REGULATORY COMPLIANCE SERVICE Involce: 25-01-01-L (P3 - LUMA)
1509 CALLE LOPEZ LANDRON Invoice Date: 2025-01-31

PH

SAN JUAN PR 00911

787-300-6483

Bl Te: PR ELECTRIC POWER AUTHORITY,represented by Its agent, PR PUBLIC-PRIVATE PARTNERSHIPS AUTHORITY
Contract Num: 2025-PPP021

HOURS TOTAL

2 3PPO-1123-02-TL-02

3 3PP0O-1123-01-DL-02

4 3PP0O-1212-03-EM-02
6 3PP0O-0517-10-VCM-02
7
8
9

3PPO-0328-08-DP-02
3PPO-0708-13-MSA
3PPO-0703-11-SUB2
1a  8PP0-01-04-01-LCM-02
a  3PP0-0412-09-SUB-02
11 (11)3PP0-1017-15-RPO
12 {12) 3PPO-0909-14-WA
13 | 3PP0-1101-16-SC
15 3PP0-0120-18-HELI [

495,32 $ 60,651.11

We certify under penalty of nullity that no public servant of the Puerto Rico Electric Power Authority,
the Puerto Rico Public-Private Partnerships Authority or the Operators, as defined In the Professlonal Services Agreement,
will derive or obtaln any benefit or profit of any kind from the contractual relationship which Is the basis of this involce,
if such benefit or profit exists, the required waiver has been obtalned prlor to entering Into the Agreement,
The only consideration to be recelved in exchange for the dellvery of goods or for the Services provided is the agreed-upon
price that has been negotlated with an authorized representative of Puerto Rico Public-Private Partnerships Authority,
The total amoumt shown on this involce 25-01-01-L{P3 -LUMA) on JANUARY 31, 2025 |s true and correct.
The Services have been rendered, and no payment has been recelved In respect thereof™,

Contractor's Signature



REGULATORY COMPLIANGCE SERVICE'

1509 CALLE LOPEZ LANDRON PH

SAN JUAN PR 00911
787-300-6483

Invoice: 25-01-01-L (P3 - LUMA)

Involce Date: 2025-01-01

BillTo: PR ELECTRIC POWER AUTHORITY,represented by Its agent, PR PUBLIG-PRIVATE PARTNERSHIPS AUTHORITY

Contract Num: 2025-PPP021

Work WBS | LUMA Descriptlon {detall)
Operat Professlon
or Qrder | Project# Task |Accou alName Labor Gat Date Hours | HR/RATE Total
it Name nt
{7) Distribution Contract .
Poles and Develo Antorio |5, Project Revlewed and revised the draft contract for execution with
LUMA 7 Conducl P - Frel 1/30/2025 2 $ 190.00|Masterlink, ensuring compllance with conlractual 380.00
ment « Pavia Manager
Repairs 3PPO- requirements
paze-0g-pp-pz| 10213
2)
Transmission Reviewed, and revised the Procurement Option Memo for
Line Tenderlng Antonie | Sr. Project submisslon 1o LUMA, ensuring clarity, compliance, and
2 1/31/2025 2 190.00 380.00
LUMA Constyuction | -T0212 Pavia Manager $ allgnment with procurement guldetines, Provided draft for
3PPO-1123-02 further revtew and feedback.
TL-02
4 760.00
Continued outreach to potentlal bidders via emall for the
{13) Streettght Administa Streetlight Construction {3PPO-1101-16-5C), clearly
Construction [Tendering Danlela .
13 i . | i A h | 240.24
LUMA 3PPO-1101-16+| -T0212 Santlago Sutr\.'e@rt 1/13/20258) 572 | $ 42.00|oullining he project objectives, such as enhancing 40
sC pp operational and technlcal team support, along with
submisslon deadlines and required documentation
Continued outreach to potentlal bidders via emall for the
{13} Streetiight Admintsta Streetllight Construction {3PPC-1101-16-5C), clearly
LuMa| 13 | Constuction (Tendering Doniela | e | 1/1412026 412 | $  42.00[outtiningthe project objectives, such as enhancin 173.04
3PPO-1101-16-| -T0212 Santiago Support ' ' gthep ! g )
sC mp operatlonal and technlcal team support, along with
submisslen deadlines and requlred decumentation
Contlnued outreach to potential bidders via emall for the
(13) Streetlight Administa Streetlight Constructlon {3PPO-1101-16-3C), clearly
Construction | Tendering Danlela ) .
1 1/15/202, A7 42.00|outlinlng the project objectives, su i 133.14
LUMA 3 3PPO-1101-16-| -T0212 Santlago SUWE; it 51202933 $ g1he proj ) ch as enhancing
5C PP operalional and technical team suppon, along with
submisslon deadlines and required documentation
Continued outreach to potential bidders via email for the
{12) Worklorce Administa Workforce Augmentation RFP {3PPO-0909-14-WA), clearly
Augmentation | Tendering Daniela
12 tive 1/15/2025 2 42.00|outlining the project objectives, I 84.00
LUMA 3PPO-0909-14-( -T0212 Santlago | o $ utlining the project ob} stich as enhancing
WA PR operational and technical team support, along with
submission deadlines and required decumentation
Continued cutreach to potentlal bidders vla emall for the
{12) Workforce Admlnlst Workforce Augmentation RFP (3PPQ-0909-14-WA), clearly
minlsta
Augmentation [Tendering Danlela
42, Ll the project objeclives, s 168.00
LUMA| 12 3pPO-0909-14-| -To212 Santlago Sulivem 1/16/2025 4 $ 42.00|outlining the proJect objeclives, such as enhancing
WA PR operatlonal and technical team supporl, along with
submisslon deadlines and requlred documentation




Continued outreach to potential bidders vla emahl for the
(12) Worldorce Administa Waorkforce Augmentation RFP (3PPO-0909-14-WA), clearly
Augmentation | Tendering Danlela . . .
12 tive 1/1742025 4 42.00outlining t tives, as enhancin 168.00
LUMA 3PPO-0909-14-| -T0242 Santlago $ ¢ the project objectives, such asen g $
wh Support operatlonal and technical team support, along with
submisslon deadlines and required documentation
Continued outreach to potentlal bidders via emall for the
{13) Streetlight Administa Streellight Construction {3PPO-1101-16-SC), clearly
Construction |Tenderlng Danlela !
[UMA| 13 1/2 2 2 2.00| outlining the project objectives, such as enhancin 305.76
3PPO-1101-16-| -T0212 santiago | '8 0/2029 7.28 |§ 42.00 g the project obf 8 $
5C Support operational ang technical team support, along with
submisslon deadlines and required documentatlon
Continued oulreach to polentlal bidders via email for the
(13) Streetilght Adminlsta Streettlght Gonstruclion (3PP0-1101-16-5C), clearly
Construction |Tendering Danlela
. i 343.98
LUMA| 13 3PPO-1101-16-| -T0212 Santlago Live 1/21/2025) 8.19 | $ 42.00)outlinlng the project objectives, such as enhancing $
sC Support operational and technlcal team support, along wih
submission deadlines and requlred documentation
Continued outreach to potentlal bidders via emall for the
(12) Worktorce Administa Workforce Augmentation (3PPQ-0809-14-WA), clearly
Augmentation |Tendering Daniela . .
12 i 1/22/2025 7. . tives, such as enhancin, 317.10
LUMA 3PP0-0909-14-| -T0212 Santlago tive 025 7.55 | $ 42.00(|oullinlngthe project objectives, suchase g $
WA Support operational and technlcal team support, along with
submission deadlines and required documentation
{3) Distribution Dlscussed and created the certificatlon document of
Line . Administa Dlstrl I
T Danlela stribution Line RFP Package Submittal and Published
WMA| 3 | constuction |TENAETNE ante five | 1/20/2028) 15 [$ 4200 $  63.00
4ppo-1123-01-] - 76212 Sanliage Support Documents via 3PPO SharePoint with Fablan Velez (DataAT
DL-02 Manager).
Continued outreach to polential bidders via email for the
{13) Streetlight Adminlsta Streetlight Construction {3PPO-1101-16-5C), clearly
Construclion |Tendering Danlela
13 tive 1/30/2025{ 4 42.00]outlining ¢ t tives, such as enhancin 163.00
LUMA 3PPO-1101-16-| -Toz12 Santlago $ g the project objec s g $
5C Support operational and technlcal team support, along with
submission deadlines and required documenlation
{11} RPO Administa Created Certificatlon document of RPO Bucket Trucks
Bucket Trucks | Tendering Daniela
11 tl 1/30/202 1. 42.00]|Package Submiltal and Published Bocuments via 3PPO 63.00
LUMA 3PPQ-1017-16- -TQ212 Santlago su NE:m 302023 5|8 e $
RPO PP SharePoint for further transier procurement processes.
(3) Distribution Reviewed and created Transfer Documents, Transmittal
Line Tenderin Danleta Adminlsta Lelters, QAQC List and overvlewed step by step to creale a
LUMA 3 Construction T021zg Santlago tive 1/30/2025( 3 $  42,00|Procurement Transfer via call with Yolanda Viglez {Technlcal | §  126.00
3PPO-1123-01- Support SpeclalistEngineer -3PPO) and Fablan Velez (data/IT
2 manager - 3ppa).
Continued ocutreach to potentlal bidders via emall for the
(13) Streetlight Administa Streetlight Construction (3PPO-1101-16-5C}, clearly
Construction |Tenderlng, Danlela )
LUMA| 13 fl 13142025 7.95 42.00 |outtining the project objectives, such as enhancin 333.90
3PPO-1101-16-| -T0212 Santiago | _ ¢ $ g the project ob) g $
sc Support operational and technlcal team suppori, along with
submisslon deadllnes and requlred documentation
63.98 $ 2,687.16
Suppller Request Management: Maintalned and streamlined
the process of addressing all supplier requests for event
access, ensuring imely responses and accurate tracking.
W ate System Monitoring: Regu d and
113} Streetlght Power Advocate Sy g: Regularly monltored a
whal 13 Construction |Tendering Fabian IT/Data 1112025 05 |8 105.00 updated the status of the Power Advocate message system s 52.50
3PPO-1101-16-) -TD212 Velez | Specialist ' " | to ensure effective communication and Issue resolutlon,
sC .
Documentation Submittal Updates: Managed and updated
the documentalion submittal folder, malntalning organized
and accurate records to supporl seamless data access and
retrieval,




Suppller Request Management: Maintalned and streamlined
lhe process of addressing all supplier reguesls for event
access, ensuring timely responses and accurate tracking.

{8) Vieques and Power Advocate System Monitoring: Regularly monitered and
LUMA 6 Mlcr(;:i?:!:PPo Tendering Fabian IT/Data 1/1/2026 05 | $ 106.00 updated the status ol the Power Advocate message system E280
o517-10-vemM- | 10212 Velez | Speclallst to ensure effective communlgation and Issue resolution,
02 Documentation Submittal Updales: Managed and updated
the documentation submittal folder, malatatning organized
and accurate records to support seamless data access and
retrieval.
Document Backup and SharePolint Integralion: Secured and
uploaded all required documents, Including NDAs and Intent
to Bld forms, to SharePolnt.
{6) Vieques and Power Advocate Data Management: Downloaded, backed
LUMA 6 Mlc:x:::::;appo Tenderlng Fabian IT/Data 1/1/2025 05 |4 10500 up, and re-uploaded all project-relaled documents irom 52,60
os17-10.vem- | ~T0212 Velez | Speciallst Power Advocate to SharePoint, ensuring data Integrity and
02 accessibility.
Calegorization and Permisslens Management: Organlzed and
categorized documents systemalically while auditing and
{lxing permisslons to malntaln proper access controls,
Preject Tracker Management: Updated and malntained the
project tracker In Excel, ensuring data Integrity and accuracy.
{6) Vieques and Error Valldatlon: Conducted a thorough réview to Identify and
LUMA 6 Mlcr(t:):l::;aPPo Tef;g;rli;g T;l:: sIT:'Data 1/1/2025 05 |4 105.00 resolve errors In allases and document checkboxes, ensurlng 52.50
0517-10-VCM- | ~ peciallst consistent and reliable data.
02 Permissions Conflguration: Configured and managed user
permisslons to malntaln secure and ceontrolled access to
project data.
Supplier Request Management: Malntalned and streamlined
the process of addressing all suppller requests for event
access, ensurlng timely responses and accurate tracking.
{12) Workforce Power Advocate System Monitoring: Regularly monitored and
wMal 12 Augmentatlon |Tenderlng Fablan ITiData 11212025 05 | 4§ 105.00 updated Lhe status of the Power Advocate message system 52.50
3PP0C-0909-14-| -T0212 Velez | Speclalist to ensure effective communication and Issue resolution.
W Documentatlon Submittal Updates: Managed and updated
the documentatlon submiltal folder, malntaining organized
and accurate records to support seamless data access and
retrieval.
Suppller Reguest Management: Malntained and streamllned
the process of addressing all supplier requests lor event
access, ensuring timely responses and accurate tracking.
(13) Streetiight Power Advocate System Monlloring: Regularly monltored and
wmal 13 Construction |Tendering Fablan IT/Data 17212025 05 | $ 105.00 updated the status of the Power Advocate message system 52.50
3"”0';?;01'16' -T0212 Velez | Speciatlst to ensure efective communication and Issue resolution.

Documentation Submittal Updates: Managed and updated
the documentalion submittal felder, maintaining organized
and accurate records to support seamless data access and

retrieval.




LUMA

13

{13} Streattight
Constructlon
APPO-1101-16-
sSC

Tendering
-T0212

Fablan
Velez

IT/Data
Speclallst

17212025

0.5

$ 105.00

Document Backup and SharePolnt Integration: Secured and
vploaded all required documents, including NDAs and Intent
te Bid forms, to SharePoint,

Power Advocate Data Management: Downloaded, backed
up, and re-uploaded alt project-related documents from
Power Advocate 1o SharePolnt, ensuring data Integrity and
accessibllity.

Categorizatlon and Permissions Management: Organized and
categorized documents systemalically while auditing and
fixing permisslons to maintaln proper access controls.

52.50

LUMA

13

(13} Streettight
Construction
3PPO-1101-16-
sC

Tendering
-T0212

Fablan
Velez

IT/Data
Speclallst

1/2/2025

0.5

$ 105.00

Project Tracker Management: Updated and malntalned the
preject tracker In Excel, ensuring data Integrity and accuracy.
Error Valldation: Conducled a thorough revlew to Identity and
resolve errors In allases and document checkboxes, ensuring
conslstent and rellable data.

Permisslons Configuration: Configured and managed user
permisslons to maintaln secure and conlrolled access to
project data.

52.50

LUMA

(&) Vieques and
Culebra
Microgrid 3PPO
0517-10-VCM-
02

Tendering:
-T0212

Fablan
Velez

IT/Data
Speclalisl

14212025

0.5

$ 105.00

Supplier Request Management: Malntained and streamiined
the process of addressing all supplier requests for event
access, ensuring timely responses and accurate tracking.
Power Advocate System Monitoring: Regularly monitored and
updated the status of the Power Advocate message system
to ensure effective communicatlon and Issue resolution.
Documentation Submittal Updates: Managed and updated
the documentation subimittal fotder, maintalning organized
and accurate records to support seamless data access and
retrigval.

52.50

LUMA

(8} Substation
M54 3PPO-
0708-13-MS5A

Tendering
~T9212

Fablan
Velez

[T/Data
Speclallst

17212025

0.5

$ 105.00

Suppller Request Management: Malntalned and streamlined
the process of addressing all supplier requests for event
access, ensuring timely responses and accurate tracking.
Power Advocate System Monitoring: Regularly monitored and
updated 1he status of the Power Advocate message system
to ensure effective communication and Issue resolutlon.
Documentation Submittal Updates: Managed and updated
the documentatlon submittal folder, maintaining organized
and accurate records to support seamless data access and

relrieval,

52.50

LUMA

{9} EPC
Substation
3PPO-0703-11-
SUB2 (Patch
#2)

Tendering
-T0212

Fablan
Velez

[T/Data
Speclallst

1/2/2025

0.5

$ 105.00

Suppller Request Management: Malntalned and streamlined
he process of addressing all supplier requests for event
access, ensuring timely responses and accurate tracking.
Power Advocate System Monitoring: Regularly monitored and
updated the status of the Power Advocate message system
to ensure effective communicatlon and Issue resotutlon.
Documentation Submittal Updates; Managed and updated
the documeatatlon submittal folder, maintaining organized
and accurate records to support seanﬁless data access and

retrieval,

52.50




Document Backup and SharePoint Integration: Secured and
uploaded all required documents, including NDAs and Intent
1o Bid ferms, to SharePoint.

Pawer Advocate Data Management: Downloaded, backed

{12) Workforce
LuMAl 12 Augmentation | Tendering Fablan T/Data L/araes 05| $ 105.00 up, and re-uploaded all project-related decuments from £5.50
3PPO-0309-14-] -T0212 Velez | Speclalist Power Advacate ta SharePolnt, ensurlng data Integrily and
Vb accessibility.
Categorizatlon and Permisslons Management: Organized and
calegorltzed documents systematically while auditing and
Tixing permisslans to maintain proper access conlrols.
Project Tracker Managemenl: Updated and malntalned the
project tracker In Excel, ensuring data integrity and accuracy.
{12) Workforce Error Valldation: Conducted a thorough review to Identify and
wMal 12 3';?(;?;;:)2.“::. T?_r;gzalgg F::li:: S::;’a.:t{:ast 1/3/2025 05 | $ 105.00 ::isnlnsll\wse: :r:;c;r:cllr: l:Iil:;;lﬁ::idaant:-da:u:umentf.:heckhcmes, ensuring 52.50
WA Permissions Configuration: Configured and managed user
permissions to malntaln secure and controlled access to
project data.
Supplier Request Management: Malntalned and streamtined
the process of addressing all suppller requests for event
access, ensuring timely responses and accurate tracking.
(12} Worklorce Power Advocate Syslem Monltorlng: Regularly monltored and
WMA| 12 Augmentation | Tendering Fablan T/Data 11373005 05 |¢ 105.00 updated the status of the Power Advocate message syslem 52.50
3PPO-0809-14-| -T0212 Velez | Speclalist to ensure eflective communication and Issue resolution,
WA Documentation Submital Updates: Managed and updated
the documentation submittal folder, malataining organized
and accurate records to support seamless data access and
retrleval.
Suppller Request Management: Maintained and streamlined
the process of addresslng all supplier requests for event
access, ensuring timely responses and accurate tracking.
{6) Vieques and Power Advocate System Monitoring: Regularly monitored and
LUMA 5 Mlcrcr:::lr?c?;’Po Tendering Fablan ITIQata 1/3/2025 05 |$ 105.00 updated the status of the Power Advocate message system 52.50
o517-10-vem. | - 10212 Velez | Specialist to ensure effective communlcation and issue resolutlon.
02 Documenlatlon Submiltal Updates: Managed and updated
the documentation submlttal folder, maintaining organized
and accurate records to support seamless data access and
relrieval.
Document Backup and SharePolnt Integratlon: Secured and
uploaded all required documents, Including NDAs and Intent
to Bid forms, to SharaPolnt.
{8} Viegues and Power Advocate Data Management: Dewnloaded, backed
wmal 6 Mlcz::f;;appo Tendering Fablan | 11/0ata | oo | os | s 105.00 " and re-uploaded all project-related documents from 52.50
0517-10-veM. | ~T9212 Velez | Speclalist Power Advocate to SharePolnt, ensuring data Integrity and
02 accessibility.

Categorization and Permisslons Management: Organized and
categorized documents systematically while auditing and

flxing permissions 10 malntaln proper access controls,




Project Tracker Management: Updated and mainlalned the
project tracker In Excel, ensuring data Integrity and accuracy.

(6} Vieques and Error Valldatlon: Conducted a thorough review to ldentify and
LUMA 6 M'C:):l:::wo Te:g:rli;g T;f: smnata 1/3/2025 05 |$ 10500 resolve errors In allases and document checkboxes, ensuring 5260
o517-10veM- | peclalist cansistenl and rellable data.
02 Permlsslons Configuralion: Configured and managed user
permisslons to malntain secure and controlled access 1o
project data.
Suppller Request Managemenl: Maintalned and streamllned
the process of addressing all suppller requests for event
access, ensuring timely responses and accurate tracking.
(11) RPO Power Advocate System Monltoring: Regularly monitored and
LUMA| 11 Bucket Trucks |Tendering Fablan |T,r|).ma 171025 05 |8 105.00 updated the slalus of the Power Advocate message system 52.50
3PPO-1017-15-( -T0212 Velez | Speciallst to ensure effective communication and Issue resolution.
APO Documentation Submittal Updates: Managed and updated
the documentation submittal folder, maintalning organlzed
and accurale records to support seamless data access and
retrieval.
Document Backup and SharePolnt Integration: Secured and
uploaded all required documents, including NDAs and Intent
to Bld forms, to SharePolnt.
{13) RPO Power Advocate Data Management: Downloaded, backed
wMal 11 Bucket Trucks {Tendering Fablan {T/Data 11712025 05 |$ 10500 up, and re-uploaded all project-related documents from 52.50
3PPO-1017-15- -T0212 Velez | Specialist Power Advocate to SharePolnt, ensurlng data Integrity and
RPO accessibility.
Categorlzation and Permlssions Managemenl: Organlzed and
categerized documents systematically while auditing and
flxIng permissions to malntaln proper access controls.
Project Tracker Management: Updated and malntalned the
project tracker in Excel, ensuring data Integrity and accuracy.
{11} RPO Error Valldation; Conducted a thorough review 10 Identily and
T IR i o N vl et R LT EE) it T
RPO Permissions Configuration: Configured and managed vser
permissions to maintain secure and controlled access to
project data.
Supplier Request Management: Maintalned and streamlined
the process of addressing all suppller requests for event
access, ensuiing limely responses and accurate tracking.
(12) Workdorce Power Advocate System Monitoring: Regulafly monltered and
wMal 12 Augmentation { Tendering Fablan IT/Data 11712025 1 $ 105.00 updated the status of the Power Advocate message system 105.00
39"0309-14' -To212 Velez | Speclalist to ensure effeclive communication and Issue resctution.

_|Documentation Submitial Updates: Managed and updated

the documentation submittal folder, malntalning erganlzed
and accurate records to supporl seamless data access and

retrleval.




Document Backup and SharePolnt Integration: Secured and
uploaded all required decuments, Including NDAs and Intent
to Bld forms, to SharePolnt.

Power Advocale Data Management: Downloaded, backed

{12) Workforce
wMal 12 Augmentation |Tendering Fabian IT/Data 17 e " $ 105.00 up, and re-uploaded all project-related docements from 105.00
3PPO-0303-14-] -T0212 Velez | Speclalist Power Advocate to SharePoint, ensuring data Integrity and
v access|bllity.
Categorization and Permisslons Management: Organtzed and
categorized documents systematically while audlting and
fixIng permissions to malntaln proper access controls.
Project Tracker Management: Updated and maintalned the
project tracker In Excel, ensuring data Integrity and accuracy.
{12} Workiorce Error Valldation: Conducted a thorough review Lo identify and
WMA| 12 3?;?;;;?.'{1’2. T?:g;rllzg T:lta: Sgérgzt:st 172095 4 $ 105.00 ;Z:oslg :r::c;r:c:r: :ll':a\;:!sdir;:-document checkboxes, ensurlng 105.00
WA Permisslons Conflguration: Configured and managed user
permlsslons to malntain secure and controlled accessto
project data.
Supplier Request Management: Maintalned and streamlined
the process of addressing all suppller requests for event
access, ensuring timely responses and accurate tracking.
(13} Streetlght Power Advocate System Monitoring: Regularly monitored and
wral 13 Construction |Tendering Fablan [T/Data 1712025 05 | ¢ 105.00 updated the stalus of the Power Advocate message system 52.50
3PPO-1101-16-) -T0212 Velez | Speclalist to ensure effective communlcation and issue resolution.
s¢ Documentation Submittal Updates: Managed and updated
the documentatlon submittal folder, malntaining organlzed
and accurale records to suppart seamless data access and
relrleval.
Document Backup and SharePaint Integratlon: Secured and
uploaded all required documents, Including NDAs and Intent
to Bid forms, to SharePolnt.
(13) Streetlight Power Advocate Data Management: Downloaded, backed
wral 13 Construction |Tendering Fablan IT/Data 11712025 05 | ¢ 105.00 up, and re-upltoaded all project-related documents from 53,50
3PPO-1101-16-| -T0212 Velez | Speclallst Power Advocate to SharePoint, ensuring data integrity and
s¢ accessibllity.
Categorization and Permisslons Management: Organlzed and
categorized documents systematically while auditing and
Ilxing permissions to mainlain proper access controls.
Project Tracker Management: Updated and malntalned the
project tracker In Excel, ensuring data Integrity and accuracy.
{13} Streellight Error Valldation: Conducted a thorough review to ldentify and
T R ] B ol e Y IR FEE) oot DI

sC

Permissions Contiguration: Gonfigured and managed user
permissions to malntaln secure and controlled access to

project data.




Suppller Request Management: Mainlalned and streamlined
the process of addressing all supplier requests for event
access, ensuring timely responses and accurate tracking.

|6} Vieques and Power Advocate System Monitoring: Regularly monltored and

Culebra
Tenderln Fablan IT/Data updated the stalus of the Power Advocate message system
LUMA Microgrid 3PPO J * | 1712025 | 0.5 |$105.00 52.50
10-von. | - Te212 Velez | Specialist to ensure effective communication and Issue resolution,

0517-10-VCM

02 Documentaticn Submittal Updates: Managed and updated
the documentation submittal tolder, maintaining organized
and accurate records to support seamless data access and
retrieval.

Managed supplier question and answer data. Configured
{7} DIstrlbutlon
Poles and ; . document access permissions within the post-bid folder in
Tenderin Fab [T/Dat
LUMA Conduct |1 212g o |soeonn| 17772025 | 05 |$ 10500 52.50
Repalrs 3PPO- | el pecialls SharePalnt to ensure secure and controlled document
0328-08-DP-02 :
handiing.
Suppller Request Management: Malntalned and slreamlined
the process of addressing all supplier requests for event
access, ensuring timely responses and accurate tracking.
Power Advocate System Monltoring: Regularly monltered and
{8) Substatlon .
Tenderin Fabl IT/Dat updated the status of the Power Advocale message system
LUMA MSAZPPO- ¢ ablan 22 | 47712025 | 05 |$ 105.00 ) ) 52,50
Y -To212 Velez | Speciallst to ensure effective communication and Issue resolution.
0708-13-M3A
Documentation Submitlal Updales: Managed and updated
the documentation submittal folder, maintaining organlzed
and accurate records to support seamless data access and
retrieval.
Supplier Request Managemeant: Malntalned and streamlined
the process of addressing all supplier requests for event
access, ensuring timely responses and accurate tracking.
{9) EPC Power Advocate System Monitoring: Regularly monltored and
Substatlon .
Tenderin Fabla IT/Dat updated the status of the Power Advocate message system
LUMA 3PPO-0703-11- § aulan 23 | 170025 | 05 |$ 105.00 . 52.50
SUB2 {Batch | T0212 Velez | Speclallst to ensure effective communication and Issue resolution.

£2) Decumentation Submittal Updates: Managed and updated
the documentation submittal folder, maintalning organized
and accurate records to support seamless data access and
retrieval.

Supplier Request Management: Malntalned and streamllned
the process of addressing all suppller requests for event
access, ensuring timely respanses and accurate tracking.

{6} Vleques and Power Advocate System Monitoring: Regularly monitored and

Culebra .
Tenderin Fabi IT/Dat updated the status of the Power Advocate message system
LUMA Microgrld 3PPO g abian #a | 1182025 | 0.5 |4 105.00 52.50

os17-10-vem- | - 10212 Velez | Speclallst ta ensure effective communicatlon and Issue resolutlon,

02 Decumentation Submittal Updates: Managed and updated
ihe documentatlon submiltal folder, malntaining organized
and accurate records to support seamless data access and
retrieval.




Suppller Request Management: Malntalned and streamlined
the process of addressing all supplier requests tor event
access, ensuring timely responses and accurate tracking.
Power Advocate System Monitoring: Regularly monitored and

{13) Sueetlight
LUMA 13 Construction {Tendering Fablan IT/Data 1/8/2025 05 $ 105.00 Updated the stalus of the Power Advocate message system $ 52.50
JPPO-1101-16-| -T0212 Velez [ Speclalist 10 ensure effective communication and issue resolution.
5% Documenlatien Submiltal Updates: Managed and updated
the documentation submittal folder, malntaining organized
and accurate records to support seamless data access and
retrieval.
Document Backup and SharePoint Integratlon: Secured and
umoaded all required documents, Including NDAs and Intent
to Bld torms, to SharePoint.
113) Strestight Power Advocate Data Management: Downloaded, backed
wMal 13 Construction |Tendering Fablan [T/Data 1/812025 05 | $ 105.00 up, and re-uploaded all project-relaled decuments from s 52.50
3PPO-1101-16-t -T0212 Velez | Speclatist Power Advocate to SharePoint, ensuring data integrity and
s¢ accessibifty.
Categerization and Permlissions Management: Organlzed and
categorized documents systematlcally while auditing and
fixing permissions to maintaln proper access controls.
ProJect Tracker Management: Updaled and malnlained the
(13) Streetlght project tracker In Excel, ensuring data integrity and accuracy.
LuMa | 13 Constiuction |Tendering Fablan IT/Data 11812025 1 $ 105.00 Permisslons Configuration: Conflgured and managed user §  105.00
3PPO-1101-16-| - T0212 Velez  {Specialist permissions to maintaln secure and controlled access to
s¢ project data. Created new OCI suppliers contact lst tor the
QOutreach plan.
Supplier Request Managemenl: Developed and malntained a
streamlined workilow for managlng supplier requests related
to event access. Ensured ttmely updates and accurate
tracking by employing structured data management
technlques, Automated the onbearding process with
standardized welcome messages and clear instructlons for
NDA submisslon, enhancing supplier compliance and
efliciency.
{11) RPO
wMal 11 Bucket Trucks | Tendering Fabian [TiData 1/0/2025 05 1§ 10500 Power Advocate System Monitoring: Regularty monitored and 8 £2.50
3PPO;‘?;7-15- -T0212 Velez | Specialfst updated the Power Advocate messaging system's slatus

using a data-driven approach. Ensured elfective
communication flow and swift Issue resolution by
Implementing real-time tracking and reporiing mechanisms.

Documentation Submtsslon Updates: Organlzed and
malnlained the documentalion submission folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facllitate
seamless data access, retrieval, and version control.




LUMA

iz

{12} Woilkiorce
Augmentation
3PP0-0909-14-
WA

Tendering
-T0212

Fablan
Velez

IT/Data
Speciallst

1/9/2025

0.5

$ 105.00

Suppller Request Management: Developed and malntalned a
streamlined workflow for managing suppller requests related
to event access. Ensured timely updales and accurate
tracking by employing structured data management
technlques. Avtomated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submission, enhancing supplier cempllance and
elfciency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocate messaging system'’s status
using a data-driven approach. Ensured effective
communlcation flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanlsms.

Documentation Submisslon Updates: Organlzed and
malntalned the documentatien submisslon folder by utitizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to lacilitate
searess data access, retrleval, and version control.

$

52.50

LUMA

12

{12) Worklorce
Augmentation
3PPO-0909-14-
WA

Tendering
-T0212

Fahlan
Velez

IT/Data
Speclalist

1/9/2026

0.5

$ 105.00

Document Backup and SharePolnt Integration: Ensured the
secure transfer of suppller-submitled documenls, Including
NDAs, Intent to Bld forms, and Q&A documents, from Power
Advocate to SharePoint. Applied robust data backup
protocols to safeguard doecument Integrity and malntain
centralized access.

Power Advocate Data Management: Systematicalty
downloaded, backed up, and re-uploaded all project-related
documents {rom Pawer Advocate to SharePolnt. Malntalned
data accuracy, integrity, and accessibility through rigorous
version control and synchronlzation processes,

Categorlzation and Permisslons Managemenl: Implemented
structured document categorizatlon and tagging to eptimlze
retrigval and usabliity. Conducted audits and applled
corrective actions to permissions, ensuring complliance with
access control policies and malntaining secure data
governance,

$

52,50

LUMA

12

{12) Workforce
Augmentation
3ArPO-0509-14-
WA

Tendering
-T0212

Fablan
Velez

[TiData
Speclalst

1/9/2025

0.5

$ 105.00

Project Tracker Management: Maintalned and updated the
profect tracker In Excel, ensurfing accurate logging and
tracking of all documentation uploaded from Power
Advocate. Leveraged data valldation and struclured
formatting to enhance data Integrity and reporting
capabilities.

Document Facllitation for Recommendations Team:
Streamlined the erganization and distribution of documents
1o the recommendatlons team. Ensured efficlent data access
and delivery by Implementing a centralized repository and
clear version conlrol protocols.

$

52.50




LUMA

13

{13) Streatlight
Construcilon
3PPO-1101-16-
SC

Tenderlng
-T0212

Fablan
Velez

IT/Dala
Speclalist

1/9/2025

05

$ 105.00

Suppller Request Management: Developed and malntained a
streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employlng structured dala management
technlques. Automated the cnboarding process with
slandardized welcome messages and clear Instructions for
NDA submisslon, enhancing suppller compliance and
efficlency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocate messaging system's slatus
using a data-driven approach. Ensured effective
communication flow and swift Issue resolutlon by
implementing real-t'me tracking and reporting mechanisms.

Documentatlon Submisslon Updates: Organized and
malntalned the documentation submisslon folder by utilizing
data management best practices. Ensured allrecords were
accurately categorized and regularly updated to facilitate
searess data accass, retrieval, and version control.

$

52.50

LUMA

{6) Viegues and
Cwebra
Micragrid 3PPOD
0517-10-VCM-
02

Tendering
-T0212

Fabian
Velez

IT/Data
Speclalist

1/9/2025

0.5

$ 105.00

Suppller Request Managemenl: Developed and malintained a
streamlined workRow for managlng suppller requests related
to event access. Ensured timely updates and accurate
tracking by employlng structured data management
technlques. Automated the onboarding process wilh
standardlzed welcome messages and clear instructions tor
NDA submisslon, enhancing supplier compliance and
efficlency.

Power Advocate System Monitoring: Regularly monitored and
updaled the Power Advocate messaging system's status
uslng a data-driven approach. Ensured effective
communication flow and swift Issue resolutlon by
Implementing real-time tracking and reporting mechanlsms.
Documentatlon Submlsslen Updales: Organized and
malntalned the documentation submisslon folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facllitate
seamless data access, retrieval, and version control.

$

52.50




LUMA

{6) Vieques and
Culebra
Microgrid 3PPC
0517-10-VCM-
02

Tendering
-T0212

Fablan
Velez

T/Data
Speclallst

1/9/2025

0.5

$ 105.00

Document Backup and SharePolnt Integration: Ensured the
secure transfer of suppller-submitted documents, Including
NDAS, Intent to Bld forms, and Q&A documents, from Power
Advocate to SharePolnt. Applied robust data backup
prolocols to safeguard document Integrity and malntaln
centralized access.

Power Advocale Dala Management: Systemalically
downloaded, backed up, and re-uploaded all project-related
documents from Powaer Advocate to SharePoint. Malntained
data accuracy, integrity, and accessibility through rigorous
verslon contiol and synchronlzation processes.

Categorizatlon and Permissiens Management: Implemented
structured document categorization and tagging to optimize
retrieval and usability. Conducted audits and apptied
correclive aclions to permissions, ensuring compllance with
access control policies and malntalning secure data
governance,

$

52,50

LUMA

(8} vieques and
Culebra
Microgrid 3PPO-
0517-10-VCM-
02

Tendering
-T0212

Fablan
Velez

IT/Data
Speclalist

1/9/2025

0.5

$ 105.00

Project Tracker Management: Maintained and updated the
projecl tracker In Excel, ensuring accurale logging and
tracking of all documentation uploaded trom Power
Advocate. Leveraged data validation and siructured
formattlig to enhance data Integrity and reporting
capabllities.

Document Facilitatlon for Recommendations Team:
Streamlined the organization and distrlbutlon of documenls
to the recommendatlons team. Ensured elficlent data access
and delivery by Implementing a centralized repositary and
clear verslon ¢ontrol protocols.

$

52,50

LUMA

{9) EPC
Substation
3PPO-0703-11-
SUB2{Batch
#2)

Tendering
-T0212

Fablan
Velez

IT/Data
Speciallst

1/9/2025

0.5

$ 105.00

Suppller Request Managemenl: Developed and malntained a
streamlined worktlow for managing suppller requests related
to event access. Ensured timely updales and accurate
tracking by employing structured dala management
technlgues. Autemated the onboarding process with
standardized welcome messages and clear instructions for
NDA submission, enhancing suppler compllance and
efficlency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocate messaging system's status
using a data-driven approach, Ensured effective
communication flow and swift Issue resolutlon by
Implementing real-time tracking and repodting mechanisms,

Documentation Submisskon Updates: Organlzed and
maintalned the documentatlen submisslon folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to tacilitate
seamless dala access, relrleval, and version control,

$

52.50




LUMA

(9} EPC
Substallon
3PP0O-0703-11-
SUB2 (Batch
#2)

Tenderlng
-T0212

Fabian
Velez

IT/Data
Specialist

1/9/2025

0.5

$ 105.00

Document Backup and SharePoint Inlegration: Ensured the
secure transfer of suppller-submitted documents, including
NDAs, Inlent to Bid forms, and Q&A documenits, from Power
Advocate to SharePolnt. Applied robust data backup
protocols o safeguard document Integrity and maintaln
centratlzed access.

Power Advocale Data Management: Systematically
downloaded, backed up, and re-uploaded all project-related
documents from Power Advocate to SharePolnt. Malntalned
data accuracy, integrity, and accessibHily through rigorous
version control and synchronlzatien processes,

Categorlzation and Permisslons Management: Implemented
structured document categeorization and tagging to optimize
retrieval and usability. Conducted audlls and apptied
corrective actlons to permisslons, ensurlng compllance with
access controd policles and maintaining secure data
governance.

$

52.50

LUMA

19) EPC
Substation
3PPO-0703-11-
SUB2 (Batch
#2)

Tendering
-T0212

Fablan
Velez

IT/Data
Speclallst

1/9/2025

0.5

$ 105.00

Project Tracker Management: Malntained and updated the
project tracker In Excel, ensuring accurate logging and
tracking of all documentatlon uploaded from Power
Advocate. Leveraged data validation and structured
formatting to enhance data integrity and reporling
capabilities.

Document Facllitation for Recommendations Team:
Streamlined the organlzation and dlstribution of documents
to the recommendations team. Ensured elficlent dala accass
and dellvery by Implementlng a centralized repesitory and
clear verslon control protocols.

$

52,50

LUMA

(9} EPC
Substation
3PPO-0703-11-
SUB2 (Balch
#2)

Tendering
-T0212

Fablan
velez

|T/Dala
Speclallst

1/9/2025

0.33

$ 105.00

Addenda Management and Publishing: Edlted and
standardized the formatting of Addenda N4, ensuring
compliance with document style guldelines and
Incorporating required logos. Converted the finallzed
document to PDF format ta malntaln consistency and
Integrity. Uploaded the document to Power Advocate and
published It to ensure timely and accurate distribution to all
suppllers.

$

34.65

LUMA

ba

(5a) EPC
Substation
{Balch ¥1}

3PPO-0412-09-
5UB-02

Tendering
-T0212

Fabtan
Velez

IT/Data
Speciallst

1/9/2025

0.5

$ 105.00

Event Timeline Management: Updated and tracked the slatus
of the event timeline uslng structured data inputs to easure
real-time accuracy. Responded to inquiries regarding
ongoing processes, providing clear and data-informed
updates to stakeholders.

Non-Compllance Document Formaliing: Edited and
slandardized the formalting of ihe response to LUMA's letter,
addressing non-compllance Issues, Integrated logos and
ensured the document met organizational branding and

formalting standards before finallzatlon.

$

52.50




2
Transmission

Procurement Process Timellne Managemant: Malntalned and
updated the event timellne to reflect the current status of the
procurement process between LUMA and the

Line Tendering Fablan IT/Data .
> R . Utitlzed data-driven 52.50
LUMA Construction | -To212 Velez |Specalist 1/9/2025 0.5 [ $ 105.00 |Recommendations (Recoms) team. Utitlzed d
4PPO-1123-02- tracking to ensure accuracy and transparency. Addressed
Ti-02 supplier Inqulries by providing detailed, data-Informed
responses regarding the ongoing process.
Procurement Process Timeline Management: Malntalned and
updated the event timellne to reflect the current status of the
{3) Distribullon
Line ’ procurement process between LUMA and the
Tenderin Fabla IT/Data .
LUMA Constauction || 23 Vel'ez" Spec[:llst 1/9/2025 | 05 |$ 105.00 |Recommendations (Recoms) team. Utllized data-driven 52.50
3PPO-1123-01- tracking to ensure accuracy and transparency. Addressed
DL-02
suppller Inquiries by providing detailed, data-Informed
responses regardIng the ongoing process.
Procurement Process Timeline Management: Mainlained and
updated the event timeline to reitect the current status of the
{7) Distrtbution
Poles and procurement process between LUMA and the
Tendering Fablan IT/Data .
LUMA Conduct T0212 Velez |Speciatist 1/9/2025 0.5 | % 105.00 |Recommendations {Recoms) team. Ulllized data-driven 52.50
Repairs 3PPO- tracking to ensure accuracy and transparency. Addressed
0328-08-DP-02 .,
supplier Inqulries by providing detailed, data-Informed
responses regarding the ongolng process.
Procurement Process Timeline Managemenl: Malntained and
updated the event timeline to reflect the current slatus of the
procurement process between LUMA and the
Recornmendallons {Recoms} team. Utilized data-driven
(6} Vieques and tracking to ensure accuracy and transparency. Addressed
Culebra
Tenderln Fabl IT/Dat suppHer Inquirles by providing detalled, data-Informed
LUMA Microgrid 3PPO 5 avian %8 | tior02s | 05 | 10500 [P y providing 52.50
0517-10-vem- | 10212 Velez | Speclalist responses regarding the ongoing process. Document
02 Formatting and BrandIng: Standardized the formatting of the
cancellation {etter for LUMA by applying consistent style
guldelines. Integrated officlal logos to ensure compliance
wilh branding requirements and finallzed the document for
distribution.
Addenda and Document Management: Revised and
standardized the formalting of Addenda 2 to ensure clarity
and compllance, Relrieved the E-PricIng document from
LUMA Joe Adamsky vla an encrypted folder, ensuring secure
{6} Vieques and
data handling. Upleaded and published both documents to
ke Tendering Fablan IT/Data
LUMA Microgrid 3PPO 1/9/2025 0.5 | $ 105.00 |Power Advocate, malntalning accurate verslon control. 52.50
-T0212 Velez | Speclallst
0517-10-VCM-
02

Supplier Communlcation: Notifled all suppliers regarding the
availabllity of updated documents and responded to
Inqulries, providing data-driven clarlfications about the
ongoing precurement process.




LUMA

{8) Substatlon
MSA 3PPO-
0708-13-MSA

Tendering| '

-10212

Fablan
Velez

[TiData
Speciallst

1/9/2025

0.5

$ 105.00

Supplier Request Managemenl: Developed and malntalned a
streambined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
Iracking by employlag structured data management
techniques, Automated the gnboarding process with
slandardized welcome messages and clear Instructions for
NDA submisslon, enhancing suppller compllance and
elilclency.

Power Advocate System Monitoring: Regularly monttored and
updated the Power Advocate messaging system's status
using a data-driven approach. Ensured effective
communleation flow and swift Issue resolutlon by
Implementing real-time tracking and reporting mechanisms,

Documentatlon Submisslon Updates: Organized and
malntained the documentation submission folder by ulilizing
data management best practices. Ensured all records were
accuralely categodized and regularly updated to facilitate
seamless data access, relrleval, and version control.

$

52.50

LUMA

{8) Substatlon
M3A 3PPO-
0708-13-MSA

Tendering
-T0212

Fablan
Velez

IT/Data
Speciallst

1/9/2025

0.25

$ 105.00

Data Communlcalion Management: issued a systemlzed
reminder to all proponents particlpating In the event,
nolifying them of the submissian deadline for the Q&A form
{Attachment D). Ensured timely and accurate dissemination
of the message to malntaln adherence to the dala
submisslon timeline.

$

26.25

LUMA

{3) Distributlon
Line
Construction
3PPO-1323-01-
DiL-02

Tendering
-T0212

Fablan
Velez

IT/Data
Speclallst

1/9/2025

0.5

$ 105.00

Secure Data Management and Compilation: Created an
encrypted folder for Joe Adamsky (LUMA) to ensure secure
data handling and access control. Compiled a new
Evaluation Process folder, Incorporating key documents
such as Cost Analysls, award tetters, summaries, and final
reports. Standardized all documents by converting them to
PDF tormat, ensuring conslstency and data Integrity for
streamlined review and archival.

$

52.50

LUMA

13

(13) Streatllght
Construction
3PPO-1101-16-
5C

Tendering|
- T0212

Fablan
Velez

[T/Data
Speclallst

1/10/2025

0.5

$ 105.00

Supplier Request Management: Developed and malntained a
streamlined workflow for managing supplier requests related
to event access. Ensured limely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with
standardlzed welcome messages and clear Instructions for
NDA submisslen, enhancing suppller comptiance and
elliclency.

Power Advocate System Monltoring: Regulaily monltored and
updated the Power Advocate messaging system's status
using a dala-driven approach. Ensured effective
communication flow and swift Issue resolution by
Implementing real-time trackIng and reporting mechanisms.

Documentation Submission Updates: Organlzed and
mainlalned the documentation submisslon folder by utllizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate
seamiess data access, retrieval, and version control.

$

52.50




{13} Streetlight
Construction

Tendering

Fablan

IT/Data

Document Backup and SharePoint Integration: Ensured the
secure transfer of suppller-submltted documents, Including
NDAs, Intent to Bld forms, and Q&A documents, from Power
Advocate to SharePoint. Applled robust data backup
protocols 1o safeguard document Integrity and maintaln
centrallzed access.

Power Advocate Data Management: Systematically
downloaded, backed up, and re-uploaded all project-related

LUMA| 13 3PPO-1101-16-] -T0212 Velez | Speclatist 171072025 | 0.5 | $ 105.00 |documents from Power Advocate to SharePoint. Malntalned | § 52.50
5C data accuracy, Integrity, and accessibllity through rigorous
verslon control and synchronlzation processes.
Categorizalion and Permisslons Management: Implemented
structured document categorization and tagging to oplimize
retrieval and usabllity. Conducted audtts and applied
corrective actions to permissions, ensuring compliance with
access control policles and matntalning secure data
governance.
Project Tracker Management: Mainialned and updated the
project tracker In Excel, ensuring accurale logging and
tracking of all documentation uploaded from Power
Advocale. Leveraged data validation and structured
(43) Streetlight formatting to enhance data Integrity and reporting
Construction | Tenderin, Fablan IT/Data capabllities.
LUMA| 13 [ | o velor |spociter] 11072025 | 05 | 105.00 P $ 5250
sC Document Facititation for Becommendations Team:
Streamlined the organization and distribution of documents
to the recommendations team. Ensured efficlent data access
and delivery by Implementing a centralized repository and
clear version control protocols.
Q&A Data Management: Retrieved and downloaded all Q3A
forms, ensuring data Integrity Ihrough systematic backup
womal s (8:12:‘;5::2?" Tendering Fablon | moata | | 05 |5 10s.00 procedures. Uploaded the forms to SharePolnt, categorized $ 5250
0708-13-MSA -T0212 Velez |Speclallst them Into thelr respective supplier folders for streamiined
access, and updated the suppller tracker to reflect the latest
submlssions.
Graphlc Deslgn and Outreach Support: Designed a new flyer
ad as part of the outreach plan, lacorporating visually
(12} Straetlight compelling elements and branding consistency. Developed
Construction [Tenderin Fablan IT/Data an emall outreach template with a clean and engaging layout
LUMA| 13 3PPO-1101-16- -Tt}212g Velez | Speciallst 111012025 4 # 105.00 for effective communication. Compiled the complete § 42000
s¢ outreach package, ensuring all materials ware aligned wilh
the campalgn's visual ldentity, and dellvered it to the
Qutreach team for deployment.
Revised Q&A torms submitted by suppllers have been
processed. A new Q&A master table was created, Including
LUMA 3 [?13:2::;2?" Tendering Fablan IT/Data 1/13/2025 05 |$ 105.00 aliases asslgned to supplier names lor standardization. The 8 .
o708-13-msa | 10212 Velez | Speclalist table was forwarded lo Yolanda VA®lez for review and
subsequently shared with Joe Adamsky via an encrypted
foider link for secure access.
RFls from Barbuda and Curacac suppllers were reviewed and
St:::ti:gn Tendering Faslan ibata edited. The finallzed documents were converted 1o PDF
LUMA| 5a (Batch #1) 1/13/2025 0.5 | $ 105.00 |format and uploaded to the Power Advocate ptatlorm. $ 52.50
3PPO-0412-09- -T0212 Velez | Speclallst ]
Stinde Notificatlons were sent to each respective vendor ta confirm

the updates and provikde access to the upleoaded documents.




LUMA

13

{13) Streetlght
Constructlon
3PPQ-1101-16-
5C

Tendering|
-TH212

Fablan
Velez

ITData
Specialist

1/14/2025

0.5

$ 105.00

Suppller Request Management: Developed and maintained a
streaml(Ined workflow for managing suppller requests related
1o event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Aulomated the onhoarding process with
standardized welcome messages and clear lnstructions for
NDA submission, enhancing suppller compliance and
efficlency.

Power Advocate System Monltoring: Regularly monltored and
updated the Power Advocate messaging system's slalus
using a data-driven approach. Ensured elfective
communication flow and swift Issue resolution by
Implementing real-time tracking and reportlng mechanlsms.

Documentatlon Submission Updates: Organized and
malntained the documentatlon submission folder by utillzing
data managemenl best practices. Ensured all records were
accurately categorized and regularly updated to facllitate
seamless data access, retrleval, and verslon control.

$

52.50

LUMA

12

{12) Worktorce
Augmentation
3PPO-0209-14-
WA

Tendering
-Tp212

Fablan
Velez

IT/Data
Speclallst

1/14/2025

0.5

$ 105.00

Addressed suppller Inquiries and resolved questions from the
Q&A. Suppller Request Management: Developed and
malntained a streamlined workflow tor managing supplier
requests related to event access. Ensured timely updales
and accurate tracking by employlng structured data
management techniques. Automated the g¢nboarding
process with standardized welcome messages and clear
Instruclions for NDA submission, enhancing suppller
compliance and efficlency.

Power Advocate System Monltoring: Regularly monltored and
updated the Power Advocate messaging system's status
uslng a data-driven approach, Ensured effective
communication flow and swift Issue resolution by
Implementing real-time tracklng and reporting mechanlsms.

Decumentallon Submisslon Updates: Organized and
mainlalned the documentation submission folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updaled to facllitate

seamless data access, retrieval, and verslon control,

$

52.50




Document Backup and SharePolnt Integratlon: Ensured the
secure transfer of suppller-submitted documents, Including
NDAs, Intent to Bid forms, and Q&A documenls, from Power
Advocate to SharePeint. Applied robust data backup
protocols to safeguard document Integrity and malntain
centralized access.

Power Advocate Data Management: Systematically

(12) Workforce ) downtoaded, backed up, and re-uploaded all project-related
LUMA| 12 3'::;3;:;3:_'::' T?Trg;:gg T;I:: stT;'::uast 1/14/2025 1 $ 105.00 (decuments from Power Advocate 10 SharePolnt. Malntained | §  105.00
WA data accuracy, Integrity, and accesslbility through rigorous
verslon control and synchronization processes.
Categorlzatlon and Permisslons Management: Implemented
structured document categorization and tagging to optimize
retrleval and usability. Conducted audits and applied
corrective actions to permtsslons, ensuring compliance with
access control policles and maintalning secure data
governance.
Project Tracker Management: Maintained and updated the
project tracker In Excel, ensuring accurate logging and
tracklng of all documentatlon uploaded fram Power
Advocate. Leveraged data validation and structured
112) Workforce formatting to enhance data Integrity and reporting
Augmentation | Tenderin Fablan IT/Data capabililies,
LUMA 12 3PP320909-14- -TO212g Velez Speciatist 111472025 0.5 $ 105.00 $ 52.50
WA Document Facilitatlon tor Recommendatlons Team:
Streamlined the organlzatlon and distributlon of documents
to the recommendations team. Ensured elflclent dala access
and delivery by Implementlng a centrailzed repository and
clear versien control protocols.
(5a) EPC Addressed supplier inquiries and resolved questions from the,
Substatlon
LUMA( 5a | (Batch#n Te:g;;';g F:ebl':: S:)T;CDI‘::’N 114/2025 | 0.25 | $ 105.00 $ 2625
3PP0O-0412-09-
SUB-02 Q_A.
Supplier Reguest Management: Devetoped and malntalned a
streamllned workflow for managlng supplier requests related
1o event access. Ensured timely updates and accurate
tracklng by employing structured data management
technigues. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submission, enhancing supplier compliance and
elficlency.
{11) RPO .
wMal 11 Bucket Trucks |Tendering Fablan IT!Dal.:a 142025 | 05 | $ 105.00 Power Advocate System Mon(toring: Regularly monitored and s 52,50
3PP0-1017-15-| -T0212 Velez | Speclalist updated the Power Advocate messaging system’s status
APO

using a data-driven approach, Ensured effective
communlcation (low and swift Issue resolution by
Implementing real-time tracking and reporting mechanlsms,

Documentatlon Submisslon Updates: Organized and
maintained the documentation submtssion folder by utllizing
data management best practlces, Ensured all records were
accurately categorized and regularly updated lo facllitate

seambess data access, retrieval, and verslon control.




Supptlier Request Management: Developed and maintalned a
streamlined workflow for managing supptier requests related
to event access. Ensured imely updates and accurate
tracking by employing structured data management
technlques. Automated the onboarding process with
standardized welcome messages and clear instructions for
NDA submisslon, enhancing suppller compliance and
efficlency.

{9) EPC
Substatlon Tendering Eablan T/Data Power Advacate System Monltoring: Regularly monilored and
LUMA 3PPO-0703-11- 1/14/2025| 0.5 |$ 105.00 $ 6250
5UB2 (Batch -To212 Velez | Speclalist updated the Powar Advocale messaging system's status
#2) using a data-driven approach. Ensured effeciive
communication flow and swilt Issue resolution by
implemenling real-time tracking and reperting mechanlsms.
Documentation Submisslon Updates: Organlzed and
malntained the documentatlon submisslon folder by utllizing
data management best practices. Ensured all records were
accurately categorized and regularly updaled to facllitate
seamless data access, relrieval, and verslon control.
Project Tracker Management: Malntalned and updated the
project lracker in Excel, ensuring accurate togging and
tracking of all documentation uptoaded from Power
Advocate. Leveraged data valldation and structured
{9) EPC formatting to enhance dala Integrity and reporling
Substalion  frendering Fablan | IT/Data capabHities,
LUMA 3PPO-0703-11- -T0212 Velez Specialist 1/14/2025 0.5 $ 105.00 $ 52.50
SUB2 (Batch
#2) Document Facilitation tor Recommendations Team:
Streamllned the organlzation and distributlon of documents
to the recommendatlons team. Ensured elflclent data access
and delivery by implementing a centralized repositery and
clear verslon control protocols.
Project Tracker Management: Maintained and updated the
project tracker in Excel, ensuring accurate logging and
tracking of all documentation uploaded from Power
Advocate. Leveraged data valldation and struclured
(9) EPC formatting to enhance data Integrity and reposting
SUOSIatOn | rendering Fablan | IT/Data capabllltles.
LUMA 3PPO-0703-11- 70212 Velez Speclalist 1/14/2025 0.5 $ 105.00 $ 52.50
SUB2 (Batch
#2) Document FacHiftation for Recommendations Team:

Streamllned the organization and distribution of documents
to the recommendatlons team. Ensured efflclent data access
and detivery by Implementing a ¢entralized repositery and
clear verslon controd protocols.




LUMA

{8} Substatlon
MSA 3PPO-
0708-13-MSA

Tendering
-T0212

Fablan
Velez

IT/Data
Speclalist

1/14/2025

0.5

$ 105.00

Suppller Request Management: Developed and maintalned a
streamlined workflow for managing supplier requests related
to avent access. Ensured timely updates and accurate
tracking by employlng structured dala managemeat
techniques, Automated the onboarding process with
standardized welcome messages and clear instructions for
NDA submission, enhancing supplier compllance and
efficiency.

Pawer Advocate System Monltoring: Regularly manitored and
updated the Power Advocale messaging system's slatus
using a data-driven approach. Ensured effective
communlcation flow and swift Issue resolutlon by
implementing real-time tracking and reporting mechanisms.

Documentation Submisslon Updates: Organlzed and
malntained the documentatlon submisslon folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facilltate
seamless data access, retrleval, and version control.

$

52.50

LUMA

{8} Substatlon
MS5A 3PPO-
0708-13-MS5A

Tendering|
-To212

Fablan
Velez

IT/Data
Specialist

1/14/2025

0.256

$ 105.00

Organlzed and securely prepared the scope of work within
the encrypted folder, granting access to Yadira Lugo at
LUMA.

$

26.25

LUMA

{6) Vieques and
Culebra
Microgrd 3PPO
0517-10-VCM-
02

Tendering
-T0212

Fablan
Velez

IT/Data
Speclalist

1/14/2025

0.5

$ 105.00

Suppller Request Management: Developed and maintalned a
streamlined workilow far managing suppller requesls related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
technlgues. Automated the onboarding process with
standardlzed welcome messages and clear instructions for
NDA submlsslon, enhancing supplier compllance and
efficlency.

Power Advocate System Monltoring: Regularly monitored and
updated the Power Advocale messaging system's status
uskng a data-driven approach. Ensured effective
communication flow and swill 1ssue resolutlon by
Implementing real-time tracking and reporting mechanisms.

Decumentation Submission Updates: Qrganlzed and
malntained the documentation submlssion folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate
seamless data access, retrieval, and verslon coatrol.

$

52.50

LUMA

5a

{5a) EPC
Substation
{Batch ¥1)

3PPO-0412-09-

SUB-02

Tandering
-T0212

Fabilan
Velez

IT/Data
Speciallst

1715/2025

0.33

$ 105.00

Scorecard Data Management: Requested the scorecard from
Joe Adamsky and Yadira Lugo (LUMA). Retrieved the
scorecard from an encrypled folder, ensuring secure
handling, and uploaded It to SharePoint. Adjusted folder
permisslons to maintaln proper access controls and
facllltated access for the evaluatlon team, ensuring
seamless collaboratlon and data sharing.

$

34.65




LUMA

{9 EPC
Substation
3PPO-0703-11-
SUB2Z (Baich
#2)

Tendering
-T0212

Fablan
Velez

[T/Data
Specialist

1/15/2025

1.5

$ 105.00

Scorecard Data Management: Requested the scorecard from
Joe Adamsky and Yadlra Lugo {LUMA). Retrieved the
scorecard from an encrypted folder, ensuring secure
handling, and uploaded It to SharePolnt. Adjusted folder
permisslons 10 maintaln proper access controls and
facftated access for the evalvation team, ensuring
seamless collaboration and data sharing.

Addenda Management: Edited Addenda N5 and uploaded [l
to Power Advocate, ensuring it was published to all suppliers
for transparency and compliance,

Q&A Management: Processed new Q&A form responses,
updated them, and published the finallzed responses on
Power Advocate. Addressed suppller inqulries regarding the
timeline status with accurate and timely updates.

Cost Estimate Handling: Downloaded cost estimates from
Joe Adamsky and Yadira Lugo {LUMA) vla an encrypted
folder. Uploaded the data to SharePalnt, adjusted
permisslens for secure access, and facilitated the
documents to the evaluation team.

Document Publishing and Updates: Published new lechnical
documents and updated the pricing exhibht E as attachments
to the Q&A response, ensurlng all stakeholders had access tof
the latest Informatlan.

$

157.50

LUMA

{8) EPC
Substallon
3PPO-0703-11-
SUBZ2 {Balch
2)

Tendering
-T9212

Fablan
Velez

IT/Data
Speciallst

1/15/2025

0.5

$ 105.00

Supplier Request Management: Developed and malnlalned a
streamiined worktiow for managing supptler requests related
lo event access. Ensured timely updates and accurate
tracking by employing structured data managemeant
technlgues. Automated the onboarding process with
standardized welcome messages and clear instructions for
NDA submisslon, enhancing suppller comptlance and
efficlency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocate messaging system's stalus
uslng a data-driven approach. Ensured effective
communlication ilow and swift Issue resolution by
Implementing real-time tracking and reporting mechanlsms.

Documentation Submisslon Updates: Organized and
malntained the documentation submisslon folder by utilizing
data management best practices. Ensured all recards were
accurately categorlzed and regularty updated o facllitate
seamless data access, retrleval, and version control.

$

52.50

LUMA

{8) Substation
MSA 3PPO-
0708-13-M5A

Tendering
-T0212

Fablan
Yelez

IT/Data
Speclalist

1/15/2025

0.33

$ 105.00

Suppller Support and Platform Troubleshooling: Responded
to supplier Inquirles by providing data-driven solutlons for
troubleshooting issues within the Power Advocate platform.
Ensured accurate guldance and timely resolutlon to malntatn

platform functionality and supplier satisfaction.

$

34.85




LUMA

(6) Vieques and
Culebra
Microgrld 3PPO
0517-10-VCM-
02

Tendering
-T0212

Fablan
Velez

IT/Data
Speclatlst

1/16/2025

0.5

$ 105.00

Suppller Request Management: Developed and malntained a
streamlined workilow for managing supplier requests related
1o eveat access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onbearding process with
slandardized welcome messages and clear Instructions for
NDA submlsslon, enhancing suppller compliance and
efficlency.

Power Advocate System Monltoring: Regularly monltored and
updated the Power Advocate messaging system's status
uslng a data-driven approach. Ensured ellective
communication flow and swilt Issue resolution by
implementing real-time tracking and reporting mechanlsms,

Documentation Submisslon Updates: Organized and
malntained the documentation subintsston folder by utilizing
data management best practices. Ensured all records were
accurately categorlzed and regularly updated to faciitate
seamless data access, retrieval, and verslon control,

52.50

LUMA

{8} Substation
MSA 3PPC-
0708-13-MSA

Tendering]
-T0212

Fablan
Velez

T/Data
Speclallst

1/16/2025

0.5

$ 105.00

Suppller Request Management: Developed and malntalned a
streamiined worktlow for managing supplier requests related
to event access. Ensured timely updates and accurale
tracking by employlng structured data management
technlgues. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submisslon, enhancing suppller compliance and
efilclency.

Power Advocale System Monlloring: Regularly monltored and
updated the Power Advocate messaging system's status
using a data-drlven approach. Ensured eflective
communicatlon flow and swift issue resolution by
Implementing real-time tracking and reporting mechanlsms.

Documentation Submission Updates: Organized and
malntained the documenlation submission folder by utlllzing
data management best practices. Ensured all records were
accurately calegorlzed and regularly updated to fachliate
seamless data access, retrieval, and verslon control,

52.50




LUMA

13

{13) Streettight
Construction
3PP0D-1101-16-
5C

Tendering
-T0212

Fablan
Velez

IT/Data
Specialist

1/16/2025

0.5

$ 105.00

Suppller Request Management: Developed and matntalned a
streamlined work(low for managing supplter requesls related
1o event access. Ensured timely updates and accurate
tracking by employing structured data management
technliques. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submitsslon, enhanclog suppller compllance and
eiflclency.

Power Advocate System Monitering: Regularly menitored and
updated the Power Advocate messaging system's stalus
using a data-driven approach. Ensured effective
communication (iow and swift Issue resolution by
implementing real-time tracking and reporting mechanisms.

Documentatlon Submission Updates: Organized and
malntalned the documentation submlsslon folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facilltate
seamiess data access, retrieval, and versien control.

$

52.50

LUMA

13

{13) Streetlight
Construction
3PPC-1101-16-
5C

Tendering
-T0212

Fablan
Velez

IT/Data
Speclalist

1/16/2025

0.6

$ 105.00

Document Backup and SharePoint Integration: Ensured the
secure transfer of suppller-submitted documents, Including
NDAs, Inlent to Bid forms, and Q&A documents, from Power
Advocate to SharePolint. Applied robust data backup
protocols to safeguard document Integrity and malntaln
centralized access.

Power Advocate Data Management: Systematically
downloaded, backed up, and re-uploaded all project-relaled
doguments from Power Advocate to SharePolnt. Malntalned
data accuracy, Integrity, and accessibility through rigorous
verslon control and synchronlzation processes.

Categorization and Permissions Management: Implemented
structured document categorlzation and tagging 1o optimize
retrieval and usability. Conducted audits and applied
corrective actlons to permissions, ensuring compllance with
access contiol pollcles and maintainlng secure data
governance.

$

52,50

LUMA

13

[13) Streetlight
Construction
3PPO-1101-16-
sC

TenderIng
-T9212

Fablan
Velez

IT/Data
Speclalist

1/16/2025

0.5

$ 105.00

Project Tracker Management: Malntalned and updated the
profect tracker in Excel, ensuring accurate logging and
tracking of all documeatation uploaded from Power
Advocate. Leveraged data valldation and structured
formalting to enhance data Integrity and reporting
capabillties. ’

Decument Faclitatien for Recommendations Team:
Streamlined the organlzation and distribution of documents
to the recommendations team. Ensured efficlent data access
and dellvery by Implementing a centrallzed reposilory and

clear version control protocols.

$

52,60




Supplier Request Management: Developed and maintalned a
streamllned workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employlng structured data management
technigues. Automated the enboarding process wilh
slandardized welcome messages and clear Instructlons for
NDA submission, enhancing supplier compllance and

efficlency.
(9} EPC
Substation Tendering Fabian IT/Data Power Advocate System Monitoring: Regularly monhtored and
LUMA 3PPO-0703-11- 1/16/2025 | 0.5 |$ 105.00 $ 5250
$UB?2 (Batch -10212 Velez | Speclallst updated the Power Advocate messaging system's status
#2) using a data-driven approach. Ensured eftective
communicatlon flow and swift Issue resolution by
Imptementing real-time tracking and reporting mechanisms.
Documentation Submisston Updates: Organlzed and
malntalned the documentation submisslon tolder by utiizing
data management best practlces. Ensured alirecords were
accurately categorized and regularly updated to facilttale
seamless data ac¢ess, retrleval, and verslon control.
(9) EPC Timellne Dala Management: Updated and edited schedule
Substation ) sellings to reflect the revised timeline In the Power Advocate
LUMA 3PPO-0703-11- T??g;:;g T::: S'F:EI::TS‘ 1/16/2025 | 0.5 | $ 105.00 [event system and on LUMA's webislte. Ensured $ 2625
SUB2 (Batci synchronization of data across platforms for conslstency and
#2) aCCuracy.
Supplier Request Management: Developed and malatalned a
streamlined work(low for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
technlques. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submission, enhanclng suppller compllance and
efficlency.
[6) Vieques and
LUMA MIcE)::::;aPPO Tendering Fablan [T/Data 1162025 [. 05 | $ 105.00 Power Advocate System Monltoring: Regularly monhtored and $ 52,60
o517-10-vem- | ~ 10212 Velez  §Speclalist updated the Power Advocate messaging system's status
02 using a data-driven approach. Ensured effective

communicatlon {low and swift Issue resolution by
Implementlng real-time tracking and reporting mechanlsms,

Documentation Submissien Updates: Organized and
malntained the documentation submission folder by utllizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to faclltate
seamless data access, retrleval, and verslon contiol.




LUMA

|6} Vieques and
Culetwa
Microgrid 3PPO
0517-10-YCM-
02

Tendering
-T0212

Fablan
Velez

IT/Data
Speclallst

1/16/2025

0.5

$ 105.00

Document Backup and SharePoint Integration: Ensured the
secure transfer of supplier-submitted documents, including
NDAs, Intent to Bid forms, and Q&A documents, from Power
Advocate to SharePolnt. Applled robust data backup
protocols to safeguard document integrity and maintain
centralized access.

Power Advocale Data Management: Systematically
downloaded, backed up, and re-uploaded all project-related
documents from Power Advocate to SharePoint. Malntalned | $
data accuracy, integrity, and accessibllity through rigorous
verslon control and synchrontzatlon precesses.

Categorization and Permissions Management: Implemented
structured decument ¢ategorization and tagging 1o optimize
retrieval and usabllity. Conducted audits and applied
corrective actlons to permissions, ensuring compllance with
access control policles and malntaining secure data
governance.

52,50

LUMA

|6) Vieques and
Culebra
Milcrogrid 3PPO
0517-10-VCM-
02

Tendering
-T0212

Fablan
Velez

{T/Data
Specialist

1/16/2025

0.5

$ 105.00

Project Tracker Management: Maintalned and updated the
project tracker In Excel, ensuring accurate logging and
tracking of all documentation uploaded from Power
Advocate. Leveraged datavatldatien and structured
formatling to enhance data integrity and reporling
capabilities. $

Document Facititation for Recommendations Team:
Streamtined the organizatlon and distribution of documents
to the recommendatlons team. Ensured efficlent dala access
and delivery by implementing a centrallzed repository and
clear verslon control protocols.

52.50

LUMA

(6) Vieques and
Culebra
Microgrid 3PPC-
0517-10-VCM-
o2

Tendering
-To212

Fablan
Velez

IT/Data
Speclalist

1/16/2025

0.5

$ 105.00

Q&A Data Management and Verlfication: Retrieved the
updated Q&A data from Joe Adamsky's encrypted folder for
LUMA, performing a thorough Integrity check to ensure all
files were complete and uncorrupted. Uploaded the verlfled | $
files to SharePoint for centralized access and shared them
with the procurement and technical leams for further

validation.

52.50




LUMA

12

112) Worktoree
Augmentation
IPPO-0909-14-
WA

Tenderlng
-T0212

Fablan
Velez

IT/Data
Speclallst

1/16/2025

05

$ 105.00

Suppller Request Management: Developed and malntalned a
streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submisslon, enttancing suppller compliance and
efficiency.

Power Advocate System Monltoring: Regularly monitored and
updated the Power Advocate messaging system's slatué
using a data-driven approach. Ensured effective
communli¢alion flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanlsms,

Documentation Submisslon Updates: Organtzed and
malntalned the documentation submission folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regutarly updated to facilitate
seamless data access, retrleval, and version control.

$

52.50

LUMA

12

{12) Workforce
Augmentation
3PPO-0909-14-
WA

Tenderlng
-T0212

Fablan
Velez

[T/Data
Speclallst

1/16/2025

0.5

$ 105.00

Document Backup and SharePoint Integration: Ensured the
sacure transter of supplier-submitted documents, Including
NDAs, Inlent to Bid forms, and Q&A documents, irom Power
Advocate to SharePoint, Applled robust data backup
protocols lo safeguard document intagrity and maintaln
centrallzed access.

Power Advocate Data Management: Systematically
downloaded, backed up, and re-uploaded all project-related
documents from Power Advocate to SharePolnt. Maintalned
data accuracy, Integrity, and accessibility through rigorous
verslon control and synchionlzation processes.

Categorization and Permissions Management: Implemented
structured document categorization and tagging to optimize
retrleval and usability. Conducted audlits and applled
corrective actlons to permissions, ensuring compliance with
access control pollcles and malntalning secure data
governance.

$

52.50

LUMA

12

(12) Workloree
Augmentation
3PPO-0909-14-
WA

Tendering|
-T0212

Fablan
Velez

IT/Data
Speclalfst

1/16/2025

0.5

$ 105.00

Project Yracker Management: Maintained and updated the
project tracker In Excel, ensuring accurate logging and
tracking of all documentation uploaded from Power
Advocate, Leveraged data valldation and struclured
formatting to enhance data Integrity and reporting
capabllities,

Document Factiitation for Recommendatlons Team:
Streamlined the organizalion and distrlbution of documents
ta the recommendations team. Ensured efficient data access
and delivery by implementing a centrallzed reposhtory and

clear verslon control protocols.

$

52.50




Supplier Request Management: Developed and malntained a
slreamlined workflow for managing suppller requests related
to event access. Ensured imely updates and accurate
tracking by employing structured data management
technlques. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submission, enhancing supplier compllance and

efficiency.
(12) Workforce
wMal 12 Augmentation | Tenderlng Fablan IT/Data 116/2025 05 | $ 105.00 Power Advocate System Manltoring: Regularly monitored and s 52 50
3PPO-0809-14- -T0212 Velez [ Specialist updaled the Power Advocate messaging syslem's status
WA ' using a data-driven approach. Ensured eflective
cemmunlcation flow and swift 1ssue resolulion by
Implementing real-time tracklng and reporting mechanisms.
Documentatlon Submission Updates: Organlzed and
malntalned the documentation submisslon folder by utllizing
data management best practices. Ensured all records were
. accuralely categorized and regularly updated to facllitate
seamless data access, retrieval, and version control.
RFI Data and Document Control Management: Coordinated
(52} EPC and managed all RFIs submitted by post-bid suppllers via
Substation Yenderlng Fabian TData Power Advocate. Uploaded the RFIs to SharePolnt, ensuring
LUMA| 5a {Batch A1) 11742025 | 0.5 | $ 105.00 |proper organlzation and verslon control. Conducted a $ 52.50
3PPO-0412-06- -T0212 Velez | Speciallst
permisslons audit and applled necessary adjusiments to
sus-02 ensuie secure and appropriate access for the evaluation
team.
Suppller Request Management: Developed and maintalned a
streamllned workflow for managlng supplier requests related
to event access. Ensured limely updates and accurate
tracking by employing struclured data management
techniques. Automated the onboarding process with
standardized welcome messages and clear Instructlons for
NDA submitsslon, enhancing suppller compliance and
efficlency.
{6) Vieques and
LUMA 6 M!crc::)::T::PPO Tendering Fablan [T/Data 111712088 05 |$ 10500 Power Advocate System Monitoring: Regularly monftored and § £2.50
o517-10-vom. | - 10212 Velez | Speclallst updated the Power Advocale messaging system’s status
02 using a data-driven approach. Ensured effective
communication flow and swiftissue resolutlen by
implementing real-time tracking and reporting mechanisms.
Documentation Submisslon Updates: Organized and
malntained the documentation submission folder by ulilizing
data management best practlces.;. Ensured all recards were
accurately categorlzed and regularly updated to facliltate
seamless data access, retrleval, and verslon control.
Addenda and Q&A Document Management: Edited and
(6] Vieques and finatized Addenda 6, ensuring compliance with lormattln.g
Culebra Tendering Fablan T/Data and content standards. Managed addltional documentation
LUMA 6  |Mlcrognid 3PPO ) 11712025 1 $ 105.00 frelated to Q&A, Incorporating updates [nto the existing $ 105.00
-T0212 Velez Specialist
0517':12'\"‘:“' dataset. Published the revised Q&A version, maintaining

accurate version control and ensuring accesslbility for

relevant stakeholders.




LUMA

13

{13} Stretlight
Construction
3PPO-1101-16-
SC

Tendering
-T0212

Fabfan
Velez

IT/Data
Speclalist

1/17/2025

0.5

$ 105.00

Supplier Request Management: Developed and maintained a
streamllned workflow for managing suppller requests related
to event access. Ensured timely updates and accurate
lracking by employing structured data management
technlques. Autgmated the onboarding process with
standardized welcome messages and clear instructions for
NDA submisslon, enhancing supplier compllance and
efficlency.

Power Advoc ate System Monltoring: Regularly monitored and
updated the Power Advocate messaging system's status
using a data-driven approach. Ensured effective
communication flow and swift Issue resolutlon by
Impiementing real-time tracklng and reporting mechanisms.

Documentation Submission Updates: Organized and
malntained the documentation submisslon folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updaled to facllitate
seamless data access, retrleval, and verslon control.

$

52.50

LUMA

{91 EPC
Substation
3PPO-0703-11-
SUBZ (Batch
#2)

Tendering
-70212

Fablan
Velez

IT/Data
Speclallst

1/17/2025

0.5

$ 105.00

Suppller Request Management; Developed and mainained a
streamlined workilow for managing suppiler requests related
to event access. Ensured Uimely updates and accurate
tracking by employing structured data management
technlques. Automated the onboarding process with
standardlzed welcome messages and clear inslruclions for
NDA subrmisslon, enhancing supplier compllance and
efficlency.

Power Advocate System Monttoring: Regularly monltored and
updated the Power Advocale messaging system's slatus
using a data-driven approach. Ensured effective
communicatlon flow and swift Issue resotutlon by
Implementing real-time tracking and reporting mechanlsms.

Documentatlon Submission Updates: Organized and
maintained the documentation submisslon folder by utitizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate
seamless data access, retrleval, and verslon control.

$

52.50

LUMA

{9} EPC
Substation
3PPO-0703-11-
SUB2{Batch
42)

Tendering,
-T0212

Fablan
Velez

IT/Data
Speclalist

1/17/2025

0.5

$ 105.00

Q&A Response Management and Document Conlrol:
Processed and complled Q&A responses from LUMA Into a
master PDF document. Ensured accuracy and proper
formatting before publishing the finalized verslon In Power
Advocate, malntaining verslon control and accessibility for
all stakeholders,

$

52,50




LUMA

(9)EPC
Substation
3PPO-0703-11-
SUB2 (Balch
#2)

Tendering
-T0212

Fabian
Velez

IT/Data
Speclallist

1/21/2025

0.5

$ 105.00

Supplier Request Management: Developed and malntalned a
streamlined workilow for managlng supplier requests related
to event access. Ensured timely updates and accurate
{racking by employing structured data management
techniques. Automated the onboarding process with
slandardized welcome messages and clear Insiructions for
NDA submisslon, enhancing suppller compliance and
efficlency.

Power Advocate System Monitoring: Regularty monltored and
updated the Power Advocate messaging system's status
using a data-driven approach, Ensured effeclive
communlcalion flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanlsms.

Documentation Submisslon Updates: Organized and
malntained the documentation submisslon folder by utllizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facllitate
seamless data access, retrleval, and version control.

$

52,50

LUMA

13

{13} Streetiight
Constructlon
3PPD-1101-18-
5C

Tendering
-T0212

Fablan
Veler

IT/Data
Speclalist

1/21/2025

0.5

$ 105.00

Suppller Request Management: Developed and malntained a
streamlined workilow for managing supplier requests relaled
to event access, Ensured timely updates and accurate
tracking by employing structured data management
technlgues. Automated the onboarding process with
standardized wetcome messages and clear Instructions for
NDA submlsslon, enhancing suppller compliance and
efficlency.

Power Advocate System Monitoring: Regularly monitored and
vpdated the Power Advocate messaging system's status
using a data-driven approach. Ensured elfective
communlcation flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentatlon Submission Updates: Organlzed and
malntained the documentation submisslon folder by utilizing
data managemenl besl practices. Ensured all records were
accurately categorized and regularly updated to facilitate
seamless data access, retrieval, and version control.

$

52,50




Document Backup and SharePoint integration: Ensured the
secure transter of supplier-submitted documents, including
NDAs, Intent to Bld forms, and Q&A documents, from Power
Advocate to SharePoint. Applied robust data backup
protocols to safeguard document integrity and malntain
centralized access.

Power Advocate Data Management: Systematically

{13) Streetiight l downloaded, backed up, and re-uploaded all project-related
LuMA| 13 | oo Te';gzrll;g el S:E ooe | 1212025 | 0.8 | $ 105.00 [documents rom Power Advocate to SharePoint. Malntained | $  52.50
sC data acctiracy, Integrity, and accessibility through rigorous
version control and synchronizalion processes.
Categorlzation and Permissions Management: Imptemented
structured document categorizatlon and 1agging to optimlze
retrieval and usabMity. Conducled audits and applled
corrective actions to permissions, ensuring compllance with
access control policies and makntaining secure data
governance.
Project Tracker Management: Malntalned and updated the
project tracker In Excel, ensuring accurate logging and
tracking of all documentation uploaded from Power
Advocate. Leveraged data validatlon and structured
{13) Streetlight formatting to enhance data integrity and reportlng
Construction |Tenderin Fabian IT/Data capabilities.
LUMA| 13 | o torte- - 021 zg Velez |Specialst| Y21/2025 | 05 | $ 105.00 $ 5250
¢ Document Facllltatlon tor Recommendations Team:
Streamlined the organization and distribution of documents
to the recommendatlons team. Ensured efficlent data access
and delivery by Implementlng a centralized repository and
clear version control protocols.
Decumentation Management and Control: Processed and
managed new documentation uploaded to the encrypted
[13) Streettight folder by Yadira Lugo and Joe Adamsky from LUMA.
LUMA| 13 ;;gi’r:;lig_ Tta:g;:;g F\?;La: S:::cl:)i:::st 1/21/2025 | 0.5 | $ 105.00 |Transferred the files to SharePolnt, ensuring proper $ 52.50
sC organization and applylng updated permissions to grant
secure access to the procurement department. Created a
backup to ensure data integrity and recovery capatilities.
Correspondence Management and Document Control:
Handled and organized Directive Letters regarding
(3} Distribution Distributlon Lines Procurament, sent by LUMA to P3 and the
oval s Con:::luiuun Tendering Fablan | mData | oo o $ 105.00 Recoms team. Uploaded the documents to SharePalnt, g 26.25
appo-1123-01| ~10212 Velez | Speclalist ensuring proper categorizatlon and secura storage. Updated
DL-02 permissions to grant access 1o Yolanda VA®tez, Francisco
Amlll, Antenlo PavA-a, and Marieta QulA+ones from Recoms,
as well as the Procurement and Legal departments,
Bld Participation Commurtication Management: Issued 3
[t1) RPO . reminder notificatlon to all proponents actively participating
LMa| 11 ;‘;ﬂ‘i‘;ﬂ; Te?g:'l';g F‘f;f: Sgiz:‘“aﬂ 1212025 | 0.25 | $ 105.00 |in the bidding process. Ensured timely dissemination of $ 2625
RPO iInformation and maintained accurate records of

cammunlcatlon for audlt and tracking purposes.




Schedule and Document Update Managemenl: Updated the
status schedule to reflect the new date change In Power
Advocate, ensuiing data accuracy. Republished the revised
post on LUMA's website to communicale the updated due

11} RPO
wMal 11 Buf:ke)tTrucks Tendering Fabian IT/Data 21025 | 08 s 105.00 date, malntalning conslstency across plattorms. Proposal 52.60
3PPO-1017-15-| -T0212 Velez  [Speclallst Deadline Notification: [ssued reminders to post-bld suppliers
S regarding the proposal submisslen deadline. Ensured
accurate communicatlon and malntained records of all
natlfications as part of the document control process to
support compllance and traceabllity.
RFP Conlract Siatus Management and Communication:
{3) Distribution Responded to supplier inquiries regarding the status of RFP
LUMA 4 cﬂns"::':cﬂm Te-';g;;igg F‘:;f: Smpata w025 | 026 | § 108.00 contracts, ensurtng accurate and timely dissemlnation of 26.25
3PPO-1123-01- peclalst Informatton. Published a status update for all post-bid
DL-02 suppliers, maintaining proper documentatlon and version
control for transparency and compllance.
Supptier Reguest Managemenl: Developed and maintained a
streamifned workflow for managlng suppller requests related
to event access. Ensured timely updates and accurate
tracking by employing struclured data management
technlques. Automated the onboarding process with
slandardlzed welcome messages and clear Instructlons for
NDA submission, enhancing suppller compllance and
efficlency.
wMal 8 w&;:';‘:g'?" Tendering Faplan | mata | o] 05 |$ 10500 Power Advocate System Monitoring: Regularly monitored and 52.50
a706-15-Msa | - TO212 Velez | Speclallst updated the Power Advocate messagling system's status

uslng a data-driven approach. Ensured effective
communlcatlon llow and swift |ssue resolution by
Implementing real-time tracking and reporling mechanlsms.

Decumentation Submission Updates: Organized and
malntained the documentation submisslen folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facilltate

seamless data access, retrieval, and version control,




Suppller Request Management: Developed and malntained a
streamlined workflow for managing suppller requests related
to event access. Ensured timely updates and accurate
tracking by employlng structured data management
technlques, Automated the onboarding process with
slandardized welcome messages and clear instructions for
NDA submisslon, enhancing supplier compliance and
efficlency.

{8) Vieques and
LUMA 6 Mlc::)::T;J:PPO Tendering Fablan IT/Data 12172025 05 | % 105.00 Power Advocate System Monltorlng: Regularly monltered and $ .
o517-10-vem. | ~T0212 Velez | Speclalist updated the Power Advocale messaging syslem's status
02 uslng a data-drivea approach. Ensured effective

communication flow and swilt tssue resolution by
Implementing real-time tracking and reporting mechanisms.
Decumentation Submission Updates: Organized and
mainlalned the documentation submisslon folder by utiltzing
data management best practices. Ensured allrecords were
accurately categorized and regularly updated to facllitate
seamless data access, retrleval, and verslon control.
Supplier Requesl Management: Developed and malntained a
streamiined workflow for managing suppller requests related
to event access. Ensured timely updates and accurate
tracking by employlng structured data management
tachnlques, Automated the gnboarding process with
standardlzed welcome messages and clear Instructions for
NDA submisslon, enhancing suppller compllance and
efficlency.

{13) Streetlight . ]

wMa| 13 Constructlon |Tendering Fablan IT/Data 12202025 | 05 | $ 105.00 Power Advocate System Monltoring: Regularly monitored and " 52,50
3PP0';::01'13' -T0212 Velez  |Speclalist updated the Power Advocale messaging systemy's status

using a data-driven approach. Ensured effective
communication {low and swift Issue resolutlon by
Implementing real-time tracking and reporting mechanisms.

Documentation Submisslon Updates: Organlzed and
malntained the documentation submission folder by utitizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate
seamless data access, retrleval, and verslon control.




LUMA

13

{13} Streetlight
Conslruction
aPPO-1101-168-
sC

Tendering
-T0212

Fablan
Velez

IT/Data
Speclallst

172212025

0.5

$ 105.00

Document Backup and SharePoint Integration: Ensured the
secure transler of suppller-submitted documents, in¢luding
NDAs, Intent to Bid forms, and Q&A documents, from Power
Advocalte to SharePolnt. Applied robust data backup
protocols to safeguard document Integrity and malntaln
cenlralized access.

Power Advocate Dala Management: Syslematically
downloaded, backed up, and re-uploaded all project-related
documents from Power Advocate to SharePoint. Malntalned | $
data accuracy, integrity, and accesslbllity through rigorous
version control and synchronization processes.

Categorization and Permlssions Management: Implemented
structured document categorization and tagging to optimlze
retrieval and usabillty. Conducted audits and applled
corrective actions to permissions, ensuring compliance with
access control policles and maintaining secure data
governance.

52.50

LUMA

13

[13) Streetlight
Conslruction
3PPO-1101-16-
SC

Tendering
-T0212

Fablan
Velez

IT/Data
Speclalist

172242025

0.5

$ 105.00

Project Tracker Management: Malntalned and updated the
project tracker In Excel, ensurtng accurate logging and
tracking of all documentation uploaded from Power
Advocate. Leveraged data validalion and structured
formatting to enhance data tntegrity and reporting
capabllilles. $

Document Facilitatton for Recommendations Team:
Streamlined the organlization and distribution of documents
to the recommendations team. Ensured effi¢clent data access
and delivery by Implementing a centrallzed repository and
clear verslon control protocols.

52,50

LUMA

{8} Substatlon
MSA 3PPO-
0708-13-M5A

Tendering
-T0212

Fablan
Velez

IT/Data
Speclalist

1/2242025

0.5

$ 105.00

Supplier Request Management: Developed and matntalned a
streamtined workflow for managing suppller requests related
to event access. Ensured timely updates and accurate
tracking by employlng structured data management
techniques. Automated the onboarding process with
standardized welcome messages and clear instruclions fer
NDA submisslon, enhancing supplier compliance and
efficlency.

Power Advocate System Monltorlng: Regularly monitored and
updated the Power Advocate messaging system's stalus
uslng a data-driven approach. Ensured effective

$

communlcation flow and swilt Issue resolutlon by
Implementing real-lime tracking and reporting mechanisms.

Documentatlon Submisslon Updates: Organlzed and
malntalned the documenlation submisslen folder by utllizing
data management best practices. Ensured all records were
accuralely categorized and regularly updated to facilitate
seamless data access, retileval, and version cantrol.

52.60




LUMA

{8) Substatlon
MSA 3PPO-
0708-13-M5A

Tendering
-TH212

Fablan
Velez

IT/Data
Specalist

1/2242025

0.5

$ 105.00

Document Backup and SharePoint Integratlon: Ensured the
secure transter of supplier-submitted documents, including
NDAs, Intent Lo Bid forms, and Q&A documents, from Power
Advocate to SharePolnt. Applled robust data backup
protocols to safeguard decument inlegty and maintakn
centralized access.

Power Advocale Data Managemenl: Systematically
downloaded, backed up, and re-uploaded all project-related
documents from Power Advocale to SharePolnt. Malnlained
data accuracy, Integrity, and accessibility through rigorous
version control and synchronlzation processes.

Calegorization and Permisslons Management: Implemented
structured document calegorlzatlon and tagging to optimize
retrieval and usability. Conducted audits and applied
corrective actions to permisslons, ensuring compllance with
access conlrol policies and malntaining secure data -
governance,

$

52.50

LUMA

{8} Substation
MSA3IPPO-
0708-13-M54

Tendering
-T0212

Fablan
Veloz

IT/Data
Specialist

172212025

0.5

$ 105.00

Project Tracker Management: Maintained and updated the
preject tracker In Excel, ensurlng accurata logging and
tracking of all documenlation uptoaded from Power
Advocate. Leveraged data valldalion and structured
formatting o enhance data Integrity and reporiing
capabilities.

Document Fagllitation for Recommendations Team:
Streamlined the organization and distribution of documents
to the recommendations team. Ensured efficient data access
and delivery by iImplementing a cenlralized repository and
clear verslon control protocols.

$

52.50

LUMA

{6) Vieques and
Culebra
Microgrid 3PPO
0517-10-VCM-
02

Tendering
-T0212

Fablan
Velez

[T/Daia
Speclallst

1/22/2025

0.5

$ 105.00

Supplier Request Management: Develeped and maintalned a
streamlined workilow for managing suppller requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
technlques. Automalted the onboarding process with
standardized welcome messages and clear Instructions for
NDA submisslon, enhancing supplier compllance and
efficlency.

Power Advocate System Monltoring: Regularly monitered and
updated the Power Advocate messaging system's status
uslng a data-driven approach. Ensured effective
communication flow and swift Issue resolutlon by
Implementing real-time tracking and reporting mechanisms.

Pocumentation Submission Updates: Organized and
malntained the documentation submisslon tolder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facllitate
seamless data access, retrieval, and version control.

$

52.50




Post-Bld Data Management and Status Updates: Conducted
(3) Distribuilon arouline review of the post-bld event tab In Power Advocate
LUMA Con:tl:fctlon T e; g :;i;g T:lf: SITIDat? 12212025 | 025 | $ 105.00 to ensure dala‘accuracy and event progression, Addressed $ o
3PPO-1123.01-| pecalist suppller inqulries regarding slatus updates, providing timely
Di-02 and data-driven respanses to malntaln transparency and
stakeholder engagement.
Posl-Bid Data Management and Status Updates: Condugted
Trans‘:}:sslon a routine review of the post-bld event tab In Power Advocate
LUMA Line Tendering| Fablan ITiData 1212025 | 025 | $ 105.00 to ensure data accuracy and event progresslon. Addressed N 26,25
Constructlon | -T0212 Velez |Speciallst suppller inqulrles regarding status updates, providing timely
3PPO-1123-02-
TL02 and data-driven respoenses to malntain transparency and
stakeholder engagement.
Post-Bld Data Management and Status Updates; Conducted
{7} Distributlon a routlne review of the post-bid event tab [n Power Advocate
LUMA '::‘::23::' Tendering Fablon | wmata | oo 0as |'s 10m.00 |© 2™ data accuracy and event progresston. Addressed s 2625
Repairs 3PPO- | T0212 Velez | Speciallst supplier Inquirles regarding status updates, providing timely
0328-08-DP-02 and data-driven responses 10 malntain transparency and
stakeholder engagement.
Supplier Request Management: Developed and malntatned a
streamlined workilow for managing supplier requests related
1o event access. Ensured timely updates and accurate
tracking by employing structured data management
technlgues. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submisslon, enhancing suppller compliance and
efficlency.
{8) Vieques and
LUMA Mlcz;:T::PPO Te?g;rli;g F:::f: Smoata 12312025 | 05 |$ 105.00 Power Advocate System Monltoring: I?egularly monitored and $ 59,60
0517-10.VeM- |~ peciallst updated the Power Advocate messaging system's status
02 using a data-drlven approach. Ensured effecthve
communicalion flow and swift Issue resolutlon by
Implementing real-tlime tracking and reporting mechanisms.
Documentation Submission Updates: Crganized and
malntalned the documentalion submission folder by uthizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facititate
seamless data access, retrieval, and version cantral.
Managed suppller Inquirles within Power Advocate by
responding to questions and ensuring accurate
communicatlon. Edited Addenda 7, converted the document
16} Vieques and to PDF format, and published it on the Power Advocate
LUMA Mlc::):l:;;aPPo Tendering Fablan IT/Data /2312025 15 | $ 105.00 platform, dislrlbuting It to all suppllers. Compiled a new zip $ 15750
0517-10-VeM- | T 19212 Velez | Speclalist file contalning the latest updated attachments and uploaded
02 Il to Power Advocate for accessthility. Conducted a thorough
cleanup of outdated attachments, reorganized misplaced
folders, and ensured proper document filing and verslon
control.




LUMA

12

{12) Workforce
Augmentatlon
3PPO-09(9-14-
WA

Tendering
-T0212

Fablan
Velez

ITiDala
Speclallst

1/23/2025

0.5

$ 105.00

Suppller Request Managemeat: Developed and maintained a
streamlined workflow for managing supplier requests related
1o event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submission, enhanclng supplier compliance and
efficlency.

Power Advocate System Monitoring: Regulasly manltored and
updated the Power Advocate messaging syslem's slatus
using a data-driven approach, Ensured effective
communication flow and swift Issue resolulion by
Implementing real-time tracking and reporting mechanlsms.

$

Documentation Submission Updates: Organlzed and
maintalned the documentation submlsslon folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate
seamless data access, retrleval, and version control,

52.50

LUMA

{8} Substatlon
MSA 3PPO-
0708-13-MSA

Tenderlng
-T0212

Fablan
Velaz

IT/Data
Speclalist

1/23/2025

0.5

$ 105.00

Suppller Request Management: Devetoped and maintained a
streamlined work(tow for managing supptier requests retaled
to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with
standardized welcome messages and clear instructlons for
NDA submisslon, enhanclng suppller compliance and
elficlency.

Power Advocate System Monltoring: Regularly monitored and
updated 1he Power Advocale messaging system's slatus
using a data-driven approach. Ensured effective
communication flow and swift Issue resolution by
implemenling real-time tracking and reporting mechanlsms.

$

Documenlation Submission Updates: Organlzed and
malntalned the documentation submisslon folder by utitizing
data management best praclices. Ensured all records were
accurately categorized and regularly updated to facllitate
seamtess data access, retrieval, and version control.

52.50




LUMA

11

{11) RPQ
Bucket Trucks
JPPD-1017-15-
APO

Tendering
-T0212

Fablan
Velez

[T/Data
Speciallst

1/23/2025

0.5

$ 105.00

Supplier Request Management: Developed and maintained a
streamlined workilow for managing supplier requesls related
to event access. Ensured timely updates and accurate
tracking by employing structured dala management
technlques. Automated the onboarding process with
standardized welcome messages and clear instruciions for
NDA submisslon, enhancing suppller compliance and
elfficlency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocate messaging system's slalus
using a data-driven approach. Ensured effective
communication fiow and swift Issue resolution by
implementing real-lime tracking and reporting mechanlsms.

Documentalion Submission Updates: Organized and
maintalned the documentation submission folder by utitizing
data management best practices, Ensured all records were
accurately categorlzed and regularly updated to facllitate
seamless data access, retrieval, and verslon control.

$

52.50

LUMA

11

{11} RPO
Bucket Trucks
IPPO-1017-15-
RPC

Tendering
-TH212

Fablan
Velez

IT/Data
Speclalist

1/23/2025

05

$ 105.00

Document Backup and SharePolnt Integration: Ensured the
secure transfer of supplier-submitted documents, Including
NDAs, Intent to Bld forms, and Q&A documents, from Power
Advocate to SharePolnt, Applied robust data backup
protocols to saleguard document Integrlty and malntain
centratized access.

Power Advocate Data Managemenl: Systematlically
downloaded, backed up, and re-uploaded all project-related
documents from Power Advocate to SharePoint, Malntained
data accuracy, Integrity, and accessibHity through rigorous
verslon control and synchronlzatlen processes.

Calegortzation and Permisslons Management: Impiemented
structured document categorizatlon and tagging to oplimize
retrieval and usability. Conducted audkts and applied
corrective actlons to permissions, ensuring compliance with
access control policies and malntalning secure data
governance.

$

52.50

LUMA

11

[11}RPO
Bucket Trucks
3PPO-1017-15-
RPO

Tendering,
-70212

Fablan
Velez

{T/Data
Speclalist

1/23/2025

0.5

$ 105.00

Project Tracker Management: Malntalned and updated the
project tracker In Excel, ensuring accurate logging and
tracking of all documentation uploaded from Power
Advocate. Leveraged dala validation and structured
formatting to enhance data Integrity and reporting
capabillitles.

Document Faclltation for Recommendations Team:
Streamlined the organization and distribution of documents
to the recommendatlons team. Ensured efficient data access
and delivery by imptementlng a centrallzed repositery and
clear verslon control prolocols.

$

52,50




LUMA

13

{13) Streetiight
Construction
3PPO-1101-16-
5C

Tendering
-T0212

Fabian
Velez

IT/Data
Speciallst

1/2312025

0.5

$ 105.00

Suppller Request Management: Developed and malntalned a
streamlined workitow tor managing supplier requests related
lo event access. Ensured timely updates and accurate
tracking by employing structured data management
lechniques. Automated the onboarding process with
standardlzed welcome messages and clear Instructions for
NDA submlsslon, enhancing supplier compliance and
efficiency.

Power Advocate System Monltoring: Regularly monitared and
updated the Power Advocate messaging system's status
using a data-driven approach, Ensured effeclive
communication tlow and swiftissue resolution by
Implemenling real-time tracking and reporting mechanisms.

Documenlation Submission Updates: Organized and
maintalned the documentation submission folder by utillzing
data management best practices. Ensured all records were
acecurately categorized and regularly updated to facilitate
seamless data access, retrieval, and version control-

$

52.50

LUMA

13

{13} Streetlight
Conslruction
3PPO-1101-16-
sC

Tendering
-T0212

Fablan
Velez

{T/Data
Speciallst

1/23/2025

0.5

$ 105.00

Document Backup and SharePolnt Integration: Ensured the
secure transfer of suppller-submitted documents, including
NDAs, Intent to Bid forms, and Q&8A documents, from Power
Advocate to SharePeint. Applied robust data backup
protocols to safeguard document integrity and malntaln
centralized access.

Power Advocate Data Management: Systematically
downloaded, backed up, and re-uploaded all project-related
documents from Power Advocate to SharePolat. Malntalned
data accuracy, Integrity, and accesslbility through rigorous
vershon control and synchronlzatlon processas.

il
Categorlzation and Permissions Management: Implemented
structured document categorlzatlon and tagging to optimize
retrieval and usablitty. Conducted audits and applled
corrective actlons to permissions, ensurtng compliance with
access control policles and malntalning secure data
governance.

$

52.50

LUMA

13

{13} Streatlight
Constiuctlon
IPPQ-1101-18-
5C

Tendering
-T0212

Fablan
Velez

[TtData
Speciallst

1/23/2025

05

$ 105.00

Project Tracker Management: Maintalned and updated the
project tracker fn Excel, ensuring accurate logging and
tracking of all documentation uploaded from Power
Advocate. Leveraged datavalldation and structured
formaiting to enhance data Integrity and reporting
capabilitles.

Daecument Facilltatlon for Recommendatlions Team:
Streamllned the organizatlon and dlistributlon of docurents
to the recommendations team. Ensured efficlent data access
and dellvery by implementing a centrallzed repositary and
c¢lear version conlrol protocols.

$

52.50




Collaborated with Vicente DA-az, Franclsco Amill {Legal),
Marlela QuiA+ones {Program Manager), and Yolanda vVA@lez
{Technlcal Speclallst Recommendations) to facilitale RFP
documentation management. The collaboration included a

(3} Plstribution
Line detaited comparlson of the RFP against the published
Tendering Fablan IT/Data ,
LUMA Construction -] 1/23/2025 2 $ 105.00 |contract, a review of task order terms, and an analysisofthe | $  210.00
3PPO-1123-01 -T0212 Velez | Speclalist

o i pricing sheet provided by Master Link to idenlify potential
partlal scope opportunitles for cantracting. Additionally,
prepared a comprehenslive list of guestlons to address during
the 2 PM meeting with LUMA, ensuring alignment and
readiness for discusslons.

Collaborated with Edwin Ramos {LUMA], Stella Rodriguez
{LUMA), Mariela Quifiones (RECOMS), Franclsco Amill
{3) DIstribution
Line {RECQMS), and Vicents Diaz (RECOMS) lo address key
Tenderin Fablan IT/Data
LUMA Construction & 1/23/2025 1 $ 105.00 |contracting Issues. DIscussions focused ontask orders,bid | $  105.00
-T0212 Velez | Speciallst
3PPO-1123-01-

DL-02 bonds, and workflow processes, ensuring alignment with
project requirements and compllance with document control
and contract management standards.

Reviewed and edlted the Directive Response Letter, ensuring
accuracy and allgnment with data management protocols,
Created a new encrypled folder for P3 documentation and

(3} Distribution securely uploaded the finallzed tetler to Lha P3 ptatform. The

Line i
Tenderin Fabl letter was shared with Gerardo Loran and Ruben Lugo for
LUMA Consuetlon ¢ ablen | 1WDaa | 4 omio025 | 1 | $ 105.00 ) $ 10500

3ppO-1123-01-| 10212 Velez | Speciallst thelr revlew and acknowledgment. Transcribed the sesslon

DL-02 minutes from LUMA's meeting, ensurlng accuracy and
adherence to documentation standards. Uploaded the
finalized minutes to the SharePolnt archive for secure
slorage and accessibillty.

Suppller Request Management: Developed and malntalned a
streamtned workflow for managing supplier requests retated
to event access. Ensured timely updates and accurate
tracking by employlng structured data management
technlgues. Automaled the onbearding process with
standardized welcome messages and clear Instructions for
NDA submisslon, enhancing suppller compliance and
% efficlency.
{8) EPC
Substation .o dering Fablan | IT/Data Power Advocate System Monltorlng: Regularly monitored and
LUMA 3JPPO-0703-11- . 1/24/2025 0.5 |$ 105.00 ) $ 52.50
SUB2 (Batch -To212 Velez | Specialist updated the Power Advocate messaging system's status
¥2) using a data-driven approach. Ensured efiective

communication ftow and swiit Issue resolution by
Implementing reatl-lime tracklng and reporling mechanisms.

Documentation Submisslon Updates: Organlzed and
malntatned the documentatlon submisslon folder by utilizing
data management best practices. Ensured all records were
accurately categorlzed and regularly updated to facllitate
seamless data access, retrieval, and verslon control.




LUMA

{B) Vieques and
Culebra
Microgrid 3PPO
0517-10-VCM-
02

Tendering
-T0212

Fablan
Yelez

ITfData
Speclalist

172412025

0.5

$ 105.00

Supplier Request Management: Devetoped and maintalned a
streamllned workilow for managing suppller requests related
to event access. Ensured timely updates and accurate
tracking by employing struclured data management
technlques. Automated the anboarding process with
standardized welcome messages and clear insteuctions for
NDA submission, enhancing suppler compliance and
efficlency.

Power Advocate System Monltoring: Regularly monitored and
updated the Power Advocate messaging syslem's status
using a data-driven approach. Ensured effective
cammunlcation flow and swilt Issue resoluticn by
Implementing real-time tracking and reponting mechantsms.

Documentation Submisslon Updates: Organized and
maintafned the documentation submission felder by utilizing
data management best practices. Ensured allrecords were
accurately categorlzed and regularty updated to facilitate
seamless data access, retrieval, and version control.

$

52,50

LUMA

(6) Vieques and
Cuietwa
Microgrid 3PPC
0517-10-VCM-
02

Tendering
-T0212

Fablan
Velez

IT/Data
Speclalist

1/24/2025

0.5

$ 105.00

Document Backup and SharePolnt Integration: Ensured the
secure transfer of suppller-submitted documents, Including
NDAs, Intent to Bid forms, and Q&A documents, from Power
Advocate to SharePolnt. Applled robust data backup
protocols to safeguard document Integrity and malntaln
centralized access.

Power Advocate Data Management: Systematically
downloaded, backed up, and re-uploaded all project-related
documents from Power Advocate to SharePolnt. Malatained
data accuracy, Integrity, and accesslbility through rigorous
version centrol and synchronization processes.

Categorizatlon and Permisslons Management: Implemented
structured document categorlzation and tagging to optimize
retrieval and usability. Conducted audits and applied
carrective actions to permissions, ensuring compliance with
access control pelicies and maintalnlng secure data
governance.

$

52.50

LUMA

{6) Vleques and
Culebra
Hicrogrid 3PPO
0517-10-VCM-
02

Tendering
-T0212

Fablan
Velez

[T/Data
Speclallst

1/24/2025

0.5

$ 105.00

Project Tracker Management: Maintalned and updaled lie
project tracker fn Excel, ensuring accurate logging and
tracking of all documentation uptoaded from Power
Advocate, Leveraged data validation and structured
formalling to enhance data integrity and reportlng
capablities.

Document Facilltatlon for Recommendations Team:
Streamiined the organlzation and distribution of documents
to the recommendatlons team. Ensured efficlent data access
and delivery by Implementing a centralized repository and
clear verslon control protocols.

%

52,50




LUMA

12

(12) Worktorce

Augmentation

3rP0O-0909-14-
WA

Tendering
-T0212

Fablan
Velez

IT/Data
Speclalist

1/2412025

0.5

$ 105.00

Suppller Request Management: Developed and malntalned a
streamlined workflow for managing supplier requests related
to event access. Ensured imely updates and accurate
tracking by employing structured data management
technlgues. Automated the onboarding process with
standardlzed welcome messages and clear Instructions for
NDA submlission, enhancing supplier compllance and
efficlency.

Power Advocate System Monltoring: Regularly monltored and
updated the Power Advocate messaging system's slalus
using a data-driven approach. Ensured effective
communication flow and swilt Issue resolution by
Implementing reat-time tracking and reporting mechanisms.

$

Documentation Submlission Updates: Organlzed and
malntained the documenlatlon submisslon lolder by utilizing
data management best practices, Ensured all records were
accurately categorized and regularly updated to facllitate
seamless data access, retrieval, and version control.

52.50

LUMA

11

{11) APO
Bucket Trucks
3PPO-1017-15-
RPO

Tendering
-T0212

Fablan
Velez

T/Data
Speclallst

1/24/2025

0.5

$ 105.00

Suppller Request Management: Developed and maintained a
streamtined workllow for managing supplier requesls related
to event access. Ensured timely updates and accurate
Iracking by employing structured data management
technlques. Automated the onboarding process with
standardlzed welcome messages and clear instructlons for
NDA submission, enhancing suppller compliance and
efficlency.

Power Advocate System Menitoring: Regularly monltored and
updaled the Power Advocate messaglng system's status
using a data-driven approach. Ensured efiective
communlcatlion itow and swift Issue resolulion by
Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and
malntalned the documentation submisslon folder by utilizing
data management best practices. Ensured all records were
accurately categorlzed and regularly updated to facRitate
seamless data access, retrleval, and verslon control.

$ 52.50




LUMA

12

{12) Worlkdorce

Augmentation

3PP0-0909-14-
WA

Tendering
-T0212

Fablan
Velez

IT/Dala
Speclallst

1/24/2025

0.5

$ 105.00

Document Backup and SharePolnt Integration: Ensured the
secure transfer of supplier-submitted documents, Including
NDaAs, Intent to Bid forms, and Q&A documenls, from Power
Advocate to SharePoint, Applied robust data backup
protocols to sateguard document Integrity and malntain
centralized access.

Power Advocate Data Managemenl: Syslematically
downtoaded, backed up, and re-uploaded alt project-related
documents from Power Advocate Lo SharePolnt, Malntained
data accuracy, Integrity, and accessibility through rigorous
verslon control and synchronization processes.

Categorization and Permisslans Management: Implemented
structured document categorization and tagging to optimize
retrieval and usabRity. Conducted audits and applled
corrective actions to permisslons, ensuring compliance with
access control pollcles and malntaining secure data
governance.

$

52.50

LUMA

12

{12) Workforce
Augmenlation
3PP0-0909-14-
WA

Tendering,
-To212

Fablan
Valez

IT/Data
Speclallst

1/24/2025

0.5

$ 105.00

Project Tracker Management: Malntalned and updated the
project tracker In Excel, ensurlng accurate logging and
tracking of all documentation uploaded from Power
Advocate. Leveraged data valldation and structurad
formatting to enitance data Integrity and reporting
capabillitles.

Docurnent Facilltation for Recommendations Team:
Streamlined the organlzation and distribution of documents
to the recommendatlons team. Ensured efficlent data access
and delivery by Implementing a cenlralized repository and
clear version control protocols,

$

52.50

LUMA

{9) EPC
Substation
3PPO-0703-11-
SUB2 {Batch
#2)

Tendering
-T0212

Fabian
Velez

1T/Data
Speciallst

1/26/2025

0.5

$ 105.00

Supplter Request Management: Developed and maintalned a
streamiined workflow for managing supplier requests related
to event access. Ensured tlmely updates and accurate
tracking by employing structured data management
technigues. Automated the onboarding process with
standardized welcome messages and ¢lear Instruclions for
NDA submission, enhancing supplier compllance and
etticlency.

Power Advocate System Monitoring: Regularly monltored and
updated the Power Advocate messaging system's status
using a data-drtven approach. Ensured effective
communlcation ftow and swift 1ssue resolution by
Implementing real-time tracking and reposting mechantsms.

Documenlation Submission Updataes: Organized and
malntalned the documentalion submission folder by utflizing
data management best practices. Ensured all records were
accurately categorlzed and regularly updated to facilitate
seamless data access, retrleval, and verslon conlrol.

$

52.50




Document Backup and SharePoint Integration: Ensured the
secure transfer of suppller-submitted documents, including
NDAs, Intent to Bid forms, and Q&A documents, from Power
Advocate lo SharePolint. Applied robust data backup
protocols to saleguard document Integrity and malntaln
centralized access.

Power Advecate Data Management: Systematically

s:.?))si;ﬁm downloaded, backed up, and re-uploaded all project-related
LUMA 3PP0-0703-11- Tendering Fablan I1/Data 1/25/2025 0.5 | $ 105.00 |documents from Power Advocate to SharePolnt. Malntalned | $ 52.50
SuBz2 (Batch Toz12 velez | Speciatis data accuracy, inlegrity, and accesslbllity through rigorous
2 version control and synchronlzation processes.
Categorization and Permisslons Management: Implemented
structured document categorltzalion and tagging to optimize
retrieval and usabllity. Conducted audits and applied
corrective actions to permissions, ensuring compliance with
access control policles and malntaining secure data
governance.
Project Tracker Management: Matntained and updated the
project tracker In Excel, ensuring accurate {ogging and
tracklng of all documentatlon uploaded from Power
Advocate. Leveraged data valldation and structured
(9 EPG formatting to enhance data integrily and reporting
Sgstation Tendering Fabian T/Data capabliitles.
LUMA 3PPQ-0703-11- -T0212 Velez |Speciallst 1/25/2025 | 0.5 |[$ 105.00 $ 52.50
5UB2 (Batch
#2) Document Facilitation for Recommendatlons Team:
Streamlined the organization and distribution of documents
to the recommendations team. Ensured efficient data access
and delivery by Implementing a centralized repository and
clear verslon control protocols.
{3) Dlstribution Organized and compiled all RFP bid and post-bid
LUMA Con:::uectlon Tendering Fablan [T/Data vorr0s | 15 | $ 105.00 documenlatlon. Created an encrypted folder 10 securely $ 15750
3PPO-1123-01-] ~ 10212 Velez | Speclalist store the fites and granted access to Stella Rodriguez and
oL-02 Edwin Ramos from the LUMA Contract Department.
Supplier Requesl Management: Developed and maintained a
streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with
standardized welcome messages and clear instructions for
NDA submisslon, enhancing suppller compliance and
efflclency.
LUMA wﬁig:g"::g‘_’" Tendering Fablan IT/Data 112719025 05 |$105.00 Power Advocate System Moniloring: Regularly monitored and $ 52.50
o7oa-13-Msa | 10212 Velez | Speclallst updated the Power Advocate messaging system's status

using a data-driven approach. Ensured effective
communlcation flow and swift issue resolution by
Imptementing real-time tracking and reporting mechanlsms.

Documentatlon Submission Updates: Organized and
matntalned the documentation submilssion folder by utilizing
dala management best practices. Ensured all records were
accurately categorized and regularly updated to facllitate
seamless data access, retrieval, and version control.




LUMA

{8) Substation
MSA 3PPO-
0708-13-MSA

Tendering
-T0212

Fablan
Velez

IT/Data
Speclalist

1/27/2025

0.5

$ 105,00

Documenl Backup and SharePotnt Integratton: Ensured the
secure transter of suppller-submilted documents, Including
NDAs, Intent to Bld forms, and Q&A documents, from Power
Advocate to SharePoint. Applied robust data backup
protocols to sateguard document Integrily and maintain
centrallzed access.

Power Advocate Data Management: Systematically
downloaded, backed up, and re-uploaded all project-related
documents from Power Advocate to SharePolnt. Malntalned
data accuracy, Inlegrity, and accesslbility through rigorous
verslon conlrol and synchronization processes.

Categorlzation and Permlsslons Management; Implemented
structured document categorization and tagging to optimize
retrieval and usabllity. Conducted audits and applied
carreclive actions to permisslons, ensuiing compllance with
access control policles and mainlaining secure data
governance.

$

52.50

LUMA

(8} Substation
MSA 3PPO-
0708-13-M5A

Tendering
-T0212

Fablan
Velez

[TtData
Speclalist

1/2772025

0.5

$ 105.00

Project Tracker Management: Malntained and updated the
project lracker In Excel, ensuring accurate logging and
tracking of all documentation uploaded from Power
Advocate, Leveraged data valldation and structured
formatting to enhance data Integrity and reporting
capabilities.

Document Facilltation for Recommendations Team:
Streamlined the organlzation and distribution of documents
to the recommendallons team, Ensured efficlent data access
and delivery by impltementing a centralized repository and
clear version control protocols.

$

52.50

LUMA

12

{12) Workforce
Augrtentation
3PPD-0909-14-
WA

Tendering
-T0212

Fablan
Velez

IT/Data
Speciallst

1/2712025

0.5

$ 105.00

Suppller Request Management: Developed and malntalned a
streamtined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employlng structured dala management
techniques. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submisslon, enhancing supplier compllance and
efflciency.

Power Advocate System Monltoring: Regularly monitored and
updated the Power Advocale messaging system's status
using a data-driven approach. Ensured eflective
communication flow and swilt Issue resolution by
Implementing real-time tracklng and reporting mechanlsms.

Documentation Submission Updates: Organized and
malntained the documentation submlssion folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facllitate
seamless data access, retrieval, and version control.

$

52.50

LUMA

11

{11) RPO
Bucket Trucks
JPPO-1017-15-
RPO

Tendering
-10212

Fablan
Velez

IT/Data
Speclallst

1/27/2025

$ 105.00

Compited all ifp documents from final pkg and submilted
documenls from Power Advogate post bid. Managed all

proposal to sharepolnt, Prepared Q&A forms to the pkg that |
golng to be uploaded to LUMA. SI

$

210.00




LUMA

{9) EPC
Substation
3PPO-0703-11-
5UB2 (Balch
52)

Tendering
-10212

Fablan
Velez

IT/Data
Speclalist

1/27/2025

0.5

$ 105.00

Suppller Request Management: Developed and maintained a
streamlined workflow for managing suppller requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the anboarding process with
standardized welcome messages and clear instructions for
NDA submlsslon, enhancing suppller compliance and
efficiency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocale messaging system's status
using a data-driven approach. Ensured effective
communication flow and swilt Issue resolution by
implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and
malntained the documentation submissicon folder by utllizing
data management best praclices. Ensured all records were
accurately categorized and regularly updated to facilitate
seamless dala access, retrleval, and verslon control.

$

52.50

LUMA

{9) EPC
Substation
3PPCQ-0703-11-
$UB2 {Balch
22}

Tenderlng
-T0212

Fablan
Velez

IT/Data
Speclalist

1/27i2025

0.5

$ 105.00

Document Backup and SharePolnt Integration: Ensured the
secure transter of suppller-submitted documents, Including
NDAs, Intent 1o Bld forms, and Q&A documents, from Power
Advocate to SharePolnt. Applied robust data backup
protocols o safeguard document Integrity and malntain
centralized access.

Power Advocate Data Management: Systematically
downloaded, backed up, and re-uploaded all project-related
documents from Power Advocale to SharePoint. Maintained
data accuracy, Inlegrity, and accessibility through rigorous
verslon control and synchronlzation processes.

Categorization and Permissions Management: Implemanted
structured document categorizalion and tagging to optimize
retrleval and usability. Conducted audits and appiled
coirectlve actlons to permlsslons, ensuring compliance with
accass control policles and malntalning secure data
governance,

$

52.50

LUMA

{9) EPC
Substation
3PPO-0703-11-
SUR2 {Batch
#2)

Tendering
-T10212

Fabian
Velez

T/Data
Specialist

1/27/2025

0.5

$ 105.00

Project Tracker Management: Maintained and updated the
preject tracker In Excel, ensuring accurate logglng and
tracking of all documentation uploaded from Power
Advocate, Leveraged data valldation and structured
formatling to enhance data integrity and reporting
capabilities.

Document Facllitatlon for Recommendatlons Team:
Streamiined the organization and distribution of documents
to the recommendations team. Ensured efficlent dala access
and deitvery by Implementing a cenlrallzed repository and
clear verslon control protocols.

$

52.50




LUMA

15

{15} Dwy and
Wet Hellcopter
3PPO-0120-18-

HELI

Tenderiitg
-T0212

Fablan
Velez

IT/Data
Speciallst

1/27/2025

$ 105.00

Managed the creation and grganization of a new RFP
package, ensuring all assoclated documentation was backed
up and valldated for Integrtty, confirming the absence of
corrupted files, Estabtished a new category folder within
SharePoint, contigured appropriate access controls, and
granted permlssions to the Procurement Department.
Assigned a new reglster number to the RFP and updated the
tracking spreadsheet to reflect the latest BFP listings for the
Recoms team. Organlzed all attachments and exhlblts,
veritying proper categorization and ad)ustlng access
permisslons as needed.

$

210.00

LUMA

12

(12) Workiorce

Augmentation

3PPO-0909-14-
WA

Tendering
-10212

Fabian
Velez

IT/Data
Speclallst

1/28/2025

0.5

$ 105.00

Supplier Request Management: Developed and maintalned a
streamlined workflow lor managing supplier requests related
to event access. Ensured timely updates and accurate
tracklng by employing structured data management
technigues. Automated the onboardIng process wilh
standardized welcorme messages and clear Instructions for
NDA submisslon, enhancing supplier compliance and
elflclency.

Power Advocate System Monitoring: Regularly monitored and
vpdated the Power Advocale messaging system's status
using a data-driven approach. Ensured effeclive
communicalion flow and swift 1ssue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentation Submisslon Updates: Organlzed and
mainlained the documentatlon submisslon felder by utillzing
data management best praclices. Ensured all records were
accurately categorlzed and regularly updated to facllifate
seamless data access, relrleval, and verslon control.

$

52.50

LUMA

12

{12) Workforce

Augmentation

3PP0O-0809-14-
WA

Tendering
-To212

Fablan
Velez

IT/Data
Spetlallst

1/28/2025

0.33

$ 105.00

Responded o supplier inquirles and documented alt
responses, Developed new Microsoft Lisls to erganize and
track supplier Q&A, ensuring accurate and accessible
records. Configured access permisslons and shared the lists
with the procurement team for streamlined collaboratlon and
overslght.

$

34.65




LUMA

(8} Substation
MSA 3PPO-
0708-13-MSA

Tenderlng

-T0212

Fablan
Valez

IT/Data
Speclallst

1/28/2025

0.5

$ 105.00

Supplier Request Management: Developed and malntained a
streamtined workilow for managing supplier requests relaled
to event access. Ensured timely updates and accurate
tracking by employlng structured data management
technigues. Automated the enboarding process with
standardized welcome messages and clear instructions for
NDA submisslon, enhancing supplier compliance and
elficlency.

Power Advocate System Monitoring: Regularly monltored and
updated the Power Advocate messaging system's status
using a data-driven approach. Ensured effective
communication flow and swilt fssue resolutlon by
Implementing real-time tracking and reporting mechanlsms.

Decumentatlen Submission Updates: Organized and
malntained the documentation submisslon folder by utilizing
data managemeant best practices. Ensured all records were
accurately categorized and regularly updated 1o facllitate
seamlass data access, retrieval, and verslon control.

$

52,50

LUMA

{6) Vieques and
Culebra
Microgrld 3PPO
0517-10-VCM-
02

Tendering

-T0212

Fablan
Valez

IT/Data
Speclallst

1/28/2025

0.5

$ 105.00

Supplier Request Management: Developed and malntained a
streamlined workitow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
technigues. Automated the onboarding process with
standardized welcome messages and clear Instructlons for
NDA submission, enhancing supplier compliance and
eHlclency.

Power Advocate System Monltortng: Regularly monitored and
updated the Power Advocate messaging system's stalus
using a data-driven approach. Ensured elfective
communlcation flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentalion Submission Updates: Organized and
malntained the documentatlon submission folder by utillzing
data management best practices. Ensured all records were
accurately categorlzed and regularly updated to facllitate
seamiess dala access, retrieval, and verslon control.

$

52.50

LUMA

(6) Viegues and
Culebva
Mlcrogrid IPPO
0517-10-VCM-
02

Tendering

-T0212

Fablan
Velez

IT/Data
Speclallst

1/28/2025

0.33

$ 105.00

Responded to supplier Inquiries and documenied all
responses. Developed new Microsoft Lists to organlze and
track suppller Q&A4, ensuring accurate and accessible
records. Gonligured access permilsslons and shared the lists
with the procurement team for streamlined collaboration and|
oversight.

$

34.65




LUMA

13

(13) Streeilight
Construction
3PPO-1101-16-
5C

Tendering
-T0212

Fablan
Velez

{T/Data
Specialist

1/28/2025

0.5

$ 105.00

Suppller Request Management: Developed and maintalned a
slreamtined workllow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
technlques. Automated the onboarding process with
standardized welcome messages and clear Instructlons for
NDA submisslon, enhanclng supplier compliance and
efliclency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocate messaging system's status
using a data-driven approach. Ensured effective
communicatlon ftow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.

$

Documentation Submisslon Updates: Organized and
malntatned the documentalion submisslon folder by ulllizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facllitate
seamless data access, retrieval, and version control.

52,50

LUMA

13

{13) Streettight
Construclion
3PPO-1101-16-
sC

Tendering
-T0212

Fablan
Velez

IT/Data
Speclaltst

1/28/2025

05

$ 105.00

Document Backup and SharePolnt Integration: Ensured the
secure transfer of supplier-submilted documents, including
NDAs, Intent to Bld forms, and Q&A dosuments, from Power
Advocate to SharePolnt. Applied robust data backup
protocols to safeguard document Integrity and malntain
centralized access.

Power Advocate Data Management: Systematically
downloaded, backed up, and re-uploaded all project-related
documents from Power Advocate to SharePolnt. Malntained | $
data accuracy, Integrlty, and accessibllity through rigorous
version centrol and synchrenization processes.

Categorizatlon and Permisslons Managemeat: Implemented
structured document categorization and tagging to optimize
retrleval and usabllity. Cenducted audits and applied
correctlve actions to permissions, ensuring compliance with
access control policles and maintainlng secure data
governance.

52.50

LUMA

13

{13} Streetiight
Construction
3PPO-1101-16-
sC

Tenderlng
-T10212

Fablan
Velez

IT/Data
Speciallst

1/28/2025

0.5

$ 105.00

Project Tracker Management: Maintained and updated the
project tracker fn Excel, ensurlng accurate logging and
tracking of all documentation uptoaded from Power
Advocate. Leveraged data valldation and structured
formatting lo enhance data Integrity and reporting
capabilitles, $

Document Facilltation for Recommendatlons Team:
Streamlined the organization and distribution of documents
to the recommendations team. Ensured efficient data access
and dellvery by Implementing a centrallzed repository and
clear version conlral protocols.

52.50




Responded to suppllerinquiries and documented all
(N EPC responses. Developed new Microsolt Lists to organize and
Substation . .
Tenderin, Fablan iT/D Lrack suppller Q&A, ensuring accurate and accessible
LuMa| o |apPo-0703-11- ¢ a8 | 1282025 | 0.33 | $ 105.00 pollerQ 8 34.65
SUB2(Batch | - To212 Volez | Specialist records, Configured access permissions and shared the llsts
#2) with the procurement team for streamlined collaboration and
overslght.
(S}EPC Revised Addendum N3. Converted to PDF format, uploaded
Substatlon |r.n qering Fablan | IM/Data
LUMA 9 [3rPO-0703-11- .| 1/28/2025 | 0.5 {$ 105.00 |to Power Advocate, and published the addendum. Notified 52,50
-T0212 Velez | Specialist
SUB2 (Baich
§2) all suppliers through the event communlcation system.
{4) Emergency Created new encrypted folder for Quanta's contract
Restoration |Tendering Fablan IT/Data
LUMA 4 3PPO-4212.03| -To212 Vetez | Specialist 1/28/2025 | 0.5 | $ 105.00 fmanagement. Uploaded Latest revislon of contract and gave 52.50
EM-02 access to Joe Adamsky of Luma.
Continued the classitication and organlzation of attachmenls
{15} Dry and and exhlbits, ensuring proper Indexing and verslen control.
Wet Hellcopter | Tenderin Fabian T/Dat Asslgned document access permisslons to the respective
LUMA| 15 |]etnetcopter g WData | 4 oernnzs | 2 | $ 10500 0 P P 210.00
3PPO-0120-18-| -T0212 Velez | Speclalist Recoms teams, Procurement, Legal, and Technical
ELI
H departments, malntalning compllance with decument
control protocols and access management policles.
Conducted QA/QC certification on the final RFP package,
Including the evaluation process, Q&A Responses, and
(3) supplier submittals, ensuring compllance and document
Distribution catz integrity. Collaborated with Danlela Santlago to validate
Line Tenderin - Fablan IT/Data accuracy and completeness. Processed the new model
LUMA| 3 &l 10r000 2972025 [ 2 [ 105.00 , o 210.00
Construction |-T0212 210000 Vetez | Speclalist contract received from Joe adamsky (luma) by converting it
3PPO-1123- to an edflable format, Implementing necessary revislans and
01-DL-D2
configuring contrlled accesspermisslons fron Francisco Amil
(legal, Recoms) in accordance with document management
protocols.
Responded to suppller Inquirtes, providing clarification on
(9) EPC published addenda and Q&A forms to ensure allgnment with
Substatlon Tendering Fabdan IT/Cala
LUMA 9 |3PPO-0703-11- . 1/29/2025 | 0.5 | $ 105.00 |procurement requirements. Monilored the event messaging 52.50
$UB2 (Balch -T0212 Velez Speciallst
2) system, tracking Incoming requests and submissions to
malntaln accurate records and ensure ttmely responses.




Suppller Regquest Management: Developed and malntained a
streamlined workilow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
technlques. Automated the onboarding process wilh
standardlzed welcome messages and clear instructions for
NDA submisslon, enhancing supplier comptiance and
efficlency.

{9) EPC
Substaton (. dering Fabian | IM/Data Power Advocate System Monitoring: Regularly monitored and
LUMAL 9 ]3ppO-0703-11- -To212 Velez | Speciallst 17202025 | 0.5 | $ 105.00 updaled the Power Advocate messaging system's stat $ 5250
5UB2 (Batch ystem's status
#2) using a data-driven approach. Ensured effective
communicalion flow and swiftissue resolution by
Implementing real-time tracking and reporting mechanlsms.
Documentation Submission Updates: Organized and
malntalned the documentatlon submission folder by utllizing
data management best practices, Ensured all records were
accurately categoflzed and regularly updated to fachltate
seamless data access, retrieval, and verslon control,
Suppller Regquest Management: Developed and malntained a
streamlined workflow for managing supplier requests related
0 event access. Ensured timely updates and accurate
tracking by employing structured data management
technigues. Automated the onboarding process with
standardlzed welcome messages and clear Instrugtions for
NDA submission, enhancing suppller compllance and
efficlency.
(12) Workforce
wMal 12 Augmentation |Tendering Fabian IT!Datfa 112012025 | 05 | $ 105.00 Power Advocate System Monitorlng: Regularly monltored and $ -
3PPO$09-14- -T0212 Velez | Specialist updated the Power Advocate messaging system's status

usfng a data-driven approach. Ensured effective
communication flow and swift tssue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and
malntatned the documentation submission folder by ulillzing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facllitale

searmlass data access, retrieval, and version control.




LUMA

12

(12} Warkforce

Augmentation

3PP0-0909-14-
WA

Tendering
-T0212

Fabian
Vealez

IT/Data
Spetialist

1/29/2025

0.75

$ 105.00

Document Backup and SharePoint Integratlon: Ensured the
secure transler of suppller-submilted documents, Including
NDAs, intent to Bid forms, and Q&A documeats, from Power
Advocalte to SharePoeint. Applied robust data backup
protocols to safeguard document integrity and malntaln
centralized access.

Power Advecate Data Management: Systematically
downloaded, backed vp, and re-uploaded all project-related
documenls from Power Advocate to SharePolnt. Malntained | $
data accuracy, Integrity, and accesslbillty through rigorous
verslon control and synchronlzatlon processes.

Categorlzation and Permisslons Management: Implemented
siructured document categorlzatlon and tagging to optimize
retrleval and usabllity. Cenducted audits and applled
corrective actions to permissions, ensuring compllance with
access control policies and malntaining secure data
governance.

78.75

LUMA

12

{12) Workforce

Augmentation

3PPO-0909-14-
WA

Tendering
-T0212

Fablan
Velez

IT/Data
Speclalist

1/2912026

0.75

$ 105.00

Project Tracker Management: Malntalned and updated the
project tracker In Excel, ensuring accurate logging and
tracking of all documentation uploaded from Power
Advocate. Leveraged data valldation and structured
formatting to enhance data integrity and reporting
capabititles. $

Document Facilitalion for Recommendalions Team:
Streamlined the organlzation and distributien of documents
to the recommendatlons team. Ensured efflcient data access
and detlvery by Implementing a centralized repository and
clear verslon control protocols.

78.75

LUMA

(6} Vieques and
Cutebra
Mlcvogrid 3PPO
0517-10-VCM-
02

Tenderlng
-T0212

Fablan
Velez

IT/Data
Speclallst

1/20/2025

0.75

$ 105.00

Suppller Request Management: Developed and maintalned a
streamlined workflow for managing suppller requests related
to event access. Ensured imely updates and accurate
tracking by employing structured data management
techniques. Automalted the onbearding process with
standardized welcome messages and clear Instructions for
NDA submission, enhanclng supplier compliance and
efficlency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocate messaging system's status
uskng a dala-driven approach. Ensured effective
communication flow and swilt Issue resolutlon by
Implementing real-time tracking and reporling mechanlsms.

$

Documentation Submission Updates: Organized and
maintalned the documentation submisslon folder by utillzing
data management best praciices. Ensured all records were
accurately categorlzed and regularly updaled to facliitate
seamtess data access, retrieval, and version control.

78.75

LUMA

{6) Vieques and
Cuiebra
Microgrid 3PPO-
0517-10-VCM-
02

Tendering
-T0212

Fablan
Velez

IT/Data
Speciallst

1/29/2025

0.5

$ 105.00

Monilored lhe event messaging system to track
communlicatlons, address Issues promptly, and maintain
comprehensive records of Interactions tor audit and

$

compliance purposes.

52.50




(8) Substation Menitored the event messaging system lo track
Tenderin F i i i
LUMA 8 MSA 3PPO- g ablan IT/Data 1/2812025 05 |$ 105.00 cummumcai!uns, address issues promptly, anFl malntain 52.50
0708-13-Msa | 10212 Velez | Speciallst comprehensive records of Interactions for audit and
compliance purposes.
(82} EPC Monitored the event messaging system to track
Substation
Tenderin Fablan [T/Data communlcatlons, address Issues promptly, and malntain
LUMA| 5a | (Batchiy T0212E veter | socter| 172902025 | 05 | $ 105.00 ko 52.50
3PPO-0412-09-| elez peciatis compiehensive records of Interactlons for audit and
SUB-02 compllance purposes.
Supplier Request Management: Developed and malntalped a
streamlined workilow for managing supplier requesls related
to event access. Ensured timely updates and acGurate
tracking by employing structured data management
technlques. Automated the onboarding process with
standardized welcome messages and clear instructions for
NDA submisslon, enhancing suppller compliance and
elllclency.
(12) Worktorce
Augmentatlon | TenderIn, Fabian IT/Data Power Advocate System Monitoring: Regularly monitored and
LUMA| 12 5 g 1/30/2025 | 05 | $ 105.00 S 6 Hegularly 52.60
3PPO-0809-14-) -T0212 Velez | Speclalist updated 1he Power Advocate messaglng syslem's status
WA using a data-driven approach. Ensured effective
communication Tlow and swilt Issue resolutlon by
Implementing real-time tracking and reporting mechanisms.
Documenlatlon Submisslon Updates: Organlzed and
malntained the documentation submitsslon folder by utilizlng
data management best praclices. Ensured all records were
accurately categorized and reguiarly updated to facilitate
seamless data access, retrieval, and verslon conlrol.
(32) Workfoice Monitored the event messaging system to track
Auvgmentation |Tendering Fabian IT/Data communlcations, address issues promptly, and maintain
LUMA| 12 1/30/2025 ( 0.5 { 4% 105.00 62.50
3PPO-0908-14+ -T0212 Velez | Speclallst comprehensive records of Interactlons for audit and
WA compllance purposes.
Updated and managed the Model Contract Edit 3€" Version
3, uploading the revised document to an encrypted folder
(3) Distrlbution and granting access to Joe Adamsky (LUMA). Oversaw and
Line
Tenderin, D, coordinated all documentatien related to the transfer to
LUMA| 3 | constuction g Fablan —f 1TData | 0/nmoas | 3 | 105.00 315.00
3ppO-1123.01.| ~T0212 Velez | Speclalist LUMA, Reorganized categarization and optimized the
DL-02 structure of all supplier submiltals, Power Advocate
messaging system repors, outreach records, and evaluation
documentatlon for Improved accesslbillty and data Integrity.
Conducted QA/QC certification for the final RFP package,
Including the evaluation process, Q&A documentation, and
{11) RPO
Bucket Trucks | Tenderin Eabian T/Dal suppller submittals. Collaborated with Danlela Santlage and
wMa| 11 | o0 1; 8 2 WData | aor025 | 3 |'$ 105.00 315.00
"‘Po -15-) -T0212 Velez | Speclalist Yolanda Velez from the Recoms team to ensure data
accuracy and compllance. Managed the transfer letter and
facilitated the secure handling of all related documentation.




LUMA

(9 EPC
Substation
3rPO-0703-11-
SuB2 (Batch
#2)

Tendering
-T0212

Fabian
Velez

IT/Data
Speclallst

1/30/2025

0.5

$ 105.00

Supplier Request Management: Developed and malntained a
streamlined workflow for managing supplier requests relaled
to event access. Ensured timely updates and accurate
tracking by employlng struclured data management
techniques. Automated the onboarding process with
standardlzed welcome messages and clear Instructlons for
NDA submisslon, enhancing supplier compliance and
efficlency.

Power Advocate System Monltoring: Regularly monltored and
updated the Power Advocate messaging system's status
uslng a data-driven approach. Ensured effective
communlcalion flow and swift Issue resolutton by
Implementing real-time tracklng and reporting mechanisms.

$

Documentation Submission Updates: Organlzed and
maintalned the documentatlon submisslon folder by utitizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facllitate
seamless data access, retrieval, and verslon control.

52.50

LUMA

ba

{5a) EPC
Substation
{Batch #1}

3PPO-0412-09-

SuUB-02

Tendering
-T0212

Fabian
Velez

IT/Data
Speciallst

1/30/2025

033

$ 105.00

Farmatled and standardized BAFO lelters for conslstency
and compllance. Managed the distribution of finallzed letters ¢
through the Power Advocate platform and securely

transmitled them to suppllers.

34.65

LUMA

{2) EPC
Substation
3PPO-0703-11-
5UB2 (Balch
#2)

Tenderlng
-T0212

Fablan
Velez

IT/Data
Specialist

1/31/2025

0.5

$ 105.00

Supplier Request Management: Developed and mainlalned a
streamlined workilow lor managing supplier requesls related
1o event access. Ensured timely updates and accurate
tracking by employing structured dala managemenl
techniques. Automated the onboarding precess with
standardized welcome messages and clear Instructlons for
NODA submission, enhancing supplier compliance and
efficlency.

Power Advocate System Monltoring: Regularly monltored and
updated the Power Advocale messaging system's status
using a data-driven approach, Ensured effective
communication flow and swiftissue resolution by
[mplementing real-tlme tracking and reporting mechantsms,

$

Documentation Submission Updates: Organized and
malntained the documentatlon submission folder by utillzing
data management best pragtices. Ensured all records were
accurately categorized and regularly updated to facllitate
seamless data access, retrleval, and verslon control.

52.50

LUMA

[9) EPC
Substatlon
3PPO-0703-11-
SUB2 {Balch

52)

Tendering
-T0212

Fablan
Velez

IT/Data
Speclalist

1/31/2025

0.5

$ 105.00

Maonitored the event messaging system Lo track
communications, address Issues promptly, and maintaln
comprehensive records of inleractions for audlt and

$

compllance purposes.

52.50




Suppller Request Managemenl: Developed and maintalned a
slreamlined work(low for managing suppller requests related
to eventaccess. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with
standardized welcome messages and clear instructions for
NDA submission, enhancing suppller compllance and

efiiclency.
(13} Streetlight
wmal 13 Construction |Tendering Fablan ITIQata w3wao2s | 05 | ¢ 105.00 Power Advocate System Monltoring: Regutarly monltored and £2.50
3PPO-1101-16-] -T0212 Velez | Specialist updated the Power Advocale messaging system’s stalus
s¢ using a data-driven approach. Ensured effective
communicalion flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.
Documentatlon Submisslon Updates: Organized and
malntained the documentation submissian folder by utilizing
data management best practices. Ensured all records were
accurately categorlized and regularly updated to facilitate
seamless data access, retrieval, and verslon gontrol.
Monltored the event messaging system to track
(::i)n?trriilt‘:g:t Tendering Fabian T/Data communications, address Issues promptly, and maintain
LUMA|{ 13 3PPO-1101-16.] - T0212 Velez |Speclallst 1/31/2025 | 0.75 | $ 105.00 |comprehensive records of Interactions for audit e‘md 78.75
S0 compllance purposes. Publistied reminder of Q&A submittal
to all suppliers.
Suppller Request Management: Developed and malntalned a
streamiined workllow for managlng supplier requests related
to event access. Ensured timely updates and accurate
tracking by employling structured data management
lechnlques. Aulomated the onboardIng process with
standardized welcome messages and clear Instructions for
NDA submisslon, enhancing suppller compllance and
efficlency.
[12) Worktorce
LuMA| 12 Augmentatlon | Tendering Fablan ITiData waoes | o5 | ¢ 105.00 Power Advocate System Menitoring: Regularly monitored and £2.50
3PPO-0209-14-| -T0212 Velez | Speclalfst updated the Power Advocate messaglng system's stalus
WA using a dala-driven approach. Ensured effective
communication {low and swilt issue resolutlon by
implementing real-time tracking and reporting mechanlsms.
Documenlatlon Submisslon Updates: Organlzed and
malntalned the documentation submisslon folder by utillzing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate
seamless dala access, retrieval, and verslon control.
{12) Workforce Monitered the event messaging system to track
wMal 12 Augmentation { Tenderlng Fablan IT/Data 1312005 | 05 | $ 105.00 communicatlons, address Issues promplly, and malntaln 53.50
9PPO-0200-14-1 -T0212 Velez | Speclalist comprehensive records of Interactlons for audit and
WA compllance purposes.
{8) Vieques and Maonltored the event messaging system to track
wMal 6 Mic:z)::;:wo Te:g:;lzg I:a:l:: SIT:'Dal.sn 1312028 | 05 | ¢ 105.00 comrnunlcatlions, address Issues p.romplly, anld malntaln 52,50
0517-10-VeM- |~ peclalist comprehensive records of Interactions for audit and
02 compllance purposes.
Monltored the event messaging system to lrack
(B} Stihstation Tendering Fablan IT/Data communications, address Issues promplily, and maintaln
LUMA| 8 MSA 3PPO- 173172026 | 0.5 {$ 105.00 ; 52.50
o0708.13-M84 | ~ 19212 Velez [ Speclalist comprehenshve records of Interactions for audlt and

compllance purposes.




Suppller Request Management: Developed and malntained a
slreamilned workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured dala management
techniques. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submisslon, enhancing supplier camplliance and
efficiency.
LUMA (a:} ::Zs::g?" Tendering Fablan [T/Data 1312025 | 05 | ¢ 108.00 Power Advocate System Monitoring: Regularly monitered and $ 52,50
o708-13-M3a | 70212 Velez | Speclallst updated the Power Advocate messaging system's status
using a data-driven approach. Ensured effective
communication flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms,
Documentation Submission Updales: Organlzed and
maintained the documentation submission folder by utillzing
data management besl practices. Ensured all records were
accurately categorlzed and regularty updated to facilitate
seamless data access, retrleval, and version control.
115.81 $ 12,160.06
Team work session focused on the IDIQ {Indefinlte
) Delivery/Indelinlte Guantity) contract, specifically
Distributlon addressing RFP questions received from LUMA regarding
Une Planning - Francisco | Legal distribution con.lracts.ThIs sesslon Involved revlewing and
LUMA Construclion| T0211 Amil Advisor 1/21/2025 2 $ 189.00 |analyzing LUMA.s Inquirles, assessing contractual and $ 378.00
IPPO-1123- regulatory Implicatlons, and formulating strategic responses
01.DL-02 to ensure compliance with federal procurement standards.
The scope included document review, legal and technical
analysls, and collaborative discusslon to refine answers and
align with project requirements,
(8) EPC Research and development of gutreach proposals targeting
Substatlon i pm:nt;alvem:rs folr pa:ticilpa:idﬂn Inthe RFPIprocess rTflate?
anning - Francisco Legal 1o the Puerlo Rico electrical grid reconstruction, especilically
LUMA 3';];0537:;3 10211 Amill Advisor 112212025 4 $ 189.00 Substation work. This work involved Identifying guallfied $ 75600
(Batch #2) vendors, analyzing market capabillitles, and developing
strateglc outreach Initiatives to enhance competitive
participation.
Review and analysls of the QA/QC {Quality
{2) Assurance/Quality Conlrol) document provided by LUMA
Transmission regarding distribution contracts. This work involved assessing
Line Planning - Francisco | Legal compllance with contractual and regulatory standards,
LUMA Construction | T0211 AmiiL Advisor 1/23/2025 3 ¥ 189.00 identifylng potential risks or gaps, and providing strategic $ 567.00
IPPO-1123- recommendations to ensure adherence to federal and
02-7L-02 Industry requirements. The scope Included document
examinatlon, evaluation of quallty control measures, and
advisory on necessary revislons or enhancements for
procuremenl and operatlonal allgnment.
(3) Work sesslon with Technical Speciallst Yolanda VA@tez 1o
Distribution | Contract review and analyze proposed changes l-o the Distribution
Une Develop Franclsco Legal Conlract. This sesslon Involved evaluating contract
LUMA 1/28/2025 2 $ 189.00 |modlfications, assessing lechnical and regulatory $ 378.00
Constructlon [ ment- Amill Advisor .
3PPO-1123. | T0213 Implications, and providing sirategic recommendations to
01-DL-02 allgn with compllance requirements and cperatlonal needs.
The scope ol work Included contract review, legal analysts,
discusslon of key amendments, and documentalion of
proposed revisions for further negotlation and approval.




LUMA

(3)
Distribution
Line
Conslruclion
3PPO-1123-
01-DL-02

Contract
Develop
ment -
70213

Francisco
Amill

Legal
Advisor

1/29/2025

$ 189.00

Research, contract redactlon, and compllance alignment for
the Construction Line Services project. Time was spent
ensuring that all provislons meet federal procurement
standards (2 CFR 200 & FAR 16.601) and adhere to Time and
Materials (T&M) bllling practices. This process Involved
reviewing contract requiremnents, structuring billing
procedures with AlA G702 & G703 forms, defining Involcing
documentation standards (timesheets, material recelpls,
and work logs), and ensurlng regulatory compliance.
Addltlonally, efforls were made 10 align the projecl with IDIQ
Task Order requirements, ensuring praper cast contrals and
anot-to-exceed ceiling price per contract terms. This
research and redactlon effort ensures transparency,
accuracy, and compliance In all billing-related aspecls of the
project.

$

567.00

LUMA

(3)
Distripution
Line
Construction
3PPO-1123-
01-DL-02

Contract
Develop
ment-
T0213

Franclsco
Amill

Legal
Advisor

1/30/2025

$ 189.00

Research, contract redaction, and compliance alignment for
e Construction Line Services project. Time was spent
ensuring that all provisions mee! federal procurement
standards {2 CFR 200 & FAR 16.601) and adhere to Time and
Materials {T&M) billing practices. This process Involved
reviewing contract requirements, structurtng billing
proceduras with AlA G702 & G703 forms, defining Involcing
documentation standards (timesheets, materlal receipts,
and work logs), and ensuring regulatory compliance.
Additionally, elforts were made to allgn the project with IDIQ
Task Order requirements, ensurlng proper cost controls and
a not-to-exceed ceiling price per contract terms. This
research and redaction ¢lfort ensures transparency,
accuracy, and compllance In all bllling-related aspects of the
projecl.

$

567.00

LUMA

{2)
Transmisslon
Line
Conslruction
3PPO-1123-
02-TL-02

Contract
Develop
ment -
T0213

Franclsco
Amill

Legal
Advisor

1/31/2025

$ 189.00

Analysls of procurement compllance under 2 CFR 200 and
FAR regulatlons related to 1the modificatlon, cancellation,
and relssuance of RFP 3PPO-1123-02-TL. Scope of work
Included: {1} detalled regulatory review of compllance risks
assoclated with post-submission evaluation changes, {2)
assessment of FAR provislons governing sollchation
amendments and cancellatlons, (3} drafting of formal
Justification memoranda for FEMA review, and (4) strategle
recommendatlions te uphold full and open compelition,
miligate procurement risks, and ensure FEMA grant
eligibllity, Work completed in adherence to federal
procurement guldelines to support regulatory compliance
and Informed declston-making.

$

945.00

22

§ 4,158.00

LUMA

ia

{1a) Luma
Contract
Mgmt APPQ-
01-04-01-
L.CM-02

Planning -
T0211

Gerardo
Mechaly

Project
Manager

1/2/2026

$ 110.00

Review Involces Against Adjusted Budgets: Ensure submitted
Invelces reflect approved moditications In task order values.
Valldate Time and Materlal Costs: Cross-check involges
agalnst actual labor hours, malerlal costs, and any
applicable overhead.

Ensure Compllance with Contract Terms: Verify adherence to
contract requirements, ensuring no dupticate billing,

unauthorized charges, or administratlve inefficiencles.

$

330.00




Ftnalized, uploaded and distributed LUMA's summarized

(1a) Luma .
Contract Standard Operating Procedures (SOP) to the Contract
Planning - Gerardo Project Management team (Miguel Garcla, Mariela Quinones,
LUMA| 1a | Mgml3PPO- 1/3/2025 2 110, 220.
Og 1-04-01- T0211 Mechaly | Manager $ 110.00 Francisco Amlll, Yolanda Velez, and Antonlo Pavia), as well 00
LCM-02 as Document Admin {Fablan Velez). This distributlon
Includes team guidelines to support contract management
preparation.
Valldated Involces and time sheels to ensure efficlency,
(1a) Luma accuracy, and compliance with organlzational standards
Contract Plannin Gerardo | Project Review Invoices Agalnst Adjusted Budgets: Ensure submitted
LUMA la Mgmt 3PPO- € 1/3/2025 2.6 $ 110.00 . gets: 275.00
01-04-01 10211 Mechaly | Manager Involces reflect approved modifleatlons In task order values.,
LCM-02 Validate Time and Malerlal Cosls: Cross-check Involces
against actual labor hours, material costs, and any
applicable overhead.
Ensure Compllance with Contract Terms: Verify adherence to)
contracl requlrements, ensuring no duplicale bliling,
unauthorized charges, or administrative lnefficlencles.
{1a) Luma
Qenisas PO Pre Gerardo | Project Valldated Invoices and time sheets to ensure efficlenc
LUMA 1a Mgmt 3PPO- P | 1/4/2025 3.5 $ 110.00 . O v- 385.00
01-04-01- T0214 Mechaly | Manager accuracy, and compllance with organizational standards
LCH-02
(2)
Transmisslon | Cont
Line Dt;\.'n’;l.r:)ct Catz- Gerardo Project
T T C
LUMA 2 9 10F000 1/6/2025 | 1.25 | $ 110.00|Revised, shared and validated with team lead (Yolanda Velez 137.50
Construction| ment- Mechaly | Manager
3PPO-1123- | T0213 210000 } Work breakdown structure for the expected contract
mnanagement expected In the coming & monlhs for this task
02-TL-02
order.
(1a) Luma
Contract Planning Gerardo | Project
LUMA| 1a { Mgmt3PPO- To211 Mechaly | Manager 1/7/2025 2.5 | $ 110.00|Integrated LUMA contract admin Lo our OCl process. Used 275.00
01-04-01- Appedix D frem the LUMA Tool Kit as the OCl approach to the
LCM-02 when and how we are Integrated.
1a) L
(1a) Luma Contract
Contragh Deveto Gerard Praject
erarao
LUMA| 1a [ Mgmt3PPO- ment P Mechaly | Manager 17742025 0.5 | $§ 110.00|Addressed burn overage claim presented by Nilsa Rivera 55.00
01-04-01- 70213 from LUMA. Provided clarificatlon, leading to resolution and
LCM-02 clearance of he Issue.
{1a) Luma
Contract
Contract . Revised, shared and validated with team lead Work
Develop Gerardo | Project
LUMA| 1a [ Mgml3PPO- ment Mechaly | Manager 1/8/2025 4.5 | $ 110.00|breakdown structure for the expected contract management 495,00
01-04-01- 10213 expected in the coming 6 months for 4 task orders that are
LCM-02 transitiening to contract management In the coming weeks
Asset Man te:
{12} Luma set Manager update
Contract Contract
D 1
LWMA| 1a | Mgmtappo. evelop Gerardo | Project 192025 | 125 | § 11000 Updated budget to modIfled task orders running short due 137.50
01-04-01. ment - Mechaly | Manager to unforseen Issues.
LCM-02 10213 2. Reconcile previous menth with expected burn {acCurrals)
3. Allowed a 3 % contingency as a proven eflective
methodology.
.| Contract
{8) Substation Develo Gerardo | Project Revised, shared and validated wilh team lead (Yolanda Velez
LUMA 8 MSA 3PPO- ment P Mechaly | Manager 1/10/2025 2 $ 110.00|) Work breakdown struclure for the expected conlract 220.00
0708-13-MSA 0213 management expected In the coming 6 months for this task

order.




{1a) Luma
Contract Planning- Gerardo | Project Revised, shared and valldated with team lead {Yolanda Velez
LUMA 1a Mgmt 3PPO- T0211 Mechaly | Manager 1/10/2025 | 3.24 ) Work breakdown structure for Lhe expected contract 356.40
01-04-01- mnanagement expecled in the coming 6 months for this task
LCM-02 order.
{1a)Luma Contract Identify Task Orders Requlring Modificatlons: Assess current
Contract task orders to determine which need hudgel adjusimenls
Develop Gerardo | Project
LUMA| 1a Mgmt3PPO- ment- Mechaly | Manager 1A2/2025 3 based on project execution needs. 330.00
01-04-01- 10213 Assess Expendltures vs. Budgel: Review actual spending
LCM-02 agalnst allocated funds to identty overages or
underspendling.
Verify Budget Reallocations: Ensure all approved changes
{lajLuma are properly documented and aligned with contractuat
Contract PO Prep- Gerardo Project agreements.
LUMA | 1a Mgmt 3PPO- To214 Mechaly | Manager 1/12/2025 3 Review Burn Rate & Forecasting: Conduct a financial trend 330.00
01-04-01- analysis to determine whether (unds will last through project
LCM-02 completlon, consldering the NEW projecls submitted for
publication
(10) Luma Review Involces Against AdJusted Budgets: Ensure submitted
Contract involces reflect approved modifications In task order values.
wmal 1a Mgmt 3PPO- PO Prep - Gerardo | Project 1/12/2025 3 Valldate Time and Material Cosls: Cross-check Involces 330.00
01-04-01- 70214 Mechaly | Manager agafnst actual labor hours, materlal costs, and any
LCM-02 appticabte overhead.
Ensure Compllance with Contract Terms: Verify adherence to
contract requirements, ensuring no duplicate billing,
unauthosized charges, or admintstrative Inefficlencles.
{la)Luma
Contracl
LUMA| 1a | Mgmt3ppo- P(:D';r:f ; ﬁZZ::J :a':‘:;;r 17132025 | 3.18 349.80
01-04-01- Valldated involces and time sheets to ensure efilciency,
LCM-(Q2 accuracy, and comptiance with organizational standards.
{1a) Luma
Contract Update Avallable Balances: Ensure approved budget
LWMA| 1a | Mgmtappo- P?(gff : ﬁ:;::; :arz]::;r 111372025 | 2 realiocalions are accurately reflected In financlal tracking 220.00
01-04-01- systems and apply the necessary changes in Harvest asset
LCM-02 manager.
Biweekly Meettng 46" LUMA & P3 Staff
Description:
Thls biweekly meeting seives as a structured torum for LUMA
and P3 stalt to provide project updates, discuss ongoling
issues, and revlew pending approvals. The meeting facllitates
{12} Luma cross-functional collaboration, ensuring that all stakeholders;
Contract remaln aligned an project progress, challenges, and
LUMA| 1a | Mgmtappo. PO Prep - Gerardo | Project 1/14/2025 1 necessary actlons. Key toples of discusslon Include project- 110.00
01-04-01- T0214 Mechaly | Manager specific developments, operational concerns, and strateghe
LCM.02 declslon-making to support eificient project execution.
Particlpants tnvited:
Yolanda Velez (3PPO), Joe Adamskl (LUMA), Juan Rogers
{LUMAY}, Antonlo Pavia {3PPO), Gerardo Mechaly {3PPO},
RubA@n Lugo Mas (AAPP) (P3), Gerardo Loran Bulron (AAPP)
{P3), Fablan Velez (3PPQ), Marlela Quinones (3PPO),
Priscilla Perez Costas {3PPQ}, Rebeca Maldonado Mora
{3PPO)




(1a) Luma The Power Advocate Access Process was drafled In a SOP
Contract format document to enhance transparency and standardize
wMa| 1a | Memtarpo- PO Prep- Gerardo | Project 111412025 | 2.8 access and usage. Led by Fablan Velez, the process e!llgns 308.00
01-04-01- 10214 Mechaly | Manager with organizational goals and ensures operational efficlency.
LCM-02 I requested ils Incluston with Involces and integration Into the
organizationd€™s SOPs Lo promote consistency and
compllance. After reviewing Fabland€™s Inltlal draft, |
provided enhancements to finalize the process.
Reviewing Involces agalnst conlract terms, rates, and scope
of work to ensure proper billing.
(1a) Luma Cross-cirecking the Involce with supporting financlal recerds,
Contract sulch as time and materlals logs, progress reposts, and
LWMA| 1a | Mgmtappo- PO Prep- Gerardo | Project 111512025 3 mllest.one approvalsé-e-. 330.00
01-04-01- T0214 Mechaly | Manager Ensuring that biock billing or vague time entries are not
LCM-02 Included, as per contract compliance guldelinesag.,
Confirming thal any required credits, deductions, or
adjustments have been appliedag..
Matching Invoice details with approved task/work orders,
change orders, or contract amendmentsde€.,
Ensuring that duplicate charges or unauthorlzed expenses
{1a) Luma are not present.
Contract PO Prep- Gerardo | Project Verlfvln_g that ail bF‘lied hours are accurate and properlyl
LUMA| 1a | Mgmt3PPO- 1/18/2025 3 categorized, avolding overstafiing or excessive Intra-office 330.00
T0214 Mechaly | Manager
01-04-01- chargesit.
LCM-02 Conflrming that Involces follow the organizationa€™s cost
valldation procedures, Including price anatysis tor
amendments or task orders§e..
(1a) Luma Verified and ensured the timely submisslon of accurately
Contract PO Prep - Gerardo | Project formatted tme cards by all resources, adhering to
LUMA| 1a | Mgmt3PPO- 17172025 3 ' 330.00
01-04-01- 10214 Mechaty | Manager compllarnce standards and payroll processing requirements.
LCM-02 Addressed any formatting discrepancles to malntaln data
Integrity and streamline approvals.
Verlfy Budget Reallocatlons: Ensure all approved changes
are properly documented and aligned with contractual
(5a) EPC agreements.
Substatlon CatZ- Revlew Burn Rate & Forecasling: Cenduct a financlal trend
PO Prep - Gerardo | Project .
LUMA| 5a {Balch #1) 0214 10F000 Mechaly | Manager 1/17/2025 1 analysls to determine whether funds will lasL through project 110.00
3PPO-0412- 209997 completion.
09-5UB-02 Confirm Task Order Value Adjustments: Valldate whether
Increases or decreases In allocated funds were correctly
applled.
Verify Budget Reallocatlons: Ensure all approved changes
{7} are properly documented and aligned with contractual
Distributlon agreements.
Poles and Review Burn Rate & Forecasting: Conduct a llnancial trend
PO Prep - Gerardo Projeck |
LUMA 7 Conduct 1/17/2025 | 0.75 analysls 10 determine whether funds will last through project 82.50
T0214 Mechaly | Manager
Repalrs 3PPO completion.
0328-08-DP- Confirm Task Order Value Adjustments: Validate whether
02 Increases or decreases in allocated funds were correctly
applied.
Verify Budget Reallocations: Ensure all approved changes
2) are properly documented and aligned with contractual
Transmission agr:?ements.
Line PO Prep - CatZ- Gerardo | Sroject Review Burn Rate & Forecasting: Conducl a financlal lrend )
LUMA 2 10F000 111742025 0.5 analysts to determine whether funds will last through project 55.00
Construclion | T0214 Mechaly | Manager
3PPO-1123- 210000 completion.
02-TL+02 Contirm Task Order Value Adjustments: Valldate whether
Increases or decreases In allocated funds were correctly
applied.




{11) RPO
LuMA| 11 |PBucketTrucks Tendering Gerardo | Project | 112095 | 0.42 | $ 110.00|Revise certification document forthe return of the RPO 46.20
IPPO-1017- | -T0212 Mechaly | Manager ) X
15-RP0 tender package, confirming that no Organlzational Conflict of}
Interest (OCI) was identified.
{6a) EPC
Sybslation Tendering Cat 2- Gerardo Project
LUMA| B5a {Batch #1) -T0212 10F000 Mechaly | Manager 1/21/2025 [ 0.75 | $ 110.00]Update with Yolanda Velez curient burn usage and on going 82.50
3PPO-0412- 209997 needs. Identilled shortage In resource availability and will be
(08-SUB-02 needing to move from MSA to Batch 1.
{8) Subslatlgn Tendering Gerardo Project As a result of the information provided by Yolanda Velez
LUMA 8 MSA 3PPO- T0212 Mechaly | Manager 1/21/2025| 25 | $ 110.00|(3ppo) | rebaselined the avallable hours to provide resources 275.00
0708-13-MSA to Batch #i1 which had been relnstated and was suffering
shortage of budget.
{12) Provided an updale to Yolanda Velez {3ppo) on the current
Worktorce burn usage, ensuring atignment with budget projections and
LUMA| 12 |Augmentation Te_r;gz;l;g 22:::; :;zj:;:r 1/21/2025 | 025 | $ 110.00|contract imitations. Additionally, discussed ongoing needs, 27.50
3PPO-0909- evaluating resource allocations, anticipated expendltures,
14-WA and potentlal adjustments required to support operational
continuity.
Trans(ri: S5, Provided an updale to Yolanda Velez (3ppo) on the current
Line Tendering CatZ- Gerardo | Project burn usage, ensuring alignment with budget projections and
LUMA| 2 . 10F000 1/21/2025 | 0.25 | $ 110.00|contract imitations. AddHitionally, discussed ongoing needs, 27.50
Construction | -T0212 Mechaly | Manager . i °
3PPO-1123- 210000 evaluating resource allocations, anticlpated expeaditures,
and potential adjustments requlred to support operational
02-TL-02 -
continuity.
Verify Budget Reallocatlons: Ensure all approved changes
are properly documented and aligned with ¢contractual
(1) Luma agreements.
Contract . Review Burn Rate & Forecasting: CondEJct aflnancial trend
LMA| 1a | Mgmisero. Tendering| Gerardo | Projecl 1/22/2025 2 $ 110.00 analysls to determine whether funds will tast through praject 220.00
01-04-01- -T0212 Mechaly | Manager completion.
Confirm Task Order Value Adjustments: Valldate whether
LCM-02
Increases or dacreases In allocated funds were correctly
applied.
Made the proper adjustments In the asset manager.
(8} Substatlon Tendering Gerardo | Project
LUMA 8 MSA 3PPO- 1/23/2025( 2.57 | $ 110.00|Commenced Inftlat change order request tabulation, draft, 282.70
-T0212 Mechaly | Manager .
0708-13-MSA and submlsskon In order to shitft $10k from MSA to
Substation Batch 1,
{1a) Luma Processed value Increase update by calculating actual burn
Contract Tendering Gerardo | Project to date, complling upcoming RFPs for publicatlon, and
LUMA| 1a | Mgmt3PPO- T0212 Mechaly | Manager 1/23/2025| 3.5 | $ 110.00|ldentifying awards requiring contract management. 385,00
01-04-01- Additionalty, reviewed returned packages for reevaluation
LCM-02 and forecasted the additional budget needed to successfully
complete the required contract scope.




LUMA

(3)
Distributlon
Line
Construction
3PP(-1123-
01-DL-02

PO Prep -
T0214

CatzZ-
10F000
210000

Gerardo
Mechaty

Project
Manager

1/24/2025

1.75

$ 110.00

As part of the ongolng centract adminlstration and budget
oversight, a structured revlew and modification process was
conducted for multiple Task Orders Including this one. The
adfustments were Implemented to ensure allgnment with
project executlon requirements, financlal tracking, and
resource allocatlon.

The following actions were performed for each task order that
was worked on In this redistribution.

1.Task Order Value Modificatlons 4€“ Adjustments were
made to increase/decrease ihe allocated budget for specllic
task orders based on project needs and actual expenditures.
2.Budget Reallocations 2€" Funds were reallocated to allgn
with updated projectlons, ensuring efficlent financial
planning.

3.Burn Rate Analysls 3€* A review of spending trends was
conducted to determine availabie funds and necessary
modillcations.

4.Updated Avallable Balances 4€" New budget limlts were
calculated based an approved changes, reflecting real-time
financial standings for each task order.

$

192.50

LUMA

la

{1a)Luma
Contract
Mgmt 3PPO-
01-04-01-
LCM-02

PO Prep-
10214

Gerardo
Mechaty

Project
Manager

1/24/2025

$ 110,00

As part of the ongolng contract adminlstration and budget
oversight, a structured review and modification process was
conducted for multiple Task Orders Including Contract
management which will have several awarded projects
enterlng this stage . The adjustments were implemented 1o
ensure alignment with praject execution requirements,
tinancial tracklng, and resource allocatlon.

The following actlons were performed for each task order thall
was worked on In this redtstribution.

1.Task Order Value Modiflcallons 36" Adjustments were
made to Increase/decrease the allocated budget for specific
lask orders based on project needs and aclual expenditures.
2.Budget Reallocatlons 38€" Funds were reallocated 1o align
with updated projectlons, ensuring efficlent tinanclat
planning.

3.Burn Rate Analysls 46" A review of spending trends was
conducted 1o determine avallabte funds and necessary
maodifications.

4.Updated Avallable Balances 4€" New budget Umits were
calculated based on approved changes, reflecting real-time
financlal standings for each task order.

$

220.00

LUMA

11

{11} RPOQ
Bucket Trucks
3PP0O-1017-
15-RPO

Planning -
T0211

Gerardo
Mechaly

ProJect
Manager

1/24/2025

$ 110.00

Dralta certificatlon document for ihe return of the RPQ
tender package, confirming that no Qrganizational Confllct of;
Interest (OCI) was identifled.

$

220.00

LUMA

1a

{1a) Luma
Contract
Mgmt 3PPO-
01-04-01-
LCM-02

Planning -
T0211

Gerardo
Mechaly

Project
Manager

1/27/2025

$ 110.00

Conlinued tabulating teh values for the contract value
requisilion Increase, providing a detalled breakdown of
financlal requirements supported by a comprehensive

explanatory narratlve

$

330.00




{1a) Luma
Contract Planning - Gerardo | Project
LUMA]| 1a Mgmt 3PPO- 172772025 075 $ 82.50
T0211 Mechaly | Manager .
01-04-01- Meeting with Ruben Lugo from P3 to revise and pending tasks
LCM-02 and discuss budget Increase requlsition befng drafted.
{11) RPO
LUMA| 11 B:;:gt_'lr:]ulc':s P[_?O';rfz ) 3::::; :;:J:;:r 1/27/2025 | 1.6 made changes and adjustmenls as per feedback receivedto | $  165.00
15-RPO template and letter to acompnay the return of RPO Buckel
truck to operator as no OCl had been Identified.
(15) Dry and
Wwet Planning - Gerardo | Project
LUMA| 15 Helicopter To211 Mechaly | Manoger 1/28/2025 2 Inltiated project team assignment, allocated setup hoursfor | $  220.00
3PPO-0120- the Initial onbearding process, and completed Task Order
18-HELI {TO) asslgnment and submission.
Biweekly Meeting 46" LUMA & P3 Staff
Description:
This biweekly meeting serves as a structured forum for LUMA
and P3 staff to provide project updates, discuss ongoing
Issues, and review pendlng approvals. The meeilng facititates
{1a) Luma cross-functional collaboratton, ensuring that all stakeholder:
Conlract remaln allgned on project progress, challenges, and
LUMA| 1a | Mgmt3PPO- P?ol;rfz . 32::::13 :;ZI: gcetr 1/28/2025 i necessary actions. Key toplcs of discusslon Include project- | $  110.00
01-04-01- : speclfic developments, aperatlonal concerns, and strateglc
LCM-02 dec¢lslon-making to support efficlent project executlon.
Participanls Inviled:
Yolanda Velez (3PPO), Joe Adamskt {LUMA), Juan Rogers
{LUMA), Antonlo Pavia (3PPO), Gerardo Mechaly {3PPO}),
RubA@n Lugo Mas (AAPP) (P8}, Gerardo Loran Butron (AAPP)
(P3}), Fablan Velez (3PPQ), Marlela Quinones (3PPO),
Priscllia Perez Costas (3PPQ}, Rebeca Maldonado Mora
{3PPQ)
{1a)Luma
Contract PO Prep- Gerardo | Project
LUMA| 1a | Mgmt3PPO- To214 Mechaly | Manager 1/28/2025{ 1.5 Revise project timellnes and Identify potentlal setbacks. $ 165.00
01-04-01- Projects with potentlal changes were set aside to dlscuss
LCM-02 with operator a path moving forward.
{1a) Luma
Gonteact PO Prep - Gerardo | Project
LUMA| 1a | Mgmt3PPO- To214 Mechaly | Manager 1/28/2025 | 1.6 Prepared a Change Order Summary Cover Lelter Draft, $  165.00
01-04-01- outlining modificatlons to task orders and providing a conclse|
LCM-02 Justilicatlon for the adjustments.
Revlewed and updated the aulhorized 1leam member list for
(15) Dry and the lask order, ensuring allgnment with preject needs and
Wwet Planning - Gerardo | Project resource allocatlon. Finallzed the task order development,
LUMA| 15 Hellcopter 1/29/2025 | 3.8 detalling the asslgned workloads, responsibllties, and $ 418.00
T0211 Mechaly | Manager
3PPO-0120- bliltable hours for each selected team member. Prepared the
18-HELI task order for submisslon alongslde the monthly Involce,
ensuring proper documentation for coverage and
compllance.
{1a) Luma
Contract PO Prep - Gerardo | Project
LUMA| 1a | Mgmt3PPO- 10214 Mechaly | Manager 1/29/2025 2 Completed the Change Order Summary Cover Letter, $ 22000
01-04-01- pending final month closure to Incorporale accurate
LCM-02 raconcillatlons and updated financlal figures.




{1a) Luma

Contract PO Prep- Gerardo | Project Valldated Involces and time sheets to ensure efficiency,
LUMA | 1a [ Mgmt3PPO- 1/30/2025| 3.5 accuracy, and compliance with organizational standards. 385.00
T0214 Mechaly | Manager
01-04-01- Week 1. Exported week 2, and organized dala in excel.
LCM-02 Generated pivot tables to ensure accuracy and slignment
(18) Luma Assgl Manager update:
const Lo | | cuno | o oo e e
LUMA 1a MOBFSP;O 10214 Mechaly { Manager 173018028 3 2, Translered budget to 2 diflerent task orders running short 330.00
LCM-02 due to unforseen Issues.
3. Reconclled and {eft a3 % cantingency.
As part of the ongoing contract administration and budget
oversight, a structured review and modification process was
conducted for multiple Task Orders Including Substation
Batch 1. The adjustments were fmplemented to ensure
allgnment with project execution requirements, financial
tracking, and resource allocatlon.
{5a) EPC . .
Substation Catz- The following actlunls were performed for each task order that|
wMal sa (Batch #1} PO Prep - 10F000 Gerardo | Project 1/30/2025 5 was worked on In this redllstribullorj. 290,00
3PPO-0412- T0214 205057 Mechaly | Manager 1, Task Order Value Modlfications 4€” Adjustments were
09-5UB-02 made to Increasefdecrease the allocated budget for specific
task orders based on project needs and actual expenditures.
2. Budget Reallocations a€" Funds were reallocated to align
with updated projections, ensuring efficlent financlal
planning.
3. Burn Rate Analysis 4€" A review of spending trends was
conducted to determine available funds and necessary
modlficalions.
4, Updated Avallable Balances 46 New budget limits were
calculated based on approved changes, reflecting reat-time
financlal standings for each task order.
As part of the ongolng conlract adminlstration and budget
oversight, a structured review and modification process was
conducted for muitiple Task Orders Including Viegues and
Culebra Micro Grid. The adjustments were Implemented to
ensure alignment with praject executlon requirements,
financlal tracking, and resource allocalion.
;:Lﬂi?:; sa v The follo:rl:g aTtio:ls werle pebrformed for each task order thatj
rep - Gerardo { Project was worked on In this redistribution.
LUMA 6 35;‘3?5;?7_ T0214 Machaly | Manager 113172025 25 1.Task Order Value ModHIcatlons 3" Adjustments were . 276.00
10-VCM-02 made to Increase/decrease the allocated budget for specific

lask orders based on project needs and aclual expendltures.
2.Budget Reallocations 3€* Funds were reallocated to align
with updated projectlens, ensuring efficlent financlal
planning.

3.Burn Rate Analysls A" A review of spending trends was
conducted to determine avallable funds and necessary
maodifications.

4. Updatad Available Balances 4€" New budget limits were
calculated based on approved changes, reflecting real-1ime

financlal standIngs for each task order.




LUMA

{8} Substatlon
MSA 3PPO-
0708-13-MS5A

PO Prep -
T0214

Gerardo
Mechaly

Project
Manager

1/31/2025

$ 110.00

PO Prep -T0214

As part of the ongolng contract adminlstratlon and budget
oversight, a structured review and modification process was
conductled for multiple Task Orders Including Substation
MSA. The ad)ustments were Implemented to ensure
alignment with project execulion requirements, financlal
tracking, and resource allocation.

The Tollowlng actlons were performed for each task order thay
was worked on in this redisiribution.

1. Task Order Yalue Modifications & Adjusiments were made
le Increase/decrease the allocated budget for specHic task
orders based on project needs and actual expenditures.

2, Budgel Reallocations & Funds were reallogated 1o align
with updated projections, ensuring efficient linancial
planning.

3. Burn Rate Analysts 4€™ A review of spending trends was
conducted to determine avallable funds and necessary
modilications.

4, Updated Avallable Balances 3€" New budget limits were
calculated based on approved changes, reflecting real-time
financlal standings for each task order.

$ 22000

LUMA

{9) EPC
Substation
3PPO-0703-
11-5UB2
{Batch #2)

PO Prep -
T0214

Gerardo
Mechaly

Project
Manager

1/31/2025

$ 110.00

As part of the ongolng contract adminlstration and budget
overslght, a structured review and modification process was
conducted for mulllple Task Orders Including substation
Batch 2 The adjustments were Implemenled to ensure
alignment with project executlon requirements, financial
tracking, and resource allocation.

The tollowing actlons were performed for each task order thaf]
was worked on In this redistributian.

1. Task Order Vatue Modltications 4€" Adjustments were
made to Increase/decrease the allocated budget tor specific
task orders based on project needs and actual expenditures.
2. Budget Reallocations 4" Funds were reallocaled to align
with updated projections, ensuring efficlent financial
planning.

3. Burn Rate Analysls 3€" A review of spending trends was
conducted to determine avallable funds and necessary
moditications.

4. Updated Available Balances 4€" New budget Umits were
calculaled based on approved changes, reflecting real-time

financlal standings for each task order.

$ 220,00

105.51

$ 11,606.10




Working meeting with 3PP0's Yolanda Velez {Program
Manager) and Miguel GarcA-a (Engineering) to review the
scope of work, technlcal Information from the Q&A, proposal
forms, and certifications, to plan the evaluation process for

5a) EPC
(58] each submitted proposal. The discussion emphasized
Suetaon Plannin Cat Z- Ivett S ensuring that Exhibit-E pricing was submitted In a detaited
- vetle - I n
LUMA{ 5a | (Batch#1) &l 10F000 Financlal| 1/9/2025 | 2[4 189.00 8 pricing o $ 378.00
T0211 Arocho format to facilitate accurale evalualion. The team also
3PPO-0412- 209997 Analyst i
09-5UB-02 reviewed the FEMA Project Worksheet (PW) and the
Independent Cost Estimate (ICE) from LUMA to ensure
alignmenl with technlcal and tinancial requirements.
Additienally, critical elemenls of the financlal evaluation
were analyzed to ensure compliance and leaslbitty, setting
the foundation for a thorough and structured assessment
Process.
{5a) EPC
wma| s S:b:':t:’i” Planning - ;i'o‘:o wete | Sr. ol 110025 | 2 Review Curacao Financial Statement and update the excel. | )
2 3(PF? Oc 041 ; T0211 209897 Arocho A':Tcsf $ 189.00 table with those numbers. The scorecard that will be used In 378.00
0 SI:JB 02' y this RFP and was requested to Fablan Velez {IT/ Data
i Speclalist 3ppo) to allgn with the requirements of the RFP.
(58) EPC Internal working section with Vicente Diaz {Sr. Legal Advisor),
Substation Catz s Miguel Garcla (Project Manager) and Marla del C. Wiscovitch
- r.
Planning - I i Ing the documents ta be
LuMA| 5a | (Batch#1) 8 110r000] "' | Fnanciat| 1102025 | 1 [ 189,00 |(Crant Administrator) discussing the do S $ 189.00
T0211 Arocho request to each propoenents. Call meeting with Yolanda
3PPO-0412- 209997 Analyst .
09-SUB-02 Velez {Technical Speclallst / Engineer ) to ensure Barbuda
sent any documents relaled to Joint Venture or Parthernishp
with the subcontractors they mentioned on the Exhibit B-
Statement of Qualifications.
5a) EPC
(5e) | had an Internal working meeting with Vicente Diaz (Legal
Substation Plannin Calz- lvetle St Department) and Miguel Garcla {Project Manager) to discuss
LUMA| b5a (Batch #1) € 10F000 Financlal | 1/16/2025 3 $ 189.00 P & - 8 $ 567.00
aPPO-0412 T0211 209997 Arocho Analyst the proposals from Barbuda and CuraAgao t¢ ensure they
meet the proposal requirements and begin asslgnlng scores
09-5UB-02 .
on the scorecard. We also discussed Exhibit BA€”Statement
of Quallfications for each, Including thelr contractors.
{5a) EPC
Substation Planaing Catz- vette Sr. We met with 3ppe’s Vicente Diaz {Legal Department) and
LUMA| 653 (Batch #1) 10211 10F000 Arocho Financlal | 1/17/2025 1 $ 189.00 {Mlguel Garcla {Pioject Manager) to continue evalualingthe | $  189.00
3PPO-0412- 209997, Anatyst proposals from Barbuda and CuraA$ao and assigning scores
£9-5UB-02 on Lhe scorecard.
{5a) EPC
Substation CatZ- Sr.
Planning - Ivette N
LUMA| S5a {Batch #1) T0211 10F000 Arocho Financlal | 1/20/2025 2 $ 189.00 [Reviewed the RFI's of Barbuda and Curacao to ensure $ 378.00
3PPO-0412- 200997 Analyst compllance with the requirements of Exhibit B- Statement of
09-3UB-02 Qualificallons and Flnanclal Stalements of its contractors.
(Sa) ERC The evaluation commitlee, conslsting of Miguel Garcla
Substatlon Plannin Catz- Ivette Sr. (Project Manager), Vicente Dlaz {Legal Department), and
LUMA| b5a {Batch #1) & 10F000 Financlal | 1/27/2025 2 $ 189.00 B - P ! $ 378.00
3PPO-0412 T0211 200097 Arocho Anatyst Ivette Arocho {Finance Department) met for a work sesslen
where we asslgned scores to the proponents In the category
09-5UB-02
of Approach to Goods Fullillment.
{15) Dry and | reviewed the documents Included In the tolders of RFP
Wet Plannin vette S 3PP0O-0120-18-HEL! to Identlfy thelr contenl. I reviewed the
LUMA| 15 Hellcopter Tozllg Arocho Financlal | 1/30/2025 3 $ 1B9.00 {Stage Gate 11{older, Including the Acceptance Form, contract] §  567.00
3PPO-0120- Anatyst terms, amount, funding resources, and requlsition, as well as
18-HELI Attachments A, C, D, F, G, H, and |, to ensure they atign with
the RFP.
16 $ 3,024.00




(13) Discusslon with LUMA'S team Including Juan Rogers, Joe
Streetlight ! Adamskl, and Recoms team, Including project manager,
. |Tenderin Marlel. Program ' h '
LUMA| 13 | Construction g ',a' e i 1/1412025 | 0.25 Gerard Mechaly, engineer Yolanda VA lez, senior manager, | $ 40.00
-To212 Quifiones | Manager
3PPO-1101- Antonlo Pavia, We discussed project status and encountered
16-5C Issues. .
(6] Vieques Discusslon with LUMA'S team Including Juan Rogers, Joe
and Culebra Tendering Marieta | Program Adamskl, and Recoms team, Including proJecL manager,
LUMA| 6 Microgrid g 1/14/2025 | 0.25 Gerard Mechaly, englneer Yolanda VA lez, senlor manager, | $ 40.00
-T0212 Quiftones | Manager
3PPO-0517- Antonto Pavia. We discussed project status and encountered
10-VCM-02 Issues.
(7) Discussion with LUMA'S team lncluding Juan Rogers, Joe
Distrlbution )
Poles and Adamski, and Recoms team, In¢luding project manager,
Tenderln Mariel P .

LUMA 7 Conduct g _" 2 rogram 1/14/2025| 0.25 Gerard Mechaly, engineer Yolanda VA" lez, senlor manager, | $ 40.00
Repalrs 3PPO -T0212 Quifiones | Manager .
0328-08-DP- Antonio Pavia. We discussed project status and encountered

02 Issues.
(9)EPC Discussion with LUMA'S team including Juan Rogers, Joe
Substation Tenderin Mariela | Progiam Adamskl, and Recoms team, Including project manager,
LUMA 9 3PPO-0703- g B 1/14/2025 | 0.25 Gerard Mechaly, engineer Yolanda VA lez, senlor manager, | $ 40,00
-T0212 Quifones | Manager )
11-8UB2 Antonio Pavia. We discussed praject status and encountered
{Batch #2) Issues.
{5a) EPC Working with Yolanda Velez from the engineerlng department
Substation Catz-
T i of Recoms, Franclsco Amill from the legal department of

LUMA| S5a | (Batchsty | CMICUMEl opggq| Ml | Progam | nos| 0 $  80.00

3PPO-0412- | - 19212 | 50qqey| Quifiones | Manager Recoms i regards to the status of the project. And Issues
09-5UB-02 encountered regarding the process.
Working with Yolanda Velez engineer from Recoms,
3) Contract FRANCISCO Amill from the legal depariment of Recoms and
Distrlbution CatZ-
. Develo i P Antonlo Pavla, senlor manager of Recoms In regards to issues]

LUMA| 3 Line ot P [10Fo00 Q':ff::r::s Mr::;az 1212025 | 0.6 ¢ Bard $  80.00
Construction i 210000 B pertalning to the contract devetopment of the distribution
3PPO-1123- 0213 {tne award. Particularly the lack of pricing In regards to the

01-DL-02 subcontractors In thelr proposal.
Working session with Yolanda Velez Engineer from Recoms
3
@) Contract .
Distributlon CatZ- leam, Franclsco AMILL and Vicente Dlaz analyzing the IDIQ
Develop Marlela | Program
LUMA[ 3 Line 10F000 _ 1/23/2026 2 $ 320,00
. ment - Quiniones | Manager
Construction 10213 210000 contract and the email sel by Edwin Rames In regates to
3PP0-1123-
01-DL-02 conoger €5 regarding the award and the contract,
Work session with Yolanda Velez Engineer from Recoms
(3)
Distibution iz:::)ct Catz- - . team, and Antonlo Pavla Recoms Senlor Project Manager
a rogr
LuMA| 3 Line P l10ro0| Mane OBOM | 110312025 0.5 discussing $  80.00
ment - Qulfiones | Manager
Construction | 715 |210000 mall set by Edwin Ramos in regards to conocerns regardin
3PPQ-1123- emall set by Edwin Ramaos in regards to ns reg g
01-DL-02 the award and the contracl.
(3) ¢
ontract
Distribution bevelo CatZ- Marlela | Program Drafted letter to answer letter sent by LUMA to P3. Had a
LUMA 3 Line ment P 10F000 Qulaﬁones Mar?a or 1/23/2025 1 discussion with Ruben Lugo from P3A regarding the $ 160.00
Canstruction 0213 210000 € alorementloned.
APPO-1123-
01-DL-02
Call with Edwin Ramos from LUMA , Ruben Lugo from P3A,
] Contract Yolanda Velez engineer rom Recoms, FRANCISCO Amllland
Distribution CatZ- ,
Develo i P, Vicante Dlaz from the legal department of Recoms in regards

LmMa| 3 Line P [10r0np| Meriela | Program 0005 4 galden B9 s 160.00
Coaslruction ment - 210000 Quifiones | Manager to the QA/QC document that Luma prepared In regards to the
3PPO-1123- 10213 evaluatlon of this RFP. We discussed questlons and

01-DL-02 concerns, as well as potential solutlons,




@
Distribution

Poles and
Tenderin el
LUMA 2 conduct g Mine a | Program 12312025 | 0.25 | $ 160.00 Discusslon with Ruben Lugao from P3 in regards to the award $ 40.00
~70212 Quinones | Manager of the Distribution Poles RFP
Repairs 3PPO
0328-08-DP-
02
Discusshon with Fablan Velez data manager for Recoms,
(11) RPO 1
Teaderhn i understanding why only one proposal was received asked
LUMA| 11 [BucketTrucks € Marlela | Program | 4 \)urp005| 0.5 | ¢ 160.00 $  80.00
1047, | ~T0212 Quifiones | Manager hien for Information to send to Luma, which will be inctuded
3PPO-1017
15-RPO wilh the notificatlon of the Instance
Meeting with the new executive director for P3 A, Josue Coton
3
Distrlbutlon (Sc;:lerlict CatZ- was | proxiam and hils team Including Ruben Lugo and Gerardo Loran
LUMA 3 Line P 10F000 _r 8 142812025 1 $ 1650.00|outslde councll rma JANICE Rodriguez and Ezequlel Nleves. | $  160.00
Construction ment- 210000 Quifiones | Manager
3PPO-1123- 10213 From Recoms team, Osvaldo Carlos we discussed project
01-DL-02 status and recent for the delay on Lhls procurement process.
Meeting with the new executive dlrector for P3 A, Josue Colon
2
2 Contract and hts team Including Ruben Lugo and Gerardo Loran
Transmisston Develo CatZz- Mariela | Program
LUMA 2 Line ment-p 10F000 Qu[ﬁr::nes M;:;ger 1/28/2025 1 $ 160.00]outside councll Irma JANICE Rodriguez and EzequlelNieves. | $  160.00
Construction 210000 )
PPO-1123- T0213 From Recoms team, Osvaldo Carlos we discussed praject
02-TL-02 stalus and recent for the delay on 1his procurement process.
{3)
Distripution ([:)o:::;ct CatZ- Mariela | Proera
|
LUMA 3 Line P 10F000 _ I rogram 1/30/2025 | 0.25 | $ 160.00|Follow up on siatus of contract development. $ 40.00
ment - Quiiiones | Manager
Construction 10213 210000
3PPO-1123-
01-DL-02
Discussion with Juan Rogers and Joe Adamskl frem Luma,
2
@) Franclsco, legal department of Recoms, Qsvaldo Carlo,
Transmission Tenderln Cat.Z- Mariela | Program
Ti
LUMA 2 Line -T021zg 10F000 Qulﬁ:)nes Mangager 1/30/2025| 0.5 | $ 160.00|president of Recoms, Miguel Garcia recoms manager, we $ 80.00
Constructlon 210000
3PPO-1123- discussed reassuring the RFP to Include the A alternate
02-TL-02 scorecard. We discussed the different options that we have.
Dlscusslon with Yolanda Velez and Antonlo Pavla regarding
(2}
TrageuEsor Tenderin Cat2- Mariela | Program
LUMA 2 Ling & 10F000 a_r g 1/30/2025 | 0.5 | $ 160.00[the different allernative solutlons that we have to re-Issue the| $ 80.00
-T0212 Quiniones | Manager
Constructlon 210000
3PPO-1123-
02-TL-02 trangmissloen line RFP.
Meeling with Juan Rodrtguez and Juan Saca from Luma and
2 ¢
ontract
Transmlsslon bevelo CatZ- Marieta | Program Osvaldo Carlo regarding project update, concerns and
LUMA| 2 Line o ? l10r000 Quftones Mafager 1312025 1 | $ 160.00 $  160.00
Construclion To213 210000 status. We contemplated launching the RFP we will awalt for
3PPO-1123-
02-TL-02 Luma's declslon.
11.6 $ 1,840.00
lclpated ] lon with Y
(53) EPC I participated In a working sesslon with Yolanda Velez
Subslatlon CatZz- {Technical Speclallst/Engineer) and lvette Arocho( Sr.
Tenderlng Miguel Project i
LUMA| 5a {Batch #1) 10212 10F000 Garcla | Manager 1/9/2025 2 $ 110.00|Ftnanclal Advisor) 1o dfscuss Substations Batch 1 proponent | $ 220,00
3PPQ-0412- 209997 submittals and the evaluation timellne, ensuring allgnment
09-5UB-02

on key milestones and assessment criteria.




| began the proposal evaluation for Barbuda by verifying SOW
with FEMA to Identify any discrepancies and ensure
allgnment with market expectations. | then reviewed the
proponent’s approach, assessing the scope of both the
{5a) EPC design and constructlon phases to evaluate feasibliity,
Substation CatZ-
Tenderin Miguel Project methodology, and compliance with project requirements.
tma| 5a | (Batch 1) &l 10r000| | ® ) 1/9/2025 $ 110.00 rrds £50.00
3pp0-0412- | ~10212 | 40009y ©drcla | Manager This Included analyzing thelr proposed timellnes, resource
09-5UB-02 allocatien, risk mitlgation strategles, and execution plan. By
cross-referencing these elements with contractual
obligations and Industry best practices, | [dentified polentlal
gaps or areas needIng clarification, setting the foundation for
a more detalled technical and financlal assessment,
Inltiated the proposal evaluation for Barbuda by cross-
checking thelr submitted cost breakdawn with the
5(5;) EPG c . Independent Cost Estimate (ICE) to pinpoint varlances and
ubstation atzZ-
Tenderln Miguel Project assess allgnment with budget expectatlons, My next ste
LuMA [ Sa | (atchen) [T 23 10F000 Gagrcia Manja " | 112012025 $ 11000 Bnment get oxp y P 440.00
3PPO-0412- 200097 g nvolved scrutinizing the technlcal approach, focusing on the
00-SUB-02 Integration of innovative technologies and sustalnabHity
measures within thelr design and conslruction
methodologles.
Working session with evaluation commtee, working on
Substatlon Batch 1 with Ivette Arocho {Sr. Financial Analyst)
& Vicente Dlaz (Sr. Legal Advisor). We worked through
Stss}lEI:lC Calz specific evaluation sections, analyzing key aspects such as
ubstation al Z-
Tenderln Miguel P t compllance with scope requlrements, technical feasibility,
wMa| sa | (Batch# 102128 10F000 Gagr';fa M;zj:’cer 1/10/2025 $ 110.00) ™" tocal perequirer o i W 220.00
APPO-0412- 209997 g resource allocatlon, and risk mitigatlon strategies.
09-5UB-02 Additionally, we identified missing documentation and areas
requiring claritication from proponents, documenting key
observatlons and preliminary findlngs for further
deliberation.
continue workIng an substation batch 1, | evaluated Barbuda
{5a) EPC scheduling, resource allocallon, and quality control
Substation | catz- processes, ensuring they met the project's technlcal
Tendering Miguel Project
LUMA| B5a {Balch #1) To212 10F000 Garcla | Manager 1/10/2025 $ 110.00|spectfications and Industry standards. By examining these 220.00
3PPO-0412- 208997 camponents alongside contractual benchmarks, | ldentifled
09-5UE-02 areas requlring clarification and set the stage for a
comprehensive risk analysls.
linltiated the proposal evaluation for Curacao by examining
the submitted pricing In relation to the Independent Cost
3(5;” EP|C ¢ Estimate (ICE) lo Identlfy any variances and confirm thatthe
ubstation atZ-
Tenderin Miguel Projecl costs align with current market condltions. | proceeded to
wha| Sa | @atchiy |78 soronof TIEUE | OB 14139005 $ 11000 " 2 ® . e tochmionl ‘; - 440,00
3PPO-0412- 200097 g scrutinize the proponent's technlcal approach, focusing on
08-5UB-02 the design and conslruction phases to assess thelr
feasibllity, efficiency, and compllance with project
specilicallons.
Curacao review Included an in-depth analysts of thelr
{5a) EPC proposed schedule, manpower deployment, materlal
Substation | catz- sourcing, and quality assurance plans. By beachmarking
Tendering Miguel Pra)ecl
LUMA| 5a (Batch #1) T0212 10F000 Garcla | Manager 1/13/2025 $ 110.00|these factoss agalnst Industry standards and the contractual 440.00
3PPO-0412- 209997 framework, | pinpolnted areas that may require further
09-5UB-02 claritication or adjustmenl, thus preparlng for a thorough
technlcal and financlal review.




Working session with the evaluation commiltee to start an
Substalion Batch 1 evaluatlon scorecard (working on
Company and Approach to Service Fullilment tabs). During
this sesslon, we reviewed the propanentsd€™ quallfications,

(53} EPC experience, and corporale capaclty to assess thelr ability to
LUMA . ?:::;:t:all; TE?S:;T 1?)3;02-0 g:’:‘::: :;ﬁj:m et 4 $ 110.00 deliver on project requirements. For the A_pproach o Service s 230,00
PPO-0412- | 209997 ger Fulfiltment, we analyzed each proponenta€™s methodology,
09-SUB-02 resource allocation, and executien strategy, ensuring
alignment with technical specifications and contractual
expectations. We discussed key evaluatian criterla, clarified
scoring methodelogies, and documented Initlal observations
to guide further assessments and team dellberations.
Started working on written documenlatlon for Substation
Batch 1 evaluation, summarizing the assessment of
technlgcal and qualitative factors reviewed so far. This
(5a) EPC Included detalling the evaluation criteria, key findings, and
Subslation CalZ- preliminary scores for each proponent. Noted that a Best and
wma| sa | (patchat) |TCPOC8 orgg| PBUSL | PIORCU | iaim0os| 4 | 110.00|Final Otfer (BAFO) s required to proceed with the cast $  440.00
3pp0-0412- | 0212 |pggggy| S2Cl0 [ Manager evaluation, as current financlal submissions need further
09-5UB-02 clarlficatlon or adjustments. Prepared documentation to
outline areas where additional cost details or revislons may
be necessary, ensuring transparency and consistency in the
evaluation process.
Continued working on wrltten documentation for Substation
Batch 1 evalvation, summarizing the assessment of
technical and qualitative factors reviewed so far. This
Included detalling the evaluation criteria, key findings, and
preliminary scores for each proponent, Noted that a Best and
(52) EFC Final Offer {(BAFO) Is requlred to proceed with the cost
Substation Cat Z- evaluatlon, as current financlal submisslons need further
woMal sa | (patchrr) |TE"9CMElorge| MIEUEL | PrOleCt | o008 | 275 | 110.00|clanmication or adjustments. Collaborated with vette Arocho | § 302,60
3PPO-0412- o212 209997 Gorcla | Manager {3PPO Sr. Financlal Analyst) and Vicente Diaz (Sr. Legal
09-518-02 Advlsor) on draftlng the technical written documentation,
ensuring accuracy, consistency, and alignment with
evaluation findings. Prepared documentaticn to outline areas|
where additional cosl detalls or revisions may be necessary,
ensuring transparency and conslslency in lhe evaluation
piocess.
FInlshing written documentatlen regarding missing
documentation for additional propenents for Batch 1
evaluation. This Involved Identifylng and summarizing the
(6a) EPC speclfic gaps In submitted mateials, ensuring clarity an
Substation . | CatZ- ) required information for a complete assessment. Worked on
LUMA 5a {Batch #1) Tendening 10F000 Miguel Project 1/17/2025 3 $ 110.00|structuring the documentatlon to clearly outline the missing | $  330.00
I 3PPO-0412- -T0212 209997 Garcla | Manager itemns, thelr Impact on the evalualion process, and the next
09-5UB-02 steps for obtaining the necessary detalls. Ensured alignment

with evaluatlon criteria and procedural requliements to
malntaln transparency and consistency tn the review

{HoCcess.




Finlshing written documentatlon regarding missing
documentation for additional proponents for Batch 1
evaluation, This Involved identitying and summarizing the
specific gaps In submitted materials, ensuring ¢larity on
required Informalion for a complete assessment. Worked on
structuring the decumeaatation to clearly oulline the missing

(5a) ERC Contract ; :
Substation Catz- tems, their lmpact on the evaluation process, and the next
LUMA 5a (Batch #1) Drﬁ‘;:l:_p 10FO00 :;452:: I::r:[:gc;r 1/20/2025 2 $ 110.00]steps for obtalning the necessary details. Additionalty, 220.00
3PPO-0412- 10213 209997 worked on Substatlon Batch 1 evaluatlon documentation for
09-5UB-02 the disqualification of Palominlto & Aruba, detalling the
reasons for thelr non-compliance wilh the evaluatlon ciiteria,
Ensured that the Justification for disquallfication was well-
doc¢umented, aligned with project requirements, and
supported by clear evidence to maintaln fairness and
transparency In the process.
compared all price submisslons with the FEMA Scope of
{5a) EPC Conlract Work {SOW) and the LUMA Independent estimate to identify
Lomal s ?;::’C'sl:]l? Develop lii:)i'o Miguel | Project | ool s |g 11000 discrepancies, ensure cosl reasonableness, and validate S50.00
appo-gd1z- | ™M | 200097 Garcla | Manager alignment with project budgel expectalions. Documented
09-SUB-02 10213 any variances and potentlal areas requirlng clariflcatlon or
adjustment.
(6) Vieques Contract Started reviewing the Vieques and Culebra Microgrid 3PPO-
LUMA 6 al;;cc:;ﬂ;'lzra Develop Miguel Project s § $ 11000 0517-10-VCM-02 published RFP lo assess technical scope 930,00
appo-gsiy- | Ment Garcla | Manager and requirements, and procurement structure and Logistics
10-VCM-02 10213 for both |slands.
Worked with the evaluation committee on the Substation
Batch 1 evaluatlon scorecard, focusing on Company {C),
Approach to Goods Fulfillment, Project Schedule,
Commerclal, and Account Management tabs. Reviewed
{5a) EPC Contract proponents' quallficatlons, procurement strategles, and
Substation Develop Catz- Miguel Project quallty assurance measures, ensuring allgnment with project
LUMA 5a [Batch #1) 10F000 1/27/2025 4 $ 110.00 440.00
appo-0412- | ™™ |o00997] ©8Tcla | Manager requirements. Assessed feasibllity of proposed schedules,
09-8UB-02 0213 flnanclal struclures, and risk management approachies while
evaluating account management capabllties for conlraclual
compllance and communication. Documented key
observatlons and prellminary scores, outlinlng next steps for
further revlew and reflnements.
(2)
T'a"m:sm" EZ::;? caz |\ | praat Assisted In the LUMA meeting with RECOMS, providing
LUMA] 2 10F000 1/30/2025 | 0.25 | $ 110.00|supportin discussions related to the scorecard change and 27.50
Constructlon | ment- 210000 Garcla | Manager resubmisslon.
3PPO-1123- | T0213
02-TL-02
(3) Assisted In the LUMA meeting with RECOMS, providing
Dlst{::)]:tlon (I;[;tterli(:)t Cat z- Miguel Project support In discussions related 1o the compllance with
LUMA 3 10F0Q0 1/30/2025 | 0.25 | $ 110.00 27.50
Constructlon | ment- |, g1 Garcla | Manager procurement and federal requirements. Also provided
3PPO-1123- | T0213
01-DL-02 Information regarding timeline.
{B) Vieques Contract Asslsted In the LUMA meeting with RECOMS, providing
LUMA 6 a:ﬂgz;:{a Develop Miguel Project 1302025 ) 025 | $ 110.00 support ln discusslons related to the status of the RFP, 27.50
3PPO-0517- _';:)‘32"1‘3 Garcla | Manager deadlines and changes wanted by LUMA to fast track

10-VCM-02

procurement process.




{7) Asslisted In the LUMA meeting with RECOMS, providing
Distribution
Contract
Poles and Develop Miguel Project suppoit In discussions related to the status of the RFP,
LUMA 7 Conduct ment.- Garcla Manager 1/30/2025 | 0.25 | $ 110.00 $ 27.50
Repalrs 3PPO T0213 deadlines and changes wanted by LUMA to speed up
0328-08-DP-
02 procurement process.
60.76 $ 5,6082.60
Contlnue working In the evaluation of the submitted
(521 EPG propasals tor the EPC Substatlons (3PPC-0412-09-5UB) as a
Subsiation catz- member of the 3PPC Evaluation Comll‘nlllee with Ivelte
LMa| sa {Batch #1) Tendering 10F000 Vicente | Sr.Legal 17102025 2 3 25000 Arroyo {Senlor Financial Advlsor), Maria del C, Wiscoviich $  500.00
3PPO-0412- -To212 209957 Dlaz Advisor {GranL Adminlstrator) and Miguel Garcla {Project Manager)
working on behalf of the Legal Department. Conducted
09-5UB-02
assessment of the propesals In line wilh the evaluation
criterla, including reviewing contract redlining by the
proponents.
Cantlnue working in the evaluation of the submitted
{5a} EPC proposals for the EPC Substations (3PPO-0412-09-5UB) as a
Substation CatZ- ) member of the 3PPO Evaluation Committee with Ivelte
Tenderlng| Vicente | Sr.Legal
LUMA| 5a (Batch #1) o212 10FQ00 Dlaz Advisor 1/16/2025 2.25 | $ 250.00|Arroyo (Senlor Financlal Advisor) ang Miguel Garcla (Project | $  562.50
3PPO-0412- 2099897 Manager), working an behalf of the Legal Department.
09-5UB-02 Conducted assessment of the proposals In line with the
evaluation criteria, filllng the scorecard and started the
Recommendation Memorandurm Draft.
Contlnue working In the evaluation of the submitted
(5a) EPC proposals for the EPC Substations (3PPC-0412-09-5UB) as a
Substation Tendering CatZ- vicente | sr. Legal member of the 3PPO Evaluation Commitiee with Ivelte
LUMA| 5a {Batch #1) T0212 10F000 Diaz Advisor 1117/2025 4.5 | $ 250.00]Arroyo {Senlor Financlal Advlsor) and Miguel Garcla $ 1,125.00
3PPO-D412- 209997 (Engineering), working on behalf of the Legal Department.
09-5UB-02 Conducted assessment of the proposals In tine wilh the
evaluallon criteria, (lUng the scorecard and started the
Recommendation Memorandum Draft.
Collaborated with Mariela QuiAzones {(RECOMS Program
) Manager), Yolanda VA©lez {RECOMS Project Manager),
Francisco Amil (RECOMS Legal Advisors), and Fabian Velez
Distribution | Contract
CatZ- {RECOMS Data Manager) to discuss varlous communlcations
Line Develop Vicente | Sr.Legal
LUMA 3 Construction | nent - 10F000 Dlaz Advisor 1/23/2625] 1.5 | $ 250.00|sent by LUMA related to the award, negotiatlons, and $ 375.00
210000 contract. The discusslon involved comparing the RFP with the
IPPO-1123- | 10213 . Lo
1-DLG2 published contract, reviewing the task order terms, and
analyzlng the pricing sheet provided by Masler Link to identity
a posslble partial scope for contracling purposes,
Additionally, prepared a ltst of questions for the 2 PM meeting]
with LUMA 1o ensure readiness.
Coltaborated with Marieta QuiA+ones {RECOMS Program
Manager), Yolanda VA@lez (RECOMS Project Manager),
(3) Franclsco Amil {RECOMS Legal Advisors), Fablan Velez
Distributlon | Contracl Catz- {RECOMS Data Manager), Stella Rodriguez {LUMA), Edwin
LUMA 3 Line Develop 10F000 Vicente | Sr.Legal 1/23/2025 1 $ 250.00 Ramos Rodriguez (LUMA), and Ruben Lugo Mas {(P3) to $ 25000
Construction| ment- 210000 Dilaz Advisor dlscuss various communications sent by LUMA related to the
3PPO-1123- | T0213 award, negotlations, and contract. The discussion Involved
01-DL-02 comparing the RFP with the published contract, revlewing thel
task order terms, and analyzing the pricing sheet provided by
Masler Link to Idenlify a possible partial scope for
contracting purposes, as part of a QA/QC report that LUMAIs
drafting )




Continue working In the evaluation of the submitied

S(lf':s)lizocn Catz- proposals for the EPC Substatlons (3PPO-041?-09-SUB) asa
wMal sa (Batch #1) Tenderlng 10F000 Vicente | Sr.legal 137/2025 4 $ 250.00 member of the 3PPQ Evalualion Committee with Ivette § 1,000.00
IPPO-0412- -T0212 209997 Dlaz Advisor Arroyo (Senlor Financlal Advisor) and Miguel Garcla
09-SUB-02 {Englneering), working on behalf of the Legal Department,
flnishing the scorecard and the Recommendation
Memorandum Draft.
{5a) EPC
Substatlon Tendering, Catz- Vicente | Sr.Legal Continue working on behalf of the Legal Department
LUMA| sa (Batch ¥1) -T10212 10000 Diaz Advisor ze2028 1 § 250.00 finishing the Recommendation Memorandum Draft. ' $  260.00
3PPO-0412- 209997
039-5UB-02
16.26 $ 4,06250
1 started updaling the project timelne to ensure it accurately
reflects current priositles and deadlines, making necessary
adJustments to maintain alignment with project goals. As parl|
of this effort, | also reviewed and verified the organlzation of
{1a) Lurna fotders, ensuring that all documents and resources are well-
Contract Technical structured and easlly accessibie for fulure reference.
Tendering Yolanda ) [
LUMA{ 1a | Mgmt3PPO- 70212 Velez Speclalist 17712025 2 $ 165.00|Additionally, | checked the progress of oulreach Initiatives to } $§ 330,00
01-04-01- JEngineer evaluate thelr effectiveness and identify any areas needlng
LEM 2 improvement. To further streamline eperations, | crealed a
comprehensive list of Items that should be modifled in the
procuremeat process moving forward, focusing on
enhancing efficiency, addressing gaps, and optimlzing
workilows for better putcomes.
Drafting revislon of the Standard Operating Procedure (SOP)
{1a) Luma for the Internal processes related 1o contract management.
Contracl . Technlcal This Includes oullining the step-by-step guidelines to ensure
Tendering Yolanda
LUMA| 1a | Mgmt3PPO- 10212 Velez Speciallst 17772025 4 $ 165.00|consistency, compllance, and efficiency in handling $ 660.00
01-04-01- JEngineer contracts across all stages. The SOP will cover critlcal
LCM-02 aspects such as task orders negotlation, Involcing validalion,
monitoring, & amendments
(12) | prepared Addenda 2 for Exhlbit E 3€* Pricing Proposal,
womal 12 A:::::::;ﬁm Te:g;;{;g y:.anda ;;‘;:Fahl:l:: venoze| 05 |8 165.00 revised the Excel sheet, and created responses to the Power s 8250
3pP0-0009- | elez {Engineer Advocates proponents' questions regarding the stalus of the
14-WA RFP, then sent It to the data manager for publicalion.
I tharoughly reviewed the questions submitled by the Power
Advacates proponents regarding the status of the RFP and
crafted detailed, clear responses to address each query.
After finalizlng the responses, | sent them to the data
{6) Vieques manager for publicatlon, ensurlng they were disseminated to
LUMA 6 a:ﬂg;l:ga TE?S:;IEE Yﬁlalnda ;Z:Eﬁ:t wer202s] 2 $ 165.00 all relevant partles. In parallel, i conducted an In-depth $ : 330.00
appPO-0517-1 ~ elez IEngineer analysis of the Project Labor Agreement (PLA), carefully
10-VCM-02 cross-relerencing It with the defined scope of work to ensure

full alignment. Based on this comparlson, | provided a
comprehensive answer regarding compllance, confirming
whether the terms of the PLA met the speclfied requirements

within the scope.




1 attended an Inteinal meeting with lvette Arocho, 3PPO
Financial Advisor, 1o discuss the scope of the RFP and lhe
Q&A answers related to it. We focused on the design and

(5a) EPC
- Substation CatZ- Techmical constructlon phases of the profect to ensure that, when the
LUMA| 5a {Batch #1) T?:g:rllgg 10F000 Yc‘),l;::a Speciallst| 1/8/2025] 0.5 | $ 165.00|evaluation process begins, all aspecls of the project, $ 82.50
3PPO-0412- 2099097 /Engineer paricularly the importance of the design phase, are
09-5UB-02 thoroughly considered. Our discussion almed to align our
understanding of these phases and thelr Impact on the
overail project evaluation,
@) 03- [ reviewed the meeling notes from December 18 and verlfied
6005-
Emergency Technical the status of pending tasks. | followed up with LUMA 1o
LUMA| 4 | Restoration Te:g;'gg ggggo- “‘;l;::a Specialist|  1/8/2025] 0.25 | $ 165.00 pendhe P $ 4125
APPO-1212- 420: /Engineer ensure responses were recelved and any outstanding Issues
03-EM-02 000 wereaddressed.
@) | reviewed the meeting notes from December 18 and verilled
Distributlon
Line Tendering CatZ- Yolanda Technlcal the status of pending tasks. | followed up wilh LUMAto
LUMA 3 Construction | -T0212 10F000 Velez Speclalist| 1/8/2025| 0.25 | $ 165.00 $ 41.25
210000 fEngineer ensure responses were received and any outstandIng Issues
IPPO-1123-
01-DL-02
were addressed.
2) | reviewed the meeting notes from December 18 and verified
Transmisslon N
Line Tendering Catz- Yolanda Technlcal the status of pending tasks, | followed up with LUMA to
LUMA 2 construction| - To212 10F000 Velez Specialist|  1/8/2025] 0.25 | $ 165.00 $ 4125
210000 fEngineer ENSUre responses were recelved and any outstanding Issues
3PP0-1123-
02-TL-02
were addressed.
(6) vieques | reviewed the meeting notes from December 18 and veritied
wal s ar;:ccr::'t:a Tendering Yolanda ;;:::;2: ver0os 095 | $ 16500 the status of pending tasks. | followed up with LUMA 1o s 11.95
appo-0517- | ~T9212 Velez [Engineer ensure responses were received and any outstandlng 1ssues
10-VCM-02 were addressed.
(9)EPC | reviewed the meeting notes from December 18 and verifled
LUMA s 35:: ;T;gg;_ Tendering Yolanda ;::I:T;E:: varoas| 025 | § 185.00 the status of pending tasks. | fotllowed up with LUMA to $ a125
11.supz | "10212 Velez /Engineer ensure responses were recefved and any outstanding fssues
{Batch #2) were addressed.
(5a) EPC I reviewed the meeting notes from December 18 and verifled
LMa| sa ?::ts::ﬁr)l Tendering 1%?-‘:310-0 Yolanda ;:Z:Ta‘;:: vBr2025| 025 | § 1es.00| s ofending tasks Hollowed up with LUMA o $ 4125
3pPO-0412- | T0212 209997 Velez [Engineer ensure responses were recetved and any outstanding lssues
09-5UB-02 were addressed.
{9) EFC Prepared Addenda N4 to officially extend the timetine for
Subslatlon Tendering Yolanda Technlcal
LUMA 9 3PP0O-0703- 0212 Velez Speclalist| 1/8/2025| 0.25 | $ 165.00(responding to the Q&A sectlon, ensuring all questions are $ 41.25
11-SUB2 fEngineer

(Batch §2)

addressed by LUMAwilhin the revised schedule.




Revlewed and analyzed the Q&A Excel tabte, which included
technlcal clarifications, alongside detalled technical
fnformation and preliminary drawings. The purpose was to

ensure a comprehensive understanding of these materials In

(5a) EPC order to present clear explanations to Miguel Grach-a
Sypstelign Tendering Calz- Yolanda | echnlcal {Project Manager} and Ivette Arocho {Sr, Financlal Advisor).
LUMA| b5a {Batch #1} T0212 10F000 Velez Speclalist 1/8/2025] 2 $ 165.00 . 4 R _ 330.00
3PPQ-0412- 209097 /Engineer This work was essential to allgn the engineering and flnancial
09-3UB-02 perspectives for effectively planning the evaluation process
of the proposals. Addltlonally, this preparation was almed at
ensuring the team was well-equipped and coordInated for
the upcoming working session, fostering productive
discusslons and declslon-making.
Working meeling with Ivette Arocha (Sr. Financlal Advisor)
and Miguel GarcA-a {Project Manager) to review the scope of
work, technl¢al Information from the Q&A, proposal forms,
and certifications, with the goal of planning the evaluation
process for each submilted proposal. The discussion
(52) EPC emphaslzed ensuring that Exhibit-E pricing was submitled In
Substaiign Tendering Catz- Yolanda Technical a delalled format to facHitate accurate evaluation. The team
LUMA | 5a {Batch #1) To212 1GF000 Velez Speclatist]  1/9/2025] 2 $ 165.00 ' iewed the FEMA P Workshest (P N 330.00
APPO-0412- 209997 [Engineer also reviewed the roject Worksheet {PW) and the
09-SUB-02 Independent Cost Estimate {ICE) from LUMA to ensure
alignment with lechnical and financlat requirements.
Additionally, critical elementls of the financlal evaluation
were analyzed to ensure compllance and feaskbllity, setting
the foundation for a thorough and structured assessment
process.
I reviewed and updated ihe project calendar, cross-
referenclng It with the timelnes of other RFPs to ensure there
are no sche licts. This Included analyzl
(9) EPG re dullng conflicts. This lyzing
Substatlen Technical submission deadlines to determine the most feasible dates
Tendering Yolanda .

LUMA 9 3PPO-0703- To212 Velez Speclalist| 1/9/20250 0.5 | $ 165.00for proposal submissions, taking Into account the workload 82.50
11-5UB2 /Engineer and dependencles across ongolng RFPs. Addltlonally, | began
Balch #2

{ ) drafting an addendum 1o update the proposal submission
schedule, which will be finallzed and published once the
proposed dates are approved by LUMA.
| revlewed and updated the project calendar, cioss-
referencing tt with the timellnes of other RFPs to ensure there
are no scheduling cantfticts. This Included analyzing

{8) Substatlon Tenderin Yolanda Technical submisslon deadlines to determine the most feasible dates
LuMa| & | MsasPPO- |1T 2g ‘C,:lez Speclast|  1/9/2025| 0.5 | $ 165.00]for proposal submisslons, taking into account the workload 82.50
0708-13-MSA /Engineer and dependencles across ongoing RFPs. Additionally, | began
drafting an addendum to update the proposal submission
schedule, which will be finalized and published once the
proposed dates are approved by LUMA.
| reviewed and updated the project calendar, cross-
referencing It with the timellnes of other RFPs to ensure there
are no scheduli licts. This Included analyzi

(8} Vleques ling conflicts yzing

and Culebra tenderin folanda Technical submission deadlines to determine the most feas/ble dates

LUMA ] Microgrid -T02128 Velsz Speclalist| 1/0/2025( 0.5 | $ 165.00(for proposal submisslons, taking Into account the workload 82.50
3PPO-0517- /Englneer and dependencles across ongolng RFPs. Additionally, | began
10-VGM-02

drafting an addendum to update the propasal submission
schedule, which will be finalized and published once the
proposed dates are approved by LUMA.




| reviewed and updated the Exceliracker timeline to ensure

(6) Vieques its accuracy in preparation for the progress report. This
and Culebra Technical e
Tenderin L Involved verifying work progress over the past four weeks and
LuMA| 6 | Micrognd T0212g Y:’,;::a Specialist| /012026 0.25 | § 165.00| 0 0 voAVINE workprog P 41.25
3PPO-0517- /Engineer compiling a new report with the most up-to-date information.
10-VCM-02 Additlonally, | drafled the progress report, which will be
finallzed and sent 1o LUMA.
| reviewed and updated the Exceltracker timeline to ensure
[11) RPO its accuracy in preparation for the progress repodt, This
Technical ie
Bucket Trucks| Tenderkn Involved veritying work progress over the past tour weeks and
LUMA| 11 ¢ Yolanda | o iatist|  wei2028| 0.47 | § 165.00| o venEWarkprog p ) 28.05
3PPO-1017- | -T0212 Velez fEngineer compiling a new report with the most up-to-date Infermation.
15-RPO Additionally, | drafted the progress report, which will be
finallzed and sent to LUMA,
| revlewed and updated the Excel tracker timellne to ensure
{12} its accuracy in preparation for the progress report. This
Worklorce Technical ie
derin: Yol, Involved verifying work progress aver the past four weeks and
wMma| 12 |Augmentation| ="0e™"e olanda 1o Coiatst|  1/6/2095| 047 | § 165.00]  C vOMNEwWOrk prog P , 28.05
3pPO-0909- | T0212 Velez /Engineer compiling a new reporl with the most up-1o-date lnformation.
14-WA Additionally, | drafted the progress report, which will be
finallzed and sent to LUMA,
I reviewed and updated the Excel tracker timeline to ensure
{13) hs agcuracy In preparation for the progress raporl. This
Streetlight Technical o
Tenderin Yoland Involved verifying work progress over the past four weeks and
LUMA| 13 | Construction " 28 3;213 specialist|  1/012025) 047 | § 1e5.00[ oo veriingwork prog 28.05
apPO-1101- /Engineer compiling a new reporl with the most up-to-date Informatlon.
16-5C Additionally, 1 drafted the progress repost, which will be
finallzed and sent to LUMA.
{7} I reviewed and updated the Excel tracker timeline to ensure
Distitbutton its accuracy In preparation Tor the progress report. This
Poles and Technlcal .
Tenderin Yol lnvolved veritying work progress over the past four weeks and
tomal 7 | conduct [ ) 23 3;:‘:"’ speclaist|  1/9/2025 0.17 | $ 165.00 dveribying work prog e 26,05
Repalrs 3PPO fEnglneer complling a new report with the mest up-to-date information.
0328-08-DP- Additlonally, | drafted the progress report, which will be
02 flnatized and sent to LUMA.
| reviewed and updated the Excel tracker timeline to ensure
Its accuracy In preparation for the progress report, This
(8} Substation . Technical et
Tenderin Yoland Involved veritying work progress over the past tour weeks and
LuMA( 8 | MsasepO- | Zg 3:1';;‘ Speciatist|  1/9/2025 0.25 | $ 165.00 ying work prog 41.25
0708-12-MSA fEngineer complling a new report wilh the mosrgp—to-date Informatkon,
Additionally, | drafted the progress report, which will be
finallzed and sent to LUMA.
t reviewed and updated the Excel tracker timellne to ensure
{8) EPC Its accuracy in preparation for the progress repert. This
Substalion Technical .
Tenderln | Invelved verifying work progress over the past four weeks and
LMA| 9 | 3PPO-0703- mug Y‘;:";ga Speclalist|  1/9/2025| 0.25 | $ 165.00] g work proe 41.25
11-SUB2 - fEnglneer compillng a new report with the most up-to-date Information.
{Batch #2) Additionaily, | drafted the progress report, which will be
finallzed and sent to LUMA.
| reviewed and updated the Excel tracker timeline to ensure
(5a) EPC its accuracy In preparation for the progress report. This
Subslation CatZ- Technlcal ;
Tenderin Involved verlfying work progress over the past four weeks and
LUMA| 5a | (Batch i) 10212g 10F000 Y:ﬁ::a Speclalist|  1/9/2025| 0.25 | $ 165.00 Ying work prog 41.25
3PPO-0412- 209997 (Engineer complling a new report with the most up-to-date Information.
09-5UB-02 Additlonally, | drafted the progress report, which will be
finalized and sent to LUMA.
2) I reviewed and updated ihe Excel tracker imetine to ensure
Transrmisslon Its accuracy in preparation for the progress report. This
CatZ- Technical .
Line Tenderi Yol Involved verifylng work progress over the past four weeks and
LUMA| 2 8\ sorooo| YO'°"%@ lseciatst| 1/9/2025] 047 | § 165.00 fying work prog P 28.05
Constructlon | -T0212 210000 Velez /Engineer compiling a new report with the mest up-te-date Infermation.
3PPO-1123- Additionally, | drafted the progress report, which will be
02-TL-02

finalized and sent to LUMA.




{3)

{ revlewed and updated the Excel tracker timeline to ensure
its accuracy In preparation for Lhe progress report. This

Distribution CatZ Technlcal
Line Tenderi J ! Involved verifying work progress over the past four weeks and
LUMA| 3 _ eingl s orooo| Y0P fspecialst| /72028 0.17 | ¢ 1em.00[ P P 28.05
Conslruction| -T0212 210000 Velez fEngineer compiling a new report with the most up-to-date information.
IFRP-I82S Additionally, | dralted the progress repon, which will be
01-DL-02 |
finatlzed and sent to LUMA.
) I reviewed e emall from Joel Adamski to locate the required
Distribution Information and documents relaled to the RFP. | also
Line Tendering| cat Yolanda Technical asslsled the Data Manager In selecting the appropriate
LUMA 3 . 10F000 Specialist|  1/9/2025] 0.5 | $ 165.00 82,50
Construction | -T0212 210000 Velez JEngineer documents for upload to the encrypted folder. Once the task
3PPO-1123- was completed, | sent a response 19 Joel conlirming the
01-DL-(2
actions taken.
{1a) Luma Completed lhe drafting of the Standard Operating Procedure
Contract Tendering Yolanda Technlcal
LUMA| 1a Mgmt 3PPO- T0212 Velez Specallst 1/9/2025) 2 $ 165.00|(SOP) for the internal processes related to contract 330.00
01-04-01- /Engineer '
LCM-02 management.
(5a) EPC Collaborated with the Data Manager to review the evaluation
Substation CatZ- Technical i
Tenderln, Yoland scorecard document and confirmed [Lwas not Lhe required
WMA| 5a | (Bateh#1) CrInEl orooo| TO9M2 | gpectaust| 1r10/2028) 05 | § 165.00 82.50
appo-0412- | 10442 | 00097 Velez /Engineer version. Requested the flaal verslon from Joe Adamski for
09-5UB-02 submission to the EC.
{5a) EPC Developed detalled Requests for information (RFis) to
Substation CatZ- Technlcal ibi
Tenderin Y address gaps and obtala the missing data required for Exhibit
LUMA| 5a | (Batchey) M8 oroo0| TN Tspeciaust| 171072028 1 |'$ 165.00 165.00
appo-0a12- | “TO212 |0g007] V2 fEngineer B. These RFIs were tallored to clarify critical details and
08-3UB-02 ensure all necessary Infermation is accurately documented.
| developed a message t0 serve as a key component of the
{13) outreach strategy and to be featured In the RFP flyer and
Streetlight Technical .
Tenderin, ublicatlon materials. The message communicates the
LuMa | 13 | Constuction [T 212g Yal;::a speciaust| 111012028 0.5 | $ 165.00|" 8 s 82.50
2PPO-1101- [Englneer purpose of the RFP and encourage qualifled arganizations to
16-5C participate. Additionally, Itincluded essential Information
about the RFP.
| began developlng the 2025 verslon of the bl-weekly report
for LUMA, incorporating key updates to enhance Its clarity
(13) and usabltity. The report Includes a detalled progress
Streetlight Technical overview, highlighting completed tasks, achleved
Tendering Yolanda ’
LUMA| 13 [ Conslruction To212 Velez Speclallst| 1/10/2025 0.25 | $ 165.00|milestones, and ongolng actlvitles to provide a 41.25
3PP0-1101- /Engineer comprehensive snapshol of project advancements. A newly
5% revised timeting Is also Included, reflectlng updated
deadlines, adjusted prigrities, and changes to project
schedules to ensure allgnment with current objectives.
1 began developing the 2025 verslon of the bl-weekly report
for LUMA, Incorporating key updates to enhance its ¢larity
(12) and usability. The report Includes a detafled progress
Waorklorce Technleal overview, highlighting completed tasks, achleved
Tendering Yolanda
LUMA| 12 |Augmentation To212 Velez Speclallst| 1/10/2025| 0.25 | $ 165.00|milestones, and ongoing aclivitles lo provide a 41,25
3PPO-0909- /Engineer comprehensive snapshot of project advancements. A newly
14-WA

revised timellne Is also Incleded, rellecting updated
deadlines, adjusted priorities, and changes to project

schedules to ensure allgnment with current objectives.




| began devetoping the 2025 version of the bi-weekly report
for LUMA, incorporating key updates to enhance Its clarity
and vsabllity. The report Includes a detailed progress

) (11)RPO Technical overview, highlighting completed tasks, achieved
Bucket Trucks|Tendering Yolanda
i lalist| 1/10/20 p | i 41,2
LUMA 1 3PPO-1017- | - 10212 Velez Spec‘a 5 25 0.25 | $ 165.00|milestones, and ongolng activities to provide a 5
15.RPO /Engineer comprehensive snapshot of project advancements. A newly
revised limeline Is also Included, rellecting updated
deadlines, adjusted priorities, and changes to project
schedules to ensure alignment with current objectives.
| hegan developing the 2025 verslon of the bi-weekly repart
for LUMA, Incorporating key updates to enhance its clarity
. and ity. in¢cludes a detalled progress
(6) Vieques usability. The report include prog
and Culebra Technlcal overview, highlighting completed 1asks, achleved
TenderIng Yolanda A
LUMA, & Microgrld T0212 Velez Speclaltst] 1/10/2025 0.25 | $ 165.00|milestones, and ongolng activities to provide a 41,25
3PPO-0517- {Engineer comprehenslve snapshot of project advancemants, A newly
10-VCM-02
revised timeline Is also Included, reflecting updated
deadlines, adjusted prioritles, and changes to project
schedules to ensure alignment with current objectives.
| began developing the 2026 version of the bl-weekly report
for LUMA, incorporating key updates to enhance its clarity
7)
and us s 1
Disteibutlon abMity. The report Includes a detalled progress
Poles and Technlcal overview, highlighting completed tasks, achleved
Tendering Yolanda L
LUMA 7 Conduct 10212 Velez Specialist| 1/10/20250 0.25 | $ 165.00|milestones, and ongoing activities to provide a 41,25
Repalis 3PPO /Engineer comprehensive snapshot of project advancements. Anewly
0328-08-DP- ,
02 revised timellne Is also Included, reflecting updated
deadlines, adjusted prlorlties, and changes to project
schedules to ensure allgnment with current objectives.
| began developing the 2025 version of the bi-weekly report
far LUMA, Incorporating key updates 1o enhance its clarity
and usability, The report includes a delalled progress
{8) Substation Technlcal overview, highlighting completed tasks, achieved
Tendering Yolanda . .
LUMA 8 MSA 3PPO- Toz12 Velez Speciallst| 1/10/2025 0.25 | $ 165.00|milestones, and ongolng activities to provide a 41.25
0708-13-M5A fEngineer comprehenslve snapshot of project advancements. A newdy
revised timeline Is also Included, reflecting updated
deadlines, adjusled priorilies, and changes to project
schedules to ensure alignment with current objectives.
| began developing the 2025 verslon of the bl-weekly report
for LUMA, incorperating key updates to enhance Its clarity
d usabllity. The report Inclu talled progress
(5a) EPC andu ty p des a detalled prog
Substatlon Catz- Technical overview, highlighting completed tasks, achleved
Tendering Yolanda )
LUMA| 5a {Batch #1) 10212 10F000 Velez Speclalisti 1/10/2026] 0.25 | $ 165.00|milestones, and ongolng activitles to provide a 41.25
3PPO-0412- 209997 {Engineer comprenensive snapshol of project advancements. A newly
09-5UB-02

revised timeline Is also Included, reflecting updated
deadlines, adjusted pilarities, and changes to project
schedules to ensure allgnmaent with current abjectives.




{2)

| began developing the 20256 version of the bi-weekly report
for LUMA, Incorporating key updates to enhance lis clarity
and usability, The report Includes a detalled progress

Transmission Catz- Technical overview, highlighting cempleted tasks, achieved
Line Tenderln, Y
mal 2 | v -102128 10F000 3':‘:‘:6 Speclalst| 1710/2025] 0.25 | $ 165.00|mitestones, and ongoing activities to provide a $ M5
3PPO-1123- 210000 /Engineer comprehensive snapshot of project advancements. A newly
02-TL-02 revised timeline Is also Included, reftecting updated
deadlines, adjusled prloritles, and changes 1o project
schedules to ensure alignment with current objectives.
2) Modified the letter to LUMA canceling the RFP and sent to Joe
Transmission
Line Tenderin| Catz- Yolanda Technical
LUMA 2 e 10F0G0 Speclalist| 1/13/2025) 0.25 | $ 165.00 $ 41,26
Construction | -T0212 210000 Velez fEnginest
3PPO-1123-
02-TL-02
Adamskl for his approval.
{58)EPC Modlfied the letter to LUMA and sent to Joe Adamski for the
Substation CatZ- Technlcal
Tendering Yolanda . . .
LUMA| 5a {Batch #1) Toz12 10F000 Velez Speclalist| 1/13/2028( 0.26 | $ 165.00|notification that the 3PPQ is evaluating the two proposals as | $ 41.25
3PPO-0412- 209997 fEngineer
09-SUB-02 per instructions
Foltowup meeting with Joe Adamskl, Yadlra Luge {both LUMA
(11} RPO procurement), Juan Rogers (LUMA), Ruben Lugo {P3A},
Technlcal
Bucket Trucks|Tenderln { Antonlo Pavia{recoms Sr. Project Manager), Marlela
toMa| 11 [P 8 Yolanda | o ociatist| 111472025 0.15 | $ 165.00 : i et $ 2475
3PPO-1017-| -TO212 Velez [Engineer Quingnes{recoms Program Manager)} Fablan Velez (recoms
15-RPO data manager) and Gerardo Mechaly(Recoms Project
Manager) to discuss RFP progress and dellverables.
Followup meeting with Joe Adamskl, Yadlra Lugo {both LUMA
{12) procurement), Juan Rogers {LUMA), Ruben Lugo {P3A),
Workforce Technical
Tenderin | Antonlo Pavia{recoms Sr. Project Manager), Marlela
LUMA| 12 |Augmentation & Yotanda | o eciaust| 171472025 0.5 | $ 165.00 : ge) $§ 2475
3PP0-0009- -T0212 Velez [Engineer Quinones{recoms Program Manager) Fablan Velez {recoms
14-WA dala manager) and Gerardo Mechaly{Recoms Project
Manager} to discuss RFP progress and deliverables.
Followup meeting with Joe Adamskl, Yadira Lugo {bolh LUMA
(13) procurement), Juan Regers {LUMA), Ruben Lugo (P3A),
Stresttight Technical . .
Antonio Pavia{recoms Sr. Project Manager), Marlela
wMma| 13 | construction |TEN2ENE Yolanda | o iaust| 171472025 0.5 | ¢ 165.00 ( ger) $ 2475
2PPO-1101- -T0212 Velez /Engineer Quinones(recoms Program Manager) Fablan Velez {recoms
16-5C data manager) and Gerardo Mechaly(Recoms Praject
Manager) to discuss RFP progress and dellverables.
Foltowup meeting with Joe Adamski, Yadira Lugo (both LUMA
{8] Vieques procurement), Juan Rogers {LUMA), Ruben Lugo (P34),
and Culebra Technlcal . ;
Tenderin, Yol Antonlo Pavia(recoms Sr. Project Manager), Mariela
WMA| & | Microgid | oroeTnE olanda e ecianst| 1/14/2026] 0.15 | $ 165.00| ) eer) $ 2475
3PPO-0517- -T0212 Velez [Engineer Quinenes{recoms Program Manager) Fablan Velez (recoms
10-VCM-02 data manager) and Gerardo Mechaly(Recoms Project
Manager) to discuss RFP progress and deliverables.
{7) Followup meeting with Joe Adamskl, Yadira Lugo {both LUMA
Distribution procurement}, Juan Rogers (LUMA), Ruben Lugo {P34),
Poles and Technlcal
Tenderln Antonlo Pavia{recoms Sr. Project Manager), Marlela
wMa| 7 | conduct g Yolanda | ¢ o ciatist| 171472028 0.15 |$ 165.00 { ger) $ 2475
Repalrs 3PPO -T0212 Vetez [Engineer Quinones{recoms Program Manager) Fablan Velez (recoms
0328-08-DP- data manager) and Gerardo Mechaly{Recoms Pioject
02 Manager) to discuss RFP progress and deliverables.
{1a) Luma Reviewed the final entrles from each team member,
Contract Technical
Tenderin ¥ conflrming that all asslgned work for each line Item per RFP
LUMA| 1a | Mgmt3ppo- & olanda | o cclaust| 1714720260 05 | $ 165.00 $ 8250
01-04-01- | 10212 Velez /Engineer task orderwas completed, properly documented, and that
LCM-02 descriptions were clear,




3} Iworked on verlfying the RFP scorecard and reviewing the
Distribution decuments [n the shared folder with the data manager to
LUMA 3 Line Tendering 1?]?020-0 Yolanda ;race:?;lclzt 11412025 05 | $ 165.00 Identify any missing files and ensure all required documents 82.50
Construction | -T0212 |, 1 Velez /Engineer ' " |areincluded, as outlined In an emall from Edwin Ramos at '
3PPO-1123- LUMA regarding the documentation needed for the contract
J1-DL-02
award.
| collaborated with the data manager on the evaluation
(53) EPC criteria provided by LUMA, clarifying that [t was not the
Substation Tenderin Cat7- Volanda Technical scorecard [tself. | also worked with Miguel GarcA-a (3PPO
LUMA| 5a (Batch #1) T0212g 10F000 Velez Specialist| 1/14/2025 0.5 | $ 185.00|project manager) to plan the necessary technical support 82.50
3PPO-0412- 209997 {Engineer from LUMA, provided guldance on the Information needed 1o
09-5UB-02 be Included on the gvaluation report, and ensure the
Inclusion of key Information.
{9) ERC | updated the addenda to reflect changes in the timeline,
Substatlon Tendering Volanda Technical
LUMA 9 3PPO-0703- To212 Velez Speciallst| 1/14/2025 0.25 | $ 165.00|specifically revising the Q&A answer submisslon date, the 41.25
11-5UB2 /Engineer
{Batch #2} proposal submisslon deadtine, and the award date.
Togelther with Miguel GarcA-a, 3PPO Project Manager, |
reviewed the Independent Cost Estimate provided by LUMA
to determine Its applicabillity In evaluating the Batch 1 EPC
8(5:) EPC catz Substations RFP. We concenlrated on the pricing tab,
ubsiation atZ- Technlcal " f
Tendering Yolanda confirming that it contalned all essentlal details required by
LUMA| b5a {Batch#1) | 10212 10F000 Velez Specllallst 1/15/2025] 1 $ 165.00 the Evaluation Committes to carvaula thorough 165.00
3PPQ-0412- 209997 JEngineer v g
09-SUB-02 assessment. Panticular attentlon was given to verifying the
columns, ensuring they were structured (o allow a clear and
preclse compartson of costs proposed by dilferent
proponents.
| reviewed the Q&A answers provided by LUMA, confirming
which questions were assigned to RECOMS for response. |
{S)EFC reached out to Joe Adamskl {(LUMA) regarding the blank
LUMA 9 3Spupb;l(a,t;gg Tendering Yolanda ;:Z:T;E:: 1152008 15 $ 165.00 section In lhe Exhiblt E-Pricing tab for New Vieques. To 247.60
j1supy | T2 vetez | gineer ’ " |ensure accuracy, Iverified with Fablan VA@lez, Data Manager )
{Balch #2) at RECOMS, whether the orlginal fiting diltered. Following
this, | sent a request to Joe Adamskl, asking for the revised
Excel file with the updated tab.
I reviewed the Q&A answers provided by LUMA and carefully
analyzed the moditied RFP addenda to ensure consistency
and ac¢uracy. This Involved cross-referencing the referenced
e altachments [n the addenda with the previously published
eques
and Culebra Technical verslons to Identffy added Informatlon and spechlic changes. |
Tender
LUMA 6 Microgrid 102 1';3 Y:Lalr;czla Specialist| 1/16/2025 1 $ 165.00|noted the modIfications marked In red and assessad thelr 165.00
3PPO-0517- /Engineer alignment with the updated documents. To ensure all
10-VCM-02
discrepancles were addressed, | sentan emall to Joe
Adamskl {LUMA Counsel) requesting confirmation of the
highllghted changes and inquired whether the revised
attachments could be provided for further verification.
(S EPC | collaborated with [sabel Rodrlguez and Miguel GarcA-a,
Substation Technical
Planning - Yolanda both RECOMS engineers, to metlculously plan the proposal
- - MB/202 25 . 41,256
LUMA| 9 | 3PPO-0705-1 0914 Velez Specllaust 1iei2025 0 $ 165.00 evaluation precess, determining the roles and
11-8UB2 JEngineer '
{Batch #2) responsibllitles of each team member,




| collaborated with Isabel Rodriguez and Miguel GarcA-a,
both RECOMS englneers, lo metlculously plan Ihe propasal
{8) Substation Technicat ; -
Planning - Yolanda evaluation process, determining the roles and
LUMA 8 MSA3PPO- ‘[0211g Ve[I;z Specialist| 1/16/2025] 0.5 $ 165.00 p 8 82.50
0708-13-MSA IEngineer responsibllities of each team member. Iverifled the timeline
to stagger the assessments, ensuring the reviews would not
overlap.
| collaborated with isabel Rodriguez {Technical Speclallst /
(6} Vieques Englneer ) and Miguel GarcA-a Project Manager), both
and Culebra Plannl Technlcal RECOMS speclalized engineers, to meticulousty plan the
anning - Yolan
LUMA 6 Microgrid 10 211g Vele:a Speclalist| 1/16/2025 0.5 ] § 165.00)proposal evaluation process, determining Lhe roles and 82.50
3PPO-0517- /Engineer responsibllities of each team member, | verified the timeline
10-VCM-02 to stagger lire assessments, ensuring the reviews would nol
overlap.
| reviewed and revised the addenda for the RFP scope of work
sent by LUMA along with the responses to the Q&A for
technlcal interconnection to ensure alignment with the
(6) Vieques attachmenls and provided documents. I verified the cross-
and Culebra Technical referencing of the scope details | also created a new
Tendering Yolanda _ .
LUMA 6 Microgrld T0212 Velez Speclalist{ 1/17/20258f 3 $ 165.00|addenda N6 document that included an updated timeline. 485.00
3PPO-0517- [Englneer Verified the calendar to ensure the revised dates allgned with
10 YEr02 the overall project schedule and other critical deadlines. 1
cross-checked the updated timeline with the due dates for
other RFPs to avoid any conflicts and ensure a smooth
submisslon process.
| worked with the responses 1o the technical Interconnection
(6) Vieques questlons provided by LUMA In the corresponding Excel
and Culebra Technlcal document. | carefully reviewed the answers and Inserted
. Tendering Yolanda )
LUMA 6 Microgrid T0212 Velez Speciallst| 1/17/2025| 0.5 | $ 165.00|them Into the Q&A Excel file, which Is scheduled for 82.50
3rp0-0517- /Engineer publication. Addltlonally, | conducted the verification of
10-vCH-02 unanswered questlons to determine if further responses
could be provided.
Worked with Marlela Quinones-Recoms Program Manager on
(6} Vieques Q g anagi
and Culebra Technlcal the planning of the additional evaluation committee we will
) .. |Planning - Yolanda "
LUMA 6 Microgrid 10211 Velez Speclalist| 1/17/2025) 0.25 | § 165.00|be asslgning to the evaluation of the proposals. Veritied thelr 41.25
3PPO-0517- fEngineer avallabillty and set dates for meeting lo dlscuss the Internat
10-VCM-02
PHOCESS.
(9)£PC Worked with Marfela Quinones-Recoms Program Manager on
Substalion Technica the planning of the additlonal evaluation committee we will
Planning - Yolanda
LUMA g 3PPO-0703- To211 Velez Speclallst| 1/17/2025| 0.25 | $ 165.00|be assigning to the evaluation of the proposals. Verifled their 41.25
11-5UB2 /Englneer avallabllity and set dates for meeting to discuss the internal
{Batch #2)
process.
| collaborated with Gerardo Mechaly, Project Manager at
RECOMS, on several key aspects of the RFP process. Our
work Inctuded reviewing the task orders and thelr
(1a) Luma conresponding hours distribution to ensure accurate
Contract Technical ;
Planning - Yol allocation and resource management. We also discussed the
LUMA| 1a | Mgmtappo- [0/ 13 3:!::" speciatist| 1/21/2025 1 | 165.00 165.00
01-04-01- JEngineer development and structure of the new RFP, focusing on the
LCM-02 timeline and speciflc mitestones to be met, Additionally, we
coordinated on staffing regulrements, evaluating the
necessary team composition and skills to meet project needs
effectively.




tworked with the informatlon from the Master Link price
proposal, verlfying the contract to Identify areas where lhe
bid was struclured on a cost-plus basls and where
passthrough ¢osts were Included. | then met with Francisco

(3)
Distributlon catz fechrical Amil (Legal Advisor), Antonlo Pavla {Project Manager), and
- echnica - .
Line Tenderin Yol Mariela Quinones (Program Manager) from RECOMS to
LUMA : Bl 10r000| TOPM2 gpeciatist| 172112025 $ 165.00 N (Prog e , 330.00
Construction | -T0212 210000 Velez fEnginesr discuss these findings and prepare for our upcoming meeting
3PPO-1123- with LUMA. During the meeting, we also assessed whether
01-DL-
bL-02 there was a need for another Best and FInal Olfer {BAFO) to
clarify any cost-related lssues or discrepancles In the
propesal, ensuring we were allgned and fully prepared for the
next sleps.
| worked on drafting a formal rejection letter to MasterLink
regarding the awarding and contracting declsion for RFP
(3)
Distribution ot rechmial Distributlon Line Constructien IDIQ 3PPO-1123-01-DL. The
. - echnica
Line Tenderin Yal letter delailed the decislan not to progeed due to missing
LUMA 8 1or000| YOPM9R | ooectallst| 172142025 $ 165.00 165.00
Construction -T0212 |, o0 Velez fEngineer costs for subcontracted equipment in thelr Best and Flaal
3PPO-1123- Offer {BAFO), which Introduced significant unknowns that
(01-DL-02
prevented a full evaluation and comparison of thelr proposal
asrequired by the RFP.
' worked on Addenda N7, which required a revew and
{6) Vieques
and Culebra > nderin Volanda Technical revision of all the attachments provided, ensuring that all
LUMA Microgrid 1021 zg Velez Speciallst| 1/21/2026) $ 165.00 [Informatlon was accuralte and allgned with the references 495.00
3PPO-0517- /Engineer The necessary changes were made to update document
10-VCH-02 .
references. Total of 11 attachments revised.
Collaborated with Mariela QulAtones (RECOMS Program
Manager), Vicente Dlaz and Franclsco Amil {RECOMS Legal
Advisors), and Fablan Velez {RECOMS Data Manager) to
{3) discuss varlous communlcations sent by LUMA related to the
Dlsl::bution Tenderl CatZ- Yoland Technlcal award, negotlatlons, and contract, The discussien Involved
ne enderin
LUMA constustion| -0 2; 23 10F000 3;:23 Speclalist| 1/23/2025 $ 165.00comparing the RFP wilh the published contract, reviewing the 330.00
3PPO-1123- 210000 /Engineer task order terms, and analyzIng the pricing sheel provided by
01-DL-02 Master Link to identify a possible partlal scope for
contracting purposes. Additlonally, prepared a list of
questlons for the 2 PM meesting wilh LUMA to ensure
readiness.
I held a working meeting with Antonlo PavA-a (RECOMS
Project Manager) and Marlela QuiA+ones (RECOMS Program
{3} .
Distrlbutlon ot rechical Manager) to discuss the cost-plus structure In Master Link's
. - echnica . .
Line Tenderin proposed pricing, where no speclfic prices were provided,
LUMA . B 10r000| "9 | speciatist| 172372025 $ 165.00 165.00
Construgtion | - 10212 210000 Velez fEngineer but a note Indicated that subcontracted items would include
3';2%11523 a25% markup, We also reviewed the imitalions on the scope
of work wilhin task orders and discussed the possibility of
issulng a secend BAFQ, as mentioned by LUMA.
3) Collaborated with Mariela QulAzones on the letter
Distribution responding to P3 regarding LUMA's direclive for the 3PPO-
Line Tenderlng Catz- Yolanda Technical
LUMA 10F000 Speciallst| 1/23/2025 $ 165.00|RFP-1123-01-DL procurement. Notitied P3 to request that 165.00
Construction | -T0212 Velez
210000 /Engineer
3PPO-1123- LUMA cofrect the date In the document, as itincorrectly
31-DL-02

states 2024 Instead of 2025,




Working meeting with the LUMA Contract Depariment, Edwin
Ramos and Stella Rodriguez, along with Marlela QuiAzones
{REGOMS Program Manager), Vicente Diaz and Franclsco
3
DlSlf(ibLﬁOI'l Amil (RECOMS Legal Advisors), and Fablan Velez (RECOMS
CatZ- Technlical i
Lin Tenderin Data Manager} to discuss the IDIQ contract and task order
LumMa| 3 e [Tendering), hcooo| Y9N |speciaust| 123120280 1 | 165.00 165,00
Constiuction | -T0212 |, .| Velez /Engineer base, pricing negotlations, cap adjustments, and contract
SEZ%E 10223 review and compliance verification. Also, veriiled the QAVQC
requlrements with Stella to ensure all necessary documents
are provided and coordinated with the Data Manager to
create a shared folder for document storage.
(3) Worked on organlzing the RFP folders containing all the
Distribution
s Ir_llﬁl:_‘ ° Tenderin CatZ- Yolanda Technlcal proponents' documents and revlewed the procurement
LUMA 3 € 10F000 Speclallst| 1/23/2025 2 $ 165.00 330.00
Construction | -10212 210000 velez /Engineer folder belore giving the go-ahead to the Data Manager to
3PPO-1123- gingthe g
1-DL-02
0 0 upload everything into the LUMA Contract shared folder.
{15) Dry and verified the RFP Package provided by LUMA to start verlfylng
Wet Technlcal
T rn Yol the scope of work, Looked at Stage 1 and Stage 2 folders.
LuMA| 15 | Helicopter |TENdErINE olanda | o ociaust| 1/2412028) 2 | $ 165.00 330.00
appo.p12¢. | ~T0%412 Velez fEngineer Also, compared with RPO package 1o delermine the
18-HELI procurement efforts for Task Order development.
3) Reviewed the transcribed minute from LUMA's meeting, to
Distribution start wrlting the (ist of tasks to complete, Verified the QA/QC
te  |Tendering| C2% | Yotanga |TECHMICEL
LUMA 3 8 10F000 Speclalist| 1/24/2025 1 $ 165.00]|document provided by Stella Rodriguez-LUMA Contract 165.00
Censlruction | -T0212 210000 Velez IEngineer
3PPO-1123- agalnst the folder the Data manager Is preparing to be shared
01-DL-02
with LUMA.
Worket on verifying and modifying the contract value requesl
by reviewing the document sent by Gerardo Mechaly 3PPO
(13} Luma Project Manager, The review process involved analyzing the
Contract . Technlcal task order's detalls, ensurlng allgnment with the overall
Tendering| Yolanda
LUMA| 1a | Mgmt3PPO- To212 Velez Speclallst| 1/27/2025 2 $ 165.00|project scope, and assessing the budget allocatlons. | 330.00
01-04-01- {Engineer discussed the request with Gerardo, focusing on several key
LCM-02 pelnts, Including clarifying the budget, understanding the
expectations for the addilional work, and addressing the
Increase ln scope.
(3) Created the bl-weekly report for LUMA, Incorporating key
Distribution updales to enhance Hs clarity and usabillty. The report
CatZ- Technical .
i Includes a detailed progress overview, highlightin
WMA| 3 tine |Tenderingl, cogo| Y98N | spociaust| 1/2772025 025 | $ 185.00 S 4125
Construction | -T0212 210000 Velez fEngineer completed tasks, achleved milestones, and ongoing
3PPO-1123- activities. A newly revised timeline Is alsoincluded,
01-DL-02 reflecling updated deadlines In addenda.
) Created the bl-weekly report for LUMA, Incorporating key
Transmission updates to enhance its clarity and usabllty. The report
CatZ- Technical
i | Includes a detalled progress overvlew, highlightin
LUMAL 2 Une \Tendering ) ool Yolanda | ocraust| 1/2772026) 025 [ $ 165.00 Bhing 4125
Construction | -T0212 210000 Velez [Engineer completed tasks, achleved milestones, and ongotng
3PPO-1123- activities. Anewly revised timeline Is also Included, reflecting
02-1L-02 updated deadilnes In addenda.
{7) Created the bl-weekly report for LUMA, Incorporating key
Distribution updates to enhance its clarity and usabllity. The report
Poles and Technlcal )
derl | Includes a detailed pragress overview, highlighting
LMA| 7 | conduct Te: 0:;;’3 Y;:’l:‘:a Specialist| 1/27/2025| 025 |$ 165.00 | ¢ | 4125
Repalrs 3PPO fEngineer completed tasks, achleved mitestenes, and ongoing
0328-08B-DP- activitles, A newly revised timellne Is also Included, reflecting
02 updated deadlines In addenda.




Created the bi-weekly report for LUMA, Incorperating key

(6) Vieques updates to enhance ts clarity and usability. The report
and Culebra Technical [y
Tenderin L Includes a detalled progress overview, highlighting
LuMA| & | Merogrid |1 23 Ya:l';ga specialst| 1/27/2026] 0.25 | $ 185.00 ¢ & $ 4125
3PPO-0517- | {Engineer completed tasks, achleved milestones, and ongolng
10-VCM-02 activilles. A newty revised timeline is also Included, reflecting
updaled deadlines In addenda.
Created the bt-weekly report for LUMA, Incorporating key
updates to enhance Its clarity and usability. The report
{11) RPO
Technical . L
Bucket Trucks|Tenderin [ Includes a detailed progress overview, highlightin
LuMA| 11 [Sheretiuce & Yolanda | o ecialist] 1/27/2025| 0.25 |$ 165.00 ¢ ignligting $ 4125
3PPO-1017- | -TO212 Velez [Engineer completed tasks, achleved milestones, and ongolng
15-RPO activities. A newly revised timellne 1s also Included, reflecting
upgdated deadlines in addenda.
Created the bi-weekly report for LUMA, Incorporating key
(12) updates to enhance Its clarity and usability. The report
Workforee Technical ; :
Tend includes a detailed progress overview, highlighting
LUMA| 12 {Augmentation em:TEg Y:‘;:ga Specialist| 1/27/2025| 0.25 |$ 165.00 prog Ene $ 4125
3PPO-0909- JEngineer completed tasks, achleved milestones, and ongolng
14-WA activities. A newly revised timeline is also included, rellecting
updated deadtines in addenda.
Created the bl-weekly report for LUMA, Incorporating key
{13} updates to enhance lts clarity and usability, The reporl
Streetllight Technical
derin, Yoland includes a detalled progress ovarview, highlightin
LUMA| 13 | Construction Te: 02'123 o {speciatit| 172712025 0.26 | $ 165.00 e Ig $ 4125
4PPO-1101- JEngineer completed tasks, achleved mileslones, and ongolng
16-SC activities. A newly revised tlmeline Is also Inctuded, reflecting
updated deadlines in addenda.
Created lhe bl-weekly report for LUMA, incorporating key
updates to enhance its clarity and usabiltty. The report
{8) Substation Technlcal
Ti rhi Yoland Includes a detalled progress overview, highlightin
WwMA| s | Msasero. e;g:ng 3:1';23 Speciatist] 1/27/2025 0.25 | $ 165.00 shiigning $ 4125
0708-13-MsA| fEnglneer completed tasks, achleved milestones, and ongolng
activities. A newly revised timellne Is also Included, reflecting
updated deadlines ln addenda.
Worked with Antonlo Pavia, Project Manager, on calculating
12) the project cost Using the independent cost estimate (ICE) to
Workforce Tender] Technical delermine an approximate contract cosl. After linalizlng the
nder
LMa| 12 |Augmentation ETO . 123 Yz‘e"":‘:a specialist| 1/27/2028f 1 | $ 165.00|estimate, | senta communication to Joe Adamskifrom LUMA | $  165.00
3PPO-0909- /Engineer procurement to conflrm the amount and ensure accuracy
14-WA betore proceeding with sharing the Informatlon with the
proponenls.
Worked with the Data Manager to try epening the contract
) draft sent by Edwin Ramos (LUMA Proc Dept. ), but we
Distribution encountered tssues accessing the document. After
Line Tenderlng CatZ- Yolanda Technical troubleshooting, | reached out to Joe Adamski to request that
LUMA 3 10F000 Specialist] 1/27/2025 1 $ 165.00 . . $ 165.00
Construgtion | -T0212 210000 Velez [Engineer he resend the file Into the shared folder, ensuring it was Ina
3PPO-1123- format we could access. Once the file was properly
01-DL-02

uploaded, we were able to open L and begln the review

process.




Alter a conversation with Joe Adamskl from LUMA
procurement regarding an email he had sent asking for a
contracl, | was able 10 clarify which RFP contract he was

@ 03- referring to. Foltowing this, | communlicated with Antonlo
Emergency . 6005- Technlcal Pavla, RECOMS Project Manager, to discuss Lhe various
LUMA 4 Restoratlen T‘_Tzzzgg 9:230 Yc‘:rl;r;:a Speclalist] 1/27/2025| 1 $ 165.00|communicalions he had had with Sammy Rodriguez from 165.00
3PPO-1212- 420- [Engineer LUMA Insurance. We reviewed whether any additional
OPEIHR 000 documents were requested in previous emails. Since we did
not receive any updates from Sammy, | sent a follow-up
message to LUMA to ensure we had all the necessary
decumentatlon and Informalien meving forward.
{15) Dry and | began reviewing the RFP package sent by LUMA by verlfying
wMal 15 Hel\],::’z:)ter Tendering Yolanda ;E?;?;;:i 1m0 1 $ 165.00 the documents, exhibits, attachments, and scope within the 165.00
appo-g12g. | “T0%12 Velez /Engineer folders provided. Started making the 3PPO renaming of the
18-HELI documenls and folder.
Collaborated with Franclsco Amil, RECOMS Legal Advisor, to
thoroughty review and verify the transcript of our recent
meeting with LUMA concerning the Distributlon Line contract
(3) This process Involved cross-checking the transcript and
Distrtbution Catz- Technlcal ensuring all erilical discusslon polats were captured.
LuMA| 3 Con;'::fcﬁon T_e';g;';g 10F000 Y:E:‘:a specialist| 1/28/2025) 2 | $ 165.00|Addltionally, we anatyzed the contract draft provided by 330.00
3PPO-1123- 210000 {Englneer LUMA to Identify areas requiring further clarification or
01-DL-02 Incluslon. Key focus areas Included refining the task order
process with Capped amount, eslablishing pricing, outlining
the approach for minl-bids, and incorporating federal
requirements tor equipment rates.
| partictpated and provided support durlng the bl-weekly
{7) meeting with LUMA and P3, where we reviewed project
Dliztl:l;t;:zn render Technteat progress, discussed the updated timellne, and addressed
LUMA 7 Conduct ?:o;zg Yzl:l:‘:a Speclalist| 1/28/2025 0.15 | $ 165.00|outstandInglssues requiring resolution. | contributed by 24.75
Repalrs 3PPO /Engineer verifying the alignment of reported progress with previously
0328-08-DP-
02 established milestones and ldentlfying potentlal bottienecks
that ¢ould Impact prgject limellngs.
Worked atongside Miguel GarcA-a, RECOMS Englneer, to
verify the proposal packages for Aruba and Palomintta. This
tnvolved double-checking that allrequlred documents were
Sf;:lz::ocn catz- Technical submitted and ensuring compllance with the proposal
LUMA| b5a {Batch #1} T?:g;;r;g 10F000 Y(\J‘E‘;ga Speciallst] 1/28/2025 2 $ 165.00 [requirements compared to the aclual proposals provided. 330.00
3PPO-0412- 209997 Engineer Addltlenally, we reviewed the company profiles for accuracy
09-5UB-02
and completeness. Although both proposals were
disqualified, this veritication process was essential to
include the findings as part of the evaluation report.
Worked on addressing supptier questions submitted through
[9) EPC
Substalion Techanlcal PowerAdvocate by providing answers and clarifications. The
tMa| o | aproo7os- Tegg;;igg Yhonda |soeciaust| /2672028 05 |8 165.00 82.50
11-5UB2 /Engineer responses were then submilted to the data manager for
{Balch #2}

veriflcation and prepared for publicatian,




{6) Vieques Worked on addressing supplier gquestions submitled through
and Culebra Technical idi ificati
Tenderin | PowerAdvecate by providing answers and clarifications. The
LMA| & | Microgid ering Yolandia | o ecrast| 1/28/2026) 0.5 | $ 165.00 82.50
3ppo-0517- | 10212 Velez /Engineer responses were lhen submilted to the data manager for
10-VCM-02 verification and prepared for publication.
{12) Worked on addressing supplier questions submitted through
Workforce Technlcal i
Tenderin Yol PowerAdvocate by providing answers ang clariticatlens. The
LUMA| 12 |Augmentation ¢ olanda | o ecialist| 1/28r2025| 0.5 | ¢ 165.00 22.50
3ppo-0o0a. | - 10212 Vel | e nineer responses were then submitted to the data manager for
14-WA verification and prepared for publication,
Created an addendum for the Bid Bond requirement
(12) followlng a communication wilh loe Adamski from LUMA
Warkferce Technlcal .
Tenderin Yoland Procurement. This addendum was deslgned to clarify and
LUMA| 12 |Augmentation mmg Vet [speciatist] 172812028 0.5 | $ 165.00 - ¢ Y 82.50
3PPO-0909- JEngineer update the specificatlons related to the Bid Bond. Alter
14-WA crealing the addendum for the Bld Bond requirement, | sent it
1o the data manager for publication In PowerAdvocale.
Worked on verifying the “partnership” details of Palominito's
proposal, specilically checking whether the required
S(sa) EPC firanclal statements were Included. However, ne financial
ubstation GCatZ- Technlcal
Tenderin Yoland documents were found, only statements from another
LuMA| 53 | (Batch#y) mmg 10F000 3;:: Speclallst| 1/28/2025) 1.5 |$ 165.00 e I yl il yette Aracho (RECOMS 247.50
3PPO-0412. 209997 JEngineer company. Laler, | had a meetlng with lvette Arocho {
09-SUB-02 ‘ Sr. Financlal Advisor) to contirm whether this was correct and
to ensure that the issue was addressed appropriatety in the
evaluation report.
| particlpated and provided support during the bl-weekly
{6) Vieques meeting with LUMA and P3, where we reviewed project
and Culebra Technical progress, discussed the updated timellne, and addressed
i Tendering ‘Yolanda
LUMA 6 Mlcrogrid To212 Velaz Speciallst| 1/28/2025] 0.15 | $ 165.00 |outstanding Issues requlring resolution. | contribuled by 24.75
3PPC-0517- fEngineer verlfying the allgnment of reported progress wilh previously
10-vCM-02 established milestones and Identifying potential bottlenecks
that could Impact project timellnes.
I participated and provided suppart during the bl-weekly
meeting with LUMA and P3, where we reviewed project
(8) Substation Technical progress, discussed the updaled timeline, and addressed
Tendering Yolanda
LUMA 8 MSA3PPO- To212 Veloz Speclalist| 1/28/2025 0.15 | $ 185.00]cutstanding Issues requirlng resolutlon. | contributed by 2475
0708-13-M3A [Engineer verifying the allgnment of reperted progress with previously
established milestones and [dentifying potentlal bottlenecks
that coutd Impact project timelines.
| participated and provided support during the bi-weekly
(9) EPC meeting with LUMA and P3, where we reviewed project
Substation Technlcal progress, discussed Lhe updated Limeline, and addressed
Tendering Yolanda
LUMA 9 3PPO-0703- -T0212 Velez Speclalist| 1/28/2025| 0.05 | $ 165.00|outstanding Issues requiring resolution. | contributed by 8.25
11-5UB2 /Engineer verifying the allgnment of reponted progress with previously
{Batch #2) establlshed miestones and ldentifying potential bottlenecks
that could Impact project timellnes.
Collaborated with Antonlo PavA-a (Sr. Project Managenand
Francisco Amil {Legal Advisor) to review and refine the
(@) 03- contract terms and scope of work for QUANTA. This Included
Emergency 6005- Technlcal analyzing key contractual provisiens, ensuring alignment
Tendering| 83000-] Yolanda .
LUMA 4 Restoration To212 | 550 Velez Speclalst| 1/29/2025 2 $ 165.00|with project objectives, and Identifytng any gaps or 330.00
3PPQ-1212- 420- {Engineer amblgutties. Additlonally, we claritled the scope to prevent
03-EM-02
000 misinterpretations and addressed any technlcal concerns.
Later sent to LUMA for the development of the Insurance and
the required Inclusion accounl number among olher.




Reviewed the Disiribution Line draft contract sent by LUMAIn
collaboration with Francisco Amil, Legal Advisor, The review
focused on Incorporating federal FEMA lerms, ensuring

compllance with capped rates, and refining contract wording

(3)
D'St[il':";“o” i etog catz- | [rechnical for clarlty and enforceability. We analyzed the payment
LUMA 3 10F000 Speclallst| 1/29/2025 2 $ 1B65.00/slructures, including lump sum and time-and-material 330.00
Construction | -T0212 Velez JEngi
IPPO-1123- 210000 ngineer provislons in allgnment with AlA standards, to ensure
01-DL-02 appropriate application based on project requirements.
Additlonally, we addressed the incluston of a minl-bid
process for non-bid [tems, ensuring flexibility while
maintaining cost control and regulatory compliance.
Assisled the Data Manager and Admiaistrative Support leam
wilh Lhe transfer of the document Ust and transmittal letter to
LUMA. T ityi
(58) EPC hls included veritying the compleleness and
Substatien CatZ- Techaical accuracy of the document llst, ensuring proper formatting
Tendering Yolanda ,
LUMA| b5a {Batch #1) T0212 10F000 Velez Speclallst| 1/30/2025 2 $ 165.00|and organlzation, and aligning the transmittal letler with 330.00
3PPO-0412- 209997 /Engineer LUMAZE™s submisslon requirements, Additionally, |
09-SUB-02
facllitated the coordination of the document transfer process
to ensure timely and efficlent delivery while malntatning
propey record-keepling for tracking and fulure reference.
Asslsled the Data Manager and Administrative Support team
with the transter of the document list, Non-OCl letter, and
transmittal letler to LUMA to facilitate the submission of the
{11) RPO rechical complete RFP folder. This included ensuring the proper
ecnmca
Bucket Trucks|Tenderin, I organlzation and accuracy of all required documents,
wMa| 11 g Yolenda | ioust| 1/30/2025) 2 | $ 165.00]"° 330.00
3PPO-1017- | -TO212 Velez fEngineer Inciuding the pubtication, outreach records, and the
15-RPO preponent file contalnlng the proposal. The process was
aligned with the SOP to ensure compllance and a seamless
transition for LUMA to proceed with the next steps In Lhe
evaluation and procurement process.
{1a) Luma Assisted In the LUMA meeting with RECOMS, providing
Contract Technlcal
Tenderin Yol support In discussions related to the compllance with
LUMA| 1a | Mgmt3apPPO- ¢ olanda | o ecialist| 1/30/20250 1 | $ 165.00 165.00
01-04-01- | 102 velez IEngineer procurementl and federal requirements. Also provided
LCM-02 Informatlon regarding timeline.
(13) Worked under a compressed limellne as requested by Juan
Streetlight Technical Rogers from {LUMA Procurement), who emphasized the need
Tendering Yolanda
LUMA | 13 | Construction T0212 Velez Speclalist| 1/30/2025 0.5 | $ 165.00|to meet ihe 90-day perlod from RFP publication to contract 82,50
3PPO-1101- fEngineer award. This required adjusting e schedule, priorttizing
16-SC
critical tasks, and coordInating for raview.
(12) Worked under a compressed timeline as requested by Juan
Workforce Tendaiin Yotanda Technical Rogeis from {LUMA Procurement), who emphasized the need
LUMA| 12 JAugmentation T0212g Velez Specialist| 1/30/2025 0.5 | $ 165.00|to meet the 90-day perlod from RFP publicatlon to contract 82.50
3PPO-0909- fEngineer award. This requlred adjusling the schedule, prioritizing
14-WA
critical tasks, and coordinating lor review.
' nder a comprassed timeline as reque;
{6} Vieques Worked u p d timeline as requesled by Juan
and Culebra Tendarin Yotanda Technical Rogers from {LUMA Procurement), who emphasized the need
LUMA 6 Microgrid T0212g Velez Speclalist| 173072025 0.5 | § 185.00(to meet the 90-day period from RFP publication to contract 82.50
3PPO-0517- /Engineer award. This required adjusting the schedule, prioritizing
10-VCM-02

critlcal tasks, and coordinaling for review.




Worked under a compressed limeline as requested by Juan
{7)
Distribution Rogers from (LUMA Procurement), who emphasized the need
Poles and Tendering Yolanda Technical
LUMA 7 Conduct 10212 Velez Speclalist| 1/30/2025] 0.5 { $ 165.00|to meet the 90-day period from RFP publicatlon to contract | $ 82.50
Repairs 3PPO JEngineer
0328-08-DP- award. This required adjusting the schedule, prioritizing
02
critical tasks, and coordinating for review.
Worked under a compressed timelline as requested by Juan
{8) Substation rendering Yatonda Yechnlcal Rogers from (LUMA Procurement}, who emphaslzed the need
LUMA 8 MSA 3PPO- 70212 Velez Specialist| 1/30/2025 0.5 | $ 165.00|to meetthe 90-day perlod from RFP publicatlon to confract | § 8250
-13- JEngl
0708-13-M5A neineer award. This required adjusting the schedule, prlorttizing
critical tasks, and coordinating for review.
(9} EPC Worked under a compressed timeline as requested by Juan
Substation Technical Rogers from {LUMA Frocurement),, who emphasized the
Tendering Yolanda .
LUMA| 9 3APPO-0703- 0212 Velez Speclalist| 1/30/2025| 0.5 | $ 165.00|need to meet the 90-day period from RFP publication to $ 82.50
11-5UB2 /Engineer coniract award. This required adjusting the schedule,
{Batch #2) o )
prioritizing critical tasks, and coardinating for review.
Developed three distinct scenarios for the potential
implementation of the new scorecard and evaluation
process, considering various risks and corresponding
mitigatlon stralegles to ensure a comprehensive and
compliant approach, Each scenarlo was structured to assess
Lhe impact of the scorecard on proposal evaluation, risk
management, and project execution white aligning with key
(2) federal regulations, including 2 CFR 200, FEMA and Federal
Tra“im‘:““" rondorinel C8% | yoangs | TeChOIL Procurement Guidelines, and the Federal Acquisilion
LUMA 2 Construction | -To2 ug 10F000 Velez Speclalist| 1/31/2025| 6 $ 165.00|Regulation {(FAR) as established by the Office of Management| $  990.00
apPO-1123- 210000 /Engineer and Budget {OMB). The analysls focused on identlfying
02-TL-02 potentlal challenges such as scoring Incensistencles, federal
compliance risks, and the adaptabhiity of the evaluation
methodology In response to regulatory updates. Addltlonalty,
mitigation strategies were proposed to enhance
transparency, objectivity, and competitiveness in the
evaluallon process while ensuring compliance with federal
procurement requirements and equitable treatment of all
proponents,
| worked alongside Gerardo Mechaly (Project Manager) on
the task order review, focusing en Lhe budget allocatlon for
{1a)Luma
Contract Technical various RFPs, Qur review almed to Identify proposals that
Tenderln L
LUMA| 1a [ Mgmt3PPO- T021zg Yz:[r;:a Speclallst| 2/31/2025 1 § 165.00)required additlonal funding to proceed. We analyzed the $ 165.00
01-04-01- fEngineer budgetary constralnts, assessed the current allocations, and
LCM-02
determined the financlal adjustments needed to ensure
continulty In the procurement process.




I collaborated wilh Isabel RodrA-guez and Miguel GarcA-a,

{ba) EPC RECOMS evalualors and engineers, Lo start the process of
Substation CatZz- Technlcal
Tendering Yolanda ) , .
LUMA| ba {Batch #1) To212 10F000 Velez Speclalist| 1/31/2025 1 $ 165.00|reviewlng the marked pricing, the Exhiblt E proposal pricing | §  165.00
3PPO-0412- 209997 fEngineer
09-5UB-92 submitted, and the Independent Cost Estimate (ICE). We
planned a slrateglc approach for the analysis.
89.62 $ 14,770.80
495,32 Subtotal $ 60,651.11
Sales tax
Total Involce Amount $ 60,651.11

"We cerlify under penalty of nullity that no public
servant of the Puerto Rico Electric Power Authority, the
Puerto Rico Public-Private Partoerships Authority or
the Operators, as defined in the Professional Services
Apreentent, will decive or oblain any benefit or profit of
any kind from the contraclual relationship which is the
basls of this Invoice. If such benefit or profit exists, the
required waiver has been obtained prior (o ¢ntering into
the Agreement. The only conslderation to be received in
exchange for the delivery of goods or for the Services
provided is the agreed-upon price that has been
negofinted with an authorized representative of Puerto
Rica Public-Private Parinerships Authority. The total
anmtount shown on this invoice 25-01-01-L (P3 - LUMA)
on JANUARY 31, 2025, is true and correct. The Services
have been rendered, and no payment has been received

in respect (hereof"'.

Contractor's Slgnature




