
From: Mary C Zapata-Acosta
To: Landon Gallagher
Cc: Eddie Echevarria; Tom Redlinger; Royce Wells; Reyes Contractor; Management; Fabian Velez; Mariela Quinones;

Alexis G. Rivera-Medina; Jorge L Cotto-Perez; Felix A Hernandez-Caban; Marilyn Roman-Morales; Maria Reyes-
Robles; Colón Ortiz, Josué A. (AAPP); Santa Crispín, Lionel (AAPP)

Subject: RE: Follow-Up to Today’s Call – Obligee Acceptance / Exhibit C Clarification, Bond Amount, and Bank Account
Designation
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Importance: High

Greetings,
 
In response to your emails sent last week, on August 13 and 14, PREPA informs that it is
currently evaluating Power Expectations’ request in those messages, included below.  PREPA
is also evaluating a press release published by the Fiscal Oversight and Management Board
(FOMB) last Friday, regarding their authorization for signing the power and operating agreement
(PPOA) between PREPA and Power Expectations ,Flotek Industries, and Reyes Contractor.  I
light of these evaluations, PREPA hereby requests Power Expectations, Flotek Industries, and
Reyes Contractor to immediately hold all work related to the development of the project, until
PREPA completes such evaluations.
 
We appreciate your prompt attention to PREPA’s request.
 
Best regards,
 
 

Mary C Zapata-Acosta
Chief Executive Officer
Executive Director's Office
W: 787-521-4671 
MARY.ZAPATA@prepa.pr.gov 
https://aeepr.com 
1110 Ave. Ponce de León, San Juan, PR 00922
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herein contain proprietary information belonging to the Puerto Rico Electric Power Authority and/or its clients, which may
be confidential, legally privileged, and/or a trade secret. Unauthorized disclosure, reproduction, or distribution is strictly
prohibited. If you have received this communication in error, please delete or destroy it and notify the sender immediately.
The Puerto Rico Electric Power Authority, its subsidiaries, affiliates, and clients will not be responsible for any damages
resulting from the modification or falsification of any communication generated by us. Additionally, while all necessary
precautions have been taken to ensure that the data contained herein is free from viruses or malicious content, we cannot
guarantee this and therefore disclaim any liability attributable to such circumstances. AVISO DE CONFIDENCIALIDAD:
Esta comunicación y cualquier anexo que pueda estar incluido contiene información propietaria de la Autoridad de Energía
Eléctrica de Puerto Rico y/o de sus clientes, que puede ser confidencial, legalmente privilegiada y/o un secreto comercial.
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From: Landon Gallagher <lgallagher@powerexpectations.com> 
Sent: Friday, August 14, 2026 7:58 PM
To: Alexis G. Rivera-Medina <alexis.rivera@prepa.pr.gov>; Jorge L Cotto-Perez
<JORGE.COTTO@prepa.pr.gov>; Felix A Hernandez-Caban <FELIX.HERNANDEZ@prepa.pr.gov>; Mary
C Zapata-Acosta <MARY.ZAPATA@prepa.pr.gov>
Cc: Eddie Echevarria <eechevarria@powerexpectations.com>; Tom Redlinger
<tredlinger@flotekind.com>; Royce Wells <royce.wells@arbitragetrade.com>; Reyes Contractor
<reyescontractorgroup@gmail.com>; Management <management@recomspr.net>; Fabian Velez
<fvelez@recomspr.net>; Mariela Quinones <mquinones@recomspr.net>
Subject: Re: Follow-Up to Today’s Call – Obligee Acceptance / Exhibit C Clarification, Bond Amount,
and Bank Account Designation

 
[CAUTION] This email originated from outside of PREPA. Do not click links or open attachments unless you recognize or trust the
sender. If you believe the email is phishing, please report it using the phishing report tool. For any questions or concerns, please contact
cybersecurity@prepa.pr.gov. 
[PRECAUCIÓN] Este correo proviene de fuera de la AEE. No haga clic en enlaces ni abra archivos adjuntos a menos que reconozca o
confíe en el remitente. Si considera que el correo es un intento de suplantación de identidad (phishing), repórtelo utilizando la
herramienta de reporte de phishing. Para cualquier pregunta o inquietud, contacte a cybersecurity@prepa.pr.gov.

 

Dear PREPA and 3PPO Teams,

Following up on our email of last evening and the discussion regarding construction-phase 
performance security under Contract No. 2026-P00107.

We respectfully reiterate our request that PREPA execute and return the following as soon as 
possible:

1. Obligee Acceptance and Exhibit C Clarification form — so we may finalize the
surety path for the construction-phase performance bond in the amount of US
$236,000,000; and

2. Acknowledgment of Assignment and Payment Direction — so the designated
lockbox account for receivables (pursuant to Section 10.3 and the Notice of Assignment
previously transmitted) is fully effective.

La divulgación no autorizada, su reproducción o distribución está estrictamente prohibida. Si usted ha recibido esta
comunicación por error, bórrela o destrúyala e informe de manera inmediata al remitente. Ni la Autoridad de Energía
Eléctrica de Puerto Rico, ni cualquiera de sus subsidiarias, afiliadas o clientes será responsable de cualquier daño que resulte
de cualquier modificación o falsificación de cualquier comunicación generada por nosotros. Además, aunque se han tomado
las debidas precauciones para asegurar que los datos aquí contenidos estén libres de cualquier virus o contenido malicioso,
no podemos garantizarlo, por lo que rechazamos cualquier responsabilidad atribuible a tales circunstancias.

———=
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In parallel, we continue to advance the irrevocable standby letter of credit (ILOC) alternative 
expressly permitted under Exhibit C. In that regard, please find attached a Commitment 
Letter dated August 13, 2026 from CJO & Co confirming readiness to arrange and cause the 
issuance of an institutional ISP98 Standby Letter of Credit in the face amount of USD 
236,000,000 for the construction-phase performance security.

As previously noted, advancement of the ILOC path remains conditioned on PREPA’s delivery 
of:

1. The required MT760 / SBLC operative language; and
2. Beneficiary bank account details and receiving account coordinates.

Both instruments remain available under the Agreement. We are prepared to close either path 
promptly once PREPA provides the signed Obligee Acceptance form (surety path) and/or the 
MT760 language and bank details (ILOC path), and we request the same prompt attention to 
the Assignment Acknowledgment.

Given the contractual timeline and the need to maintain continuous progress, we respectfully 
request PREPA’s earliest attention to these outstanding items.

We remain available to discuss or clarify any point at your convenience.

Best regards,

Landon Gallagher

Chief Operating Officer

Power Expectations LLC

 

 

From: Landon Gallagher
Sent: Thursday, August 13, 2026 8:58 PM
To: Alexis G. Rivera-Medina <alexis.rivera@prepa.pr.gov>; Jorge L Cotto-Perez
<jorge.cotto@prepa.pr.gov>; Felix A Hernandez-Caban <felix.hernandez@prepa.pr.gov>; Mary C
Zapata-Acosta <mary.zapata@prepa.pr.gov>
Cc: Eddie Echevarria <eechevarria@powerexpectations.com>; Tom Redlinger
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<tredlinger@flotekind.com>; Royce Wells <royce.wells@arbitragetrade.com>; Reyes Contractor
<reyescontractorgroup@gmail.com>; Management <management@recomspr.net>; Fabian Velez
<fvelez@recomspr.net>; Mariela Quinones <mquinones@recomspr.net>
Subject: Follow-Up to Today’s Call – Obligee Acceptance / Exhibit C Clarification, Bond Amount, and
Bank Account Designation

 

Dear PREPA and 3PPO Teams,

Thank you for the productive discussion today regarding the construction-phase performance 
security and related documentation.

As requested, we are transmitting the following updated and supporting documents for your 
review and signature/acknowledgment:

1. Obligee Acceptance and Exhibit C Clarification (updated) This form confirms 
PREPA’s acceptance of the Construction Completion Performance Bond in the amount of US 
$236,000,000.00 and clarifies the scope relative to Exhibit C of the Agreement (Contract No. 
2026-P00107).

Key points addressed on today’s call:

Item 1 – The Obligee Acceptance form addresses the surety bond path. It is not
intended to preclude or replace the parallel irrevocable standby letter of credit (ILOC)
path. We continue to pursue both instruments. As discussed, PREPA has not yet
provided the required MT760 text or bank account details needed to advance the ILOC.
Item 6 – Consistent with Section C.5 of Exhibit C, any payment or completion cost paid
by the Surety reduces the remaining penal sum dollar-for-dollar. Seller shall, within
fifteen (15) Business Days of any draw, cause a new or replacement bond (or restore the
existing instrument) so that the total available performance security returns to the full
required penal sum.

2. Construction Cost Breakdown Supporting the $236 Million Figure Attached is the 
current generation/construction cost breakdown that supports the $236 million construction-
phase bond amount. This figure reflects the material reduction from the April 1, 2026 
preliminary estimate of 280 Million original estimate. Subsequent site visits, engineering 
assessments, and PREPA’s confirmation (including Executive Director Zapata’s August 2026 
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direction) that the project may interconnect into existing out-of-service capacity up to 434 MW 
have eliminated the need for new generator step-up transformers and associated high-voltage 
equipment that drove the earlier higher estimate of $280 Million.

3. Designation of Bank Account and Notice of Assignment of Receivables We again 
attach the formal Designation of Bank Account (pursuant to Section 10.3) and the Notice of 
Assignment and Payment Instructions from Arbitrage Business & Loan, LLC, together with the 
Acknowledgment form. We respectfully request PREPA’s acknowledgment and signature on 
the Acknowledgment of Assignment and Payment Direction so that the designated lockbox 
account is fully effective.

Requested Actions We kindly ask that PREPA:

1. Execute the Obligee Acceptance and Exhibit C Clarification form; and
2. Execute the Acknowledgment of Assignment and Payment Direction.
3. Send over ILOC MT760 text and bank account information

Please return the signed documents at your earliest convenience so we may continue 
advancing both the surety and ILOC paths without further delay.

We remain available to answer any additional questions and appreciate the constructive 
dialogue today.

Best regards,

Landon Gallagher

 


