
REGULATORY COMPLIANCE SERVICE Invoice: 25-01-01-L (P3 - LUMA)

1509 CALLE LOPEZ LANDRON Invoice Date: 2025-01-31

PH

SAN JUAN PR 00912

787-300-6483

BIUTo: | PRELECTRIC POWER AUTHORITY, represented by Its agent, PR PUBLIC-PRIVATE PARTNERSHIPS AUTHORITY
Contract Num: 2025-PPP021

URS
2 — 8PPO-1123-02-TL-02
3  3PPO-1123-01-DL-02
4 3PP0-1212-03-EM-02
6 — 3PP0-0517-10-VCM-02
7 8PP0-0328-08-DP-02
8 — 3PPO-0708-13-MSA
9 — 3PP0-0703-11-SUB2

1a SPPO-01-04-01-LCM-02
5a 3PPO-0412-09-SUB-02
11 (11) 3PPO-4017-15-RPO
12 (12) 3PPO-0909-14-WA
43 | 8PP0-1101-16-SC
15 3PPO-0120-18-HELI

495.32 $ 60,651.11

We certify underpenalty of nullity thatno public servantof the Puerto Rico Electric Power Authority,
the Puerto Rico Public-Private Partnerships Authorityor the Operators, as defined In the ProfessionalServices Agreement,

witl derive or obtain anybenefit or profit ofany kind from the contractual relationship which Is the basis of this invoice.

if such benefit or profit exists, the required waiver has been obtained prior to entering into the Agreement.
The only consideration to be received in exchange for the delivery of goods orfor the Services provided is the agreed-upon

price thathas been negotiated with an authorized representative of Puerto Rico Public-Private Partnerships Authority,

The total amountshown on this invoice 25-01-01-L(P3 -LUMA) on JANUARY31, 2025 is true and correct.
The Services have been rendered, and nopayment has beenreceived in respect thereof".

Contractor's Signature



REGULATORY COMPLIANCE SERVICE:

1509 CALLE LOPEZ LANDRON PH
SAN JUAN PR 00911
787-300-6483

Invoice: 25-01-01-L (P3 ~ LUMA)

Involce Date: 2025-01-01

BillTo: PRELECTAIC POWER AUTHORITY, represented by Its agent, PR PUBLIC-PRIVATE PARTNERSHIPS AUTHORITY

Contract Num: 2025-PPP021

Work WBS| LUMA Description {detall)
Operat Professionor Order} Project # Task JACCOU] siyame |Laborcat) Date Hours|HR/RATE Total

# Name {nt

(7)Distribution Contract
Poles and Develop Antonio. |Sr. Project! Reviewed and revised the draft contract for execution with|

LUMA| 7 Conduct + Pro} 1430/2025 2 $ 190.00|Masterlink, ensuring compllance with contractual] $ 380.00
ment- Pavia | Manager

Repairs 3PPO- requirements
0328-08-pp-92| 70213

(2)
Transmission Reviewed, and revised the Procurement Option Memo for

Une Tendering] Antonio {Sr. Project submission to LUMA, ensuringclarity, compliance, and
LUMA 2 1/31/2025 2 190.00 380.00

Construction | -70212 Pavia Manager $ allgnmentwithprocurement guldetines, Provided dratt for $

3PPO-1123-02- further review and feedback.
TL-02

4 $760.00
‘Continued outreach to potential bidders via emallfor the

(13) Streetlight a ght Ci ion (3PPO-1101-16-SC), clearly
Construction 'Tendertng Oanlela .

13 t 1 . | i ives, 240.24LUMA 3PPO-4101-16-| -10212 Santlago se ‘ /13/2025) 5.72 | $ 42.00/oullining the project objectives, such as enhancing $ 40.

sc pe operational and technical team support, alongwith

and required
Continued outreach to potential bidders via emall for the

{13} Streetlight Constructlon (3PPO-1101-46-SC), clearly
Construction |Tendering] Daniela ‘i13 t tt . . tives, 173.04LUMA 3PP0-1101-18-] -10212 Santiago seMe 14/2025, 4.12 |$ 42.00/outlIning the project objectives, such as enhancing $ 73.0

sc Pp foperatlonaland technical team support, along with

and required

Continued outreach to potential bidders via emall for the

(13) Streetlight Streetlight Construction {3PPO-1101-16-SC), clearly
Construction |Tendering] Dantela ‘ .

LUMA| 13 3PP0-1101-16+ - 10212 Santiago cunar 1/15/2025 3.17 | $ 42.00]outlining the project objectives, such as enhancing $ 133.14

sc pp operational and technical team suppor, along with

and required
Continued outreach to potential bidders via email for the

(12) Worktorce Workforce Augmentation RFP (3PPO-0909-14-WA), clearly

Augmentation|Tendering! Daniela
12 1202: 2 42.00/outl a I !LUMA 3PP0.0909-14-| -10212 santlago cunt 1/15/2025) $ outlining the project objectives, such as enhancing $ 84,00

WA pp operational and technical teamsuppor, along with

and required
Continued outreach to potential bidders via emall for the

(12) Workforce Workforce Augmentation RFP (3PP0-0909-14-WA), clearly

Augmentation|Tendering} Danlela
42, tlh .!LUMA| 12 3pP0-0909-14-| - 10212 santlago sunt 1/16/2025 4 $ 42.00] outlining the project objeciives, such as enhancing $ 168.00

wa pp {operational and technical team support, along with

and required



Continued outreach to potential bidders via emalt for the

(12) Worktorce WorkforceAugmentation RFP (3PPO-0909-14-WA), clearly
Augmentation |Tendering| Danlela . . .

, 168.00LUMA] 12 aPP0-0909-14-| .10212 Santiago tive 1/17/2025 4 $ 42,00/outlIning the project objectives, such as enhancing $ 6

WA Support operational and technical team support, along with
and required

‘Continued outreach to potential bidders via emallfor the

(13) Streetlight {Streellight Construction (3PPO-1101-16-SC}, clearly
Construction|Tendering} Danlela

LUMA| 13 if 12 2: 121 A . 305.763PP0-1101-16-| - T0212 Santiago tive 0/2025, 7,28 |$ 42.00]oullining the project objectives, such as enhancing $

sc Support operational and technical team support, along with
and required

Continued outreach to potential bidders via email for the
(13) Streetlight JAdminista Streettlght Construction (3PPO-1101-16-SC), clearly
Construction |Tendering] Dantela

Ll . . 343.938UMA} 13 3ppo-1101-16-| .70212 Santlago live 1/21/2025 8.19 | $ 42.00/outlIning the project objectives, such as enhancing $

Sc Support operational and technical team support, along with
and required

Continuedoutreach to potentlal bidders via email for the

(12) Worktorce WorkforceAugmentation (3PPO-0909-14-WA), clearly
Augmentation|Tendering Daniela . .

12 f . 17.1LUMA 3PP0-0909-14-| -10212 Santlago tive 1/22/2025, 7.55 | $ 42.00/outlIining the project objectives, such as enhancing $ 317.10

WA Support operational and technical team support, along with
and required

(3) Distabution Discussed and created the certification document of

Une { Distribution Line RFP Package Submittal and PublishedTe Danlela ge Submittaland PublisheLuma] 3 | construction |"@naering ante tive | 1/29/2028 15 |$ 42.00 $ 63.00
3pP0-1123-01-| "10212 Santtago Support Documents via 3PPO SharePoint with Fabian Velez (Data/IT

DL-02 Manager}.
Continuedoutreach to potential bidders via email for the

{13) Streetlight Streetlight Construction (3PPO-1101-16-SC), clearly
Construction |Tendering} DanielaL .! i i 168.00LUMA 3 3PP0-1101-16-| -10212 Santlago tle 1/30/2025) 4 $ 42.00] outlining the project objectives, such as enhancing $ 68.

sc Support operational and technical team support, along with
and required

(11) RPO. Created Certification document of RPO Bucket Trucks

Bucket Trucks|Tendering} Daniela
1/30/202:! A .! 63.00LUMA] 12 3PPO-1017-15-| -10212 Santiago sunt 30/2025) 5 |$ 42.00]Package Submittal and Published Documentsvia3PPO $

RPO PP SharePointfor furthertransfer Pp
(3) Distribution Reviewed and created Transfer Documents, Transmittal

Line . Letters, QAQC List and overviewed step by step to creale a
Tendering] Dantela .

LUMA| 3 Construction 10212 Santlago tive 1/30/2025) 3 $ 42,00|ProcurementTransfervia callwith Yolanda Velez {Technical | $ 126.00

3PPO-1123-01- Support Speclalist/Engineer -3PPO) and Fablan Velez (data/IT
OL-02 - 3ppo).

Continued outreach to potential bidders via emaltfor the

(13) Streetlight Streetlight Construction (83PPO-1101-16-SC)}, clearly
Construction|Tendering} Danlela .

LUMA| 13 3pP0-1101-16-| -10212 Santiago tive 1/91/2025 7.95 | $ 42.00]outtining the project objectives, such as enhancing $ 333.90

sc Support operational and technical team support, atong with
and required

63.98 $_ 2,697.16

Request and
the process of addressing all supplier requests for event

access, ensuring timely responses and accurate tracking.

(13) Streetlight Power Advocate System Monitoring: Regularly monitored and

Tenderin: Fi iDat: updated the status of the Power Advocate message systemLuma| 13 Construction g ‘ablan IT/Data 1/1/2028 0.5 | $ 105.00 ip Be Sy! $ 52.50

3PPO-1101-16-) -10212 Velez | Specialist to ensure effective communication and Issue resolution.
sc

Documentation Submittal Updates: Managed and updated

ihe documentation submittal folder, malntalning organized

and accurate records to supporl seamless data access and

|retrieval.



(8) Vieques and|

Supplier Request Management: Maintalned and streamlined

the process of addressing all supplier requestsforevent
access, ensuring timely responses and accurate tracking.
PowerAdvocate System Monitoring: Regularly monitored and}

Culebra Tenderin: Fabia IT/Dat updated the status of the PowerAdvocate message system
LUMA 6 |Microgrid PPO el " 3 1/1/2025 0.5 | $ 105.00 p 8 62.50

0517-10-VCM- ~T0212 Velez |Speclailst to ensure effective communication and Issue resolution.

02 Documentation Submittal Updates: Managed and updated

the documentation submittal folder, malntatning organized

and accurate records to support seamless data access and
retrieval.
Document Backup and SharePolat Integration: Secured and

uptoaded all required documents, IncludingNDAs and Intent

to Bld forms, to SharePoint.

(6) Vieques and Power Advocate Data Management: Downloaded, backed
Culebra Tenderin, Fabl IT/D: up, and re-uptoaded all project-relaled documents fromLUMA! 6 {Microgaa apo) onderne abian ata | s1/2028 | 0.8 | $ 108.00)" pre) 52.50

0517-0-vem-| 10212 Velez | Specialist Power Advocate to SharePoint, ensuring data Integrity and

02 accessibility.

Categorization and Permissions Management: Organized and|

categorized documents systematically while auditing and

fixing to maintain proper access controls.

ProjectTracker Management: Updated and maintained the
project tracker In Excet, ensuring data Integrity and accuracy.

{6) Vieques and Error Validatlon: Conducted a thorough review to Identify and
Culebra Tenderin, Fablan IT/Dat: resolve errors In allases and document checkboxes, ensurlin;LUMA| 6 {Mictogisappo} oT o Volos [Sovcianat} 12/2025| 9.5 | $ 108.00 1 52.50

0517-10-veM-| * felez pecialls' consistent and reliable data.
02 Permisstons Configuration: Configured and managed user

permissions to maintain secure and controlled access to

Project data.

Supplier Request Management: Malntained and streamlined

the process of addressing all supplier requests for event

access, ensurlng tlmely responses and accurate tracking.

(12) Worktorce Power Advocate System Monitoring: Regularly monitored and
Tenderlny Fabl: IT/Dal updated the status of the Power Advocate message systemLUMA| 12 | Avdmentation ablan "8 | 22025| 0.5 | $ 105.00 ’ 52.50

3PPO-0909-14-] - T0212 Velez | Specialist to ensure effective communication and Issue resolution.
WA

Documentation Submittal Updates: Managed and updated

the documentation submiltal folder, malntaining organized

and accurate records to support seamless data access and

retrieval.

Suppller Request Management: Maintained and streamlined

the process of addressingall supplier requests for event

access, ensuring tmely responses and accurate tracking.

(13) Streetlight Power Advocate System Monitoring: Regularly monitored and

Tenderin Fabl. Ww updated the status of the PowerAdvocate message systemLuma} 13. | constuction alan J l/Data| 70/0008 | 05 | $ 105.00 52.50
3PPO-1101-16-] - 10212 Velez | Specialist to ensure effective communication and Issue resolution.

sc
Documentation Submittal Updates: Managed and updated

the documentation submittal folder, maintatning organized

and accurate records to support seamless data access and

retrieval.



Document Backup and SharePoint Integration: Secured and

uploaded all required documents, including NDAs and Intent

to Bid forms, to SharePoint.

Power Advocate Data Management: Downloaded, backed
(18) Streettight

Luma} 13 Constructlon |Tendering Fablan IT/Data 4/2/2028 os | $105.00 up, and re-uploaded ait project-related documents from 52.50

3PPO-1101-16-) - 10212 Velez | Speclatlst PowerAdvocate to SharePoint, ensuring data Integrity and
se accessibllity.

Categorization and Permissions Management: Organized and

categorized documents systemalically while auditing and

fixing to maintain proper access controls.

Project TrackerManagement: Updated and malntalned the

project tracker In Excel, ensuring data Integrity and accuracy.

(13) Streettight Error Validation:Conducted a thorough review to Identify and;

Construction |Tenderin; Fablan Data resolve errors In allases and i!LUMA] 13 Jso50-1101-16 -To24o Velez 1/2/2025 | 0.5 | $ 105.00) atand rellable data. $ 52.50

sc Permissions Configuration: Configured and managed user
permissions to maintaln secure and controlled access to
project data.
Supplier Request Management: Maintained and streamlined

the process of addressing all supplier requests for event

access, ensuring timely responses and accurate tracking.

(6) Vieques and| Power Advocate System Monitoring: Regularly monitored and!

tumal 6 bicrogns 3°P0 Tendering Fablan | I/Data 12n02s | 08 | $ 108.00 ‘updated the status of the Power Advocate message system $ 52.50
0517-10.vem. | 10212 Velez | Specialist to ensure effective communication and Issue resolution.

02 Documentation Submittal Updates: Managedand updated

thedocumentation submittal fotder, maintaining organized

and accurate records to support seamless data access and

retrieval.
Supplier Request Management: Malntalned and streamlined
the process of addressing all supplier requests for event
access, ensuring timely responses and accurate tracking.
Power Advocate System Monitoring: Regularly monitored and

Luma] 8 eee Tendering Fablan | IT/Data s2r025 | 08 | $ 108.00 updated the status of the Power Advocate message system $ 52.50
o70g-13.mga| “0212 Velez Specialist to ensure effective communication and Issue resotution.

Documentation Submittal Updates; Managed and updated

the documentation submittal folder, maintaining organized

and accurate records to support seamless data access and

felrieval.
Supplier Request Management: Malntalned and streamlined

ihe process of addressing all supplier requests for event

access, ensuring tlmely responses and accurate tracking.
(9) EPC PowerAdvocate System Monitoring: Regularly monitored and

tuma| 9 seonett Tendering Fablan | (T/Data s2r025 | 08 | $ 108.00 updated the status of the Power Advocatemessage system § 52.50
SUB? (Batch + 10212 Velez |Specialist to ensure effective communication and Issue resotutlon.

#2) Documentation Submittal Updates: Managed and updated

the documentation submittal folder, maintaining organized
and accurate records to support seamless data access and

retrieval.



Document Backup and SharePoint Integration: Secured and
uploaded all required documents, includingNDAs and Intent

to Bid forms, to SharePoint.

Power Advocate Data Management: Downloaded, backed
(12) Workforce

tumal 12 Augmentation|Tendering Fablan IT/Data 1/3/2025 os | $105.00 up, and re-uploaded all project-related documents from 52.50

3PPO-0909-14-) ~10212 Velez | Specialist : Power Advocate to SharePoint, ensuring data Integrity and
wa accessibillty.

Categorization and Permissions Management: Organized and

calegorized documents systematically while auditing and
tixing to maintain proper access controls.
Project TrackerManagement: Updated and maintained the
project tracker In Excel, ensuring data integrity and accuracy.|

(12) Worktorce Error Validation:Conducted a thorough review to Identify and

resolve errors In allases andLUMA] 12 |ee poeea ration specie 1193/2025 | 05 | $105.00] ledata, 52.50

WA Permissions Configuration: Configured and managed user

permissions to malntaln secure and controlled access to
project data.
Supplier Request Management: Malntalned and streamlined

the process of addressing all supplier requests tor event
access, ensuring timely responses and accurate tracking.

(12)Workforce Power Advocate System Monitoring: Regularly monitored and|
Luma| 12 Augmentation|Tendering| Fablan iT/Data 43/2025 os | $ 105.00 updated the status of the Power Advocate messagesyslem 52.50

3PP0-0909-14-) - 10212 Velez | Specialtst to ensure effective communication and Issue resolution.
wa Documentation Submittal Updates: Managed and updated

the documentation submittal folder, malntaining organized

and accurate records to support seamless data access and

Tetrleval.

SuppllerRequestManagement: Maintained and streamlined

the process of addressing all supplter requests for event

access, ensuring timely responses and accurate tracking.

(6) Vieques and] Power Advocate System Monitoring: Regularly monitored and

tumal 6 Mlcrogts PPO Tendering Fablan MTiData vars | 08. |$ 105.00 updated the status of the Power Advocatemessage system 52.50
0517-10-vem-| * 10212 Velez | Specialist to ensure effective communication and issue resolution.

02 Documentation Submittal Updates: Managed and updated
the documentation submittal folder, maintaining organized

and accurate recards to support seamless data access and
retdieval.

Document Backup and SharePoint Integration: Secured and

uploaded all required documents, Including NDAs and Intent

to Bid forms, to SharePoint.

(6) Vieques and Power Advocate Data Management: Downloaded, backed
tumal 6 bloga3°P0 Tendering! Fabian | Mata) serge | os | $ 108.00 up, and re-uploaded all project-related documents from 52.50

osi7-10-vem.| “7212 Velez | Specialist Power Advocate to SharePolat, ensuring data Integrity and

02

Categorization and Permissions Management: Organized and

categorized documents systematically while auditing and

ftxing permissions to malntaln proper access controls.



(6) Vieques and

Culebra

Project Tracker Management: Updated and maintained the
project tracker In Excel, ensuring data Integrily and accuracy.

Error Validation: Conducted a thorough review to Identify and
uma! 6. {ticrogiaapro! Tendering Fabian Tata | soo5| 0.5 $ 108.00 resolve errors in allases and document checkboxes, ensuring $ 52.80

0517-10-veM-| consistent and rellable data.
02 Permissions Configuration: Configured and managed user

permissions to maintain secure and controlled access to
project data.

Request and

the process of addressing all suppller requests for event

access, ensuring timely responses and accurate tracking.

(11)RPO Power Advocate System Monitoring: Regularly monitored and

LUMA] 44 Bucket Trucks|Tendering} Fabian MTiData 4712028 os | $105.00 updated the stalus of thePowerAdvocate message system $ 52.50

3PPO-1017-15-) -70212 Velez | Specialist to ensure effective communication and issue resolution.
APO Documentation Submittal Updates: Managed and updated

the documentation submittal folder, maintalningorganized

and accurale records to support seamless data access and

retrieval.

Document Backup and SharePoint Integration; Secured and

uploadedall required documents, Including NDAs and Intent

to Bld forms, to SharePoint.

(11) RPO PowerAdvocate Data Management: Downloaded, backed
Luma} 11 Bucket Trucks |Tendering, Fablan iT/Data 4712028 0s | $108.00 up, and re-uptoaded all project-related documents trom $ 52.50

3PPO-1017-48-) - 10212 Velez | Specialist Power Advocate toSharePoint, ensuring data Integrity and
apo accessibility.

Categorization and Permissions Management: Organized and

categorized documents systematically while auditing and
fixing to maintaln proper access controls.
ProjectTrackerManagement: Updated and malntalned the

project trackerin Excel, ensuring data Integrity and accuracy.|

(11) RPO Error Vatidatlon: Conducted a thorough review to identify and

it i i tors In allases and document¢ . iwon| ox |gvatrmelmen | zeros| ance| os | anaomneemanacsmamomencenons itr yang
RPO Permissions Configuration: Contigured and managed user

permissionstomaintain secure and controlled access to

project data.
Request and

the process of addressing all suppller requests for event

access, ensuring timely responses and accurate tracking.

(12)Workforce Power Advocate System Monitoring: Regularly monitored and
Luma! 12 Augmentation {Tendering| Fablan T/Data 47/2025 1 $ 108.00 updated the status of the PowerAdvocate message system $ 105.00

ere -T0212 Velez to ensure effective communication and Issue resotution.
_ [Documentation Submittal Updates: Managed and updated

the documentation submittal folder, maintaining organized

and accurate records to supporl seamless data access and
jfetrleval.



DocumentBackup and SharePoint Integration: Secured and
uploaded all required documents, including NDAs and Intent

to Bid forms, to SharePoint.
Power Advocale Data Management: Downloaded, backed

(12) Workforce
Luma| 12 Augmentation|Tendering} Fabian IT/Data 47/2025 1 $ 105.00 up, and re-uploaded all project-related documents from $ 108,00

3PPO-0909-14-] -T0212 Velez | Specialist PowerAdvocate to SharePoint, ensuring data Integrity and
WA access|bllity.

Categorization and Permisslons Management: Organized and

categorized documents systematically while auditing and

fixing to maintain proper access controls.
Project TrackerManagement: Updated and maintalned the

project tracker In Excel, ensuring data Integrity and accuracy.

(42)Workforce Error Validation: Conducted a thorough review lo Identify and
Fabian | WWData resolve errors In allases and

LUMA) 12 3PPO-0909-14-/ -T0212 Velez | Specialist t7rR025 1 $ 105.00 consistent and reliable data. $ 105.00

WA Permissions Configuration: Configured and managed user
to maintain secure and controlled access to

project data.

Supplier Request Management: Maintained and streamlined
the process of addressing all suppller requests for event

access, ensuring timely responses and accurate tracking.

(13) Streetlght Power Advocate System Monitoring: Regularly monitored and|

tuma| 13 Construction |Tendering} Fablan I/Data 11712025 05 |$ 108.00 updated the stalus of the Power Advocate message system $ 52.50

3PPO-1101-16-) -10212 Vetez to ensure effective communication and issue resolution.
se Documentation Submittal Updates: Managed and updated

thedocumentation submittal folder, malntaining organized

and accurate records to support seamless data access and
relrleval.
DocumentBackup and SharePoint Integration: Secured and
uploaded all required documents, Including NDAs and Intent
to Bid forms, to SharePoint.

(13) Streetilght Power Advocate Data Management: Downloaded, backed

tuma| 13 Construction |Tendering} Fablan IT/Data 1/7/2025 05 | $108.00 up, and re-uptoaded all project-related documents from $ 52.50

3PPO-1101-16-) -T0212 Velez | Specialist Power Advocate to SharePotnt, ensuring data integrity and
sc accessibllity.

Categorization and Permissions Management: Organized and
categorized documents systematically while auditing and

fixing to maintain proper access controls.
Project TrackerManagement: Updated and maintalned the
project tracker in Excel, ensuringdata Integrity and accuracy.

(13) Streetiight Error Vatidation: Conducted a thorough review to Identify and

Construction |Tenderin: Fabian [Data resolve errors In atlases and document checkboxes, ensuring,

LUMA) 13 |spp0-1101-16- “ro212 | Velez |Speclallst 17/2026| 0.6 | § 105.00 consistent and rellable data. $ 52.60
sc Permissions Configuration: Contigured and managed user

permissions to maintain secure and controlled access to

project data.



(6) Vieques and,

Supplier Request Management: Maintained and streamlined
the pracess of addressing all supplier requests for event
access, ensuring timely responses and accurate tracking.

Power Advocate System Manitoring: Regularly monitored and
Culebra Tenderin Fablan Di updated the status of the Power Advocate message systemLUMA Microgstd 3PPO} mata| ar72028 | 08 | $ 105.00} 52.50

0517-40-ven-} ~ 10222 Velez | Specialist to ensure effective communication and Issue resolution.
02 Documentation Submittal Updates: Managed and updated

the documentation submittal folder, maintalningorganized

and accurate records to support seamless data access and
retrieval.

Managed supplier question and answer data. Configured
{7} Distribution

Poles and . A document access permissions within the post-bid folder inTenderin FabLUMA conduct |r ae sen ,| 3772025 | 0.5 |$ 108.00 52.60
Repairs 3PPO-| ~ ee pecialls SharePolnt to ensure secure and controlled document
0328-08-DP-02

handling.

Supplier Request Management: Malntalned and streamlined

the process of addressing all supplier requests for event

access, ensuring timely responses and accurate tracking.

Power Advocate System Monitoring: Regularly monitored and
(8) Substation .Tenderin Fabl: IT/Dat updated the status of thePower Advocale message systemLUMA MSA3PPO- abian 24 | 4712028 | 0.5 | $ 105.00 : ' 6° sy 52.50
o7os-1a-msa| * 70212 Velez | Specialist to ensure effective communication and Issue resolution.

Documentation Submittal Updates:Managed and updated
the documentatlon submittal totder, malntalning organized

and accurate records to support seamless data access and
retrleval.

SupplierRequest Management: Malntalned and streamlined
ihe process of addressing all supplier requests for event
‘access, ensuring tlmely responses and accurate tracking.

(9) EPC Power Advocate System Monitoring: Regularly monitored and
Substation Tenderin Fablai I/Dat updated the status of the Power Advocate message systemLUMA 3PPO-0703-41- ei obian 22| s72025| 0.5 | $ 105.00 ¢ 52.50
suse {each| ° 2212 Velez | Specialist to ensure effective communication and Issue resolution.

#2) Documentation Submittal Updates: Managed and updated

the documentation submittal folder, malntalning organized

and accurate records to support seamless data access and
retrieval.

Supplier Request Management: Malntalned and streamlined

the process of addressing all supplier requests for event
access, ensuring timely responses and accurate tracking.

(6) Vieques and. PowerAdvocate System Monitoring: Regularly monitored and

Culebra Tenderin: Fabl I/Dat updated the statusof the Power Advocate message systemLUMA Microgeid 3PPO ei apien aia | 1/8/2025 | 0.8 | $ 105.00 / € 52.50
0517-10-vem.| 70212 Velez | Specialist to ensure effective communication and Issue resolution.

02 Documentation Submittal Updates: Managed and updated

the documentation submittal folder, malntaining organized
and accurate records to support seamless data access and

fetrieval.



LUMA 13

(13) Sveetlight

Construction
3PPO-1101-16-|

s¢

Tendering}

-10212

Fablan

Velez

IT/Data
1/8/2025 0.5 $ 105.00

Suppller Request Management: Malntalned and streamlined

the process of addressing all supplier requests for event

access, ensuring timely responses and accurate tracking.

Power Advocate System Monitoring: Regularty monitored and

{updated the stalus of the PowerAdvocate message system
to ensure effective communication and issue resolution.

Documentation Submiltal Updates: Managed and updated

the documentation submittal folder, maintaining organized

and accurate records to support seamless data access and
retrieval.

52.50

LUMA 13

{13} Streetlight

Construction
3PPO-1101-16-

sc

Tendering
- 70212

Fablan
Velez

IT/Data
Speclatist

1/8/2025 0.5 $ 105.00

Document Backup and SharePoint Integration: Secured and

uploaded ail required documents, Inctuding NDAs and Intent

to Bid forms, to SharePoint.

Power Advocate Data Management: Downloaded, backed

up, and re-uploaded all project-relaled documents from
Power Advocate to SharePoint, ensuring data integrity and

accessibilty.
Categorization and Permissions Management: Organized and

categorized documents systematically while auditing and
fixing i to maintain proper access controls.

52,50

LUMA 13

(13) Streetlight

Construction
3PPQ-1101-16-

8¢

Tendering|
- 76212

Fablan
Velez

IT/Data
Specialist

1/8/2025 $ 105.00

ProjectTracker Management: Updaled and maintained the
project tracker In Excel, ensuring data integrity and accuracy.

Permissions Configuration: Configured and managed user
permissionsto maintain secure and controlled access to
project data. Created new OCI supptiers contact Ust tor the

Outreach plan.

$ 105.00

LUMA a

(11) RPO
Bucket Trucks
3PPQ-1017-15-

APO

Tendering]
- 70212

Fabian
Velez

IT/Data

Specialist
1/9/2025 05 $ 105.00

Supplier Request Management: Developed and maintained a
streamlined workilow for managing supplier requests related
to event access. Ensured timely updates and accurate

tracking by employing structured data management
techniques, Automated the onboarding process with

standardized welcome messages and clear instructionsfor
NDA submission, enhancingsupplier compliance and

efficiency.

Power Advocate System Monitoring: Regularly monitored and

updated the Power Advocate messaging system's slatus
usinga data-driven approach. Ensured effective
{communication flow and swift Issue resolution by
Implementing real-time tracklng and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utilizing
data management best practices. Ensured all records were

accurately categorized and regularly updated to facllitate
data access, retrieval, and version control.

52.50



LUMA 12

(12}Workforce

Augmentation

3PP0-0909-14-|

WA

Tendering
-70212

Fablan
Velez

IT/Data
Specialist

1/9/2025 0.5 $ 105.00

jmalntalned the documentation submission folder by utilizing

Suppller Request Management: Developed and maintained a

streamlined workftow for managing supplier requests related

to event access. Ensured timely updales and accurate
tracking by employing structured data management

techniques. Automated the onboarding process with
standardized welcome messages and clear Instructions for

NDA submission, enhancing supplier compliance and
efficiency.

Power Advocate System Monitoring: Regularly monitored and.

updated the Power Advocate messaging system’s status

usinga data-driven approach. Ensured effective

communication flow and swift issue resolution by

implementing real-time trackIng and reporting mechanisms.

Documentation Submission Updates: Organized and

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version contrat.

52.50

LUMA 12

(12)Workforce
Augmentation
3PPO0-0909-14-|

WA

Tendering
+10212

Fablan

Velez
\/Data

Specialist
1/9/2025 0.5 $ 105.00

Document Backup and SharePoint Integration: Ensured the

secure transfer of supplier-submitled documents, Including
NDAs, Intent to Bld forms, and Q&A documents, from Power

Advocate to SharePoint. Applied robust data backup

protocols to safeguard document Integrity and maintain

access.

PowerAdvocateData Management: Systematically

backed up, and all project-related
documents trom Power Advocate to SharePoint. Maintained| $
data accuracy, integrity, and accessibllity through rigorous

version controt and synchronization processes,

Ci and f

structured document categorization and tagging to optimize
retrieval and usability, Conducted audits and applied

corrective actions to permissions, ensuring compllance with

access controt policies and maintaining secure data
governance.

52,50

LUMA 12

(12) Workforce

Augmentation

3PPO-0909-14-

WA

Tendering]

-T0212

Fablan

Velez

IT/Data

Specialist
1/9/2025 0.5 $ 105.00

ProjectTrackerManagement: Maintained and updated the
projecttracker in Excel, ensuring accurate logging and

tracking of all documentation uploaded from Power

Advocate. Leveraged data validation and structured
formatting to enhance data Integrity and reporting

capabilities. $

Document Facllitation for RecommendationsTeam:

the and of
‘10 the recommendations team. Ensured efficlent data access

and delivery by Implementing a centralized repositoryand

Clear version control protocols.

52.50



!Suppller Request Management: Developed and maintained a
streamUned workflow for managing supplier requests related
to event access. Ensured timelyupdates and accurate

tracking by employing structured dala management
techniques. Automated the onboarding process with

slandardized welcome messages and clear Instructions for
NDA submission, enhancing suppller compliance and

efficiency.

(13) Streettght
Luma| 1g | Constuetton Tendering Fablan Data sern02s | 08 | $ 108.00 Power Advocate System Monitoring: Regularly monitored and} 52.50

3PPO-1101-16-| - 10212 Velez | Specialist {updated the Power Advocate messaging system's status
sc usinga data-driven approach. Ensured effective

communication flow and swift issue resolution by
implementing real-time tracking and reporting mechanisms.

Documentation Submiss!on Updates: Organized and

maintained the documentation submission folder by utilizing
data management best practices. Ensured allrecords were

accurately categorized and regularly updated to facititate
data access, retrieval, and version control.

Suppller Request Management: Developed and maintained a
streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process wilh
and clear ions tor

NDA submisslon, enhancing supplier compllance and

(6) Vieques and! efticlency.

tual 6 crag aPPO Tendering Fablan | i/03ta | asgos | og ¥ 10500 Power Advocate System Monitoring: Regularly monitored and| 82.60
0517-10-vem.| "10212 Velez | Specialist updated the Power Advocate messaging system's status

02 uslng a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.
Documentation Submission Updates: Organized and

Mmalntalned the documentation submission folder by utilizing
data management best practices. Ensured all records were

accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.



Document Backup and SharePoint Integration: Ensured the

secure transferof suppller-submitted documents, Including

NDAs, Intentto Bld forms, and Q&A documents, from Power
Advocate to SharePoint. Applied robust data backup

protocols to safeguard document Integrity and maintain
centralized access.

Power Advocate Dala Management: Systematically
(8) Vieques and,

Culebra downloaded, backed up, and re-uploaded all project-related
Tendering] Fablan (Data .

LUMA Microgrld 3PPO. 1/9/2025 0.5 from Power to SharePoint. $ 52.50
0517-10-vem-| ~ 10212 Velez ¢ Specialist

“0 - data accuracy, integrity, and accessibility through rigorous

version control and synchronization processes.

C and Pr

structured documentcategorization and tagging to optimize

retrieval and usability. Conducted audits and applied

corrective actions to permissions, ensuring compliance with
access control policies and malntalning secure data
governance.
Project TrackerManagement: Maintained and updated the

project tracker In Excet, ensuring accurale logging and
tracking of all documentation uploaded trom Power

Advocate. Leveraged data validation and structured
(6) Vieques and formatting to enhance data Integrity and reporting
Cutebra s

nderis capabilities,LUMA Micvogrid 3PPO} ee fabian onea ,| 9/2025| 05 p $ 52.50
0517-10-VcM-| * Slee) Specials!

02 Document Facilitatlon for RecommendationsTeam:

the and of
to the recommendations team. Ensured efficlent data access
and detivery by Implementing a centralized repository and
clear version control protocols.

Supplier Request Management: Developed and maintained a
streamlined workflow for managing suppller requests related
to event access. Ensured timely updates and accurate
tracking by employlng structured dala management
techniques. Automated the onboarding process with

{standardized welcome messages and ctear instructions for
NDA submission, enhancing suppUer compllance and

effictency.
(9) EPC.

Substation rendering Fablan | IT/Data PowerAdvocate System Monitoring: Regularly monitored and
LUMA 4PP0-0703-11- : 1/9/2025 | 0.5 $ 52.50

SUB2 (Batch - 10212 Velez | Specialist updated the Power Advocate messaging system's status

#2} using a data-driven approach. Ensured effective
communication flow and swift issue resolution by

implementing real-time tracklng and reporting mechanisms,

Documentation Submission Updates: Organized and

malntalned the documentation submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

dala access, relrleval, and version control.



Document Backup and SharePoint Inlegration: Ensured the
secure transferof suppller-submitted documents, including

NDAs, Intent to Bid forms, and Q&A documents, from Power
Advocate to SharePoint. Applied robust data backup

protocols to safeguard document Integrity and maintain

centralized access.

Power Advocate Data Management: Systematically
(9) EPC

Substation downloaded, backed up, and re-uploaded all project-related
Tendering Fabian | (Data

LUMA] 9  |3PP0-0703-11- 70212 Velez | Specialist 1/9/2025 0.5 | $ 105.00 [documents trom Power Advocate to SharePoint. Maintained| $ 52.50

SUB2 (Batch data accuracy, integrity, and accessibility through rigorous
42)

} version control and synchronization processes.

‘Categorization and Permissions Management: Implemented

structured document categorization and tagging to optimize
retrieval and usability. Conducted audlls and apptied

corrective actlons to permissions, ensuring compllance with
access control policies and maintaining secure data
governance.
ProjectTrackerManagement: Malntalned and updated the

project tracker In Excel, ensuring accurate logging and
tracking of all documentatlon uploaded from Power

Advocate. Leveraged data validation and structured
(9) EPC formatting to enhance data integrity and reporting

Substation |rendering Fablan | t1/Data capabilities,
LUMA 9 |3PPQ-0703-11- 0212 Vel Specialist 1/9/2025 0.5 | $ 105.00 . $ 52.50

sub2 (Batch| ~ clez | Speciatls
#2) Document Facilitation tor Recommendations Team:

the and of
to the recommendations team. Ensured efficient dala access

and dellvery by Implementinga centralized repository and

clear version control
Addenda Management and Publishing: Edited and

standardized the formatting ofAddenda N4, ensuring

(9) EPC compliance with documentstyle guidelines and
Substation Tenderin, I Dal Incorporating required togos. Converted the finalizedLUMA] 9 {3PP0-o703-11-|°ACotns| Fablan | ‘Data |) sig/2025| 0.93 | $ 105.00 | Panne teated 08 $ 34.65

suse (Batch | ~ 70212 Velez | Speclallst document to PDF formatto malntain consistency and
#2) Integrity. Uploaded the document to Power Advocate and

published It to ensure timely and accurate distribution to all

Event TimelineManagement: Updated and tracked the status}

of the event timeline using structured data inputs to ensure
reai-tIme accuracy, Responded to inquiries regarding

ongoing processes, providing clear and data-informed
(8a} EPC , Kehold

Substation updates to stakeholders.
Tenderh jE DiLUMA| a | (eatcnex) |"eRderne fabian (data | se2025| 0.5 | $ 108.00 $ 62.60

PPO-0412-0: -70212 Velez | Specialist
3 nee 08, Non-Compliance Document Formatting: Edited and

B-02
the of ihe resp: to LUMA‘s letter,

addressing non-compliance Issues. Integrated logos and

ensured the document met organizational branding and
before



Procurement Process Timeline Management: Maintalned and
(2) updated the event timeline to reflect the current status of the

Transmission render ‘ procurement process between LUMA and the
Line endering Fablan | !/Data a

LUMA Construction| -To212 Velez 1/9/2025 0.5 | $ 105,00 |Recommendations (Recoms) team. Utitlzed data-driven $ 52.50

SPPO-1123-02- tracking to ensure accuracy and transparency. Addressed
TL-02 suppller Inquiries by providing detailed, data-informed

regarding the ongoing process.
Procurement Process Timeline Management: Maintalned and

i f thi(a) Oisteibutton updated the event timeline to reflect the current status of the
Line . procurement process between LUMA and the

Tendering] Fabian Data .
LUMA Construction T0212 Velez | Specialist 1/9/2025 0.5 | $ 105.00 |Recommendations (Recoms) team. Utilized data-driven $ 52.50

re tracking to ensure accuracy and transparency. Addressed
supplier Inquiries by providing detaited, data-Informed

regarding the ongoing process.
Procurement Precess Timeline Management: Maintained and

t th(7) Distetbution updated the event timeline to reflect the current status of the

Poles and . procurement process between LUMA and the
Tendering Fablan | I/Data .

LUMA Conduct 70212 Velez | specialist 1/9/2025 0.5 } $ 105.00 |Recommendations (Recoms) team. Ulilized data-driven $ 52.50

Repairs 3PPO- tracking to ensure accuracy and transparency. Addressed
0328-08-DP-02 .

supplier Inquiries by providing detailed, data-Intormed

6 the ongoing process.

Procurement Process Timeline Managemen: Malntained and

updated the event timelineto reflect the current statusof the
procurement process between LUMA and the

Recommendalions {Recoms} team. Utilized data-driven

(6) Vieques and tracking to ensure accuracy and transparency. Addressed
Culebra Tenderin, Fabl iy] supptter Inquirles by providing detalled, data-InformedLUMA Microgrld 3PPO ' ablan | W/Dat3| sevens| 0.5 | $ 105.00 VPPuen naunes by Providing $ 52.50

0547-10-vem-| "10242 Velez | Speclalist Tesponses regarding the ongoingprocess. Document
02 Formatting and Branding: Standardized the formatting of the

cancellation fetter for LUMA by applying consistent style

guidelines, Integrated official logos to ensure compliance
with branding requirements and finalized the documentfor

Addenda and Document Management: Revised and

standardized the formalting of Addenda 2 to ensure clarity

and compllance. Retrieved the E-Pricing document from

LUMAJoe Adamsky via an encrypted folder, ensuringsecure
(6) Vieques and]
Culebra data handling. Uploaded and published both decuments to

Tendering} Fabian Data
LUMA Microgrid 3PPO 1/9/2025 0.5 | $ 105.00|Power Advocate, malntalning accurate version control. $ 52.50

-10212 Velez | Specialist
0517-10-VCM-

02
Supplier Communication: Notifled all suppliers regarding the

availabllity of updated documents and responded to

inquiries, providing data-driven clarifications about the

ongoing procurement process,



LUMA
(8) Substation

MSA 3PPO-

0708-13-MSA

Tendering| *

- 70212
Fablan
Velez

T/Data
Specialist

1/9/2025 a5 $ 105.00

Supplier Request Management: Developed and malntalned a

streamUnedworkflow for managing supplier requests related
to event access. Ensured timely updates and accurate
lacking by employing structured data management
techniques, Automated the onboarding process with

standardizedwelcome messages and clear Instructions for
NDA submisslon, enhancing supplier complance and

efilclency.

PowerAdvocate System Monitoring: Regularly monttored and
updated the PowerAdvocate messagingsystem's status

usinga data-driven approach. Ensured eftective

communication flow and swift issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentat!on Submission Updates: Organized and

malntained the documentation submission talder by ulllizing

data management best practices. Ensured all records were
accuralely categorized and regularly updated to facilitate

data access, retrieval, and version control.

52.50

LUMA
(8) Substation

MSA 3PPO-

0708-13-MSA
-T0212

Fablan
Velez

Data
Specialist

1/9/2025 0.25 $ 105.00

Data Communication Management: issued a systemized
temlnderto all proponents participating In the event,

fying them of the deadline for theQ&A form

{Attachment D). Ensured timely and accurate dissemination

of themessage to malntaln adherence to the dala

timeline.

26.25

LUMA

(3) Distribution

Line
Construction
SPPO-1123-01-|

DL-02

Tendering]
-70212

Fablan

Velez

IT/Data

Specialist
1/9/2025 0.5 $ 105.00

Secure Data Management and Compitation: Created an

encrypted folder for JoeAdamsky (LUMA) to ensure secure

data handling and access control. Compiled a new

Evaluation Process folder, Incorporating key documents

such as Cost Analysis, award tetters, summaries, and final

reports, Standardized all documents by converting them to

PDF tormat, ensuring consistency and data Integrity for

feview and archival.

52.50

LUMA 13

(13) Streetlight
Construction
3PPO-1101-16-|

sc

Tendering!
- 10212

Fablan
Velez

T/Data

Specialist
1/10/2025 0.5 $ 105.00

Supplier Request Management: Developed and malntalned a

‘Streamlinedworkflow for managing supplier requests related

to event access. Ensured limely updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process with
standardizedwelcome messages and clear Instructions for

NDA submission, enhancing supplier comptlance and
etticlency.

PowerAdvocate System Monitoring: Regularly monitored and

updated the Power Advocatemessaging system's status

using a data-driven approach. Ensured effective
communication flow and swift Issue resolution by

Implementing real-time tracking and reporting mechanisms.

DocumentationSubmission Updates: Organized and

maintalned the documentation submission tolder by utlllzing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.

52.50



(13) Streetlight

Document Backup and SharePoint Integration: Ensured the

secure transfer of suppller-submitted documents, Including
NDAs, Intent to Bid forms, and Q&A documents, from Power

Advocate to SharePoint. Applied robust data backup

protocols to safeguard document Integrity and maintain

centralized access.

Power Advocate Data Management: Systematically

downloaded, backed up, and re-uploaded all project-related
LUMA} 13 aoe stor re ee en speciaist 1/10/2025| 0.5 | $ 105.00 ]documents from Power Advocate to SharePoint. Malntalned 52.50

sc data accuracy, Integrity, and accessibility through rigorous
version control and synchronization processes.

C and F

structured document categorization and tagging to optimize
retrieval and usabllity. Conducted audits and applied

corrective actlons to permissions, ensuring compliance with

access control polictes and maintaining secure data

180
Project TrackerManagement: Maintained and updated the
project tracker In Excel, ensuring accurale logging and
tracking of all documentation uploaded trom Power

Advocate. Leveraged data validation and structured
(43) Streetlight formatting to enhance data Integrity and reporting
Construction|Tenderin Fabian WData capabilities.

LUMA| 13 3pP0-1101-18-| - rope Velez | Specialist 1/10/2025 0.5 |$ 105.00 52.50

sc Document Facititatlon for Recommendations Team:

ihe ion and of

to the recommendations team. Ensured efficlent data access

jand delivery by Implementing a centralized repository and

clear version control

Q&A Data Management: Retrieved and downloaded all Q&A

forms, ensuring data Integrity through systematic backup

Luma} 8 veil Tendering Fablan (Data anoi2028 | 0.5 | $ 108.00 procedures. Uptoaded the forms to SharePoint, categorized 52.50

o7og-13-msa|~ 10212 Velez | Spaclailst them Into thelr respective supplier folders for streamlined

access, and updated the supplier tracker to reflect the latest

Graphic Design and Outreach Support: Designed a new flyer
ad as part of the outreach plan, Incorporating visually

(13) Streetlight and branding Di
Ce Fablan IT/Data an emall outreach template with a clean and engaging layout

LUMA) 13. |sppo-aa01-16-| -T0212 Velez |Speciallst 1/10/2025) 4 | $ 108.00 for effective communication. Compiled the complete 420.00
sc outreach package, ensuring all materlals were aligned with

the campalgn's visual Identity, and delivered it to the

Outreach team for
Revised Q&A forms submitted by suppliers have been

processed. A new Q&A master table was created, Including

wumal 8 Oe Tendering Fabian | Mate| 13/0951 0.8 | $ 105.00 allases assigned to supplier names tor standardization. The 52.50
0708-13-MSA -10212 Velez | Specialist table was forwarded to Yolanda VA@lez for review and

shared with Joe Adamsky via an encrypted

folder link forsecure access.
RFls trom Barbuda and Curacaosuppliers were reviewed and

fae Tendering Fablan itibata edited, The tinallzed documents were converted to PDF

LUMA] 5a (Batch #4) 1/13/2025 0.5 | $ 105.00 /format and uploaded to the Power Advocate platform. 52.50
3PP0-0412-09- -T0212 Velez | Speciailst ;
sua-02 Notificatlons were sent to each respective vendorto confirm

the updates and provide access to the uploaded documents.



LUMA 13

(13) Streetlght
Construction
3PPO-1101-16-|

sc

Tendering|
-10212

Fablan
Velez

(T/Data
Specialist

1/14/2025 0.5 $ 105.00

SuppllerRequest Management: Developed and maintained a
streamlined workflow for managing suppller requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with
standardized welcome messages and clear Instructions for

NDA submission, enhancing supplier compliance and

efticlency.

Power Advocate System Monltoring: Regularly monltored and

Jupdated the PowerAdvocate messaging system's slatus

using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by

Implementing real-time tracking and reporting mechanisms.

Documentalion Submission Updates: Organized and

maintained the documentation submission folder by utillzing

data managemenl best practices. Ensured all records were
accurately categorized and regularty updated to facllitate

data access, retrleval, and version control.

52.50

LUMA 12

(12) Worktorce

Augmentation

3PPO-0909-14-

WA

Tendering!
-70212

Fablan
Velez

tT/Data
Speciallst

4/14/2025 0.5 $ 105.00

Addressedsupplier Inquiries and resolved questions from the

Q&A. Supplier Request Management: Developed and

a for supplier

requests related to event access. Ensured timely updates

and accurate tracking by employing structured data

the iB

process with standardized welcome messages and clear
Instructions for NDA submission, enhancing supplier
compliance and efficiency.

Power Advocate System Monitoring: Regularly monitored and

updated the Power Advocate messagingsystem's status

using a data-driven approach. Ensured effective

communication tlow and swift Issue resolution by

implementing real-time tracking and reportingmechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utilizing

data management best practices. Ensured all records were
and regularly updaled to facilitate

seamless data access, retrieval, and version control.

52.50



Document Backup and SharePoint Integration: Ensured the

secure transferof supplier-submitted documents, Including
NDAs, Intentto Bld forms, and Q&A documents, from Power
Advocate to SharePoint. Applied robust data backup

protocols to safeguard document Integrity and maintain
centralized access.

Power Advocate Data Management: Systematically
(12)Workforce ; downloaded, backed up, and re-uploaded all project-retated

LUMA) 22 eeebees Fee rele| sz42025 | 1 | $ 108.00 [documents from PowerAdvocateto SharePoint. Maintained | $ 108.00
WA data accuracy, Integrity, and access|bility through rigorous

version control and synchronization processes.

qi andF

structured document categorization and tagging to optimize

retrleval and usability. Conducted audits and applied

corrective actions to permissions, ensuring compliancewith

access control policies and maintaining secure data

ge
ProjectTrackerManagement: Maintained and updated the

project tracker In Excel, ensuring accurate logging and

tracking ofall documentation uploaded from Power

Advocate. Leveraged data validation and structured
(42) Workforce to enhance data Integrity and reporting
Augmentation|Tendertn; Fablan I/Data capabililies,

LUMA) 12 PO. 0908-14 0212 Vetez | Speciattst 1/14/2025| 0.8 | $ 105.00 $ 52.50
WA Document Facilitation for Recommendations Team:

Streamlined the organization and distribution of documents
to the recommendations team. Ensured efficient dala access

and delivery by Implementing a centralized repository and
clearversion control protocols.

(5a) EPC Addressed supplier inquiries and resolved questions from the}

Substation Tendering} Fablan IT/Data
LUMA| 5a (Batch #1) 10212 Velez | Specialist 1/14/2025| 0.25 | $ 105.00 $ 26.25

3PPO-0412-09-
SUB-02 Q&A.

Supplier Request Management: Developed and malntalned a

streamlined workflow for managing supplier requests related
to event access, Ensured tlmely updates and accurate

tracking by employing structured data management
techniques. Automated the onboarding process with

standardized welcome messages and clear Instructionsfor

NDA submission, enhancing supplier compliance and
efficiency.

(11) RPO
LUMA] 44 Bucket Trucks|Tendering! Fablan MiData a1ar2028| 08 | $ 105.00 Power Advocate System Monitoring: Regularly monitored and $ 52.50

ee - 10212 Velez | Speclatist updated the Power Advocate messaging system's status

using a data-driven approach, Ensured effective

communication (tow and swift Issue resolution by

Implementing real-time tracking and reporting mechanisms,

Documentation Submission Updates: Organized and

maintained the documentation submtssion folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.



Supptier Request Management: Developed and maintained a

streamlinedworkflow for managing supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process with

standardized welcome messages and clearInstructions for
NDA submission, enhancing supplier compliance and

efficlency.

(9) EPC

Substation Tendering Fablan U/Data Power Advocate System Monitoring: Regularly monitored and
LUMA 3PPO-0703-11-| 1/14/2025 0.5 $ 105.00 $ 52.50

SUB2 (Batch -10212 Velez | Specialist updated the Power Advocate messagingsystem's status

#2) using a data-driven approach. Ensured effective
communication flow and swift Issue resolution by

implementing real-time tracking and reporting mechanisms,

Documentation Submission Updates: Organized and
inedthe folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and verslon control.

ProjectTrackerManagement: Malntalned and updated the

project tracker in Excel, ensuring accurate togging and
tracking ofall documentation uptoaded from Power
Advocate. Leveraged data validation and structured

onae formatting to enhance data integrity and reporting
ubstationLUMA 3PP0-0703-41- Tendering} Fablan IT/Data 1/14/2025 os | $105.00 capabilties, $ 52.50

U2 (Batch - 70212 Velez | Specialist

#2) DocumentFacilitation tor Recommendations Team:

Streamitlned the organization and distribution of documents

to the recommendations team. Ensured efficlentdata access|
and delivery by implementinga centralized repository and

clear version control

ProjectTrackerManagement: Maintained and updated the
project tracker in Excel, ensuring accurate logging and

tracking of all documentation uploaded from Power
Advocate. Leveraged data validation and structured

(9) EPC formattingto enhance data Integrity and reporting
Substation | lrendering Fabian | IT/Data capabilities.

LUMA 3PPO-0763-11- -10212 Velez Speclalist 1/14/2025 0.5 $ 105,00 $ 52.50

SUB2 (Batch
42) Document Factlitation for Recommendations Team:

the anddi of

to the recommendations team. Ensured efficient data access
and detivery by Implementing a centralized repository and

clear version control



Suppller Request Management: Developed and maintained a
streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate

‘tracking by employing structured data management
techniques, Automated the onboarding process with

standardized welcome messages and clear instructions for
NDA submission, enhancing suppliercompliance and

efficlency.

LUMA 8 Oa eeeo Tendering] Fablan MiData 4/14/2025 os | $ 108.00 PowerAdvocate System Monitoring: Regularly monitored and! 52.50

0708-1a-Msa| 710212 Velez | Specialist updated the Power Advocate messaging system's status
using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
implementing reat-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

the folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilltate

seamless data access, retileval, and version control.
. anized and sec ‘thin

LUMA] 8 NsAarPO. Tendering Fablan | (Data | 4744/2025| 0.25 | $ 105.00 tneonenptea olengranting secassto Yatra lugo at 26.25
0708-13-MSA -T0212 Velez | Specialist LUMA.

SupplierRequest Management: Developed and malntalned a

streamlined workflow for managing supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process with

standardized welcome messages and clear instructions tor
NDA submission, enhancingsupplier compliance and

efficlency.
(6) Vieques and:

wumal 6 leroy 3?o|Tendering Fabien | TO| |sooas| 08| § 105,00 [Owe Atvacate System Monttoring: Regularly monttored and 50.50
0517-10-vem-| * 10212 Velez | Specialist updated the Power Advocale messaging system's status

62 using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

malatained the documentation submission folder by utilizing
data management best practices. Ensured all records were

accurately categorized and regularly updated to facilitate

data access, retrieval, and version controt.

Scorecard Data Management: Requested the scorecard trom

(5a) EPC Joe Adamsky and Yadira Lugo (LUMA). Retrieved the

scorecard from an encrypled folder, ensuring secure
LUMA| 5a ‘ache eee il crcuint 1/15/2025| 0.33 | $ 105.00 |handling, and uploaded It to SharePoint. Adjusted folder 34.65

Pea ° permtsslons to maintaln proper access controls and

facllltated access for the evaluation team, ensuring
and data sharing.



LUMA

{9) EPC

Substation
SPPQ-0703-11-

SUB2 (Batch

#2)

Tendering]
- 10212

Fablan
Velez

IT/Data
Speciatist

1/15/2025 16 $ 105.00

Scorecard Data Management: Requested the scorecard from

Joe Adamsky and Yadlra Lugo {LUMA). Retrieved the

scorecard from an encrypted folder, ensuring secure
handling, and uploaded It to SharePoint. Adjusted folder

permtssions to maintaln proper access controls and

facHitated access for the evaluation team, ensuring
seamless collaboration and data sharing.

Addenda Management: Edited Addenda N5 and uptoaded IL

to Power Advocate, ensuring it was published to all suppliers
for transparency and compliance.
Q&AManagement: Processed new Q&A form responses,

updated them, and published thefinalized responses on

PowerAdvocate. Addressed suppller Inquiries regarding the
timeline status with accurate and timely updates.

Cost Estimate Handling: Downloadedcost estimates from
Joe Adamsky and Yadira Lugo (LUMA) via an encrypted

folder. Uptoaded the data to SharePoint, adjusted
permissions for secure access, and facilitated the

documents to the evaluation team.

DocumentPublishing and Updates: Published new technical

documents and updated the pricing exhibit E as attachments
to the Q&A response, ensuring all stakeholders had access to

the latest

$ 157.50

LUMA

(9) EPC.

Substation
3PP0-0703-11-

SUB2 {Batch

#2)

Tendering|

-10212

Fabian
Velez

Data

Specialist
1/15/2025 05 $ 105.00

Supplier Request Management: Developed and malnlained a
streamlinedworkflow for managing suppller requests related

lo event access, Ensured timely updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process with

standardized welcome messages and clear instructions for
NDA submission, enhancing supplier compliance and

Power Advocate System Monitoring: Regularly monitored and
ip the Power Advocate messaging system's stalus

usinga data-driven approach. Ensured elfective
communication flow and swift Issue resolution by

Imptementlng real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utilizing
data management best practices. Ensured all records were

accurately categorized and regularly updated to facittate
data access, retrleval, and version control.

52.50

LUMA
{8) Substation

MSA 3PPO-

6708-13-MSA
= 10212

Fablan
Velez

iData
1/15/2025 0.33 $ 105.00

Suppller Support and Platform Troubleshooling: Responded

to supplier Inquiries by providing data-driven solutions for

troubleshooting issues within the Power Advocate platform.

accurate and timely to
tonality and supplier

34.65



LUMA

(6) Vieques and|

Culebra
Microgrid 3PPO:

0517-10-VCM-

62

Tendering]
-10212

Fablan
Velez

I/Data
Specialist

1/16/2025 0.5 $ 105.00

Suppller Request Management: Developed and maintained a

streamlined workflow tor managing supplier requests related

to event access, Ensured timely updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submission, enhancing suppller compliance and

efficiency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocate messaging system's status

usinga data-driven approach. Ensured effective
communication flow and swift Issue resolution by

implementing real-time tracking and reporting mechanisms,

Documentation Submission Updates: Organized and
the folder by utilizing

data management best practices. Ensuredall records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.

52.50

LUMA
{8) Substation

MSA 3PPO-

0708-13-MSA

Tendering}
-10212

Fablan
Velez

Data
Specialist

1/16/2025 0.5 $ 105.00

Suppller Request Management: Developed and maintalned a

streamlined worktlow for managing suppller requests related

to event access. Ensured timely updates and accurale
tracking by employing structured data management

techniques. Automated the onboarding process with
welcome and clear for

NDA submission, enhancing supplier compliance and
efficiency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocate messaging system's status
using a data-drtven approach. Ensured effective
‘communication flow and swift issue resolution by

Implementing real-time tracklng and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utilizing
data management best practices. Ensured all records were

accurately calegorlzed and regularly updated to facilitate
data access, retrieval, and version control.

52.50



LUMA 13

(13) Streettight

Construction
3PPO-1101-16-

sc

Tendering
- T0212

Fablan
Velez

MW/Data
1/16/2025 05 $ 105.00

Supplier Request Management: Developed and maintained a
streamlined work(low for managing supplter requesis related
to event access. Ensured tImety updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with
standardized welcome messages and clear Instructions for

NDA submisston, enhancingsupplier compllance and

efficiency.

PowerAdvocate System Monitoring: Regularly monitored and

updated the Power Advocate messaging system's stalus
‘usinga data-driven approach. Ensured effective

communication flow and swift Issue resolution by
implementing real-time trackingand reporting mechanisms.

Documentation Submission Updates: Organized and

matntalned the documentation submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilltate

data access, retrieval, and version control.

52.50

LUMA 13

(13) Streetlght
Construction

3PPO-1101-16-|
sc

Tendering]
- 70212

Fablan

Velez

I/Data

Specialist
1/16/2025 0.5 $ 105.00

Document Backup and SharePoint Integration: Ensured the

secure transter of supptler-submitted documents, Including

NDAs, Inlent to Bid forms, and Q&Adocuments, from Power

Advocate to SharePoint. Applied robust databackup

protocols to safeguard document Integrity and malntaln

access.

PowerAdvocate Data Management: Systematically

downloaded, backed up, and re-uptoaded all project-relaled

documents from Power Advocate to SharePalnt. Maintained

data accuracy, Integrity, and accessibility through rigorous

version control and synchronization processes.

Ci i and F

structured document categorization and tagging to optimize

ietrleval and usability. Conducted audits and applied

corrective actlons to permissions, ensuring compllance with

access control pollctes and maintaining secure data
[jovernnce.

52.50

LUMA 13

(13) Streetlight

Construction
3PPO-1101-16-

sc

Tendering}
- 70212

Fablan
Velez

IT/Data
Specialist

1/16/2025 0.5 $ 105.00

Project TrackerManagement: Maintained and updated the
project tracker In Excel, ensuring accurate togging and
tracking of alldocumentation uploaded from Power
Advocate. Leveraged data validation and structured
formatting to enhance data Integrity and reporting
capabilities.

Document Facititation for Recommendations Team:
ined the and of

to the recommendations team. Ensured efficlent data access|

and delivery by implementing a centralized reposilory and
clear version control protocols.

$ 52.50



Supplier Request Management: Developed and maintalned a
streamlinedworkflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process wilh

standardized welcome messages and clear Instructions for
NDAsubmission, enhancing suppliercompliance and

efficlency.
(9) EPC

Substation Tendering! Fabian Data Power Advacate System Monitoring: Regularly monttored and:
LUMA 3PPO-0703-11- 1/16/2025 0.6 |$ 105.00 $ 52.50

SUB2 (Batch - 10242 Velez updated the Power Advocatemessaging system's status

#2) using a data-driven approach. Ensured effective

‘communication flow and swift issue resolution by

Implementing real-time tracktng and reporting mechanisms.

Documentation Submission Updates: Organized and

malntalned the documentation submission talder by utitizing

data management best practices. Ensured all records were
accurately categorized and regularly updated te facilttale

dataaccess, retrieval, and version control.

(9) EPC ‘Timeline Data Management: Updated and edited schedule

sl ine In thi Adve
LUMA apooesaa taetng Fabian) Mala | 4/16/2025| 0.26 | $ 105.00 eventeystemand ontuMs cbseeneured meme $ 26.25

suB2 (Batch| * To212 Velez | Specials synchronization of data across platforms for consistency and

#2) accuracy.
Supplier Request Management: Developed and maintained a
streamlinedwork(low for managing supplier requests related
toevent access. Ensured tlmely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submission, enhancing supplier compliance and

effictency,
(6) Vieques and|

LUMA icp 9¢P0 Tendering] Fablan IT/Data 16/2008 |. 0.5 | $ 105,00 Power Advocate System Monitoring: Regularly monttored and $ 52.50

0517-10-vem-} ~ 10242 Velez} Speciatist updated the Power Advocate messaging system's status

02 using a data-driven approach. Ensured effective

‘communication flow and swift Issue resolution by

Implementing reat-tlme tracking and reportingmechanisms.

Documentation Submission Updates: Organized and
malntained the documentation submisston folder by utilizing

data management best practices, Ensured all records were
and regularly updated to facilitate

data access, retrieval, and version control.



Document Backup and SharePoint Integration: Ensured the
secure transferot supplier-submitted documents, Including

NDAs, Intent to Bid forms, and Q&A documents, fram Power
Advocate to SharePoint. Apptled robust data backup

protocols to safeguard document integrity and maintain

centialized access.

Power Advocate Data Management: Systematically(6)Vieques and:
Culebra downtoaded, backed up, and re-uploaded all project-related

Tendering| Fablan Data
LUMA Microgrid 3PPO 1/16/2025 0.5 | $ 105.00 |documents from Power Advocate to SharePoint. Malntalned| $ 52.50

0517-10-VCM-| * 10212 Velez =| Specialist | |
0 data accuracy, integrity, and accessibility through rigorous

version control and synchronization processes.

Cc and F

structured document categorization and tagging to optimize
retrieval and usabllity. Conducted audits and applied
corrective actlons to permissions, ensuring compliance with
access control policies and maintainingsecure data

governance.
Project Tracker Management: Malntalned and updated the

project tracker in Excel, ensuring accurate logging and
tracking ofall documentation uploaded from Power
Advocate. Leveraged data validation and structured

(6) Vieques and formatting to enhance data integrity and reporting
Culebra 7

Tenderin, Fablan {TiDat capabilities.LUMA Microgrid SPO Noni Volos [Specinnat| 2120/2025 9.5 |$ 105.00 m $ 52.50
0517-10-V0M-| ” peciatt

02 DocumentFacititation for Recommendations Team:

the and of
to the recommendations team. Ensured efficient dala access
and delivery by implementing a centralized repository and

clear version control p
Q&A Data Management and Verification: Retrieved the

1 ta tromJoeAdamsky’'s encrypted folder for(6) Vieques and updated Q&A data trom Joe ky's encryp!
Culebra Tendering rablen | M/Data LUMA, performing a thorough Integrity check to ensure all

LUMA Microgrid 3PPO: 1/16/2025 0.5 | $ 105.00 |files were complete and uncorrupted. Uploaded the verlfled | $ 52.50
0: o-VCM -70212 Velez | Specialist
an 7 files to SharePoint for centralized access and shared them

with the procurement and technical teams for further



LUMA 12

(12)Workforce

Augmentation

3PPO-0909-14-|

WA

Tendering}
-10212

Fablan

Velez

Data

Specialist
4/16/2025 0.5 $ 105.00

Supplier Request Management: Devetoped and maintained a

streamlined workflow for managing supplter requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process with

standardized welcome messages and clear Instructions for

NDA submission, enhancingsuppliercompliance and

efficiency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocatemessaging system's status

using a data-driven approach. Ensured effective
communication flow and swift issue resolution by

Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by uttlizing
data management best practices. Ensured all recordswere
accurately categorized and regularly updated to facilitate

data access, retrleval, and version control.

52.50

LUMA 12

(12) Workforce

Augmentation

3PPQ-0909-14-

WA

Tendering}
- 70212

Fablan
Velez

(T/Data
Speclaltst

1/16/2025 0.5 $ 105.00

Document Backup and SharePoint Integration: Ensured the

secure transter of supplier-submitted documents, Including

NDAs, Intent to Bid forms, and Q&A documents, from Power
Advocate to SharePoint. Applied robust data backup

protocols to safeguard document integrity and maintaln

centrallzed access.

PowerAdvocate Data Management: Systematically

backed up, and all project-related

documents from Power Advocate to SharePolnt. Maintained

data accuracy, lntegrity, and accesslbility through rigorous

version control and synchronization processes.

c i: and F

structured document categorization and tagging to optimize

retrieval and usability. Conducted audits and applied

correctiveactlons to permissions, ensuring compliance with
access control pollcles and malatalning secure data

52.50

16

LUMA 12

(12) Worktorce
Augmentation
3PPO-0909-14-

WA

Tendering|

- 70212

Fablan
Velez

TiData

Specialist
1/16/2025 0.5 $ 105.00

Project TrackerManagement: Maintained and updated the

project tracker In Excel, ensuring accurate logging and
tracking of alt documentation uploaded from Power
Advocate. Leveraged data validation and structured

formatting to enhance data Integrity and reporting
capabllities,

Document Facilitation forRecommendations Team:
the and ion of

to the recommendations team. Ensured efficient data access|
and delivery by Implementing a centralized reposttoryand

clear version control p

$ 52.50



Supplier Request Management: Developed and maintained a

slream{Ined workflow for managing supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with

standardized welcome messagesand clear Instructions for
NDA submission, enhancing supplier compliance and
efficiency.

(12) Workforce
Luma} 12 Augmentation |Tendering! Fabian | IT/Data 1162025 | 0.8 | $ 105.00 Power Advocate System Monitoring: Regularlymonitored and $ 52.60

3PPO-0909-14-| - 70212 Velez | Specialist updaled the Power Advocate messaging system's status
Wa using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

Malntalned the documentation submission folderby utilizing
data management best practices. Ensured all records were

: accurately categorized and regularly updated to facllitate

data access, retrieval, and version control.

RFI Data and Document Control Management: Coordinated
(5a) EPC and managed all RFIs submitted by post-bld suppliers via

PowerAdvocate. Uptoaded the RFls to SharePoint, ensuring

LUMA] 5a ‘patch an) Tendering} Fabian MData 4/17/2025 0.5 | $ 105.00| proper organization and version control. Conducted a $ 52.50app0.0419.09-| ~70212 Velez |Specialist
permisslons audit and applied necessary adjustments to

sup-02 ensure secure and appropriate access for the evaluation
team.
Supplier Request Management: Developed and maintained a

workflow for managing supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing struclured data management

the process with

standardized welcome messages and clear Instructions for

NDA submission, enhancing suppller compliance and

efficlency.

(6) Vieques and

iumal 6 vicrogna°P0 Tendering Fablan Data 17/2005 | 0.5 | $105.00 Power Advocate System Monitoring: Regularly monitored and $ 52.50

0517-10-vom-| ~ 10212 Velez | Speclailst updated the Power Advocale messaging system's status

02 using a data-driven approach. Ensured effective
communication flow and swift issue resolution by

implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by ulilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.
Addenda and Q&A Document Management: Edited and

(6) Vieques and tinalized Addenda6, ensuring compllance with formatting

Culebra Tendering Fablan Data and content standards. Managed additional documentation

LUMA 6 Microgrid 3PPO: 4 1/17/2025 1 $ 105.00 frelated to Q&A, Incorporating updates Into the existing $ 105.00
- 70212 Velez | Specialist

oer vet dataset. Published the revised Q&A version, maintalning

accurate version control and ensuring accessbilityfor
televant



Supplier Request Management: Developed and maintained a
streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with

standardized welcome messages and clear Instructions for
NDAsubmission, enhancingsupplier compliance and

efficiency.

13) Streetlight
Lumal 13 ccomttetion Tendering] Fabian WData 4/17/2025 05 | $105.00 PowerAdvocate System Monltoring: Regularly monitored and 52.50

3PPO-1101-16-] - 10212 Velez | Specialist updated the Power Advocate messaging system's status

sc usinga data-driven approach. Ensured effective

communication flow and swift Issue resolution by

Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

malntained the documentation submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updaled to facilitate

data access, retrieval, and version control.

SupplierRequestManagement: Developed and maintained a
streamlined workflow for managing supplier requests related

to event access. Ensured tmely updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding processwith

and clear for
NDA submission, enhancing supptler compliance and

efficlency.
(9) EPC.

Substation Tendering Fabian (T/Data Power Advocate System Monttoring: Regularly monitored and
LUMA 9 | 3PPO-0709-11- 1/17/2025 | 0.5 | $ 105.00 52.50

SUB2 (Batch - T0212 Velez updated the Power Advocate messagingsystem's slatus

#2) using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by

Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrleval, and version control.
Q&A Response Management and DocumentControl:

soto - Processed and complled Q&A responses from LUMA Into a
LUMA 9 |aep0.0703-11- Tendering| Fablan MData 4/47/2028 08 | $ 105.00 master PDF document. Ensured accuracy and proper 52.50

sup2 (patch | T0212 Velez | Specialist formatting before publishing the finalized version In Power

#2) Advocate, maintaining version control and accessibilityfor
all stakeholders,



Supplier Request Management: Developed and maintained a
streamtined workflow for managing supplier requests related
toevent access. Ensured timely updates and accurate
tracking by employing structured data management
techniques, Automated the onboarding process with

slandardized welcome messages and clear Instructions for
NDA submission, enhancing supplier compliance and

efficlency.

(8) EPC.

Substation Tendering! Fabian IT/Data Power Advocate System Monitoring: Regularly monitored and
LUMA 9 = |3PPO-0703-11- 1/21/2025 0.5 | $ 105.00 52.50

SUB2 (Batch ~ 70212 Velez | Specialist updated the Power Advocate messaging system's status
#2) usinga data-driven approach, Ensured effective

communication flow and swift Issue resolution by

Implementing real-time trackingand reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.
Request D and a

streamlinedworkftow formanaging supplier requests retaled
to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with

standardizedwetcome messages and clear Instructions for
NDAsubmission, enhancing supplier compliance and

efficlency.

(13) Streetlight
LUMA! 1a Construction |Tendering Fablan IT/Data 12112008] 08| $ 105.00 PowerAdvocate System Monitoring: Regularly monitored and 52.50

srr ~ 10212 Velez | Specialist updated the Power Advocate messaging system's status
using a data-driven approach. Ensured elfectlve

communication flow and swift issue resolution by

Implementing real-time tracking and reporting mechantsms.

‘Documentation Submission Updates: Organized and

maintained the documentation submission folder by utilizing

data managemen| best practices. Ensured all records were
accurately categorized and regularly updated to facilltate

data access, retrieval, and version control.



Document Backup and SharePoint Integration: Ensured the
secure transfer of supplier-submitted documents, including

NDAs, Intentto Bid forms, and Q&A documents, trom Power
Advocate to SharePoint. Applied robust data backup

protocols to safeguard document integrity and maintain
centralized access.

Power AdvocateData Management: Systematically

{13) Streetlight render downloaded, backed up, and re-uploaded all project-related
Construction | Tendering} Fabian ‘| IT/Data

LUMA] 13 3pP0-1101-46-| - T0212 Velez | Specialist 1/21/2025| 0.5 | $ 105.00 |documents trom Power Advocate to SharePoint. Maintained | $ $2.50

sc data accuracy, Integrity, and accessibility (hrough rigorous
version control and synchronization processes.

Ci and F

structured document categorization and tagging to optimize
retrieval and usability. Conducted audits and applied
corrective actions to permisstons, ensuring compliance with

access control policies and maintalning secure data

ProjectTrackerManagement: Malntalned and updated the

project tracker In Excel, ensuring accurate logging and

tracking of atldocumentation uploaded from Power

Advocate. Leveraged data validation and structured

(13) Streetlight formattingtoenhance data Integrity and reporting

Construction |Tendering} Fabian IT/Data capabilities,
1 . f .

LUMA 3 SPPQ-1101-16-| - 10212 Velez | Specialist 21/2025 0.8 | $ 105.00 $ 52.60

8c Document Facilitation tor Recommendations Team:

the and il of

to the recommendations team. Ensured efficient data access
and delivery by Implementing a centralized repository and

Clear version control
Documentation Management and Control: Processed and

managed new documentation uploaded to the encrypted

(13) Streetlight folder by Yadira Lugo and Joe Adamsky itom LUMA.
Construction|Tendering} Fablan ITData

LUMA] 13 3pp0-1101-46-| - T9212 Velez |Speciailst 1/21/2025 | 0.5 | $ 105.00 |Transterred the flles to SharePoint, ensuring proper $ 52.50

sc organization and applying updated permissions to grant

secure access to the procurement department. Created a

backup to ensure data integrity and recovery

Correspondence Management and Document Control:

Handled and organized Directive Letters regarding

(3} Distribution Distribution Lines Procurement, sent by LUMAto P3 and the
Une Tenderin; Fabi: IT/Dat: Recoms team. Uploaded the documents to SharePotnt,LUMA| 3. | Construction| noetne aban a2| 1/21/2025| 0.25| $ 105.00 $ 26.25

3ppo-1193-01-| ~ 10212 Velez | Specialist Ing proper i and secure storage. Updated
OL-02 permissions to grant access to Yolanda VA@tez, Francisco

Amill, Antonlo PavA-a, and Mariela QulA+ones from Recoms,

as well as the Procurement and Legal

Bid Particlpation Communication Management: Issued a

(41) RPO reminder notification to all proponents actively participating
Bucket Trucks |Tendering, Fablan (Data

LUMA] 11 apP0-1017-15- 10012 Velez | specialist 1/21/2025 | 0.25 | $ 105.00 |In the bidding process. Ensured timely dissemination of $ 26.25

RPO information and maintalned accurate records of

for audit and tracking



LUMA 44

(11) RPO
Bucket Trucks
3PPO-1017-15-

RPO

Tendering|

-10212

Fabian
Velez

IT/Data

Specialist
1/21/2025 0.5 $ 105.00

Schedule and Document Update Management: Updated the
status schedule to reflect the new date change In Power

‘Advocate, ensuring data accuracy. Republished the revised

post on LUMA's website to communicate the updated due

date, malntalning consistency across platforms, Proposal

Deadline Notification: Issued reminders to post-bid suppliers

regarding the proposal submission deadline. Ensured

accurate communication and maintained records ofall

Notifications as part of thedocument control process to

support and traceability.

52.50

LUMA

{3} Distribution

Line

Construction
SPPO-1123-01-

DL-02

Tendering|
-70212

Fablan
Velez

{TiData
Specialist

1/21/2025 0.25 $ 105.00

RFP Contract StatusManagement and Communication:
Responded to supplier inquiries regarding the status of RFP

contracts, ensuring accurate and tlmely dissemination of

Information. Published a status update for all post-bid

suppliers, maintaining properdocumentation and version

control for and compli

26.25

LUMA
(8) Substation

MSA 3PPO-

0708-13-MSA

Tendering|
- 70212

Fablan
Velez

WData

Specialist
1/21/2025 0.5 $ 105.00

Supplier Request Management: Developed and maintained a
streamtined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate

tracking by employing structured data management
tectiniques, Automated the onboarding process with

slandardized welcome messages and clear Instructions for
NDA submisslon, enhancing supplier compliance and

efficiency.

Power Advocate System Monitoring: Regularly monitored and,

updated the Power Advocate messaging system's status
using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
{Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

malntained the documentatton submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.

52.50



Request D ped and a
|streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques, Automated the onboarding process with

slandardized welcome messages and clear instructions for
NDAsubmission, enhancing supplier compllance and

efficiency,

(6) Vieques and|

LUMA 6 Microgts a°PO Tendering! Fablan IT/Data 4/21/2028 05 |$ 405.00 Power Advocate System Monitoring: Regularly monitored and 52.50

osa7-10-vem_| ~ 10212 Velez |Specialist updated the Power Advocate messaging system's status
02 using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utiltzing

data management best practices. Ensured all recordswere

accurately categorized and regularly updated to facltitate
seamless data access, retrleval, and version control.

Request D ped and a
stream{Ined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate

tracking by employing structured data management
techniques,Automated the onboarding process with

and clear ions for

NDA submission, enhancing supplier compliance and
efficlency,

{13) Streetlight + ,
LUMA] 13 Construction |Tendering| Fablan ITData 112212028] 0.5 | $ 105.00 PowerAdvocate System Monitoring: Regularly monitored and 52.50

3PPO-1101-16-] -10212 Velez | Speclatist updated the Power Advocale messaging system's status
sc using a data-driven approach. Ensured effective

communication ftow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

malntalned the documentation submission folderby utilizing

data management best practices. Ensured all records were
jaccurately categorized and regularly updated to facilitate

data access, retrieval, and version control.



LUMA 13

(13) Streetlight

Construction
3PPQ-1101-16-

sc

Tendering!
-70212

Fabian

Velez

Data

Speclallst
1/22/2025 0.5 $ 105.00

Document Backup and SharePoint Integration: Ensured the

secure transfer of suppller-submitted documents, including
NDAs, Intentto Bid forms, and Q&A documents, from Power

Advocate to SharePoint. Applied robust data backup
protocols to safeguard document Integrity and maintain
centralized access.

Power AdvocateData Management: Systematically

backed up, and all project-related

documents from Power Advocate to SharePoint. Maintalned
dataaccuracy, integrity, and accessibility through rigorous

version control and synchronization processes.

C ization and F

structured documentcategorization and tagging to optimize

retrieval and usability. Conducted audits and applled

corrective actions to permissions, ensuring compliance with

access control policles and maintaining secure data

52.50

LUMA 13

(19) Streetlight

Construction
SPPO-1101-16-

sc

Tendering
-70212

Fablan
Velez

IT/Data
Specialist

1/22/2025 0.5 $ 105.00

governance.
reer acaManagement: Malntalned and updated the

project tracker In Excel, ensuring accurate logging and

tracking ofall documentation uploaded from Power

Advocate. Leveraged data validalion and structured

formatting to enhance data Integrity and reporting

capabilllies.

Document Facilitation for RecommendationsTeam:
the and of

to the recommendations team. Ensured efficlent data access

and delivery by Implementing a centralized repository and

clear version control protocols.

$ 52.50

LUMA
{8} Substation

MSA 3PPO-

0708-13-MSA
+ 70212

Fabian
Velez

Data

Specialist
1/22/2025 0.5 $ 105.00

Supplier Request Management: Developed and matntalned a

streamlinedworkflow for managing suppller requests related

to event access. Ensured timely updates and accurate

tracking by employing structured data management

techniques.Automated the onboarding process with

standardized welcome messages and clear instructions for

NDA submission, enhancingsuppliercompliance and

efficlency.

PowerAdvocate System Monitoring: Regularly monitored and

updated the PowerAdvocatemessaging system's stalus

using a data-driven approach. Ensured effective
communication flow and swilt lssue resolution by

Implementing real-lime tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

malntained the documentation submission folder by utllizing

data management best practices. Ensured all records were
jaccuralely categorized and regularly updated to facilitate

data access, retrleval, and version control.

52.50



LUMA
{8) Substation

MSA3PPO-

0708-13-MSA

Tendering!
+10212

Fablan
Velez

iWData
1/22/2025 0.5 $ 105.00

Document Backup and SharePoint Integration: Ensured the
secure transterof supplier-submitted documents, including
NDAs, Intent Lo Bid forms, and Q&A documents, from Power

Advocate to SharePoint. Applied robust data backup

protocols to safeguard document inlegrity and maintatn

centralized access.

PowerAdvocate Data Management: Systematically
downtoaded, backed up, and re-uploaded all project-related
documents from Power Advocate to SharePoint. Maintained
data accuracy, Integrity, and accessibility through rigorous
version control and synchronization processes.

C. and F

structured document calegorizatlon and tagging to optimize

retrieval and usability. Conducted audits and applied

corrective actions to permissions, ensuring compliance with

access control policies and maintaining secure data :
|governance.

52.50

LUMA

(8) Substation
MSA 3PPO-
0708-13-MSA

Tendering
- T0212

Fablan
Velez

IT/Data
Specialist

1/22/2025 0.5 $ 105.00

Project TrackerManagement: Maintained and updated the

project tracker In Excel, ensuring accurate logging and

tracking of all documentation uploaded from Power

Advocate, Leveraged data valldalion and structured

formatting to enhance data Integrity and reporting
capabilities.

DocumentFacllitation for Recommendations Team:
the ization and of

to the recommendations team. Ensured efficient data access
and delivery by Implementing a centralized repository and

clear version control p

$ 52.50

LUMA

(8) Vieques and

Cutebra
Microgrid 3PPO.

0517-10-VCM-

02

Tendering]

-70212

Fablan
Velez

IT/Data

Specialist
1/22/2025 05 $ 105.00

Supplier Request Management: Developed and maintained a

streamlined work(low for managing supper requests related

to event access. Ensured Umely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with

standardized welcome messages and clear Instructions for
NDA submission, enhancingsupplier compllance and

efficlency.

Power Advocate System Monitoring: Regularly monitored and

{updated the Power Advocate messagingsystem's status
usinga data-driven approach. Ensures effective

communication flow and swilt issue resotution by
implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

malntaned the documentation submission tolder by utilizing

data management best practices. Ensured all records were
and regularly updated to facilitate

data access, retvieval, and version control.

52.50



Post-Bld Data Management and Status Updates: Conducted

(3) Distribution a routine reviewof the post-bid event tab In Power Advocate

LUMA consnntion Tendering Fablan ITiData 12210025| 0.28| $ 105.00 to ensure data accuracy and event progression. Addressed $ 26.28
appo-1123-01-) ~ 1242 Velez |Specialist supplier inqulries regarding status updates, providing timely

DL-02 and data-driven respanses to maintain transparency and

Post-Bid Data Management and Status Updates: Conducted

sions res on a routine review of the post-bid event tab in Power Advocate
LUMA Une Tendering} Fablan ITiData 4122/2025| 0.28 | $ 108.00 to ensure data accuracy and event progression. Addressed $ 26.28

Construction | - 10212 Velez | Specialist suppller inquiiles regarding status updates, providing timely
3PPQ-1123-02-

11-02 ‘and data-driven responses to malntain transparency and

Post-Bld Data Management and Status Updates; Conducted

(7) Distribution a routine reviewof the post-bid event tab In PowerAdvocate
LUMA essen Tendering Fabian] Woata| sps095| 9.25|§ 108.00 lo ensure data accuracy and event progression. Addressed $ 2028

Repairs 3PPO- ~ 70212 Velez | Specialist ‘supplier Inquirles regarding status updates, providing tlmely

0328-08-DP-02 and data-driven responses to malntain transparency and

Supplier Request Management: Developed and maintained a

workilow tor managing supplier requests related
to event access. Ensured timely updates and accurate
‘tracking by employing structured data management

techniques. Automated the onboarding process with
standardized welcome messages and clear Instructions for

NDA submission, enhancing suppller compliance and

effictency.
(6) Vieques and

LUMA sierogts 3900 Tendering Fabian | IT/Data 1/23/2025] 0.8 | $ 108.00 Power Advocate System Monitoring: Regularly monitored and 52.50
0517-10.veM.| ~ 10242 Velez | Specialist updated the Power Advocate messaging system's status

02 using a data-driven approach. Ensured effective
communication flow and swift Issue resolution by

Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

{malntalned the documentation submission folder by utilizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.
Managed supplier Inqulrles within Power Advocate by

responding to questions and ensuring accurate
communication. Edited Addenda 7, converted the document

(6) Vieques and to PDF format, and published it on the Power Advocate

LUMA Mlcrogta 3pP0 Tendering| Fablan IT/Data 1/23/2025 as | $105.00 platform, distributing It to all suppllers. Compiled a newzip 4157.50

0517-10-veM-| ~ 10212 Velez |Speclatist file containing the latest updated attachments and uploaded

02 [to Power Advocate for accessibility. Conducted a thorough

cleanup of outdated attachments, reorganized misplaced

folders, and ensured proper document filtng and version

control.



LUMA 12

(12) Workforce

Augmentation

3PPQ-0909-14-

WA

Tendering}

-10212

Fablan
Velez

Data
1/23/2025 0.5 $ 105.00

Supplier Request Management: Developed and maintained a
streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate

tracking by employing structured data management
techniques. Automated the anboarding process with

standardized welcome messages and clear Instructions for

NDA submission, enhancing supplier compliance and
efficlency.

Power Advocate System Monitoring: Regularly monitored and.

updated the PowerAdvocate messaging system's slatus
using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates; Organized and

matntalned the documentation submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, vetrleval, and version control.

52.50

LUMA
{8) Substation

MSA 3PPO-

0708-13-MSA

Tendering]
+70212

Fablan

Velez

Data

Specialist 1/23/2025 a5 $ 105.00

Supplier Request Management: Developed and maintained a
{streamlined workflow for managing suppller requests retaled
to event access. Ensured timely updates and accurate

tracking by employingstructured data management
techniques. Automated the onboarding process with

standardized welcome messages and clear Instructlons for

NDA submission, enhancing suppercompliance and
elficlency.

PowerAdvocate System Monitoring: Regularly monitored and

updated the Power Advocate messagingsystem's slatus

usinga data-driven approach. Ensured effective

communication flow and swift |ssue resolution by

implementing real-time tracking and reportingmechanisms.

Documentation Submission Updates: Organized and
malntalned the documentation submisslon folderby utilizing

data management best praclices. Ensured all records were
accurately categorized and regularly updated to tacllitate

data access, retrieval, and version control.

52,50



LUMA 14

(11) RPO
Bucket Trucks
SPPO-1017-15-

RPO

Tendering
-70212

Fablan
Velez

[T/Data
Specialist

1/23/2025 0.5 $ 105.00

Supplier Request Management: Developed and maintained a

streamlined worktlow tormanaging supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing structured dala management
techniques, Automated the onboarding process with

standardized welcome messages and clear Instructions for
NDA submission, enhancing supplier compliance and

tefficlency.

Power Advocate System Monitoring: Regularly monitored and

updated the PowerAdvocate messaging system's slalus

usinga data-driven approach. Ensured effective
communication flow and swift tssue resolution by

implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintalned the documentation submission folder by utilizing

datamanagement best practices. Ensured all records were

faccurately categorized and regularly updated to facllitate

data access, retrieval, and version control.

52.50

LUMA 14

(14) RPO
Bucket Trucks
SPPO-1017-15-

RPO

Tendering]

-10212

Fablan
Velez

IT/Data
Specialist

1/23/2025 0.5 $ 105.00

Document Backup and SharePoint Integration: Ensured the
secure transfer ofsupplier-submitted documents, Including

NDAs, Intentto Bid forms, and Q&A documents, from Power
Advocate to SharePolnt. Applied robust data backup

protocols to safeguard document Integrity and maintain

centratized access,

Power Advocate Data Management: Systematically
backed up, and all project-related

documents from Power Advocate to SharePoint. Maintained

data accuracy, Integrity, and accessibiilty through rigorous

version control and synchronization processes.

Categorization and Permisslons Management: Implemented

structured document categorization and tagging to oplimize
retrieval and usability. Conducted audits and applied

corrective actlons to permissions, ensuring compliance with

access control policies and malntalaing secure data

52.50

gi

LUMA aay

(11} RPO.

Bucket Trucks
3PPO-1017-15-

RPO

Tendering}
-70212

Fablan
Velez

Data

Specialist
1/23/2025 0.5 $ 105.00

ProjectTrackerManagement; Malntatned and updated the

projecttracker in Excel, ensuring accurate logging and
trackingof all documentation uploaded from Power
Advocate. Leveraged data validation and structured

formatting to enhance data Integrity and reporting
capabllitles.

Document Facilitation tor RecommendationsTeam:
the and of

to the recommendations team. Ensured efficient data access
and delivery by imptementing a centralized repository and

Clear version control protocols,

$ 52.50



LUMA

(13) Streetilght

Construction
SPPOQ-1101-16-

sc

Tendering|
- 70212

Fabian
Velez

\/Data

Speciallst
1/23/2025 0.5 $ 105.00

‘Supplier Request Management: Developed and malntalned a

streamtined workttow tor managing supplier requests related

to event access, Ensured timely updates and accurate
tracking by employing structured data management

lechniques. Automated the onboarding process with
standardized welcome messages and clear Instructions for
NDA submission, enhancing supplier compliance and

efficlency.

Power Advocate System Monitoring: Regularly monitored and
updated the PowerAdvocate messaging system's status
using a data-driven approach. Ensured effective
communication tlow and swift issue resolution by

Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintalned the documentation submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.

52.50

LUMA 13

(13) Streetlight

Construction
3PPO-1101-16-|

sc

Tendering
-70212

Fablan
Velez

Data

Specialist 4/23/2025 0.5 $ 105.00

Document Backup and SharePoint Integration: Ensured the

secure transferof supplier-submitted documents, Including

NDAs, Intent to Bid forms, andQ&A documents, from Power

Advocate to SharePoint. Applied robust data backup

protocols to safeguard document integrity and maintain

centralized access,

Power Advocate Data Management: Systematically
backed up, and all project-related

documents from PowerAdvocate to SharePolnt. Maintained
data accuracy, Integrity, and accessibitity through rigorous
version control and synchronization processes,

\

Categorization and Permissions Management: Implemented
structured document categorization and tagglng to optimize

retrieval and usabillty. Conducted audits and applled

corrective actions to permissions, ensuring compllance with

‘access control policies and malntalningsecure data

52.50

LUMA 13

(13) Streetlight
Construction
SPPO-1101-16-|

sc

Tendering

- 70212

Fablan
Vetez

IT/Data
Specialist

1/23/2025 0.5 $ 105.00

g
Project TrackerManagement: Maintalned and updated the
project tracker In Excel, ensuring accurate logging and
tracking of all documentation uploaded from Power

Advocate. Leveraged data valldatlon and structured

formattingtoenhance data Integrity and reporting

capabilities.

Document Facilltatlon for Recommendations Team:

the and of

to the recommendations team. Ensured efficient data access;
and delivery by Implementing a centralized repository and

clear version control p

$ 52.50



Collaborated with Vicente DA-az, Francisco Amill (Legal),

Marfeta QulA+ones (Program Manager), and Yolanda VA@lez

{TechalcalSpecialist Recommendations) to facilitate RFP

(3) Distribution documentation management. The collaboration included a

Une Fabian | miData detalted comparison of the RFP against the published

LUMA Construction | 1/23/2025 2 $ 105.00 |contract, a review of task order terms, and an analysis ofthe | $ 210.00gpP0-1173-03-| -70212 Velez | Specialist "
bLo2 pricing sheet provided by Master Link to Identify potential

partlal scope opportunities for contracting. Additionally,
prepared a comprehensive list of questions to address during

the 2 PM meetingwith LUMA, ensuring alignment and

tor
Collaborated with Edwin Ramos (LUMA), Stella Rodriguez

(LUMA), Mariela Quifiones (RECOMS), Francisco Amill
{3) Distribution

Line ; (RECOMS), and Vicente Diaz (RECOMS) lo address key

LUMA Construction eee fuen Data 1/23/2025 1 $ 105.00 | contracting Issues. Discussions focused on task orders, bid |$ 105.00

tenOr bonds, and workflow processes, ensurlng alignment with

project requirements and compliance with documentcontrol

and contract
Reviewed and edited the Directive Response Letter, ensuring
accuracy andallgnment with data management protocols.

Created a new encrypted folder forP3 documentation and
(3) Distribution the finalized letler to the P3 platform. The

LUMA com on Fender Faber wmpata| sreyrs095| 4 |$ 108.00 letterwas shared with Gerardo Loran and Ruben Lugo for $ 108,00
3pp0-1123-01-] * elez thelr review and acknowledgment. Transcribed the session

DL-02 minutes from LUMA’s meeting, ensuring accuracy and

adherence to documentation standards. Uptoaded the
finalized minutes to the SharePolnt archive for secure

slorage and itity.
Suppller Request Management: Developed and malntalned a

streamlinedworkflow for managing supplier requests related

to event access. Ensured tImety updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process with
‘Standardizedwelcome messages and clear instructions for

NDA submission, enhancing supplier compliance and
efficlency.

{9) EPC

Substation Tendering! Fablan IT/Data Power Advocate System Monttoring: Regularly monitored and|
LUMA 3PP0-0703-11- . 1/24/2025 0.5 | $ 105.00 $ 52.50

SUB2 (Batch - 10212 Velez | Specialist updated the Power Advocate messaging system's status

#2) using a data-driven approach. Ensured effectlve

‘communication flow and swift Issue resolution by

-time tracking and reportingmechanisms.

Documentation Submission Updates: Organized and
the folder by utilizing

data management best practices. Ensured all records were

Jaccurately categorized and regularly updated to tacllitate
data access, retrieval, and version control.



LUMA

(6) Vieques and)

Culebra
Microgrid 3PPO,

0517-10-VCM-

02

Tendering]

-70212

Fablan

Velez

IT/Data

Specialist
1/24/2025 0.5 $ 105.00

Supplier Request Management: Devetoped and maintained a
streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate

tracking by employing structured data management
techniques. Automated the onbearding process with

standardized welcome messages and clear insteuctions for
NDA submission, enhancing supplier compliance and

efficlency.

Power Advocate System Monitoring: Regularly monitored and

updated the Power Advocate messaging syslem’s status
using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
Implementing real-time trackingand reporting mechantsms.

Documentation Submission Updates: Organized and

maintained the documentation submission folderby utilizing

data management best practices. Ensured ail records were

accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.

52.50

LUMA

(8) Vieques and|

Culebra
Microgrid 3PPO;

0517-10-VCM-

02

Tendering}

-70212

Fablan
Velez

IT/Data
Speciaiist

1/24/2025 0.5 $ 105.00

Document Backup and SharePoint Integration: Ensured the
secure transferof suppller-submitted documents, Including

NDAs, Intent to Bid forms, and Q&A documents, from Power
Advocate to SharePoint. AppUed robust data backup

protocols to safeguard document Integrity and maintain

centralized access.

Power Advocate Data Management: Systematically
backed up, and re-uploaded all project-related

documents from Power Advocate to SharePoint. Malntalned

data accuracy, Integrity, and accessibility through rigorous
version control and synchronization processes.

Ci i andF

structured document categorlzation and tagging to optimize

retrieval and usability. Conducted audits and applied
‘corrective actions to permissions, ensuring compliance with

access control policies and maintaining secure data

[governance.

52.50

LUMA

(6) Vieques and,

Culebra
Microgrid 3PPQ;

0517-10-VCM-

02

‘Tendering
+70212

Fablan
Velez

IT/Data
Speclailst

1/24/2025 0.5 $ 105.00

ProjectTrackerManagement: Maintatned and updaled the

project tracker in Excel, ensuring accurate logging and
tracking of alldocumentation uptoaded from Power
Advocate, Leveraged data validation and structured

formatting to enhance data Integrity and reporting

Document Facilitation tor Recommendations Team:
the and of

to the recommendations team. Ensured efficlent data access}
and delivery by Implementing a centralized repository and

clear version control protocols.

$ 52.50



LUMA 12

(42) Worktorce

Augmentation

3PPO-0909-14-|

WA

Tendering
-T0212

Fablan

Velez

IiData

Specialist
1/24/2025 0.5 $ 105.00

SuppllerRequestManagement: Developed and malntalned a
streamlined workflow for managing supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with

standardized welcome messages and Clear Instructions for
NDA submission, enhancing supplier compilance and

efficlency.

Power Advocate System Monitoring: Regularly monltored and}
updated the Power Advocate messaging system's status
using a data-driven approach. Ensured effective

communication flow and swilt issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utilizing
data management best practices, Ensured atl records were

accurately categorized and regularly updated to facilitate
data access, retrieval, and version control.

52.50

LUMA 11

(11) APO
Bucket Trucks
SPPO-1017-15-

RPQ

Tendering]
-70212

Fablan
Velez

MT/Data
Specialist

1/24/2026 0.5 $ 105.00

SupplierRequest Management: Developed and maintained a
streamlined workflow for managing suppller requests related
to event access. Ensured timely updates and accurate
lacking by employing structured data management
techniques. Automated the onboarding process with

standardized welcome messages and clear Instructions for
NDAsubmission, enhancing supper compliance and

efficlency.

PowerAdvocate System Monitoring: Regularly monitored and

updaled the Power Advocate messaging system's status
usinga data-driven approach. Ensured effective

communication ftow and swift issue resolution by
implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utilizing
data management best practices. Ensured all records were

accurately categorized and regularly updated to facilitate
data access, retrieval, and version controt.

52.50



LUMA

(12)Workforce

Augmentation

3PPO-0909-14-|

WA

Tendering]

- 10212

Fablan
Velez

Data
Specialist

1/24/2025 0.5 $ 105.00

Document Backup and SharePolnt Integration: Ensured the

secure transfer of suppller-submilted documents, Including
NDAs, Intent to Bid forms, and Q&A documents, from Power

Advocate to SharePoint. Applied robust data backup

protocols to safeguard document Integrity and malntatn
centralized access,

Power Advocate Data Managemenl: Systematically

downtoaded, backed up, and re-uploaded alt project-related

documents from PowerAdvocate to SharePolnt, Maintained

data accuracy, Integrity, and accessibility through rigorous

version control and synchronization processes.

Ci i and F

structured document categorization and tagging to optimize

retrieval and usabiltty. Conducted audits and applled

corrective actions to permissions, ensuring compliance with

access control policies and malntalning secure data

52.50

|go

LUMA 12

(12) Workforce

Augmentation

3PPO-0909-14-

WA

Tendering]
-10212

Fablan
Velez

I/Data
Specialist

1/24/2025 0.5 $ 105.00

ProjectTrackerManagement: Malntalned and updated the

project tracker In Excel, ensuring accurate logelng and

tracking of all documentation uploaded from Power

Advocate. Leveraged data validation and structured

formatting to enhance data Integrity and reporting

capabilltles.

Document Facilitation for Recommendations Team:
the ion and of

to the recommendatlons team. Ensured efficlent data access|

and delivery by Implementing a centralized repository and

clear version control protocols,

$ $2.50

LUMA

{9} EPC.

Substation
3PPO-0703-11-

SUB2 (Batch

#2)

Tendering!
- 70212

Fabian
Velez

{T/Data
Specialist

1/25/2025 0.5 $ 105.00

Supplier Request Management: Developed and maintalned a

streamlined workflow for managing supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process with

standardized welcome messages and clear Instructions for
NDA submission, enhancingsupplier compllance and

efficiency.

Power Advocate System Monitoring: Regularlymonitored and

updated the Power Advocate messaging system's status
usinga data-ditven approach. Ensure effective

communication ftow and swift Issue resolution by

Implementing real-tlme tracking and reporting mechanisms.

Documentation Submission Updates; Organized and

malntalned the documentation submission folder by utllizing

data management best practices. Ensured all records were
and regularly updated to facititate

data access, retrleval, and version control.

52.50



Document Backup and SharePoint Integratlon; Ensured the
secure transfer of suppller-submitted documents, including
NDAs, intent to Bld forms, and Q&A documents, from Power

Advocate lo SharePoint. Applied robust data backup
protocols to safeguard document Integrity and maintain

centralized access.

Power AdvocateData Management: Systematically

seacton downloaded, backed up, and re-uploaded all project-retated

LUMA SPP0-0703-11-| Tendering Fabian miata 1/25/2025| 0.5 | $ 105.00 |documents from Power Advocate to SharePolnt. Malntalned | $ 52.50

subeqeatcn | “10222 Welez /Speciast data accuracy, integrity, and accessibility through rigorous
") version control and synchronization processes.

Categorization and Permisslons Management: Implemented

structured document categorization and tagging to optimize
retrieval and usability. Conducted audits and applied
corrective actions to permissions, ensuringcompliance with

access control policies and maintainingsecure data

jeovernance,
ProjectTrackerManagement: Maintained and updated the
project tracker In Excel, ensuring accurate logging and

tracking of all documentation uploaded from Power
Advocate. Leveraged data validation and structured

(9) EPC formatting to enhance data integrity and reporting
Substation | Tendering Fabian | {T/Data capablittles.LUMA 3PPO-0703-11- “T0212 Velez 1/25/2025 | 0.8 | $ 105.00 $ 52.50
SUB2 (Batch

#2) Document Facilitation for Recommendations Team:
the ization and i of

to the recommendations team. Ensured efficient data access|
and delivery by Implementingacentralized repository and

clear version controt
(3) Distribution Organized and compiled alt RFP bid and post-bid

LUMA const ton Tendering] Fablan | Mata | 4org95| 15 $ 105.00 documentation. Created an encrypted folder to securely $387.60

appo-1123-01-) ~ 10212 Velez | Specialist store the files and granted access to Stella Rodriguez and

DL-o2 Edwin Ramos trom the LUMA Contract Department.
Supplier Request Management: Developed and malntained a
streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques, Automated the onboarding process with

standardized welcome messages and clear instructions for
NDA submisslon, enhancing supplier compliance and

efficiency.

LUMA ecareo Tendering] Fablan | Data | sero95 | os $ 108.00 Power Advocate System Monitoring: Regularly monttored and $ 52.50
0708-13-Msa| ~ 10212 Velez |Specialist updated the Power Advocatemessaging system's status

usinga data-driven approach. Ensured effective

communication flow and swift issue resolution by
Implementing real-time trackingand reporting mechanisms.

Documentation Submission Updates: Organized and

matntalned the documentation submission folder by utilizing

dala management best practices. Ensured all records were
accurately categorized and regularly updated to tacltitate

data access, retrieval, and version control.



LUMA

(8) Substation

MSA 3PPO-

0708-13-MSA

Tendering

-70212

Fablan
Velez

Data
Speclalist

1/27/2025 0.5 $ 105,00

DocumentBackup and SharePotnt Integration: Ensured the

secure transfer of suppller-submilted documents, Including
NDAs, Intent to Bld forms, and Q&A documents, from Power

Advocate to SharePoint. Applied robust data backup

protocols to safeguard document Integrity and maintain
centralized access.

PowerAdvocate Data Management: Systematically
downloaded, backed up, and re-uploaded all project-related

from Power to Shar 19

data accuracy, Integrity, and accessibilitythrough rigorous

verston control and synchronization processes.

Cc ion and P

structured document categorization and tagging to optimize

retrieval and usabllity. Conducted audits and applied

corrective actions to permissions, ensuring compllance with

access control policles and maintaining secure data

|governance.

$ 52.50

LUMA
(8) Substation

MSA 3PPO-

0708-13-MSA

Tendering:
-70212

Fablan

Velez

TData

Specialist
1/27/2025 05 $ 105.00

ProjectTrackerManagement: Malntained and updated the

project lracker In Excel, ensuring accurate logging and
tracking of all documentation uptoaded from Power

Advocate, Leveraged data validation and structured
formatting to enhance data Integrity and reporting

(capabilities.

DocumentFacllltatlon for Recommendations Team:

the and of
to the recommendations team. Ensured efficient data access
and delivery by implementing a centralized repository and

clear version control

$ 52.50

LUMA 12

(12)Workforce

Augmentation

3PP0-0909-14-

WA

Tendering!

-70212

Fablan
Velez

IT/Data
Speciallst

1/27/2025 0.5 $ 105.00

Request Di and a

streamtined workflow for managing supplier requests related

to event access. Ensured timely updates and accurate

tracking by employing structured dala management
techniques. Automated the onboarding process with

standardized wetcome messages and clear Instructions for
NDA submission, enhancing supplier compliance and

efficiency.

PowerAdvocate System Monltorlng: Regularly monitored and

updated the Power Advocate messaging system's status

using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and
malntained the documentation submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

dataaccess, retrieval, and version control.

52.50

LUMA 11

(11) RPO
Bucket Trucks
3PPO-1017-15-

RPO

Tendering
- 10212

Fablan
Velez

W/Data
Specialist

1/27/2025 $ 105.00

‘Complted all rfp documents from final pkg and submilted

documents from Power Advocate post bid. Managed all

proposal to sharepoint, Prepared Q&A forms to the pkg that Is,

gong tobe to LUMA.

210.00



Supplier Request Management: Developed and maintained a
streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with

standardized welcome messages and clear instructions for

NDA submission, enhancing supplier compliance and

efficiency.
(9) EPC

Substation Tendering] Fablan (T/Data Power Advocate System Monitoring: Regularly monitored and
LUMA 3PPO-0703-11-| | 1/27/2025 0.5 | $ 105.00 $ 52.50

SUB2 (Batch -70212 Velez | Speclatist {updated the PowerAdvocate messaging system's status
#2) using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utllizing

data management best praclices. Ensured all records were
accurately categorized and regularly updated to facilitate

seamless data access, retrieval, and version control.

Document Backup and SharePoint Integration: Ensured the
secure transfer of suppller-submitted documents, Including
NDAs, Intent to Bld forms, and Q&A documents, from Power

Advocateto SharePoint. Applied robust data backup

protocols to safeguard document Integrity and maintain

centralized access.

fg) EPC PowerAdvocate Data Management: Systematically
backed up, and all project-related

LUMA gpe0 0708 1 Tendering Fabian) IT/Data | 479712025| 0.5 | $ 405.00 |documents trom Power Advocale to SharePoint. Maintained | $ 52.50
sus2,Baten | “10292 Velez Specialist data accuracy, Integrity, and accessibility through rigorous

#2} version control and synchronization processes.

Ci i: and P

structured document categorization and tagging to optimize

retrieval and usabiltty. Conducted audits and applted

corrective actlons to permissions, ensuring compliance with

access control policies and malntalning secure data

lecacon
ProjectTrackerManagement: Maintained and updated the
project tracker In Excel, ensuring accurate logging and

tracking ofalldocumentation uploaded from Power
Advocate, Leveraged data vaildation and structured

(9) EPC formatling to enhance data integrity and reporting

Substation Tendering Fabian TData capabilities.
LUMA 3PPO-0703-11- -70212 Velez | Specialist 1/27/2025 0.5 | $ 105.00 $ 52.50

SUB2 (Batch
#2) Document Facllitation for Recommendations Team:

the and of

to the recommendations team. Ensured efliclent data access|
and dellvery by Implementing a centralized repository and

clear version control



Managed the creation and organization of a new RFP
package, ensuring all assoclated documentation was backed
up and validated for Integrity, contirming the absence of

corrupted files. Established a new category folder within

(15) Dry and ; SharePoint, contigured appropriate access controls, and
LUMA] 15 seoetoe ne beens fanen specials 1/27/2025 2 $ 105.00 {granted permissions to the Procurement Department. $ 210.00

HELI Assigned a new register number to the RFP and updated the

trackingspreadsheet to reflect the latest RFP listings for the

Recoms team. Organized all attachments and exhibits,

verifying proper categorization and adjusting access

as needed.
Supplier Request Management: Developed and maintained a
streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by emptoying structured data management
techniques, Automated the onboarding process with

and clear ionsfor
NDA submission, enhancing supplier compliance and

efficiency.

(12)Workforce

tumal 12 Augmentation|Tendering, Fablan IT/Data 4128/2025 0.8| $ 108.00 PowerAdvocate System Monitoring: Regularly monitored and $ 52.50

3PPO-0909-14-| - 10212 Velez | Speclallst updated the Power Advocale messaging system's status

wa using a data-driven approach. Ensured effective
communication flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms,

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utilizing

data management best praclices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, relrieval, and version control.
Responded to supplier inquirles and documented alt

(42) Workforce responses, Developed new Microsoft Lists to organize and

Luma! 12 Augmentation |Tendering Fablan IT/Data 1729/2025| 0.33| $ 105.00 racksupplier Q&A, ensuring accurate and accessible $ 34.65

spromnoas -10212 Velez | Speciallst records. Configured access permtsslons and shared the lists

with the procurement team for streamlinedcollaboration and

oversight.



LUMA
(8) Substation

MSA 3PPO-

0708-13-MSA

Tendering
-70212

Fablan
Velez

IT/Data
Specialist

1/28/2025 0.5 $ 105.00

Request D ped and a
streamlined workflow for managing supplier requests relaled
to event access. Ensured timely updates and accurate
‘tracking by employing structured data management

techniques. Automated the onboarding process with
standardized welcome messages andclearinstructions for
NDA submission, enhancing supplier compliance and

efficiency.

Power Advocate System Monitoring: Regularly monitored and}

updated the PowerAdvocate messaging system's status
using a data-driven approach. Ensured effective

communication ftow and swift Issue resolution by
imptementing real-time tracking and reporting mechanlsms.

Decumentatlon Submission Updates: Organized and

maintained the documentationsubmission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.

$ = 52.50

LUMA

(8) Vieques and

Culebra
Microgrid 3PPO.
0517-10-VCM-

02

Tendering!
- 10212

Fablan
Vetez

IT/Data
Speclailst 1/28/2025 0.8 $ 105.00

Supplier Request Management: Developed and malntained a
streamlinedworkttow for managingsuppller requests related
to event access. Ensured tImety updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process with

Standardized welcome messages and clear Instructions for

NDA submission, enhancing supplier compliance and
efficiency.

Power Advocate System Monitoring: Regularly monitored and
updated the Power Advocatemessaging system's stalus

usinga data-driven approach. Ensured effective

communication flow and swift Issue resolution by

Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.

$ 52.50

LUMA

(8) Vieques and]

Culebra
Microgrid 3PPO.

0517-10-VCM-

02

Tendering!
- 10212

Fablan
Velez

I/Data

Specialist 1/28/2025 0.33 $ 105.00

Responded to supplier Inquirtes and documented alt

responses. Developed new Microsoft Lists to organize and

track suppllerQ&A, ensuring accurate and accessible

records. Contigured access permissions and shared the lists
with the procurement team for streamlined collaboration ang

$ 34.65



LUMA 13

(13) Sueetlight

Construction
3PPO-1101-16-|

sc

Tendering]
-10212

Fablan
Velez

{T/Data
Specialist

1/28/2025 05 $ 105.00

Supplier Request Management: Developed and maintalned a
slreamtined workflow for managing supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with

standardized welcome messages and clear Instructions for
NDA submission, enhancing supplier compllance and

efficlency.

Power Advocate System Monitoring: Regularlymonitored and|
{updated the Power Advocate messaging system's status
using a data-driven approach. Ensured effective

communication ftow and swift Issue resolution by

Implementing real-time tracking and reporting mechanisms,

Documentation Submisslon Updates: Organized and

Malntatned the documentalion submission folder by ulllizing
data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.

52,50

LUMA 13

(13) Streetlight

Construction
3PPO-1101-16-

sc

Tendering!

-10212

Fablan
Velez

I/Data

Speclaltst
1/28/2025 0.5 $ 105.00

Document Backup and SharePoint Integration: Ensured the

secure transferofsupplier-submitted documents, Inctudlng

NDAs, Intent to Bld forms, and Q&A documents, from Power
Advocateto SharePoint. Applied robust data backup

protocols to safeguard document Integrity and maintain
centralized access.

Power Advocate Data Management: Systematically
backed up, and all project-related

documents from Power Advocate to SharePoint. Malntained

dataaccuracy, Integrity, and accessibllity through rigorous

version control and synchronization processes.

Categorization and Permissions Management: Implemented

structured document categorization and tagging to optimize

relrleval and usability. Conducted audtts and applied

corrective actions to permissions, ensuring compliance with
access control policies and maintaining secure data
governance,

52.50

LUMA 13

(13) Streetiight
Construction
3PPO-1101-16-

sc

Tendering
-70212

Fablan
Velez

I/Data
1/28/2025 0.5 $ 105.00

Project TrackerManagement: Malntained and updated the

project tracker In Excel, ensuring accurate logging and
tracklngof alldocumentation uptoaded fram Power

Advocate. Leveraged data validation and structured
formatting to enhance data Integrity and reporting

capabilities,

Document Faciltatlon for Recommendations Team:

the and of
to the recommendations team. Ensured efficient data access
and delivery by Implementing a centrallzed repository and

clear version control p

$ 52.50



Responded to suppller inquiries and documented all

(9) EPC responses. Developed new Microsoft Lists to organize and
Substation A ATenderin Fabi: ITD: (rack suppller Q&A, ensuring accurate and accessibleLuma| 9 |sPPo-0703-11- ei abfan ala | 1/28/2025 | 0.33 | $ 105.00 pollen Q 6 34.65

suaz eaten | * 212 Velez | Specialist records. Configured access permissions and shared the lists
#2) with the procurement team for streamlined collaboration and

oversight.

(9) EPC Revised Addendum N3. Converted to PDF tormat, uptoaded

Substation lr ondering| Fabian | it/Data
LUMA 9 = |8PPO-0703-11- | 1/28/2025 0.5 | $ 105.00 |to Power Advocate, and published the addendum. Notified $ 52,50

- 10212 Velez | Specialist
SUB2 (Batch

#2) all iers through the event ion system.
(4) Emergency Created new encrypted folder for Quanta's contract

Restoratlon |Tendering Fablan WWData
LUMA 4 3PP0-4212-03-| - T0212 Velez | Specialist 1/28/2025 0.5 | $ 105.00 fmanagement. Uploaded Latest revision of contract and gave| $ 52.50

EM-02. access to Joe Adamsky of Luma.
c the ication and ionof

(45) Dryand and exhibits, ensuring proper Indexing and version control.

Wet Hellcopter Fabian | IT/Data Assigned document access permissionsto the respective
LUMA| 15 | 1/28/2025 2 $ 105.00 $ 210.00

3PPO-0120-18-] - T0212 Velez | Specialist Recoms teams, Procurement, Legal, and Technical
ELMl departments, malntalning compliance with document

control and access policies.

Conducted QA/QC certification on the final RFP package,

Including the evaluation process, Q&A Responses, and

(3) supplier submittals, ensuring compliance and document

Distribution cat? erity. Ci with Danlela Santlago to validate

Line Tenderin i, accuracy and completeness. Processed the new modelLuma] 3 endering}sorooo| Fatlan | WData| soera925| 2 | $ 105.00 yandcomp oS 210.00
Construction |-T0212 210000 Velez |Specialist contract received trom Joe adamsky (luma) by converting it

3PPO-1123- to an editable format, implementing necessary revisions and
01-DL-02

configuring contrlled accesspermissions fron Francisco Amill}

(legal, Recoms) in accordance with document management

protocols.
Responded to supplier Inquires, providing clartfication on

(9) EPC published addenda and Q&A forms to ensure allgnament with
Substation rendering Fabian | iT/Dala

LUMA 9  |3PPO-0703-11- . 1/29/2025 | 0.5 | $ 105.00 |p gi the event $ 52.50
SUB2 (Batch -T0212 Velez Specialist

#2) system, tracking Incoming requests and submissions to

alntaln accurate records and ensure timely



Request D ped and a
streamlined workilow formanaging supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process wilh

standardized welcome messages and clear Instructions for
NDA submission, enhancing supplter comptianceand

efficiency.

(9) EPC

Substation trendering Fabian | IT/Data Power Advocate System Monitoring: Regularly monitored and
LUMA 9 = |SPP0-0703-11- 1/29/2025 0.5 | $ 105.00 52.50

SUB2 (Batch -10212 Velez |Specialist updaled the PowerAdvocate messaging system's status

#2) using a data-driven approach. Ensured effective

communication flow and swift issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

malntalned the documentation submission folder by utilizing
data management best practices, Ensured all records were
accurately categorized and regularly updated to factitate

data access, retrieval, and version control.
pller Request D and a

streamlinedworkflow for managing supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with

standardizedwelcome messages andclearInstructions for
NDAsubmission, enhancing suppller compliance and

eltictency.

(42) Workforce

LuMA| 12 Augmentation |Tendering Fabian MTiData 412912028] 0.8 |$ 108.00 PowerAdvocate System Monitoring: Regularly monitored and 52.50

SPPO eNO -70212 Velez | Specialist updated the Power Advocatemessaging system's status

using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by ulllizing
data management best practices. Ensured all records were

accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.



LUMA 12

(12) Workforce

Augmentation
3PPO-0909-14-|

WA

Tendering!
- 10212

Fablan

Velez
W/Data
Specialist

1/29/2025 0.75 $ 105.00

|g

Document Backup and SharePoint Integration: Ensured the
secure transfer of suppller-submilted documents, Including
NDAs, intent to Bid forms, and Q&A documents, from Power

Advocate to SharePoint. Applied robust data backup
protocols to safeguard document integrity and maintain

centralized access.

Power AdvocateData Management: Systematically

downloaded, backed up, and re-uploaded all project-related

documents from Power Advocate to SharePolnt. Malntained
data accuracy, Integrity, and accessibility through rigorous
version control and synchronization processes.

Cc ion and P

structured document categorization and tagging to optimize
retrleval and usability. Conducted audits and applied
corrective actions to permissions, ensuring compliance with

access control policies and malntaining secure data

78.75

LUMA 12

(12) Workforce

Augmentation

3PPO-0909-14-

WA

Tendering}
- 10212

Fablan
Velez

I/Data
Specialist

1/29/2025 0.75 $ 105.00

Project Tracker Management: Malntalned and updated the
project tracker In Excel, ensuring accurate logging and

tracking of all documentation uploaded from Power
Advocate. Leveraged data valldation and structured
formatting to enhance data integrity and reporting

capabilities.

Document Facilitation for Recommendations Team:
ined the ion and i of

to the recommendations team. Ensured efficient data access
and detlvery by Implementing a centralized repository and

clear version control

$ 78,75

LUMA

(6} Vieques and)

Cutebra
Microgrid 3PPO.

0517-10-VCM-

Q2

Tendering;

- 70212

Fablan

Velez
IT/Data
Specialist

1/29/2025 0.75 $ 105.00

Suppller Request Management: Developed and maintalned a

streamlined workflow tor managing supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing structured data management

techniques. Automated the onboarding process with
standardized welcome messages and clear Instructions tor

NDA submission, enhancingsupplier compliance and
efficlency.

Power Advocate System Monitoring: Regularly monitored and

updated the Power Advocate messagingsystem's status
using a dala-driven approach. Ensured effective

communication flowand switt Issue resolution by

implementing real-time tracking and reportingmechanisms.

Documentation Submission Updates: Organized and
malntalned the documentation submission folder by utllizing

data management best practices. Ensured all records were

accurately categorized and regularly updated to facHttate
data access, retrieval, and version control.

78.75

LUMA

(8) Vieques andj

Culebra
Microgrid 3PPQ,

0517-10-VCM-

Tendering
-70212

Fablan
Velez

IT/Data
Specialist

1/29/2025 0.5 $ 105.00

Monitored the event messaging system to track
communications, address Issues promptly, and maintain

comprehensive records of Interactions tor audit and
52.50

02



(a) Substation Monitored the event messaging system lo track
Tenderin, F i i iLuma] a MSA 3PPO- 6 ‘ablan | W/Data 11292028 | 0.8 | $ 108.00 communications, address issues promptly, and maintain $ 52.50

0708-13-Mga| "10212 Velez |Speciallst comprehensive records of Interactions tor audit and

(5a) EPC Monitored the event messaging system to track
Substation Tenderin Fabi IT/Dat communications, address Issues promptly, and maintainLUMA| 5a| ‘eatenaay |"o Veter [Snecianat| 1/20/2028 | 9.5 |$ 105.00 Prompty, an $ 52.50

aPPO-0412-09-] ~ ‘elez pecialts| comprehensive records of Interactions far audit and

SUB-02
Supplier Request Management: Developed and maintained a

streamlined workflow for managing supplier requests related
to event access. Ensured timely updates and accurate
tracking by emptoying structured data management
techniques. Automated the onboarding process with

standardized welcome messages andclearinstructions for

NDA submission, enhancing supplier compliance and
elficlency.

(12) Workforce

Fabian IT/Data Power Advocate System Monitoring: Regularlymonitored and
LUMA| 12 1/30/2025 0.5 | $ 105.00 $ 52.50

3PPO-0909-14-) -T0212 Velez | Specialist updated the Power Advocate messaging syslem's status
WA using a data-driven approach. Ensured effective

‘communication itow and swilt Issue resolution by

implementing real-time trackingand reporttng mechanisms.

Documentation Submission Updates: Organized and
malntained the documentatlon submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.
(02)Workforce Monitored the event messaging system to track

Augmentation|Tendering] Fabian | I/Data communications, address issues promptly, and maintain
LUMA] 12 1/30/2025 0.5 | $ 105.00 $ 52.50

3PP0-0909-14-) - 10212 Velez | Speclatlst comprehensive records of Interactlons for audit and
WA

Updated and managed the Model Contract Edit 4€" Version

3, uploading the revised document to an encrypted folder

(8) Distribution and granting access to Joe Adamsky (LUMA). Oversaw and
Line Tenderiny D: coordinated all documentation related to the transfer toLUMA] 3 | Construction Fablan | '7/Data| sraq/2028| 3 | $ 105.00 $ 315.00

appo-1174-04-| "7212 Velez | Specialist LUMA. Reorganized categorization and optimized the

DL-02 structure of all supplier submiltals, PowerAdvocate

messagingsystem reports, outreach records, and evaluation

for and data Integrity.
Conducted QA/QC certification for the final RFP package,

Including the evaluation process, Q&A documentation, and
{11) RPO

Bucket Trucks |Tenderin; Fabl T/Dat: suppller submittals. Collaborated with Danlela Santlago andLUMA] 12 |Spoons ablan | I/Data| aiao2025| 3 | $ 105.00 $ 316.00
: a -16-) - 10212 Velez {Speciatist Yolanda Velez from the Recoms team to ensure data
Rl

accuracy and compliance. Managed the transfer letter and

cilitated the secure handling ofall related



Supplier Request Management: Developed and maintained a
streamlined workflow for managing suppller requests related
to event access. Ensured timely updates and accurate
tracking by employing structured data management
techniques. Automated the onboarding process with

standardized welcome messages and clear Instructions for
NDAsubmission, enhancing supptler compliance and

efficiency.
(9) EPC

Substation lrondering| Fabian | [T/Data Power Advocate System Monitoring: Regularly monitored and
LUMA 9 |3PPO-0763-11- 1/30/2025 0.5 | $ 105.00 52.50

suB2 batch| ” T0212 Velez | Specialist updated the Power Advocatemessaging system's status
#2) using a data-driven approach. Ensured effective

communication flow and swift Issue resolution by
Implementing real-time tracklng and reporting mechanisms.

Documentation Submission Updates: Organized and

maintained the documentation submission folder by utttizing
data management best practices. Ensured all records were

accurately categorized and regularly updated to facilitate
data access, retrieval, and verslon control.

{5a) EPG Formatted and standardized BAFO telters for consistency

tumal sa ‘eaunan Tendering Fablan WiData uso02s| 0.93|$ 105.00 and compllance. Managed the distribution of finalized letters 34.65

sppo-o412-09-| * 10212 Velez | Specialist through the Power Advocate platform and securely
Su8-02 themto

Supplier Request Management: Developed and maintalned a
streamlined workilow for managing supplier requests related
to event access. Ensured timely updates and accurate

tracking by employing structured data management
techniques. Automated the onboarding process with

standardized wetcome messages and clear Instructions for
NDA submission, enhancing supplier compliance and
efficlency.

{9) EPC.

Substation |Tendering! Fablan | IT/Date PowerAdvocate System Monitoring: Regularly monltored and
LUMA 9 3PPO-0703-11- 1/31/2025 05 $ 105.00 52.50

SUB2 (Batch - 70212 Velez | Specialist updated the Power Advocate messaging system's status
#2) using a data-driven approach, Ensured effective

communication flow and swift issue resolution by
Implementing real-time tracking and reporting mechantsms,

Documentation Submission Updates:Organized and

maintained the documentation submission folder by utilizing
data management best practices. Ensured all records were

accurately categorized and regularly updated to facilitate
data access, retrieval, and version control.

(9} EPC Monitored the event messaging system lo track

Luma] 9 aproocos tt Tendering Fablan H/Data 1131/2005 | 0.8. | $ 108.00 communications, address Issues promptly, and maintain 52.50

SUB2 (Batch - 70212 Velez | Specialist comprehensive records of inleractlons for audit and

#2)



Supplier Request Management: Developed and maintained a
slreamlined work(low for managing suppller requesls related
to event access. Ensured timely updates and accurate

tracking by employing structured data management
techniques.Automated the onboarding process with

standardized welcome messages and clear Instructions for

NDAsubmission, enhancing suppller compliance and

efficlency.

(13) Streetlight

Luma} 13 Construction |Tendering: Fablan MiData 1131/2028| 0.8 | $ 405.00 Power Advocate System Monitoring: Regularly monitored and 52.50

3PPO-1101-16-] - T0212 Velez | Specialist updated the Power Advocate messaging system's stalus
Sc us!ng a data-driven approach, Ensured effective

communication flow and swift Issue resolution by
Implementing real-time tracking and reporting mechanisms.

Documentatlon Submission Updates; Organized and

Maintained the documentation submission folder by utilizing
data management best practices. Ensured all records were

accurately categorized and regularly updated to facilitate
data access, retrieval, and version control.

Monitored the event messaging system to track
eo teeter Tendering! Fablan iWData communications, address Issues promptly, and maintain

LUMA} 13 |po-st0116-| 70212 Velez | Specialist 4/31/2025| 0.75| $ 105.00 |comprehensive records of Interactionsforaudit and $ 78.75
sc compliance purposes. Published reminder of Q&A submittal

toall

Suppller RequestManagement: Developed and malntained a

workllow for managing supplier requests related
to event access. Ensured timely updates and accurate

tracking by employing structured data management
the ig process with

standardized welcome messages and clear Instructions for

NDA submission, enhancingsupplier comptlance and
efficlency.

(12)Workforce

LUMA| 12 Augmentation |Tendering} Fablan ITiData 1791/2025 | 0.8 | $ 108.00 Power Advocate System Monitoring: Regularly monitored and 52.50

3PPO-0909-14-| -10212 Velez | Specialist updated the Power Advocate messaging system’s status
WA using a data-driven approach. Ensured effective

communication flow and swift issue resolution by
implementing real-time tracking and reporting mechanisms.

Documentation Submission Updates: Organized and

maintalned the documentation submission folder by utilizing

data management best practices. Ensured all records were
accurately categorized and regularly updated to facilitate

data access, retrieval, and version control.
(12) Workforce Monitored the event messaging system to track
Augmentation|Tendering] Fablan | !t/Data communications, address Issues promptly, and maintain

LUMA) 12 SPpo-amei - 10212 Velez | Specialist 1/81/2025| 0.5 1$ 105.00 ‘comprehensive records of Interactlons for audit and $ 52.50

(6) Vieques and Monltored the event messaging system to track

tumal 6 blcrogna 39P0 Tendering Fabian won aa12025| 0.5 | $ 105.00 communlecations, address Issues Promatty, and maintain $ 52.60

0517-10-VcM- | * pecialist comprehensive records of Interactions tor audit and

02 purposes.
Monitored the event messaging system to track

(6) Substation Tendering} Fablan IT/Data jcommunications, address Issues promptly, and maintaln
LUMA 8 MSA 3PPO- 1/31/2025 0.5 | $ 105.00 . $ $2.500708-13-mga| ~70212 Velez | Specialist |comprehensive records of interactions tor audit and

[compliance purposes.



Suppller Request Management: Developed and maintained a

slreamlnedworkflow tormanaging supplier requests related

to event access. Ensured timely updates and accurate
tracking by employing structured dala management

techniques. Automated the onboarding process with

standardized welcome messages and clear Instructions for

NDA submission, enhancing supplier compliance and

efficiency.
(8) Substation tearing: aTenderin, Fablat IT/Dat Power Advocate System Monitoring: Regularly monitored andLUMA MSA 3PPO- e n 22| 4/31/2025} 0.5 | $ 108.00 i 6: Regulary $ 52.50
0708-13-MSA| 7T0212 Velez updated the Power Advocate messaging system's status

using a data-driven approach, Ensured effective

communication flow and swift Issue resolution by

Imptementing real-time tracking and reporting mechanisms,

Documentation Submission Updates: Organized and
Maintained the documentation submission folder by utilizing
data management best practices. Ensured all records were

and regularty updated to facilitate

data access, retrleval, and version control.
116.81 $ 12,160.06

Team work session focused on the IDIQ (Indefinite
3) Dellvery/Indefinlte Quantity) contract, specifically

Distributlon addressing RFP questions received from LUMA regarding

Line Planning Erancisco-| Legal distribution contracts. This session Involved reviewing and
LUMA 1/21/202! 2 . lyzl ¥ ries, .IM. Construction! 10214 ‘Amit Advisor 025 $ 189.00 analyzing LUMA’s Inqui reacote and $ 378.00

3PPO-1123- ‘o , 8
OL-DL-02 ‘to ensure compliance with federal procurement standards.

‘The scope included document review, legal and technical
analysts, and collaborative discussion to refine answers and

alignwith project

(9) EPC Research and develapment of outreach proposals targeting

Substation potential vendors for participation In the RFP process related

Planning- Francisco| Legal to the Puerto Rico electrical grid reconstruction, especitically|
LUMA 3PPO-0703-| . 1/22/2025 4 .! !

14-SUB2 70211 Amill Advisor $ 189.00 Substation work. This work Involved Identifying qualified $ 786.00

vendors, analyzing market capabilities, and developing
(Batch #2) an

outreach to enhance

par

Review and analysis of the QA/QC (Quality
{2) Assurance/Quality Control) document provided by LUMA

Transmission regarding distribution contracts. This work involved assessing}
Line Planning - Francisco | Legal compllancewith contractual and regulatory standards,

LUMA 1/23/2062! 3 . f
Construction | T0211 Amitl Advisor 025 $ 189.00 identifying potential risks or gaps, and providing strategic $ 567.00
3PPO-1123- recommendations to ensure adherence to federal and

02-TL-02 Industry requirements.The scope Included document
examination, evaluation ofquality control measures, and
advisory on necessary revisions or enhancements tor
p and

(a) Work session with Technical Specialist Yolanda VA@tez to
review i UDistribution | Contract ‘eview and analyze proposed changes tot e Distribution

Line Develo; Francisco Legal Contract. This session Involved evaluating contract

LUMA P 8 1/28/2025 2 $ 189.00 |modificatlons, assessing lechnical and regulatory $ 378.00
Construction| ment- Amill Advisor .
3pP0-1123- | 10213 Implications, and providing strategic recommendations to

O4-DL-02 allgn with compllance requirements and operational needs.
The scope of work Included contract review, legal analysts,

discusslon of key amendments, and documentation of
proposed revisions for further ion and approval.



(3)

Research, contract redaction, and compllancealignment for
the Construction Line Services project. Time was spent
ensuring that all provisions meet federal procurement

standards (2 CFR 200 & FAR 16.601) and adhere to Time and

Materials (T&M) billing practices. This process involved
Distribution | ContractLine Develop Francisco| Legat reviewing contract requirements, structuring billing

LUMA 3 8 1/29/2025 3 $ 189.00|procedures with AlAG702 & G703 torms, defining Invoicing| $ 567.00Construction| ment - Amill Advisor . .
3PP0-1123-| 70213 documentation standards (timesheets, material receipts,

O1-DL-02 and work logs), and ensuring regulatory compliance.
Addltlonally, efforts were made to align the project with IDIQ

Task Order requirements, ensuring proper cost controls and
‘a not-to-exceed ceiling price per contract terms. This
research and redaction effort ensures transparency,
accuracy, and compliance In all bitling-related aspects of the}
project.

Research, contract redaction, and compliance alignment for

{ihe Construction Line Services project. Time was spent
ensuring that all provisions meet federal procurement

(3) standards (2 CFR 200 & FAR 16.601) and adhere to Time and

Materials (T&M) billing practices. This process Involved
Distributton | Contract . (ram) aLine Develo, Franels Legal reviewing contract requirements, structuring billing

LUMA| 3 p ranclsco| tegat | 4/30/2025| 3 |$ 189.00 |procedures with AIAG702 & G703 forms, defining Invoicing | $ 567.00
Construction | ment- Anil Advisor

documentation standards (timesheets, material receipts,
3PPO-1123-| 10213 ‘
01-DL-02 and work logs), and ensuring regulatory compliance.

Additionally, efforts were made to allgn the project with IDIQ

Task Order requirements, ensuring propercost controls and
a not-to-exceed ceiling price per contract terms. This
research and redaction effort ensures transparency,
accuracy, and compliance in all billing-related aspects of the
project.

Analysis of procurement compliance under 2 CFR 200 and
FAR regulations related to the modification, cancellation,

Q) and relssuance of RFP 3PPO-1123-02-TL. Scope of work
Included: (1) detalled regulatory review of compliance risks

Transmission| Contract
Line Develo Franc Legal associated with post-submission evaluation changes, (2)

LUMA] 2 Construction} ment p tl Adweor 1/31/2028 5 | $ 189.00 assessment of FAR provisions governing sollcttation $ 945.00
amendments and cancellations, (3) drafting of formal

3PPO-1123-| 10213 feJustification memoranda tor FEMA review, and (4) strategic
02-TL-02 .recommendations to uphold fulland open competition,

mitigate procurement risks, and ensure FEMA grant
ligibility. Work in to federal

procurement guldelines to support regulatory compliance

and declston-making.
22 $ 4,158.00

(4a) Luma Review Invoices Against Adjusted Budgets: Ensure submitted
Contract Involces reflect approved modifications In task order values.

Pl + Validate Time and Materlal Costs: Cross-check InvolLUMA] 1a | Mgmtappo- lanning Gerardo | Project 4/2/2025 3 $ 110,00 le Time and Materl $: Cross-check Invoices $ 330.00
01-04-04 70211 Mechaly | Manager jagalnst actual labor hours, material costs, and any

LOM-02
Ensure Compllancewith Contract Terms: Verify adherence to}
contract requirements, ensuring no dupticate billing,

charges, or



Finalized, uploaded and distributed LUMA's summarized

oe plannt ; ae onttcam Mentoneeen vel sonwact
anning -| erardo Project lanagement team (Miguel Garcla, Mariela Quinones,

LUMA) ta no, 702114 Mechaly | Manager 1/8/2028 2 | $ 110.00 Francisce AmIlt, Yolanda Velez, and Antonio Pavia), as well $ 220.00
Lom-02 as Document Admin (Fablan Velez). This distribution

Includes team guidelines to support contract management

Valldated Involces and time sheels to ensure efficiency,
(1a) Luma accuracy, and compliancewith organizational standards

Contract Planning -| Gerardo Project Review Invoices Agalnst Adjusted Budgets: Ensure submitted
LUMA| ta Mgmt 3PPO- 1/3/2025 2.5 | $ 110.00 . $ 275.00

01-04.01- T0214 Mechaly| Manager Involces reflect approved modifications In task order values.
LCM-02 Validate Time and Malerlat Costs: Cross-check Invoices

against actual labor hours, material costs, and any
applicable overhead.
Ensure Compliance with Contract Terms: Verify adherence to|

contract requirements, ensuring no duplicate billing,
charges, or

(Ja) Luma

Contract PO Prep- Gerardo Project Vaildated Invoices and tlme sheets to ensure efficiency,
LUMA| 1a Mgmt 3PPO- 1/4/2025 3.5 |$ 110,00 , aa ' 385.00

01-04-01- 10214 Mechaly | Manager accuracy, and compllance with organizational standards

LOM-02

(2)
Transmission| Contract

Line Develop Catz: Gerardo | Project
LUMA 2 10F000| 1/6/2025 1.25 | $ 110.00)Revised, shared and validated with team lead {Yolanda Velez| $ 137.50

Construction} ment- Mechaly | Manager
3pP0.1123. | 10213 210000 ) Work breakdown structure for the expected contract

Mnanagement expected In the coming6 months for this task
02-TL-02

order.
(1a) Luma

Contract Planning + Gerardo | Project
LUMA| 1a | Mgmt3PPO- To214 Mechaty | Manager 1177/2025 2.5 | $ 110.00/Integrated LUMA contract admin lo our OCI process. Used $ = 275.00

01-04-01- Appedix D from the LUMA Tool Kit as the OCI approach to the

LCM-02 when and how we are

(1a) Luma Contract
Contract Devetop Gerardo Project

LUMA| 1a |Mgmt3PPo- ment- Mechaly | Manager 77/2025 0.5 | $ 110.00]/Addressed burn overage claim presented by Nilsa Rivera $ 55.00

01-04-01- 10213 from LUMA. Provided clarification, leading to resolutton and

LCM-02 of the issue.

(1a) Luma Contract
Contract Develop Gerardo Project Revised, shared and validated with tear lead Work

LUMA| 1a Mgmt 3PPO- ment- Mechaly | Manager 1/8/2025 45 $ 110. forthe contwact $ 495.00
01-04-01- 10213 expected In the coming6 months for4 task orders that are

LCM-02 to contract Inthe comingweeks

(4a) Luma Asset Manager update:

Contract Contract
LUMA| 1a | Mgmt appo- Develop Gerardo { Project sioi2025 | 1.25 | $ 110.00 1 Updated budget to modified task orders running short due $ 137.50

o1-o4-o1. | ment: Mechaly | Manager to unforseen Issues.
LoM-02 70213 2. Reconcile previous month with expected burn (accurrals)

3. Allowed a3 % contingency as a proven effective

(8) Substation Develop Gerardo Project Revised, shared and validated with team lead (Yolanda Velez!

LUMA 8 MSA 3PPO- ment « Mechaly | Manager 1/10/2025 2 $ 110.00]) Work breakdown structure for the expected contract $ = 220.00
0708-13-MSA| 10213 Management expected In the coming 6 months tor this task

order.



(1a) Luma
Contract Planning- Gerardo | Project Revised, shared and validated with team lead (Yolanda Velez

LUMA| 1a | Mgmt3PPO- 1/10/2025| 3.24 ) Work breakdown structure for the expected contract $ 356.40
T0241 Mechaly | Manager . .

01-04-01- in the coming6 months for this task
LCM-02 order.

{1a) Luma Contract IdentifyTaskOrders Requiring Modifications: Assess current

Contract Develop Gerardo| Project ‘task orders to determine which need budget adjustments
LUMA] 1a | MgmtsPPo- ment - Mechaly | Manager 1/12/2025 3 based on project execution needs. $ 330.00

01-04-01- 70213 Assess Expenditures vs. Budget: Review actual spending
LCM-02 against allocated funds to identify overages or

underspending.

Verify Budget Reallocations: Ensure all approved changes
{1a) Luma are properly documented and aligned with contractual
Contract agreements.

LUMA| 1a Mgmt 3PPO- vo,. Mechaty anager 1/12/2025 3 Review Burn Rate & Forecasting: Conduct a flnancial trend $ 330.00

01-04-01- analysts to determine whether (unds will last through project

LCM-02 completion, considering the NEW projects submitted for

(4a) Luma Review Involces AgainstAdjusted Budgets: Ensure submitted
Contract involces reflect approved modifications in task order values.

tumal 4a Mgmt 3PPO- PO Prep - Gerardo | Project 4712/2025 3 Validate Time and MaterialCosts: Cross-check Invoices 330.00

01-04-01- 10214 Mechaly | Manager against actual labor hours, material costs, and any
Lom-02 applicable overhead.

Ensure Compliance with Contract Terms: Verify adherence to|
contract requirements, ensuring no duplicate billing,

charges, or i
{1a) Luma

Contract

LuMA| 1a | Mgmt aPPo- we . hechaly enaeer 4139/2025| 3.18 $ 349.80
01-04-01- Validated Invoices and time sheets to ensure ettlclency,

LCM-02 accuracy, and with
(1a) Luma

Contract Update Avallable Balances: Ensure approved budget

LuMa| 1a | Mgmt3ppo- oe. mechaly Manage 1/13/2025| 2 reallocations are accurately reflected In tinanclal tracking 220.00
01-04-01- systems and apply the necessary changes in Harvest asset
LCOM-02

Biweekly Meeting 46" LUMA & P3 Staff

Description:
This biweekly meeting serves as a structured forum for LUMA
and P3staff to provide project updates, discuss ongoing
issues, and review pending approvals. The meeting facilitates

TOSS- ensuring that alt(1a) Luma :
Contract remain aligned on project progress, challenges, and

LuMa| 1a_ | Mgmtappo- PO Prep - Gerardo | Project 1/14/2026 1 necessary actlons. Key topics of discussion Inctude project- $ 110.00
o1-o4-o1. | 10214 Mechaly| Manager specitic developments, operational concerns, and strategie
LOM.02 decision-making to support efficient project execution.

Partlctpants {nvited:

Yolanda Velez (3PPO), toe Adamskl (LUMA), Juan Rogers
{LUMA), Antonlo Pavia {(3PPO), Gerardo Mechaly (PPO),

RubA@n Lugo Mas (AAPP) (P3), Gerardo Loran Butron (AAPP)
(P3), Fablan Velez (3PPQ}, Marleta Quinones (3PPO),
Priscilla Perez Costas (3PPQ), Rebeca Maldonado Mora
(3PPO)



The Power Advocate Access Process was drafted In a SOP

me format documentto enhance transparency and standardize
tuma| 4a Mgmt 3PPO- PO Prep- Gerardo Project 4914/2025 28| $ 110.00 access and usage. Led by Fablan Velez, the processaligns $ 308.00

01-04.01- 70214 Mechaly | Manager with organizational goals and ensures operational efficlency.
LoM-02 I requested ils Incluston with Involces and integration Into the

organizationa€™s SOPs lo promote consistency and

‘compllance. After reviewing Fablanaé”s InItlat draft, |
provided to finalize the process.

Reviewing Involces agalnst contract terms, rates, and scope
of work to ensure proper billing.

(1a) Luma ‘Cross-checkingthe Involce with supporting financial records,

Contract cop 3 a as time and ed logs, progress reports, and
rep - erardo Project milestone approvalsa€:.

LUMA} 1a tot T0214 Mechaly | Manager 1/15/2025 3 |$ 110.00 Ensuring that block billingor vaguetime entries are not $ 330.00
LeM-02 Included, as per contract compliance guldelinesa€«

Confirming thal any required credits, deductions, or

jt have been

Matching Invoice details with approved task/work orders,
change orders, of contract aes,

Ensuring that duplicate charges or unauthorized expenses
(1a) Luma are not present.

Contract Verifying that all billed hours are accurate and properly
LuMA| 1a | MgmtaPPo- One . Hechaly anger snerzo2s| 3 | $ 110, avoiding or Intra-oftice | $ 330.00

01-04-01- chargesae«.

LCM-02 Confirming that Involces follow the organizatlonae”s cost

valldation procedures, Including price analysis for
or task ordersa€:.

(1a) Luma Verified and ensured the timely submlsslon of accurately
Contract PO Prep - Gerardo | Project {formatted thme cards by all resources, adhering to

LUMA| ia | Mgmt3PPo- 1/17/2025! 3 | $ 110.00 . $ 330.00
01-04-01- 10244 Mechaly | Manager and payroll pi qi

LeM-02 Addressed any formatting discrepancles to maintain data

Integrity and streamline approvals.
\Vertfy Budget Reallocations: Ensure atl approved changes
‘are properly documented and aligned with contractual

(5a) EPC agreements.

Substation CatZ- Revlew Burn Rate & Forecasting: Conduct a financial trend
PO Prep - Gerardo Project .

LUMA| 5a (Balch #1) 10F000| 1/17/2025 1 $ 110.00]analysis to determine whether funds will last through project} $ 110.00
10214 Mechaly | Manager

3PPO-0412- 209997) completion.

09-SUB-02 Confirm Task OrderValue Adjustments: Validate whether

Increases or decreases In allocated funds were correctly
applled.

Verify Budget Realtocations: Ensure all approved changes
{7} are properly documented and allgned with contractual

Ofstrtbutlon agreements.
Poles and Review Burn Rate & Forecasting: Conduct a financial trend

PO Prep- Gerardo Project 7
LUMA 7 Conduct 1/17/2025| 0.75 |$ 110.00]analysis to determine whether funds will last through project | $ 82,50

T0214 Mechaly | Manager
Repalrs 3PPO. completion.

0328-08-DP- Confirm Task Order Value Adjustments: Validate whether
02 Increases or decreases In allocated funds were correctly

applied.

VerifyBudget Reallocations: Ensure all approved changes
(2) are properly documented and allgned with contractual

Transmission agreements.Line PO Prep- CatZ- Gerardo| Project Review Burn Rate & Forecasting: Conduct a financial trend .
LUMA 2 10F000| 1/17/2025} 0.5 | $ 110.00/analysis to determine whether funds will last through project| $ 55.00Construction| T0214 Mechaly | Manager

3PPO-1123- 210000) completion.

02-11-02 Confirm Task Order Value Adjustments: Validate whelher

Increases or decreases in allocated funds were correctly
applied.



(11) RPO
BucketTrucks| Tenderin; Gerard ProjectLUMA] 14 8 erardo | Project | 4791/2025] 0.42 Revise certification documentfor the return of the RPO $ 48.20
3PPQ-1017-} -T0212 Mechaly | Manager . .
15-RPO tender package, confirming that no Organizational Conflict of

Interest (OCI) was
(5a) EPC

Substation rendering) °°"| Gerardo| project
LUMA| 5a {Batch #1) Toate 10F000 Mechaly anager 1/21/2025| 0.75 Update with Yolanda Velez current burn usage and on going| $ 82.50

3PP0-0412- 209997) needs. Identilled shortage In resource availability and will be

09-SUB-02 needing to move from MSA to Batch 1.

(8) Substation As a resultof the information provided by Yolanda VelezTenderin Gerardo| Project
LUMA 8 MSA 3PPO- 8 er roject 1/21/2025| 2.5 (3ppo) I rebaselined the avallable hours to provide resources| $ 275.00

-70212 Mechaly | Manager .
0708-13-MSA to Batch #41 which had been reinstated and was suffering

shortage of budget.

{12) Provided an updale to Yolanda Velez (3ppo) on the current
Worktorce burn usage, ensuring alignment with budget projections and

Tenderin a
LUMA| 12 |Augmentation roe nea ee 1/21/2025| 0.25 contract imitations. Additionally, discussed ongoing needs, | $ 27.50

3PPO-0909- ¥ e evaluating resource allocations, anticipated expenditures,

14-WA and potentlal adjustments required to support operational

2.
(2) Provided an update to Yolanda Velez (3ppo) on the current

TransmissionLine Tenderin CatZ- Gerardo| Project burn usage, ensuring alignment with budget projections and
LUMA 2 . 8 10F000) 1 1/21/2025| 0.25 contract limitations. Additionally, discussed ongalng needs,| $ 27.50

Construction| -T0212 Mechaly | Manager . . °
3PP0-1123 210000; evaluating resource allocations, anticlpated expenditures,

02-1L-02 andpotential adjustments required to support operational

Verify Budget Realtocatlons: Ensure all approved changes.

are properly documented and aligned with contractual

agreements.
ame Review Burn Rate & Forecasting: Conduct a financial trend

nderi L analysis to determin ther t i a tLUMA] ia | Mgmtappo- Tendering! Gerardo | Project 4/22/2028 2 lysis to mine whether fundswill ast through project $ 220.00
01-04-04. -10212 Mechaly | Manager completion.

Contirm Task OrderValue Adjustments: Validate whether
LOM-02

or In funds were correctly
applied.
Made the proper In the asset manager.

(8) Substation .
Tenderin; Gerard Project

LUMA 8 MSA 3PPO- 8 erarco rojec 1/23/2025| 2.57 Commenced Initlat change order request tabulation, draft, |$ 282.70
- T0212 Mechaly } Manager .

0708-13-MSA and submission In orderto shifft $10k from MSA to

Batch 1.

(1a) Luma Processed value Increase update by calculating actual burn

Contract . to date, complting upcoming RFPs for publication, and
Ten

LUMA} 1a | Mgmt3PPO- eee mae meee 1/23/2025| 3.5 Identifying awards requiring contract management. $ 385.00
01-04-01- y 8 Additionally, reviewed returned packages for reevaluation

LOM-02 and forecasted the additional budget needed to successfully

the required contract scope.



As part of the ongoing contract administration and budget
oversight, a structured review and modification process was

conducted for multiple Task Orders including thls one. The

‘adjustments were Implemented to ensure alignment with
project execution requirements, financlal tracking, and

Tesource allocation.
(3)

Distribution Catz. The following actions were performed for each task order tha!
Line PO Prep- Gerardo Project was worked on In this redistribution.

LUMA 3 Construction} 10214 ooo Mechaty | Manager 12412025| 1.75 | $ 110.00 1.Task Order Value Modifications 4€% Adjustments were $

3PPO-1123- Made to increase/decrease the allocated budget for specllic
01-DL-02 task orders based on project needs and actual expenditures.

2.Budget Reallocations 4€” Funds were reallocated to align
with updated projections, ensuring efficlent financial
planning.
'3.Burn Rate Analysis 3€* A reviewof spending trends was

to ine available funds and necessary

Modifications.
4.Updated Avallable Balances a€" New budget limits were

based on app changes, ing real-ti

for each task order.

192.50

As part of the ongoing contract administration and budget
oversight, a structured review and modification process was.

conducted for multiple TaskOrders Including Contract
management which will have several awarded projects
entering this stage . The adjustments were implemented to

ensure alignment with project execution requirements,
financial tracklng, and resource allocation.(1a) Luma

PO Prep- Gerardo | Project The following actlons were performed for each task order thal $ 220.00
Contract

LUMA} 1a ine 10214 Mechaly | Manager 1/24/2025 2 $ 110.00 was worked on In this redistribution.

LeM-02 ‘Task Order Value Modiflcallons 4€" Adjustments were

made to Increase/decrease the allocated budget for specific

lask orders based on project needs and aclual expenditures.
2,Budget Realtocatlons 4€“ Funds were reallocated to align
with updated projections, ensuring efficlent tinanclat

planning.

‘3.Burn Rate Analysis 46" A review of spending trends was
conducted to determine avallable funds and necessary

4.Updated Available Balances 4€" New budget limits were

calculated based on approved changes, reflecting real-time
financlat for each task order.

(11)RPO
Bucket Trucks! Planning- Gerardo | Project
SPPO-1017-| T0211 Mechaly | Manager

15-RPO

1/24/2025 2 $ 110.00] Draft a certiticatton document for the return of the APO $ 220.00

tender package, confirming that no Organizational Confilctof
Interest (OCI) was

LUMA] 11

(ia) Luma

Contract Plannin, Gerardo | Project Continued tabulattng teh values for the contract value

LUMA| 1a | Mgmt3PPo- e 1/27/2025 3 $ 110.00]requisilion Increase, providingadetalled breakdown of $ 330.00
70211 Mecha\ Manager

01-04-01- ¥ ¢ financlal requirements supported by a comprehensive

LCM-02 y narrative



{1a) Luma

Contract
Luma| 1a | Mgmtapeo- |Ptanning- Gerardo | Project | so7/2005] 0.75 $ 82.50

70211 Mechaly | Manager .
01-04-01- Meeting with Ruben Lugo from P3 to revise and pending tasks!
LOM-02 and discuss budget Increase being drafted.

(11) RPO

LUMA| 11 peOstore oe. ectaly Menaner 1427/2025} 1.5 Made changes and adjustments as per feedback receivedto| $ 165.00

15-RPO template and letter toacompnaythe return of RPO Buckel
truck to operator as no OCI had been

(15) Dry and

Wet Planning - Gerardo | Project
LUMA| 15 Helicopter T0214 Mechaly | Manager 1/28/2025 2 lnltiated project team assignment, allocated setup hours for | $ 220.00

3PPO-0120- the Initial onboarding process, and completedTask Order
18-HELI {TO) and

Biweekly Meeting 4€" LUMA & P3 Staff

Description:
This biweekly meeting serves as a structured forum for LUMA
and P3 staff to provide project updates, discuss ongoing

Issues, and review pending approvals. The meeting tacliltates
(ta) Luma i ensuring that all

Contract remain allgned on project progress, challenges, and
LUMA| 1a | Mgmt3PPO- ote . Mectaly Monager 1/28/2025 1 necessary actions. Key topics of discussion include project- |$ 110.00

01-04-01- specific developments, operational concerns, and strategic
LCM-02 decision-making to support efficient project executlon.

Participants Invited:
YolandaVelez (PPO), Joe Adamskt (LUMA), Juan Rogers

(LUMA), Antonio Pavia (3PPO), Gerardo Mechaly (3PPO),
RubA@n Lugo Mas (AAPP) (P3), Gerardo Loran Butron (AAPP)

(P3), Fablan Velez (3PPO), Mariela Quinones (3PPO),

Prisclla Perez Costas (3PPO), Rebeca Maldonado Mora
(3PPO)

{1a) Luma
Contract

LUMA] 1a | Mgmt3PpPo- ee ~ Mechaty Manner 1/28/2025; 1.5 Revise project timelines and Identify potentlal setbacks. $ 165.00

01-04-01- Projects with potentlal changes were set aside to discuss
LCM-02 with operator a path moving forward.
(1a) Luma

Contract PO Prep - Gerardo | Project
LUMA| 1a Mgmt 3PPO- 10214 Mechaly | Manager 1/28/2025 15 Prepared a Change OrderSummary Cover Letter Draft, $ 165.00

01-04-01- outlining modifications to task orders and providing a concise,
LCM-02 stification for the

Reviewed and updated the authorized team member tist for
(15) Dry and the lask order, ensuring alignment with project needs and

Wet Planning. Gerardo| Project resource allocation. Finallzed the task orderdevelopment,
LUMA; 15 Helicopter T0211 Mechaly | Manager 1/29/2025] 3.8 detalling the assigned workloads, responsibilities, and $ 418.00

3PPO-0120- billable hours for each selected team member. Prepared the

48-HELI task order forsubmission alongside the monthly Invoice,

ensuringproper documentation for coverage and

(1a) Luma

Contract

LUMA| 12 | Mgmtappo. |POPreP- Gerardo | Project| srogo025) 2 Completed the Change OrderSummary Cover Letter, $ 220.00
10214 Mechaly | Manager "01-04-01- pending finalmonth closure to Incorporate accurate

LOM-02 and updated financialfigures.



(1a) Luma

Contract PO Prep- Gerardo| Project Validated Invoices and time sheets to ensure efficiency,
LUMA| 1a Mgmt 3PPO- 1/30/2025 | 3.6 | $ 110.00 and with i $ 385.00

10214 Mechaly { Manager
01-04-01- Week 1. Exported week 2, and organized dala in excel.
LGM-02 Generated pivot tables to ensure accuracy and

Asset Manager update:
me pop 1. vated eee order thal was relurned lo LUMA as there|

rep- Gerarde | Project resulted In no OCI being apparent.
LUMA) 18 ine 10214 Mechaly | Manager 1/90/2026 | 3 | $ 110.00 2. Transfered budget to 2 different task orders running short $ 330.00

LeM.02 due to unforseen Issues.
3. d and left a3 %

AS part of the ongoing contract administration and budget

oversight, a structured reviewand moditication processwas

conducted for multiple Task Orders includingSubstation
Batch 1. The adjustments were Implemented to ensure

allgnmentwith project execution requirements, financial
tracking, and resource altocatlon.

oe Catz. The following actions were performed for each task order tha

LuMA| 5a (Batch #1) PO Prep- 10F000 Gerardo Project 4/30/2025 2 $ 110.00 was worked on In this redlstbution, $ 220.00
3PP0.0412- T0214 209997 Mechaly | Manager 1, TaskOrderValue Modifications 4€“ Adjustments were

09-SUB-02 made to increase/decrease the allocated budget for specific

task orders based on project needs and actual expenditures.
2. Budget Reallocations a€“ Funds were reallocated to align
with updated projections, ensuring efficient financial

planning.

3. Burn Rate Analysts 4€“ A review of spending trends was

conducted to determine available funds and necessary
Modifications.
4, Updated Avaltable Balances 4€“ New budget llmits were

based on changes, ig reat-ti
tor each task order,

As part of the ongoing contract administration and budget

oversight, a structured review and modification process was
conducted for multiple TaskOrders IncludingVieques and

Culebra Micro Grid. The adjustments were Implemented to

ensure alignmentwith project execution requirements,
financlal tracking, and resource allocalion.

eaves" nop The ftw actions werepertomed for each task order tha
rep - Gerardo Project was worked on In this redistribution.

LUMA) 6 sroneay. 70214 Mechaly | Manager| 1/81/2025| 2.5 | $ 120.00), 7.54order Value Modilcatlons A€" Adjustments were $ 275.00
40-VCM-02 made to Increase/decrease the allocated budget for specitic

ask orders based on project needs and actual expenditures.

2.Budget Reallocatlons a€" Funds were reallocated to align
with updated projections, ensuring efficlent financlat

planning.

3.Burn Rate Analysis 4€“ A review of spending trends was

conducted to determine available funds and necessary
modifications,

4.Updated Available Balances 4€” New budget limlts were

based on changes, U-th
financial for each task order.



LUMA
(8) Substatlon|
MSA 3PPO-
0708-13-MSA

PO Prep-
T0214

Gerardo

Mechaly

Project

Manager
4/31/2025 $ 110.00

{alignment with project execution requirements, financlal

PO Prep -10214

As part of the ongoing contract administration and budget
oversight, a structured review and modification process was

conducted for multiple Task Orders Including Substation

MSA. The adjustments were Implemented to ensure

tracking, and resource altocation.

The following actlons were performed for each task order thal]

was worked on in this redistribution.
1. Task Order Value Modifications & Adjustments were made
lo Increase/decrease the allocated budget for specific task
orders based on project needs and actual expenditures.

2, Budgel Reallocations & Funds were reallocated to align
with updated projections, ensuring efficient financial

planning.

3. Burn Rate Analysts a€“ A review of spending trends was
conducted to determine avallable tunds and necessary

Mmodittcations.

4, Updated Avallable Balances 4€“ New budget limits were

based on app changes, (t-ti
for each task order.

$ = 220.00

LUMA

(9) EPC
Substation

3PPO-0703-
14-SUB2
(Batch #2)

PO Prep -
T0214

Gerardo
Mechaly

Project

Manager
1/31/2025 $ 110.00

As part of the ongoing contract administration and budget

oversight, a structured review and moditication process was
conducted for mulliple fask Orders Including substation

Batch 2 The adjustments were Implemented to ensure
allgnment with project execution requirements, financial
tracking, and resource allocation.

The following actions were performed for each task order that}
was worked on In this redistribution,
1. Task Order Value Modlficatlons 4€"Adjustments were

made to Increase/decrease the allocated budget tor specific

‘task orders based on project needs and actual expenditures.
2. Budget Reallocations 4€“ Funds were reallocated to align
with updated projections, ensuring efficlent financial

planning.
3, Burn Rate Analysis 4€“A review of spending trends was
conducted to determine available funds and necessary
modifications.
4. Updated Available Balances 4€“ New budget lImits were

based on appi changes, ing reat-ti
financlal for each lask order.

$ 220.00

105.51 $ 11,606.10



Working meeting with 3PPO's Yolanda Velez (Program

Manager) and Miguel GarcA-a (Engineering) to review the
scopeof work, technical Information from the Q&A, proposal
forms, and certifications, to plan the evaluation process for

nine ; Catz Sr. each submilted proposal. The discussion emphasized

Luma] 5a (Batch #1) Planning- 10000 Ivette Finanelat} 1/9/2025 2 $ 189,00 ensuring that Exhiblt-E pricing was submitted In a detalted $ 378.00
3PP0-0412- T0214 209997 Arocho Analyst format to facttitate accurate evaluation. The team also
09-SUB-02 reviewed the FEMA ProjectWorksheet (PW) and the

independent Cost Estimate (ICE) from LUMA to ensure

alignment with technical and financial requirements,

Additionally, critical elements of the financial evaluation
were analyzed to ensure compllance and feasibility, setting
the foundation for a thorough and structured assessment

process.

(5a) EPC

Substation | cnning-| O"™| vette a Review Curacao Financial Stalement and update the excel
LUMA 5a ap odie 70211 soso? Arocho. ‘tnaiyet 1/10/2025 2 $ 189.00 table with those numbers. The scorecard thatwill be used In $ 378.00

09-SUB-02 thls RFP and was requested to Fabian Velez {IT/ Data
Sppo) to allgn with the i of the RFP.

(5a) EPC Internal working section with Vicente Diaz (Sr. Legal Advisor),

Substation Catz- sr. MiguelGarcla (Project Manager) and Marla del C. Wiscovitch
Luma} 652 (Batch #1) Planning - 10F000 Ivette Financial} 1/10/2025 1 $ 189.00 (Grant AdminIstrator) discussing the documents tobe $ 189.00

3PP0-0412- T0211 209997 Arocha Analyst request to each proponents. Callmeeting with Yolanda

09-SUB-02 Velez {Technical Specialist / Engineer ) to ensure Barbuda

sent any documents relaled to Joint Venture or Parthernishp
with the subcontractors they mentioned on the Exhtbit B-

of Q

(5a) EPC (had an Internal working meeting with Vicente Diaz (Legal

Substation Planning - CalzZ- Wette St. Department) and Miguel Garcia (Project Manager) to discuss
LUMA| 5a (Batch #1) 10F000 Financlal| 1/16/2025 3 $ 189,00 ; $ 567.00aPP0.0412- T0211 209997 Arocho Analyst the proposals from Barbuda and CuraASao to ensure they

09-SUB-02 Meet the proposal requirements and begin assigning scores
on the scorecard. We also discussed Exhibit Bae"Statement
of Qualifications for each, ing thelr

(5a) EPC
Substation Planning. Catz Ivette Sr. We metwith3ppo's Vicente Diaz {LegalDepartment) and

LUMA| 5a (Batch #1) T0211 10F000 Arocho Financlal} 1/17/2025 1 $ 189.00 {Miguel Garcla (Project Manager} to continue evalualingthe |$ 189.00

SPPO-0412- 209997, Analyst prop from Barbuda and CuraA$ao and assigning scores

09-SUB-02 on the scorecard.
(5a) EPC
Substation Catz- Sr.

Planning - Ivette .
LUMA| 5a (Batch #1) T0214 10F000; Arocho Financlal} 1/20/2025 2 $ 189.00 |Reviewed the RFI's of Barbuda and Curacao to ensure $ 378.00

3PPO-0412- 209997; Analyst compllancewith the requirements of Exhibit B- Statement of
09-SUB-02 Qualificalions and Financial ofits

(Sa) EPC The evaluation committee, consisting of Miguel Garcla
Substation Planning - Catz Ivette Sr. {Project Manager), Vicente Diaz (Legat Department), and

LUMA] 5a (Batch #1) 10F000 Financlal | 1/27/2025 2 $ 189.00 a ’ $ 378,00
3PP0-0442- 70211 2099971 Arocho Analyst Ivette Arocho {Finance Department) met for a work session

09-SUB-02 where we assigned scores to the proponents In the category
ofApproach to Goods Fulfilment.

{15) Dry and (reviewed the documents Included In the folders of RFP
Wet Planning Ivette Sr 3PPO-0120-18-HELI to Identify thelr content. t reviewed the

LUMA] 15 Helicopter T0214 Arocho Financlal| 1/30/2025 3 $ 189.00 |Stage Gate 1 folder, Including theAcceptance Form, contract] $ 567.00

3PPO-0120- Anatyst terms, amount, funding resources, and requlsition, as well as|
18-HELI Attachments A, C, D, F, G, H, and I, to ensure they align with

the RFP.

16 $ 3,024.00



(13) Discussion with LUMA'S team Including Juan Rogers, Joe

Streetlight . Adamskl, and Recoms team, Including project manager,
LUMA| 13 | Construction eee ovitones Monogr 4/14/2025 | 0.25 | $ 160.00|Gerard Mechaly, engineer Yolanda VA"lez, senior manager, |$ 40.00

SPPO-1101- Antonio Pavia. We discussed project status and encountered
16-SC Issues. ‘

(6) Vieques Discussion with LUMA'S team Including Juan Rogers, Joe

and Culebra Tendering Mariela} Program Adamskl, and Recoms team, Including projecl manager,

LUMA 6 Microgrid 1/14/2025| 0.25 | $ 160.00|Gerard Mechaly, engineer Yolanda VA"lez, senlor manager, | $ 40.00
- T0212 Quiftones | Manager3PPO-0517- Antonlo Pavia. We discussed project status and encountered

10-VCM-02 Issues.

(7) Discussion with LUMA'S team Including Juan Rogers, Joe
Distribution .
Poles and Adamski, and Recoms team, Including project manager,

Mariela | Program . ee
LUMA| 7 Conduct “70212 Quifiones | Manager 1/14/2025| 0.25 | $ 160.00/Gerard Mechaly, engineer Yolanda VA lez, senlor manager, | $ / 40.00

oneae Antonio Pavia.We discussed project status and encountered

02 Issues,

(9) EPC Discussion with LUMA'S team including Juan Rogers, Joe

Substation Tendering Mariela} Program Adamskl, and Recoms team, Including project manager,
LUMA 9 3PPO-0703- 1/14/2025| 0.25 | $ 160.00/Gerard Mechaly, engineer Yolanda VA"lez, senlor manager, | $ 40,00

-70212 Quifiones | Manager .
11-SUB2 Antonio Pavia. We discussed project status and encountered

(Batch #2) Issues.

{5a) EPC Working with Yolanda Velez from the engineering department
tumal $0 tana rendering sorooo Marita | Provem| siosicoas| os | ¢ reo.00|0* coms Franclsco Ami fom thetegl department of 0.00

appo-04i2-| ~ 1°22 |ogggg7| Quiftones| Manager Recoms In regards to the status of the project. And Issues

09-SUB-02 regarding the process.

Working with Yolanda Velez engineer from Recoms,

; (3) Contract FRANCISCO Amill from the tegal department of Recoms and

LUMA ; Peuten Develop sarooo Mariela Program ao12028| 0.8 | $ 160.00 Antonio Pavla, senlor managerof Recoms In regaras toissues 80.00

Construction ment - 210000 Quifiones| Manager pertainingto the contract development of the distribution

3PPO-1123- 10213 tine award. Particularlythe lack of pricing In regards to the

01-DL-02 In their proposal.

Working session with Yolanda Velez Engineer from Recoms.

3) Contract
Distribution Develop CatzZ- Mariela | Program leam, Francisco AMILL and Vicente Dlaz analyzing the IDIQ

LUMA 3 Line ment- 10F000) Quifiones| Manager 1/23/2025 2 $ 160.00 $ 320.00

Construction 10213 210000 contract and the email set by Edwin Ramos In regates to
3PPO-1123-

01-DL-02 conocer es regarding the award and the contract.
Worksession with Yolanda Velez Engineer fram Recoms

(3) Contract team, and Antonio Pavia Recoms Senlor Project Manager
Distribution Catz. .

LUMA] 3 tine | PEEP sorooo] Mariela | Program| sos905! 0.5 | $ 160.00|discussing $ 80.00
Construction! ®"'- forqaqq} Wimones | Manager ; /
3PPO-1123- 70213 emall set by Edwin Ramos in regards to conocerns regarding

01-DL-02 the award and thecontract.

{3} Contract
Distributlon Develop Cat Z- Marieta | Program Drafted letter to answerlettersent by LUMA to P3. Had a

LUMA 3 LIne ment - 10F000 Quifiones | Manager 1/23/2025 1 $ 160.00]dtscusston with Ruben Lugo from P3A regarding the $ 160.00

Construction 70213 210000 aforementioned.
3PPO-1123-
01-DL-02

Callwith Edwin Ramos from LUMA, Ruben Lugo from P3A,

(3) Contract Yolanda Velez engineer from Recoms, FRANCISCO Amilland
LUMA 3 oempten Develop hero Mariela Program 1123/2028 1 $ 160.00 Vicente Diaz from the legal department of Recoms in regards $ 160.00

Construction ment - 210000 Quifiones | Manager to the QA/QC document that Luma prepared In regards to the

3PP0-1123- | [223 evaluation of thls RFP, We discussed questions and
01-DL-02 ncerns, as wellas potential



(7)
Distribution
Poles and

iel.tumal 7 Conduct 2 Matie la | Program| os:0995| 0.25 $ 160.00 Discussion with Ruben Lugo from P3 in regards to the award $ 40.00
~ 10212 Quifones| Manager of the Distribution Poles RFPRepairs 3PPO.

0328-08-DP-

02

Discussion with Fabian Velez data manager forRecoms,
(11) RPO .

Tendertny i understanding why only one proposal was received askedLUMA] 11. [Bucket Trucks! e Mariela | Program| 449770025) 0.5 | $ 160.00 $ 80.00
agi7.| ~10212 Quifiones | Manager him for Information to send to Luma, which will be included3PPO-1017-

15-RPO with the of the Instance

Meetingwith the new executive director for P3 A, Josue Coton

{3)Distribution Contac catz- sinteta | erosram and fits team Including Ruben Lugo and Gerardo Loran

LUMA] 3 Line wert 40F000 uitones Manager 1/2872025| 1 | $ 160.00|outside council Irma JANICE Rodriguez and EzequlelNleves. | $ 160.00
Construction 2100003PPO-1123- 70213 From Recoms team, Osvaldo Cartos we discussed project

01-DL-02 Status and recent for the delay on thls procurement process.
Meetingwith the new executive directorfor P3 A, Josue Colon

(2
@) Contract and hts team Including Ruben Lugo and Gerardo LoranTransmission Develo: CatZ- Mariela _| Program

LUMA 2 Line mente 10F000| uitones Monager 1/28/2025 1 $ 160.00] outside council Irma JANICE Rodriguez and Ezequiel Nieves.| $ 160.00

Construction 210000 .apPo-1123-} 10248 From Recoms team, Osvaldo Carlos we discussed project

02-TL-02 stalus and recent for the delay on this p process.

(3)
Distribution pornect Catz: | ete | Progra

LUMA] 3 Line Pl soroo| a" rogram | 4/30/2025 | 0.28 | $ 160.00|Follow up on status of contract development. $ 40.00
ment- Quifiones | Manager

Construction 10213 210000

3PPO-1123-

01-D1L-02

Discussion with Juan Rogers and Joe Adamskl from Luma,
2]
(2) Franclsco, legal department of Recoms, Osvaldo Carlo,

Transmission Tenderln Catz: Mariela | Program
LUMA 2 Une vonte | 10F000) uitones hos er 1/30/2025} 0.5 | $ 160. of Recoms, Miguel Garcia recoms manager, we $ 80.00

Construction 210000 ° discussed reassuring the RFPto include the A alternate3PPO-1123- ne
02-TL-02 We the differentoptions thatwe have.

Discussion with Yolanda Velez and Antonlo Pavla regarding
(2)

Transmission tr.dering! C2| saarieta | Program
LUMA 2 Line el 10F000; erie) a ro8 1/30/2025| 0.5 | $ 160.00}the different alternative solutions that we have to re-issue the| $ 80.00

-10212 Quifiones | ManagerConstruction 210000]
3PPO-1123-

02-TL-02 (Ine RFP.

Meeting with Juan Rodriguez and Juan Saca from Luma and
(2)

t
Transmission pone CatZ- Marieta_| Program Osvaldo Carlo regarding project update, concerns and

LuMA| 2 Line P| s0F000 eam | 1731/2025] 1 | $ 160.00 $ 160.00
ment - Quifiones | Manager

Construction 70213 210000 status. We contemplated launching the RFP we will awalt for

3PPO-1123-

02-TL-02 Luma's dectslon.
11.6 $1,840.00

Ke ith Ye(6a) EPC I participated In a working session with Yolanda Velez

Substation Catz- (Technical Speclallst/Engineer) and Ivette Arocho( Sr.
Tendering Miguel | Project -

LUMA| 5a {Batch #1) | 70212 10F000| Garcla_ | Manager 19/2025 2 $ 110.00] Ftnanclal Advisor) to discuss Substations Batch 1 proponent |$ =220.00

3PPO-0412- 209997 submittals and the evaluation timeline, ensuring alignment
09-SUB-02

on key and Criteria.



| began the proposal evaluation for Barbuda by verifying SOW
with FEMA to Identify any discrepancies and ensure

alignment with market expectations. | then reviewed the

Propcnent's approach, assessing the scope of both the

{5a) EPC design and construction phases to evaluate feasibility,
Substation Cat Z-

Tenderin, Miguel | Project methodology, and compliance with project requirements.LUMA] 5a | (Batch #4) 8! a0r000) ect } 79/2025 $ 110.00 project req $ 550.00
3ppo-0412-| ~"212 Jagogq7| Garcia _| Manager This Inctuded analyzingthelr proposed timelines, resource

09-SUB-02 allocation, risk mitigation strategles, and execution ptan. By

cross-referencing these elements with contractual

obligations and Industry best practices, | Identified potentlal
gaps or areas needing clarification, setting the foundation for

a more detalled Land financlal

InItlated the proposal evaluation for Barbuda by cross-

checking thelr submitted cost breakdown with the

a EPC © Independent Cost Estimate (ICE) to pinpoint variances and
substation ‘at Z-

Tenderin; Miguel | Project assess allgnment with budget expectations. My next ste
LUMA| 5a (Batch #1) Ton 10F000; ooela wa er 1/10/2025 $ 110.00 5 ak 8 m y ° $ 440.00

3PP0-0412- 2099971 ig Involved scrutinizingthe technical approach, focusing on the

09-SUB-02 Integration of innovative technologies and sustalnability
Measures within thelr design and construction

Working session with evaluation commitee, workingon

Substation Batch 1 with Ivette Arocho (Sr. Financial Analyst)

& Vicente Diaz (Sr. LegalAdvisor}.We worked through

oo calz. specific evaluation sections, analyzing key aspects such as
ubstation al Z-

Tenderla Miguel | P t compliance with scope requirements, technical feasibility,LUMA| 5a | (Batch #1) roDiDe 10F000 oocia wee 1/10/2025 $ 110.00)" ‘ocat Pereauler leat ° ™ T$ 220.00
3PP0-0412- 209997 ie resource allocation, and risk mitigation strategies,
09-SUB-02 Additionally, we identified missing documentation and areas

requiring claritication from proponents, documenting key

{observations and preliminary findings for further

continue working on substation batch 1, | evaluated Barbuda

(5a) EPC scheduling, resource allocation, and quality control

Substation 4 CatZ- processes, ensuring they met the project's technical
Tendering! Miguel Project

LUMA| 5a (Batch #4) “T0212 10F000) Garcla_ | Manager 1/10/2025 $ 110.00] spectfications and Industry standards. By examining these $ 220.00

3PPO-0412- 209997 es l

98-SUB-02 areas requitingclarification and set the stage for a
comprehensive risk analysts.
linttlated the proposal evaluation for Curacao by examining

the submitted pricing In relation to the Independent Cost

(5a) EPC Estimate (ICE) to Identify any variances and contirm that the
Substation CatZ-

Tenderin Miguel | Project costs align with current market conditions.| proceeded toLUMA] 59 | (Batch aay [TPE soro00] RN | olen!| 1/39/2025 $110.00] ne , ‘etechnieal ‘ focus! $ 440.00
3PP0-0412- 2099971 6 scrutinize the proponent's technical approach, focusing on
09-SUB-02 the design and construction phases to assess thelr

feaslbllity, effictency, and compliance with project

Curacao review Included an in-depth analysts of thelr
(5a) EPC proposed schedule, manpower deployment, material

Substation | Cat2- sourcing, and quality assurance plans. By benchmarking
Tendering} Miguel Project

LUMA] 5a (Batch #1) T0212 10F 000} Garcia_ | Manager 1/13/2025 $ 110.00|lhese factors against Industry standards and the contractual] $ 440.00

3PP0-0412- 209997 framework, | pinpointed areas that may require turther
09-SUB-02 clarification or adjustment, thus preparing for a thorough

and financlat review.



Working session with the evaluation committee to start on

Substation Batch 1 evaluation scorecard (working on

‘Company and Approach to Service Fulfilment tabs). During

this sesston, we reviewed the proponentsadé™ qualifications,

(5a) EPC experience, and corporale capacity to assess thelr ability to

Luma| sa tbat Tendering sacooa Miguet | Project aner2028| 3 | $ 110.00 deliver on project requirements. For theApproach to Service $ 330.00
3PP0-0412- 10212 209997) Garcia | Manager Fulfillment, we analyzed each proponentae™s methodology,

09-SUB-02 resource allocation, and execution strategy, ensuring

alignment with technical specifications and contractual

expectations. We discussed key evatuation criterla, clarified

scoring methodologies, and documented Inltlal observations

to guide further and team
Started working on written documentatlon forSubstation
Batch 1 evaluation, summarizingthe assessment of

technical and qualitative factors reviewed so far. This
(5a) EPC Included detalling the evaluation criteria, key findings, and

Substation CalZ- preliminary scores for each proponent. Noted that a Best and
Luma| 5a | (Batch#1) ore 10F000 oe wae 1/16/2025] 4 | $ 110.00] FinalOffer (BAFO) Is required to proceed with the cost $ 440.00

3PPO-0412-| 2oeea7] 990? anager evaluation, as current financial submissions need further
09-SUB-02 clarification oradjustments, Prepared documentation to

outline areas where additional cost details or revisions may

be necessary, ensuring transparency and consistency in the
evaluation process.
Continued working on wiltten documentation for Substation

Batch 1 evaluation, summarizing the assessmentof

technical and qualitative factors reviewed so far. This

Included detalling the evaluation criteria, key findings, and
preliminary scores for each proponent. Noted that a Best and

(5a) EPC Final Offer (BAFO) Is required to proceed with the cost

Substation Catz. evaluation, as current financlal submissions need further

Luma| sa | (Batch #4) ee 40F000 rer nen 1/17/2025| 2.75 | $ 110.00|clariticatton or c with Wette Arocho| $ 902.80
3PPO-0412-| ” 2oeee7| Carla | Manager (3PPO Sr, Financlal Analyst) and Vicente Diaz (Sr. Legal
09-SUB-02 Advisor) on drafting the technicalwrittendocumentation,

ig and with

evatuation findings. Prepared documentation to outline areas
where additional cost details or revisions may be necessary,
ensuring transparency and consistency in the evaluation
process.
Finishingwritten documentation regarding missing
documentation for additional proponents for Batch 1

evaluation. This Involved Identifying and summarizingthe
(6a) EPC specific gaps In submitted materials, ensuringclarityon
Substation ___| CatZ- | required information for a complete assessment. Worked on

Luma] sa | (patch a1) TEMSEMME oFooo] Misuel | Prolect| siz10905| 3 | $ 2110.00/structuringthe documentation to clearly outline the missing|$ 930.00
appo.0412-| ~ "242 |oqqqq7] 92rcl@_ | Manager items, thelr Impact on the evatualion process, and the next
09-SUB-02 steps forobtaining the necessary detalls. Ensured alignment

with evaluation criteria and procedural requirements to

malntatn transparency and consistency tn the review
process.



FinIshing written documentation regarding missing
documentation for additional proponents for Batch 4
evaluation. This Involved identifying and summarizing the

specific gaps In submitted materials, ensuring clarity on
required Information foracomplete assessment. Worked on

(Sa) EPC contract structuring the documentation to clearly outline the missing
Substation CatZ- items, their Impact on the evaluation process, and the next

Luma} 5a | (Batch41) Develo 10F000] men wever 1/20/2025| 2 | $ 410.00/steps for obtainingthe necessary details. Additionally, $ 220.00
3PPO-0412-| 4543 [209997 worked on Substation Batch 4 evaluation documentation tor
09-SUB-02 the disqualificalion of Palominito & Aruba, detalling the

reasons for thelr non-compliance with the evatuatlon criteria.
Ei d that the Justi for i was well-
documented, aligned with project requirements, and

supported by clear evidence to maintaln fairness and

In the process.

compared all price submisslons with the FEMA Scope of

(a) EPC | ontract Work (SOW) and the LUMA Independent estimate to identify
umal sa ‘tawnen Develop sorooo Miguel | Project 412012025 5s |$ 110.00 discrepanctes, ensure cost reasonableness, and validate $ 550.00

SPP0-0412- ment - 2099971 Garcla | Manager alignmentwith project budgel expectalions. Documented

09-SUB-02 70213 any varlances and potential areas requiring clarification or

(6) Vieques Contract Started reviewing theVieques and Culebra Microgrid 3PPO-

LUMA 6 “ort. Develop Miguel Project 4/21/2008 3 $ 110.00 0517-10-VCM-02 published RFP lo assess technical scope $ 330.00

3PP0-0517- ment- Garcla | Manager and requirements, and procurement structure and logistics

10-VCM-02 T0248 tor both Islands.

Worked with the evaluation committee on the Substation

Batch 1 evaluation scorecard, focusing on Company (C),

Approach to Goods Fulfillment, Project Schedule,

Commercial, and Account Management tabs. Reviewed

(a) EPC Contract proponents’ qualifications, procurement strategies, and
Substation Develop Cat2- Miguel Project quality assurance measures, ensuring allgnment with project

LUMA] 5a (Batch #41) 10FO00 1/27/2025 4 $ 110.00 $ 440.00
appo-0412-| Te Ioogqqy| Sarcla_ | Manager requlzements. Assessed feasibility of proposed schedules,

09-SUB-02 T0213 financial structures, and risk management approaches while
ig account for

compilanceand communication. Documented key
observations and preliminary scores, outlining next steps for

further review and

(2)

Tansmission Delon Cat7-} saver | project Assisted In the LUMA meeting with RECOMS, providing
LUMA 2 10F000} 1/30/2025| 0.25 | $ 110.00|support in discussions related to the scorecard change and | $ 27.50

Construction | ment- 210000 Garcla | Manager resubmission.

3PPO-1123-| 10213

02-TL-02

(3) Assisted In the LUMA meeting with RECOMS, providing

een evelon Cat? | seuet | project support in discussions related to the compliance with
LUMA 3 10F000 1/30/2025| 0.25 | $ 110.00 $ 27,50

Consteuction} “ment - 210000 Garcla | Manager procurement and federal requirements. Also provided
3PPO-1123-| 10213
01-DL-02

timeline,

{6) Vieques Assisted In the LUMA meetingwith RECOMS, providing
and Culebra ContractLUMA 3 Microgtld Develop Miguel Project 12012028} 0.25 | $ 110.00 support ln discussions related to the status of the RFP, $ 27.50

appo-osa7-| Tent: Garcla |Manager and changes wanted by LUMAto fast track

10-VCM-02 T0213 pi process.



(7) |Assisted in the LUMA meetingwith RECOMS, providing

Distribution
Contract

Poles and Develop Miguet. | Project support In discussions related to the status of the RFP,
LUMA 7 Conduct ment- Garcia_| Manager 1430/2025| 0.25 | $ 110.00 $ 27.50

Repairs 3PPO. 70213 deadlines and changes wanted by LUMA to speed up
0328-08-DP-

02 procurement process.
50.75 $ 5,692.60

Continue working In the evaluation of the submitted

(6a) EPC proposals tor the EPC Substatlons (3PPO-0412-09-SUB) as a

Substation catz- Member of the 3PPO Evaluation Committeewith Ivette
Lumal 5a (Batch #1) Tendering 410F000 Vicente | Sr. Legal anorozs| 2 $ 280.00 Arroyo {Senior Financial Advisor), Maria del G, Wiscovitch $ 500.00

3PP0-0412- -70212 209997 Diaz Advisor (GrantAdministrator) and Miguel Garcla (Project Manager)
09-SUB-02 working on behalf of the Legal Department. Conducted

assessment of the proposals In line with the evatuation

criterla, including reviewing contract redlining by the

Cantinue working In the evaluation of the submitted
(5a) EPC proposals fortheEPC Substations (3PPO-0412-09-SUB) as a

Substation Tendering Cat Z- Vicente | sr.Legal Memberofthe 3PPO Evaluation Committee with Ivette

LUMA] 5a (Batch #4) -10212 10F000 Diaz Advisor 1/16/2025] 2.25 | $ 250.00]Arroyo (Senlor FinancialAdvisor) and Miguel Garcia (Project |$ 562.50
3PPO-0412- 209997; Manager), workingon behalf of the Legal Department.

09-SUB-02 Conducted assessment of the proposals In tine with the
evaluation criteria, filllng the scorecard and started the

Draft.

Continue working In the evaluation of the submitted

(5a) EPC proposals for the EPC Substations (3PPO-0412-09-SUB) as a

Substation Tendering CatZ- Vicente | sr.Legal member of the 3PPO Evaluation Committee with Ivette
LUMA| 5a (Batch #1) 10212 10F000 Diaz ‘Advisor 1/17/2025) 4.5 | $ 250.00]Arroyo (Senlor Financial Advisor) and Miguel Garcla $ 1,125.00

3PPO-0412- 209997) (Engineering), working on behalf of the Legal Department.

09-SUB-02 Conducted assessment of the proposals In tine wilh the
evaluation criteria, filling the scorecard and started the

Draft.

Collaborated with Mariela QuiAtones (RECOMS Program

(3) Manager), Yolanda VA@tez (RECOMS Project Manager),

Francisco Amil (RECOMS Legal Advisors), and Fabian VelezDistribution | Contract
Line Develop Cat Z- Vicente | sr-Legat (RECOMS Data Manager) to discuss varlous communtcations|

LUMA| 3 Construction{ ment - 10F000 Diaz Advisor 1/23/2025] 1.5 | $ 250.00/sent by LUMA related to the award, negotiations, and $ 375.00

3pP0-1123-| 10213 210000) contract. The discussion invalved comparing the RFP with the

04-DL-02 published contract, reviewing the task order terms, and
analyzing the pricing sheet provided by Master Link to identify
a possible partial scope for contracting purposes.
Additionally, prepared a list of questlons for the 2 PM meeting!
with LUMA to ensure

Coltaboratedwith Marieta QuiAtones (RECOMS Program

Manager), Yolanda VA@lez (RECOMS Project Manager),

(3) Franclsco Amil (RECOMS Legal Advisors), Fablan Velez

Distribution} Contract Catz- (RECOMS Data Manager), Stella Rodriguez (LUMA), Edwin
LUMA 3 Line Develop 10F000 Vicente | Sr. Legal 1/23/2025] 1 $ 250.00 Ramos Rodriguez (LUMA), and Ruben Lugo Mas (P3) to $ 250.00

Construction} ment- 210000 Diaz Advisor discuss various communications sent by LUMA related to the

3PPO-1123-| 10213 award, negotiations, and contract. The discussion Involved
01-DL-02 comparing the RFP with the published contract, reviewing the

task order terms, and analyzing the pricing sheet provided by

Master Link to Identify a possible partial scope for
contracting purposes, as part of a QA/QC report that LUMA Is

drafting



Continue working In the evaluation of the submitted

oe Catz: proposalsfor the EPC Substations {3PP0-0412-09-SUB)asa
LUMA| 6a (Batch#4) Tendering} 40F000 Vicente | Sr. Legal 1/27/2025] 4 $ 250.00 memberof the 3PPO Evalualion Committee with Ivette $ 1,000.00

3PP0-0412- - 10212 209997, Diaz Advisor Arroyo (Senlor FinancialAdvisor) and Miguel Garcla

09-SUB-02 {Engineering), working on behalfof ihe Legal Department,
finishing the scorecard and the Recommendation

Draft.

(5a) EPC

Substation Tendering| Cat 2- Vicente | Sr. Legal Continue working on behalf of the Legal Department,
LUMA} sa} (Batch #3} | yopy9 |10F000] is, | advisor | 1/28/2028 1 | $ 250.001 2s the Recommendation Memorandum Draft. $ 260.00

3PPO-0412- 209997,

09-SUB-02
16.26 $ 4,062.50

{ started updaling (he project timeline toensure It accurately
reflects current prioritles and deadlines, making necessary

adjustments to maintain alignmentwith project goals. As parl|

ofthiseffort, | also reviewed and verified the organlzatlon of

(1a) Luma fotders, ensuring that all documents and resources are well-
Contract Technical structured and easily accessible for fulure reference.

Tendering: Yolanda i anath
LUMA! 1a =| Mgmt3PPO- -70212 Velez Specialist 1/7/2025, 2 $ 165.00] Additlonally, | checked the progress of oulreach Initiativesto} $ 330.00

01-04-01- sEngineer evaluate thelr effectiveness and Identify any areas needing
LOM-02 improvement. To further streamtine operations, I crealed a

comprehensive Ist of tems that should be modifled In the

procurement process moving forward, focusing on
enhancing efficiency, addressing gaps, and optimizing

tor better out

Dratting revision of the Standard Operating Procedure (SOP)
(1a) Luma for the internal processes related to contract management.
Contract Technical This includes outlining the step-by-step guidelines to ensure

Tendering| Yolanda
LUMA] 1a | Mgmt3PPO- 10212 Velez Speciallst 1/7/2025] 4 $ 165.00|consistency, compllance, and efficiency in handling $ 660.00

01-04-01- /Engineer contracts across all stages. The SOP will cover critlcal

LCM-02 aspects such as task orders negotlation, Invoicing validation,

&

(12) | prepared Addenda 2 for Exhibit E 4€" Pricing Proposal,

Workforce Technicaltuma! 12. |avementation Tenaorng votanda speclalst 11912025] 0.5 $ 168.00 revised the Excet sheet, and created responses to the Power $ 92.50

3PP0-0909-| ~ lez /Engineer Advocates proponents’ questions regarding the status of the

14-WA REP, then sent It to the data managertor

[ thoroughly reviewed the questions submitted by the Power

Advocates proponents regarding the status of theRFP and

crafted detaited, clear responses to address each query.

Atter finalizing the responses, | sent them to the data

(6) Vieques managertor publication, ensuring they were disseminated to

LUMA 6 erogts Tendering Yolanda specatst 17/2025 2 $ 165.00 all relevant partles. {n parallel, i conducted an In-depth $ . 330.00

3pP0-0517-| elez /Engineer analysts of the Project Labor Agreement (PLA), carefully

40-VCM-02 crass-referencingItwith the defined scope of work to ensure

full alignment. Based on thls comparison, | provided a

comprehensive answer regarding compliance, confirming
whether the terms of the PLA met the specified requirements
within the scope.



lattended an Internal meeting with Ivette Arocho, 3PPO
FinancialAdvisor, to discuss the scope of the RFP and the
Q&A answers related to it. We focused on the design and(5a) EPC

Substation | soning C221 volanda | Technical construction phasesofthe project to ensure that, when the
enderin, ‘olanda

LUMA| 5a (Batch #1) wnt | 10F000 voles Specialist 1/8/2025} 0.5 | $ 165.00/evaluation process begins, all aspects of the project, $ 82.50

3PPO-0412- 209997 ‘Engineer particularly the importanceofthe design phase, are
98-SUB-02 thoroughly considered. Our discussion almed to allgn our

understandingof these phases and thelr impacton the
overall project

(4) 03- I reviewed the meeling notes fram December 18 and verlfied

6005-
Emergency Technical the status of pending tasks. | followed up with LUMA toTendering] 93000-| ¥« °Luma] 4 | Restoration |" SO are2 | spect 1/8/2025 0.25| $ 165.00 $ 41.25
3PPO-1212-| ~ 120. oe? | fengineer ensure responses were recelved and any outstanding Issues
03-EM-02 .

000 were-addressed.
) | reviewed the meeting notes from December 18 and verified

Distribution
Line Tenderin Cat Z- Yolanda Technical the status of pending tasks. | followed up wilh LUMA to

LUMA 3 Construction Toots 10F000 Velez Spectalist 1/8/2025] 0.25 | $ 165.00 $ 41.25
‘Engineer3PPO-1123- 210000} gin ensure responseswere received and any outstanding issues

01-DL-02 were
(2) lrevlewed the meeting notes from December 18 and verified

Transmission
Line Tendering CatZ- Yolanda Technical the status of pending tasks,I followed up with LUMA to

LUMA 2 Construction| -10212 10F000} Velez Specialist 1/8/2025] 0.25 | $ 165.00 $ 41.25

‘Engineer3PP0-1193- 210000 git ensure responses were recelved and any outstanding Issues

02-TL-02 were
(6) Vieques reviewed the meeting notes from December 18 and verified

and Culebra TechnicalTenderin the status of pending tasks. | followed up with LUMA toLuma| 6 | Microgrid Yolanda|specialist] 1/8/2025] 0.26| $ 165.00 $ 41.25
appo-o517-| "0212 Velez /Engineer ensure responses were received and any outstanding Issues

10-VCM-02 were addressed.
(9) EPC | reviewed the meeting notes from December 18 andvertfled

Substation TechnicalTenderi the status of pending tasks. | followed up with LUMA to
tuma| 9 | appo-o703- |'neene Yolanda| veclalist| 1/8/2028] 0.28| $ 165.00 $ 41.25

11-SUB2 + 10212 Velez /Engineer ensure responses were received and any outstanding Issues

{Batch #2) were

(5a) EPC Ireviewed the meetingnotes from December 18 and verified
Substation Cat Z- Technical ilTenderis t the status of pending tasks. | followed up with LUMA totuma} sa| qeatenaay ['A2e2) sor000] YM |speciaust| 1/8/2025] 0.25 | $ 168.00 $ 41.28
3PP0-0412-| ” ¥0212 209997) Velez JEngineer ensure responses were recelved and any outstanding Issues

09-SUB-02 were

(9) EPC PreparedAddenda N4 to officially extend the tlmetine for

Substation Tendering Yolanda Technical

LUMA 9 3PPO-0703- T0212 Velez Specialist] 1/8/2025] 0.25 | $ 165.00/respondingto the Q&A section, ensuring all questions are $ 41.25

14-SUB2 ‘Engineer

ddressed by LUMA wilhin the revised(Batch #2)



Reviewed and analyzed the Q&A Exceltable,which included

technical clarifications, alongside detalled technical

and p ry The purpose was to

ensure a comprehensive understanding of these materials In

(5a) EPC order to present clear explanations to Miguel GracA-a

Substation CalZ- TechnicalTenderii Yoland: (Project Manager) and Ivette Arocho (Sr. Financlal Advisor).LuMA| 5a | (Batch #1) Ting! soroo0| “OM? Isneciaust! 1/8/2026, 2 | $ 165.00 8 t $ 330.00
3PP0-0412- -10212| | 59997 Velez Jengineer This work was essential to allgn the engineering and fInancial

09-SUB-02 perspectives for effectively planning the evaluation process

of the proposals. Addltlonally, this preparation was almed at

ensuring the teamwas well-equipped and coordinated for

the upcoming working session, fostering productive

and decislon-making.

WorkIng meeling with Ivette Arocho (Sr. FinancialAdvisor)

and MiguelGarcA-a {Project Manager) to review the scope of

work, technical Information from the Q&A, proposal forms,

and certifications, with the goal of planning the evaluation

process for each submitted proposal. The discussion

(5a) EPC emphasized ensuring that Exhibit-E pricingwas submitted In
Substation Catz. Technical a ‘Tenderln I a delalled formatto tacilitate accurate evaluation. The team

LUMA| 5a | (Batch #1) vont 10F000] ane Speclalist] 1/0/2025 2 | $ 165.00] se cena Project worksheet (PW) andth $ 330.00
aPPO-0412- 209997 Fengineer also reviewed the roject Worksheet (PW) and the
09-SUB-02 Independent Cost Estimate (ICE) from LUMA to ensure

alignment with Lechnical and financlat requirements,

Additionally, critical etements ofthe financlal evaluation

were analyzed to ensure compliance and feasibllity, setting

the foundation for a thorough and structured assessment
process.
reviewed and updated the project calendar, cross-

referencing It with the timelinesof other RFPs to ensure there

a licts. Thi t(9) EPC re no scheduling conflicts. This Included analyzing

Substation Technical ‘submission deadlines to determine the most feasible dates
Tenderin, YolandLUMA 9 3PPO0-0703- ie Valen. Specialist] 1/9/2025} 0.5 | $ 165.00]for proposal submissions, taking Into account the workload | $ 82.50

11-SUB2 sEngineer and dependencies across ongoingRFPs. Additlonally, | began
Batch #2t ) drafting an addendum to update the proposal submission

schedule, which will be finallzed and published once the

proposed dates are approved by LUMA.
| reviewed and updated the project calendar, cross-

referencing It with the timelines of other RFPs to ensure there!

are no scheduling conflicts. This Included analyzing

(8) Substation Technical submission deadlines to determine the most feasible dates
Tendering| YolandaLUMA 8 MSA 3PPO- T0212 Velez Specialist 1/9/2025 0.5 | $ 165.00] for proposal submissions, taking Into account the workload | $ 82.50

0708-13-MSA ‘Engineer and dependencles across ongoing RFPs. Additionally, | began|
drafting an addendum to update the proposal submission

schedule, which will be finalized and published once the

dates are by LUMA.
reviewed and updated the project calendar, cross-

referencing it with the timelines of otherRFPs to ensure there

are no i cts. This lyzi{e) Vieques scheduling conilicts Included analyzing

and Culebra Technical submission deadllnes to determine the most feasible dates
Tendering Yolanda .

LUMA| 6 Microgrld -70242 Velez Specialist] 1/9/2025] 0.5 | $ 165.00/for proposal submissions, taking Into account the workload | $ 82.50

3PPO-0517- /Engineer and dependencles across ongoing RFPs. Additionally, | began]
10-VCM-02 draftingan addendum to update the proposal submission

schedule, which will be finalized and published once the

dates are app by LUMA.



reviewed and updated the Exceltracker tlmeline to ensure

(6) Vieques its accuracy in preparation for the progress report. This
and Culebra Technical ityIL Involved verifying work progress over the past fourweeks andLUMA] 6 | Microgia ["TOt rae Speciatist} 4/9/2025] 0.25 |$ 165.00] fyingwork p oe p 41.25
3PP0-0517- Engineer compiling a new report with the mostup-to-date information.
10-VCM-02 Additlonally, I drafted the progress report, which will be

and sent to LUMA.

reviewed and updated the Exceltracker timeline to ensure

(11) RPO rechntcat its accuracy in preparation tor the progress report. This
echnical ra

BucketTrucks] Tenderin; Yol: veritying work progress over the past fourweeks andLUMA} 11 S) Tendering anda|srectatist| 1/9/2026) 0.17 |$ 165.00/ “COVervinework Prog p a | $28.05
3PPO-1017-| -T0212 Velez Engineer compiling a new report with the most up-to-date Information.
18-RPO Additionally, | drafted the progress report, whichwill be

and sentto LUMA.

Ireviewed and updated the Exceltracker timeline to ensure
(12) its accuracy In preparation for the progress report. This

Worktorce Technical aryderin Yol: Involved verifying work progress over the past four weeks andLUMA| 12. |Augmentation mae va speciatist| 1/9/2028] 0.17 | $ 165.00/ VNCO Vervinework Prog P a $28.05
appo-og09-| * Engineer compiling a new report with the most up-to-date Information.
414-WA Additionally, I drafted the progress report, whichwill be

and sent to LUMA.

Ireviewed and updated the Excel trackertimeline to ensure
(43) Its accuracy In preparation for the progress report. This

Streetlight Technical teiT i Yoland Involved verifying work progress over the past four weeks andLuMA| 13. | Construction ei Valor [Specialist] 1/9/2025) 0.17 | $ 165.00] ying work prog P $ 28.05
3PPO-1101- /Engineer compiling a new report with the most up-to-date Information.

8. Additionally, | drafted the progress report, whichwill be16-5C
and sent to LUMA.

{7) lreviewed and updated the Excel tracker timeline to ensure

Distributton its accuracy In preparation for the progress report. This
Poles and Technical aeTs i Yoland {lavolved verifying work progress over the past four weeks andLuma| 7 | Conduct ee Vater [SBeclatst] 17972025] 0.17| $ 165.00 A veritying work prog’ p $ 28.05

Repalrs 3PPO Engineer compllinga new report with the most up-to-date information.
0328-08-DP- Adaltlonally, | drafted the progress report, which will be

02 {lnatized and sent toLUMA.

| reviewed and updated the Excel tracker timeline to ensure

Its accuracy In preparation tor the progress report. This
(8) Substation . Technicat eatT Yoland. Involved verifying work progress over the past four weeks andLuMA| 8 | MSA3PPO- ee valor |SPeclatst| 1/9/2025) 0.25 | $ 165.00 fyingwork prog p $ 41.25
0708-13-MSA\ Engineer compilinga new report wilh the most up-to-date Information.

Additlonally, | drafted the progress report, which will be

finaltzed and sentto LUMA.

t reviewed and updated the Excel tracker timetine to ensure

(9) EPC Its accuracy in preparation for the progress report. This
Substation Technical aTend \ Involved verifying work progress over the past four weeks andLuMA| 9 | 3PP0-0703- van ree speciatist| 1/9/2028) 0.25| $ 165.00/"Y°°ed Vervework Prog p 41.25
14-SUB2 Jenglneer compiling a new reportwith the most up-to-date Information.
(Batch #2) Additionally, | drafted the progress report, which will be

and sent to LUMA.

lreviewed and updated the Excel tracker timeline to ensure

(5a) EPC its accuracy In preparation for the progress report.This
Substation CatzZ- Techalcal iTend Involved verltying work progress over the past four weeks andLuma] 5a | (Batch #1) roe 10F000 wee Speclaltst| 1/9/2025] 0.25| $ 165.00 fyingwork Prog’ p 41.25
3PPO-0412+ 209997 /Engineer complling a new report with the most up-to-date Information.

09-SUB-02 Additlonally, | drafted the progress report, which will be
finalized and sent to LUMA.

(2) treviewed and updated the Excel tracker timetine to ensure

Transmission catz Technical Its accuracy in preparation for the progress report. This
- nical .

Line ‘ Yol: Involved verifylng work progress over the past fourweeks andLuMA| 2 Tendering! jo¢qoq] Yl2"24 |snectatist} 1/9/2025) 0.17 | $ 165.00 fyingwork prog P 28.05
Construction] -10212 210000 Velez JEngineer compilinganew report with the most up-to-date information.

3PP0-1123- Additlonally, | drafted the progress report, which will be
02-TL-02 finalized and sent to LUMA.



3) ! reviewed and updated the Excel trackertimeline to ensure
Distribution its accuracy in preparation for the progress report. This

Line Catz. Yolanda | Technical Involved verifying work progress over the past four weeks and
LUMA 3 . 10F000 Speciallst 1/9/2025] 0.17 | $ 165.00 . . . 28.05

Construction| - 10212 210000 Velez /Engineer compilinga new report with the most up-to-date information.

3PPO-1123- Additionally, | drafted the progress report, which will be
01-DL-02 and sent to LUMA.

3) lreviewed the emall from Joel Adamski to locate the required

Distribution information and documents related to the RFP. | also
Une Tendering Catz. Yolanda Technical ihe Data Manager In selecting the appropriate

LUMA 3 ; 10F000. Specialist 4/9/2025] 0.5 | $ 165.00 82,50
Construction| - 10212 240000 Velez TEngineer documents for upload to the encrypted folder. Once the task
3PPO-1128- was completed, I sent a response to Joel confirming the

01-DL-02
actions taken.

(1a) Luma Campleted the drafting of the Standard Operating Procedure

Contract Tendering Yolanda Technical

LUMA| 1a| Mgmt3PPO- -10242 Velez Specialist 1/9/2025) 2 $ 165.00](SOP) for the internal processes related to contract 330.00
01-04-01- /Engineer :

LOM-02

(5a) EPC Collaborated with the Data Manager to review the evaluation

Substation CatZ- Technical iTenderIn, Yotand: scorecard document and confirmed Ilwas not the requiredLuma| 5a | (Batch #1) ern) soro00| “24 | spectatist| 1/10/2025) 0.8 | $ 165,00 82.50
app0-o4i2-| "242 Jagagg7|  Yele JEngineer version. Requested the final version from Joe Adamski for

09-SUB-02 tothe EC.
(5a) EPC Developed detalled Requests for information (RFIs) to

Substation CatZ- Techalcal biTenderin Yoland: address gaps and obtaln the missing data required for ExhibitLuMA| 5a | (Batch #1) 8 soroao] “O°? J specialist] 1/10/2028] i | $ 165.00 465.00
appo-o4i2-| ~"022 |apggqz| Velez JEngineer 8. These RFs were tallored to clarity critical details and

09-SUB-02 ensure all necessary Information is

I developed a message to serve as a key component of the
(13) outreach strategy and to be featured In the RFP flyerand

Streettight Technical .
Tender ublicatlon materials. The message communicates theLuMA| 13. | Construction ring Yolanda |<rectallst| 1/10/2025 0.5 | $ 165.00)" ° 82.50

apP0-1101- -10212 Velez fEngineer purpose of the RFP and encourage qualified organizations to
46-SC participate. Additionally, It included essential Information

about the RFP.

I began developing the 2025 version of the bi-weekly report

for LUMA, incorporating key updates to enhance Its clarity

(13) and usabitity. The report Includes a detalled progress

Streetlight Technical overview, highlighting completed tasks, achleved
Tendering} Yolanda ‘LUMA| 13 | Construction 10242 Velez Speclallst} 1/10/2025 0.25 | $ 165.00|milestones, and ongoing actlvitles to providea 41.25

3PPO-1101- FEngineer comprehensive snapsholof project advancements. A newly
16-SC

revised timetine Is also Included, reflecting updated

deadlines, adjusted priorities, and changes to project

to ensure with current obj
I began developing the 2025 version of the bl-weekly report

for LUMA, Incorporating key updates to enhance its clarity

(12) and usability. The report Includes a detalled progress

Worktorce Technical overview, highlighting completed tasks, achieved
Tendering} Yolanda

LUMA] 12 |Augmentation 10212 Velez Specialist] 1/10/2025] 0.25 | $ 165.00/milestones, and ongoing activities to provide a 41,25

3PP0-0909- “Engineer comprehensive snapshot of project advancements. Anewly
14-WA

revised timeline is also Included, reflecting updated

deadlines, adjusted priorities, and changes to project

chedules to ensure with current



(began developing the 2025 version ofthe bl-weekty report

for LUMA, incorporating key updates to enhance Its clarity

and usabllity. The report Includes a detailed progress

. (11) RPO Technical overview, highlighting completed tasks, achieved
BucketTrucks] Tendering! Yolanda .

LUMA] 11 app0-1017-| - 10212 Velez spose 1/10/2025] 0.25 | $ 165.00/milestones, and ongoing activities to provide a 41.25

15-RPO ngineer comprehensive snapshot of project advancements. Anewly
revised limeline Is also Included, reflecting updated

deadlines, adjusted priorities, and changes to project

to ensure alignment with current

I began developing the 2025 version ofthe bi-weekly report

for LUMA, Incorporating key updates to enhance its clarity

(6) Vieques and usability. The report includes a detalled progress

and Culebra Technical averview, highlighting completed tasks, achleved
Tender|ng} Yolanda scant

LUMA} 6 Microgrld -10212 Velez Speclaltst{ 1/10/2025 0.25 | $ 165. and ongolng activities to provide a 41.25

3PPO-0517- fEngineer comprehensive snapshot of project advancements. Anewly
10-VCM-02

revised timeline is also Included, reflecting updated

deadlines, adjusted prioritles, and changes to project

to ensure with current obj

I began developing the 2025 version ofthe bi-weekly report

for LUMA, incorporating key updates to enhance its clarity
{7)Distribution and usability. The report Includes a detafled progress

Poles and Technical overview, highlighting completed tasks, achieved
Tendering| Yolanda -

LUMA| 7 Conduct | — 0212 Vetez Specialist] 1/10/2025] 0.25 | $ 165.00/mllestones, and ongoing activities to provide a 41,25

Repalrs 3PPO /Engineer comprehensive snapshot of project advancements. Anewly
0328-08-DP-02 revised timeline ts also Included, reflecting updated

deadiines, adjusted priorttles, and changes to project

to ensure alignment with current
(began developing the 2025 version ofthe bi-weekly report

for LUMA, Incorporating key updates to enhance its clarity

and usability.The report Includes a delalled progress

{8) Substation Technical overview, highlighting completed tasks, achieved
Tendering] Yolanda + a

LUMA 8 MSA 3PPO- T0212 Velez Speciallst] 1/10/2025 0.25 | $ 165.00/milestones, and ongolng activities to providea 41.25

0708-13-MSA| fEngineer comprehensive snapshot of project advancements. Anewly
revised thmeline Is also Included, reflecting updated

deadlines, adjusted pilorilies, and changes to project

to ensureali with current
| began developing the 2025 version of the bi-weekly report

forLUMA, incorporating key updates to enhance Its clarity

(5a) EPC and usability. The report includes a detalled progress

Substatlon CatZ- Technical overview, highlighting completed tasks, achleved
Tendering Yolanda .

LUMA| 5a (Batch #1) -10212 10F000, Velez Specialist; 1/10/2025] 0.25 | $ 165.00/mllestones, and ongolng activitles to provide a 41.25

3PPO-0412- 209997 /Engineer comprehensive snapshol of project advancements. Anewly
09-SUB-02 revised tmeline Is also included, reflecting updated

deadlines, adjusted prlorilies, and changes to project

to ensure with current



(began developing the 2025version of the bi-weekly report

forLUMA, Incorporating key updates to enhance ils clarity

(2) and usability. The report Includes a detalled progress

Transmission Catz- Technical overview, highlighting completed tasks, achieved
Line TenderIn, YeLUMA| 2 2 soro00| YM | cneciatist| 1/10/2025] 0.25 | $ 165.00|milestones, and ongoing activities to provide a $ 41.25

Construction| -10212 Velez [ai
3PP0-1123- 210000 ngineer comprehensive snapshot of project advancements. Anewly

02-TL-02 revised timeline Is also included, reftectIng updated
deadlines, adjusted priorities, and changes to project

to ensure ati with current obj

2) Moditied the {etter toLUMA canceling theRFP and sent to Joe

Transmission
Line Tenderin, Catz: Yolanda Technical

LUMA 2 el 10F000 1/13/2025) 0.25 | $ 165.00 $ 41.25
Construction| - 10212 210000 Velez Jengineet
3PPO-1123-

02-TL-02 Adamskl for hls approval.

(5a) EPC Modified the letter to LUMA and sent to Joe Adamskl for the

Substation CatZ- Technical
Tendering} Yolanda oat f .

LUMA] 5a (Batch #1) -10212 10F000) Vetez Specialist] 1/13/2025] 0.25 | $ 165.00|notification that the 3PPO is evaluating the two proposals as| $ 41.25

3PPO-0412- 209997 Engineer

09-SUB-02 per instructions
Foltowup meeting with Joe Adamski, Yadira Lugo {both LUMA

(11) RPO procurement), Juan Rogers (LUMA), Ruben Lugo (P3A),
TechaicalBucket Trucks] Ti r Antonio Pavia(recoms Sr. Project Manager}, Marielauma] 21 [°° S/Tendering Yolanda |cneclaist| 1/14/2025] 0.15 | $ 165.00 ; I gent 24.78

SPPO-1017- | -10212 Velez engineer Quinones{recoms Program Manager) Fablan Vetez (recoms
15-RPO data manager) and Gerardo Mechaly(Recoms Project

Manager) to discuss RFP progress and deliverables.

Followup meeting with Joe Adamskl, Yadira Lugo {both LUMA

(12) procurement), Juan Rogers (LUMA), Ruben Lugo {P3A),
Workforce TechnicalTend t Antonio Pavia(recoms Sr. Project Manager), MarletaLuMA| 12 Augmentation} "dog Yolanda |sneciaust| 1/14/2028! 0.15| $ 165.00 ; 4 en) 24,75
3PP0-0909- - 10212 Velez JEngineer Quinones{recoms Program Manager) Fablan Velez (recoms

14-WA dala manager) and Gerardo Mechaly(Recoms Project
Manager) to discuss RFP progress and

Followup meeting with Joe Adamskl, Yadira Lugo (bolh LUMA.

(13) procurement), Juan Rogers (LUMA), Ruben Lugo (P3A),

Streetlight Yolanda Technical Antonio Pavia{recoms Sr. Project Manager), Mariela
LUMA] 13 | Construction Speclallst} 1/14/2025} 0.15 | $ 165.00 24.75

3PP0-1101- - T0212 Velez /Engineer Quinones{recoms Program Manager) Fabian Velez (recoms

16-SC data manager) and Gerardo Mechaly(Recoms Project

Manager) to discuss RFP progress and deliverables.

Foltowup meeting with JoeAdamski, Yadira Lugo (both LUMA

{6) Vieques procurement), Juan Rogers (LUMA), Ruben Lugo (P3A),
and Culebra Technical . .

Tenderin, Antonio Pavia(recoms Sr. Project Manager), Marielauma] 6 | Microgia "meetin Yolanda| coeclallst| 1/24/2026 0.15| $ 165.00] ( ; en) 24.75
3PP0-0517- - 10212 Velez Engineer ‘Quinones(recoms Program Manager) Fablan Velez (recoms

40-VCM-02 data manager) and Gerardo Mechaly(Recoms Project

Manager) to discuss RFP progress and
(7) Followup meeting with Joe Adamskl, Yadira Lugo (both LUMA.

Distribution procurement), Juan Rogers (LUMA), Ruben Lugo (P3A),
Poles and TechnicalTender Antonio Pavia(recoms Sr. Project Manager), MarlelaLuMa| 7 | Conduct tng Yolanda|ssecialist] 4/14/2025] 0.15| $ 165.00 ( ; en) 24.75

Repatrs 3PPO ~T0212 Velez Engineer Quinones(recoms Program Manager) Fabian Velez (recoms

0328-08-DP- data manager) and Gerardo Mechaly(Recoms Project

02 Manager) to discuss RFP progress and deliverables.

(1a) Luma Reviewed the final entries from each team member,
Contract TechnicalTenderin confirming that all assigned work for each line Item per RFP

LUMA| 4a | Mgmt3PPo- 8 volanda Specialist] 1/14/2026] 0.5 | $ 165.00 82.50
01-04-01. | “70212 Velez Engineer task orderwas completed, properlydocumented, and that

LCM-02 were clear.



I worked on verlfying the RFP scorecard and reviewing the
(3)

Distribution documents In the shared folderwith the data manager to

Line Tendering] Catz. Yolanda Technical Identify any missing files and ensure all required documents
LUMA 3 1OFO00; Specialist] 1/14/2025] 0.5 | $ 165.00 82.50

Construction} -T0212|5)yagq| Velez Engineer are Included, as outlined In an emall from Edwin Ramos at
3PPO-1123- LUMA regarding the documentation needed for the contract
01-DL-02 award,

I collaborated with the data manageron the evaluation
(5a) EPC criteria provided by LUMA, clarifying thatItwas not the

Substation CatZ- Technical Itself. I also worked with Miguel GarcA-a (8PPO
Tendering] Yolanda :LUMA] 5a (Batch #1) | Too12 JOFOO0} Velez | Specialist) 1/14/2025) 0.5 $ 165.00] project manager) to plan the necessary technical support | $ = 82.50

3PP0-0412- 209997, dEngineer from LUMA, provided guidance on the Information needed to
99-SUB-02 be Included on the evaluation report, and ensure the

inclusion of key
(9) EPC lupdated the addenda to reflect changes In the timetine,

Substation Tendering Yolanda Technical
LUMA 9 3PP0-0703- 10212 Velez Specialist] 1/14/2025] 0.25 | $ 165.00/specifically revising the Q&A answer submission date, the $ 41.25

11-SUB2 /Engineer

{Batch #2) proposal deadline, and the award date,
Together with Miguel GarcA-a, 3PPO Project Manager, |

reviewed the Independent Cost Estimate provided by LUMA

to determine Its applicability in evaluating the Batch 1 EPC

cvbstato Catz RFP. We on the pricing tab,
jubstation at Z~ Technical ; ‘Te i if confirming that it contalned all essential details required bLuma} 52 | qeatenaty [°2°8) soroaa} YO" [soociaust] 1/16/2025] 1 | $ 165.00 i sures PY| § 168.00

3pP0.0412-| 10212 209997 Velez engineer the Evaluation Committee to carry out a thorough

09-SUB-02 assessment. Particular attention was given to verifying the

columns, ensuring they were structured lo allowa clear and
precise comparison of costs proposed by different

lrevlewed the Q&A answers provided by LUMA, confirming

whichquestions were assigned to RECOMS for response. |

sureEPC reached out to Joe Adamskl (LUMA) regarding the blank
ubstation Techaical .

Tender! section In the Exhibit E-Pricing tab for New Vieques. ToLUMA| 9 | 3PP0-0703- ring Yolanda |ceciallst| 1/16/2025 1.5 | $ 165,00 e a $ 247.50
14-SUB2 - 10212 Velez /Engineer ensure accuracy, I verifled with Fablan VA@lez, Data Manager]

{Batch #2) at RECOMS, whether the original filing differed. Following

this, I sent a request to Joe Adamskl, asking tor the revised

Excelfile with the updated tab.

[reviewed the Q&A answers provided by LUMA and carefully

analyzed the modified RFP addenda to ensure consistency

and accuracy. This Involved cross-referencingthe referenced

altachments In the addenda with the previously published
(6) Vieques
and Culebra Technical versions to Identify added Information and specific changes.I

. Tendering! Yolanda -
LUMA| 6 Microgrid 10212 Velez Specialist} 1/16/2025] 14 $ 165.00]noted the modifications marked In red and assessed thelr $ 165,00

3PPO-0517- ‘Engineer aligament with the updated documents.To ensure all
10-VCM-02

discrepancieswere addressed, I sent an email to Joe

Adamskl {LUMA Counsel) requestingconfirmation of the

highlighted changes and inquired whether the revised

could be provided for furtherverific

(9) EPC { collaborated with Isabel Rodriguez and Miguel GarcA-a,

Substation TechnicalPlanning - Yoland: both RECOMS engineers, to meticulously plan the proposalLUMA; 9 | 3PP0-0703- 8 oan I soecialist| 1/16/2025] 0.25 | $ 165.00 $ 41.25
arsup2 | [221 Velez JEngineer evaluation process, determining the roles and

(Batch #2) of each team member.



| collaborated with Isabel Rodriguez and Miguel GarcA-a,

both RECOMS engineers, lo meticulously plan the proposal
(8) Substatlon| Technicat . aePlanning - Yolanda evaluation process, determining the roles and

LUMA 8 MSA 3PPO- Tote views Specialist] 1/16/2025} 0.5 | $ 165.00 p 6 $ 82.50
0708-13-MSA| JEngineer Tesponslbllitles of each team member. | verifled the timeline

to stagger the assessments, ensuring the reviews would not
overlap.
I coltaborated with isabel Rodriguez {Technical Specialist/

(6) Vieques Engineer ) and Miguel GarcA-a Project Manager), both
and Culebra Plannl Yoland Technical RECOMS speclalized engineers, to meticulousty plan the

- janning - ‘olanda
LUMA| 6 Microgrid Toor Velez Specialist} 1/16/2025] 0.5 | $ 165.00]proposal evaluation process, determining the roles and $ 82.50

3PP0-0517- dEngineer responsibllities ofeach team member. I verified the timeline
10-VCM-02 to stagger te assessments, ensuring the reviews would nol

overlap.
| reviewed and revised the addenda for the RFP scopeof work!

sent by LUMA along with the responses to the Q&A for

technical interconnection to ensure alignment with the

(8) Vieques attachments and provided documents. Iverified the cross-
and Culebra Technical referencing of the scope details | also created a new

Tendering| Yolanda , .
LUMA 6 Microgrid 70212 Velez Specialist} 1/17/2026 3 $ 165.00]addenda N6 document that Included an updated timeline. $ 495.00

3PPO-0517- ‘Engineer Verified the calendar to ensure the revised dates allgned with

10-VCM-02 the overall project schedule and othercritical deadlines. |

cross-checked the updated timeline with the duedates for
other RFPs to avoid any conflicts and ensure a smooth

process.
|worked with the responses to the technical Interconnection

(6) Vieques questions provided by LUMA In the corresponding Excel

and Culebra Technical document. | carefully reviewed the answers and Inserted
+ Tendering} Yolanda

LUMA 6 Microgrid 10212 Velez Specialist] 1/17/2025] 0.5 | $ 165.00/them Into the Q&A Excelfile,which Is scheduled for $ 82.50

3PPO-0517- ‘Engineer publication. Additionally, | conducted the verification of
10-VCM-02 unanswered questions to determine if further responses

could be provided.
i | Pi(@) Vieques Worked with Marleta Quinones-Recoms Program Manageron

and Culebra Technical the planningofthe additional evaluation committee we will
. .. {Planning - Yolanda .

LUMA| 6 Microgrid Tote Velez Speclaltst] 1/17/2025] 0.25 | $ 165.00|be assigningto the evaluation of the proposals. Veritied thelr | $ 41.25

3PPO-0517- fEngineer avallabillty and set dates for meeting lo discuss the Internal
10-VCM-02 process.
(o)£eC Worked with Marleta Quinones-Recoms Program Manager on

Substation Technicat the planning of the additional evatuation committee we will
Planning -| YotandLUMA] 9 | sPPO-0703- |"7)ne Valor 4117/2025] 0.25 | $ 165.00]be assigning to the evaluation of the proposals. Verified their| $ 41.25

11-SUB2 ‘Engineer avallability and set dates for meeting to discussthe Internal
(Batch #2) process.

|collaborated with Gerardo Mechaly, Project Manager at

RECOMS, on several key aspects of the RFP process. Our

work Inctuded reviewing the task orders and thelr

(1a) Luma corresponding hours distribution to ensure accurate
Contract Technical iPlanning + Yol: allocation and resource management. We also discussed theLuma] ta | MgmtapPo.|"7)ee vee Speclalist| 1/21/2025 1 | $ 165.00 8 $ 165.00
01-04-01- JEngineer development and structure of the new RFP, focusing on the

LCM-02 ‘timeline and specific milestones to be met. Additionally, we

coordinated on staffing requirements, evaluating the

necessary team composition and skills to meet project needs|

effectively.



t worked with the information from the MasterLink price

proposal, verifying the contractto Identify areas where the
bid was structured on a cost-plus basis and where

passthrough costs were Included. I then met with Francisco
(3)

Distribution catz Technicat Amil (Legal Advisor),Antonio Pavia (Project Manager), and
- echnical . +Line Tender Yol Mariela Quinones (Program Manager) from RECOMS toLUMA : TB] oroo0| Tl | specialist] 1/21/2028 $ 165.00 Q (Prog eer) | $ 330.00

Construction} - 10212 210000 Vetez Engineer discuss these findings and prepare for our upcoming meeting

3PPO-1123- with LUMA. During the meeting, we also assessed whether

O1-DL-02 there was a need for another Best and Final Offer (BAFO) to
clarify any cost-related Issues or discrepancies In the

proposal, ensuring we were aligned and fully prepared for the
next sleps.
I worked on drafting a formal rejection letter toMasterLInk

regarding the awarding and contracting decision for RFP
(3)

Distribution catz echnical Distribution Line Construction IDIQ 3PPO-1123-01-DL. The

- echnicalLine Tenderin Yol letter delailed the decision not to proceed due to missingLUMA 2! soro00| YO | scectalist| 1/21/2025} $ 165.00 $ 165.00
Construction) -10212 210000 Velez Engineer costs for subcontracted equipment in thelr Best and Flnat

on. Otter (BAFO), which introduced significant unknowns that
prevented a full evaluation and comparison of thelr proposal

as required by the RFP.

I worked on Addenda N7, which required a review and
(6) Vieques
and Culebra Technical revision of all the attachments provided, ensuring that all

I
LUMA Microgrid 10212 va Specialist] 1/21/2026) $ 165.00|information was accurate and allgned with the references $ = 495.00

3PPO-0517- /Engineer The necessary changes were made to update document
10-VCM-02

Total of 11 revised.

Collaborated with Mariela QuiAtones (RECOMS Program

Manager), Vicente Dlaz and Francisco AmIl{RECOMS Legal

Advisors), and Fablan Velez (RECOMS Data Manager) to

(3) discuss varlous communications sent by LUMA related to the

maton Tenderk CatZ- Yoland Technical award, negotlatlons, and contract. The discussion Involved
ine enderinLUMA constuction| _ 10 ot, 10F000 velor Specialist] 1/23/2025 $ 165.00] comparing the RFP with the published contract, reviewing tha $ 330.00

3PP0-1123- 210000 /Engineer task order terms, and analyzingthe pricing sheet provided by

04-DL-02 Master Link to identify a possible partial scope for

contracting purposes. Additionally, prepared a list of

questions for the2PM meeting wilh LUMA to ensure

[held a working meetingwith Antonlo PavA-a (RECOMS

Project Manager) and Marlela QuiAtones (RECOMS Program
{3) \Distribution catz echnical Manager) to discuss the cost-plus structure In Master Link's

- echnical : .
Line Tenderiny proposed pricing, where no specific prices were provided,LUMA €!s0r000} YO!|soeciatist| 1/29/2026 $ 165.00 $ 165.00

Construction| - 70242 |.an 99 Velez Engineer but a note Indicated that subcontracted ilems woutd Include
aeeLo 25% markup. We also reviewed the limitations on the scope

ofwork within task orders and discussed the possibilty of

issuing a second BAFO, as by LUMA.

(3) Collaborated with Mariela QuiAtoneson the letter

Distribution responding to P3 regarding LUMA’s directive for the 3PPO-

une Tendering) C22"| yotanda | Technica!
LUMA 10F000) Specialist] 1/23/2025] $ 165.00/RFP-1123-01-DL procurement. Notified P3 to request that $ = 165.00

Construction| -T0212 Velez
210000 /Engineer

3PPO-1123- LUMAcorrect the date In the document, as It incorrectly

01-DL-02
states 2024 Instead of2025.



Working meeting with the LUMA Contract Department, Edwin

Ramos and Stetla Rodriguez, along with Marlela QuiAtones

(RECOMS Program Manager), Vicente Diaz and Francisco

3oistebtion |Amil (RECOMSLegalAdvisors), and Fablan Velez (RECOMS

CatZ- Technical iLin Tenderin Yol: Data Manager) to discuss the IDIQ contract and task orderLuMA| 3 e _fTendering! soFgaq| Yolanda 1/23/2025} 1 | $ 165.00 $ 165.00
Construction| -10212|ogo] Velez engineer base, pricing negotlations, cap adjustments, and contract

3PPO-1128- review andcompliance verification. Also, verifled the QA/QC01-D1-02 PI pMSO
requirementswith Stella to ensure all necessary documents

are provided and coordinated with the Data Managerto

create a shared folder tor storage.

(3) Worked on organizing theRFP folders containing alt the

Distribution
Line Tenderin Catz- Yolanda |Technleal {proponents' documents and reviewed the procurement

LUMA 3 el LOFO00} Specialist] 1/23/2025) 2 $ 165.00 $ 330.00

Construction| -10232 1s aa0o] Velez /Engineer fotder before giving the go-ahead to the Data Manager to
3PPO-1123- Bivingthe g 8

01-DL-02
upload everything into the LUMA Contract shared folder.

(15) Dry and Verified the RFP Package provided by LUMA tostart vertfylng

Wet TechnicalTe rn Yol the scope of work, Looked at Stage 1 and Stage 2 folders.LuMA| 15 | Helicopter {‘@Menns clanda | specialist] 1/24/2026) 2 | $ 165.00 $ 330.00
3PP0-0120- - 10212 Velez Engineer Also, compared with RPO package to determine the

18-HELI pi efforts forTaskOrder

(3) Reviewed the transcribed minute from LUMA's meeting, to

Distribution start writing the list of to complete. Verified the QA/QC
Line Tendering] =} yotanaa|Technlcal nett eme ane

LUMA 3 8 10F000) Specialist] 1/24/2025) 1 $ 165.00|/document provided by Stella Rodriguez-LUMA Contract $ 165.00
Construction| -70212 210000 Velez TEngineer

3PPO-1123- against the folder the Data manager Is preparing to be shared

01-DL-02
o with LUMA.

Worked on verifying and modifying the contract value request

by reviewing the document sent by Gerardo Mechaly 3PPO

(1a) Luma Project Manager, The review process involved analyzing the
Contract Yoland Technical task order's detalls, ensuring alignment with the overall

LUMA| 1a | Mgmt 3PPO- 0212 Veer. Specialist} 1/27/2025) 2 $ 165.00|project scope, and assessing the budget allocations. | $ 330.00

01-04-01- Engineer discussed the request with Gerardo, focusing on several key

LOM-02 polnts, Including clarifying the budget, understanding the

expectations for the addilionalwork, and addressing the

Increase In scope.
(3) Created the bi-weekly report for LUMA, Incorporating key

Distribution updates to enhance Its clarity and usability. The report
CatZ- Technical Fi Includes a detailed progress overview, highlightin;LUMA! 3 Line [Fendering! so¢q90] Y!@2| soeciaust| 12772025] 0.25 | $ 165.00 Prog ententing $ 41.25

Construction} - 10212 210000 Velez FEngineer completed tasks, achleved milestones, and ongoing

3PPO-1123- activities. Anewly revised timeline Is also included,
'1-DL-02

9 9 updated In addenda.
(2) Created the bi-weekly report for LUMA, Incorporating key

‘Transmission updates to enhance its clarity and usability. The report
CatZ- Technical‘ I Includes a detalled progress overview, highlightln,LUMA} 2 Une pTendering! soro00] YO"?|speciattst] 1/27/2028] 0.28 | $ 165.00 Prog enighiing $ 41.25

Construction| - 10212 210000 Velez /Engineer completed tasks, achleved mitestones, and ongoing

SPPO-1123- activitles. Anewly revised timeline Is also Included, reflecting]
02-TL-02 in addenda.
(7) Created the bl-weekly report for LUMA, Incorporating key

Distribution Jupdates to enhance its clarity and usability.The report
Poles and Technical :

derl Li Includes a detailed progress overview, highlightin,Luma} 7 | Conduct rrTI va Specialist] 1/27/2025] 0.25 | $ 165.00 P 3 e i $ 41.25
Repalrs 3PPO: /Engineer completed tasks, achleved milestones, and ongoing
0328-08-DP- activitles. A newly revised timeline Is also Included, reflecting

02 In addenda.



Created the bi-weekly report for LUMA, incorporating key

(6) Vieques updates to enhance Its clarity and usability. The report
and Culebra Technical iohtiTenderi t Includes a detalled progress overview, highlightin;LuMA| 6 | Microgrid ne Yolanda|soeciallst| 1/27/2028] 0.25| $ 168.00 Prog ententing 41.25
3pp0.0517-| ~ 10222 Velez /Engineer completed tasks, achleved milestones, and ongoing
40-VCM-02 activilles. A newly revised timeline is also Included, reflecting}

pi In addenda.

Created the bi-weekly report for LUMA, Incorporating key

(14) RPO updates to enhance Its clarity and usability. The report
Technical . sti

Bucket Trucks] Tenderin; i Includes a detailed progress overview, highlightin,Luma| 12 sks Yolanda|sneciallst] 1/27/2028] 0.25| $ 165.00 preg + highlighting 41.25
3PPO-1017-| - 10212 Velez JEngineer completed tasks, achleved milestones, and ongoing
15-RPO activitles. A newly revised timeline Is also Included, reflecting]

p in addenda.
Created the bi-weekly report for LUMA, Incorporating key

{12) updates to enhance Its clarity and usability. The report
Workforce Technical F ‘Tenderin includes a detailed progress overview, highlightinLuMA| 12. |Augmentation] nconns Yolanda | coectallst| 1/27/2025] 0.28| $ 165.00 prog enghiing 41.25
appo-ogo9-| ~ "0212 Velez Engineer completed tasks, achleved milestones, and ongoing
414-WA activities. Anewly revised timeline is also included, reflecting

Ip in addenda.
Created the bi-weekly report for LUMA, Incorporating key

(13) updates to enhance Its clarity and usability. the report
Streetlight Technicalderin Yol Includes a detalled progress overview, highlightinLuMA| 13 | Construction {"mcetne olanda | specialist] 1/27/2025) 0.25| $ 165.00 Prog enughting 41.25
3PPO-14401- -10212 Velez Engineer completed tasks, achleved milestones, and ongolng

16-SC activities. A newly revised timeline Is also Inctuded, reflecting}

In addenda,

Created the bi-weekly report for LUMA, incorporating key
updates to enhance its clarity and usabillty. The report

{8) Substation) TechnicalTenderin Yol: Includes a detailed progress overview, highlightintuma} a | msaappo. [Tendering olanda | specialist! 1/27/2025 0.25| $ 165.00 prog enleniing 41.25
0708-13-MSA + 70212 Velez Engineer completed tasks, achleved milestones, and ongolng

Anewly revised timeline Is also Included,

In addenda.

Workedwith Antonlo Pavia, Project Manager, on calculating

(12) ithe project cost using the independent cost estimate (ICE) to

Workforce Technical determine an approximate contract cosl. After finalizing the
Tendering] Yolanda ‘ +

LUMA] 12 | Augmentation) 70212 Vetez Specialist} 1/27/2025] 1 $ 165.00] estimate, | sent a communication to JoeAdamski from LUMA 165.00

3PPO0-0909- /Engineer procurement to confirm the amount and ensure accuracy
14-WA before proceeding with sharing the Information with the

Worked with the Data Manager to try opening the contract

(3) draft sent by Edwin Ramos (LUMA Proc Dept. ), butwe

Distribution encountered Issues accessing thedocument. After

Line Tendering} Catz Yolanda Technical Ireached out to Joe Adamski to request that
LUMA 3 10F000 Specialist} 1/27/2025) 1 $ 165.00 . 165.00

Constructlon} - 10212 210000 Velez TEngineer he resend the file Into the shared folder, ensuring Itwas Ina

3PP0-1123- format we could access. Once the file was properly
01-DL-02 uploaded,we were able to open Il and begin the review

process.



After a conversation with Joe Adamskl from LUMA
procurement regarding an email he had sent asking fora

contract, |was able to clarify which RFP contract hewas
(4) 03- referring to. Foltowing this, | communicated with Antonlo

Emergency __ | 6005- Technical Pavla, RECOMS Project Manager, to discuss the various
LUMA] 4 | Restoration eee eo saad Specialist} 1/27/2025] 1 | $ 165. he had had with Sammy Rodrigueztrom | $ 165.00

3PPO-1212- 420- /Engineer LUMA Insurance. We reviewed whether any additional
03-EM-02 000 documents were requested in previous emails. Since we did

not receive any updates from Sammy, ! senta follow-up

message to LUMA to ensure we had all the necessary
and Moving forward.

{15) Dry and | began reviewing the RFP package sent by LUMAbyvertfying

Lumal| 45 sotconter Tendering} Yolanda specttt 1127120251 1 $ 165.00 the documents, exhibits, attachments, and scape within the $ 165.00

3ppo.0120-| ° 10242 Velez Engineer folders provided. Started making the 3PPO renaming of the

18-HELI and folder.
Collaborated with Francisco Amil, RECOMS Legal Advisor, to

thoroughly review and verify the transcript of our recent
meeting with LUMA concerning the Distributlon Line contract]

{3) This process Involved cross-checking the transcript and
Distrloution Cat Z- Technical lngall critical polnts were captured.

LumA| 3 connntion over 40F000 annie Specialist] 1/28/2028] 2 | $ 165.00/Addltlonally, we analyzed the contract dratt provided by |$ 330.00
3PP0-1123- 210000 ‘Engineer LUMA to Identify areas requiring further clarification or

01-DL-02 Inclusion. Key focus areas Included refining the task order

process wilh Capped amount, establishing pricing, outtining
ihe approach for minI-bids, and incorporating federal

for fates,
| particlpated and provided support during the bt-weekly

(7) meeting with LUMA and P3, where we reviewed project
Distribution .
Poles and enderin votand Technteal progress, discussed the updated timeline, and addressed

LUMA; 7 Conduct aaa Valo Specialist 1/28/2026] 0.15 | $ 165.00]outstanding Issues requiring resolution. I contributed by $ 24.75

toeeppr Engineer verifying the alignment of reported progress with previously

02 and ying potentlal

that could Impact project
Worked atongside Miguel GarcA-a, RECOMS Engineer, to

verify the proposal packages forAruba and Palomintto. This

involved double-checkingthat all required documents were

nine render Catz. Voland Technical ‘submitted and ensuring compliance with the proposal

Luma| 5a | (Batch #1) wean 10F000| vue Specialist] 4/28/2028] 2 | $ 165.00 tothe actual proposals provided. | $ 330.00

3PPO-0412- 209997 Engineer Additionally, we reviewed the company profiles foraccuracy
09-SUB-02

and completeness. Although both proposals were

disqualified, thts verification process was essential to

include the findings as part of the teport.
Worked on addressing supplier questions submitted through

(9) EPC
Substation Tendering Yolanda Technical PowerAdvocate by providing answers and clarifications. The

LUMA 9 3PPO-0703- -10212 Velez Specialist] 1/28/2025] 0.5 | $ 165.00. $ 82.50

11-SUB2 Engineer responses were then submilted to the data manager for
(Batch #2)

and prepared for



(6) Vieques Worked on addressing supplier questions submitted through

and Culebra Technicat idi iticatiTenderIn, Li PowerAdvocate by providing answers and clarifications. The
LUMA] 6 | Microgrid ering Yolanda 4/28/2025] 0.5 | $ 165.00 82.50

appo-o517. | 19212 Velez | sengineer {responses were then submitted to the data manager for
10-VCM-02 verification and prepared for
(12) Worked on addressing supplier questions submitted through

Workforce Technical iTenderin Yol: PowerAdvocate by providing answers and clarifications. TheLUMA| 12 [Augmentation 8 olanda| srecialist| 1/26/2025] 0.5 | $ 165.00 82.50
3ppo.ogo9.| ~1222 Velez | pengineer responses were then submitted to the data manager for
14-WA and prepared for

Created an addendum forthe Bid Bond requirement

(12) following a communication with Joe Adamskl from LUMA
Workforce Technical i

Tenderin| Yoland: Procurement.Thisaddendum was deslgned to clarify andLuMA| 42 Toot velor, [Sbecialst] 1/28/2025 0.8 | $ 165.00 . 8 ty 82.50
3PP0-0909- JEngineer update the specifications related to the Bid Bond. After

414-WA creating the addendum for the Bld Bond requirement, | sent it
to the data managerfor In PowerAd
Worked on verifying the "partnership" details of Palominito's

proposal, specifically checking whetherthe required

(Sa) EPC financlal statementswere Included. However, no financial
Substation Cat Z- TechnicalTenderin Yoland documents were found, only statements from anotherLuma| 5a | (Batch #1) Toots 10F000] “Yan, [Specialist] 1/26/2026 15 | $ 165.00 baler th A with wette Arochownecoms) & 24752
4PP0-0412- 209997 engineer company. Laler,| had a meeting with Ivette Arocho(
09-SUB-02 Sr. Flnanclal Advisor) to confirmwhether thts was correct and

to ensure that the issue was addressed appropriately In the

feport.
I participated and provided support during the bi-weekly

(6) Vieques Meeting with LUMA and P3, where we reviewed project

and Culebra Technical progress, discussed the updated tImeline, and addressed
. Tendering] Yolanda

LUMA| 6 Microgrid 10212 Velex Specialist] 1/28/2025] 0.15| $ 165.00]outstanding Issues requiring resolution. | contributed by $ 24.75
3PPO-0517- ‘Engineer verifying the alignment of reported progress with previously
10-VCM-02 i and ifying potential

that could Impact project

I particlpated and provided support during the bi-weekly
meeting with LUMA and P3, where we reviewed project

(8) Technical progress, discussed the updated timeline, and addressed
Tendering! Yolanda

LUMA & MSA 3PPO- 10242 Velez Specialist] 1/28/2025, 0.15 | $ 165.00]outstanding Issues requiring resolution. | contributed by $ 24.75

0708-13-MSAl ‘Engineer verifying the allgnmentof reported progress with previously
and ing potentlal

that could Impact project

{ participated and provided support during the bi-weekly
(9) EPC meeting with LUMA and P3, where we reviewed project

Substation Technical progress, discussed the updated limeline, and addressed
Tendering| Yolanda

LUMA 9 3PPO-0703- 10212 Velez Specialist] 1/28/2025] 0.05 | $ 165.00] outstanding issues requiring resolution. | contributed by $ 8.25

11-SUB2 /Engineer verifying the allgnment of reported progress with previously

(Batch #2) i and ifying potential

Ihat could Impact project

‘Collaborated with Antonio PavA-a (Sr. Project Managerjand

Francisco Amil (Legal Advisor) to review and refine the
4) 03- contract terms and scope of work for QUANTA. This Included

Emergency 6005- Technical analyzingkey contractual provisions, ensuring alignment
Tendering] 93000-] Yolanda ‘iLUMA 4 Restoration 70212| 380. Velez Specialist] 1/29/2025] 2 $ 165.00]with project objectives, and Identifying any gaps or $ 330.00

3PPO-1212- 420- ‘Engineer amblgutties. Additionally, we clarified the scope to prevent
03-EM-02

000 misinterpretations and addressed any technical concerns.

Later sent to LUMA for the development ofthe Insurance and

the required account number among other.



Reviewed the Distribution Line draft contract sent by LUMA In

collaboration with Francisco Amil, Legal Advisor, The review

focused on incorporating federal FEMA lerms, ensuring

compllance with capped rates, and refining contract wording(3)
Distribution catz- Technical for clartty and enforceability. We analyzed Ihe payment

Line Yoland:
LUMA 3 Construction| - T0242 10F000 Volos Specialist} 1/29/2025, 2 $ 165.00] structures, including lump sum and tlme-and-material $ 330.00

AaPPO-1123- 210000 sEngineer provisions in allgnment with AIA standards, to ensure

01-DL-02 appropriate application based on project requirements.

Additlonally, we addressed the incluslon ofa minI-bid

process for non-bi¢ Items, ensuring flexibilitywhtle

cost control and regulatory

Assisted the Data Manager and Administrative Support leam

with the transfer of the document Ust and transmittal letter to}

(68) EPC LUMA. This included verifying the completeness and
Substation GatZ- Technical accuracy of the document lst, ensuring proper formatting

Tenderin, Yol:
LUMA| 5a (Batch #1) Toni 10F000 va Specialist} 1/30/2025] 2 $ 165.00] and organization, and aligningthe transmittal letler with $ 330.00

3PPO-0412- 209997, fEngineer LUMA&@"ssubmission requirements. Additionally, |
09-SUB-02 facllitated the coordination of the document transfer process

to ensure timely and efficlent dellvery while maintaining

proper record-keeping for tracking and fulure
Assisted the Data Manager and Admintstrative Support team

with the transferof the document tist, Non-OC! letter, and

transmittal letler to LUMA to facilitate thesubmission of the

(11) RPO rechntcat complete RFP folder. This included ensuring the proper

echnicalBucket Trucks|Tenderin I organization and accuracy of all required documents,tumal a1 [PO e Yolanda| soecielist| 1/30/2025] 2 |$ 168.00" y 4 $ 330.00
3PPO-1017-| -10212 Velez /Engineer Including the pubtication, outreach records, and the

15-RPO proponentfile containing the proposal. The process was
aligned with the SOP to ensure compliance and a seamless

transition for LUMA to proceed with the next steps In the

and pl process.
(da) Luma Assisted In the LUMA meeting with RECOMS, providing

Contract TechnicalTenderin, Yol support In discusstons related to the compliance with
LUMA| 1a | Mgmt3PPo- 6 olanda | scectaltst| 1/30/2025} 1 | $ 165.00 $ 165.00

o1-o4-o1. | “722 Velez JEngineet procurement and federal requirements. Also provided

LCM-02 timeline.
(13) Worked underacompressed limeline as requested by Juan

Streetlight Technical Rogers from (LUMA Procurement), who emphasized the need
Tendering} Yolanda

LUMA| 13° | Construction T0212 Vetez Specialist] 1/90/2025] 0.5 | $ 165.00|to meet the 90-day period from RFP publication to contract | $ 82.50

3PPO-1104- fEngineer award. This required adjusting the schedule, prioritizing
16-SC

critical tasks, and fos review.

(12) Worked under a compressed timeline as requested by Juan
Workforce Tenderin Yolanda Technical Rogers from {LUMA Procurement), who emphasized theneed)

LUMA] 12 {Augmentation von Velez Specialist] 1/30/2025] 0.5 | $ 165.00|to meet the 90-day perlod from RFP publication to contract | $ 82.50

3PP0-0909- /Engineer award. This required adjusting the schedule, prioritizing
14-WA

critical tasks, and for review.

ds imeline a{6}Vieques Worked under a compressed timeline as requested by Juan

and Culebra Technical Rogers from {LUMA Procurement), who emphasized the need
Tendering Yolanda

LUMA 6 Microgrid -10212 Velez Specialist} 1/30/2025) 0.5 | $ 165.00|to meet the 90-day period from RFP publication to contract | $ 82.50

3PPO-0517- ‘Engineer award. This required adjusting the schedule, prioritizing
10-VCM-02 critleal tasks,and ig for review.



Worked underacompressed limeline as requested by Juan

(7)
Distribution Rogers from (LUMA Procurement), who emphasized the need

Poles and Tendering| Yolanda Technical
LUMA 7 Conduct 10212 Velez 1/30/2025] 0.5 | $ 165.00|to meet the90-day period from RFP publication to contract | $ 82.50

Repairs 3PPO. /Engineer
0328-08-DP- award. This required adjusting the schedule, prioritizing

02

critical tasks, and inating for review.

Worked under a compressed tlmeline as requested by Juan

(8) Substation Tendering Volends Technical Rogers from (LUMA Procurement}, who emphasized the need

LUMA 8 MSA 3PPO- 10212 Velez Specialist] 1/30/2025, 0.5 | $ 165.00|to meet the 90-day perlod from RFP publication to contract | $ 82.50
-13- dEngli

0708-13-MSA neineer award. Ths required adjusting the schedule, prioritizing

critical tasks, and inating for review.

(9) EPC Worked under a compressed timeline as requested by Juan

Substation Technical Rogers from {LUMA Procurement),, who emphasized the
Tendering} Yolanda .

LUMA 9 SPPO-0703- 10212 Velez Speciatist] 1/30/2025] 0.5 | $ 165.00|/need to meet the 90-day period from RFP publication to $ 82.50

11-SUB2 /Engineer contract award. This required adjusting the schedule,
{Batch #2) ee ,

prioritizing critical tasks, and for review.

Developed three distinct scenarios tor the potential

implementation of the new scorecard and evaluation

process, consideringvarious risks and corresponding

mitigation stralegles to ensure a comprehensive and

compliant approach, Each scenario was structured to assess

the impactof the scorecard on proposal evaluation, risk

management, and project execution white aligning with key

(2) federal regulations, Inctuding 2 CFR 200, FEMA and Federal

Transmission Catz. Technicat Procurement Guidelines, and the FederalAcquisition
Line Yoland:LUMAL 2 | oocuction| -roaaa|10°000 velox [SPeclalist| 1/31/2028] 6 | $ 165.00]Regulation (FAR) as established by the Office of Management] $ 980.00

3PP0-1123- 210000 sEngineer and Budget (OMB). The analysis focused on identifying
02-TL-02 potentlal challenges such as scoring Inconsistencles, federal

compliance risks, and the adaptabillty of the evaluation

In to regi ry updates.

mitigation strategies were proposed to enhance

transparency, objectivity, and competitiveness In the

evaluation process while ensuring compliance with federal

procurement requirements and equitable treatment of all

(worked alongside Gerardo Mechaly (Project Manager) on

the task order review, focusing on the budget allocation for
(1a) Luma
Contract Technical various RFPs, Our review almed to Identity proposals that

Tenderln IlLUMA} 12 | Mgmapro- //°7 OO eary. |Soeciaust] 1/81/2025) 1 | $ 165.00/requtred additional fundingto proceed. We analyzed the | $ 165.00
eee /Engineer budgetary constraints, assessed the current altocations, and

determined the financlal adjustments needed to ensure

In the pi process.



I collaborated with Isabel RodrA-guez and Miguel GarcA-a,

{5a) EPC RECOMS evaluators and engineers, lo start the process of
Substation Tendering CatZ- Yolanda Technicat

LUMA] 5a (Batch #1) -10212 10F000 Velez Specialist} 1/31/2025) 4 $ 165.00|reviewing the marked pricing, theExhibitEproposatpricing| $ 165.00

3PPO-0412- 209997, /Engineer

09-SUB-02 jitted, and the Cost Estimate (ICE).We

a strategic for the analysis.
89.62 $ 14,770.80

495.32 Subtotal $ 60,651.41

Sales tax

Total InvolceAmount $ 60,651.11

"We certify under penalty of nullity that ne public

servant of the Puerto Rico Electric Power Authority, the

Puerto Rico Public-Private Partnerships Authority or

the Operators, as defined in the Professional Services

Agreement, will deriye or obtain any benefit or profit of

any kind from the contractual relationship which is the

basis of this invoice. If such benefit or profit exists, the

required waiver has been obtained prior o entering Into

the Agreement. The only consideration to be received in

exchange for the delivery of goods or for the Services

provided is the agreed-upon price that has been

negoliated with an authorized representative ofPuerto

Rico Public-Private Parinerships Authority. The totat

amount shown on this invoice 25-01-01-L (P3 - LUMA)

on JANUARY 31, 2025, is true and correct. The Services

have been rendered, and no payment has been received

in respect (hereof.

Contractor's Signature


