendering -

T0212

Fabian

Velez

T/Data

Speciali
st

5/22/2025 0.5 $ 105.00

Document Backup and SharePoint Integration:

Executed the secure migration of supplier-

submitted documentation, inctuding NDAs, tntent

to Bid forms, and Q&A records, from Power

Advocate to SharePoint, Employed

comprehensive data backup protocols to ensure
document Integrity, version control, and

centralized accessibility, aligning with data

management and documentcontrol standards.

Power Advocate Data Management:

Performed systematic downloading, backup, and

re-uploading of all project-retated documents
from Power Advocate to SharePaint. Ensured data
accuracy, consistency, and traceability through
meticulous version control, synchronization, and
adherence to data governance frameworks.

Categorization and Permissions Management:
Developed and implemented a structured

document categorization and tagging system to
enhance retrieval efficiency and usability.

Conducted regular audits of user permissions,

apptied corrective measures, and enforced

access control policies to maintain secure data

governance and compliance with organizational
standards.

$ 52.50

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Tendering -

T0212

Fabian
Velez

{T/Data

Speciali

st

5/22/2025 $ 105.00

Monitored the event messaging system to

track communications, address issues

promptly, and maintain comprehensive

records of interactions for audit and

compliance purposes.

105.00



Managed the Q&A Round 2 responses,

(13) ensuring accuracy, compteteness, and
Streetlight . : I1/Data alignment with procurement protocols.

Tendering - Fabian watt i iLUMA} 13 | Constructio 10212 Velez Speciati} 5/22/2025 | 0.5 | $ 105.00} Successfully published the responses in 52.50

n 3PPO- st Power Advocate, facilitating timely and
1101-16-SC transparent communication with all

participating suppliers.

(22) Monitored th it messaging system toWorkforce jonitores e even 'me ging y
: : . IT/Data track communications, address issues

LUMA| 12 Augmentatt) Tendering - Fabian Speciali} 5/22/2025] 0.5 | $ 105.00 romptly, and maintain comprehensive 52,50

on SPPO- To212 Velez mt , ° recordsof interactions for ault and
0909-14- compliance purposes.WA p purposes.

(9} EPC Monitored the event messaging system to

Substation . . IT/Data track communications, address issues
Tendering - Fabian a .

LUMA} 93 /3PPO0-0703- 10212 Velez Speciali] 5/22/2025| 0.5 1$ 105.00 promptly, and maintain comprehensive 52.50

11-SUB2 st records of interactions for audit and

(Batch #2) compliance purposes.

Cotlaborated with Quanta on contract

{9) EPC negotiations, supporting the review,

Substation : {T/Data alignment, and revision of contractual terms
Tendering - Fabian co r .

LUMA) 9 [3PPO-0703- T0212 Velez Specialij 5/22/2025} 0.5 | $ 105.00} to ensure compliance with organizational, 52.50

11-SUB2 st legal, and procurement standards. Facilitated

{Batch #2} communication between stakeholders to

advance agreement finalization.

{18) RFP

3PPO-0515- Managed the procurement process for the

21-CSAT- new RFP, including the publication of the

Costa Sur . . H/Data solicitation in Power Advocate and on
Tendering - Fabian _ 4 , oat '

LUMA| 18 #2 10212 Velez Speciati} 5/22/2025 4 $ 105.00; LUMA&€”swebsite. Initiated the supplier 420.00

Autotransfo st outreach process to ensure broad visibility

rmer 230KV and engagement, aligning with procurement

Cable timetines and compliance requirements.

Repair



Supplier Request Management: Designed and

maintained an optimized workflow for handling
supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying

standardized wetcome messages and clear

guidelines forNDA submissions, significantly

(18) RFP improving supplier compliance and operationat

3PPO-0515- efficiency.

21-CSAT - aoe .
Costa Sur ; / I/Data Power Advocate System Monitoring: Consistently

Luma] 18 Pe Tendering - Fabian Speciali| 5/22/2025 08 $ 105.00 monitored and updated the status of the Power $ 52,50

T0212 Velez Advocate messaging system through a data-

Autotransfo st driven methodology. Established real-time
rmer 230KV tracking and reporting mechanisms to ensure

Cable smooth communication flowand prompt

Repair resolution of issues.

Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured ail
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version control.

Created new supplier trackers and developed

a comprettensive identitier list with 70 alias

(18) RFP names for streamlined tracking. Designed and.

3PP0-0545- imptemented a new folder infrastructure to

DL-CSAT- manage and organize incoming document
submissions efficiently, Developed a new

Costa Sur . . (T/Data .
LuMAL 18 #2 Tendering - Fabian Speciali| 5/23/2025 A $ 105.00 outreach flyer ad to support supptier $ 420.00

70212 Velez engagement. Updated registry numbers for
Autotransfo st |
rmer 230KV RFPs and conducted outreach to atl suppliers

Cable from the canceled Power Advocate event.

Repair Additionally, managed the site visit letter of

invitation and successfully published it in
Power Advocate, ensuring accessibility to ail

participating suppliers.

(18) RFP
3PPO-0515-

21-CSAT- Monitored the event messaging system to

Costa Sur | | (T/Data track communications, address issues
Tendering- Fabian sas

LUMA| 18 #2, 0212 Velez Speciati| 5/23/2025} 0.6 | $ 105.00 promptly, and maintain comprehensive $ 52.50

Autotransfo st records of interactions for audit and

rmer 230KV compliance purposes.

Cable

Repair



;

|

Supptier Request Management: Designed and

maintained an optimized warkflaw for handling

supplier requests, specifically foreventaccess.
Leveraged structured data management practices

to ensure timely updates and precise tracking.

Automated the onboarding process by deptoying

standardized welcome messages and clear

{48) RFP guidelines forNDA submissions, significantly

3PP0-0515- improving supplier comptiance and operational
24-CSAT - efficiency.

CosteSut | rendering | | Fabian | Oa "montoredand pebtet he ats fthe Power
LUMA| 18 #2 Speciali} 5/23/2025 i $ 105.00 . $ 105.00

70212 Velez Advecate messaging system through a data-

Autotransfo st driven methodology. Established real-time
imer 230KV tracking and reporting mechanisms to ensure

Cable smooth communication flow and prompt
Repair resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission fotder by applying

data management best practices. Ensured all

records were accurately categorized, regularly
updated, and stored to enable seamless data

access, retrieval, and robust version control.

Project Tracker Management:

Managed and maintained the project tracker

in Excel, ensuring precise logging and real-

time tracking of alt documentation uploaded
from Power Advocate. Utilized data validation

(48) RFP rules and structured formatting to enhance

3PPO-0515- data accuracy, consistency, and reporting

21-CSAT - efficiency, aligning with data management

Costa Sur . . IT/Data best practices,
Tendering - Fabian war

LUMA} 18 #2 T0212 Velez Speciali| 5/23/2025 0.5 | $ 105.00 $ §2.50

Autotransfo st Document Facilitation for Recommendations

rmer 230KV Team:

Cable Optimized the organization and distribution of

Repair documents to the recommendationsteam by

establishing a centralized repository.

implemented clearversion controt protocats

and access management to ensure seamless
data retrieval, delivery, and compliance with

document control standards,



Document Backup and SharePoint Integration:
Executed the secure migration of supptier-

sudmitted documentation, including NDAs, Intent

to Bid forms, and Q&A records, from Power
Advocate to SharePoint. Employed

comprehensive data backup protocols to ensure
document integrity, version control, and
centralized accessibility, aligning with data

(18) RFP management and document control standards.
SPPO-0515- Power Advocate Data Management:
21-CSAT - Performed systematic downloading, backup, and

Costa Sur . . 'T/Data re-uploading of all project-related documents

LUMA| 18 #2 Tendering - Fabian Speciatt] 5/23/2025| 0.5 | $ 105.00| from Power Advocate to SharePoint. Ensured data] $ 52.50
T0212 Valez . .

Autotransfo st accuracy, consistency, and traceability through

rmer 230KV meticulous version control, synchronization, and

Cable adherence to data governance frameworks.

Repair Categorization and Permissions Management:

Developed and implemented a structured

document categorization and tagging system to

enhance retrieval efficiency and usability.

Conducted regular audits of user permissions,

applied corrective measures, and enforced

access control policies to maintain secure data

governance and compliance with organizational

standards.

(13) Monitored the event messaging systern to
Streetlight | (T/Data track communications, address issues

__| Tendering- Fabian , .
LUMA| 13 |Constructio 10212 Velez Speciali| 5/23/2025] 0.5 j $ 105.00 promptly, and maintain comprehensive $ 52.50

n3PPO- st records of interactions for audit and

1101-16-SC compliance purposes.



LUMA 13

(13)

Construct

n 3PPO-

Streetlight

41101-16-SC

Tendering -

70212
oO

Velez

Fabian
Specia

st

T/Data

li] 5/23/2025 0.33 $ 105,00

Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.

Leveraged structured data management practices,

to ensure timely updates and precise tracking.
Automated the onboarding process by deploying

standardized welcome messages and clear
guidelines for NDA submissions, significantly
improving supplier compliance and operational

efficiency.

Power Advocate System Monitoring: Consistently

monitored and updated the status of the Power
Advocate messaging system through a data-
driven methadotogy. Established real-time
tracking and reporting mechanisms to ensure
smooth communication flow and prompt

resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission falder by applying
data management best practices. Ensured all
records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

$ 34.65

LUMA

(4)
Emergency

Restoration

03-EM-02

S3PPOQ-12142-

Tendering -

70212

03-

6005

9300

550-
420-
000

Fabian

Velez

I/Oata
Special
st

6/23/2025 0.33 $ 105.00

Monitored the event messaging system to

track communications, address issues

promptty, and maintain comprehensive

records of interactions for audit and

compliance purposes.

we

LUMA

(4)
Emergency

Restoration

3PPO-1212-

03-EM-02

Tendering-

70212

03-

6005.

9300

550-
420-
000

Fabian

Velez

It/Data

Speciali

st

5/23/2025 0.33 $ 105.00

Monitored the event messaging system to

track communications, address issues

promptly, and maintain comprehensive $

records of interactions for audit and

compliance purposes.

34.65



LUMA 13

(13)
Streetlight

Constructo

n3PPO-

1101-16-SC

Tendering-

T0212

Fabian

Velez

Data
Speciall

st
5/25/2025 0.5 $ 105.00

Supptier Request Management: Designed and

maintained an optimized workflow for handling

supptier requests, specifically forevent access,

Leveraged structured data management practices

to ensure timely updates and precise tracking,

Automated the onboarding process by deploying

standardized welcome messages and clear

guidetines for NDA submissions, significantly

improving supplier compliance and operational

efficiency.

PowerAdvocate System Monitoring: Consistently
monitored and updated the status of the Power
Advocate messaging system through a data-

driven methodology. Established real-time

tracking and reporting mechanisms to ensure
smooth communication flow and prompt

resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder by applying

data management best practices. Ensured ail

records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

52.50

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Tendering-

70212

Fabian

Velez

IT/Data

Speciali
st

5/25/2025 0.5 $ 105.00

Project Tracker Management:

Managed and maintained the project tracker

in Excel, ensuring precise logging and real-

time tracking of atl documentation uploaded

from Power Advocate. Utilized data validation

rules and structured formatting to enhance

data accuracy, consistency, and reporting

efficiency, aligningwith data management

best practices.

Document Facilitation for Recommendations

Team:

Optimized the organization and distribution of

documentstothe recommendationsteam by

establishing a centralized repository.

Implemented clear version control protocols

and access management to ensure seamless
data retrieval, detivery, and compliance with

document control standards.

$ 52.50



Document Backup and SharePoint Integration:

Executed the secure migration of supplier-

submitted documentation, including NDAs, Intent

to Bid forms, and Q&A records, from Power

Advocate to SharePoint. Employed
comprehensive data backup protocols to ensure

document integrity, version control, and
centralized accessibility, aligning with data

management and document controt standards.

Power Advocate Data Management:
(13) Performed systematic downloading, backup, and

Streetlight Tendering - Fabian Miata re-uploading of alt project-related documents

Constructio 70212 Velez Speciali 5/25/2025| 0.5 | $ 105.00| from Power Advocate to SharePoint. Ensured data] $ 52.50

n3PPO- st accuracy, consistency, and traceability through

meticulous version control, synchronization, and

adherence to data governance frameworks.

LUMA] 14 a

1101-16-SC

Categorization and Permissions Management:

Developed and implemented a structured

document categorization and tagging system to
enhance retrieval efficiency and usability.

Conducted regular audits of user permissions,

appliedcorrective measures, and enforced

access control policies to maintain secure data

governance and compliance with organizational

standards.

(13) Created a dedicated Addenda folder,

Sweet| rengering-| | Fabien [MO doctmensto hesaredro@PA
LUMA| 13 | Constructio 6 Speciali} 5/25/2025| 0.25 | $ 105.00 . Sto the older tol ES

T0212 Velez ensuring proper version control, accessibility,n 3PPO- st in vers
1101-16-SC and alignment with document managemen

protocols,

26.25



Supplier Request Management: Designed and
maintained an optimized workflow for handling
supplier requests, specifically for event access.
Leveraged structured data management practices,

to ensure timely updates and precise tracking.
Automated the onboarding process by deploying

standardized welcome messages and clear

guidelines for NDA submissions, significantly

(18) RFP improving supplier compliance and operational

3PPO0-0515- efficiency.

21-CSAT -
Costa Sur / / TyData Power Advocate System Monitoring: Consistently

cumal 18 Pe Tendering - Fabian Speciall] 5/26/2025 05 $ 108.00 monitored and updated the status of the Power $ 52.60

T0212 Velez Advocate messaging system through a data-

Autotransfo st driven methodology. Established real-time

rmer 230KV tracking and reporting mechanisms to ensure
Cable smooth communication flowand prompt
Repair resolution of issues.

Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured alt
records were accurately categorized, regularly
updated, and stored to enable seamless data

access, retrieval, and robust version contral.

Project Tracker Management:
Managed and maintained the project tracker in

Excel, ensuring precise logging and real-time

tracking of all documentation uploaded from
(18) RFP Power Advocate. Utilized data validation rutes and

3PP0-0515- structured formatting to enhance data accuracy,

21-CSAT- consistency, and reporting efficiency, aligning

Costa Sur ; Data with data management best practices.

LUMA| 18 #2 Tendering - Fabian Speciall| 5/25/2025 0.5 | $ 105.00 ae . $ 52.50
T0212 Velez Document Facilitation forRecommendationsAutotransfo st Team:

rmer 230KV Optimized the organization and distribution of

Cable documents to the recommendations team by
Repair establishing a centralized repository.

Implemented clear version contrel protocols and
access managementto ensure seamless data
retrieval, delivery, and compliance with document

control standards.



Document Backup and SharePoint Integration:

Executed the secure migration of supplier-

submitted documentation, including NDAs, Intent
to Bid forms, and Q&Arecords, from Power

Advocate to SharePoint. Employed

comprehensive data backup protocols te ensure

document integrity, version control, and
centralized accessibility, aligning with data

Management and document control standards.(18) RFP

3PPO-0515- Power Advocate Data Management:

21-CSAT - Performed systematic downloading, backup, and

Costa Sur Tendering- Fabian Data re-upteading ofall project-related documents

LUMA| 18 #2 Speciali} 5/25/2025 0.5 | $ 105.00| from Power Advocate to SharePoint. Ensured data] $ 52.50
10212 Velez : i

Autotransfo st accuracy, Consistency, and traceability through

rmer 230KV meticulous version control, synchronization, and

Cable adherence to data governance frameworks.

Repair
Categorization and Permissions Management:
Developed and imptemented a structured

document categorization and tagging system to
enhance retrieval efficiency and usability.

Conducted regular audits of user permissions,
appliedcorrective measures, and enforced

access control policies to maintain secure data
governance and compliance with organizational

standards.

(18) RFP
3PPO-0515-

21-CSAT- Monitored the event messaging system to

Costa Sur , . it/Data track communications, address issues
Tendering - Fabian | oe .

LUMA} 18 #2 10212 Velez Speciali] 5/25/2025| 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

Autotransfo st records of interactions for audit and

rmer 230KV compliance purposes.
Cable

Repair

(17) .
os Created a centratized Addenda folder and

Transmissio :
nines / trata successfully transferred alt associated

Luma! 17 |Constructio Tendering - Fabian Speciati| 5/25/20251 0.25 | § 105.00 documents to the shared folder designated $ 26.25

n3PPo- 70212 Velez st for 3PA, ensuring structured organization,

0312-19- version control, and secure access for

TL25 relevant stakeholders.

Managed the receipt of new Independent
{9} EPC Cost Estimates (CEs) from LUMA, ensuring

Substation Tendering - Fabian 'T/Data proper documentation. Uploaded the ICE files

LUMA} 9 /3PP0-0703- 10212 Velez Speciali| 5/25/2025| 0.25 | $ 105.00 to SharePoint and granted access to the § 26.25

11-SUB2 st Evaluation Team for review, maintaining

(Batch #2) alignment with data management protacats

and evaluation procedures.



Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.

Automated the onboarding process by deploying
standardized welcome messages and clear

guidelines for NDA submissions, significantly

(48) RFP improving supplier compliance and operational
3PP0-0515- efficiency.

24-CSAT- a ;ca05t| seeing| | eta| era
LUMA| 18 #2 Speciali] 5/26/2025 0.5 |$ 105.00 | $ 52.50

T0212 Velez Advocate messaging system through a data-

Autotransfo st driven methodology. Established real-time

tmer 230KV tracking and reporting mechanisms to ensure
Cable smooth communication flow and prompt

Repair resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder by applying

data management best practices. Ensured all

records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version contral.

(18) RFP
SPPO-0515-
21-CSAT - Monitored the event messaging system to

Costa Sur . . (T/Data track communications, address issues
Tendering- Fabiaa . ad .LUMA| 18 #2 10212 Velez Speciali] 5/27/2025 1 $ 105,00 promptly, and maintain comprehensive $ 105.00

Autotransfo st records of interactionsfor audit and

rmer 230KV compliance purposes.

Cable

Repair

(18) RFP
3PPO-0515- oe
21-CSAT- Prepared the site visit live document for

accurate tracking and coordination, and

Costa Sur Tendering - Fabian T/Data created a shared folder to securely store and
LUMA; 18 #2 Speciati| 5/27/2025 0.5 |$ 105.00 . | $ 52.50

Autotransto T0212 Velez st manage att related documentation, ensuring

rmer 230KV accessibility for stakeholders and alignment

Cable with data management practices.

Repair

03-
(4) 6005 Managed the RFP document, Q&A responses,

Emergency . 9300 (T/Data and Addenda forLUMA&€"s shared folder,
. Tendering - Fabian on ; iLUMA| 4 | Restoration 10212 0- Velez Speciali] 5/27/2025] 0,5 | $ 105.00 ensuring proper version control and $ 52.50

3PPQ-1212- 550- st organization for streamlined accessibility and

03-EM-02 420- collaboration.

000



(13) Monitored the event messaging system to
Streetlight . . It/Data track communications, address issues

| Tendering - Fabian an a aet .
LUMA} 13 | Constructio 10212 Velez Speciali| 5/27/2025 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

n3PPO- st records of interactions for auditand

1101-16-SC compliance purposes.

Managed the status report timetines for

ongoing procurement processes, inctuding
contract negotiations and post-bid activities

(43) such as Best and Final Offers (BAFOs),
Streetlight : . iT/Data Requests for information (RFls), and the

,_| Tendering - Fabian can
LUMA} 13 |Constructio $0212 Velez Speciali} 5/27/2025| 0.08 | $ 105.00| status updates of all Requests for Proposals| $ 8.40

n3PPO- st (RFPs). Compiled and prepared this

1101-16-SC. information specifically for LUMA’s weekly

report session, ensuring data accuracy and

up-to-date tracking across all phases for

organizational clarity.

Managed the status report timelines for

(18) RFP ongoing procurement processes, including

3PPO-0515- contract negotiations and post-bid activities

21-CSAT - such as Best and Final Offers (BAFOs),

Costa Sur . | (T/Data Requests for Information (RFls), and the
Tendering - Fabian vats

LUMA} 18 #2 70212 Velez Speciali] 5/27/2025| 0.08 {| $ 105.00| status updates of all Requests for Proposais| $ 8.40
Autotransfo st (RFPs). Compiled and prepared this

rmer 230KV information specifically for LUMA's weekly

Cable report session, ensuring data accuracy and

Repair up-to-date tracking across alt phases for

organizational clarity.

Managed the status report timelines for

ongoing procurement processes, including

contract negotiations and post-bid activities

{9} EPC such as Best and Final Offers (BAFOs),

Substation . . It/Data Requests for Information (RFls), and the
Tendering - Fabian —

LUMA] 9 |3PP0-0703- 70212 Velez Speciali 5/27/2025| 0.08 | $ 105.00} status updates of all Requests for Proposals | $ 8.40

11-SUB2 st (RFPs). Compiled and prepared this

{Batch #2} information specifically for LUMA's weekly

report session, ensuring data accuracy and

up-to-date tracking across all phases for

organizational clarity.



LUMA $a

(5a) EPC
Substation

(Batch #1)

09-SUB-02
3PPO0-0412-

Tendering-

70212

CatZ

10FO

0020

9997

Fablan

Velez

tT/Data

Speciali

st

5/27/2025 0,08 $ 105.00

Managed the status report timelines for

ongoing procurement processes, including

contract negotiations and post-bid activities

such as Best and Final Offers (BAFOs),

Requests for Information (RFs), and the
status updates of alt Requests for Proposals

(RFPs). Compitec and prepared this

information specifically for LUMA's weekly

teport session, ensuring data accuracy and
up-to-date tracking across all phases for

organizational clarity.

wn 8.40

LUMA

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Tendering-
T0212

Fabiana

Velez

iT/Data

Speciali

st

5/28/2025 0.5 $ 105.00

Supplier Request Management: Designed and
maintained an optimized workflow for handling
supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying

standardized welcome messages and clear
guidelines for NDA submissions, significantly

improving supplier compliance and operationat
efficiency.

Power Advocate System Monitoring: Consistently

monitored anc updated the status of the Power

Advocate messaging system through a data-

driven methodology. Established real-time

tracking and reporting mechanisms to ensure

smooth communication flow and prompt

resolution of issues.

Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by apptying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data

access, retrieval, and robust version control.

52.50

LUMA 13

(43)
Streetlight

Constructio

n 3PPO-
1101-16-SC

Tendering-

T0212

Fabian
Velez

(Data
Speciali
st

5/28/2025 0.5 $ 105.00

Monitored the event messaging system to

track communications, address issues

promptly, and maintain comprehensive $

records of interactions for audit and

compliance purposes.

52.50

LUMA

(13)
Streetlight
Constructia

1 3PPO-

1101-16-SC

Tendering -

T0212

Fabian

Velez

IT/Data
Speciali
st

5/28/2025 0.08 $ 105.00

Collaborated with, Mariana Perez(LUMA),

Yadira Lugo (LUMA) Ruben Lugo,(P3) and

Miguel Garcia (RECOMS PM} to compile,

review, and finalize the Bi-Weekly Report.

Ensured accurate data collection,

documentation, and timely submission in

alignment with organizational standards and

reporting protocols.

8.40



:
|
::
:

|

Collaborated with, Mariana Perez(LUMA},
17
(17) Yadira Lugo (LUMA) Ruben Lugo,(P3) and

Transmissio | . ,
Miguel Garcia(RECOMS PM) to compile,

n Lines Tendering - Fabian Data review, andfinalize the Bi-Weekly Report.LuMA| 47 | Constructio 6 Speciali| 5/28/2025| 0.08 | $ 105.00 ’ YReport. 8.40
n3PPO- 70212 Velez st Ensured accurate data collection,
0312-19 documentation, and timely submission in

TL25 alignment with organizationat standards and

reporting protocols.

(48) RFP Collaborated with, Mariana Pi LUMA)3PPO-0515- 0 la orated with, Mariana Perez( ),
24-CSAT- Yadira Lugo (LUMA) Ruben Lugo,{P3) and

Miguel Garcia (RECOMS PM} to compile,

Costa Sur Tenderin; Fabian Data review, andfinalize the Bi-Weekly Report.LUMA| 18 #2 6 abi | speciali] 5/28/2025| 0.08 | $ 405.00 ’ ze nee! YReport. Ts g.ao
70212 Velez Ensured accurate data collection,

Autotransfo st documentati di timely submission in
rmer 230K jocument a ion, and ime ly submissiot
Cable alignment with organizational standards and

orting protocols.Repair reporting protocols.

Coltaborated with, Mariana Perez{LUMA),

dira L LUMA) Ri Lugo, id(6) Vieques Ya ira ugo ( } Ruben Lugo, (P3) an

Miguel Garcia (RECOMS PM) to compile,

and Cutebra Tenderin| Fabian WData review, and finalize the Bi-Weekly ReportLUMA} 6 | Microgrid 8 3 Speciali] 5/28/2025| 0.08 | $ 105.00 , YRepon Fs g.40
70212 Velez Ensured accurate Gata collection,

SPPO-0817- st documentation, and timely submission in40-VCM-02 docu entation, and imely su missio!
alignment with organizational standards and

reporting protacots.

(7) Coliaborated with, Mariana PA@rez, Yadira

Distribution Lugo, RubA@n Lugo, and Miguet GarcA-a to
Poles and . . (T/Data compile, review, and finatize the Bi-Weekly

Tendering - Fabian ton .
LUMA] 7 Conduct 10242 Velez Speciali} 5/28/2025| 0.08 | $ 105.00} Report. Ensured accurate data collection, | $ 8.40

Repairs st documentation, and timely submission in

3PPO-0328- alignment with organizational standards and

08-DP-02 reporting protocols.

Collaboratedwith, Mariana Perez{LUMA),

(9) EPC Yadira Lugo (LUMA) Ruben Lugo,{P3) and

. Miguel Garcia (RECOMS PM) to compile,

Substation Tenderin Fabian WW/Data review, and finalize the Bi-Weekly Report.
LUMA| 9 |3PP0-0703- 8 Speciali] 5/28/2025| 0.08 | $ 105.00 ’ REDON. |g 8.40

14-SuB2 T0212 Velez st Ensured accurate data collection,

(Batch #2) documentation, and timely submission in

alignment with organizational standards and

reporting protocols.



Coliaborated with, Mariana Perez(LUMA),

4 03- Yadira Lugo (LUMA) Ruben Lugo,(P3) and

(4) 8005 MiguelGarcia (RECOMS PM) to compile,
Emergency | 9300 | (T/Data . tn ali .

tuma| 4 | Restoration Tendering - o- Fabian Speciatt| 5/28/2025| 0.08| $ 105.00 review, and finalize the Bi-Weekly Report. 8.40

10212 Velez Ensured accurate data collection,
3PPO-1212- 560- st : : a

documentation, and timely submission in
03-EM-02 420- ° °

atignment with organizationai standards and

000 reporting protocols.

Collaborated with, Mariana Perez(LUMA),

Yadira Lugo (LUMA) Ruben Lugo,(P3) and

(6) EPC Cat Z Miguel Garcia (RECOMS PM) to compite,
Substation . . (T/Data . wat ;

LuMA| sa | (Batch #1) Tendering - ]10F0|) Fabian Speciali| 5/26/2025| 0.08 | $ 105.00 review, and finalize the Bi-Weekly Report. 8.40

3PP0-0412- 10212 |0020| Velez st Ensured accurate data collection,

09-SUB-02 9997 documentation, and timely submission In

alignment with organizational standards and

reporting protocols.

Collaborated with, Mariana Perez{LUMA},

Di (3) . Yadira Lugo (LUMA) Ruben Lugo,(P3) and

aie CatZ mista Miguel Garcia (RECOMS PM) to compile,
tuma| 3. |Constructio Tendering- )10F0] Fabian Speciali| 5/28/2025| 0.08| $ 105.00 review, and finalize the Bi-Weekly Report. 8.40

n3PPO- T0212 |0021) Velez st Ensured accurate data collection,

4123-01-DL. oo0o documentation, and timely submission in

02 alignment with organizational standards and

reporting protocols.

SupptierRequestManagement: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.

Leveraged structured data management practices

to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardizedwelcome messages and clear

guidelines for NDA submissions, significantly

(18) REP improving supplier compliance and operationat

3PPO-0515- efficiency.

21-CSAT- . ;
Costa Sur / / iyData PowerAdvocate System Monitaring: Consistently

tumal 48 #2 Tendering - Fabian Speciati| 5/28/2025 4 $ 105.00 monitored and updated the status of the Power $ 105.00

T0212 Velez Advocate messaging system through a data-
Autotransfo st driven methodology. Established real-time
rmer 230KV tracking and reporting mechanisms to ensure
Cable smooth communicationflowand prompt

Repair resolution of issues.

Documentation Submission Updates:

Systematicatly organized and maintained the

documentation submission folder by applying

data management best practices. Ensured all

records were accurately categorized, regularly

updated, and stored to enable seamtess data

access, retrieval, and robust version control.



(18) RFP
3PPO-0515-

21-CSAT - Monitored the event messaging system to

Costa Sur ' - (F/Data track communications, address issues
Tendering - Fabian ; fatal fs

LUMA] 18 “#2 T0212 Velez Speciali} 5/28/2025} 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50
Autotransfo st records of interactions for audit and

rmer 230KV compliance purposes,

Cable

Repair

(18) RFP

3PPO-0515-

21-CSAT - Managed Q&A responses from suppliers,

Costa Sur . . 'T/Data ensuring proper documentation,
Tendering - Fabian on an , ,LUMA} 18 #2 50212 Velez Speciali} 5/28/2025 {| 0.5 | $ 105.00 categorization, and alignment with the $ $2.50

Autotransfo st procurement process for seamless access

rmer 230KV and evaluation.
Cable

Repair

Compiled all communications with suppliers

in Power Advocate, including outreach items
(6) Vieques and supplier lists. Additionally, consolidated

and Culebra. . . IT/Data all Q&A forms and site visit lists of suppliers,
. . Tendering - Fabian . ; . .

LUMA} 6 Microgrid 10212 Velez Specialif 5/29/2025 1.5 | $ 105.00] ensuring comprehensive documentation. $ 157.50

S3PPO-0517- st Uploaded the compiled data to the shared

10-VCM-02 folder and granted access to LUMA,

maintaining alignment with data management

standards and stakehotder requirements.



Supptier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying

standardized welcome messages and clear

guidelines forNDA submissions, significantly

improving supplier compliance and operational
efficiency.

(43) an |

Streetlight | rendering | | Fabian | /P2t2 “nontoredand uate the satus of thePover.
LUMA| 43|Constructio Speciali] 5/29/2025 0.5 | $ 105.00 | $ §2.50

T0242 Velez Advocate messaging system through a data-

n3PPO- st driven methodology. Established real-time

1101-16-SC tracking and reporting mechanisms to ensure

smooth communicationflowand prompt

resolution of issues.

Documentation Submission Updates:

Systematicatly organized and maintained the

documentation submission folder by applying

data management best practices. Ensured ail

records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

(413) Managed the creation and publication of the

Streetlight . . IT/Data new Addenda Exhibit € in PowerAdvocate,
__| Tendering- Fabian wan noe .

LUMA| 13 | Constructio 10212 Velez Speciali| 5/29/2025; 0.5 | $ 105.00 ensuring it was properly versioned, $ 52.50

n3PPO- st documented, and aligned with procurement

1101-16-SC protocols,

(13) Monitored the event messaging system to

Streetlight . . (T/Data track communications, address issues
__| Tendering- Fabian i oe .

LUMA| 13 | Constructio 10212 Velez Speciali} 5/29/2025 | 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

n3PPQ- st records of interactions for audit and

1101-16-SC compliance purposes.

(17)
Transmissio .
nines ; / /oata Managed the letter of PLATor P3A, ensuring

Luma! 17 |Constructio| e™ering- Fabian| <ceciati| 5/29/2025 | 0.33| $ 105.00| Prope drafting, documentation, and secure | 634
n3PPO- 70212 Velez st distribution according to the procurement

0312-19- process and communication protocols.

TL25

{18) RFP
3PPO-0515-

21-CSAT - Monitored the event messaging system to

Costa Sur . : iT/Data track communications, address issues
Tendering - Fabian oe en .

LUMA} 18 #2 10212 Velez Speciati| 5/29/2025] 0.5 | $ 105.00 promptly, and maintain comprehensive $ $2.50
Autotransfo st records of interactionsfor audit and

tmer 230KV compliance purposes.

Cable

Repair



(48) RFP

tracking and reporting mechanisms to ensure
smooth communication flow and prompt

resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder by applying
data management bestpractices. Ensured all
records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

3PPO-0515-

21-CSAT - Managed the Q&A master spreadsheet,

Costa Sur . . It/Data ensuring accurate and complete data entry.
Tendering - Fabian aoe

LUMA} 18 #2 q0212 Velez Speciali| 5/29/2025| 0.67 | $ 105.00 Transferred the document to the shared $ 70.35

Autotransfo st folder and provided access to LUMA to

rmer 230KV support their review and collaboration.

Cable
Repair

(13) Monitored the event messaging system to
Streetlight ' . iT/Data track communications, address issues

__| Tendering - Fabian ae ae .
LUMA| 13 |Constructio 70212 Velez Speciali] 5/30/2025 i $ 105.00 Promptly, and maintain comprehensive $ 105.00

n3PPO- st records of interactions for audit and

1101-16-SC compliance purposes.

(13) Created a reminder of intent to bid for all

. supptiers and published it in Power Advocate.

Streetlight Tendering - Fabian Mata Managed and tracked the acceptance of
LUMA} 13 |Constructio Speciali} 5/30/2025 0.5 | $ 105.00} | . . $ 52.50

n3PPO- 70212 Velez st intent to bid submissions from suppliers to

4101-16-8C ensure proper documentation and workflow

compliance.

Supplier Request Management: Designed and
maintained an optimized workftow for handling

supplier requests, specifically for event access.
Leveraged structured data management practices

ta ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardized welcome messages and clear

guidetines for NDA submissions, significantly

improving supplier compliance and operational

efficiency.

{43) aera :
Streetlight ; - lData Power Advocate System Monitoring: Consistently

LUMA| 13 |Constructio Tendering - Fabian Speciati} 5/30/2025 0.8 | $ 105.00 monitored and updated the status of the Power $ 52.50

T0212 Velez Advocate messaging system through a data-
n3PPO- st driven methodotogy. Established real-time

1101-16-SC



LUMA 13

(13)
Streetlight

Constructio

n 3PPO-

1101-16-SC

Tendering-

T0212

Fabian

Velez

H/Data

Speciali

st

5/30/2025 0.5 $ 105.00

Project Tracker Management:

Managed and maintained the project tracker

in Excel, ensuring precise togging and real-

time tracking of all documentation uploaded

from Power Advocate. Utilized data validation

rules and structured formatting to enhance

data accuracy, consistency, and reporting

efficiency, aligningwith data management

best practices.

Document Facilitation for Recommendations

Team:

Optimized the organization and distribution of

documents to the recommendations team by

establishing a centralized repository.

implemented clear version control protocols

and access management to ensure seamless
data retrieval, delivery, and compliance with

document control standards,

$ 52.50

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Tendering-

T0212

Fablan

Velez

It/Data

Speciali
st

5/30/2025 0.5 $ 105.00

Document Backup and SharePaint Integration:

Executed the secure migration of supptier-

submitted documentation, including NDAs, Intent

to Bid forms, and Q&A records, from Power

Advocate to SharePoint. Employed

comprehensive data backup protocols to ensure

document integrity, version control, and

centralized accessibility, aligning with data

management and document control standards.

Power Advocate Data Management:
Perfarmed systematic downloading, backup, and

re-uptoadingof all project-related documents

from Power Advocate to SharePoint. Ensured data

accuracy, consistency, and traceability through
meticulous version control, synchronization, and
adherence to data governance frameworks.

Categorization and Permissions Management:

Developed and implemented a structured

document categorization and tagging system to

enhance retrieval efficiency and usability.

Conducted regular audits of user permissions,

applied corrective measures, and enforced

access control policies to maintain secure data

governance and compliance with organizational

standards.

52.50

LUMA 12

(42)
Workforce

Augmentati
on 3PPO-

o909-14-

WA

Tendering-
70212

Fabian

Velez

(T/Data

Speciali

st

§/30/2025 0.5 $ 105.00

Monitored the event messaging system to
track communications, address issues

promptly, and maintain comprehensive

records of interactionsfor audit and

comptiance purposes.

$ 52.50



(8) Monitored the event messaging system to

Substation Tendering- Fabian IT/Data track communications, address issues

LUMA] 8 | MSA3PPO- 10212 Velez Speciali] 5/30/2025} 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

0708-13- st records of interactions for audit and

MSA compliance purposes.

(17)
Transmissio Monitored the event messaging system to

nLines . . IT/Data track communications, address issues
__| Tendering- Fabian a 2. .

LUMA| 17 |Constructio 10212 Velez Speciali] 5/30/2025] 0.5 | $ 105.00 promptly, and maintain comprehensive $ 52.50

n3PPO- st records of interactions for audit and

0312-19- compliance purposes.

TL25

82.58 $ 8,670.90

Conducted quality assurance and quality

control (QA/QC) for the April invoice and

(1a) Luma billing cycle. thls included validating reported

. hours, assigned tasks, and associated

Contract PO Prep - Gerardo Project deliverables to ensure alignment with
LUMA| 1a |Mgmt3PPO Manage] 5/6/2025 4 |$ 110.00 $ 440.00

01-04-01- 70214 Mechaly ' contractual requirements and internal

LOM-02 documentation standards. Identified and

reconciled any discrepancies to ensure the

invoice package met compliance standards

prior tosubmission.

3PPO/LUMA Attended LUMA's weekly

coordination meeting to discuss the status of

(1a) Luma ongoingprojects augoutline nextsteps.

Contract PO Prep Gerardo Project ‘btnVitaewom RECOMSocca- i o

PUMA) ta a 10214 Mechaly Manage SIS/2028 f # 110,00 Yadira Lugo and Mariana from LUMA. The = Ho.00

LeM-02 discussion focused on current progress,

outstanding action items, and alignment of

timelines and deliverables to ensure

continued coordination between teams.

Continued Performing quality assurance and

quality control (QA/QC) for the March invoice

and billing cycle with a focus on budgeting

(1a) Luma accuracy and rebaselining. Validated

Contract Project reported hours, task allocations, and
PO Prep - Gerardo . . an

LUMA| 1a |Mgmt3PPO. 10214 Mechaly Manage} 5/7/2025 4 $ 110.00] deliverables against budgeted projectionsto| $ 440.00

01-04-01- r ensure financial alignment. Identified

LCM-02 discrepancies and adjusted internal tracking

to support updated burn rates and rebaseline

planning, ensuring compliance prior to

invoice submission.



Reconcited budget, staffing, and contractual
(4a) Luma .

allocations to ensure full coverage of

Contract Contract Gerardo Project authorized task orders. identified shortages
LUMA] 4a | Mgmt 3PPO4 Developmen Manage| 5/8/2025 2 $ 110.00 . ~ | $ 220.00

Mechaly and misalignments requiring corrective action
01-04-01- t-70213 rt bead, . .
LeM-02 to maintain compliance with contractual

obtigations and performance benchmarks.

(18} RFP

3PPO-0515-

24-CSAT - Executed task orders and associated change

Costa Sur Contract Gerardo Project orders in alignment with approved scopes

LUMA] 18 #2 Developmen Mechal Manage] 5/9/2025 2 $ 110.00 and contractual terms. Ensured all $ 220.00

Autotransfo] -10213 ¥ r documentation refiected updated funding,

rmer 230KV timelines, and detiverabtes.

Cable

Repair

Drafted the change order summary and

(1a) Luma calculated the final budget, incorporating
Contract Contract Gerardo Project rebaseline adjustments for each resource.

LUMA] 1a |Mgmt 3PPO4 Developmen Mechat Manage] 5/12/2025| 2.94 | $ 110.00] Ensured that updated allocations reflected | $ 323.40

01-04-01- | t-10213 y t actual performance, projected level of effort,

LCM-02 and contractual limits to support accurate

invoicing and continued program compliance.

Finalized Budgeting - Executed task orders

and associated change orders in alignment
(1a) Luma .
Contract Project with approved scopes and contractual terms.

Prep - Ensured alt documentation reflected updatedLuma] 1a |Mgmtappo} PO PreP Gerardo|vonage| 6/13/2025 | 3 | $ 110.00) Ssuredall do ener eP $ 330.00
01-04-01. 70214 Mechaly funding, timelines, and deliverables,

LOM-02 ‘ Coordinated with retevant stakeholders to

confirm compliance and support

uninterrupted project execution,

Attended LUMA’s weekly coordination

meeting to discuss the status of ongoing

projects and outline next steps. Participated
(1a) Luma . .
Contract Project alongside Yolanda Velez, Miguel Garcia,

Planning - Gerardo Fabian Velez from RECOMS, as well as Yadira
LUMA] 1a |Mgmt 3PPO: Manage] 5/13/2025 | 0.5 110.00 55,00

Ot 04-04 T0211 Mechaly r 8 $ Lugo and Mariana from LUMA. The discussion §

LcoM-02 focused on current progress, outstanding

action items, and alignment of timelines and

detiverables to ensure continued coordination

between teams.



Reviewed task orders and change orders as

part of a contract celting audit. Assessed

(1a) Luma cumulative expenditures against the
Contract Contract Gerardo Project contractual not-to-exceed limit to identify

LUMA] 1a |Mgmt 3PPO4 Developmen Mechal Manage} 5/14/2025 2 $ 110.00] potential overages, Documented findings and] $ 220.00

01-04-01- t-70213 y r recommended adjustments to ensure

LCOM-02 continued compliance with contract ceiling

thresholds and funding availability. Advised

on exceeding treshholds

Reconcited year-to-date entries by comparing

th ij inst(1a) Luma Asset Manager time tracking records aga $s

invoiced amounts. Conducted rebaselining to

Contract Contract Gerardo Project align actual performance with budget
LUMA} ta |Mgmt 3PP04 Developmen Mechat Manage} 5/15/2025 6 $ 110.00 6 tions cantin internal hocks to $ 660.00

ot-04-01- | t-T0213 YE, projections, updating interna ig
LOM-02 reflect accurate burn rates and ensure

compliance with contractual and financiat

planning requirements.

Reconciled year-to-date entries by comparing

(1a) Luma AssetManager time tracking records against

invoiced amounts. Conducted rebaselining to

Contract Contract Gerardo Project align actual performance with budget
LUMA} ia | Mgmt 3PPO1 Developmen Manage} 5/19/2025| 2.42 | $ 110.00 i . p . 6 $ 266.20

Mechaly projections, updating internal tracking to
01-04-01- } t-10213 f
LCM-02 reflect accurate burn rates and ensure

compliance with contractual and financial

planning requirements.

Provided a briefing to Ruben Lugo at the P3

{1a) Luma Authority regarding current resource

Contract Contract Gerardo Project allocations. Discussed Memorandum of

LUMA| ta | Mgmt 3PPO4 Developmen Mechat Manage} 5/19/2025| 0.5 |$ 110.00} Understanding (MOU)'s status. Discussed | $ 65.00
01-04-01- | t-70213 y r staffing adjustments, funding utilization, and

LCM-02 strategic alignment to support ongoing

program objectives and compliance.

Participated in the weekly 3PPO/LUMA

coordination meeting to review active
{ia) Luma

| projects and analyze resource needs from a

Contract Contract Gerardo Project burn rate perspective. Information was usedLUMA| 1a | Mgmt3PPO] Developmen Manage| 5/20/2025| 0.5|$ 110.00 PerspeciNe. $ 55.00
01-04-01. t- 70218 Mechaly ' to evaluate current projected task order

LOM-02 utilization, and identified areas requiring

realtocation or rebaselining to maintain

alignment with contractual budgets.

Conducted weekly QA/QC reviews to ensure

(1a) Luma alignment between time entries, task orders,

Contract Project and deliverables, with the objective of
PO Prep- Gerardo ine iment . -

LUMA} 1a | Mgmt 3PPO- 10214 Mechab Manage| 5/20/2025 2 $ 110.00] acceterating invoice processing. identified |$ 220.00

01-04-01- ¥ r and resolved discrepancies proactively to

LCOM-02 support timely, accurate billing and maintain

compliance with contractual requirements.



Held a discussion with Rubén Lugo from the

(4) tuma P3 Authority regarding payment status and

Sontract Contract Gerardo Project reconcilation ators Reviewed outstandin:
LUMA| 1a |Mgmt 3PPO4 Developmen Manage] 5/20/2025 4 $ 110.00 an ann 8 $ 110.00

Mechaly balances, clarified bitling discrepancies, and
01-04-01- t-10213 r .
LCM-02 atigned on next steps to ensure accurate

financial tracking and timely disbursements.

(18) RFP

3PPO-0515- Drafted new task order by identifying

21-CSAT - available resources and aligning them with

Costa Sur Contract Gerardo Project project scope and deliverables. Created

LUMA] 18 #2 Developmen Mechal Manage] 5/21/2025 1.5 | $ 110.00} corresponding project entry in the billing suite] $ 165.00

Autotransfo] t-10213 ¥ t to enable time tracking, budget monitoring,

rmer 230KV and invoice generation in accordance with

Cable contract requirements.

Repair

(18) RFP

3PPO0-0515- Developed the budget for the newlydrafted

21-CSAT - task order, aligning resource altocations with

Costa Sur Contract Gerardo Project scope, projected level of effort, and

LUMA] 18 #2 Developmen Mechal Manage} 5/22/2025 2 $ 110.00} contractual limits. Ensured consistency with | $ 220.00

Autotransfo| t-1T0213 ¥ t rate structures and incorporated contingency

rmer 230KV planning to support accurate forecasting and

Cable financial compliance.

Repair

(18) RFP Rebaselined existing projects to create3PPO-0545- “d existing prok
24-CSAT resource availability for the referenced task

. order, Adjusted allocations and fine-tuned

Costa Sur Contract Gerardo Project rojected level of effort to ensure fullLUMA] 18 #2 | Developmen Manage| 6/23/2025] 2 |$ 110.00) | 220.00
Mechaly coverage of the scope of work while remaining!

Autotransfo] t-10213 ft nee .
rmer 230KV within contractual limits. This effort supports

optimized resource utilization and
Cable

Repair
compliance with funding constraints.



Held a meeting with Yadira Lugo (LUMA),

Ruben Lugo (P3A), Ruben Tapia (Recoms),

Miguel Garcia (RECOMS) and Fabian Velez

(Recoms) to discuss the timeline for

upcoming RFPs and define the next steps in
(1a) Luma . .

i the procurement process. The discussion

Contract Contract Gerardo Piglect covered coordination of key milestones,
LUMA} 1a | Mgmt3PPO4 Developmen Mechaly Manage] 5/28/2025] 1.5 | $ 110.00 expected publication schedules, and , $ 165.00

01-04-01- | t-10213 r : . . a
LoM-02 outstanding actions required to ensure timely

execution of the procurement strategy. We

also discussed the contract value and task

order extensions as well as the Action List for

FY 2026 required for my budget and forecast

preparation.

(18) RFP
3PPO-0515- Created a new task order and corresponding

21-CSAT - budget in alignment with the updated MOU.

Costa Sur Project Ensured that allocations reflected revised
PO Prep - Gerardo i

LUMA] 18 #2 10214 Mechaly Manage] 5/29/2025 3 $ 110.00] scopes, funding levels,and performance $ 330.00

Autotransfo t expectations, and integrated the new budget

rmer 230KV into internal tracking systems for ongoing

Cable monitoring and compliance.

Repair

Initiated the process of aligning budgets and

remaining balances to facilitate the

(1a) Luma implementation of upcoming MOU changes.

Contract Contract Gararde Project Reviewed current allocations and

LUMA} 1a | Mgmt3PPO/ Developmen Mechaly Manage} 5/30/2025| 6.97 |$ 110.00] expenditures to ensure seamless integration |$ 766.70

01-04-01- t-T0213 r of revised scopes, funding adjustments, and

LCM-02 compliance requirements. Pending formal

submission from P3 to execute as per

amounts approved.

Conducted QA/QC of work activities and

timecard entries, validating accuracy,

deliverable alignment, and completion status.
(1a) Luma f

: Ensured all recorded hours were tied to

womtiaet PO Prep - Gerardo Project authorized tasks and met contractual
LUMA| 1a |Mgmt3PPO Manage] 5/31/2025| 4.42 | $ 110.00 . ..,| $ 486.20

01-04-01- T0214 Mechaly i performance standards. Additionally, verified

LOM-02 that all activities were aligned with the

operatora€™s task order and defined scope of

work to maintain full compliance and audit

readiness.

55.25 $6,077.50



(18)RFP
3PPO-0515-

21-CSAT- ADMINI

Costa Sur ISABEL STRATIV Reviewed conflict of interest provisions andLUMA| 18 ut ” , Planning RIVERA super 5/20/2025 05 |$ 42.00 clarified the role ofthe third-party liaison. $ 21.00

utotransfo
rmet 230KV T

Cable

Repair

(48)RFP
3PPO-0515-

21-CSAT- ADMINI

Costa Sur ISABEL STRATIV Attended general coordination meeting
LUMA] 18 #2 Planning E | 5/20/2025] 1.6 |$ 42.00]  (9:30-10:15 AM) followed by technical | $ 67.20

Autotransto RIVERA| 5 pPOR meeting with LUMA (10:30-11:20 AM).
tmer 230KV T

Cable

Repair

(18)RFP
3PPO-0515-

21-CSAT- ADMINI

Costa Sur ISABEL STRATIV Participated in call with Miguel Garcia and

LUMA] 18 #2 Planning E 5/20/2025| 2.5 |$ 42.00] Fabian Velez to review RFP documents and| $ 105.00
Autotransfo RIVERA SUPPOR clarify submission requirements.

rmer 230KV T

Cable

Repair

(48)RFP

3PPO-0515-

21-CSAT - ADMINI

Costa Sur ISABEL STRATIV Participated in kickoff meeting (9:30~10:15
LUMA} 48 aut . , Planning RIVERA cursor 5/20/2025| 0.75 1$ 42,00 AM) for project coordination and planning. $ 31.50

utotransfo
tmer 230KV T

Cabie

Repair

(18)RFP
3PPO-0515-

21-CSAT - ADMINI

Costa Sur ISABEL STRATIV. Joined technical review session with LUMA
LUMA} 18 #2 Planning AIVERA E 5/20/2025 | 0.83 |$ 42.00 {10:30-11:20 AM) to address project $ 34.86

Autotransfo SUPPOR requirements.
tmer 230KV T

Cable

Repair



(18)RFP
3PPO-0515-

21-CSAT - ADMINI

Costa Sur ISABEL STRATIV Held follow-up call with Miguel Garcia and
LUMA] 18 #2 Planning RIVERA E 5/20/2025 | 0.5 |$ 42.00] Fabian Velez at 4:20 PM to finalize RFP | $ 21.00

Autotransfo SUPPOR document review.
rmer 230KV Ti

Cable

Repair

6.68 $ 280.56

a2) Technic

Tonsmissi al Complete forms for CONTRACT COST OR

uma! 17 |Constructio Tendering - isabel Speciali 5/6/2025 1 $ 165.00 PRICE ANALYSIS WORKSHEET and $ 165.00

n3PPo- T0212 Rodriguez st CONTRACT COST OR PRICE ANALYSIS

0312-19- ae WORKSHEET After Receipt of Bids.

TL25

(9) EPC Technic

Substation Tendering- isabel eal Prepareprice compareshigausneet and

LUMA} 9 |3PPO-0703- 70212 Rodriguez| st/ 5/12/2025 2 $ 165.00] evaluate Price Sheet provided by Fiddle for |$ 330.00

11-SUB2 Enginee noncompliance with RFP instructions.

(Batch #2) i

3 $ 495.00

Start an initial review ofthe four proposals

received, as recorded in the Suppliers

Tracker, and subsequently reviewed the

(9) EPC submission package from Violin, including

Substation | Sr. Exhibit B 4€“ StatementofQualifications for
Planning - Ivette |_ . a a

LUMA 9 |3PPO-0703- T0211 Arche Financia} 5/5/2025 4 $ 189.00 }both companies in thejoint venture, to $ 756.00

11-SUB2 (Analyst validate thenumberofemployees in each

(Batch #2) entity. Also verified the organizational

documents, OSHA Forms, and Exhibit H 4€“

Bid Bond to ensure full compliance with the

requirements outlined in the RFP.

Participated in the initialworking session of

Evaluation Committee 1 with Vicente Diaz

(Legal Department), Miguel Garcia

(9) EPC (Engineering Department), and Yolanda Velez

Substation / sr. (Project Manager) 10define thework plan {or

tuMal| 9 |3pp0-0703- Planning - Ivette Financial 5/5/2025 1 $ 189.00 the review, evaluation, ane recommendation $ 189.00

41-SUB2 T0211 Arocho LAnalyst process of proponents in connection with RFP

(Batch #2) 3PPO-0703-0110-SUB2 (Batch 2).The

session focused on outlining responsibilities,

setting timelines, and establishing evaluation

criteria to ensure a thorough and compliant

assessment.



Continued the evaiuation of Violin’s proposal,

reviewing documentation submitted by both

Party #1 and Party #2, including Exhibit H 46"

(9) EPC Bid Bond, Exhibit 1, and Exhibit D. Conducted

Substation Planning- Ivette Sr. a financial analysis of the submitted Financial

LUMA] 9 |3PPQ-0703- T0214 Arocho Financia} 5/6/2025 | 3.83|$ 189.00|Statements for the past three years, $ 723.87

11-SUB2 lAnalyst calculating key financlat ratios such as the

(Batch #2) Current Ratio, Debt Ratio, Total Equity Ratio,

and Return on Equity Ratio to assess the

proponentsaé™ financial heatth and capacity

to meet the RFP requirements.

Participated in a working session with

(5a) EPC Catz Yolanda Velez (Program Manager), Vicente

Substation Planning- |10FO)  Wwette Sr. Diaz (Legal Department), Miguet Diaz and

LUMA} 5a| (Batch #4) 0214 90201 Arocho Financia] 5/6/2025 1 $ 189.00 |lsabet Rodriguez (Engineering Department} to| $ 189.00

3PPO-0412- 9997 lAnalyst discuss in detail the letter received from
09-SUB-02 LUMA, and to coordinate the preparation of

an official response to be issued by RECOMS

Reviewed and discussed the Best and Final

(8) Offers (BAFO) submitted by Rakkaus, AGAP,

satin amie | | nee| eres
LUMA 8 |MSA 3PPO- Financial 5/6/2025 1 $ 189.00 . $ 489.00

0708-13- J0211 Arocho L Analyst was to determine the most cost-effective and

MSA comptiant proposal, ensuring alignment with

the projectae™s budgetary and technical

requirements

Continued the evaluation of Violin's proposal,

(9) EPC including Party #2, focusing on catculating

. key financial ratios and verifying all active

Substation Planning - Ivette Sr. contracts for both parties through the Puerto
LUMA 9 |3PPQ-0703- Financia] 5/8/2025 4 $ 189.00} . a $ 756.00

14-SUB2 70211 Arocho ‘Analyst Rico Officeof the Comptrotieraé"s website.

(Batch #2} This step aimed to assess financial capacity

and confirm ongoing contractual obligations

in support of the overall evaiuation process.

Worked on the Excel table retated to financial

(9) EPC matters and collaborated with Ruben Tapia to

; review and discuss the necessary details to

Substation Planning - lvette St. ensure the accurate and complete
LUMA 9 13PPO-0703- Financia] 5/9/2025 2 $ 189.00 , . ; 378.00

70241 Arocha assessment of each proponentaeé"s financial11-SUB2 tAnalyst ° we °
(Batch #2} capacity. The objective was to confirm

compliance with all financial requirements

established under RFP 3PP0-0703-11-SUB2



Participated In a working session with

Yolanda Velez (Program Manager), Mariela

Quinones (Program Manager), Ruben Tapia

(Finance and Legal Department), Edwin

Quinones (Legal Department), Miguel Garcia

(9} EPC (Engineering Department), and Fabian Velez

Substation Planning - Wvette Sr. {Data Management} to discuss the

LUMA| 9 {3PPO-0703- T0214 Arocho Financia} 5/9/2025 1 $ 189.00 |presentation to be delivered to PREPAaE™S $ 189.00

11-SUB2 {Analyst Board and the Government Board, The

{Batch #2) purpose of the session was to ensure that all

evaluation results from RFP 3PPO-0314-20-

TPG submitted by Genera were accurately

reflected, and that all relevant details and

explanations were included for clarity and

transparency

Conducted an initial review of the

documentation submitted for Fiddled€é™s

proposal, including the organizationat

documents, Exhibit B 4€" Statement of
cureantgn &r. Quatifications, and Exhibit H 46“ Bid Bona, to

uma! 9 |3ppo-0703.| Planning- Welt rinancial 6/12/2025 1 3 |$ 199.00|*°"¥ completeness, accuracy, and $ 567.00
11-SUB2 T0211 Arocho Analyst compliance with the RFP requirements.

(Batch #2) Additionally, the Financial Statements

provided by Fiddle were reviewed to assess

the companydae”s financial health and ensure

they meet the financial capacity requirements

outlined in the RFP.

(9) EPC. Held a working session with Vicente Diaz

Substation Planning- Ivette Sr. (Legal Department) to analyze Exhibit E 4€*

LUMA} 9 |3PPO-0703- 10214 Arocho Financia} 5/13/2025 i $ 189.00| Pricing of Fiddlea€™s proposal, focusing on $ 189.00
11-SUB2 {Analyst cost structure, clarity, and alignment with the

{Batch #2) RFP requirements

Continued the evaluation of Fiddleae™s
proposal. Additionally, reviewed the

documentation submitted by Viotone and

(9) EPC Santoor to assess compliance with the RFP

Substation Sr. requirements. it was noted thatViotone failed

LUMA 3 lappo-0702- Planning - Ivette Financial 5/13/2025 4 $ 189,00 to submit the required Financial Statements, $ 756.00

11-SUB2 T0214 Arocho LAnalyst while Santoor did not attend the mandatory

site visit and also omitted the Financial
(Batch #2)

Statements. Updated the finance Excel table
to include financial information, calculated

ratios, and Bid Bond details, along with

retevant notes for each proponent



Reviewed the Annual Report submitted by

Fiddle in response to the RFI to complete the

companyae€"s financial information. The

objective of the review was to ensure all

(9) EPC necessary financial data was included and

Substation Planning - ivetie Sr. aligned with the evaluation criteria outlined in

LUMA] 9 |3PPO-0703- T0211 Arocho Financia] 5/14/2025 3 $ 189.00 ]the RFP. It was noted that the proponent $ 567.00

11-SUB2 Analyst submitted the Consolidated Annual Report of

(Batch #2) the parent company, rather than the financial

statements of their local entity in Puerto Rico,

which may impact the assessment of

financial capacity specific to the proposed

operations.

(28) RFP Reviewed RFP-3PPO-1515-21-CSAT and
3PPO-0515- ° . ° :sc naveecausicoenewn
GostaSur Planning - Ivette St. conferenes call with Tie teehadal

LUMA| 18 #2 Financia] 5/21/2025 3 $ 189.00 4 . $ 567.00
T0211 Arocho Department) to review each evaluation

Autotransfo Analyst a | ; .
rmer 230KV criterion in detall ang revise the wording to

Cable ensure Clarity, consistency, and alignment

. with the RFP objectives
Repair

Participated in a conference call with Fabian

(18) RFP Velez (Data Management) regardinga letter

3PP0-0515- feceWved froma propenent concerning the

21-CSAT- na traeCena eau the

. me Is Inquiry WI e

Costa Sur Planning - Wette St Stulesoeabueateel nee ensure
LUMA] 18 #2 Financia] 5/23/2025 3 $ 189.00 . aes $ 567.00

T0211 Arocho compliance with the RFP criteria.

Rewensio LAnalyst Additionally, held a working session with
rmer 230KV . . .
Cable Vicente Diaz (Legal Department) to jointly

Repair review and align financial and legal

considerations related to the proposal

evaluation

(18) RFP Worked on and updated the descriptions for

3PPO-0515- each criterion in the new scorecard, ensuring

21-CSAT - alignmentwith the requirements stated in

Costa Sur Sr. RFP 3PPO-0515-21-CSAT. The revisions
Planning- Ivette ‘ ; 1 i i

LUMA] 18 #2 0344 Rasa Financia] 5/23/2025 3 $ 189.00] aimed to reflect the specific evaluation focus |$ 567.00

Autotransfo (Analyst areas detailed in the RFP, including technical,

rmer 230KV financial, legal, and operational components,

Cable to support a consistent and accurate

Repair assessment process

37.83 $ 7,149.87



Started the review of proposals submitted by

proponents Fiddle and Violone. Conducted an

initial assessment of the proposal overviews

and began verifying the completeness and

(9) EPC accuracy of submitted documentation to
Substation ; Project ensure compliance with RFP requirements.

Tendering- Miguet ai
LUMA{ 9 |3PPO0-0703- 10212 Garcia Manage} 5/2/2025 5 $ 110.00] Also initiated analysis of the price proposals |$ 550.00

11-SUB2 r and began reviewing each proponentae"s
(Batch #2) Evaluation Scope ofWork (SOW) to assess

alignment with technicat and operational

objectives outlined in the RFP. Identified

preliminary areas requiring further evaluation

for scoring.

Collaborated with Ruben Lugo from P3A on

(9} EPC. the preparation of the final report for the

Substation ' : Project Temporary Power Generation RFP to be
Tendering - Miguel , ;

LUMA 9 |3PPO-0703- 10212 Garcia Manage} 5/2/2025 2 $ 110.00 submitted to PREPA, Reviewed the draft $ 220.00

11-SUB2 t report in detail, provided comments and

(Batch #2) revisions to ensure accuracy, Clarity, and

alignment with the evaluation findings.

Worked on the evaluation of Batch 2
proposats in collaboration with Yolanda

(9) EPC VA@lez, Ivette Arocho, and Vicente DA-az.
Substation ; . Project Focused on reviewing technicat

Tendering - Miguel set ab, .
LUMA 3PPO-0703- T0212 Garcia Manage} 5/5/2025 4 $ 110.00 specifications, pricing structures, and $ 440.00

11-SUB2 ' compliance with federal procurement

(Batch #2) requirements. Developeda detailed pricing

comparison table to support scoring

consistency and facilitate decision-making.

Attended a meeting withLUMA regarding the

Distribution Poles RFP, alongside Yolanda

(7) VA@lez and FabiAjn VAGlez from RECOMS,
eis and Yadira Lugo and Mariana from LUMA, The
Distribution .

: discussion focused on the current status of

Poles and Tenderin; Miguel Project the RFP prac (uation progress, and the- i r 2
LUMA Conduct 8 gue Manage] 5/6/2025 0.25 | $ 110.00 process, eva u prog $ 27.50

Repairs 70212 Garcia ' next steps required to advance the

apP0.0308- procurement Uimeline. Key topics inctuded

clarification of scope, pending
08-DP-02 ; A

documentation, and coordination of

evaluation responsibilities between RECOMS

and LUMA teams.



Attended a meeting with LUMA regarding the

Transmission Lines RFP, alongside Yolanda

(17) VA@lez and FabiAjn VA@lez from RECOMS,
seek and Yadira Lugo and Mariana from LUMA. The

Transmissio | |
. . discussion focused on the current status of

ntines Tendering - Miguel Project the RFP process, evatuation progress, and the
LUMA] 17|Constructio ; Manage| 5/6/2025 0.25 |$ 110.00 , ° 27.50

n3PPO- 70212 Garcia ' next steps required to advance the
0342-19- procurement timeline. Key topics included

125 Clarification of scope, pending

documentation, and coordination of
evaluation responsibilities between RECOMS

and LUMA teams.

Attended a meeting with LUMA regarding the

Emergency RFP, alongside Yolanda VA@lez
03- and FabiAjn VA@lez from RECOMS, and

(4) 6005 Yadira Lugo and Mariana from LUMA. The

| discussion focused on the current status of
Emergency Tendering - 9800 Miguel Project the RFP process, evaluation progress, and the

LUMA] 4 | Restoration 70212 0- Garcia Manage| 5/6/2025 | 0.25 | $ 110.00 next steps required toadvance the 27.50
SPPO-1212- 550- C . tne}
03-EM-02 420- procurementtimeline, Key topics inciuded

000 clarification of scope, pending

documentation, and coordination of

evaluation responsibilities between RECOMS

and LUMA teams.

Attended a meeting withLUMA regarding the

Batch 2 RFP, alongside Yolanda VA@lez and
FabiAjn VA@tez from RECOMS, and Yadira

(9} EPC Lugo and Mariana from LUMA. The discussion

Substation . Project focused on the current status of the RFP
Tendering - Miguel .

LUMA] 9 {3PP0-0703- 10212 Garcia Manage| 5/6/2025 | 0.25 | $ 110.00; process, evaluation progress, and the next 27.50

11-SUB2 t steps required to advance the procurement

{Batch #2) timeline. Key topics included clarification of

scope, pending documentation, and

coordination of evatuation responsibilities

between RECOMS and LUMA teams.

Worked on the preparation of the Best and

Final Offer (BAFO) request for the MSA RFP in

(8) coordination with Yotanda VA@lez. Reviewed

, . initial proposal submissions, identified areas

Substation Tendering - Miguel Project requiring clarification or pricingupdates, and
LUMA 8 |MSA 3PPO- . Manage| 5/6/2025 2 $ 110.00 . , 220.00

0708-13- 70212 Garcia ' drafted the BAFO documentation to be sent to

MSA proponents. Ensured alignment with

procurement guidelines and incorporated

feedback from the evaluation process to

guide proponents in refining their final offers.



Worked on drafting the Batch1 letter for

LUMA in coordination with Yolanda VA@lez

and Ivette Arocho, The letter outlines the next
(5a) EPC Catz steps in the RFP process and provides format
Substation Tendering- |10F0| Miguet Project Aotification toproponents regarding the

LUMA} 5a | (Batch #1) 10212 00201 Garcia Manage} 5/6/2025 1.5 | $ 110.00] issuance of a Best and Final Offer (BAFO) $ 165.00

3PPO-0412- 9997 i request. Ensured the communication clearly

09-SUB-02 conveys expectations, submission

requirements, and timeline for the BAFO

phase, in alignment with LUMA's procurement

procedures.

Attended a meeting with the Quanta team,

along with Mariela Quinones and Fabian Velez

from 3PPO, to discuss the ongoing RFP

(1a) Luma process, The meeting focused on addressing
Contract Tendering - Miguel Project Quanta's questions regarding specific RFP

LUMA} 1a |Mgmt 3PPO- 10212 Garcia Manage] 5/7/2025 0.75 1$ 110.00 procedures, evaluation protocols, and 3 82.50

01-04-01- t documentation requirements. Also reviewed
LCM-02 the next steps toward contract signature and

ensured alignment on timelines and

compliance expectations for successful

contract execution.

Initiated development of the Standard

Operating Procedure (SOP) for the IDIQ

contract in collaboration with Mariela
(ta}Luma QuiA+ones. The session focused on outlining

Contract Project the procedural framework required to support

Luma} 1a | Mgmt3PP0 Tendering - Miguel Manage| 5/7/2025 3 $ 110.00 contractexecution, Including steps for $ 330.00

01-04-04. 10212 Garcia ' initiating contract signatures, routing
LOM-02 protocols, and compliance with internat

procurement and federal guidelines. This SOP

will serve as a reference for consistent and

transparent implementation of IDIQ

agreements.

Worked on Batch 1 evaluation incorporating

the newly received Independent Cost

Estimates (ICE) from LUMA, which reflect a

5% to 10% increase compared to previous

{5a} EPC Catz versions. Focused on comparing the updated

Substation Tendering- |10Fo| Miguel Project ICE figures against the price proposals

LUMA{ 5a | (Batch #1) +0212 |0020| Garcia Manage] 5/8/2025 4 $ 110.00} submitted by proponents to assess alignment} $ 440.00

3PPO-0412- 99971 r and identify discrepancies. Conducted a
09-SUB-02 detailed review of all supporting

documentation and separated specific cost

items requiring further clarification to ensure

consistency and transparency in the

evaluation process.



Worked on updating the MSA evaluation

report to incorporate relevant data received

from the proponent in response to the recent
(8) : : :

: d organized ali supportin;

Substation Tendering - Miguel Project documentationand slariteations teoncure
LUMA 8 |MSA3PPO- | Manage} 5/8/2025 2 $ 110.00 . . $ 220.00

0708-13- 70212 Garcia A the final report is complete and ready for

MSA submission to P3A. Focused on aligning new

information with evaluation criteria and

ensuring consistency across all sections of

the report.

Started working on the Best and Final Offer

(BAFO) request for Batch 1 in coordination

with Yolanda Velez. The BAFO is being

(5a) EPC prepared in alignment with the newly issued

| CatZ Independent Cost Estimates (ICE) and wiltbe

Substation Tendering - |10FO] Miguel Project sent to proponents whose pricing was
LUMA] Sa | (Batch #1) Manage} 5/8/2025 2 $ 110.00 ; a” . . $ 220.00

3PP0-0412- T0212 0020; Garcia rt identified as excessively outsice the

09-SUB-02 9997 acceptable range. Focused ondraftingclear

instructions and highlighting the specific cost

items that require adjustment or justification,

while ensuring consistency with procurement

protocols and evaluation findings.

Participated in a working session with the

Evaluation Committee (Yolanda Velez, Ruben

Tapia and Edwin Quinones) for Batch 2

proposals to address ctarifications retated to

(9) EPC contract redlining submitted by the proponent

Substation . . Project Fiddle & Violin. The discussion also included a
Tendering - Miguel . a eat

LUMA] 9 |3PP0-0703- 10212 Garcia Manage} 5/9/2025 2 $ 110.00 review of the proponentae”s pricing $ 220,00
411-SUB2 t structure, which was presented as a lump

{Batch #2) sum, requiring further analysis to determine

alignment with RFP requirements. Evatuated

the need for itemized breakdowns to ensure

transparency and facilitate accurate

comparison across proposals.

Attended LUMA's weekly coordination

meeting to discuss the status of ongoing

(12) projects and outline next steps. Participated

Workforce Project atongside Yolanda Velez and Fabian Velez

tuma| 12 Augmentatl|] Tendering - Miguel Manage| 5/13/2025| 0.25 |$ 110.00 from RECOMS, as wellas Yadira Lugo and $ 27.50

on 3PPO- 70212 Garcla r Mariana from LUMA, The discussion focused

o0g09-14- on current progress, outstanding action

WA items, and alignment of timetines and

detiverables to ensure continued coordination

between teams.



Attended LUMA's weekly coordination

meeting to discuss the status of ongoing
(a7) . . wat

toed projects and outline next steps. ParticipatedTransmissio .
. | atongside Yolanda Velez and Fabian Velez

nines Tendering - Miguel Project from RECOMS, as well as YadiraLugo and
LUMA] 17 | Constructio es | Manage] 5/13/2025| 0.25 | $ 110.00 . , | es $ 27.50

n3PPO- T0212 Garcia ' Mariana from LUMA. The discussion focused

0312-49- oncurrent progress, outstanding action
TL25 items, and alignment of timelines and

deliverables to ensure continued coordination

between teams.

Attended LUMA‘s weekly coordination

a meeting to discuss the status of ongoing
. . tens. Partici

Distribution projects and outline next steps Participated

. alongsideYolanda Velez and Fabian Velez

Poles and Tenderin, Miguel Project from RECOMS, as well as Yadira Lugo andLuMa| 7 | Conduct 8 Buel | Manage| 6/13/2028 | 0.25 | $ 110.00 » as well as Yauira Lug 27.50
Repalrs T0212 Garcia : Mariana from LUMA. The discussion focused

3PP0-0328- ” Current progress,outstanding ete
08-DP-02 Jj ems, and alignm: elines an /

deliverables to ensure continued coordination

between teams.

Attended LUMA's weekly coordination

meeting to discuss the status of ongoing

(9) EPC projects and outtine next steps. Participated

. . alongside Yotanda Velez and Fablan Vetez

Substation Tenderin; Miguel Project from RECOMS, as well as Yadira Lugo and
LUMA| 9 |3PP0-0703- 6 e Manage} 5/13/2025 | 0.25 | $ 110.00 : ’ . 8 27.50

14-SUB2 70212 Garcia 1 Mariana from LUMA. The discussion focused

rrent progress, i ti(Batch #2) on cul Pp OE ess, outstanding action
items, and alignment of timetines and

deliverables to ensure continued coordination

between teams.

(18) RFP Started working on documentation for the

3PPO-0515- Costa Sur Autotransformer RFP formally

21-CSAT- transferred to 3PPO by LUMA. Efforts focused

Costa Sur . . Project on reviewing and organizing the originat RFP
Tendering - Miguet + |LUMA} 18 #2 10212 Garcia Manage| 5/15/2025 1 $ 110.00] materials, updating key sections toreflectthe| $ 110.00

Autotransfo r new RFP number (SPPO-0515-21-CSAT), and

rmer 230KV aligning the scope, requirements, and

Cable timeline with 3PPOde"s procurement

Repair standards in preparation for publication,

7) Held a meeting with Yadira Lugo, Fabian

+ Velez, and Mariana Perez to review the format
Distribution ,

. and structure of the weekly reporting process

Poles and Tenderin, Miguel Project and discuss the current status of all active
LUMA 7 Conduct 8 Bi . Manage} 5/16/2025 05 }$ 110.00 . ' 55,00

Repairs 70212 Garcia ' RFPs. The session focused on standardizing
. -aligal90 a A

08-DP-02 , Fing consi il ng
project milestones and deliverables.



03 Held a meeting with Yadira Lugo, Fabian

(4) 6008. Velez, and Mariana Perez to review the format

| and structure of the weekly reporting process

Emergency Tenderin, $30 Miguel Project and discuss the current status of all active

LUMA| 4 | Restoration oot o Garcia Manage) 5/16/2025) 0.5 | $ 110.00 RFPs, The session focused on standardizin $5.00
SPPO-1212- 850- ‘ re tin content, aligning updates serose03-EM-02 420- porting » alig 8 Pp

000 teams, and ensuring consistent tracking of

project milestones and deliverables.

Worked on preparing a comprehensive status

report for all active RFPs, in coordination with

(1a) Luma Fabian Velez (Recoms), for submission to

Contract | | Project Yara Lugo (LUMA) and Mariana Pere
Tendering - Miguet .

LUMA| 1a |Mgmt 3PPO. 10212 Garcia Manage] 5/19/2025 3 $ 110.00] (LUMA). The report consolidates key updates,| $ 330.00

01-04-01- r current progress, upcoming milestones, and

LCM-02 outstanding actions for each procurement

package to support oversight and decision-

making.

03. Held a meeting with the Quanta team to

(4) 6005. address clarifications related to the

Emergency 9300 Project Emergency Restoration Services RFP (3PPO-

LumMal 4 |Restoration| Te*ering- ) 9. | Miguel |nue] 5/20/2025| 1 |$ at0.00| 1222°0-EM). The discussion focused on 410.00
T0212 Garcia scope interpretation, contract terms, and

SPPO-1212- 580- ‘ ending documentation to ensure mutuai03-EM-02 420- p ig
000 understanding and alignment prior to

finatizing the contract.

03 Participated in the weekly status meeting with

(4) 6005 LUMAto review the progress of ongoing RFP

projects. The discussion, held with Mariana

Emergency Tenderin; 9300 Miguet Project Perez and Yadira Lugo, focused on current
LUMA| 4 | Restoration 6 0- 8 | Manage| 5/20/2025| 0.25 | $ 110.00 oo Bo, _, $ 27.50

T0212 Garcia timelines, outstanding items, and

SPPO-1212- 550- ‘ coordination of next steps to ensure03-EM-02 420- , p ;
600 alignment across procurement, evaluation,

and contract execution efforts.

(18) RFP Participated in the weekly status meeting with
3PPO-0515- LUMA to review the progress of ongoing RFP

24-CSAT- projects and publication details. The

Costa Sur . . Project discussion, held with Mariana Perez and
Tendering - Miguel | sort

LUMA] 18 #2 T0212 Garcia Manage| 5/20/2025| 0.25 |$ 110.00] Yadira Lugo, focused on current timelines, | $ 27.50

Autotransfo r outstanding items, and coordination of next

tmer 230KV steps to ensure alignment across
Cable procurement, evaluation, and contract

Repair execution efforts.



(18) RFP Started working with Fabian Velez on the

3PPOQ-0515- documentation package for the Costa Sur

21-CSAT - Autotransformer RFP (3PPO-0515-21-CSAT)

Costa Sur . . Project in preparation for publication. Focused on
Tendering - Miguel ae .,

LUMA} 18 #2 10212 Garcia Manage! 5/20/2025 3 $ 110.00] reviewing and refining the scope of work, $ 330.00

Autotransfo t technical specifications, and procurement

rmer 230KV language to ensure clarity, compliance, and

Cable alignment with 3PPO's standards for public

Repair release,

(18) RFP Worked in collaboration with Fabian Velez on

3PP0-0515- the documentation for theCosta Sur

24-CSAT - Autotransformer RFP (3PPO-0515-21-CSAT),
ensuring alignment with all applicable federal

Costa Sur Tendering - Miguet Project standards and procurement requirements.
LUMA] 18 #2 . Manage} 5/21/2025 7 $ 110.00 cece we $ 770.00

Autotransfo T0212 Garcia ' Tasks inctuded reviewing and refining RFP

rmer 230KV language,compliance provisions, and

Cable supporting documentation to prepare the

Repair package for format publication in accordance

with regulatory guidelines,

Held a meeting with Yadira Lugo, Fabian

Velez, and Mariana Perez to review RFP

attendance records, outreach activities, and

(6) Vieques submission documentation. The discussion

and Culebra . Project focused on ensuring full compliance with
. . Tendering - Miguel

LUMA] 6 Microgrid 10212 Garcia Manage} 5/21/2025 1 $ 110,00} federal standards across alt procurement |$ 110.00

3PPO-0517- f activities, including proper tracking of bidder

410-VCM-02 participation, dacumentation of

communications, and validation of

submission procedures in preparation for

audit or regulatory review.

Met with Jose and Fernando from the Quanta

team to discuss Batch 1 BAFO (Best and Final

(6a) EPC Offer) requirements and provide detailed

Cat Z) . clarification on the pricing proposal structure.

Substation Tendering- }10F0| Miguel Project The meeting focused on aligning Quantade”s
LUMA} 5a | (Batch #1) . Manage} 5/21/2025 0.5 |$ 110.00 . $ 55.00

3PP0-0412- 70212 0020} Garcia ' cost breakdown with the updatedBAFO,

09-SUB-02 9997 ensuring consistency with RFP expectations,

and addressing specific pricing elements that

require adjustment or further explanation for

final evaluation.



Met with Fernando from the Quanta team to
relay information received from LUMA

(Sa) EPC Catz regarding theBAFO (Best and Finat Offer)

Substation . . Project submission for Batch 1. The discussion
Tendering - /10F0} Miguet . ae

(UMA| 5a | (Batch #1) 10212 loool carcia Manage| 5/22/2025! 0.5 |$ 110.00 focused on conveying LUMA's specific $ 55,00

3PPO-0412- r instructions and expectations to ensure

09-SUB-02 9997 Quanta's revised submission aligns with the

updated requirements and evaluation

framework.

(18) RFP Created the site visit documentation for the

3PPO-0515- Costa Sur Autotransformer RFP (3PPO-0515-

21-CSAT - 21-CSAT} in coordination with Fabian Velez.

Costa Sur . | Project Coordinated with Genera and LUMA to
Tendering - Miguel coat

LUMA] 18 #2 70212 Garcia Manage| 5/22/2025 3 $ 110.00 confirm site access and logistics. The $ 330.00

Autotransfo t finalized documentation was posted through

rmer 230KV the Power Advocate platform and also sent

Cable directly to LUMA to ensure alignment and

Repair proper notification of alt parties involved.

Submitted a formal request to P3A seeking

(7) guidance on whether to include Project Labor

Distribution Agreement (PLA) language in the upcoming

Poles and . | Project RFP publication. The request outlined the
Tendering - Miguel oa)ipantinati . :

LUMA 7 Conduct T0212 Garcia Manage| 5/23/2025 i $ 110,00 potential implications of including or $ 110.00

Repairs C excluding PLA provisions and requested

3PP0-0328- direction to ensure consistency with

08-DP-02 applicable procurement poticies and

regulatory requirements.

(18) RFP Conducted an all-day site visit at the Costa

S3PPO-0515- Sur Power Plant as part of the procurement

21-CSAT - process for the Autotransformer RFP (3PPO-

Costa Sur . | Project 0515-21-CSAT), The visit focused on reviewing}
Tendering- Miguet . sad serail .

LUMA| 18 #2 70212 Garcia Manage| 5/27/2025 9 $ 110.00 site conditions, confirming technical $ 990.00

Autotransfo t requirements, and addressing proponent

rmer 230KV questions to support accurate proposat

Cable development and ensure alignment with

Repair project scope and specifications.

Cotlaborated with Fabian Velez to prepare the

{ia) Luma LUMA weekly report for submission to Yadira

Contract . | Project Lugo and Mariana Perez, Work included
Tendering- Miguel a ; aoe

LUMA} 1a | Mgmt 3PP0 70212 Garcia Manage| 5/27/2025 4.5 | $ 110.00] compiling project updates, summarizing key| $ 165.00

01-04-01- t activities, and ensuring alignment with

LCOM-02 ongoing procurement and operationat

mitestones,



Held a meeting with Yadira Lugo (LUMA),

Ruben Lugo (P3A), Ruben Tapia (Recoms),
Gerardo Mechaly (RECOMS) and Fabian Velez

(4a) Luma . —_
(Recoms) to discussthetimelinefor

Contract Tenderin, Miguel Project ing RFPs anddefine the next steps in- iguel
LUMA| 1a |Mgmt3PPO. 8 a “ Manage] 5/28/2025 1.5 | $ 110.00 mpserning 2am p $ 165.00

01-04-01- T0212 Garcia i the procurement process. The discussion

inati k ilest ,LCM-02 covered coordination of key milestones,
expected publication schedules, and

outstanding actions required to ensure timely

execution of the procurement strategy.

(18) RFP
3PPO-0515- Held a meeting with Frank Frentzas from

21-CSAT - LUMA to discuss the Costa Sur Autogenerator

Costa Sur . . Project Cable Repair RFP. The discussion focused on
Tendering - Miguel . .

LUMA| 18 #2 10212 Garcia Manage] 5/29/2025 1 $ 110.00] the scope of work, technical requirements, | $ 110.00

Autotransfo r timeline for release, and coordination efforts

rmer 230KV needed to ensure a successful procurement

Cable and execution of the repair project.

Repair

Worked on the final report for Batch 1 of the

ement ii ting the(a) EPC procus process incorporating
. Cat Z; . revised Best and Final Offers (BAFO)

substation Tenderin, 10FO} Miguel Project submitted by proponents. The report includes
LUMA| 5a| (Batch #1) 8 el . Manage} 5/29/2025 2 $ 110.00 uy z mn i P , $ 220.00

T0212 |0020) Garcia updated pricing comparisons, technical

eee 9997 ' tuations, and compli i09-SUB-02 evalua ions, comp lance reviews,
providing a comprehensive summaryto

support final recommendation and approval.

67.75 $ 7,452.50

(3) Working with Ruben Lugo from PTA, Yolanda

eee Velez engineer from Recoms, and MiguelDistribution . :
. Cat Z Garcia RECOMS project manager.We

tine Contract 10FO} Mariela Program discussedthe report sent onthe evaluation ofari
LUMA| 3 |Constructio} Developmen oa Manage} 5/2/2025 1 $ 160.00 P : $ 160.00

n3PPO t-10213 0021] Quifiones ; the RFP and next steps. We decided to doa

1123-01-DL- 0000 meetingwith Cleary FTI and Rivera to verify

02 the contracts submitted by the proponents

selected

(8) Meeting with Mariana Perez, Joe Adamski and

Substation . Program Juan Rogers from Luma, Yolanda Velez we
Tendering - Mariela . .

LUMA 8 |MSA3PPO- 10212 Quifiones Manage| 5/7/2025 0.25 | $ 160.00] become engineer and Fabian velez Recoms| $ 40.00

0708-13- t data manager. We discussed the status of the

MSA RFP and no methods ofreporting.



Participated in a meeting with Mariana Perez,

(3) Joe Adamski, and Juan Rogers from LUMA,
Distribution Catz, along with Yolanda Velez (RECOMS Engineer)
Line | | Program and Fabian Vetez (RECOMS Data Manager), to

__{ Tendering - |10FO] Mariela .
LUMA} 3 |Constructio T0212 0021| Quifones Manage| 5/7/2025 0.25 |$ 160,00] discuss the current status ofthe RFP.The | $ 40.00

n3PPO- 0000 t team also reviewed and evaluated reporting

1123-01-DL methodologies to ensure consistency,

02 transparency, and alignment with stakeholder

expectations.

Participated in a meeting with Mariana Perez,

(12) Joe Adamski, and Juan Rogers from LUMA,

Workforce along with Yolanda Velez (RECOMS Engineer}

. . . Program and Fabian Velez (RECOMS Data Manager), to

LUMA| 12 Augmentati | Tendering - Mariela Manage] 5/7/2025 | 0.25 |$ 160.00} discuss the current status of the RFP. The | $ 40.00
on 3PPO- 70212 Quifiones ™ "
0909-14- r team also reviewed and evaluated reporting

WA methadologies to ensure consistency,
transparency, and alignment with stakehoider

expectations.

Participated in a meeting with Mariana Perez,

Joe Adamski, and Juan Rogers from LUMA,

(13) along with Yolanda Vetez (RECOMS Engineer)

Streetlight Tendering- Mariela Program and Fabian Velez (RECOMS Data Manager), to

LUMA| 13|Constructio $0212 Quifiones Manage] 5/7/2025| 0.25 |$ 160.00] discuss the current status of the RFP. The | $ 40.00

n3PPO- t team also reviewed and evaluated reporting

1101-16-SC methodologies to ensure consistency,

transparency, and alignment with stakeholder

expectations.

03-

{4) 6005:

Emergency| Contract {9300 . Program . . . .

LUMA} 4 | Restoration} Developmen| 0- ouitones Manage} 5/7/2025 1 $ 160.00 ternsandstatus ofcontract develonnent 160.00

3PPO-1212-) t-T0213 | 550- t

03-EM-02 420-

000

(17)

Transmissio Worked on message to be sent to the

n Lines Tendering - Mariela Program executive director regarding the conversation
LUMA] 17| Constructio on Manage| 5/16/2025 0.5 |$ 160.00 . Cay 80.00

n3PPO- 10242 Quifiones ' held today with the applicabilityof the PLA on

Luma project
0312-19-

TL25

(17)
Transmissio

nLines | . Program Meeting with Josue Colon and Luma regarding
__| Tendering- Mariela ve

LUMA} 17 | Constructio 70212 Quifiones Manage} 5/16/2025] 0.33 | $ 160.00) status of projects and concerns specificatly | $ 52.80

n3PPO- t on timelines and PLA

0312-19-

TL25



(17)
Transmissio

nLines . . Program Drafting an update to provide to Juan Saca
__| Tendering- Mariela

LUMA} 17 |Constructio 10212 Quifiones Manage] 5/16/2025 0.5 |$ 160.00] from LUMA who asked for a statusreporton| $ 80.00

n3PPO- r all RFP.

0312-19-

TL25

(3)
Distribution

; CatZ

une Contact 10FO] Mariela Program Callwith a Ezequiel Nieves who wanted to
LUMA] 3 |Constructio} Developmen ~ Manage} 5/16/2025] 0.25 |$ 160.00] | near $ 40.00

0021) Quifiones discuss the status of the distribution line RFPn3PPO- t-T0213 0000 r

1123-01-DL-

02

03-

(4) ens Telephone meeting with Ruben Lugo, in

Emargeney| Contract, /9300 Mariela Progam regards, the status of the contract Period. He

LUMA} 4° | Restoration |Developmen| 0- Quifiones Manage 6/22/2025| 0.25 | $ 160.00 mentioned tatwe have to sign this contract $ 49:09
3PPO-1212-| t-10213 | 550- t ‘i
03-EM-02 420- as soon as possible.

000

(18) RFP
3PPO-0515-

21-CSAT-

Costa Sur . 7 Program Meeting with Frank Frentzas Luma Counsel
Tendering - Mariela 5 .

LUMA] 18 #2 10212 Quifiones Manage] 5/28/2025| 0.25 |$ 160.00 regarding the questions presented by $ 40.00

Autotransfo r proponents on sitevisit

rmer 230KV

Cable

Repair

5.08 $ 812.80

(9) EPC
Substation | Contract Ruben | Legal Batch 2 financial statement analysis of two

LUMA] 9 |3PPO-0703-| Developmen Tapia | Advisor 5/9/2025 4. $ 189.00] proponents and meeting with Ivette Arocho |$ 189.00

11-SUB2 t-T0213 (RECOMSFinancial Analyst).
(Batch #2)

(7)

Distcibultion Weekly meeting with Luma's Management

Poles and Contract Ruben Legal (Mariana Perez, Ruben Lugo, JoeAdamski,
LUMA| 7 | Conduct |Developmen ° 5/13/2025| 0.25 | $ 189.00 : a *1$ 9 47.25

Repairs t-10213 Tapia | Advisor Yadira Lugo) to discuss developments and

38020308: pending matters on various contracts.

08-DP-02

(9) EPC a
. Weekly meeting with Luma's Management

Substation | Contract Ruben Legal (Mariana Perez, Ruben Lugo, Joe Adamski
LUMA| 9 |3PPO-0703-] Developmen Tapla. |Advisor 5/13/2025| 0.25 | $ 189.00 WadiaLugo)to discuss developments and $ 47.25

11-SUB2 t-10213 . .(Batch #2) pending matters on various contracts.



03-

4) 6008 Weekly meeting with Luma's Management

Emergency| Contract 18300 Ruben Legal (Mariana Perez, Ruben Lugo, Joe Adamski,

LUMA Restoration |Developmen) 0- Tapla | Advisor 5/19/2026| 0.25| $ 189.00 Yadira Lugo} to discussdevelopments and 47.28
3PPO-1212-| t-T0213 | 550- . .
03-EM-02 420- pending matters on various contracts.

000

(3)
Distribution . .

Line Contract CatZ Weekly meeting with Luma’s Management

una] [oorstate wenn | "ter | | nanos] as| amen) (veneerrtm oen orem; |S
n 3PPO- t-70243 : ‘
1423-04-DL 0000 pending matters on various contracts.

02

03-

(4) 6008 Reading and analyzing contract 241024 -

Emergency} Contract {9300 Ruben Legal LUMA and QUANTA - MSA - Emergency Cat Il

LUMA Restoration|Developmen) 0- Tapia | Advisor 5/14/2025 2 $ 189.00 to harmonize the Insurance Exhibit witht he 378.00
3PPO-1212-) t-10213 | 550-
03-EM-02 420- rest of the contract.

000

03-

(4) 6005
Emergency| Contract |9300 Ruben Legal Meeting with SammyL Rodriguez (LUMA

LUMA Restoration|Devetopmen| 0- Tapia | Advisor §/14/2025 41.5 }|$ 189.00] RMO}to discuss QUANTAS comments of $ 283.50

3PPO-1212-| t-10213 | 550- Insurane Exhibit after 5/2/25 call.

03-EM-02 420-

000

(7)

Distribution Weekly meeting with Luma’s Management
Potes and Contract .

LUMA Conduct | Developmen Ruben Legal 5/20/2025| 0.17 | $ 189.00 (Mariana Perez, Ruben Lugo, Joe Adamski, 32,13
. Tapia | Advisor Yadira Lugo) to discuss developments and

Repairs t T0218 pending matters on various contracts.
3PP0-0328-

08-DP-02

)
Distribution Meeting with Miguet Garcia- Engineer, Fabian

Poles and | Contract Ruben | Legal Velez- Project Manager, and Mariela

LUMA Conduct | Developmen Tapia | Advisor §/20/2025| 0.12 |$ 189.00] Quinones regarding to update the Weekly | $ 22.68

Repairs t-T0213 Pending Items Report that would be

3PPO-0328- presented to LUMA's Management team.

08-DP-02

®) EPC Weekly meeting with Luma‘s Management

Substation| Contract Ruben | Legal {Mariana Perez, Ruben Lugo, Joe Adamski,
LUMA 3PP0-0703-] Developmen Tapia _| Advisor 5/20/2025| 0.17 | $ 189.00 Yadira Lugo) to discuss developments and 32.13

14-SUB2 tT0218 pending matters on various contracts.
{Batch #2}



03-

4) S008 Weekly meeting with Luma’s Managementt

Emergency) Contract (8300 Ruben | Legal Mari ma Pe R i nL (0, Joe AdamsLUMA Restoration|Developmen| 0- Tapia Adwcor 5/20/2025| 0.17 | $ 189.00 i a L tai e se ment and $ 32.13
3PP0-1212-| t-to213 |sso-| |? a ree a conan . P ‘ ne
03-EM-02 420- pending matters o jous contracts.

000

(3)
Distribution

Line Contract Catz Weekly meeting with Luma's Management

10FO} Ruben | Legal i , Ruben Lugo, Joe A ki,
LUMA Constructio|Developmen be egal 5/20/2025| 0.17 | $ 189.00 (Mariana Perez fu en Lugo, Joe Adamski $ 32.13

n3PPO t-10213 0021} Tapia | Advisor Yadira Lugo) to discuss developments and

0000 i i .4423-04-DL pending matters on various contracts.

02

{9) EPC Weekly meeting with Luma's Management

Substation | Contract Ruben Legat {Mariana Perez, Ruben Lugo, William Rios,

LUMA 3PPO-0703-| Developmen Tania Aducor 5/20/2025| 0.12 {$ 189.00 Wilfred Serrano, Yadira Lugo) to discuss $ 22.68

11-SUB2 t- 70213 P developments and pending matters on

{Batch #2) various contracts.

03-

(4) 6005. Weekly meetingwith Luma's Management

Emergency | Contract |9300] Ruben Legal (Mariana Perez, Ruben Lugo, Wiltiam Rios,

LUMA Restoration} Developmen| 0- Tapia pdcor 5/20/2025| 0.13 |$ 189.00 Wilfred Serrano, Yadira Lugo) to discuss $ 24.87

3PPO-1212-| t-T0213 | 550- m developments and pending matters on

03-EM-02 420- various contracts.

ooo

(3)
Distribution Catz Weekly meeting with Luma's Management

Line Contract 10Fo| Ruben | Legal (Mariana Perez, Ruben Lugo, William Rios,

LUMA Constructio| Developmen 0021] Tapia howeor 5/20/2025 | 0.13 | $ 189.00} Wilfred Serrano, Yadira Lugo) to discuss $ 24.57

a 3PPO- t-T0213 0000 a developments and pending matters on

1123-01-DL. various contracts.

02

03-

(4) 6005. .
Amendment to Contract to inctude

Emergency) Contract (8300 Ruben | Legal Clarifications and Exceptions requested biLUMA Restoration |Developmen|_0- on| 89! | s6/2025| 1 |$ 189.00 P q Y 1s 189.00
3PP0-1212-| t-T0213 | 550 Tapia | Advisor QUANTA and approved by Edwin Ramos

LUMA- Cont03-EM-02 420- ( ontracts Manager)

000

7
nistaation Weekly meeting with LUMA's Management
Poles and| Contract {Ruben Lugo, Yadira Lugo) and Miguet Garcia-

Rub: Li i  Fablan Vetez- Project M: idLUMA Conduct |Devetopmen uben | Legal | ¢y28/2025| 0.4 | $ 199.00) EmBineer Fabian Velez- Project Managerand | «1, 4
Repairs t-10213 Tapia | Advisor Gerardo Mechaly (RECOMS} to discuss

3PP0-0328- developments and pending matters on

08-DP-02 various contracts.



Weekly meeting with LUMA's Management(9) EPC R : ° alsnsinin| cota|| nn | ag eer
LUMA 9 |3PPO-0703-| Developmen Tapia _| Advisor 5/28/2025 0.4 |$ 189.00 Gerard Mechaly (RECOMS)to discuss $ 75.60

11-SUB2 t-710213
(Batch #2) developments and pending matters on

various contracts.

03- . ,
(4) 6005 Weekly meeting withLUMA's Management

(Ruben Lugo,Yadira Lugo) and Miguel Garcia-

Eiefeency| Gonuact |/9208 Ruben Legal Engineer, Fabian Velez- Project Manager and
LUMA| 4 |Restoration}]Developmen| 0- Tapia | Advisor 5/28/2025 0.4 |$ 189.00 eeraius Mechaly (RECOMS) to discuss $ 75.60

3PPO-1212-| t-T0213 | 550-
03-EM-02 420- developments and pending matters on

00 various contracts.

(3)
Distribution catz Weekly meeting with LUMA's Management

Line Contract 10F0| Ruben Legal (Ruben Lugo, Yadira Lugo) and Miguel Garcia-

LUMA| 3  |Constructio| Developmen 0021] Tapia | Advisor 5/28/2025| 0.38 |$ 189.00] Engineer, Fabian Velez- Project Manager and| $ 71.82

n3PPO- t-10213 cane Gerardo Mechaly (RECOMS)to discuss

1123-01-DL developments and pending matters on

02 various contracts.
9.26 $ 1,750.14

Initialworking session of Evaluation

(9) EPC Committee 1 (Ivette Arocho (Financial

Substation Tendering - Vicente |Sr. Legal oepartment, srecisbental cer lemdec
LUMA 9 |3PPO-0703- . . 5/5/2025 1 $ 250.00 - $ 250.00

41-SUB2 70212 Diaz | Advisor Manager)to discuss the work plan for the

(Batch #2) review, evaluation,and tecommencation of

proponents in connection with RFP 3PPO-
07030110SUB2 (Batch 2).

Conduct a review and evaluation of the Final

(9) EPC RFP Package documents, as part of the

Substation Tendering - Vicente |r. Legal Evaluation Committee 4€“ Legal Division, for

LUMA] 9 |3PPO0-0703- T0212 pias | Adviser 5/5/2025 2 $ 250.00 the assessment of proposalsfor3PPO- $ 500.00

11-SUB2 0703011-SUB2, in order to properly prepare

(Batch #2) the work plan to address the submissions
from proponents.

Working session to discuss the letter sent by

LUMAregarding therecommendations on

Batch 1. The Evaluation Committee was

requested by Yolanda Velez (Project Manager)

aye z Seteceee
Substsuonyt| contact OFO} Vicente |Sr. Legal addressing LUMA's inquiries. As part of the

LUMA| 5a| (Batch #1) |Developmen oso] piae | adwisar 5/6/2025 7 $ 250.00 response! arid on hehialfof the Legal $ 1,750.00

SPPO-O412;| t-To2ts 9997 Department information on the contract
09-SUB-02 ,

redlines submitted by the favored proponents

was compiled to ensure their proposed

observations, changes, and modifications

could be considered in the contract

negotiation process.



Working session to discuss the letter sent by

LUMA regarding the recommendations on

3PPO-0708-13-MSA. The Evaluation

Committee was requested to provide

(8) additionat information. During the meeting, a

Substation ; ; draft response letter was prepared

LuMa| 8 |MSA3PPO- Tendering - Vicente St. Legal 5/6/2025 2.5 |$ 250.00 addressing LUMA's inquiries. As part of the $ 625.00

0708-13- 70212 Diaz | Advisor response, and on behatp of the Legal
MSA Departmente, information on the contract

redlines submitted by the favored proponent

was compiled to ensure their proposed

observations, changes, and modifications

coutd be considered in the contract

negotiation process.

Working session in the evaluation of the

submitted proposals for the Substations

{9) EPC 3PPO-0703-11-SUB2 (Santoor, Viotone,

Substation Tendering- Vicente |Sr. Legal Fiddle and Viotin) as a member of the 3PPO

LUMA] 9 [3PP0-0703- 70212 Diaz | Advisor 5/7/2025 4.5 | $ 250.00) Evaluation Committee on behalf of the Legal| $ 1,125.00
11-SUB2 Department. Conducted assessment of the

{Batch #2) proposals in line with the evaluation criteria,

including reviewing contract redlining by the

proponents.

Continued working session in the evaluation

of the submitted proposals for the

(9) EPC Substations 3PPO-0703-11-SUB2 (Fiddle and

Substation Tendering- Vicente |sr. tegat Violin} as a member of the 3PPO Evaluation

LUMA| 3 [3PP0-0703- 10212 biaz | Advisor §/8/2025 9 $ 250.00 Committee (EC) on behalf of the Legat $ 2,250.00
11-SUB2 Department. Drafted an Assumptions,

(Batch #2) Clarifications and Draft Contract Redlining

document for proponents Fiddle and Violin to

be inctuded as part of the EC report.

Participated in a working session to conduct

an initial review of Fiddle's proposal

documentation, including organizational

(9) EPC documents, Exhibit B (Statement of

Substation Tendering - Vicente |Sr, Legal Qualifications), and Exhibit H (Bid Bond).

LUMA] 9 {3PP0-0703- 10212 Diaz Advisor 5/42/2025 3 $ 250.00 Evaluated compteteness, accuracy, and $ 750.00

11-SUB2 compliance with RFP requirements, Reviewed

(Batch #2) the Draft Contract for redlining, and

submitted documents for assumptions and

clarifications. Drafted a report on the findings,

along with recommendations for RFts.

(9) EPC Participated in a working session with Ivette

Substation Arocho (Financial Department) toreview

LUMA 9 lappo-o70s- Tendering - Vicente Sr. Legal 5/13/2025 1 $ 250.00 Exhibit E Pricing ofFiddle’s proposal, with $ 250.00

14-suB2 70212 Diaz | Advisor particular attention to the cost structure,

(Batch #2) clarity of presentation, and alignment with the

requirements set forth in the RFP.



(18) RFP Participated in a working session and

3PPO-0515- conference call with Ivette Arocho (Financial

21-CSAT - Department) to review RFP-3PPO-1515-21-

Costa Sur Planning - Vicente |sr. Legal CSAT. The session focused on aligning the

LUMA| 18 #2 70241 piaz_ | aaviser 5/21/2025 3 $ 250.00] evaluation requirements with the updated | $ 750.00

Autotransfo scorecard and revising the wording of each

rmer 230KV evaluation criterion to improve clarity,

Cable consistency, and alignmentwith the RFP's

Repair objectives.

Held a working session with Ivette Arocho

(18) RFP (Financial Department) to jointly assess

3PPO-0515- financial and legal considerations related toa

21-CSAT - proposal evaluation, with a focus on Joint

Costa Sur Planning - Vicente |Sr. Legal Venture compliance under the RFP. The

LUMA| 18 #2 T0211 Diaz | Advisor 5/23/2025 3 $ 250.00] — session followedaconference call with $ 750.00
Autotransfo Fabian Velez (Data Management) concerning

rmer 230KV a proponent's letter of inquiry on JV

Cable requirements. Findings will inform the drafting

Repair of a formal response to ensure alignment with

RFP criteria.

(18) RFP Participated in a working session to revise and

3PPO-0515- update the descriptions for each evaluation

21-CSAT - criterion in the new scorecard for RFP-3PPO-

Costa Sur Planning - Vicente |sr. Legal 0515-21-CSAT. The objective was to ensure

LUMA| 18 #2 T0211 Diaz Advisor 5/23/2025 3 $ 250.00 consistency with the RFP's stated $ 750.00

Autotransfo requirements and accurately reflect the

rmer 230KV technical, financial, legal, and operational

Cable evaluation areas, supporting a clear and

Repair reliable assessment process.

39 $ 9,750.00

(9) EPC Technic ; /

Substation al Worked on the preparation of the biweekly

tuma| 9  |3PP0-0703- Tendering - Yolanda| Speciali 5/5/2025 1 $ 165.00 progress report and uve! of updated project $ 165.00

41-SUB2 T0212 Velez st timelines to ensure alignment with current

/Engine milestones and deliverables.
(Batch #2) er

Worked reviewing the technical section of the

(7) | contract, including the detailed scope of work

Distribution ectiile and associated pricing components. Key

Poles and Contract al i element's such as unit cost breakdown are
Yolanda| Speciali 5 . 3

LUMA] 7 Conduct | Developmen Velez at 5/5/2025 2 $ 165.00] being highlighted in yellow for Ruben Tapia |$ 330.00

Repairs t-T0213 engine (Recoms Legal) to review and validate. This

3PPO-0328- & includesverification of consistency between

08-DP-02 the technical scope and the pricing schedules

to ensure alignment before finalization.



| began drafting the response to LUMA's RFI

(3) , regarding the Independent Cost Estimate

Distribution Catz reame (ICE), inctuding verification of after-cost

Line . ae pricing. The response addresses

LUMA] 3 | Constructio ea . soot eae spon 5/5/2025 | 2 | § 165.00| discrepancies identified between the ICE and| $ 330.00
n3PPO- oo00 mee engine the proponentsd€™ submitted pricing,

1123-01-DL- er highlighting items added or removed, and

02 provides clarifications to support the

evaluation and negotiation process.

Worked on the evaluation of Batch 2

proposals in collaboration with Miguel Garcia

(9) EPC Technic (recoms Proj Mgr), Ivette Arocho (Sr. Fin
Substation al Analyst) , and Vicente Diaz (Sr. Legal Advisor).

LuMal sa 13PP0-0703- Tendering - Yolanda |Speciali 5/5/2025 2 $ 165.00 Focused onreviewing technical $ 330.00

41-SuR2 70212 Velez st specifications, pricing structures, and
(Batch #2) /Engine compliance with federal procurement

er requirements, Developed a detailed pricing

comparison table to support scoring

consistency and facilitate decision-making.

. Worked with the Recoms Evaluation
(5a) EPC Catz "eee Committee (Miguel Garcia PM, Ruben Tapia -
Substation . LEgal and Edwin Quinones - Legal) on drafting

Tendering - |10F0} Yolanda| Speciali
LUMA| 5a } (Batch #1) 10212 |oo20| Velez st 5/6/2025 1.5 |$ 165.00) the responses to the RFl letter, gathered $ 247.50

3PP0-0412- 9997 /Engine supporting documentation, and compiled a

09-SUB-02 er lst of all requested information to ensure a

complete and accurate reply.

Worked on drafting the Batch 1 letter for

LUMA in coordination with Miguel Garcia

Recoms Project Manager and Ivette Arocho

(Sa) EPC Technic Recoms Financial Analyst. The tetter outlines

Substation ; CatZ al the next steps in the RFP process and

LuMaA| sa | (Batch #1) Tendering - |10FO] Yolanda| Speciali 5/6/2025 15 |$ 165.00 provides formal notification to proponents $ 247.50

3PP0-0412- 70212 ©0020} Velez st regarding the issuance of a Best and Final

09-SUB-02 9997 /Engine Offer (BAFO) request. Ensured the
er communication clearly conveys expectations,

submission requirements, and timeline for

the BAFO phase, in alignment with LUMA's

procurement procedures.

; Held a discussion regarding the BAFO (Best

(8) "eee and Finat Offer) tetter, focusing on clarifying
Substation the assumptions outlined by the proponent.

LUMA] 8 |MSA3PPO- ie. si Speen 5/6/2025 2 $ 465.00} The conversation aimed to ensure mutual | $ 330,00

0708-13- JEngine understanding of the pricing structure, scope

MSA er inclusions,exclusions, and any conditional

terms presented in the submission,



Worked on the detailed report summarizing

all events that have occurred throughout the
(3) . : a

Distribution Technic RFP process, inctuding detays, timeline

Line CatZ al extensions, and the total time the RFP

ing - |10F i i Inder reviewby LUMA, P3,LUMA 3 |constructio Tendering OFO) Yolanda | Speciali 5/7/2025 2 $ 165.00 remained unde! review y LUMA, P3, and 330.00

1 3PPO. 70212 |0021) Velez st 3PPO, The report provides a chronological

7Engine i4123-01-DL 9006 gi breakdown of key milestones and tracks the

02 er duration spent at each stage of the

procurement process to support
transparency and accountability.

Worked on the detailed report summarizing

all events that have occurred throughout the

(8) Technic RFP process, including delays, timeline

Substation al extensions,andthetotal time theRFP

Tendering - L Speciali remat id i » P3,Lumal 8 | MSA 3PPO- endering Yolanda| Speciali 5/7/2025 as |$ 165.00 ‘emained un er review by LUMA, P3, and 247.50

0708-13 T0212 Velez st 3PPO. The report provides a chronological

MSA JEngine breakdown of key milestones and tracks the

er duration spent at each stage of the

procurement process to support
transparency and accountability.

Worked on the detailed report summarizing

all events that have occurred throughout the

(Sa) EPC Technic RFP process, including delays, timeline

Substation CatZ al extensions, and the total time theRFP

Tendering ~ |10FO} Yol. Speciati remained under reviewbyLUMA, P3, anLUMA | 5a | (Batch #1) 8 landa /Speciall| ec ryo995 | 2 |$ 168.00 wey 3, and 330.00
3PPO-0412 T0212 0020} Velez st 3PPO. The report provides a chronological

09-SUB-02 9997 /Engine breakdown of key milestones and tracks the
er duration spent at each stage of the

procurement process to support
transparency and accountability.

Worked on the detailed report summarizing

v) atl events that have occurred throughout the

ii i , timelineDistribution Technic RFPprocess includingdelays, time’
Poles and al extensions, and the total time the RFP

Tendering - Yolanda | Speciati remained und i , P3, andtual 7 | Conduct 8 olanda )Speciatt) -eio25 | 2 | $ 165.00 ained under review by LUMA, P3, a 330.00
Repairs T0212 Velez st 3PPO. The report provides a chronological

/Engine i thesPP0.0928 o a urate spent onc stageofthe08-DP-02 p each stage0!
procurement process to support
transparency and accountability.

(3) Technic Worked on the BAFO Excel file, reviewing and

Substation al updating the final evaluation and summary

Tendering - Yolanda | Speci report.Additionally, Issued anLuMA| 8 |MSA3PPO- 8 olanda jSpeciatl) 2025 | 15 | $ 165.00| itionally, prepared ang Issued a 247.50
0708-13 T0212 Velez st RFI requesting the audited financial

MSA /Engine statements for fiscalyear2024 to complete

er the financial assessment of the proponent.



(6a) EPC Technic Currently working on the revised ICE Excet fite
Substation CatZ al provided by LUMA to compare pricing against

Luma sa | (Batch #4) Tendering - |10FO] Yolanda| Speciali 5/8/2025 18 |$ 165.00 the updated data submitted by proponents. $ 247.50

3PP0-0412- 70212 0020] Velez st The comparison focuses on Identifying

09-SUB-02 9997 ‘Engine discrepancies, added or removed items, and
er alignment with the new scope details

continued working on the detailed report

summarizing all events that have occurred

(8) Technic throughout the RFP process, including delays,

Substation al timeline extensions, and the total time the

Lumal 8. | MSASPPO- Tendering - Yolanda |Speciali 5/8/2028 15 |$ 165.00 RFP remained under review by LUMA, P3, and $ 247.50

0708-13- T0212 Velez st SPPO. The report provides a chronological

MSA /Engine breakdown of key milestones and tracks the

er duration spent at each stage of the

procurement process to support
transparency and accountability.

Started working on the Best and Final Offer

(BAFO} request for Batch 1 in coordination

with Recoms project manager Miguel Gracia.

. The BAFO is being prepared in alignment with

(5a) EPC Catz feenme the newly issued Independent Cost Estimates

Substation Tendering- |10F0| Yolanda | Special (ICE) and will be sent to proponents whose

LUMA| 5a | (Batch #4) 70212 |g0201 Velez st 5/8/2025 2 $ 165.00] pricing was identified as excessively outside |$ 330.00

3PPO-0412- 9997 /Engine the acceptable range. Focused on drafting

09-SUB-02 er clear instructions and highlighting the specific

cost items that require adjustment or

justification, while ensuring consistency with

procurement protocols and evaluation

findings.

Worked with Miguel GarcA-a, RECOMS

(5a} EPC catz ree Engineer and Project Manager, on comparing

Substation Tendering |10F0| Yolanda| special the revised Independent Cost Estimate (ICE)

LUMA| 5a | (Batch #1) 10212 00201 vetez st 5/9/2025 1 $ 165.00] with the previous version. The comparison | $ 165.00

3PPO-0412- 9997 Engine focused on identifying pricing differences,

09-SUB-02 er scope adjustments, and potential impacts on

the evaluation process.

(8) Technic -

Substation al Worked on the report incorporating the final

tumal | MSAgpPo. Tendering - Yolanda | Speciali 5/9/2025 a5 |$ 165.00 RFi responses and the evaluation summary. 247.50

0708-13- T0212 Velez st The completed report was submitted to P3 for

MSA /Engine their review and record.
er



Participated in a working session with the

Recoms Evaluation Committee (Miguel Garcia:

-PM, Ruben Tapia-Legat and Edwin Quinones-

Legal) for Batch 2 proposals to address

(9) EPC Technic clarifications retated to contract redlining

Substation al submitted by the proponent Fiddle & Violin.

Tendering - Yok Speciali i ii i iew of theLUMA 9 |3PP0-0703- ig ‘olanda | Speciali 5/9/2025 2 $ 165,00 The discussionalso included a revie 330.00

11-SUB2 T0212 Velez st proponent's pricing structure, which was
(Batch #2) /Engine presented as a lump sum, requiring further

er analysis to determine alignment with RFP

requirements, Evaluated the need for

itemized breakdowns to ensure transparency

and facilitate accurate comparison across

proposals,

(9) EPC "eine Worked on the pricing comparison using the

Substation tenderin Yolanda |§ a ial Independent Cost Estimates (ICEs) provided
- eciau

LUMA] 9 |3PPQ-0703- NOD. Velez p st 6/12/2025 1 $ 165.00 by LUMA, reviewing line items to identify $ 165.00

11-SUB2 Fengine variances, validate scope alignment,and

(Batch #2) er support the ongoing evaluation process.

”) Technic Participated in a meeting with Quanta toDistribution . .
Potes and al negotiate contract terms and pricing.

Tendering - Yol: Speciali iti , ad issued an RFItumal 7 | Conduct 8 olanda |Speciati) sao;o905] 2 | § 165.00; Additlonally, prepared and issuedan F 330.00
Repairs 70212 Velez st outlining the items that require clarification to

3PP0-0328- ‘engine proceedeeeand final

08-DP-02 ereement.

(9) EPC Technic Held a meeting with the Evatuation

Substation at Committee to discuss progress on the
Tendering - Yolanda | Speciali luation process and plan the next steps.LuMA| 9 |3PP0-0703- 8 olanda| Spectal 5149/2025| 1.5 |$ 165.00] °V@vatonP p PS 1s 247.50

41-SUB2 T0212 Velez st Additionally, prepared and issued an RFI

(Batch #2) ‘Engine requesting additional financial statements
er from Fiddte to complete the financiai review.

(Sa) EPC Technic Worked with Miguel Garcia, RECOMS Project

Substation Catz al Manager/Engineer, on the Excel table

Tendering - |40F0} Yolanda | Speciati i CE with the previous
LUMA| 5a| (Batch #1) 8 olanda| species! §/13/2025 1 $ 165.00 comparing the newICEwi p 165.00

3PP0-0412 70212 |0020] Vetez st version. Created new tabs to track eliminated

9997 /Engine fi for evaluation09-SUB-02 ei items and document changes or evaluat

er and negotiation purposes.

(9) EPC Technic / ;
Substation at Attended the weekly meeting with LUMA and

ing - P3 to provide updates and di: thtumal 9. |pp0-0703- Tendering Yolanda| Speciali 5/13/2025 1 $ 165.00 p pdates ani iscuss estatus 165.00
14-SUB2 T0212 Velez st of ongoing contract negotiations and pending

/Engine items,(Batch #2)
er



bisterton Technic Worked on the documentation required to

Potes and al complete Forms 04A and 04B Contract
tumal 7 Conduct Tendering - Yolanda |Speciali 5/13/2025 1 $ 165.00 Cost/PriceAnalysis (Before and After Bic), 465.00

. T0212 Velez st and submitted the finalized package to isabel
Repairs /Engine Rodri-guez-Recoms Engineer, for review and

3PPO-0328- er approval, ,

08-DP-02

: Worked with the RFI asnwer subimtted by
(9) EPC reeme Friddle and sent to evaluation. Verified with
Substation . - the pricing if there is any form of possible

LuMA| 9 |3PP0-0703- ee. vane spe 5/13/2025} 4 |$ 165.00} pricingcomparissonwith their submitted |$ 165.00
11-SUB2 /Engine table and determined it Is not possible to

(Batch #2) er comoare with the ICE not other proponents
for cost comparison.

Worked with Miguel Garcia (RECOMS Project

Manager) on the Excel file containing the

| updated Independent Cost Estimate (ICE)

(6a} EPC Catz Teenie comparison table and verified the ranking

Substation Tendering- [40F0} Yolanda| special numbers. Clarified discrepancies between

LUMA| 5a | (Batch #1} 10212 loo20| Velez st 5/15/2025 2 $ 165.00 the proponent’s final costs and their $ 330.00
3PPO-0412- 9997 engine respective rankings. Identified line items with

09-SUB-02 er excessive pricing and Issued BAFO requests

to the two proponents, instructing them to

revise and itemize those specific cost

elements.

Prepared a report detailing the current status

of invoicing entries, including completed,

(13) Technic pending, and outstanding items. Included

Streetlight / al summary and follow-up actions. Sent the

Luma} 13. | Constructio Tendering - Yolanda| Speciali 5/16/2025| 0.25 |$ 166.00 report to Mariela Quinones (RECOMS $ 41.25

n3PPO- 70212 Velez st Program Manager), Miguel Garcia (RECOMS

4101-16-SC Engine Project Manager), Ruben Tapia (RECOMS
er Legal Advisor), and Fabian Velez (RECOMS

Data Manager} for review and coordination on

next steps.

Prepared a report detailing the current status

(7) of invoicing entries, including completed,

Distribution Technic pending, and outstanding items. Included

Potes and ; al summary and follow-up actions. Sent the

tuma| 7 Conduct Tendering - Yolanda|Speciali 5/16/2025| 0.25 | $ 165.00 report to Mariela Quinones (RECOMS $ 41.95

Repairs 70212 Velez st Program Manager), Miguel Garcia (RECOMS

3PP0-0328- Engine Project Manager), Ruben Tapia (RECOMS
08-DP-02 er Legal Advisor), and Fabian Velez (RECOMS

Data Manager} for review and coordination on

next steps.



Prepared a report detailing the current status

of Invoicing entries, including compteted,

(6a) EPC Technic pending, and outstanding items. Included

Substation CatZ al summary and follow-up actions. Sent the

tumal 9 (Batch #1) Tendering- | 10FO) Yolanda | Speciatt 5/16/2028 | 0.25 |$ 165.00 report to Mariela Quinones (RECOMS $ 44.28

3PP0-0412- 70212 0020] Velez st Program Manager), Miguel Garcia (RECOMS

09-SUB-02 9997 Engine Project Manager), Ruben Tapia (RECOMS
er Legal Advisor), and Fabian Velez (RECOMS

Data Manager) for review and coordination on

next steps.

Prepared a report detailing the current status

of invoicing entries, including completed,

(9)EPC Technic pending, and outstanding items. Included

Substation al summary and follow-up actions. Sent the

Lumal 9 |3pp0-0703- Tendering- Yolanda|Speciati 5/16/2025| 0.25 |$ 165.00 report to Mariela Quinones (RECOMS $ 44.25

41-SUB2 T0212 Velez st Program Manager), Miguel Garcia (RECOMS

(Batch #2) /Engine Project Manager), Ruben Tapia (RECOMS
er Legal Advisor), and Fabian Velez (RECOMS

Data Manager) for review and coordination on

next steps.

Prepared a report detailing the current status

(3) of invoicing entries, including completed,

Distribution Technic pending, and outstanding items. Included

Line CatZ al summaryand follow-up actions. Sent the

wuma| 3 |Constructio Tendering- |10FO} Yolanda| Special 5/16/2025| 0.25 | $ 165.00 report to Mariela Quifiones (RECOMS $ 41.28

n3PPO- T0212 0021] Velez st Program Manager), Miguel Garci-a (RECOMS

4123-01-DL. 0000 Engine ProjectManager},RubA@n Tapta (RECOMS
02 er Legal Advisor), and Fabian Velez (RECOMS

Data Manager} for review and coordination on

next steps.

Prepared a report detailing the current status

of invoicing entries, including completed,

(a) EPC Technic pending, and outstanding items. included

Substation Cat Z al summary and follow-up actions. Sent the

Luma| sa | (Batch #1) Tendering- |10FO] Yolanda| Specialt 5/16/2025| 0.25 | $ 168.00 report to Mariela Quifiones (RECOMS $ 41.28

3PP0-0412- T0212 0020} Velez st Program Manager), Miguel Garci-a (RECOMS

09-SUB-02 9997 /Engine Project Manager), Ruben Tapia (RECOMS
er Legal Advisor), and FabiAjn VA@lez (RECOMS

Data Manager) for review and coordination on

next steps.

Prepared a report detaiting the current status

03- of inveicing entries, Including completed,

(4) 6008 Technic pending, and outstanding items. Included

Emergency ; 9300 al summary and follow-up actions. Sent the

Luma | 4 | Restoration Tendering - 0- Yolanda|Speciali 5/16/2025| 0.25 | $ 165.00 report to Mariela Quimones (RECOMS $ 4.28

3PP0-1219- T0212 550- Velez st Program Manager), Miguel GarcA-a (RECOMS

03-EM-02 420- Engine Project Manager), Ruben Tapia (RECOMS
000 er Legal Advisor), and Fabian Velez (RECOMS

Data Manager) for review and coordination on

next steps.



Attended meeting with LUMA representatives

(13) Technic to discuss the current status of the
Streetlight . al. ‘ procurement process, review the draft report,

__| Tendering - Yolanda| Speciali oe
LUMA| 13 |Constructio T0212 Velez st 5/16/2025| 0.25 | $ 165.00]and address pending issues related to the PLA] $ 41.25

n3PPO- /Engine addendum. Participated in clarifying next

1101-16-SC er steps and responsibilities for resolving

outstanding items.

(17) - Attended meeting with LUMA representatives
Transmissio Technic to discuss the current status of the

nLines Tendering - Yolanda Sactl procurement process, review the draft report,

LUMA] 17 |Constructio 70212 Velez st 5/16/2025| 0.25 |$ 165.00}and address pending issues related to the PLA| $ 41.25

n3PPO- engine addendum. Participated in clarifying next

0312-19- = steps and responsibilities for resolving

TL25 outstanding items.

Drafted a BAFO excel to be sent to Quanta

Services, including additional items from the

(3) RFP scope of work that were not reflected in

Distribution Technic the Exhibit E Pricing Excel sheet. The purpose

Line CatZ al of the letter is to negotiate pricing for these

wumal 3 hcastiuetio Tendering - }10FO] Yolanda| Speciali 5/16/2025 i $ 165.00 items prior to eontians finalization and $ 165.00
n3PPO- T0212 0021} Velez st signature. The finalized letter was sent to

1423-01-DL 0000 /Engine Fabian Velez (RECOMS Data Manager) for
02 er publication in Power Advocate. Also, follow

up with Rube Tapia (RECOMS Legal Advisor)

on the redline revision before sending to

LUMA for review.

44,25 $ 7,301.25

Subtotal $ 51,961.27

Sales tax

Total Invoice Amount $ 51,961.27

"We certify under penalty of nullity that no public servant of the Puerto Rico Electric Power Authority,

the Puerto Rico Public-Private Partnerships Authority or the Operators, as defined in the Professional Services Agreement,

will derive or obtain any benefit or profit of any kind from the contractual relationship which is the basis of this invoice.

If such benefit or profit exists, the required waiver has been obtained prior to entering into the Agreement.

The only consideration to be received in exchange for the delivery of goods or for the Services provided is the agreed-upon price that has been

negotiated with an authorized representative of Puerto Rico Public-Private Partnerships Authority, The total amount shown on this

invoice 25-05-01-L (P3 - LUMA) on MAY 31, 2025, is true and correct. The Services have been rendered, and no payment

has been received in respect thereof".

Contractor's Signature




