REGULATORY COMPLIANCE SERVICE Invoice: 25-06-01-L (P3 - LUMA)
1509 CALLE LOPEZ LANDRON Invoice Date: 2025-06-30

PH

SAN JUAN PR 00911

787-300-6483

Bill To: PR ELECTRIC POWER AUTHORITY,represented by its agent, PR PUBLIC-PRIVATE PARTNERSHIPS AUTHORITY
Contract Num: 2025-PPP021

HOURS TOTAL
2 3PPO-1123-02-TL-02 0 $ ;
3 3PP0-1123-01-DL-02 36.49 $ 5,708.39
4  3PPO-1212-03-EM-02 13.6 $ 2,053.29
6  3PPO-0517-10-VCM-02 0.09 $ 8.40
7 3PPO-0328-08-DP-02 14.65 $ 2,287.60
8  3PPO-0708-13-MSA 24.91 $ 4,240.30
9  3PP0-0703-11-SUB2 103.47 $ 18,232.77
1a  3PP0-01-04-01-LCM-02 65.59 $ 7,214.90
5a  3PP0-0412-09-SUB-02 10.42 $ 1,390.35
11 (11)3PP0-1017-15-RPO 0 $ :
12 (12) 3PP0-0909-14-WA 8.34 $ 1,053.20
13 3PP0-1101-16-SC 340.57 $ 54,915.47
15 3PP0-0120-18-HELI 0 $ :
17 3PP0-0312-19-TL25 2,25 $ 263.75
18 3PP0-0515-21-CSAT 27.98 $ 3,137.90

648.36 $ 100,506.32

We certify under penalty of nullity that no public servant of the Puerto Rico Electric Power Authority,
the Puerto Rico Public-Private Partnerships Authority or the Operators, as defined in the Professional Services Agreement,
will derive or obtain any benefit or profit of any kind from the contractual relationship which is the basis of this invoice.
If such benefit or profit exists, the required waiver has been obtained prior to entering into the Agreement.
The only consideration to be received in exchange for the delivery of goods or for the Services provided is the agreed-upon
price that has been negotiated with an authorized representative of Puerto Rico Public-Private Partnerships Authority.
The total amount shown on this inveice 25-06-01-L(P3-LUMA) on JUN 30, 2025 is true and correct,
The Services have been rendered, and no payment has been received in respect thereof”,

Contractor's Signature






REGULATORY COMPLIANCE SERVICE

1509 CALLE LOPEZ LANDRON PH
SAN JUAN PR 00911
787-300-6483

Invoice: 25-06-01-L (P3 - LUMA)
Invoice Date: 2025-06-30

Bill To: PRELECTRIC POWER AUTHORITY,represented by its agent, PR PUBLIC-PRIVATE PARTNERSHIPS AUTHORITY
Contract Num: 2025-PPP021

LUM
Operat e WBS Task A | Professio| Labor
P Order| Project# Date Hours | HR/RATE Description (detail) Total
or 4 Name Acco|nalName| Cat
unt
(13)
Streetlight . i Adminis Set up user account and platform profile on
.| Tendering - Daniela .
LUMA | 13 |Constructio T0212 Santiago tative | 6/3/2025 3 $ 42.00|Power Advocate to ensure proper access and | $ 126.00
n 3PPO- Support configuration for project related activities
1101-186-SC
Downloaded and organized proponent
(13) documentation from Power Advocate for the
) n Streetlight RFP. Updated the Supplier Tracker
Sharilin Tenderin Daniela Admils chart with post bid proponent documentation
LUMA | 13 |Constructio g tative | 6/4/2025 | 8 |$ 42.00 R e $  336.00
n3PPO To212 Santiago Siipdit hyperlinks for streamlined access. Created a
1101-16-5C backup file containing all RFP documents for
record keeping with Fabian Velez, data
manager.
(13) Constructed, edited and sent reference
Streetlight ) ) Adminis request emails to contacts provided by
.| Tendering - Daniela ) : "
LUMA [ 13 |Constructio T0212 Santiago tative | 6/16/2025 8 $  42.00|Supplier for Reference Questionnaire, $ 336.00
n 3PPO- Support ensuring timely outreach and proper
1101-16-SC documentation for the evaluation process.
(13) Constructed, edited and sent reference
Streetlight ) Adminis request emails to contacts provided by
.| Tendering - Daniela . ) ’ .
LUMA | 13 | Constructio o212 Santiago tative | 6/17/2025 8 $  42.00(Supplier for Reference Questionnaire, $ 336.00
n 3PPO- Support ensuring timely outreach and proper
1101-16-SC documentation for the evaluation process.
(13) Received and retrieved completed Reference
Streetlight . ) Adminis Questionnaires from respondents. Sorted and
.| Tendering - Daniela . . :
LUMA | 13 |Constructio 0212 Saiitiago tative | 6/19/2025 1 $  42.00(stored themina personal SharePoint folder $ 42.00
n 3PPO- Support for initial review and organization prior to
1101-16-SC transferring to the official project folder.
28 $ 1,176.00
Evaluation of EPC Substation Batch 2 RFP
(9) EPC (3PPO-0703-11SUB2) documents, including
Substation [ Contract Edwin — the attachments and exhibits. Evaluation of
LUMA | 9 [3PPO-0703-|Developmen Quifiones Adv?sor 6/2/2025 1.25 | $189.00 [model contract and its clauses, the scopeof | § 236.25
11-SUB2 t-T0213 work and the minimum required documents.
(Batch #2) All necessary for the evaluation of the
proposals submitted by proponents.




Further revision of EPC Substation Batch 2
RFP (3PPO-0703-115UB2} ifp case fite and
{9) EPC work with evaluation and prepare evaluation
Substation | Contract Edwin Legal report on Quanta Service Solutions PRILLC
LUMA [ 8 [3PPO-0703-| Developmen Quifiones| Advisor 6/2/2025 2 $ 189.00 {violin}, in particular the minimum required 378.00
11-8UB2 t-70213 documents, red line contract and company
{Batch #2) profile, necessary to prepare evatuation
report for the Evaluation Committee analysis
of the proposal and final recommendation.
Further revision of EPC Substation Batch 2
RFP (3PPO-0703-115UB2) 1fp case file and
(9)EPC work with evaluation and prepare evaluation
) report on Mastec Renewables Puerto Rico
Substation | Contract Edwin legal LLC (Fiddie), in particular the minimum
LUMA 9 |3PP0Q-0703-{Developmen " - 6/3/2025 2 $189.00 ' X 378.00
Quifiones| Advisor required documents, red line contract and
28082 t-10213 company profite, necessary to prepare
{Batch #2) ) S
evaluation report for the Evatuation
Committee analysis of the proposal and finat
recommendation.
Further revision of EPC Substation Batch 2
RFP (3PP0O-0703-115UB2) rfp case file and
(9} EPC work with evalustion and prepare evaluation
Substation | Contract Edwin | Legal repart an American Wire Group LLC A
LUMA | 8 }3PPO-0703-{Developmen Quifiones| Advisor 6/3/2025 1.5 | $189.00 |(Santoor), in particular the minimum required 283.50
11-SUB2 t-T0213 documents, red line contract and company
(Batch #2) profite, necessary to prepare evaluation
report for the Evaluation Committee analysis
of the proposal and final recommendation.
Prepared for and participated in 9:00 AM and
(13) 4:00 PM Teams conference calls with the
Streetlight | Contract Edwin | Legal Evaluation Committee (Yolanda Velez, Miguel
LUMA [ 13 | Constructio{Developmen Quifiones| Advisor 6/10/2025 1 1.75 | $ 189.00 {Garcia, Vicente Diaz, Ruben Tapia & Ivette 330.75
n 3PPO- t-T0213 Arroyo) regarding the Distribution Streetilghts
1101-16-53C Construction Services RFP (3PPO-1101-16-
SC).
Evatuation of Distribution Streettights
(13) Construction Services RFP (3PPO-1101-16-
. SC) documents, including the attachments
Streetlight | Contract Edwin | legal and exhibits. Evatuation of maodel contract
LUMA [ 13 [ Constructio { Developmen N - 6/10/2025 | 1.256 | $189.00 236.25
N 3PPO- £-T6213 Quifiones] Advisor and its clauses, the scope of work and the
1101-16-5C minimum required documents. All necessary
for the evaluation of the proposals submitted
by proponents.




Conducted tegal and compliance review of
the Mastec Renewable Puerto Rico LLC
(13) proposal submitted under the Distribution
; Streetlights Construction Services RFP (3PPO-
Streetlight | Contract Edwin Legal 1101-16-5C}, in particudar the minimum
LUMA | 13 |Constructio | Developmen - - 6/10/2025 | 2.5 | $188.00 ) ' X ) 472.50
1 3PPO- {70213 Quinones{ Advisor required documents, case history, pubic
1101-16-SC contlract history and company propo?;al and
profile, necessary to prepare evaluation
report for the Evaluation Committee analysis
of the proposal and final recommendation,
Conducted legal and compliance review of
the Fairway Electric Inc. proposal submitted
(13) under the Distribution Streetlights
Construction Services RFP (3PP0-1101-16-
Streetiight | Contract Edwin Legal SC), in particular the minimurm required
tUMA 1 13 [Constructio | Developmen . ) 6/11/2025 2 $ 189.00 ’ ) ” 378.00
1 3PPO- t-To213 Quifones| Advisor docurnents, case history, pubic contract
1101-16-SC history and company proposat and profile,
necessary to prepare evatuation report for the
Evaluation Committee analysis of the
proposal and final recommendation.
Prepared for and participated in 9:00 AM
(13) Teams conference calls with the Evaluation
Streetlght | Contract Edwin Legal Comrnittee {Yolanda Velez, Miguet Garcia,
LUMA | 13 | Constructio|Developmen Quifiones | Advisor 6/11/2025 1 $189.00 [Vicente Diaz, Ruben Tapla & ivette Arroyo) 189.00
n 3PPO- t-70213 regarding the Distribution Streetlights
1101-16-5C Construction Services RFP (3PP0-1101-16-
3G).
Prepared for and participated in 9:00 AM
(13} Teams conference catls with the Evatuation
Streetlight | Contract Edwin | Legal Committee (Yolanda Velez, Miguel Garcia,
LUMA [ 13 | Constructio| Developmen Quifiones| Advisor 6/12/2025 1 $ 189.00 |Vicente Diaz, Ruben Tapia & Ivatie Arroyo) 189.00
n 3PPO- t-10213 regarding the Distribution Streetlights
1101-16-5C Construction Services RFP {(3PPO-1101-18-
SC).
Conducted legal and compliance review of
the J! Services LLC proposal submitted under
(13) the Distribution Streetlights Construction
Services RFP (3PPO-1101-16-5C), in
Streetlight | Contract Edwin Legal particular the minimum required documents,
LUMA { 13 |Constructic|Developmen o - 6/12/2025 2 $189.00 R X R ’ 378.00
1 3PPO- t-T0213 Quifiones{ Advisar case history, pubic contract history and
1101-16-SC company proposal and profile, necessary to
prepare evaluation report for the Evaluation
Committee analysis of the proposal and final
recommendation.




Prepared for and participated in 8:00 AM
(13) Teams conference calls with the Evatuation
Streetlight | Contract Edwin | Legal Committee (Yolanda Velez, Miguel Garcia,
LUMA | 13 |Constructio|Developmen Quitiones] Advisor 6/13/2025 1 $ 189.00 {Vicene Diaz, Ruben Tapia & Ivette Arroyo) 182.00
n 3PPC- t- 70213 regarding the Distribution Streetlights
1101-16-5C Construction Services RFP (3PP0O-1101-16-
5C).
Condueted legal and compliance review of
the Marathon LLC proposal submitted under
(13) the Distribution Streettights Construction
; Services RFP (3PP0O-1101-16-5C), in
Streetlight | Contract Edwin | Legal particular the minimum required documents
LUMA | 13 |Constructio|Developmen . i 6/16/2025 | 1.75 | $183.00 ] : ’ 330.75
1 3PPO- 1-T0213 Quifiones Advisor case history, publc contract history and
1101-16-SC company proposal and profile, necessary o
prepare evaluation report for the Evaluation
Carmmittee analysis of the proposal and final
recommendation.
Prepared for and participated in 9:00 AM
Teams conference calis with the Recoms
{13) Evaluation Committee {Lead Engineer
Streetiight | Contract Edwin Legal Yolanda Velez, Project manager Miguel
LUMA : 13 |Constructio]Developmen Quifiones| Advisor 6/17/2025 | 1.75 | $189.00 |Garcia, Sr. Legal Advisor Vicente Diaz, Legal 330.75
n3PPO- t-T0213 Advisor Ruben Tapia & Sr. Financial Analyst
1101-16-SC Ivette Arroyo) regarding the Distribution
Streetlights Construction Services RFP {3PPO-
1101-16-8C).
Conducted tegal and compliance review of
the Beta Electric Corp. proposal submitted
(13) under the Distribution Streetlights
] Construction Services RFP (3PPO-1101-16-
Strestlight, | - Contract Edwin Legat SC}, in particular the minimum requised
LUMA | 13 | Constructio | Developmen . X 6/17/2025 | 1.75 | $189.00 ' ) 330.75
N 3PPO- (70213 Quifiones| Advisor dacuments, case histary, pubic contract
1101-16-SC history and company proposal and profile,
necessary to prepare evaluation report for the
Evaluation Committee analysis of the
proposal and final recommendation.
Prepared for and panticipated in 9:00 AM
Teams conference catls with the Recoms
{13) Evaluation Committee (Lead Engineer
Streetlight | Contract Edwin Legal Yolanda Velez, Project manager Miguel
LUMA | 13 [ Constructio { Devetopmen . - 6/18/20251 0.5 | $189.00 |Garcia, Sr. Legal Advisor Vicente Diaz, Legal 94.50
n 3PPO- t-T0213 Quifiones) Advisor Advisor Ruben Tapia & Sr. Financial Anatyst
1101-18-5C Ivette Arroyo)regarding the Distribution
Streetlights Constructlon Services RFP (3PPO-
1101-168-8C).




Conducted tegal and compliance review of
the Roman Electric Conteactors Inc proposal
(13) submitted under the Distribution Stregtlights
. Construction Services RFP {3PP0O-1101-16-
Streetlight | Contract Edwin | legat $C), in particular the minimum required
LUMA | 13 |Constructio|Developmen . - 6/18/2025 2 $189.00 ! ] ) 378.00
N 3PPO- £-T0213 Quinones{ Advisor d.ocuments. case history, pubic contract
1101-16-SC history and company propose.al and profile,
necessary to prepare evaluation report for the
Evaluation Committee analysis of the
proposal and final recommendation.
Prepared for and participated in 9:00 AM
{13) Teams conference calts with the Evaluation
Streetlight | Contract Edwin | Legal Committee (Yolanda Velez, Miguel Garcia,
LUMA | 13 | Constructic|Developmen Quiriones | Advisor 6/19/2025 1 $ 189.00 |Vicente Diaz, Ruben Tapia & lvette Arroyo) 189.00
n 3PPO- t-T0213 regarding the Distribution Streetlights
1101-16-5C Construction Services RFP {3PPO-1101-16-
SC).
Work with revision of request for information
(13) for all companies which | have evaluated
(Mastec, Fairway, J] Services, Marathon,
Streetlight | Contract Edwin Legal Roman, Beta) as part of Distribution
tUMA 1 13 [ Constructio|Developmen - - 6/20/2025 1 0.6 | $189.00 N i A 113.40
n3PPO- t-T0213 Quincnes{ Advisor Streetlights Construction Services RFP (3PPO-
1101-16-5C 1101-16-3C) evaluation and revision of
assumptions Included in Mastec proposal for
Streetlight.
Prepared for and participated in 9:00 AM
Teams conference calls with the Recoms
(13) Evaluation Committee {Lead Engineer
Steeetlight | Contract Edwin Legal Yolanda Velez, Project manager Miguel
LUMA | 13 [Constructio | Developmen Quitiones| Advisor 6/20/2025 1 $ 189.00 |Garcia, Sr. Legal Advisor Vicente Diaz, Legal 189.00
n 3PPC- t-T0213 Advisor Ruben Tapia & Sr. Financial Analyst
1101-16-SC Ivette Arroyo) regarding the Distribution
Streetlights Construction Services RFP (3PPO-
1101-16-SC).
Prepared for and participated in 9:00 AM
Teams conference calls with the Recoms
(13) Evaluation Committee (Lead Engineer
Streetlight | Contract Edwin | Legal Yolanda Velez, Project manager Miguel
LUMA { 13 |Constructio]Developmen Quiniones| Advisor 6/24/2025 | 0,75 | $189.00 |Garcla, Sr. Legal Advisor Vicente Diaz, Legal 141.75
n 3PPO- t-T0213 Advisor Ruben Tapia & Sr. Financial Analyst
1101-16-SC Ivette Arroyo) regarding the Distribution
Streetlights Construction Services RFP (3PPO-
1101-16-3C).
(13) Verify and review answers to RFIs presented
: by Mastec Renewable Puerto Rica LLC,
BAeEMIgL Jr, Contract Edwin | Legal Fairway, J} Services LLC, Marathon LLC
LUMA | 13 | Constructio | Developmen ) - 6/25/2025 | 0.75 | $189.00 ’ ) ! % J 141.75
0 3PPO- t-T0213 Quifiones| Advisor Roman Electric and Beta Electric as part of
110170 86 Distribution Streetlights Construction
Services RFP (3PPO-1101-18-5C).




Final Review of Quanta Services Solutions PR
(9) EPC and Mastec Renewable Puerto Rico LLC
4 proposals for Engineering Procurement
Substatiog | Contract Edwin Legal Construction Substation Batch 2 RFP
LUMA | 9 [3PP0O-0703-|Developmen . ° 6/26/2025 | 2.5 | $189.00 , ) ) $ 472.50
11-SUB2 t-T0213 Quinones| Advisor (contract, assumptions, profile and n.edlme
(Batch #2) changes and commelnts to contract) in order
to meet with Evaluation Committee and start
assigning points to evaluation.
Prepared for and participated in 3:00 PM
Teams conference calls with the Recoms
(9) EPC Evaluation Committee (Lead Engineer
Substation | Contract Edwin Legal Yolanda Velez, Project manager Miguel
LUMA 9 [3PP0O-0703-| Developmen oiinanes| Avvisos 6/26/2025 | 2.75 | $189.00 |Garcia, Sr. Legal Advisor Vicente Diaz, Legal $ 519.75
11-SUB2 t-T0213 Advisor Ruben Tapia & Sr. Financial Analyst
(Batch #2) Ivette Arroyo) regarding the Engineering
Procurement Construction Substation Batch
2 RFP and evaluate proposals.
Further review of Mastec Renewable Puerto
Rico LLC, Fairway, JI Services LLC, Marathon
(13) LLC, Roman Electric and Beta Electric, in
Streetlight | Contract Edwin Legal particular judicial case history and
LUMA [ 13 [Constructio|Developmen N : 6/27/2025 1.5 | $189.00 |assumptions, clarifications and/or exceptions| $ 283.50
n 3PPO- t-T0213 Ll L included in proposal, as part of prospective
1101-16-SC evaluation (scoring) of Distribution
Streetlights Construction Services RFP (3PPO-
1101-16-SC).
37.85 $ 7,153.65
(13) Monitored the event messaging system to
Streetlight ) , IT/Data track communications, address issues
| Tendering - Fabian o o )
LUMA | 13 |Constructio 10212 stz Speciali| 6/1/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50
n 3PPO- st records of interactions for audit and
1101-16-SC compliance purposes.




Supplier Request Management; Designed and
maintained an optimized workflow for bandling
supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.
Autorated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissiens, significantly
improving supplier compliance and operational
(13) efficiency.
Streetlight Tendering - Fabian fTiData ;Om)?:;ﬁzsz:i:m: ZLQi::iffﬁg ilci::g: Y
LUMA | 13 |Constructio Specialif 6/1/2025 0.5 | $ 105.00 )
10212 Velez Advocate messaging system through a data-

n 3PPO- st driven methodology. Established reat-time
1101-16-5C tracking and reporting mechanisms to ensure
smooth communication flow and prompt
resolution of issues.

Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured alt
records were accurately categorized, regiarly
updated, and stored to enable seamless data
access, retrieval, and robust version control.

$ 52.50

Project Tracker Management:
Managed and maintained the project tracker
in Excel, ensuring precise logging and real-
time tracking of all documentation uptoaded
from Power Advocate, Utilized data validation
rutes and structured formatting to enhance
‘ data accuracy, consistency, and reporting
(13) efficiency, aligning with data management
Streetlight _ . I¥/Data best practices.
LuMa | 13 |constiuctio Te?g;';g E F\fbl'a“ Speciall| 6/1/2025 | 0.5 |$ 105.00 $ 5250
n3PPO- ez st Document Facilitation for Recommendations
1101-16-5C Teany;
Optimized the organization and distribution of
documents to the recommendations team by
establishing a centralized repository.
Implemented clear version control protocols
and access management to ensure seamless
dataretrieval, delivery, and compliance with
document contro! standards.




Document Backup and SharePoint Integration:
Executed the secure migration of supplier-
submitted documentation, including NDAs, Intent
to Bid forms, and Q&A records, from Power
Advocate to SharePoint. Empltoyed
comprehensive data backup protocols to ensure
dacument integrity, version contrel, and
centralized accessibllity, aligning with data
management and document contrel standards.
Power Advocate Data Management:

{13) Performed systematic downtoading, backup, and
Streetlight Tendering - Fabian IT/Data re-uploading of ati project-related documents
LUMA | 13 |Constructio T0212 Velez Speciall| 6/1/2025 | 0.5 | $ 105.00 {from Power Advocate to SharePoint. Ensured data| $ 52.50
n 3PPC- st accuracy, consistency, and traceability through
1101-16-SC meticulous version control, synchronization, and
adherence to data governance frameworks.
Categorization and Permissions Management;
Developed and implemented a structured
decument categorization and tagging system to
enhance retrieval efficiency and usability.
Conducted regular audits of user permissions,
applied corrective measures, and enforced
access control policies to maintain secure data
governance and comptiance with organizational
standards.
7
Distribution Monitored the event messaging system to
Poles and . ) {H/Data track communications, address issues
Tendering - Fabian i )
LUMA | 7 Conduct 10212 Velez Speciali] 6/2/2025 0.5 1% 105.00 fpromptly, and maintain comprehensive $ 52.50
Repairs st records of interactions for audit and
3PP0O-0328- compliance purposes,
08-DP-02
Conducted a work session for final evatuation
(5a) EPC with the RECOMS evatuation team. Managed
Substation . iT/Data the new price compafison analysis and finat
Tendering - Fablan . .
LUMA | 5a | (Batch#1) To212 Velez Speciali| 6/2/2025 1.5 | $ 105.00 |report, including the new Independent 3 157.50
3PPO-0412- st Engineer's (IE) report. Transferred all
09-5UB-02 documents to the shared folder and granted
access to P3A for review and validation.
(18) RFP
3PPO-0515-
21-CSAY - Monitored the event messaging systemto
Costa Sur ’ . IT/Data track communications, address issues
Tendering - Fabian o )
LUMA | 18 #2 0212 Veler Spectalil 6/2/2025 0.5 }$ 105.00 |promptiy, and maintain comprehensive $ 52.50
Autotransfo st records of interactions for audit and
rmer 230KV compliance purposes,
Cable

Repair




{18) RFP
3PPO-0515- Managed the master Q&A responses
21-CSAT - compilation, ensuring tharough review and
Costa Sur . ) IT/Data alignment with project standards.
Tendering - Fabian .y . .
LUMA | 18 42 0912 Vetez Speciali{ 6/2/2025 0.5 | $ 105.00 |Successfully published the finat Q&A $ 52.50
Autotransfo st responses to Power Advocate, enabling
rmer 230KV supplier access and maintaining project
Cable compliance,
Repair
SUPPEGT REUESTFIamagement UESIEeD ang
malintained an optimized workflow for
handling supplier requests, specifically for
event access. Leveraged structured data
management practices to ensure timely
updates and precise tracking. Automated the
onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantty
improving supplier compliance and
operational efficlency.
{13) .
A Power Advocate System Monitoring:
Streetlight Tendering - Fabian IT/Data Consistently monitored and updated the
LUMA | 13 | Constructio Speclali} 6/2/2025 0.5 | $ 105.00 ) $ 52.50
1 3PPO- T0212 Velez ot status of the Power Advocate messaging
1101-16-5C system through a data-driven methodology,
Established real-time tracking and reporting
mechanisms to ensure smooth
communication flow and prompt resolution of
issues,
Dotumentation Submission Updates:
Systematically organized and maintained the
documentation submisston folder by applying
data management best practices. Ensured all
frecords were accurately categorized,
regularly updated, and stored to enable
cnnarmbres datn accnee entrinninl and robeict
(18) RFP
3PPD-0515-
21-CSAT -
tuMA | 18 Cos:; Sur Tendering - Fabian ;;/;E::i 6/2/2025 | 033 | § 105.00 Create.d an addend}xm to‘alcsdress the timeline $ 34.65
0212 Velez extension and published it in Power Advocate.
Autotransio st )
rmer 230KV
Cable
Repalr




(3)

Distribution
s Tendering - Fabian IT/Data Managed the creation and retease of a new
LUMA Constructio Speciali] 6/2/2025 033 ; $ 105.00 $ 34.85
10212 Velez RFl letter to the supplier.
n 3PPQO- st
1123-01-DL
02
(4)
LUMA :2;?;%:23 Tendering - Fabian g;i?;?i 6/3/2025 | 033 | § 105.00 Managed MSA for suppliers and provided $ 34.65
T0212 Velez access to the shared folder.
3PPO-1212- st
03-EM-02
{3)
Distribution
e Tendering - Fabian I1/Data
LUMA Constructio T0212 Velez Specialil 6/3/2025 | 0.25 [ $ 105.00 |Managed RFI process for suppliers. $ 26.25
n 3PPO- st
1123-01-DL5
02
{3}
Distribution Monitored the event messaging system to
Line . ) IT/Data track communications, address issues
.| Tendering - Fabian o L .
LUMA Constructio T0212 Velez Speciali{ 6/3/2025 0.5 1 $ 105.00 {promptly, and maintain comprehensive $ 52.50
n 3PPO- st records of interactions for audit and
1123-01-D14 comptiance purposes,
02
{7)
Distribution Monitored the event messaging system to
Poles and . iT/Data track communications, address issues
Tendering - Fablan - .
LUMA Conduct T0912 Velez Speclallf 6/3/2025 0.5 | % 105.00 |promptly, and maintain comprehensive $ 52.50
Repairs st records of interactions for audit and
3PPO-0328- compliance purposes.

08-DP-02




Supplier Request Management: Designed and
maintained an optimized workflow for handling
supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying
standardized welcome messages and clear
guidetines for NDA submissians, significantty
improving supplier compliance and operational
efficiency.

{13)
LUMA | 13 [Constructio Speciali] 6/3/2025 0.5 [ % 105.00 X $ 52.50
T0212 Velez Advocate messaging system through a data-
n 3PPO- st driven methodoiogy, Established real-time
1101-16-SC tracking and reparting mechanisms to ensure
smooth communication flow and prompt
resclution of issues.
Cocumentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless daia
access, retrieval, and robust version control,
{13} Monitored the event messaging system to
Streetlight . iT/Dala track communications, address issues
.| Tendering - Fabian . . .
LUMA [ 13 | Constructio 10212 Velez Specialil 6/3/2025 1 $ 105.00 |promptly, and maintain comprehensive $ 105.00
n3PPO- st records of interactions for audit and
1101-16-5C compliance purposes.
{18) RFP
3PPO-0515-
23-CSAT - Monitored the event messaging system to
Costa Sur ) IT/Data track communications, address issues
Tendering - Fablan . )
LUMA | 18 #2 To212 Velez Specialif 6/3/2025 0.5 | $ 105.00 [promptly, and maintain comprehensive $ 52.50
Autotransfo st records of interactions for audit and
rmer 230KV compliance purposes.
Cabte
Repalr
{18) RFP
3PP0-0515-
21-CSAT - Managed schedule setup for timeline change
Costa Sur X . T/Data in Power Advocate and { UMA’s website.
Tendering - Fabian o N
tUMA | 18 #2 : T0212 Velez Specfalt{ 6/3/2025 | 0.33 | $ 105.00 |Managed additional Q&A formresponses $ 34.65
Autotransfo st from Luma and published them In Power
rmer 230KV Advocate.
Cabte

Repair




{8

Suetatiaf Tenderin Fabian IT/Data Managed price comparison spreadsheet and
LuMa| 8 |Msaappo- g speciai| 6/3/2025 | 0.33 | § 105.00 ged pri P P $ 3465
10212 Velez transferred it to P3A. Gave access to P3A.
0708-13- st
MSA
{7
Distribution
Poles and ) ) IT/Data Managed the draft contract and uploaded it to
Tendering - Fabian o -
LUMA L 7 Conduct T0212 Velez Speciall] 6/3/2025 | 0.33 | $ 105.00 [the shared folder and providing accessto the | § 34,65
Repairs st supptier.
3PPO-0328-
08-DP-02
(9YEPC
Substation iT/Data
Tendering - Fabian created new RF| for supplier and published in
LWMa| 9 |3PPO-0703- 8 abtan | o eciau| /372025 | 0.25 | ¢ 105.00 op R $ 2625
10212 Velez Power Advocate.
11-SUB2 st
(Batch #2)
{3)
Distribution
Line Tenderin Fabian IT/Data Corrected the RFl letter to reflect the updated
tUMA | 3 |Constructio To21 2g Velez Speclali| 6/4/2025 | 0.25 | $ 105.00 |timeline extension and published the revised { $ 26.25
n 3PPO- st version in Power Advocate.
1123-01-Di
02
(3) Managed proposal documentation workflow
T from Power Advocate {PA), transferring all
Distribution ) )
Line T/oat received files to SharePoint. Updated the
a
Tendering - Fabian supptier tracker accordingly, configured a
wMa| 3 |Constructio g a Speciali| 6/4/2026 | 5 | $ 105.00°P cordingly, contlgu $  525.00
n 3PPO 10212 Velez st steuctured folder hierarchy for organized
14750401 storage, and backed up all supptier-
02 submitted data to ensure secure and
accessible records,
{3)
Distribution Manitored the event messaging system to
Line . . fT/Data track communications, address issues
Tendering - Fabian L .
tUMA | 3 [Constiuctio 0212 Velez Speciali| 6/4/2025 0.5 | $ 105.00 {promyptly, and maintain comprehensive $ 52.50
n 3PPO- st records of interactions for audit and
1123-01-DL; compliance purposes.
02
Collaborated with, Yadira Lugo Luma
{12) Procurement Dept., Yolanda Velez Recoms
Workforce Procurement Dept., Ruben Lugo P3A, to
Augmentati [ Tendering- Fabian IT/Data compite, review, and finalize the Bl-Weekl
LUMA | 12 Speciali| 6/4/2025 | 0.08 | § 105,00 [COT P e FEVIEN: AR E 8.40
on 3PPO- To212 Velez st Report. Ensured accurate data cotlection,
0809-14- documentation, and timely submission in
WA alignment with organizational standards and

reporting protocols.




Collaborated with, Yadira Lugo Luma
Pracurement Dept., Yolanda Velez Recoms

13
( ) Procurement Dept., Ruben Lugo P34, to
Streetight | - nderin Fabian | /02t complle, review, and finalize the Bi-Weekl
- ian X i ize -
LUMA | 13 | Constructio & N Speciall| 6/4/2025 | 0.08 | $ 105.00 |-OTPIE reViEw, andfina S 8.40
1 3PPO 10212 Velez st Report. Ensured accurate data collection,
i imel mission i
1101-16-SC dr?cumentat.mn, and nmt‘a y submission in
alignment with organizational standards and
reporting protocols.
(17) Collaborated with, Yadira Lugo Luma
. Procurement Dept., Yolanda Velez Recoms
Transmissio
n Lines T/Data Procurement Dept., Ruben Lugo P3A, to
Tendering - Fablan mpile, review, and finalize the Bi- 1
LUMA | 17 {Constructio g Speciali| 6/4/2025 | 0.08 | $ 105.00 |COPIe: review, and finalize the Bi-Weekly 8.40
[ 3PPO 10212 Velez st Report. Ensured accurate data coltection,
0312-19 documentation, and timely submission in
TL25 alignment with organizational standards and
reporting protocols.
{18) RFP . .
3PPO-0515- Collaborated with, Yadira Lugo Luma
21-CSAT - Procurement Dept., Yolanda Velez Recoms
Procurement Dept., Ruben Lugo P3A, to
Costa Sur Tenderin, Fabi l/Data compile, review, and finalize the Bi-Weakl
- 3 R s Z -
Luma | 18 42 g N Vspeciali| 67472025 | 0.08 | $ 105.00 [COTPRE: FEV ey 8.40
Autatransfo To212 Velez N Report. Ensured accurate data collection,
docementation, and timely submission in
rmer 230KV . .
Cable alignment with organizational standards and
reporting protocols.
Repair 4 &p
Collaborated with, Yadira Lugo Luma
) Procurement Dept., Yolanda Velez Recoms
(6} Vieques
Procurament Dept., Ruben Lugo P3A, to
AeGdey Tenderin Fabian IT/Data compile, review, and finalize the Bi-Weekt
wMa| 6 | Microgrid g Speciali| 6/4/2025 | 0.08 |$ 105.00 |<°0"P& : iy 8.40
10212 Velez Report, Ensured accurate data collection,
WPPOURIT, st documentation, and timely submission in
u )
10-VCM-02 _ : nmely
alignmentwith organizational standards and
reporting protocols,
7) Collaborated with, Yadira Luge Luma
o Procurement Dept., Yolanda Velez Recoms
Distribution
Procurement Dept., Ruben Lugo P3A, to
Poles and Tenderin Fabian bata compile, review, and finalize the Bi-Weekl
tWwMA| 7 | Conduct g Speciali| 6/4/2025 | 0.08 | $ 105.00 [CTPE: ' K 8.40
Reoairs T0212 Velez st Report. Ensured accurate data collection,
3PPOp0328- documentation, and timely submission in
08-DP-02 alignment with organizational standards and

reporting protacols.




(8)

Coitaborated with, Yadira Lugo Luma
Procurement Dept., Yolanda Velez Recoms
Procurement Dept., Ruben Lugo P3A, to

Substatieg Tenderin Fabian IT/Data compite, review, and finalize the Bi-Week!
LUMA| & |MSA3PPO- g Speciali| 6/4/2025 | 0.08 | $ 105.60 pre, ' y 8.40
0708-13 10212 Velez st Report. Ensured accurate data collection,
MSA gocumentation, and timely submission in
alignment with organizational standards and
reporting protocols,
Cotlaborated with, Yadira Lugo Luma
(9)EPC Procurement Dept., Yolanda Velez Recoms
) Procurement Dept., Ruben Lugo P3A, to
Substation Tenderin Fabian IT/Data compile, review, and finalize the Bi-Weekl
LUMA | 9 [3PPO-0703- 8 Speclati{ 6/4/2025 | 0.08 | $ 105.00 pie, ’ . y 8.40
115RLB2 T0212 Velez st Report. Ensured accurate data collection,
documentation, and timely submission in
(Batch #2} . . )
alignment with organizational standards and
reporting protocols.
Collaborated with, Yadira Lugo Luma
@ Procurement Dept., Yolanda Velez Recoms
Procurement Dept., Ruben Lugo P3A, to
Emergency Tenderin Fabian [T/Data complie, review, and finalize the Bi-Weekl
LUMAL 4 IRestoration 8 Specialt] 6/4/2025 0.08 | $ 105.00 pHe, ! ) y 8.40
10212 Velez Report. Ensured accurate data collection,
3PPO-1212- st . . .
03-EM-02 documentation, and timely submission in
atignment with organizational standards and
reporting protocals.
Coltaborated with, Yadira Lugo Luma
Procurement Dept., Yolanda Velez Recoms
{5a) EPC p
Procurement Dept., Ruben Lugo P3A, 1o
Blinsatiey Tenderin Fabian it/Data compile, review, and finalize the Bi-Weekt
LUMA | 5a | (Batch#1) 8 Speclall] 6/4/2025 | 0.08 | § 105.00 |0 ’ exly 8.40
70212 Velez Report, Ensured accurate data cotlection,
3PPO IR ot ¢o tation, and timely submission in
05-SUB-02 .cumen a .0 , : y issio
atignment with organizational standards and
reporting protocots.
(3) Collaborated with, Yadira Lugo Luma
R Procurement Dept., Yolanda Velez Recoms
Distribution
) Procurement Dept., Ruben Lugo P3A, to
tine Tendering - Fabian IT/Data compite, review, and finalize the Bi-Week!
LWUMA| 3 |Constructio B Speciali| 6/4/2025 | 0.08 | § 105.00 S0P o FEVIEW, hied 8.40
n3PPO T0212 Velez st Report. Ensured accurate data cotlection,
1123-01-DL. documentation, and timely submission in
02 alignment with organizational standards and

reporting protocols,




{18} RFP

3PPO-0515-
21-CSAT - Montitored the event messaging system to
Costa Sur ) [T/Data track communications, address issues
Tendering - Fabian ; . .
LUMA | 18 #2 10212 Velez Speciall| 6/4/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50
Autotransfo st records of interactions for audit and
rmer 230KV compliance purposes.
Cable
Repair
(S) EPC Created new RF| letters for the supplier,
Substation Tendering - Fabian iF/Data ensuring alignment with procurement
LUMA L 9 [3PPO-0703- 10212 Velez Speciallf 6/5/2025 | 0.33 | $ 105.00 [protocols, and published them in Power $ 34.65
11-SUB2 st Advocate for official supplier access and
(Batch #2) tracking.
(S} EPC Monitored the event messaging system to
Substation . ff/Data track communications, address issues
Tendering - Fablan ) . .
LUMA| 9 [3PPO-0703. 0212 Velez Specialil ©/5/2025 | 0.5 | $ 105.00 |[promptly, and maintain comprehensive $ 52.50
11-SUB2 st records of interactions for audit and
{Batch #2) compliance purposes.
{12) . .
Monitored the event messaging system to
Workforce . ;
Augmentati| Tendering - Fablan leD;fta track communfcaf:ons, address issues
LUMA | 12 on 3PPO- To212 Velez Speciali| 6/5/2025 0.5 | $ 105.00 |promptly, z.and mal-ntain compr‘ehenslve $ 52.50
0505-14- st records of interactions for audit and
WA comptiance purposes,
{12) .
Workforce Managed additional RFls, uploaded alt
Augmentati | Tendering - Fabian [f/Data relevant documentation to SharePoint, and
LUMA | 12 Specialif 6/56/2025 | 0.5 | $ 105.00 lgranted access to the evaluation team to $ 52.50
on 3PPO- 10212 Velez st ensure timely review and response
Ry Ly coordination.
WA
(13) Monitored the event messaging system to
Streetlight Tendering - Fabian IT/Data track communicattons, address issues
LUMA | 13 | Constructio T0212 Velez Speciali| 6/5/2025 0.5 | § 105.00 |promptly, and maintain comprehensive $ 52.50
n 3PPO- st records of interactions for audit and
1101-16-5C compliance purposes.
Continced management of re-uploaded
(13) proposal documentation from suppliers,
. ensuring alt files were accurately uploaded to
Streetiight Tendering - Fabian IT/Data SharePoint. Updated the supplier tracker to
LUMA | 13 |Constiuctio Speciall] 6/5/2025 5 $ 105.00 . . $ 525.00
1 3PPO- T0212 Velez st reflect the latest su.bmfsslons and maintained
1101-16-5C systematic categorization of all proposal

documents across suppliers for streamtined
access and evaluation.




{17)

Teansmissio Monitored the event messaging system to
n Lines . _ IT/Data track communications, address issues
| Tendering - Fabian o . 4
LUMA 1 17 | Constructic T0212 Velez Speciali] 6/5/2025 0.5 | $ 105.00 {promptly, and maintain comprehensive 52.50
n 3PPO- st records of interactions for audit and
0312-19- compliance purposes.
7.25
{18} RFP
3PP0-0515-
21-CSAT - Managed Addenda 2, ensured proper
Costa Sur . ) iT/Data formatting and compliance with RFP
Tendering - Fabian o .
LUMA [ 18 #2 0212 Velez Speciali} 6/5/2025 | 0.33 | $ 105.00 {requirements, and successfully published the 34.85
Autotransfo st document in Power Advocate for supplier
rmer 230KV access and record continuity.
Cable
Repair
(9) EPC Managed RFls received from suppliers,
Substation i X IT/Data organized and uptoaded the documentation
Tendering - Fabian o .
tUMA [ 8 |3PPO-0703- 70212 Veler Speciali| 6/6/2025 | 0.33 § $ 105.00 {to SharePoint, and granted access to the 34,65
11-SUB2 st evaluation team to ensure timely review and
(Batch #2} analysis.
(S)EFC Manitored the event messaging system to
Substation ! ) [T/Data track communications, address issues
Tendering - Fabian ) ) )
LUMA | 9 {3PPC-0703- T0212 Velez Speciall| 6/6/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive 52.50
11i-SUB2 st records of interactions for audit and
(Batch #2) compliance purposes.
(6a) EPC Monitored the event messaging system to
Substation R . IT/Data track communications, address issues
Tendering - Fabian L - .
LUMA [ Ba | {Batch#1) 10212 Velez Speciali| 6/6/2025 0.5 | $ 105.00 {promptly, and maintain comprehensive 52.50
3PPO-0412- st records of interactions for audit and
09-5UB-02 compliance purposes.
(13) Continued managing the re-upload of
) proposal documentation from suppliers,
Steeetlight Tenderin Fabi fT/Data upioaded fites to SharePoint, updated the
- {EH] 1
LUMA | 13 jConstructio g Speciali| 6/6/2025 4 $ 105.00 P L ) 4 420.60
1 3PPO T0212 Velez st supplier tracker accordingly, and maintained
ongoing categorization of alt proposal
1101-16-SC golng 8 prop

documents from ail suppliers.




Supplier Request Management: Designed and
maintained an optimized workflow for handling
supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.
Autornated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissiaens, significantly
{(18) RFP improving supplier compliance and operational
3PPO-0515- efficiency.
21-CSAT - o
Costa Sur ‘ T/Data Powr_ar Advocate System Manitoring: Consistently
LWMA | 18 4o Tendering - Fabian speciall| 6/6/2025 05 | $ 105.00 monitored and upgated the status of the Power $ 52.50
10212 Velez Advocate messaging system through a data-
Autotransfo st driven methedology. Established real-time
fmer 230KV tracking and reporting mechanisms to ensure
Cable smooth communication flow and prompt
Repair resolution of issues.
Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version centrol.
{18) RFP
3PPO-0515- . . [T/Data Prepared addendum for newly received
Tendering - Fabian . : i
LUMA | 18 | 21-CSAT- o212 Velez Speciali| 6/6/2025 | 0.33 | § 105.00 [technical attachment from LUMA and $ 34.65
Costa Sur st published it in Power Advocate.
#2
(3)
Distribution Monitored the event messaging system to
tine , i [T/Data track communications, address issues
| Tendering - Fabian o . ;
LUMA | 3 | Constructio T0712 Velez Specialif 6/6/2025 0.5 | § 105.00 |promptiy, and maintain comprehensive $ 52.50
n 3PFO- st records of interactions for audit ang
1123-01-DEL4 comptiance purposes.
02
(3)
Distribution
Line | Tendering- Fabian [F/Data Managed RFis from supp[i.ers; uploaded
LUMA | 3 |Constructio 70212 Velez Speciall} 6/6/2025 | 0.25 | $ 105.00 {documents to the evaluation team's $ 26,25
n3PPO- st designated folder.
1123-01-DL4
02
{7}
Distribution Monitored the event messaging system to
Poles and R ) ITHata track communications, address issues
Tendering - Fabian L R .
tuMa| 7 Conduct To212 Vetez Speciali| 6/7/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50
Repairs st records of interactions for audit and
3PPO-0328- compliance purposes.
08-DP-02




{7}

Distribution

Manitored the event messaging system to

Paoles and ) . IT/Data track communigations, address issues
LUMA| 7 Conduct Te;g::;g ’ F\?bllan Speciali| 6/9/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50
Repairs e st records of interactions for audit and
3PPO-0328- compliance purposes.
08-DP-02
{18) RFP
3PPO-0515- Tendering - Fabian IT/Data Administered addenda and published them in
LiMA | 18 | 21-CSAT- 0212 Velez Speciali| 6/9/2025 | 0.33 | $ 105.00 {Power Advocate; updated event schedule $ 34.65
Costa Sur st setup on LUMA's website accordingly.
#2
Supplier Request Management: Designed and
maintained an optimized workflow for handting
supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the pnboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly
(18) RFP improving supplier comptiance and operational
3PP0-0515- efficiency.
21-CSAT - itoring: Consi i
Costa Sur Tendering - Fabian IT/Data ;D;;?lro?:;‘;ﬁ;iszzttzglt:: zlt:\ci::gc;f u?: ?2::2: !
LUMA [ 18 #2. Speciali| 6/9/2025 0.5 | $ 105.00 5 52.50
0212 Velez Advocate messaging system through a data-
Autotransfo st driven methodology. Established real-time
rmer 230KV tracking and reporting mechanisms to ensure
Cabte smooth communication flow and prompt
Repair resclution of issues.
BDocumentation Submission Updates:
Systematicatly organized and maimtainad the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version control.
(8) EPC Administered new RF! letter and published in
Substation ) IT/Cata Power Advecate; managed new RF
Tendering - Fabian o ] )
LUMA | 9 |3PP0O-0703- 10212 Vetez Speciali| 6/9/2025 | 0.58 | $ 105.00 [submission from supplier, uptoaded to § 60.90
11-SUB2 st SharePoint, ang granted access to the
(Batch #2) evaluation team.
(13}
Streetligh.t Tendering - Fabian iIlDaltal Continued categorizi?g alt propon.ent's
LUMA | 13 |Constructio T0212 Velez Speciati] 6/9/202b 3 $ 105.00 {proposals and updating the supplier tracker | $ 315.00
A 3PPO- st accordingly.

1161-186-5C




{12}

Workforce <
Augmentati | Tendering Fabian IT/Data Conducted status report update during work
LUMA§ 12 g Speciall| 6/9/2025 0.17 | $ 105.00 |sesslon with YolandaVelsz from the 17.85
on 3gPg g, Toa2 velez st Procurement Department, Recoms
r s .
0909-14- ment vepa
WA
(13)
Streetlight , ) IT/Data Conducted status report update during work
.| Tendering - Fabian . R
LUMA { 13 |Constructio T0212 Velez Speclall] 6/9/20256 | 0.17 | $ 105.00 |session with Yolanda Velez from the 17.85
n3PPO- st Procurement Department, Recoms,
1101-16-5C
{18} RFP
3PPO-0515- ) . IT/Data Conducted status report update during work
Tendering - Fabian .
LUMA | 1B | 21-CSAT- Too12 Velez Speclalt{ 6/9/2025 | 0.17 | $ 105.00 [session with Yolanda Velez from the 17.85
Costa Sur st Procurement Department, Recoms.
#2
{7)
Distribution
Poles and . IT/Data Conducted status report update during work
Tendering - Fabian ] . .
LUMA | 7 Conduct To212 Velez Specialt] 6/9/2025 | 0.17 | $ 105.00 |session with Yolanda Velez from the 17.85
Repalrs st Procurement Depariment, Recoms.
3PPQ-0328-
08-DP-02
(8)
Substation X . IT/Data Conducted status report update during work
Tendering - Fabian . . .
LUMA | 8 | MSA3PPO- 10212 Veloz Specialif 6/9/2025 | 0.17 | $ 105.00 |session with Yolanda Velez from the 17.85
0708-13- st Procurement Department, Recoms.
MSA
(8) EPC
Substation . . IT/Data Conducted status report update during work
Tendering - Fabian . .
LUMA | 9 [3PP0O-0703- To212 Velez Speclalt} 6/9/2025 | 0.17 | $ 105.00 {session with Yolanda Velez from the 17.85
11-5UB2 st Procurement Department, Recoms.
{Batch #2)
{4)
Emergency . , IT/Data Condticted status report update during work
) Tendering - Fabian ) . .
LUMA | 4 | Restoration To212 Velez Speciali| 6/9/2025 | 0.17 | § 105.00 |session with Yolanda Velez from the 17.85
3PPO-1212- st Procurement Department, Recoms.
03-EM-02
(5a) EPC
Substation . ) [T/Data Conducted status report update during work
Tendering - Fabian ) .
LUMA | b5a | {Batch #1) 10212 Velez Spectali| 6/9/2025 | 0.17 | $ 105.00 [session with Yolanda Velez from the 17.85
3PPO-0412- st Procurement Department, Recoms.

09-5UB-02




(3)

Distribution
Line ) ) IT/Data Conducted status report update during worx
| Tendering- Fabian ) i
LUMA | 3 |Constructio T0212 Velez Speclali] 6/9/2025 0.17 1 $ 105.00 [session with Yolanda Velez from the 17.85
n 3PPO- st Procurement Depariment, Recoms.
1123-01-DL+
02
(12) Coltaborated with, LUMA, P3A and RECOMS
Workforce H/bata to complle, review, and finalize the Bi-Weekly
a
Augmentati | Tendering - Fabian Report. Ensured accurate data collection,
ma | 12 |PU8 8 AN A speciati| 6/10/2025] 0.08 | $ 105.00] o , a corectiof 8.40
on 3PPO- T0212 Velez ot documentation, and timely submissionin
0909-14- alignment with organizational standards and
WA reporting protocols,
(13) Collaborated with, LUMA, P3A and RECOMS
g ) to compile, review, and finalize the Bi-Weekly
Streetlight Tenderin Fabian IT/Data Aeport. Ensured accurate data collection
LUMA | 13 {Constructio B Speciali| 6/10/2025 | 0.08 | $ 105.00 port. ) : %, Go. 00 8.40
n3PPO 70212 Velez st documentation, and timely submission in
" . -
1101-16-5C alignment with organizational standards and
reporting protocols.
(17) .
) Collaborated with, LUMA, P3A and RECOMS
Transmissio R N .
A Lines T/Dats to complile, review, and finalize the Bi-Weekly
Tendering - Fabi Report. Ensured accurate data collection,
LMA | 17 |Constructio g abian | o eciali| 6/10/2025 | 0.08 | § 105.00 | PO =AY ura e 8.40
13PPO 10212 Velez st documentation, and timely submission in
i nizati I st n
0312-19- :Iggf:zntv:;ttr; :fa zatlonal standards and
TL25 poFing p >
(18) REP Cotlaborated with, LUMA, P3A and RECOMS
to compite, review, and finaliz Bi-Weekl
AR 0018, Tenderin Fabian IT/Data Report pIIEr?s {eV:\:c;aurate dat: iziectlon :
- ia . Ensure :
LUMA | 18 231-CSAT - 8 4 Speclall| 6/16/2025 | 0.08 | $ 105.00 P . ) 8.40
Costa S 10212 Velez ot documentation, and timely submissionin
2 atignment with organizatlonal standards and
reporting protocols.
7
Distr(ibLtion Collaborated with, LUMA, P3A and RECOMS
to compile, review, and finatize the Bl-Weekly
Potes and Tenderin Fabian IT/Data Report. Ensured accurate data collection
LUMA 7 Conduct g Speciali| 8/10/2025] 0.08 | $ 105.00 port. ) ) ) ’ 8.49%
Repairs To212 Velez sl documentation, and timely submission in
li ith organizati tandards and
3PPO-0328- fesgg:?ent ‘:v;wsoi nizationat stand
08-DP-02 partingp '
) Collaborated with, LUMA, P3A and RECOMS
to compile, review, and finalize the Bi-Waekly
Syl aon Tenderin Fabian IT/bata Report. Ensured accurate data collection
LUMA 8 MSA 3PPO- g Speciati| 6/10/2025 | 0.08 | $ 105.00 port. . . 8, } 8.40
REACK 10212 Velez st documentation, and timely submission in
MSA atignment with organizational standards and

reporting protocols,




(9) EPC Ceollaborated with, LUMA, P3A and RECOMS
. to compile, review, and finalize the Bi-Weekly
Stutellty Tenderin Fabian I1/Data Report. Ensured accurate data collection
LUMA | 9 |3PPO-0703- 8 Speciali| 6/10/2025 | 0.08 | $ 105.00 | —Port i ) O, % 8.40
11-5UB2 To212 Velez st documentation, and timety submission in
{j § anizational standards and
(Batch #2) a 1gnm.ent with org onal sta sa
reporting protocols,
) Collaborated with, LUMA, P3A and RECOMS
to compile, review, and finalize the Bi-Weekly
Emergency Tenderin fabian IT/Data Report. Ensured accurate data collection
LUMA |} 4 | Restoration g Speciali|{ 6/10/2025 | 06.08 | $ 105.00 port. ] ) o ! 8.40
3PPO-1212 T0212 Velez ot documentation, and timely submission in
03-EM-02 alignment with organizational standards and
reparting protocols.
(52) EPC Cotllaborated with, LUMA, P3A and RECOMS
. to compile, review, and finalize the Bi-Weekly
Sybsftion Tenderin Fabtan I/Data Report. Ensured accurate data collection
LUMA | 5a | (Batch#1) g Speciali| 6/10/2025 | 0.08 | § 105.00| PO " i 2, O 8.40
3PPO-0412 70212 Velez st documentation, and timely submission In
atignment with organizational standards and
09-SUB-02 gnmen ganiz a
reporting protocols.
3
) ( ) . Coltaborated with, LUMA, P3A and RECOMS
Distribuiion . . .
Line T/Data to compile, review, and finalize the Bi-Weekly
Tendering - Fabi Report. Ensured accurate data coltection,
LuMA | 3 |constructio & ablan | o eciati| 671012025 | 0.08 | $ 105.00 |REPOT-ER : eC 8.40
n3PPO 10212 Velez ot dacumentation, and timely submissian in
all ent with organizational standards and
1123-01-DLJ gnn? ganiz ?
reporting protocots,
02
{7}
Distribution Monitored the event messaging system to
Poles and . iT/Data track communications, address issues
Tendering - Fabian . .
LuMA | 7 Conduct To212 Vele Speclalt| 6/10/2025 | 0.5 | $ 105.00 |promptly, and maintain comprehensive 52.50
Repairs st records of interactions for audit and
3PPO-0328- compliance purpases.
08-DP-02
9) EPC
©) Managed new RFls and provided access to
Substation Tenderin Fablan IT/Data the evaluation team. Updated Teams
LUMA 9 |3PPO-0703- g Speciall| 6/11/2025 1 $ 105.00 e o 105.00
Y0212 Velez workflows and set up new communication
11-8UB2 st channels
(Batch #2) ’
(9) EPC Monitored the event messaging system to
Substation . IT/Data track communications, address issues
Tendering - Fabian I ¢
LUMA{ 9 [3PPO-0703- 70212 Velez Speciall| 6/11/2025 | 0.5 | $§ 105.00 |promptly, and maintain comprehensive 52.50
11-5UB2 st records of interactions for audit and
{Batch #2) compliance purposes.




7

Distribution Manitored the event messaging system{o
Poles and . IT/Data track communications, address issues
Tendering - Fabian o . .
LuMA 7 Conduct To212 Velez Speciati] 6/11/2025 | 0.5 | $ 105.00 [promptly, and maintain comprehensive $ 52.50
Repairs st records of interactions for audit and
3PP0O-0328- compliance purposes,
08-DP-02
{18) RFP
3PPO-0515- _ ) IT/Data Managed new drawings received from LUMA
Tendering - Fabian - . )
LUMA | 18 | 21-CSAT- To212 Velez Speciali| 6/11/2025 ¢ 0.25 ] $ 105.00 |and published corresponding addenda in $ 26.25
Costa Sur st Power Advocate.
#2
{18) RFP Monitored the event messaging system to
3PPO-0515- i ) IT/0ata track communications, address issues
Tendering - Fabian L o .
LUMA | 18 | 21-CSAT- 0212 Velez Speciati| 8/11/2025 1 0.5 | $ 106.00 [promptly, and maintain comprehensive $ 52.50
Costa Sur st records of interactions for audit and
#2 compliance purposes,
Supplier Request Management: Designed and
maintained an optimized workflow far handling
supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timety updates and precise tracking.
Automated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly
improving supplier cemptiance and operaticnal
efficiency,
(1B} RFP o ]
3PPO-0515- IT/Data Pow?rAdvocate System Monitaring: Consistently
LUMA] 18 21.CSAT - Tendering - Fabian Speciali| 6/11/2025 0.5 $ 105.00 monitored and up.datedihe status of the Power $ 52.50
16212 Velez Advocate messaging systern through a data-
COS;Z sur st driven methodelogy. Established reat-time

tracking and reporting mechanisms to ensure
smooth coramunication flow and prompt
resolution of issues.

Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regutarly
updated, and stored to enable seamless data
access, retrieval, and robust versien control.




Project Tracker Management:
Managed and maintained the project tracker
in Excel, ensuring precise logging and real-
time tracking of all documentation uploaded
from Power Advocate. Utilized data validation
{18) RFP rulas and structured formatting to enhance
3PPQO-0515- data accuracy, consistency, and reporting
21-CSAT - efficiency, aligning with data management
Caosta Sur _ . T/Data best practices.
Tendering - Fabian o
LUMA | 18 #2 10212 Velez Speciali| 6/11/2025| 0.5 | $ 10500 & 52.50
Autotransfo st Document Facilitation for Recommendations
rmer 230KV Team:
Cable Optimized the organization and distribution of
Repair documents to the recormmendations team by
establishing a centralized repository.
Implemented clear version control protocols
and access management to ensure seamless
data retrieval, delivery, and compliance with
document controt standards,
Document Backup and SharePoint Integration:
Executed the secure migration of supplier-
submitted dacumentation, including NDAs, Intent
to Bid forms, and Q&A records, from Power
Advocate te SharePoint. Employed
comarehensive data backup protocols to ensure
document integrity, version control, and
centralized accessibility, atigning with data
management and document control standards.
(1B) RFP
3PPO-0515- Power Advocate Data Management:
21-CSAT - Performed systematic downloading, backup, and
. Costa Sur Tendering - Fabian iTIData. re-uploading of all project-relateq docurmnents
LUMA | 18 #2 Speclali| 6/11/2025 0.5 | § 105.00 |from Power Advocate to SharePoint. Ensured data| $ 52.50
10212 Valez . -
Autotransfo st accuracy, consistency, and traceability through
rmer 230KV meticutous version control, synchronization, and
Cable adherence to data governance framewarks.
Repalr
Categorization and Permissions Management:
Developed and implemented a structured
document categorization and tagging system to
enhance retrievat efficiency and usability.
Conducted regular audits of user permisstons,
applied corrective measures, and enforced
access control policies to maintain secure data
governance and compliance with arganizational
standards.
{13)
Streettight i ) T/Data Conducted work session with the evaluation
.| Tendering - Fabian . 0. ¢
LUMA | 13 |Constructio T0212 Velez Specialif 6/11/2025 1 $ 105.00 [team to manage new proposal resubmissions | $ 105.00
i 3PPO- st and updated the supplier tracker accordingly,
1101-16-3C




(13)

Streetlight Tenderi . IT/Data Conducted work session with the evaiuation
LUMA | 13 | Constructio e:azr;;g i F::':: Speciati] 6/12/2025 1 $ 105.00 jteam to facilitate documentation processing | % 105.60
n 3PPO- st and organize ali supplier tracker inputs,
1101-16-SC
{4)
Emergency ) . IT/Data managed final contract formatting and
) Tendering - Fabian o ) .
LUMA | 4 |Restoration T0212 Velez Speciali| 6/12/2025 1 $ 105.00 |conversion, setup DocuSign and sent to $ 105.00
3PP(O-1212- st recipients for signing
03-EM-02
(17}
Transmissio Moenitored the event messaging system to
nlines ) [T/Data track communications, address issues
1 Tendering - Fabian o o, )
LUMA 1 17 {Constructio T0212 Velez Specialif 6/12/2025 | 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50
n 3PPO- 5t records of interactions for audit and
0312-19- compliance purposes.
TL25
Supplier Request Management: Designed and
maintained an eptimized workflow for handling
supplier requests, specifically for event access,
Leveraged structured data management practices
10 ensure timely updates and precise tracking.
Automated the onbearding process by deploying
standardized welcome messages and clear
guidelines for NDA submisstons, significantty
(18) RFP improving supplier compliance and operational
3PPQ-0515- efficiency,
21-CSAT - o ) ,
0staSur | 1o ering- | | Fabian |02 morore G updme g Ao o Pt
LUMA | 18 #2 Specialif 6/12/2025 0.5 | $ 105.00 . ) 52.50
10212 Velez Advocate messaging system through a data-
Autotransfo st driven methodology. Established real-time
reer 230KV tracking and reporting mechanisms to ensure
Cable smooth communication flow and prompt
Repair resolution of issues.
Dacumentation Submission Updates:
Systematically organized and maintained the
documentation submission foider by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrleval, and robust version control.
BAFQ Letter Management Summary
Sf’;;{iggn bata The Best and Final Offer (BAFO) tetter was
LUMA | Sa | (Batch #1) Tendering - Fablan Speclali] 61212025 | 0.5 | $ 105.00 finalized and publ!shed in Power Advocate to $ 52.50
APPO-0412- T0212 Velez st fOfm.all.y communicate the request to
09-5UB-02 qualifying suppliers. Version control protocols

were followed to document the update and
maintain a record of the published materials.




{18) RFP Monitored the avent messaging system to
3PP(O-0515- i ) IT/Data track communications, address issties
Tendering - Fabian e X 2
LUMA | 18 | 21-CSAT- 10212 Veley |SPeciali| 6/13/2025 1 0.5 | $ 105.00 |promptly, and maintain comprehensive 52.50
Costa Sur st records of interactions for audit and
#2 compliance purposes.
{4} 3PPO- . , IT/Data
Tendering - Fabian L
LUMA | 4 |1212.03-EM Speciall| 6/13/2025 [ 0.25 | $ 105.00 |followup BocuSign process and setup 26,25
10212 Velez
02 st
{4) 3PPO- A IT/Data . ' .
Tendering - Fabian work session with evaluation team over the
LUMA T 4 [1212-03-EM g Speciali| 6/13/2025 i $ 105.00 ) o 105.00
02 70212 Velez st proposal's documentation submission
{3}
Distribution
Managed RFls received from suppliers,
Line Tenderin Fabian T/Data ensured proper documentation, uptoaded alt
LuMA| 3 |Constructio 8 Speciali| 6/13/2025 | 0.25 | $ 105.00° prop ' Up 26.25
n38PO 10212 Velez st files to SharePoint, and maintained version
controt for evaluation team access.
1123-01-DL4
02
(13) . ) .
! Conducted a work session with the evaliration
Streetlight Tenderin Fabian IT/Data team to review proposal documentation, align
LUMA | 13 §Constructio 8 Speciall} 6/16/2025 1 $ 105.00 . p p . » 318 105.00
1 3PPO T0212 Velez st on evaluation criteria, and coordinate next
steps in the assessment process.
1101-16-5C ® % P
Managed new RFlIs from proponents,
(12) uptoaded all related documents to
SharePuoint, and granted access to the
Workforce , . .
Augmentati | Tenderin Fablan iT/Data evaluation team to support timely review and
wma| 12 | fsppo T0212g Veloy | SPECIAlI| 6/16/2025 | 0.67 | $ 105.00 [response. Monitored the event messaging 70.35
0909-14 st system to track communications, address
WA issues promptly, and maintain
comprehensive records of interactions for
audit and compliance purposes.
{13) Conducted a work session with the evaluation
Streetlight ) ! IT/Data team to allocate and organize alt submittals
1 Tendering - Fabian L ) R
LUMA | 13 | Constructio 70212 Velez Speciali| 6/17/2025 i $ 105.00 received from proponents, ensuring accurate 105.00
n3PPO- st tracking, categorization, and alignment with
1101-16-5C evaluation protocols.
{12} . N
Workforce Monitored the event messaging system to
Augmentati| Tenderin Fablan IT/Data track communications, address issues
LUMA | 12 ofS?PO T0212g Velez Speclaliy 6/17/20257 0.5 {$ 105.00|promptly, and maintain comprehensive 52.50
st records of interactions for audit and
0909-14- compliance purposes
WA p purp .
{18) RFP Monitored the event messaging system to
3PPO-0515- ) IT/Data track communications, address issues
Tendering - Fabian . o ¢
LUMA{ 18 | 21-CSAT- Too12 Velez Speciali] 6/17/2025 1 0.5 | $ 105.00 [promptly, and maintain comprehensive 52.50
Costa Sur st records of interactions for audit and
#2 compliance purposes.




(3)

Distribution Managed the draft contract review process by
Line ) IT/Data uploading and sharing the document with
. { Tendering - Fabian o .
LUMA | 3 Constructio 10212 Velez Speciali{ 6/17/2025 } 0.33 | $ 105.00}suppliers through Power Advocate, ensuring 34.65
n 3PPO- st proper version control and accessibility for
1123-01-DL4 feedback and revisions,
02
(12) . .
Workforce Monitored the event messaging system to
Augmentati| Tendering - Eabian IT/Data track communications, address issues
LUMA | 12 Speciali| 6/18/2025 | 0.5 | $ 105.00]promptly, and maintain comprehensive 52.50
on 3PPO- 10212 Velez . )
st records of interactions for audit and
0909-14- compliance purposes.
WA
(13) Monitored the event messaging system to
Streetlight . . iT/Data track communications, address Issues
. | Tendering - Fabian . N .
LUMA | 13 |Constructio T0212 Veler Speclali{ 6/18/2025] 0.5 {$ 105.00|promptly, and maintain comprehensive 52.50
n 3PPC- st records of interactions for audit and
1101-16-SC compliance purposes.
{13} Managed all RFls received from suppliers,
Streetlight Tendering - Fabian fT/Data ensuring proper logging, documantation, and
LUMA | 13 ]Constructio To212 Velez Speciali| 6/18/2025| 0.33 | $ 105.00 |organization. Facilitated timely upload to 34.65
n3PPO- st SharePoint and maintained accessibility for
1101-16-5C the evaluation team.
Collaborated with, Luma's Yadira Lugo,
Luma's Joe Adamsky, Recoms Lead Engineer
(12) Yolanda Vetez, recoms legal advisor Ruben
Workforce Lugo, Recoms program manager Marieta
. . ] iT/Data Quinones and Recom's Project Manager
Augmentati| Tendering - Fabian o .
LUMA | 12 on 3PPO- 0212 Velez Speciali] 6/18/20251 0.17 | $ 105.00 |Gerardo Mechaly to compite, review, and 17.85
(909-14- st finalize the Bl-Weekly Report. Ensured
WA accurate data collection, documentation, and
timely submission In alignment with
organizational standards and reporting
protocols.
Cotlaborated with, Luma's Yadira Lugo,
Luma's Joe Adamsky, Recoms Lead Engineer
Yolanda Velez, recoms legal advisor Ruben
{13) Lugo, Recoms program manager Mariela
Streetlight Tendering - Fabian IT/Data Quinones and Recom's Project Manager
LUMA | 13 | Constructio T0212 Velez Speciali| 6/18/2025 | 0.17 | $ 105.00 |Gerardo Mechaly to compile, review, and 17.85
n 3PPO- 51 finatize the Bi-Weekly Report. Ensured
1101-16-8C accurate data cotlection, documentation, and

timely submission in alignment with
organizational standards and reporting
protocots.




Coliaborated with, Luma's Yadira Lugo,
Luma's Joe Adamsky, Recoms Lead Enginesr
(17) Yolanda Velez, recoms legal advisor Ruben
Transmissio Lugo, Recoms prograrn manager Mariela
nlines . IT/Data Quinones and Recom's Project Manager
.| Tendering - Fabtan o ) )
LUMA | 17 |Constructio T0212 Velez Speciali] 6/18/2025 | 0.17 | $ 105.00 [Gerardo Mechaly to compile, review, and $ 17.85
n 3PPO- st finalize the BI-Weekly Report, Ensured
0312-19- accurate data collection, documentation, and
TL.25 timely submission in alignment with
organizational standards and reporting
protocols.
Collaborated with, Luma's Yadira Lugo,
(i8) RFP Luma'’s Joe Adamsky, Recormns Lead Engineer
3PPO-0515- Yolanda Velez, recoms legal advisor Ruben
21-CSAT - Lugo, Recoms prageram manager Mariela
Costa Sur Tendering - Fabian IT/Data Quinones and Recomn's Project Manager
LUMA | 18 #2 To212 Velez Speciali| 6/18/20256 | 0.17 | $ 105.00 jGerardo Mechaly to compile, review, and $ 17.85
Autotransfo st finalize the Bi-Weekly Report. Ensured
Ymer 230KV accurate data collection, documentation, and
Cable timely submission in alignment with
Repair organizational standards and reporting
protocols.
{7 Collaborated with, Yadira Lugo, Joe Adamsky,
Distribution Yolanda Vetez, Ruben Lugo, Mariela Quinones
Poles and ) iT/Data and to complle, review, and finalize the Bi-
Tendering - Fabian
LUMA L 7 Conduct To212 Velez Speciall} 6/18/2025 } 0,17 | $ 105.00 {Weekly Report, Ensured accurate data $ 17.85
Repairs st coliection, documentation, and timely
3PPO-0328- submission in alignment with organizational
08-bP-02 standards and reporting protocols,
Collaborated with, Luma's Yadira Lugo,
Luma’s Joe Adamsky, Recoms Lead Engineer
Yolanda Velez, recoms legal advisor Ruben
{9)EPC Lugo, Recoms program manager Mariela
Substation Tendering - Fabian IT/Data Quinones and Recom's Project Manager
LUMA L 8 |3PPO-0703- 10212 Veloz Speciali} 6/18/2026 ( 0.17 | § 105.00 {Gerardo Mechaly to compile, review, and $ 17.85
11-5UB2 st finallze the Bi-Weekly Report. Ensured
{Batch #2) accurate data collection, documentation, and
timely submission in alignment with
organizational standards and reporting
protocols.




Collaborated with, Luma's Yadira Lugo,
tuma's Joe Adamsky, Recoms Lead Engineer
Yolanda Velez, recams legal advisor Ruben

{4) Lugo, Recoms program manager Mariela
Emargency Tendering - Fablan IT/Data Quinones and Recom’s Project Manager
LUMA{ 4 !Restoration 70212 Velez Speciali{ 6/18/2025 | 0.17 | $ 105.00 {Gerardo Mechaly to compile, review, and $ 17.85
3PP(-1212- st finalize the Bi-Weekly Report. Ensured
03-EM-92 accurate data collection, documentation, and
timely submission in alignment with
organizational standards and reporting
protecols.
Callaborated with, Luma's Yadira Lugo,
Luma's Joe Adamsky, Recoms Lead Engineer
Yolanda Velez, Recoms legat advisor Ruben
{5a)} EPC Lugo, Recoms program manager Marieta
Substation ) . IT/Data Quinones and Recom's Project Manager
Tendering - Fabian o . .
LUMA | 5a | {Batch #1) Q019 Velsz Spectali{ 6/18/2025 | 0.17 | % 105.00 {Gerardo Mechaly to compile, review, and $ 17.85
3PPQO-0412- st finalize the Bi-Weekly Report. Ensured
08-SUB-02 accurate data collection, decumentation, and
timely submission in atignment with
organkzational standards and reporting
protocots.
Colaborated with, Luma’s Yadira Lugo,
Luma's Joe Adamsky, Recoms Lead Engineer
(3) Yotanda Velez, recoms legal adviser Ruben
Distribution Lugo, Recoms program manager Mariela
Line X . {/Data Quinones and Recom's Project Manager
Tendering - Fabian L ) .
LUMA ] 3 [Constiuctio 10212 Velez Specialt| 6/18/2025 | 0.17 | $ 105.00 |Gerardo Mechaly to compile, review, and $ 17.85
n 3PPO- st finalize the Bi-Weekly Report, Ensured
1123-01-DL4 accurate data collection, documentation, and
02 timely submission in alignment with
organizaticnal standards and reporting
protocols,
{18} RFP Monitored the event messaging system to
3PPO-0515- ) ) IT/Data track communications, address issues
Tendering - Fabian o ) )
LUMA | 18 | 21.CSAT- 0212 Velez Speciallj 6/18/2025| 0.5 | % 105.00 |promptly, and maintain comprehensive 3 52.50
Costa Sur st records of interactions for audit and
#2 compliance purposes.




Project Tracker Management:
Managed and maintained the project tracker
In Excel, ensuring precise logging and real-
time tracking of all documentation uploaded
from Power Advocate. Utilized data validation
{18} RFP rules and structured formatting to enhance
JPPO-0515- data accuracy, consistency, and reporting
21-CSAT - efficiency, aligning with data management
Costa Sur . /Data best practices.
Tendering - Fabian o
LUMA | 18 #2 0212 Velez Speciall] 6/18/2025| 0.5 | $ 105.00 $ 52.50
Autotransfo st Document Facilitation for Recommendations
rmer 230KV Team:
Cable Optimizad the organization and distribution of
Repair documents to the recommendations team by
establishing a centratized repository.
Implemented clear version control protacols
and access management to ensure seamless
data retrieval, delivery, and compliance with
document control standards.
Document Backup and SharePoint Integration:
Executed the secure migration of supplier-
submitted documentation, including NDAs, Intent
to Bid forms, and Q&A records, from Power
Advocate to SharePoint, Employed
comprehensive data backup protocols to ensure
document integrity, version control, and
centratized accessibility, aligning with data
management and decument control standards.
{18) RFP
3PPO-0515- Power Advocate Data Management:
21-CSAT - Performed systematic downtoading, backup, and
Costa Sur Tendering - Eabian !T/D;%ta' re-uploading of all project-related documents
LUMA | 18 #2 Speciali] 6/18/2025 | 0.5 { $ 105.00 |from Power Advocate to SharePoint. Ensured data] $ 52.50
Autotransfo 212 velez st accuracy, consistency, and traceability through
rmer 230KV meticulous verslon centrol, synchronization, and
Cable adherence to data governance frameworks.
Repair
Categorization and Permissions Management:
Developed and implemented a structured
document categorization and tagging system to
enhance retrieval efficiency and usability.
Conducted regular audits of user permissicns,
applied corrective measures, and enforced
access control policies to maintain secure data
governance and compliance with organizational
standards.
(18) RFP Managed new addenda and timeline changes;
3PPO-05615- Tendering - Fabian tT/Data published updates in Power Advocate. Edited
LUMA | 18 | 21-CSAT- 1212 Velez Speclali| 6/18/2026 | 0.25 | $ 105.00 |and updated the event schedule setup inboth | $ 26.25
Costa Sur st Power Advocate and LUMA's website to
#2 ensure consistency across platforms.




(12)

Monitored the event messaging system to

Workforce . \
Augmentati | Tendering Fabian IT/Data track communications, address issues
LUMA | 12 Speciali| 6/19/2025 0.5 105.00 |promptly, and maintain comprehensive 52.50
on3PPO- | TO212 velez |7 $ prampty, a pe $
st records of interactions for audit and
0508-14- compiiance purposes
WA p purp .
{18} RFP Monitored the event messaging system to
3PPO-0515- . . [T/Data track communications, address issues
Tendering - Fabian . _— .
LUMA | 18 | 21.CSAT- T0212 Velez Speciali| 6/19/2025 | 0.5 | $ 105.00 {promptly, and maintain comprehensive $ 52.50
Costa Sur st records of interactions for audit and
#2 compliance purposes.
18) RFP
(18) Managed the site visit Invitation and
3PPO-0515- Tenderin Fabian IT/Data ublished it in Power Advocate, ensurin
LUMA | 18 | 21-CSAT- g Speciali| 6/20/2025| 0.33 | $ 105.00 P T g $ 34.65
T0212 Velez supplier access and atignment with the event
Costa Sur st
schedule.
#2
{18) RFP Monitored the event messaging system to
3PPO-0515- ) ) IT/Data track communications, address issues
Tendering - Fabian ) . .
LUMA | 18 | 21-CSAT- 0212 Velez Speciatl| 6/20/2025 | 0.5 | $ 105.00 |promptly, and maintain comprehensive % 52.50
Costa Sur st records of interactions for audit and
#2 compliance purposes.
{17)
Transmissio Monitored the event messaging system to
n Lines ) ) IT/Data track communications, addressissues
Tendering - Fabian ) N .
LuMA [ 17 [Constructio 0212 Velez Speciall| 6/20/2025 | 0.25 | $ 105.00 [promptly, and maintain comprehensive $ 26.25
n 3PPO- st records of interactions for audit and
0312-19- compliance purposes.
L25
{12) .
Workforce Monitored the event messaging system to
Augrmentati | Tenderin Eabian IT/Data track communications, address Issues
LUMA | 12 g 8 Speclatt| 6/20/2025 | 0.5 | $ 105.00 [promptly, and maintain comprehensive $ 52.50
on 3PPO- T0212 Velez ) )
st records of Interactions for audit and
680314 compliance purposes
WA p purp .
{12)
Workforce T/Data Managed the response tetter to LUMA and
d
Augmentati | Tendering - Fablian shared it with P3A, ensuring proper
LUMA ] 12 € g Speclall| 6/20/2025 | 0.25 | $ 105.00 . . gprop 8 26.25
on 3PPO- T0212 Velez ot formatting, documentation, and alignment
0908-14- with communication protocols.
WA
Conducted a work session with the evaluation
{13) team to review and organize evatuation
Streetlight ) ) IT/Data documentation. Managed all RFis, ensuring
Tendering - Fabian . R . .
LUMA | 13 [Constructio 10212 Vetez Speciali| 6/20/2025 2 $ 105.00 |proper documentation and publishing them in| $ 210.00
n 3PPO- st Power Advocate, Additionatly, handled the
1101-16-3C preparation and distribution of all RF| letters

to suppliers via Power Advocate.




(13) Monitored the event messaging system to
Streetlight ) [T/Data track communications, address issues
Tendering - Fabian o o
LUMA | 13 |Constructio 10212 Velez Speciali| 6/20/2025 1 $ 105.00 [promptly, and maintain comprehensive $ 105.00
n 3PPO- st records of interactions for audit and
1101-18-5C compliance purposes.
Supplier Request Management: Designed and
maintalned an optimized workflow for handling
supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly
{18) RFP improving supplier compliance and operational
APPO-0515- efficiency.
21-C3AT- - .
tuMAa | 18 #2 Speciali| 6/20/2025} 0.5 | § 105.00 ) $ 52.50
T0212 Velez Advocate messaging system through a data-
Autotransfo st driven methodology. Established reat-time
rmer 230KV tracking and reporting mechanisms to ensure
Cable smooth communication flow and prompt
Repair resolution of issues.
Dacumentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version control.




Supplier Request Management: Designed and
maintained an optimized workflow for handling
supplier requests, specificatly for event access.
{everaged structured data management practices
te ensure timely updates and precise tracking,
Automated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly

(18) RFP improving supplier compliance and operational
3PPO-0515- efficiency.
21-CSAT - p AG g Monitoring: Consistentt
Costa Sur Tendering - Fabian I1/Data mor::]?trore;zcnac:ip;?tee;h; :ltlac::';gt;f tt?: ?z\j; '
LUMA | 18 #2 Speciali| 6/23/2025] 0.25 | $ 105.00 ) ] 26.25
10212 Velez Agvocate messaging system through a data-
Autotransfo st driven methodology. Established real-time
fmer 230KV tracking and reporting mechanisms to ensure
Cable smooth communication flow and prompt
Repair resolution of issues.
Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
recards were accurately categorized, regutarly
updated, and stored to enable seamless data
access, retrieval, and robust version control.
(18} RFP Monitored the event messaging system to
3PPO-0515- ; . IT/Data track commugnications, address issues
Tendering - Fabian o - )
LUMA | 18 | 21-CSAT- T0212 Velez Speciali| 6/23/2025 1 $ 105.00 {promptly, and maintain comprehensive $ 105.00
Costa Sur st records of interactions for audit and
#2 compliance purposes,
(18) RFP Created a new site visit spreadsheet and
hegan populating it with the list of attendees
A A Tendering - Fabian | 1 Dat@ retrieved from Power Advacate, Managed and
LUMA | 18 | 21-CSAT- Speciall| 6/23/20251 15 | % 105.00 ) ) ) $ 157.50
Gosta Sur T0212 Velez ot tracked confirmations of attendance within
#o Power Advocate to ensure accurate and up-1o-
date records.
Monitored the event messaging system to
{7) 3PPO- ) _ ITtData track communications, address Issues
Tendering - Fabian L e )
LUMA | 7 |0328-08-DP 0212 Velez Speciati] 6/23/2025 | 0.5 | $ 105.00 {promptly, and maintain comprehensive $ 52.50
02 st records of interactions for audit and
comptiance purposes.
{13) Monitored the event messaging system to
Streetlight o IT/Data track communications, address issues
| Tendering - Fabian —
LUMA { 13 |Constructio To212 Velez Speciali| 6/23/2025 | 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50
n 3PPO- st records of interactions for audit and
1101-16-5C compliance purposes.




(13) Managed the creation of new RFI letters and
. published them in Power Advocate. Oversaw
Siteguicht Tenderin Fabia /bata the receipt of RFls from suppliers, uploaded
- n ’
LUMA | 13 |Constructio g Speciali] 6/23/2025 | 2 | $ 105.00 pto PPYErs, up $ 21000
n3PPO T0212 Velez ot all relevant documents to SharePoint, and
i 7
1101-16.5C gra-nted access to the evaluation team fo
review and response.
12} Monitored th nt messaging systemto
Workforce on ¢ .eve. gine .y
Augmentati | Tendering - Fabian IT/Data track communications, address issues
LUMA | 12 iali{ 6/23/2025 0.5 105.00 intai hensivi 52.50
e bt
i or au
0909-14- con: liazce urposes ’
WA p purp .
{12} _—
Managed the Resource Avaitability,
Workforce
Augmentati | Tenderin Fabian IT/Data Deployment Capacity, and Geographic
LUMA | 12 on 3PPO T 0212g Velez Speciali| 6/23/2025| 0.25 | $ 105.00 |Coverage documentation. Transferred the $ 26,25
0909-14 st files to the shared folder and granted access
to LUMA for review and reference,
WA
5a) EPC
(52) R f Managed the Exceptions & Assumptions files,
Substatiorn Tenderin, Fabian I1/Data uploaded them to the shared fotder, and
LUMA | 5a | (Batch#1) T0212g Velez Speclati} 6/23/2025 | 0.25 | § 105.00 :)a ted access to LUMA for revie ’nd 3 26.25
1
3PPO-0412- st go i entatl 5 lignment e
09-SUB-02 cum on align .
{18} RFP Monitored the event messaging system to
JPPO-0515- Tenderin Fabian I1/Data track communications, address issues
LUMA | 18 | 21-CSAT- T0212g Velez Speciali] 6/24/2025 | 0.5 | § 105.00 fpromptly, and maintain comprehensive $ 52.50
Costa Sur st records of Interactions for audit and
#2 compliance purposes.
{13) Monitored the event messaging system to
Streetlight X . iT/Data track communications, address issues
.1 Tendering - Fabian o . .
LUMA | 13 | Constructio Specialij 6/24/2025 | 0.5 | $ 105.00 |promptly, and maintain comprehiensive $ 52.50
10212 Velez i .
n 3PPO- st records of Interactions for audit and
1101-18-5C compliance purposes,
(13) Managed RFI submissions by receiving,
) ofganizing, and tracking all incoming
| Streetlight Tenderin Fabian /Data documents, Ensured timely uptoad ta
LuMa| 13 |Constructio g Speciati| 6/24/2025 | 0.5 | $ 105.00 ms. Hmetyup $ 5250
1 3PPO T0212 Velez st SharePoint and provided access to the
evaluation team for review and response
1101-16-5C . P
coordination.
Collaborated with, Luma team Yadira Lugo,
from P3A Ruben Lugo, Recoms team Project
(12} Manager Gerardo mechaly, Legal Advisor
Workforce Ruben Tapia, Lead Engineer Yolanda Velez,
Augmentati | Tenderin, Fabian IT/Data Program Manager Mariela Quinones, to
tuMa ] 12 [PUB g Speclati| 6/24/2025 | 0.17 | § 105.00 | o5 am Manager Marieta °S: $  17.85
on 3PPO- 10212 Velez st compite, review, and finalize the Bi-Weekly
0909-14- Report. Ensured accurate data coltection,
WA documentation, and timely submission in
alignment with organizational standards and
reporting protocols.




Coltaborated with, tuma team Yadlra Lugo,
from P3A Ruben Lugo, Recoms team Project
Manager Gerardo mechaly, Legal Advisor

13
( } Ruben Tapia, Lead Engineer Yolanda Velez,
Streatiight Tenderin Fahian H/Data Program Manager Mariela Quinones, to
tUMA | 13 |Constructio g Speciati] 6/24/2025 | 0.17 | $ 105.00 8 ] 8 o o 5 17.85
n 3PPO 10212 Velez st compile, review, and finalize the Bl-Weekly
1101-16-SC Report. Ensuret accurate data collection,
documentation, and timely submission in
alignment with organizational standards and
reporting protocols,
Collaborated with, Luma team Yadira Lugo,
(17) from P3A Ruben Lugo, Recoms team Project
. Manager Gerardo mechaly, Legal Advisor
Transmissto .
Ruben Tapia, Lead Engineer Yolanda Velez,
pLines Tendering - Fabian l/Data Program Manager Mariela Quinones, to
LUMA | 17 5 Constructio Speciali| 6/24/2025 | 0.17 | % 105.00 ] ) . o $ 17.85
13PPO 10212 Velez st compile, review, and finalize the Bl-Weekly
0312-19 Report. Ensured accurate data collection,
Ti25 documentation, and timely submission in
atignment with organizational standards and
reporting protocols,
(18)REP Collaborated with, Luma team Yadira Lugo,
3PPO-0515 from P3A Ruben Lugo, Recoms team Project
21-CSAT Manager Gerardo mechaly, Legal Advisor
Ruben Tapia, Lead Engineer Yolanda Velez,
Costa Sur Tenderin Fabian T/Data Program Manager Mariela Quinones, to
LUMA | 18 #2 g Speciali{ 6/24/2025] 0.17 } $ 105.00 & ] ) g . o $ 17.85
70212 Velez compile, review, and finalize the Bi-Weekty
Autotransfo st -
Report. Ensured accurate data collection,
rmer 230KV I . N
Cable documentation, and timely submission in
Rébalf alignment with organizational standards and
P reporting protocols.
Collaborated with, Luma team Yadira Lugo,
7 from P3A Ruben Lugo, Recoms team Project
. Manager Gerardo mechaly, Legal Advisor
Distribution R
Poles and T/Data Ruben Tapia, Lead Engineer Yolanda Velez,
Tendering - Fabian Program Manager Mariela Quinones, to
LUMA | 7 Conduct g Speciali| 6/24/2025 | 0.17 | $ 105.00 g K ) g . ,Q ] $ 17.85
Repairs T0212 Vetez st compile, review, and finalize the Bi-Weekly
, Ensured ta jon,
08-DP-02 ocume A imely su in

alignment with organizational standards and
reporting protocols.




Collaborated with, Luma team Yadira Lugo,
(3) from P3A Ruben Lugo, Recoms team Project
Coi O Manager Gerardo mechaly, Legal Advisor
Distribution i
Line . T/Data Ruben Tapla, Lead Engmeer Yolanda Velez,
wMa| 3 |Constructio| TCNUETINE- Fablan | speciati| 612472025 | 0.17 | $ 105,00 | 1o8ram Manager Mariela Quinones, to 17.85
N 3PPO- 10212 Velez st compile, review, and finalize the Bi-Weekly
1123-01-DLI Report. Ensured accurate data collection,
a2 documentation, and timety submission in
alignment with organizational standards and
reporting protacols.
Collaborated with, buma team Yadira Lugo,
from P3A Ruben Lugo, Recoms team Project
(9) EPC Manager Gerardo mechaly, Legat Advisor
. Ruben Tapia, Lead Engineer Yolanda Velez,
Yogon Tendering - Fabian I1/Data Program Manager Mariela Quinones, to
LUMA 9 13PPO-0703- Speciali| 6/24/2025 | 0.17 [ $ 105.00 K . ) .C 17.85
11.5UB2 T0212 Velez st compite, review, and finatize the Bi-Weekly
(Batch #2} Report. Ensured accurate data coltection,
documentation, and timely submission in
alignment with organizational standards and
reporting protocols,
Cotlaborated with, Luma team Yadira Lugo,
from P3A Ruben Lugo, Recoms team Project
n Manager Gerardo mechaly, Legal Advisor
Ruben Tapla, Lead Engineer Yolanda Velez,
Emergency Tendering - Fabian IT/Data Program Manager Mariela Quinones, to
LUMA | 4 | Restoration Speciall| 6/24/2025] 0,17 | $ 105.00 . . ’ 17.85
3PPO-1212- 70212 Velez ot complle, review, and finalize the Bl-Weekly
03-EM-02 Report. Ensured accurate data cotlection,
documentation, and timely submission in
alignment with organizational standards and
reparting protocols,
Collaborated with, Luma team Yadira Lugo,
from P3A Ruben Lugo, Recoms team Project
(5a) EPC Manager Gerardo mechaly, Legal Advisor
Ruben Tapia, Lead Engineer Yolanda Velez,
Substation Tendering - Fabian IT/Data Program Manager Mariela Quinones, to
LUMA | §a | {(Batch #1) Speciali| 6/24/2025 | 017 | $ 105.00 i ) o i 17.85
APPO-0412- T0212 Velez ol compile, review, and finatize the Bi-Weekly
09-SUB-02 Report. Ensured accurate data collection,
documentation, and timety submission in
alignment with organizational standards and
reporting protocols.
{3}
Distribution Conducted a work session with the supplier
Line X ) [T/Data and the RECOMS tegal team (Ruben Tapia) to
.| Tendering - Fabian L . /
LUMA | 3 |Constructio To212 Velez Spectalf] 6/24/2025 2 $ 105.00 |review and discuss contract clauses, ensuring 210.00
n 3PPO- st alignment on terms and conditions and
1123-01-DU facilitating necessary revisions,
02




(4)

Managed the cleanup and formatting of the

Emergency Tendering - Fabian IT/Data updated contract revision, prepared the
LUMA | 4 | Restoration & Speciali| 6/25/2025 | 1.5 |$ 108.00 |" 1510n, prepare 157.50
3PPO-1242 10212 Velaz st document for execution via DocuSign, anc
sent [t to LUMA and the supplier for signing.
03-EM-02 PP gning
(4) Performed contract formatting and
Emergency ) ) 1T/Data adjustments to ensure compliance with
) Tendering - Fabian o )
LUMA 1 4 |Restoration 0513 Velez Specialii 6/26/2025 | 0.5 | $ 105.00 |documentation standards. Reconfigured the 52.50
3PP0O-1212- st DocuSign setup for proper routing and
03-EM-02 execution of the contract.
{13} Managed RF responses and coordinated a
Streetlight . , iT/Data work session with the evaluation team to
| Tendering - Fabian o ] .
LUMA [ 13 {Constructio T0212 Velez Speciati| 6/26/2025 2 $ 105.00 {review and address outstanding items, 210.00
n 3PPO- 51 ensuring timely resolution and accurate
1101-18-5C documentation.
(13) Monitored the event messaging system to
Streetlight ) ) IT/Data track communications, address issues
| Tendering - Fabian o )
tUMA | 13 | Constructio 70212 Velez Speciali| 6/26/2025 | 0.5 | $ 105.00 {promptly, and maintain comprehensive 52.50
n3PPO- st records of interactions for audit and
1101-16-SC comptiance purposes.
Monitored the event messaging system tc
(7) 3PPO- . IT/Data track communications, address issues
Tendering - Fabian S .
LUMA | 7 |0328-08-DP 0212 Velez Speciali| 6/26/2025 | 0.5 [ $ 105.00 |promptly, and maintain comprehensive 52.50
02 st records of interactions for audit and

compliance purposes.




Supplier Request Management: Designed and
maintained an optimized workflow for handling
supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.
Automated the onboarding process by deploying
standardized welcome messages and clear
guidelines for NDA submissions, significantly

(18) RFP improving supplier compliance and operationat
3PPO-0515- efficiency.
21-CSAT - . .
LUMA | 18 #2 Speciali| 6/26/2025 | 0.25 | $ 105.00 A $ 28.25
T0212 Velez Advocate messaging system through a tata-
Autotransfo st driven methodology. Established real-time
rmer 230KV tracking and reporting mechanisms to ensure
Catile smooth communication fiow and prompt
Repair resolution of issues.
Documentation Submission Updates:
Systematically organized and maintained the
documentation submission folder by applying
data management best practices. Ensured all
records were accurately categorized, regularly
updated, and stored to enable seamless data
access, retrieval, and robust version control.
{8)
wMal s :L;ZS;:K::;. Tendering - Fabian SIZECT;T} 612712025 1 $ 105.00 Managed LUMA's RFl documents and created $ 105.00
T0212 Velez separate shared folders for LUMA and P3A.
0708-13- st
MSA
{18) RFP Monitored the event messaging system to
3PPO-0515- . . IT/Data track communications, address issues
Tendering - Fabian R x
LUMA {1 18 | 21-CSAT- T0212 Veloz Speclali} 6/30/2025 | 0.5 | $ 105.00 {promptly, and maintain comprehensive $ 52.50
Costa Sur st records of interactions for audit and
#2 compliance purposes.
(18 RFP Managed new Q&A responses and transferred
SPPO-0515- Tendering - Fabian IT/Data them to LUMA, ensuring proper farmatting
LUMA{ 18 { 21-CSAT- Specially 6/30/2025 | 0.33 | § 105.00 ) ! ) > $ 34.85
Costa Sur T0212 Velez st version control, and timely delivery for review
42 and reference.
(13} Monitored the event messaging system to
Streetlight . . IT/Data track communications, address issues
Tendering - Fabian o .
LUMA {1 13 |Constructio 0212 Velez Speclali] 6/30/2025 | 0.5 | § 105.00 |promptly, and maintain comprehensive $ 52.50
n 3PPO- st records of interactions for audit and
1101-16-5C compliance purposes.




Created a new addenda reflecting the

[PRIRER timeline modification, published it in Power
eli )
3PP, DR Tenderin Fabian A Advocate, updated thepeventschedule setu
LUMA | 18 | 21-CSAT- g Speciali| 6/30/2025 0.5 $ 105.00 o P ) ) P 52.50
- T0212 Velez st accordingly, and edited the corresponding
0 post on LUMA's website to ensure
consistency and timely communication.
(18) RFP Monitored the event messaging system to
3PP0O-0515- ) IT/Data track communications, address issues
Tendering - Fabian il ) .
LUMA | 18 | 21-CSAT- 16312 Nl Speciali| 6/30/2025 | 0.5 | $ 105.00 [promptly, and maintain comprehensive 52.50
Costa Sur st records of interactions for audit and
#2 compliance purposes.
87.47 9,184.35
Performed QA/QC review of May time entries
(1a) Luma : -
) to ensure accuracy, compliance with
Contiae Contract Gerardo Project contractual billing guidelines, and proper task
LUMA [ 1a |Mgmt3PPO{Developmen Manage| 6/2/2025 45 |$ 110.00 : : g8 - ! £rop 495.00
Mechaly coding. Coordinated with relevant team
01-04-01- t-T0213 r . P
LCM-02 members to validate hours and finalize
approval for invoicing.
Performed QA/QC review of May time entries
(1a) Luma . H
to ensure accuracy, compliance with
Gonteact Contract Gerardo Pralect contractual billing guidelines, and proper task
LUMA | 1a |Mgmt3PPO{Developmen Manage| 6/3/2025 3 $ 110.00 ) EE ) ' HIOR 330.00
Mechaly coding. Coordinated with relevant team
01-04-01- t-T0213 r . .
LCM-02 members to validate hours and finalize
approval for invoicing.
(1a) Luma
Contract Contract oo Project discussion with ruben lugo regarding FY 2026
LUMA| 1a |[Mgmt3PPO-Developmen WAL Manage| 6/4/2025 | 0.25 [ $ 110.00 [proposal and status of 2025 MOU contract 27.50
01-04-01- t-T0213 4 r value increase request.
LCM-02
{1a) Luma
AN sgntract Gerardo Blalet received revised proposal with suggested
LUMA| 1a |Mgmt3PPO]Developmen Manage| 6/4/2025 | 3.20 | $ 110.00|"" L PIRADR T MER 361.90
Mechaly edits for modification and finalization.
01-04-01- t-T0213 r
LCM-02
Participated in internal budget planning
(1a) Luma meeting led by Yolanda Velez to review labor
Contract Contract T Project distribution, forecasted task order volumes,
LUMA | 1a |Mgmt3PPO{Developmen P Manage| 6/9/2025 | 1.25 | $ 110.00|and alignment with FY2026 cost structure. 137.50
01-04-01- | t-T0213 ¥ r Discussed role allocations, resource
LCM-02 availability, and coordination of support

functions across active and planned scopes.




Attended weekly coordination meeting with
3PPO and LUMA teams to review status of
{1a) buma . . . )
. active RFPs, discuss upcoming solicitations,
Contiagt Contract Gerardo Project and address pending ltems related to
LUMA | 1a {Mgmt3PP0ODevelopmen Manage| 6/10/20256 1 0.75 | % 110.00 p X g R 82.50
01-04-01 t-T0213 Mechaly ; contract administration and compliance
LCM-02 workflows. Provided updates on task order
progress and aligned on next steps for
ongoing procurement activities.
Revised and submitted updated time and task
{1a) Luma . .
. entries for Week One to support and expedite
Contract Contract Gerardo Project the validation and QA/QC process. Ensured
LUMA | 1a [Mgmi3PPO Developmen Manage| 6/10/2025 | 1.7 [$ 110.00 . p. o 187.00
01-04-01 t-T0213 Mechaly ] accuracy of descriptions, atlignment with
LCM-02 scope of work, and readiness for compliance
review to facilitate timely invoice approval.
1a) Luma
( Co)ntfact Project Updated project vatues in the work order
PO Prep - Gerardo tracker to reflect recent contract
LUMA| 1a |Mgmt3PpO- P Manage| 6/13/2025 | 1 | $ 110.00 rio eeenteon , 110.00
01-04-01 T0214 Mechaly r amendments and ensure alignment with
LCM-02 approved task order budgets
{1a}Luma Coordinated internal and external parties to
Contract Project obtain required signatures for the contract
PO Prep - Gerardo
LUMA | 1a [Mgmt3PPO Toz14 Mechal Manage| 6/13/2025 | 0.5 [ $ 110.00)value amendment and ensured prompt 55.00
01-04-01- Y r delivery of the executed documents to the
LCM-02 contracting authority.
{1a) Luma
Contract Project shared updated vatue with project leads
PO Prep - Gerardo . i . i
LUMA L 1a | Mgmt3PPOA Manage| 6/13/2025 ; 0.5 [$§ 110.00|informaning of each projects available 55.00
T0214 Mechaly
01-04-01- r halance and burn rate.
LCM-02
Performed QA/QC and validation of resource
(1a) Luma time entries against projected burn rates
Contract Contract Gerardo Project under the LUMA contract. identified
LUMA | 1a |[Mgmt3PPO{Developmen Mechal Manage| 6/16/2025 | 1.33 | $ 110.00|discrepancies, followed up with pending team 146.30
01-04-01- | t-T0213 Y r members via email, and issued reminders to
LCM-02 ensure timely and accurate submission in
advance of reporting deadiines.
Conducted QA/QC review of project time
{1a) Luma ( QavQ proj time
) entries under the LUMA contract, vatidating
Contract PO Pre Gerardo Project format, accuracy of descriptions, and
LuMA| 1a |Mgmtappo) P Manage| 6/17/2025 | 1.25 | $ 110.00[ 0 2" y ptions, 137.50
01.04-01 T0214 Mechaly ) alignment with scope of work to ensure
LCM-02 proper.documentation and billing
compliance,




Participated in the weekly 3PPO/LUMA
coordination meeting to discuss ongoing task

1a}luma
(ta) orders, address operational updates, and
Contray Ptannin Gerardo Project align an priorities related to project execution
LUMA | 1a |{Mgmt3PPOJ g Manage| 6/18/2025| 1 |$ 110.00 pr prol $  110.00
01-04-0% 10211 Mechaly . and comptiance. Yadira Lugo and Joe
LEM-02 Adamski from LUMA, Recoms - Data
managaer {abian velez, tead engineer yolanda
velez, Legal Advisor Ruben Tapia
Reviewed project needs and assigned
{1a) luma . .
) resources accordingly, ensuring optimal
Contract PO Pre Gerardo Project aliocaticn of project managers and other ke
LUMA| 1a |MgmtappOl P Manage| 6/18/2025 | 175 | § 110.00 projectt Y1s 19250
01-04-01 T0214 Mechaly ; resources across active workstreams to
support timely execution and budget
LCM-02 PP y &
alignment.
{1a) kuma Conducted QA/QC of time entries for all
Contract Contract Gerardo Project active resources, verifying accuracy, task
LUMA | 1a | Mgmt3#P0O4Developmen Mechat Manage| 6/19/2025 | 1.42 | $ 110.00]alignment, and compliance with billing $ 156.20
01-04-01- 1-10213 y H guidelines, Completed time approval process
LCM-02 to support timely involcing and reporting.
Emailed individual team members with
(1a)Luma . e s .
. identified time entey errors or omissions,
Contract Contract Gerarto Project detailing the specific deficiencies and
LUMA | 1a | Mgmt 3PPO{ Developmen Manage| 6/19/2025¢ 1.5 |$ 110.00 L P ) $ 165.00
Mechaly providing guidance for correction to ensure
01-04-01- | t-T0213 r : : X
LCM-02 accurate reporting and compliance with
timekeeping protocols.
1a) Luma
(13) i followed up with new contract to ensure work
Contract PO Pre Gerardo Project continuity, Confirmed that contract is being
LUMA|{ 1a |Mgmt3PPO p Manage] 6/19/2025 1 1% 110.00 ' $  110.00
T0214 Mechaly presented on the 24th for approval and
Pl ' signature approval
LCM-02 pprovar.
(1a}Luma Revised project burn calculations and
Contract Project updated internal team on current burn rate
PO Prep - Gerardo . . .
LUMA | fa {Mgmt3PPO 10214 Mechal Manage| 6/20/20256| 3.4 |$ 110.00]and avaitable funding per task order. Provided| $ 374.00
01-04-01- y T guidance to ensure resource alignment with
LCM-02 remaining budgets and contractual timits,
Reviewed and performed QA/QC on project
(1a) Luma time entries for the week of June 168822,
Contract Contract Gerardo Project ensuring accuracy, appropriate task coding,
LUMA | 1a |Mgmt3PPC Developmen Mechal Manage} 6/24/2025 1 2.37 | $ 110.00]and alignment with contractual scope and $ 260,70
01-04-01- t-70213 Y r hitting requirements. Emailed users to follow
LCM-02 up on pending request for changes and

indicate of new ones were corresponded.




Participated in the weekly 3PPO/LUMA
coordination meeting to review project
n 0
Contragt Contract Gerardo Project t?aift man . ;::t and task . ‘;’:j ¥
n or
LUMA | 1a |Mgmt3PPO{Devetopmen Manage| 6/24/2025 | 1.25 | $ 110.00{° anagel 137.50
Mechaly execution. participants inctuded LUMA
01-04-01- t-T0213 r i
LCM-02 represented by Yadira Lugo and Joe adamski
and recoms’ lead eng. Yolanda Velez, legal
advisor Ruben Lugo, and data manager
Fablan Velez.
En key stak nd draft
(1a) Luma gage-d ey sta ehotde;is a_ afted
executive-level communications to address
Contract Contract Gerardo Project the urgency of the contract3€™s period of
e s
LUMA 1 1a |Mgmt3PPO{ Developmen Manage] 6/24/2025| 0.5 | $ 110.00 gency . . P - 55.00
01-04-01 {-T0213 Mechaly ; performance, Qutlined potential continuity
LGM-02 risks and emphasized the need forimmediate
resolution to avoid service disruption.
Held coordination calt with Ruben Lugo to
(1a) Luma .
obtain updates on contract status and
Corfieg™ Contract Gerardo Project confirm measures to ensure uninterrupted
LUMA | 1a |Mgmt3PPO{Developmen Mechal Manage| 6/24/2025 | 0.17 | $ 110.00 ork continuity. Discussed antici ateg 18.70
01-04-01- 1 -T0213 ’ r y 10V lt';i:r'tes and align r}d'c:r?inte im
a ]
LCM-02 pprovattime gne
actions.
Reviewed operator feedback and identified
{1a} Luma necessary adjustments to Uupcoming task
es in
Contract Contract Gerardo Project orders ton:eﬂi.ct updated rz'ectneids and
LUMA| 1a |Mgmt3PPO)Developmen Mochaly | 2708€] 612412025 | 0.75 |'$ 110.00|7 * 01 riorit?es Docpu n:emed o 82.50
01-04-01- | 1-10213 ’ f csan esto e{;sure ali. nment with scoqe and
LCM-02 8 ure allg P
resource planning.
{1a) Luma
Contract Contract Gerardo Project
LUMA | 1a {Mgmt3PPO4 Developmen Mechat Manage; 6/25/2025 1.6 | $ 110.00{Rebaseline based on new work load 165.00
01-04-01- | t-T0213 Iy
LCM-02
Reviewed and performed QA/QC on NEW
project time entries for the week of June 2-8
(1a) Luma and 16-22, enswiing accuracy, appropriate
Contract Contract Gerardo Project task codin, and alfJr rnent wi;h igﬂtfactual
LUMA| 1a |Mgmt3PPO4Developmen Manage| 6/25/2025 4 $ 110.00 g', ) g ) i 440.00
Mechaly scope and hilling requirements. Emailed
01-04-01- t-7T0213 r R
LCM-02 users to follow up on pending request for
changes and indicate of new ones were
corresponded.
Reviewed and performed QA/QC on NEW
project time entries for the week of June 2-8
{1a) Luma and 164€"22, ensuring accurac ropriate
3 , &
NS, Contract Gerardo Project task coding, and ali nientwithycm?t?ac?ual
LUMA Y 1a |Mgmt3PPO{Developmen Mechal Manage| 6/26/2025] 3.54 | $ 110.00 scone an dgt;lllin reguireme re il 3858.40
01-04-01- | t-T0213 1 P greq s
LCM-02 users to follow up on pending request for
changes and Indicate of new ones were
corresponded.




(1a) Luma

Conducted rebaseline review and

Contract Contract — Project collaborated on corrective actions to address
LUMA| 1a |Mgmt3PPQO{Developmen — Manage| 6/26/2025 | 1.42 | $ 110.00|Luma's budget overages related to street light 156.20
01-04-01- t-T0213 r orders. Developed mitigation approach to
LCM-02 align future burn rates with available funding.
Reviewed and performed QA/QC on NEW
project time entries for the week of June 2-8
(1a)Luma and 164€“22, ensuring accuracy, appropriate
Contract Contract Gerardo e task coding, and alignment with contractual
LUMA | 1a |Mgmt3PPO{Developmen Manage| 6/27/2025 | 4.63 |$ 110.00 ' R 509.30
01-04-01- £ TODY3 Mechaly ) scope and billing requeremlents. Emailed
LCM-02 users to follow up on pending request for
changes and indicate of new ones were
corresponded.
Reviewed and performed QA/QC on NEW
project time entries for the week of June 2-8
e and 164€"22, ensuring accuracy, appropriate
Loy act Fontract Gerardo taject task coding, and alignment with contractual
LUMA | 1a |[Mgmt3PPO{Developmen Manage| 6/28/2025 1 $ 110.00 . ) 110.00
o105 ok - To213 Mechaly ; scope and billing requlrem.ents. Emailed
LCM-02 users to follow up on pending request for
changes and indicate of new ones were
corresponded.
Reviewed and performed QA/QC on NEW
(1a) Luma project time entries for the week of June 23-
Contract Contract Gerardo Project 29, ensuring accuracy, appropriate task
LUMA | 1a [Mgmt3PPQO{Developmen Mechaly Manage| 6/29/2025 | 6.5 | $ 110.00|coding, and alignment with contractual scope 715.00
01-04-01- | t-T0213 r and billing requirements. Emailed users to
LCM-02 follow up on pending request for changes and
indicate of new ones were corresponded.
Reviewed and performed QA/QC on NEW
(1a) Luma project time entries for the week of June 23-
Contract Contract Erfan Project 29, ensuring accuracy, appropriate task
LUMA | 1a |Mgmt3PPO-Developmen Mechaly Manage| 6/30/2025 [ 8.57 | $ 110.00|coding, and alignment with contractual scope 942.70
01-04-01- | t-T0213 r and billing requirements. Emailed users to
LCM-02 follow up on pending request for changes and
indicate of new ones were corresponded.
65.59 7,214.90
Revised Fiddle's financial statements once
(9) EPC more following the RFP requirements, as
requested by Program Manager Yolanda
sitistallan Planning - Ivette 5 Velez, Validated the number of years of
LUMA 9 |[3PPO-0703- Financia| 6/3/2025 3.5 |$ 189.00] ) ] 661.50
T0211 Arocho financial statements required by the RFP to
11-SUB2 | Analyst i :
(Batch #2) ensure compliance and confirm that the

submitted documentation met the specified
criteria.




Conducted a review of the documents
submitted in Violin’s proposal to ensure all
required organizatfonat documents and
financial statements were provided for both
Violin and Partner |, as part of their joint
proposal. The review focused on compliance

(9)EPC with the RFP requirements and verifying that

Substation Planning - wette Sr. both entities submitted the necessary
LUMA | 8 |3PPO-0703- T0211 Arocho Fingncia} 6/4/2025 4 $ 189.00 |information to demonstrate their capabilityto | $ 756.00

11-SUB2 L Anatyst perform the work.

(Batch #2) Additionally, prepared a summary table
outtining the documentation submitted by
each party, identifying any missing or
incomplete items. This table will be used to
determine which documents should be
formally requested through an RF| to ensure
full compliance from both parties.
Participated in a working session with
Yolanda Velez to review the preliminary report
for Batch 2 under RFP 3PPQ-0703-11-SUB2,

(9} EPC ensuring that alt evaluator comments were
Substation Planning - ette Sr. accurately incorporated foltowing the
LlUMA | 9 |3PPO-0703- To211 Arocho Fnancia} 6/5/2025 5 $ 189.00scorecard criteria completed by the $ 945,00
11-SUB2 LAnalyst Evaluation Commitiee,

{Batch #2} Additionally, updated the financial
information table and uploaded it to the
Evaluation folder for cross-referencing during
the final review process.

Revised the Bid Bond requirements stated in
(8) EPC the RFP to confirm that Fiddle complies with
Substation . 5 the Bid Bond Form they submitted.
wMa| 9 13PPO-0703- Ptanning - Ivette Financial 6/9/2025 9 $ 189.00 .ﬂ-‘ddatlonauy, validated the number o.f ye.ars of s 378.00
11-5UB2 T0211 Arocho LAnalyst frnanclalftatements required b.y reviewing
Exhibit K 4€* Proposal Submission

{Batch #2) , i )
Instructions to ensure full compliance with
submisston requirements.
fdentified the total number of proposals to be
evaluated using the Supplier Tracker and

{13) ‘ ctassified them according to the Evaluator
Streetlight Planning - ette Sr. Committee groups assigned for review.
LUMA | 13 | Constructio T0211 Arocho Financla| 6/9/2025 3 $ 189.00 [Additionally, reviewed RFP 3PP0O-1101-16-SC | $ 567.00
n3PPQO- tAnalyst to understand the scope of work, contract
1101-16-SC duration, and funding source, ensuring these
requirements are appropriately considered
during the evaluation process.




LUMA

13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-8C

Planning -
0211

Ivetie
Arocho

Sr.
Financia
L Anaiyst

6/10/2025

$ 189.00

An initial review of Wangai Maathai was
conducted, focusing on the Financial
Statements for the periods ended 2021, 2022,
and 2023. Financial ratios were catculated to
assess the company's finrancial stability and
its ability to meet the RFP requirements.
Additionally, the organizational documents
were reviewed for completeness and
compliance. This economic and
organizational information was uploaded to
the Finance Table to be compared with other
proponents, facilitating the setection of the
hest financial capacity. Exhibit B 4€”
Statement of Qualifications and Exhibit H 46"
Bid Bond were reviewed thoroughty to ensure
futl comptiance with the RFP requirements.

$

756.00

LUMA

13

{13)
Streetlight
Constructio
n 3PPO-
1101-16-5C

Pianning -
70211

tvette
Arocho

Sr.
Financia
| Analyst

6/10/2025

2.5

$ 189.00

An initial review of Maya Angelou's proposal
was conducted, focusing on the financial
matters. It was noted that no audited Balance
Sheet was provided for one of the required
years, Additionatly, Exhibit H 4€“ Bid Bond
and Exhibit B 36 Statement of Qualifications
were evaluated to verify the number of active
projects and the avallable personnel. Exhibit F
ae" Comparable Projects was reviewed to
assess experience with similar work, and the
organizational documents were examined to
ensure compllance with the RFP
reguirements. Missing documents wese
identified, and an RFl will be issued to request
the necessary information to proceed with the
evaluation process

$

47250

LUMA

13

(13)
Streetlight
Constructio
n3PPO-
1101-16-5C

Planning -
T0211

lvette
Arocho

Sr.
Financia
L Analyst

6/10/2025

0.5

$ 189.00

Participated in a working sesslon with
Yolanda Velez and the Evaluation Committee
to discuss the progress of the evatuation
process, including identifying missing
documents that need to be requested through
an RFl to proceed with the evaluations

$

94.50




LUMA

13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-5C

Planning -
T0211

Ivette
Arocho

Sr.
Financia
[Analyst

6/11/2025

0.5

$ 189.00

Participated in a working session with
Yolanda Velez and the Evaluation Committee
to discuss the progress of the evaluation
process, including identifying missing
documents that need to be requested through
an RFI. Also reviewed which proponents did
not meet the minimum RFP requirements
and, therefore, should be disqualifled from
continuing in the evaluation process.

$

94.50

LUMA

13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-SC

Ptanning -
T0211

Ivette
Arocho

Sr.
Financia
LAnalyst

6/11/2025

3.5

$ 189.00

A complete review of Leymah Gboweei€™s
proposal was contucted, with a focus on the
financial aspects. it was noted that no
financiat statements were submitted,
preventing an evaluation of the proponent's
financial capacity to perform under this RFP,
Additionalty, Exhibit H 4€" Bid Bond was not
included; instead, a letter of intent was
submitted stating that a Bid Bond would be
issued if awarded the contract, which does
not fulfilt the RFP requirements. Exhibit B 4
Statement of Qualifications and the
rA@sumA@s of key personnel were reviewed
to ensure compliance, and the organizational
documents were validated. Furthermore, the
Puerto Rico Comptroller'sOffice webpage was
consulted to identify any active projects
registered under the proponent that could
impact the availability of personnel and
overall financial capacity to meet the
chligations of this RFP.

$

661.50

LUMA

i3

(13)
Streetlight
Constructio
n 3PPC-
1101-16-5C

Planning -
To211

Ivette
Arocho

Sr.
Financia
LAnalyst

6/11/2025

$ 189.00

Reviewed Wangai Maathai's technical
documents again to verify the OSHA Forms
300A included in their proposal submission.
Additionally, the Puerto Rico Comptrotler's
Office webpage was consulted to identify the
number and value of active projects
associated with both Wangai Maathai and
Maya Angelou. This Information was assessed
to determine the potential impact on each
company's financial capacity to comply with
the requirements of REP 3PPO-1101-16-SC
and was cross-referenced with the projects
tisted in Exhibit B 4€* Statement of
Qualifications.

$

756.00




Prepared a table to identify atl missing
documents for each proponent under
evaluation, atlowing the Evatuation

{13) Committee to clearly specify which
Streetlight Planning - vette Sr. documents need to be reguested through an
LUMA | 13 [Constructio To211 Arocho Financla] 6/11/20251 1.5 | $ 189.00{RFl, The table was uploaded to the evaluation | $ 283.50
n 3PPO- LAnalyst folder for easy access by all committee
1101-16-5C members. This toot streamlines the process
and summarizes the documentation required
from each proponent to proceed with the
evaluation process.
Participated in a working session with the
(13) Evaluation Committee, Yotanda Velez, and
Streetlight . s Fabian Vele?to discuss the BFi tatsle, where‘
LMA | 13 |constructio| PENIE- Wette | ncial 6/12/2025 | 1 | § 189.00|C2CT COMMIttee member will documentinelr § o 04 4
n 3PPO- 10211 Arocho | Analyst findings from the evaluation process.
Additionally, a new column was added to the
1101-16-8C ?
table to track progress in each evaluation
area
A complete review of Ruth Bader Ginshurg's
proposal was contucted, with a focus on the
financial aspects. It was noted that only one
year of financial statements was submitted,
which limits the ability to fully evaluate the
proponent’s financial capacity to perform
(13) undar RFP 3PP0O-1101-16-SC. Financial ratios
Strestlight . 5 were calculated for the a\failable y&learl to ga'in
wa | 13 {constructio Ptanning - tvette Financia| 6/12/2028 | 3.5 |$ 189.00 a preliminary understanding of thglr financial 3 661.50
n 3PPO- T0211 Arocho L Anaiyst health. Additionally, ‘the organizational
1101-16.5C documents were reviewed 1o ensure
compliance with RFP requirements, Exhibit H
4€ Bid Bond and Exhibit B 4€* Statement of
Quatifications were also evaluated to identify
the total number of active projects, which
helps assess the company's capacity and
resource availahility to meet the scope of
wortk outlined in the RFP,
Reviewed the financial statements received in
response to the RFf for Violin's partner under
(9 EPC RFP 3PPO-0703-11-SUB2 to validate their
Substation Planning - eite Sr. economic capacity and determine whether
tUMA | 9 [3PPO-0703- T0211 Arocho Financia] 6/12/2025 | 3.5 |$ 189.00|both parties can meet the RFP requirements. | $ 661.50
11-SUB2 L Anatyst Additionatly, financial ratios were calculated
{Batch #2) to assess the company's financial stability

and overall ability to comply with the scope
and obligations of the RFP.




(S} EPC . ) -
> Working section with Ruben Tapia to discuss
Prbstalia] Planning - lvette S the ratio already calculated to clarify some
tUMA | 9 |3PPO-0703- Financia| 6/13/2025; 05 |$ 189,00 ) . $ 94.50
11-5UB2 T0211 Arocho LAnalyst numF)ers on the financial statements
(Batch #2) received.
Participated in a working session with
Yoltanda Velez, Fabian Velez, and the
(13) Evaluation Committee to discuss the progress
. of the evaluation process. Each member
Streetlight Planning - Ivette St provided updates on their assigned sections
LUMA | 13 | Constructio Financia| 6/13/2025] 0.5 |$ 189.00 ) A L3 84.50
1 3PPO- To211 Arochp LAnalyst and reviewed the RFI table to consolidate the
1101-16-5C information needed from each proponent. The
group identified the missing documentation
required to proceed with the evaluation and
agreed on the RFl requests to be issued
Completed the calculation of financiat ratios
for Viiolin's partner, including but not limited
(9) EPC to the Debt Ratio, Return an Equity Ratio,
Substation . F:urrent ﬁatio, and Dei}t-to-Equity.Ratéo.. This
LUMA 9 |3pro-0703- Ptanning - lvette Financial 6/13/2025 3 $ 189.00 mforma-tmn was uploaded to the f|.nanC|a_l 3 567.00
11-SUB2 To211 Aracho { Analyst evaluation table to enable con.1pan.son with
(Batch #2) other proponents and to help identify the
proponent with the strongest financlal
capacity to meet the requirements of RFP
3PPO-0703-11-5UB2
An initial review of Katherine
Johnson'sproposal was conducted, focusing
on the Financiat Statements for the years
{13) ended 2024 and 2623. The financiat data was
Streetlight Planning - ette Sr. tploaded to the finance table to update and
LUMA | 13 |Constructio To211 Arocho Financial 6/13/2025| 2.5 | $ 189.00|support the comparative analysis among $ 472.50
n3PPO- { Analyst proponents. Additionally, the organizational
1101-16-SC documents and QSHA Forms 300A were
reviewed to ensure completeness and
compliance with the requirements of RFP
3PP0-1101-16-SC




Completed the review of Katherine
Johnson'sdocuments, including Exhibit B 4"
Statement of Qualifications, to validate the
number of employees and active projects and
ensure the proponent's capacity to meet the
requirements of the RFP. Additionally,

Strs(zzft)ight . or. reviewed Exhibit C 46" Ptu.thﬂri.zation f(.Jf
LMa | 13 {constructio Planning - Ivette Financial 6/16/2025 $ 189.00 Background Chetzk, E:xh;btt D a'€" Certification $ 567.00
1 3PPO- TO211 Arocho L Analyst of Affidavit, Exhibit ] 46° Supptier General
1101-16-5C Information, and Exhibit H € Bid Boad to
verify completeness, validity, and the bonding
capacity of the propanent. Additionatly, the
financial ratios were calculated, and the
resulis were uploaded to the finance table to
facilitate comparison with the economic
capacities of other proponents.
Participated in a working session with
Yolanda Velez (Program Manager), Fahian
Velez (Data Management), Vicente Diaz (Legal
Department), Ruben Tapia {Finance
(13) Department), Edwin Quinones (L.egal
Streetlight . 5. Department}, and Miguel Gar.c.ia l(Technical
Luma | 13 | constructio| | 2nnINe- ette o ancia| 6/16/2025 § 18g,00|DPartment) to discuss specific issues $  189.00
1 3PPO- 70211 Arocho | Analyst relat.ed to Ruth Badelr G:n%burg s proposal,
1101-16-5C particularty the reiationship hetween the

proponent and Teckniek, The discussion
focused on clarifying the nature of the
affiliation, its implications for the evaluation
process, and any potential impact on
compliance with the RFP requirements.




LUMA

i3

{13)
Streetlight
Constructio
A 3PPO-
1101-16-5C

Pianning -
¥0211

Ivette
Arocho

Sr.
Financia
L Analyst

6/16/2025

$ 189.00

Conducted a full evaluation of Rosalind Franklin’s
proposal, with a primary focus on the Financial
Statements for the periods ending in 2023 and
2024, Calculated key financial ratios including
Current Ratio, Debt Ratio, Debt-to-Equity Ratio,
and Return on Equity'sto assess the proponent's
financial capacity to meet the requirements of
RFP 3PP0-1101-16-5C.

Additionally, reviewed Exhibit C 3€“ Authorization
for Background Check, Exhibit } 3€" Supplier
General information, and the arganizational
documents to ensure completeness and
compliance with the RFP. Evaluated Exhibit B 4€"
Statement of Qualifications to determine the
number of employees and active projects, and
cross-referenced this information with the Puerto
Rico Comptrolters Office database to verify their
operational capacity and alignment with the
scope of work.

Caretully reviewed Exhibit H 4€“ Bid Bond, noting
that the proponent submitted two letters from
different surety companies. One of these was
identified as belonging to a different LUMA event
and does not apply to this RFP, This discrepancy
should be clarified through a formal RFl request.

$

756.00

LUMA

13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-5C

Planning -
T0211

Ivette
Arocho

Sr.
Financia
{ Analyst

6/17/2025

1.5

$ 189.00

Participated in a working session with
Yolanda Velez (Program Manager), Fabian
Velez (Data Management), and the Evatuation
Committe"s Vicante Diaz (Legal Department),
Ruben Tapia (Finance Department), and
Edwin Quinones (Legal Department)a€”to
discuss the progress of the evaluation
process. Duying the session, It was noted that
a new addendum was Issued requesting
proponents to submit Exhibit E 46" Pricing
hoth with and without the Project Labor
Agreement {PLA). This update must be taken
into account for the continued evaluation of
proposals

$

283.50




Participated in a conference cali with Yolanda
Velez (Program Manager) to discuss Key
concerns related to the evaluation process.
Topics included verifying the assumptions
presented in the proposals, examining the

Strf(al?l)ight ‘ S relationst?ip betw.een Teckniek and Ruth
LUMA | 13 |Constructio Pl?gg'inlg‘ ;‘:j;fo Financia| 6/17/2025 | 1 | $ 189.00 z:g?(j;ri'i?;2;';'2;Z?OCDDO':::tt,::::;:FP' $  189.00
n3PPO- L Analyst )
1101-16-5C projects through 'the Puerto Rico _ ‘
Comptroller'sOffice to assess their capacity
to meet the scope of work, Additionally,
financial ratios were categorized by risk 1evels
to facilitate a more effective comparison of
the proponent'sfinancial capacity.
Reviewed the Puerto Rice Comptroller'sOffice
records to identify the active projects
associated with the following proponents:
Ruth Bader Ginsburg, Leymah Ghowee, Frida
Kahlo, Catherine the Great, Maya Angelou,
(13) Toni Morrison, Sojourner Teuth, Elizabeth |,
Streetlight Planning - ette Sr. Emmeline Pankhurst, and Georgia
LUMA | 13 | Constructio To214 Arocho Financiaj 6/17/2025 1 4.5 | $ 189.00|08€™Keet{e, This information was cross- $ 850.50
n 3PPO- LAnalyst referenced with each proponent's Exhibit B
1101-18-SC &e Statement of Qualifications to vatidate
the consistency of reported data and to more
accurately assess each entity3€™s financial
capacity and resource availability to
successfully undertake the scope of work
outlined in this RFP.
Participated in a working session with
Yolanda Velez (Program Manager), Fablan
Velez (Data Management), Vicente Diaz {Legat
(13) Department}, Edwin Quinones (Legal
Streetlight . Sr. Department}, and Ruben Tapia (Finance
| Planning - Ivette _ .
LUMA ] 123 | Constructio T0211 Arocho Financia| 6/18/2025| 0.5 | $ 1B9.00|Department) to discuss the progress of the % 94.50
n 3PPO- | Analyst evaluation process. The team addressed
1101-16-SC recent findings identified during the ongoing

review and outlined the next steps to ensure
timely completion of the evaluation and
adherence to RFP requirements




Completed the review of records from the
Puerto Rico Comptrolter's Office to identliy
active projects associated with the following
(13) proponents: Wangari Maathai, Jane Goodall,
. and Rosalind Franklin. This Information was
Streettight Planning - Ivette St cross-referenced with each proponent’s
LUMA | 13 | Constructio Financiaf 6/18/2025 3 $ 189.00 L ppr s $ 567.00
n 3PPO- 70211 Arocho LAnalyst Exhibit B 4€" Statement of Qualifications to
validate the consistency of reported data and
1101-16-SC
{ ensure a more accurate assessment of each
entity@€™s financial capacity and resource
‘ availability to successfully perform the scope
of work outlined in RFP 3PP0-1101-16-5C.
Participated in a conference call with Yolanda
Velez (Progeam Manager) to discuss how the
active projects registered in the Puerto Rlco
(13) Comptroller's Offices atong with the potential
Streetlight ‘ 5. contrac-ts some proponents may .be‘awarf:led
LUMA| 13 |Constructio| ~Pning- WU | inancial 6118/2025 | 1 | 's 180.00|"OM PriOr RFP'scould impact their financlal o
1 3PPO- T0211 Arocho LAnalyst position and resource availability to execute
1101-16-5C the current RFP successfully, Add:'t{‘onally, we
explored the possibility of categorizing
financial ratios into high, medium, or low risk
to assess better and compare the financial
standing of each proponent.
Participated in a conference call with Ruben
{13) Tapia to provide guidance on a request from
Streetlight Planning - vette Sr. Yolanda Velez regarding the financial ratios.
LUMA | 13 [Constiuctio 0211 Arocho Financia 6/18/2025] 0.5 | $ 189.00|Developed a work plan and discussed the $ 94.50
n 3PPO- L Analyst potential use of benchmarking to better
1101-16-5C define and standardize the evaluation of
financial ratios across atl proponents
Participated in a working sesslon with
Yolanda Vetez (Program Manager), Fabian
Velez {Data Management), Vicente Diaz {Legal
Department), Edwin Quinones (Legal
(13) Department), and Ruben Tapia (Finance
Streetlight Planning - Ivette Sr. Department) to discuss the progress of the
LUMA { 13 | Constructio Ta211 Arocho Financiaj 6/19/2025 1 $ 189.00{evatuation process for RFP 3PPD-1101-16- $ 189.00
n 3PPO- ‘ tAnalyst SC. Additionally, we reviewed Exhibit E 36"
1101-16-SC Price, noting that some proponents submitted
pricing with and without PLA, while others
omitted mobilization costs entirely. These
discrepancies were flagged for further
clarification through the RFl process.




Reviewed each draft RFi lefter to be sent to
proponents, requesting additional
information naecessary to proceed with the
evaluation process. The RFl requests include,

(13), but are not limited to, audited financial
Streetlight Planning - Ivette St. statermnents, proposal clarifications, OSHA
LUMA | 13 |Constructio Financia| 6/19/2025 3 $ 189.00 ' . ’ $ 567.00
A 3PPO- T0211 Arocho | Analyst Forms 3004, and redlines to Attachment F
A€" Contract. Additionatly, cross-referenced
1101-16-5C .
the content of each draft with the RFitable to
ensure all required items are accurately
consolidated into a single, comprehensive
request per proponent.
Started consolidating Information from the
Puerto Rico Comptroller's Office and Exhibit B
(13) 46" Statement of Qualifications into the
Streetlight Planning - Wette Sr. Finance Table comments section. This
LUMA | 13 | Constructio 0211 Arocho Financia| 6/19/2025 2 5 188.00 |integration ensures that all relevant financial | $ 378.00
n3PPO- L Analyst data is centralized to support a
1101-16-8C comprehensive comparison and facilitate the
selection of the most financiatty qualified
proponents.
Participated in a working session with
Yolanda Velez (Program Manager), Fahian
{13} Velez (Data Management), Vicente Diaz (Legat
Streetlight Planning - wette Sr. Department}, Edwin Quinones {tegal
LUMA | 13 |Constructio 10211 Arocho Financia; 6/20/2025 1 $ 189.00|Department), and Ruben Tapia (Finance $ 189,00
n 38PO- L Analyst Department) to discuss and determine which
1101-18-8C proponents will not proceed in the evaluation
process due to missing or non-compliant
reguired documentation.
Continued consolidating information from the
(13) Puerto Rico Comptroller's Office and Exhibit B
Streetlight . S, éle“ Statement of Qualification.s into the
wal 13 | constructio Planning - Ivette binancia| 6/20/2025 | 3.5 |§ 189.00 flnance Table comments sectiorll. This $ 66150
1 3PPO- TO211 Arocho { Analyst integration ensures all relevant financial data
is centralized, enabting a comprehensive
1101-18-SC

comparison and supporting the selection of
the most financially qualified proponents.




Completed the consolidation of information
from the Puerto Rico Comptroller's Office and
the comparison with Exhibit 8 4€" Statement
(13) . of Qualifications into the Finance Table
Streetlight - g ! comments section, This in‘tegfation- enStfres
LWMA | 13 | Constructio Planping - Ivette Financial /232025 5 $ 189.00 all relevant fiata Is centratized within a-srngle 3 945.00
1 3PPO- T0211 Arocho LAnalyst table, altomlng fora comglete comparison
1101-16-SC Efﬂd supportmg.tﬁe setection of the most
financially quatified proponents. This task
was completed at the request of Yolanda
Velez {Program Manager) to enhance visibility
into each proponent's financial standing,
Participated in a working session with Fabian
Velez (Data Management), Yolanda Velez
(Program Manager}, Edwin Quinones {Legal
(13} Department), Vicente Diaz {Legal
Streetlight Planning - Wetie Sr. Department), and Ruben Tapla (Finance
LUMA | 13 [Constructio o211 Arocho Financial 6/24/2025 | 0.5 | $ 189.00 [Department) to Inform that the RFl responses | $ 94,50
n 3PPO- LAnalyst have been uploaded to the system, During the
1101-16-5C session, a work strategy was established to
review each RFl response based on the
respective areas of expertise of the Evaluation
Committee membars,
Reviewed the RFl responses submitted by
Elizabeth |, Catherine the Great, Wangari
{13} Maathai, Sojourner Truth, Katherine Johnson,
Streetlight Planning - Wette Sr. Jane Goodall, and Toni Morrison to ensure
LUMA { 13 | Constructio To211 Arocho Financia| 6/24/2025 | 4.5 | $ 189.00 completeness and compliance with the $ 850.50
n3PPO- L Analyst required Information. This review was
1101-16-5C conducted to verify that all necessary
documentation has been provided to proceed
with the evatuation process.
Participated in a conference caft with Yolanda
Velez (Program Manager), Vicente Diaz (Legal
(9) EPC Department), Ruben Tapia {Finance
Substation . 8. Department), ancf Edwin Quinones (Legal
WMal 9 |3PPO-0703- Planning - fvette Financla| 6/26/2025 | 0.5 |$ 189.00 Bepartment) to discuss the currt?nt sta.tus of $ 04.50
11-SUB2 0211 Arocho L Anatyst RFP 3PP0-0703-11-SUB2. The discussion
(Batch #2) focused on identifying remaining tasks and
defining the next steps required to
successfully conclude the evaluation
process,




LUMA

{9} EPC
Substation
3PPO-0703-
11-SUB2
(Batch #2)

Planning -
10211

vette
Arocho

Sr.
Financia
| Analyst

6/26/2025

3.5

$ 189.00

Reviewed the findings from Violin and Fiddle's
proposalts to comptlete the evaluation
process. Finalized the review of Fiddle's
financial statements and calculated the key
financial ratios for both Violin and Fiddte to
assess their financial capacity in alignment
with the RFP requirements.

$

661.50

LUMA

(9) EPC
Substation
3PPO-0703-
11-5UB2
(Batch #2)

Pianning -
10211

Ivette
Arocho

Sr.
Financia
| Apalyst

6/26/2025

$§ 189.00

Participated in a working session with Vicente
Diaz (Legal Department), Miguel Garcia
(Technical Department), Edwin Quinones
{Legal Department), and Ruben Tapia
(Finance Department) to Initiate the scoring
process for each proponent based on the
Evaluation Criteria, The session began with
the company category, focusing on financial
information, and then continued with the
commercial evaluation, including the review
of redlines and assumptions presented in
Violin and Fiddle's proposals to assign
appropriate scores.

$

567.00

LUMA

13

{13)
Streetlight
Constructio
n aPPO-
1101-16-SC

Planning -
TO211

lvette
Arocho

Sr.
Financia
LAnalyst

6/27/2025

$ 189.00

Reviewed Maya Angelou'sfinancial
statements submitted in response to the RF
for the perlods ending in 2023 and 2022,
Calculated key financial ratio'sincluding
Cuyrent Ratio, Debt Ratio, Debt to Equity
Ratio, and Return on Equity's to assess the
financial health of the company. This
information was added to the Finance Table
as Party 2 of Violin's proposal. Additionally,
reviewed Fiddie's RFl response related to
OSHA forms.

In response to the RF, Leymah Gbowee
submitted financiat statements for the
periods ending in 2022 and 2023, The
financial ratios, including Current ratio, Debt
Ratio, Debt to Equity, and Retura on Equity,
were calculated and included in the Finance
Table, despite the absence of Exhibit H €
Bid Bond in their submission.

$

756.00




LUMA| 8

(8)
Substation
MSA 3PPO-

0708-13-
MSA

Planning -
T0211

Ivette
Arocho

Sr.
Financia
L Analyst

6/27/2025

$ 189.00

Conducted a comprehensive review of the
financial statements submitted by AGAP Party
2 for the fiscal years 2021, 2022, and 2023.
Also revised the Auditor's notes to identify the
reason for a Net Loss for the year 2023. Key
financial ratio'sincluding Current Ratio, Debt
Ratio, Debt to Equity Ratio, and Return on
Equity'swere calculated to assess the party's
financial capacity to meet the requirements of
RFP 3PPO-0708-13-MSA as a partner of AGAP
Party 1. This analysis was incorporated into | $
the Finance Table to support a thorough
comparison and facilitate the selection of the
most financially qualified proponent.
Additionally, Rakkaus's financial ratios were
also calculated and included in the Finance
Table to ensure a more complete financial
comparison among proponents. All data was
uploaded to the Evaluation Folder for easy
access during the preparation of the final
evaluation report.

756.00

LUMA | 13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-SC

Planning -
T0211

Ivette
Arocho

Sr.
Financia
| Analyst

6/30/2025

$ 189.00

Revised the financial statements of Ruth
Baddle and corrected figures in the financial
table as requested by Yolanda Velez (LEAD
ENGINEER). Certain financial ratios could not
be calculated due to missing data from other
years. Additionally, | reviewed all RFls
submitted by Ruth Baddle to ensure that the
previously missing financial statements were
included.

$ 567.00

107

$ 20,223.00

LUMA | 13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-SC

Contract
Developmen
t-T0213

Joel Rojas

Financia
LAnalyst

6/4/2025

$ 98.00

Examine the submitted documents for
Proponents for Streetlight Construction 3PPO-
1101-16-SC, Utilize the submission tracker
and proposal checklist to confirm that all $
received documents meet the evaluation
criteria also identify any missing documents
and document location on sharepoint.

392.00

LUMA 13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-SC

Contract
Developmen
t-T0213

Joel Rojas

Financia
L Analyst

6/5/2025

$ 98.00

Examine the submitted documents for
Proponents for Streetlight Construction 3PPO-
1101-16-SC. Utilize the submission tracker
and proposal checklist to confirm that all $
received documents meet the evaluation
criteria also identify any missing documents
and document location on sharepoint.

392.00

$ 784.00




Worked on the MSA LUMA RFP evaluation
report in collaboration with recoms lead

(8 C ) engineer Yolanda Velez. Tasks included
Subsizion Tendering - Migueal Project compiling evaluation findings, organizing
LUMA [ 8 | MSAJPPO- _ IManage |6/2/2025 $ 110.00 . . ' . 440.00
0708-13- T0212 Garcia . supporting documentation, and drafting
MSA report content to accurately reflect the
assessment process and outcomes for the
RFP under review.
Compited and completed the Batch 1 pricing
(53) EPC analysis, including the assessment of
. CatZ . aiternative procurement options aimed at
Substation Tendering - [10F0] Miguel Project reducing overall costs for LUMA. Also worked
LUMA | 5a | (Batch #1} Manage |6/2/2025 $ 110.00 - L 220.00
3PPO-0412- 10212 0020{ Garcia ; on drafting and finalizing the summary
09-3UB-02 9997 document to be submitted to P3A, outlining
key findings, pricing comparisons, and
recommended strategies.
Worked on drafting a Request for Information
(9 EPC (RF1) for Quanta, focusing on clarifications
Substation , , Project ratated to contract terms, technical
Tendering - Miguel ! . )
tUMA | 9 [3PPD-0703- 0212 Garcia Manage {6/6/2025 $ 110.00|requirements, and pending documentation. 220.00
11-SUUB2 r The RFE aims to address outstanding
{Batch #2) questions necessary to advance the
evaluation and negotiation process.
Worked on the price evaluation for Batch 2,
{9) EPC with a specific focus on the Aguirre proposal.
Substation . . Project Tasks included analyzing cost components,
Tendering - Miguel . . !
LUMA| 9 |3PP0O-0703- 10212 Garcia Manage |6/10/2025 $ 110.00|comparing pricing structures, and assessing 330.00
11-SUB2 r alignment with technicat and contractual
(Batch #2) reguiremenis to support the overatl
evaluation and recommendation process.,
Initiated documentation process for the
Streetlight RFP in cottaboration with the
Recoms Evaluation Team, including tead
(13) engineer Yolanda Velez, Sr Legal Advisor
Streetlight ) Project Vicente Diaz, St Financial Analyst lvetie
. { Tendering - Miguel . .
LUMA | 13 [Constructio 70212 Garcia Manage |6/10/2025 $ 110.060]Arocho, Legal Advisar Ruben Tapia, and Legal 220.00
n 3PPO- r Advisor Edwin Quinones. Activities included
1101-16-5C organizing proposal materials, cutlining

evaluation criteria, and preparing initial
assessment templates to support a
structured and comptiant review process.




Worked on the Batch 2 price proposal
(9) EPC evaluation with a focus on the Vieques and
. Culebra components, Tasks included
SubStgtief Tendering - Miguel Project anatyzing cost structures, assessing logistical
LUMA | 9 3PPO-0703- _ [Manage |6/12/2025 3 $ 110.00 ) X ’ 330.00
11-5UB2 T0212 Garcia ; considerations for island deployment, and
(Batch #2) ensuring allgnment with techr?if:al and
budgetary requirements specific to these
remote locations.
Worked on developing price proposal
comparison tables for the Streetlight RFP,
{13} focusing on submissions from Wangari
Streetlight Tendering - Miguel Project Maathai, Maya Angelou, Sojourner Truth, and
LUMA | 13 | Constructio 10212 Garcia Manage |6/16/2025 <] $ 110.00 |Dorothy Hodgkin. Tasks inctuded analyzing 660.00
n 3PPO- r cost breakdowns, standardizing pricing
1101-18-5C formats, and organizing data to facilitate
evaluation and comparison across key pricing
categories and proposal components,
Engaged with Recoms Lead engineer Yolanda
Velez and Ivette Arocho Sr financial analyst to
(13) review‘rand verify decument certifications
Streetlight Tendering - Miguel Project Zfrir:tlltitger?t t;y;grg\g:z:;;;a;r:i:s:fI’:\zks
LUMA} 13 |Constructio Manage 16/16/2025 i $ 110.00}, L . 110.00
1 3PPO- 10212 Garcta ) included vatidating compliance
1101-16-5C documentation, confirming submission
completeness, and ensuring adherence to
RFP requirements for eligibility and
evaluation.
Attended a meeting to discuss the evaluation
status of the Streetlight RFP with Recoms
(13) lead engineer Yolanda Velez, srtegal advisor
. . Vicente Diaz, sr. financial analyst ivette
Streetlight Tendering - Miguel Project Arocho, legal advisor Ruben Tapia, fegal
LUMA | 13 |Constructio . | Manage|6/17/2025 0.5 |$ to00) R ’ 55.00
0 3PPO- T0212 Garcia ] advisor Edwin Quinones, and data manager
1101-16-5C Fabian Velez. The meetmg focu:.sed.on
progress updates, preliminary findings,
alignment on scoring methodology, and next
steps for finakizing the evaluation process.
Attended a weekly status meeting with LUMA,
represented by Yadira Lugo, and recoms team
(13} members lead eng. Yotanda Velez, legal
Streetlight ) Project advisor Ruben Lugo, and data manager
.| Fendering - Miguel . R
LUMA § 13 | Constructio 10212 Garcia Manage |6/18/2025 0.25 | $ 110.00 Fabian Velez. The discussion focused on the 27.50
n3PPO- r Streetlights RFP, including evaluation status,
1181-16-5C pending documentation, and coordination of
next steps to finalize the review and scoring
process.




(18) RFP

Attended a weekly status meeting with LUMA,

3PPO-0515-
reprasented by Yadira Lugo, and lead eng.
21-CSAT-
Yolanda Velez, legal advisor Ruben Lugo, and
Costa Sur Tenderin Miguel Project data manager Fablan Velez. The discussion
- U .
LUMA | 18 42 8 g ) Manage [6/18/2025 0.25 {% 110.00 8 27.50
T0212 Garcia focused on the Costa Sur Autotransformer
Autotransfo f )
RFP, including project timeline updates,
rmer 230KV . )
Cabt technical specification reviews, and
abte
) procurement coordination,
Repair
Attended a weekly status meeting with LUMA,
(9) EPC represented by Yadira Lugo, and lead eng.
) . Yolanda Velez, legal advisor Ruben Lugo, and
Substation Tenderin Miguet Project data manager Fabian Velez. The discussion
LUMA: 9 [3PPO-0703- g € -1 Manage §6/18/2025 0.25 |$ 110.00 8 o 27.50
11-5UB2 T0212 Garcia ; focused on the Batch 2 RFP, with an
(Batch #2) emphasis on pricing evaluations, proponent
clarifications, and togistical planning for
island deployment.
Attended a weekly status meeting with LUMA,
{5a) EPC CatZ represented by Yadira Lugo, and recoms’
Substation Tenderin 1oF0l Misuet Project lead eng. Yolanda Velez, legal advisor Ruben
LUMA{ 5a | (Batch#1) mng 0020 Gagrcia Manage [6/18/2025 0.25 | $ 110.00Lugo, and data manager Fabian Velez.he 27.50
3PP0-0412- 9997 r discussion focused on the Batch 1 RFP,
09-SUB-02 reviewing contract preparation progress,
proposal clarifications,
Attended a meeting to discuss the evatuation
status of the Streetlight RFP with recoms’
(13) Yotanda Velez lead engineer, Vicente Diaz sr
. legal advisor, Ivette Arocho, Ruben Tapia
Strcettight Tenderin Miguel Project legal advisor, Edwin Quinones legal advisor
LUMA [ 13 |Constructio 8 B X Manage |6/18/2025 0.5 % 110,00 o &, 55.00
OB T0212 Garcia . and Fabian Velez data manger. The meeting
1101-16-80 focused on progress updates, preliminary
findings, alignment on scoring methodology,
and next steps for finatizing the evaluation
process.
Worked on developing price proposal
comparison tables for the Streetlight RFP,
focusing on submissions from Katherine
(13) Johnson, lacinda Ardern, Emmetine
Streetlight . . Project Pankhurst, Jane Goodati, Rosalind Franklin,
Tendering - Miguel .
LUMA | 13 | Constructio T0212 Garcia Manage |6/18/2025 6 % 110.00|and Georgia O4€™Keeffe. Tasks included 660.00
n3PPO- 4 analyzing cost breakdowns, standardizing
1101-16-SC pricing formats, and organizing data to

facititate a clear and consistent evaluation
across key pricing categories and proposal
components,




Attended a meeting to discuss the evaluation
status of the Streetlight RFP with recoms'
(13) Yolanda Velez lead engineer, Vicente Diaz st
) legal advisor, ivette Arocho, Ruben Tapia
Streetlight Tendering - Miguel Project tegal advisor, Edwin Quinones legal advisor,
LUMA | 13 |Constructio . |Manage16/19/2025 0.5 |$ 110.00 o o 5500
n 3PPO- T0212 Garcia . and Fabian Velez data manger.. The meeting
1101-16-SC focused on progress updates, preliminary
findings, allgnment on scoring methodology,
and next steps for finalizing the evatuation
[JFOCESS.
Waorked with Yolanda Velez on reviewing all
remaining Streetlight RFP proponents,
(13) focusing on the completion of price proposal
Streetlight . . Project evaluations and development of ICE
.| Tendering - Miguel i i
LUMA | 13 [Constructio To212 Garcia Manage |6/19/2025 4 $ 110.00({Independent Cost Estimate) comparison 440.00
n 3PPO- T tabtes. Tasks included verifying cost
1101-16-8C structures, ensuring consistency across
proposals, and aligning pricing data with
evaluation metrics for final scoring.
(18) RFP Conducted a site visit to the Costa Sur power
3PPO-0515- plant with LUMA and proponents participating
21-CSAT - in the Autotransformer Cable RFP. The visit
. included a walkthrough of the 230kV area,
Costa Sur Tendering - Miguet Project during which questions related to the Scope
LUMA | 18 #2 . Manage |6/25/2025 7 $ 110.00 . 770.00
Autotransfo 0212 Garcia ) of Work (SOW) were addressed. The session
emer 230KV aimed to clarify technical requirements,
Cable validate site conditions, and support
Repair proponents in preparing responsive and
accurate proposals.
Worked with Ruben Tapia, Yolanda Velez,
Vicente Diaz, Ivette Arocho, and Edwin
(9) EPC Quinones on the Batch 2 scorecard analysis.
Substation i X Project Tasks included reviewing technicat and
Tendering - Miguel i , . I
LUMA 9 |3PPO-0703- T0212 Garcia Manage |6/26/2025 2.5 | $ 110.00financial evaluation criteria, consolidating 275.00
11-5UB2 f scoring inputs from all evaluators, and
{Batch #2} finalizing the scorecard to ensure accurate
and consistent assessment of all proposals in
alignment with the RFP requirements.
Worked with Yolanda Velez, with assistance
from Evaluation Committee members ivette
(8) Arocho and Vicente Diaz, on the MSA RF}
. submitted by LUMA regarding the final
Substation Tendering - Miguel Project proponent recommendation. Reviewed and
LUMA 8 | MSA3PPO- X Manage |6/27/2025 4 $ 110.00 R R 440.00
0708-13- T0212 Garcia . validated the evaluation outcomes, ensured
MSA consistency with the established criteria, and
prepared a coardinated response to support a
compliant and transparent recommendation
process.




Worked with Yolanda Velez on the technical
scorecard review for Violin and Fiddle as part

(9) EPC ; .
) ) of the ongoing proposal evaluation. Tasks
Rptahy Tenderin Miguel CAIEEL included assessing compliance with technical
luMa| 9 |3pP0-0703- g BUCl | Manage|6/27/2025 | 2 |'$ 11000[ "0 9%C @ By , $ 220,00
11-SUB2 T0212 Garcia y specifications, reviewing supporting
(Batch #2) documentation, and validating preliminary
scores to ensure consistency with RFP
evaluation criteria and standards.
51 $ 5,610.00
Prepared a status report addressed to San Tu
(17) at LUMA in response to concerns raised by
Transmissio PREPA's Legal Advisor regarding project
nLines . ' Program delays. The report outlined the current status
| Tendering - Mariela : : ’ T
LUMA | 17 [Constructio 0912 Quifiones Manage| 6/3/2025 0.5 |$ 160.00|of key deliverables, identified contributing $ 80.00
n 3PPO- r factors to the delays, and detailed mitigation
0312-19- measures implemented to realign timelines
TL25 and ensure continued progress in compliance
with contractual obligations.
Held a status update meeting with the LUMA
team to provide an overview of the current
(12) progress on the RFP and discuss strategies
Workforce Piog moving forward. RECOMS representatives in
rogram
Augmentati | Tendering - Mariel attendance included Yolanda Velez
Luma | 12 |PU8 g % | vanage| 6/4/2025 | 0.25 | $ 160.00|7 - ) e $  40.00
on 3PPO- T0212 Quinones ; (Engineer), Miguel Garcia (Project Manager),
0909-14- Gerardo Mechaly (Project Manager), and
WA Fabian Valles (Manager). Key topics included
project milestones, proposal development,
and next steps for implementation.
(18) RFP Held a status update meeting with the LUMA
team to provide an overview of the current
3PPO-0515- " X
21-CSAT progress on the RFP and discuss strategies
moving forward. RECOMS representativesin
GRS Tenderin Mariel Brograim attendance included Yolanda Vele
e a ela z
LuMA | 18 #2 g M | Manage| 6/4/2025 | 0.25 |$ 160.00| : s $ 40.00
Hubolransfo T0212 Quifones . (Engineer), Miguel Garcia (Project Manager),
Gerardo Mechaly (Project Manager), and
rmer 230KV ; i
Cable Fabian Valles (Manager). Key topics included
project milestones, proposal development,
Repair

and next steps forimplementation.




Hetd a status update meeting with the LUMA
(3) team to provide an overview of the current
Distribution progress on the RFP and discuss strategies
) CatZ, moving forward, RECOMS representatives in
tine Contract 10F0} Mariela Program attendance included Yolanda Velez
LUMA Constructio | Developmen - Manage| 6/4/2025 | 0.25 | % 160.00 ) . ; $ 40.00
n 3PPO- - TO213 0021} Quifiones ] {Engineer), Miguel Garcia {Project Manager),
1195.00-DL 0000 Gerardo Mechaly (Project Managfer},-and
02 Fabian Vattes (Manager). Key topics includad
project mitestones, proposal development,
and next steps for imptementation.
Hetd a meeting with the LUMA team to
discuss the status of the RFP for the project.
{7) From ReComsS, Yolanda Velez, engineer;
Distribution Miguel Garcia, project manager; and Fabian
Polesand | Contract Mariela Program Velez, data manager, participated. The
LUMA Conduct [Devetopmen Quifiones Manage | 6/18/2025 | 0.25 | $ 160.00{meeting focused on reviewing the current $ 40.00
Repairs t-T0213 r progress of the procurement process,
3PPO-0328- clarifying technical and administrative
08-DP-02 matters, and aligning next steps to ensure
compliance and coordination between the
parties.
Held a meeting with the LUMA team to
discuss the status of the RFP for the project.
(3} From ReComS, Yolanda Velez, enginaer;
Distribution Catz Miguel Garcia, project manager; and Fabian
Line Contract 1070| Mariel Program Velez, data manager, participated, The
LUMA Constructio | Developmen 0021! Quifiones Manage| 6/18/2025| 0.25 | $ 160.00|meeting focused on reviewing the current $ 40.00
n 3PPC- 1-T70213 0000 r progress of the procurement process,
1123-01-Dt 4 clarifying technical and administrative
0z matters, and atigning next steps to ensure
compliance and coordination between the
parties,
Held a meeting with the LUMA team to
discuss the status of the RFP for the project.
From ReComS, Yolanda Velez, engineer;
(9} EPC Miguel Garcia, project manager; and Fabian
Substation . . Program Velez, data manager, participated. The
Tendering - Mariela . L
LUMA 3PPO-0703- 10212 Quitiones Manage| 6/18/2025 | 0.26 | § 160.00|meeting focused on reviewing the current $ 40.00
11-5UB2 r progress of the procurement process,

{Batch #2) clarifying technical and administrative
matters, and aligning next steps to ensure
comptiance and coordination between the
parties.




Held a meeting with the LUMA team to
discuss the status of the RFP for the project.
From ReComS§, Yolanda Velez, engineer;

Wo(rifjrce Miguel Garcia, project ma.néger; and Fabian
Augmentati | Tendering- Hiaficla Program Velez‘, data manager, p‘.amt.:lpated. The
LUMA | 12 - Manage | 6/18/2025 | 0.25 | $ 160.00|meeting focused on reviewing the current 40.00
on 3PPO- T0212 Quinones
0909-14- r progress of the procurement process,
WA clarifying technical and administrative
matters, and aligning next steps to ensure
compliance and coordination between the
parties.
2,25 360.00
03-
(4) 6005 ;- :
Emergency CAT 2 contract revision to include
EICIGENIEY) CUACL |92N0 Ruben Legal missing Exhibits and comparison to other
LUMA 4 | Restoration | Developmen| 0- ) - 6/2/2025 1 $ 189.00 . . 189.00
Pofes3d Ot 0213 | 580 Tapia | Advisor contracts with other su.pp.llers for the Damage
Assessment services within the same RFP,
03-EM-02 420-
000
7
Distribution
Poles and Contract itin gl Reviewed and revised Distribution Poles
LUMA | 7 Conduct |Developmen Tipl | Advisos 6/3/2025 0.5 | $ 189.00|contractto reflect price adjustments based 94.50
Repairs t-T0213 on BAFO submitted by Quanta.
3PP0O-0328-
08-DP-02
(7) Weekly meeting with LUMA's Management
Distribution (Ruben Lugo (Yadira Lugo, Nydia Delgado)
Poles and Contract — gl and Recoms' Miguel Garcia-Project Manager,
LUMA 7 Conduct |Developmen Tepla | Advisor 6/4/2025 0.28 | $ 189.00|Fabian Velez- Document Controls, Yolanda 52.92
Repairs t-T0213 Velez (Lead Engineer) and Gerardo Mechaly
3PP0O-0328- (Project Manager) to discuss developments
08-DP-02 and pending matters on various contracts.
Weekly meeting with LUMA's Management
(9)EPC (Ruben Lugo (Yadira Lugo, Nydia Delgado)
Substation | Contract Riibi Uil and Recoms' Miguel Garcia-Project Manager,
LUMA | 9 |3PP0O-0703-| Developmen Vol || Adidsat 6/4/2025 | 0.28 | $ 189.00|Fabian Velez- Document Controls, Yolanda 52.92
11-SUB2 t-T0213 Velez (Lead Engineer) and Gerardo Mechaly
(Batch #2) (Project Manager) to discuss developments

and pending matters on various contracts.




03- Weekly meeting with LUMA's Management
(4) 6005 {Ruben Lugo (Yadira Lugo, Nydia Detgado}
Emergency | Contract {9300 Ruben | Legal and Recoms' Miguet Garcia-Project Manager,
LUMA | 4 | Restoration|Devetopmen| O- Tapia | Advisor 6/4/2025 | 0.28 | $ 189.00|Fabian Velez- Document Controls, Yolanda 52,92
3PPO-1212-] t-T02i3 |550- Velez {Lead Engineer) and Gerardo Mechaly
03-EM-02 420- {Project Manager) to discuss developments
000 and pending matters on various contracts.
03- Weekly meeting with LUMA's Management
{4) G005 (Ruben Lugo (Yadira Lugo, Nydia Delgado)
Emergency { Contract |9300 Ruben Legol and Recoms' Miguel Garcia-Project Manager,
tUMA | 4 |Restoration|Developmen| O- Tapia | Advisor 6/4/2025 | 0.28 1§ 189.00{Fablan Velez- Document Controls, Yolanda 52.92
3PPQ-1212-} t-T0213 |[K50- Velez (Lead Engineer) and Gerardo Mechaly
03-EM-02 420- (Project Manager) to discuss devetopments
000 and pending matters on various contracts.
03-
(4} 6005 Meeting with Fernando Perez (QUANTA} and
Emergency | Contract 9300 Ruben Legal Yolanda Velez (RECOMS-Engineer) to discuss
LUMA | 4 |Restoration|Developmen| 0- Tapia | Advisor 6/5/2025 2 $ 189.00 |pricing and determined to include the prices 378.00
IPPO-1212-| t-T0213 |550- in the Final Contract. Amendment of contract
03-EM-02 420- ta include the prices in Exhibit C.
600
(3) Meeting with Yadira Lugo (LUMA) and Yolanda
Distribution Cat? Velez (RECOMS- Engineer) to discuss
Line Contract 10F0] Ruben | Legal QUANTA's comments over contract clauses
LUMA | 3 [Constructio|Developmen 0021] Tapia | Advisor 6/6/2025 | 0.25 [$ 189.00{theywould like to amend. Determine to 47.25
n3PPO- t-T0213 0000 create a summary document to share with
1123-01-DL LUMA Contract Depariment for further
02 evaluation.
{3} Created a summary of Distribution Line
Distribution Cat? Construction Contract clauses for which
Line Contract 10F0| Ruben | Legal QUANTA requested changes, LUMA's Edwin
LUMA | 3 |Constructio | Developmen 0021| Tapia | Advisor 6/9/2025 2 $ 189.00 |Ramos (Contract Manager) declined such, 378.00
n 3PPO- t-T0213 0000 and QUANTA requested further
1123-01-DI{ review/negotiation, for LUMA Legal Team to
02 discuss and determine further action,
(13)
Streetlight | Contract . ] .
| 55 st omgn | " | S || |3 iAo St |
n 3PPO- t-T0213
1101-16-5C
(13) RFP Streetl;ghts Ev?luationLCommittee. team
n "
sweetight | Contact | f o e Pt taneger, st
LUMA | 13 |Constructio|Devetopmen ) N 6/10/2025 | 0.67 | § 189.00] . ! % 2 126.63
13PPO- £-T0213 Tapia | Advisor Financial Analyst, Migue! Garcia-Engineer,
110146:56 Vicente Diaz- Lawyer) to discuss the division
of task for the evaluation of proponents.




(7} Weekly meeting with LUMA's Management {,
Distsibution Yadira Luge, Nydia Delgade) and Miguel
Poles and Contract Ruben Legal Garcia-Engineer, Fahian Velez- Project
tUMA [ 7 Conduct | Developmen Tapia | Advisor 6/10/2025 | 0.12 | $ 189.00]Manager, Yolanda Velez {Engineer) and 2268
Repairs t-70213 Gerardo Mechaly (RECOMS) to discuss
3PPO-0328- developments and pending items if various
08-DP-02 projects.
Weekly meeting with LUMA's Management {,
(8) EPC Yadira Lugo, Nydia Detgado} and Miguel
Substation { Contract Ruben | Legal Garcia-Engineer, Fabian Velez- Project
LUMA ] 9 |3PP0-0703-|Developmen Tapia | Advisor 6/10/2025 F 0.12 | $ 183.00 iManager, Yolanda Velez (Engineer) and 22.88
11-5U82 1-10213 Gerarde Mechaly (RECOMS) to discuss
{Batch #2) developments and pending items if various
projects.
03- Weekiy meeting with LUMA's Management {,
{4) 6005 Yadira Lugo, MNydia Delgado) and Miguel
Emergency | Contract {9300 Ruben | Legal Garcia-Engineer, Fabian Velez- Project
tUMA | 4 |Restoration|Developmen} O- Tapia | Advisor 6/10/2025 1 0.13 | $ 189.00|Manager, Yotanda Velez (Engineer) and 2457
3PP(-1212- t-T0213 |550- Gerardo Mechalty (RECOMS) to discuss
03-EM-02 420- developments and pending items If various
000 projects.
{3) Weekly meeting with LUMA's Management {,
Distribution CatZ Yadira Lugo, Nydia Delgado) and Miguel
~ Line Contract 10F0| Ruben | Legal Garcia-Engdineer, Fahian Velez- Project
LUMA T 3 {Constructio]{ Developmen 0021| Tapia | Advisor 6/10/2025{ 0.13 | $ 188.00 {Manager, Yolanda Velez (Engineer) and 24.57
n 3rPO- t-T0213 0000 Gerardo Mechaly (RECOMS) to discuss
1123-01-Di developments and pending items if various
02 projects.
(13)
Streetlight | Contract Ruben | Legal Evaluation of submitted proposals
tUMA | 13 | Constructio}Developmen Tapia | Advisor 6/10/2025 g $ 189.00 |documents by Mastec Renewabies PR LLC for 1,134.00
n 3PPC- t-T0213 RFP 3PPO1101165C.
1101-16-SC
RFP Streetlights Evaluation Committee team
(13} (Edwin Quinones-Lawyer, Fabian Velez-
Streetlight § Contract Ruben | Legal Project Manager, lvette Aracho- Financlat
LUMA § 13 | Constructio | Developmen Tapla | Advisor 6/11/2025{ 0.75 | § 188.00}Analyst, Miguel Garcia-Engineer, Vicente Diaz- 141.75
n 3PPO- t-70213 Lawyer, Daniela Santiago) meeting to discuss
1101-16-5C the division of task for the evaluation of
proponents.
(13) } .
. Evatuation of submited documents by
Streetlight | Gontract Ruben | Legal proponents Mastek Ink, Mastek Renewables
tUMA | 13 | Constructio{Developmen 6/11/2025 5] $ 189.00 - 1,134.00
Tapia | Advisor and Alreko Energy Solutions for RFP
n 3PPC- t-70213
3PPO1101165C.
1101-18-5C




RFP Streetlights Evatuation Committee team
3y . (Edwin Quinones-Lawyer, Fabian Velez-
Stragtighy x> Ggntract Ruben | Legal Project Manager, Ivette A'rocho- Financial
LUMA | 13 | Consteuctio | Developmen ) ) 6/12/2025 | 0.67 |$ 189.00 T . X 126.63
1 3PPO- t-70213 Tapia | Advisor Analyst, Miguel Garcaa-Engl‘neEf, Vlce.nte Diaz-
1101-16-SC Lawyer, Yolanda Velez- Er}gmeer} to discuss
developments on evatuation of proponents,
03-
(4) 6005 ) ) .
Meeting with Fabian Velez {Project Manager)
Emergency | Contract 9300 Ruben Legal and Yolanda Velez{Engineer) to review the
HUMA | 4 ) Restoration)Developmen) 0- Tapfa | Advisor 6/12/2025 ) 0.25 | $ 189.00 Emergency Cat 2 Final Contract's format in 47.25
3PPO-1212-1 t-T0213 |550- )
03-EM-02 420- order to send for signatures.
000
03-
(4) 6005
Emergency | Contract (9300 Auben Legal Correction of Emergency Cat 2 Contrac's
tUMA{ 4 |RestorationiDevelopmen| 0- Tapla | Advisor 6/12/2025 | 0.67 |$ 189.00|Exhibit C and various pages were Header and 126.63
3PPO-1212-) t-T0213 |550- footer had an errar message.
03-EM-02 420-
000
{13}
Streetlight | Contract Ruben | Legal Meeting with ivette Arocho (Financial Analyst-
tUMA | 13 |Constructio | Developmen Tapla | Advisor 6/12/2025 | 0.33 | $ 189.00{RECOMS) discussing the financiat ratios of 62.37
n 3PPO- t-T0213 various proponents.
1101-16-SC
(13} .
) Evaluation of submitted documents form
Streetlight | Contract Ruben | Legat proponents Mastek Inc. Mastek Renewables
LUMA [ 13 |Constructio|Developmen K ; 6/12/2025 5 $ 189.00 ) 845.00
0 3PPO- t-T0213 Tapia { Advisor and Fairway Electric for RFP
1101-16-5C 3PPO110116SC.
(9} EPC Meeting with lvette Arocho {Financial Analyst)
Substation | Contract Ruben | Legal to discuss Quanta, and Sargent and Lundy
LUMA | & [3PP0O-0703-|Developmen Tapia | Advisor 6/13/2026| 0.5 | $ 189.00|financial statements to incorporate it to 94,50
11-3UB2 t-T0213 . QUANTAs analysis as partners for RFP
(Batch #2) 3PPO0703115UB2,
(13) RFP Streetlights Evaiuation Committee team
Streatiight | Contract Ruben | Legal fiﬂféﬁ?ﬁ:ﬂ:ﬁ ;biﬁiegrzf:fms;al
LUMA | 13 |Constructio | Developmen X i 6/13/2025 | 042 | $ 189.00 i ' . X 79.38
n3PPO- £-T0213 Tapia | Advisor Analyst, Migue! Garcia-Engineer, Vicente Diaz-
1101-16-SC Lawyer, Yolanda Velez- Er.1g|neer) to discuss
developments on evaluation of proponents,
{13)
Streetlight { Contract Ruben Legal Evatuation of submitted documents from
tUMA | 13 ;Constructio] Devetopmen Tapia | Advisor 6/13/2025 2 $ 189.00|proponent } Services for RFP 378.00
n3PPO- t-T0213 3PPO110116SC.
1101-16-8C




{7)

Distribution Distribution Poles and Conduct Repairs
Polesand | Contract Ruben Legal Contract review after QUANTA's revision to
LUMA [ 7 Conduct {{$evelopmen Tapla | Advisor 6/13/2025 4 % 189.00 eliminate retined clauses not approved by 756.00
Repairs t-T0213 Edwin Ramos (LUMA- Contract Manager) and
3PP0O-0328- correct formatting discrepancies.
08-DP-02
Evatuation of submitted documents for
(13) proponent Marathon LLC for RFP
) 3PP0O1101185C, for the Streatlight
Streetlight | Contract Ruben { Legal Construction project, Evaiuation included
LUMA § 13 | Constructio| Developmen ) - 6/15/2025 4 $ 189.00 . o 756.00
1 3PPO- {-T0213 Tapia | Advisor evalu?iungthe pfopon'ent s financial heatth by
1101-16-5C examin?tlon of fmtdnual sltatemerzts, .
evatuation of pubticly availabte information
from regulators and credit rating agencies.
(13) RFP Streettights Evatuation Committee team
/ (Edwin Quinones-Lawyer, Fabian Velez-
Streetlight | Contract Ruben | Legal Project Manager, ivette Aroche- Financial
LUMA | 13 |Constructio]Devetopmen - 6/17/2025 1 1.25 | $ 188.00 ' A ) . 236.25
A 3PPO- {70213 Tapia | Advisor Analyst, Miguel Garcia-Engineer, Vicente Diaz-
1101-16-5C Lawyer, Yolanda Velez- Engineer) to discuss
developments on evatuation of proponents.
{13}
Streetlight | Contract Ruben Legal Evaluation of submitted documents form
LUMA | 13 [ Constructio|Developmen Tapia | Aduisor 6/17/2025 4 $ 189.00 |proponents Continental Lord for RFP 756.00
n 3PPO- t- 70213 3PPO1101168SC.
1101-16-5C
(7)
Distribution Distribution Poles and Conduct Repairs
Poles and Contract Ruben Legal Contract review after QUANTA's revision to
LUMA | 7 Conduct | Developmen Tapla | Advisor 6/17/2025 2 % 189.00[eliminate relined clauses not approved by 378.00
Repairs t-T0213 Edwin Ramos (LUMA- Centract Manager) and
3PPO-0328- correct formatting discrepancies..
08-DP-02
(13) RFP S‘l:tree{llights E\;aluatiar:: Colmn\}ittee team
- f -
Streetlight | Contract Ruben Legal ﬁii}i?ﬁ::zgs: tviﬁzeﬁ\,roz:ua-r:fin(::;al
LUMA | 13 [Constructio]Bbevelopmen . - 6/18/2025 1 0.33 | $ 189.00 ., U ‘ i ) 62.37
1 3PPO- {-10213 Tapia | Advisor Analyst, Miguel Garcia-Engineer, Vicente Diaz-
1101-16-SC Lawyer, Yolanda Velez- Engineer) to discuss

developments on evaluation of proponents,




{7 Weekly meeting with LUMA's Management
Distribution {Yadira Luge, Nydia Delgado, Joe Adamski,
Poles and Contyact Ruben Legal Juan Rodgers) and Miguet Garcia-Engineer,
LUMA | 7 Conduct |Developmen Tapia | Advisor 6/18/2025 | 0.25 | $ 188.00)Fabian Velez- Project Manager, Yolanda Velez 47.25
Repairs t-T0213 {Engineer) and Marlela Quinones (RECOMS)
3PPO-0328- to discuss developments and pending items if
08-bP-02 various projects.
(13}
Streettight { Contract . i ’ .
LUMA | 13 |Constructio | Developmen T:;f: A;i?:;r 6/18/2025 | 1 |$ 189.00 ::Z::i:g:;:i: ggs:zi‘si'?:;:ﬁ::aw 189.00
n3PPO- | t-T0213 ’
1101-16-SC
{13)
Streetilight | Contract Ruben | Legal Evaluation of submitted proposals
LUMA | 13 | Constructio | Developmen Tapia | Advisor 6/18/2025| 4.5 |$ 189.00{documents for proponents Roman Etectric 850.50
n 3PPO- t-T0213 and SLSCoLLC.
1101-16-5C
(@
DFST:Z:mn Contract CatZ Correction of contract by rejecting and
LUMA | 3 | Constructio | Developmen 10F0} Ruben | Legal 6/18/2025| 1.5 |3 189.00 accepting Quanta redlines, based on Edwin 283.50
0 3PPO- t-T0213 0021] Tapia | Advisor Ramos (LUMA- Contract Manager)
1123-01-DL 0000 comments.
02
Weekly meeting with LUMA's Management
(9) EPC (Yadira Lugo, Nydia Delgado, Joe Adamski,
Substation | Contract Ruben | Legal Juan Rodgers) and Miguel Garcia-Engineer,
LUMA | 9 [3PPO-0703-{Developmen Tapia | Advisor 6/18/2025 | 0.25 | $ 189.00|Fabian Velez- Project Manager, Yolanda Velez 47.25
i1-5uB2 1-T0213 {Engineer} and Marieta Quinones (RECOMS)
{Batch #2) to discuss developments and pending items if
various projects.
03- Weekly meeting with LUMA’s Management
(4} 6005 (Yadira Lugo, Nydia Delgado, joe Adamski,
Emergency § Contract {9300 Ruben Legal Juan Rodgers} and Miguel Garcia-Engineer,
LUMA | 4 1RestorationiDevelopmen| 0- Tapia | Advisor 6/18/2026 | 0.25 | $ 189.00 }Fabian Velez- Project Manager, Yotanda Velez 47.25
3PPO-1212-} £-T0213 |550- {Engineer) and Marieta Quinones (RECOMS)
03-EM-02 420- to discuss developments and pending items if
600 various projects.
(3) Weekly meeting with LUMA's Management
Distribution Cat? (Yadira Lugo, Nydia Delgado, Joe Adamski,
Line Contract 10Fo| Ruben | tegal Juan Rodgers) and Miguel Garcia-Engineer,
LUMA | 3 | Constructio|Developmen 0021| Tapia | Advisor 6/18/2025 | 0.25 [ $ 189.00|FabfanVelez- Project Manager, Yolanda Velez 47.25
n3PPO- t-T0213 0000 (Engineer) and Mariela Quinones (RECOMS)
1123-01-DL to discuss developments and pending ftems if
02 various projects.




(3)

Distribution
Line Contract CatZ Correction of contract by rejecting and
10FQ] Ruben Legal accepting Quanta redtines, based on Edwin
LUMA ] 3 {Constructio|Devetopmen 00211 Tapia Adv?so; 6/19/2025( 3.5 |$ 189.00 Ramgs(l_guclffm Contract Manager) $ 661.50
n 3PPO- t-10213 0000 ’ comimernts ¢
1123-01-DL4 )
02
(13) RFP Streetights Evatuation Committee team
Edwin Quinones-Lawyer, Fabian Vetez-
Streetiight | Contract Ruben | Legal ;ro}‘:ctaana ar Iveﬁi Arocho- Financial
LUMA | 13 {Constructio|Developmen ) g 6/19/2025 | 0.75 | $ 189.00 X ger, ) i ) ) $ 141.75
N t-T0213 Tapia | Advisor Analyst, Migust Garcla-Engineer, Vicente Diaz-
1101-16-SC Lawyer, Yolanda Velez- Engineer) to discuss
deveiopments on evaluation of proponents.
{13)
Streetlight | Contract Ruben L egal Evalutation of submitted documents form
LUMA | 13 | Constructio} Developmen Tapia | A dv?sor 6/19/2025 3 $ 189.00|proponent Beta Electric for RFP $ 567.00
napPo- | t-70213 P 3PPO1101165C.
1101-16-8C
(13) RFP Streettights Evaluation Committee team
Edwin Quinones-Lawyer, Fabian Vetez-
Streetlight | Contract Ruben Legal Lro;:ct(r?dana er Ive\:gz Arocho- Financial
LUMA 1 13 {Constructio]Developmen ) g 6/20/2025 | 0.75 | $ 189.00 ) ger, ) ) : $ 141,75
0 3PPO t-T0213 Tapia | Advisor Analyst, Miguel Garcla-Engineer, Vicente Diaz-
1101-16-5C Lawyer, Yolanda Velez- Engineer) to discuss
developments on evaluation of proponents.
(13)
Streetlight { Contract Ruben | Legal Evaluation of submitted documents form
LUMA | 13 | Constructic | Developmen Tapia | A dv?sor 6/20/2025 3 $ 188.00 {proponents Roman Etectric Contractorsand | $ 567.00
n 3PPO- t-70213 P Beta Electric for RFP 3PPO1101185C.
1101-16-8C
03-
(4) 6005
Emergency | Contract ]9300 Ruben Loaat Emergency CAT 2 Contract correction of
LUMA [ 4 | Restoration|Developmen{ O- Tania Adv?sor 6/23/2025 | 0.256 | $ 189.00]lodging clause for it to comply with U.S. $ 47.25
3PPO-1212-1 t-T0213 {550- P General Services Administration rules.
03-EM-02 420-
000
(13) RFP Streetlights Evaluation Comimittee team
X {Edwin Quinones-Lawyer, Fabian Velez-
: Streetlight | Contract Ruben Legal Project Manager, lvette Arocho- Financial
LUMA | 13 | Constructio] Bevelopmen . B 6/24/2025 | 0.23 | $ 189.00 . ger, ) X . % 43.47
n3PPO t-T0213 Tapia | Advisor Analyst, Miguel Garcia-Engineer, Vicente Diaz-
Lawyer, Yolanda Velez- Engineer) to discuss
1101-18-SC wy gineer)

developments on evaluation of proponents,




(3)
Distribution
Line Contract CatZ Revision of Distribution Lines Construction
‘ 10F0| Ruben Legal Contract for Redlines suggested by QUANTA
LUMA [ 3 [Constructio | Developmen ) g 6/24/2025 1 $ 189.00] 0, g8 i vQ $ 189.00
0021| Tapia | Advisor in preparation for meeting with QUANTA's
n 3PPO- t-T0213 0000 i
1123-01-DL ’
02
(3) Weekly meeting with LUMA's Management
Distribution Catz (Yadira Lugo, Joe Adamski, Nydia Delgado)
Line Contract 10F0| Ruben | Legal and Miguel Garcia-Engineer, Fabian Velez-
LUMA | 3 |Constructio|Developmen 0021l Tapia Adv?sor 6/24/2025  1.08 | $ 189.00 |Project Manager, Yolanda Velez (Engineer) $ 204.12
n 3PPO- t-T0213 0000 P and Gerardo Mechaly (RECOMS) to discuss
1123-01-DL{ developments and pending items if various
02 projects.
3
Dlstt(i bLtion Meeting with QUANTA Contract Team
e St CatZ (Fernando Perez, Paul Dahlen, and Francisco
10F0| Ruben Legal Berrios) and Recoms Lead Engineer Yolanda
LUMA | 3 |Constructio|Developmen _ 821 | 612412025 | 1.45 | 180.00[26™M% & ; $ 27405
n'3PPO t-T0213 0021| Tapia | Advisor Velez, Recoms Document Manager Fabian
0000 v t iew latest Distribution Line
1123-01-DL elez ore‘v ates lSt‘rlb S
02 Construction Contract relined comments.
(3)
Distribution
i Chitiact CatZ Revision of Distribution Lines Construction
10F0| Ruben Legal ;s Contract for Redlines suggested by QUANTA
LUMA 3 [ Constructio | Developmen g 6/25/2025 3 $ 189.00 ) g8 .yQ_ $ 567.00
n3PPO t-T0213 0021| Tapia | Advisor Contract review in order to share it with
0000 LUMA.
1123-01-DL
02
(13) RFP Streetlights Evaluation Committee team
Edwin Quinones-Lawyer, Fabian Velez-
SUBRJIN | Bontiel Ruben Legal Lri}el t(l'il;'na er Ive\::ieArocaho Financial
a £ ; -
LUMA | 13 |Constructio|Developmen i g 6/26/2025 | 0.23 | $ 189.00 ) g ) ) 4 $ 43.47
" 3PPO t-T0213 Tapia | Advisor Analyst, Miguel Garcia-Engineer, Vicente Diaz-
1101:16:5C Lawyer, Yolanda Velez- Er‘1gineer} to discuss
developments on evaluation of proponents.
Review of proposal documents for Quanta,
Sargent & Lundy PR PR LLC, Linxon and
(9) EPC American Wire to evaluate scorecard.
Substation | Contract T Evaluation included evaluating the
LUMA [ 9 [3PPO-0703-|Developmen — Adv?sor 6/26/2025 2 $ 189.00 [proponent's financial health by examination | $ 378.00
11-SUB2 t-T0213 P of financial statements, business plan,
(Batch #2) organizational documents, evaluation of
publicly available information from regulators
and credit rating agencies.
(9) EPC Evaluation Team Meeting (Edwin Quinones-
Lawyer, Fabian Velez- Project Manager, Ivette
Sbsighgneg, Ganteict Ruben Legal Ar:::yhﬁ Financial Anal stI Mi uelGircla
d i ' =
LUMA 9 |3PPO-0703-| Developmen g 6/26/2025 | 2.83 | $ 189.00 ) ) Y g $ 534.87
11-SUB2 £-T0213 Tapia | Advisor Engineer, Vicente Diaz- Lawyer, Yolanda Velez
Engineer) to reate the Scorecard for RFP
(Batch #2)
3PP00703115UB2
80.28 $§ 15,172.92




Working session with Recom's Evaluation
Comimittee (with Yolanda Velez, Project
(9) EPC Manager, and lvette Arocho, Financiat
Substation ?epsrt;ner:} as ;:a;t T:HhT Leg{al Depa;tment,
Tendering - Vicenie {5r.Legal or the drafting of the Final Evaluation Report
LUMA SF;TS'SET' 10212 Diaz | Aavisor| O O/20%5 | 225 1§ 250004 et 2pp0.0703-11-5UB2 (Batch 2), § 31280
(Batch #2) including the tegal assessment and
recommendation of proponents based on
compliance, risk anatysis, and overalt
proposals strengths.
Conducted a summary background anatysis
on proponent Vielin, including its equity
partner and announced subcontractors, The
(9)EPC review encompassed public corporate
Substation Tendering - Vicente |sr. Legal history, contractual performance, media
LUMA 3PP0-0703- To212 Diaz | Advisor 6/3/2025 1.5 | § 250.00|coverage, litigation records, complaints, and | $ 375.00
11-8UB2 prior contractual experience both tocally and
{Batch #2) internationatly. The objective was to inform
the Evaluation Committee about the
proponent's profite and to identify any
potential risks requiring mitigation.
Conducted a summary background analysis
on proponent Fiddte. The review
(9) EPC encompassed public corporate history,
Substation clolnt{é.ictual pedﬂrmance,‘media cow?rage,
LUMA 3PPO-0703- Tendering - Vicente {5r. L‘egal 6/3/2025 15 |4 250.00 litigation records, comptaints, and prior 5 375.00
11.5UB2 T0212 Diaz | Advisor contractual experience both locally and
internationally. The objective was to inform
(Batch #2) ’ .
the Evaluation Committee about the
proponent’s profile and to identify any
potential risks requiring mitigation.
Continued working session to develop a
summary background anatysis on proponent
Violin, including its equity partner and
(Q)EPC announced subcontractors, The review
Substation ehcompassed publicly avaitable corporate
LUMA 3PPO-0703- Tencering - ViC.entE Sr. ngal 6/5/2025 15 |$ 25000 history, cur}t‘ractual performance, mfrdla $ 575,00
11.5UB2 0212 Diaz Advisor coverage, litigation records, complaints, and
(Batch #2) prior contractual experience, both local and
international. The objective was to Inform the
Evaluation Committee of the proponent's
profile and identify any potentiat risks
requiring mitigation.




Continued working session to develop a
summary background analysis on proponent
Fiddte. The review encompassed publicly
{9) EPC available corporate history, contractual
Substation performance, media coverage, (itigation
Tendering - Vicente }Sr, Legal
LUMA | 8 }3PPO-0703- T0212g Diaz Advisgor 6/5/2025 1.5 | $ 250.00}records, complaints, and prior contractual 5 375.00
11-SuB2 experlence, both tocal and international. The
{Batch #2) objective was to inform the Evaluation
Committee of the proponent's profile and
identify any potential risks requiring
mitigation.
Conducted a detailed legal review of the
Evaluation Reports drafts for the two most
(9) EPC qualified companies {Violin and Fiddle), as
Substation requested by Yolanda Velez {Project Manager}
Tendering - Vicente [Sr.Legal on behalf of the Legat Department. Ensured
(UMA| 9 |3PPO-0703- 8 . BN o025 | 2 |§ 25000 egan bep . $  500.00
11.5UB2 T0212 Diaz | Advisor that each report was complete, consistent
(Batch #2) \'Tlim' applicabte legal standfards commit.tee
findings and recommendations, and suitable
for presentation to the Public-Private
Partnerships Authority [P3A}.
Reviewed and analyzed the contract redlines
(13) submitted by proponents asigned to the
Streetfight Evaluation Committee 1 (Ivette Arocho,
Tendering - Vicente }Sr. Legal Finante D s Mi rcia,
LUMA | 13 |Constructio 8 , rLeBall giam02s | 2 |4 2s0.00|  mance Department; Miguel Ga $  500.00
n 3PPO- 70212 Diaz | Advisor Engineering) on behalf of the Legal
1101-16-5C Depar?ment, focu%lng on deviatfons that
could influence pricing, client's exposure and
performance obligations.
Working session of the Evaluation Committee
to review departmental progress, allocate
(13) tasks, and coordinate next steps. Discussions
Streetiight included the drafting and issuance of
Tendering - Vicente |Sr.Legal Re t Inf tion {RFis) to ensure the
LUMA | 13 |Constructio J ) LB 110/2025 | 075 |'$ 250.00( cquests for information (RFis) to $ 18750
1 3PPO- To212 Diaz | Advisor most complete and accurate evaluation of
1101-16-5C the proposals, and.the consideration of
proponents who failed to submit mandatory
documentation, assessing the impact of such
omissions on their eligibllity.




Conducted a background analysis and a
summary of those findings on proponant
Wangari Maathai and related companies. The

(13) review encompassed corporate history,
Streetlight Tendering - Vicente |sr. Legal contractual performance, media coverage,
LUMA [ 13 |Constructio 70212 Diaz | Advisor 6/10/2025 3 % 250.00 [litigation records, comptaints, and prios $ 750.00
n 3PPO- contractual experience both tocally and
1101-16-SC internationally. The objective was to inform
the Evaluation Committee about the
proponent's profile and to identify any
potential risks requiring mitigation.
Conducted a background analysis and a
summary of those findings on proponent
Masso-Maya Angelou. The review
{13) encompassed corporate history, contractual
Streetllgh-t Tenderlng- Vicente |sr. Legal performance, mc'edia coverage, litigation
LUMA | 13 [Constructio 0212 blaz Advisor 6/10/2025 2.5 {$ 250.00]|records, complaints, and prior contractual $ 625.00
n 3PPO- experience both locally and internationatty.
1101-16-5C The objective was to inform the Evaluation
Committee about the proponent's profile and
to identify any potential risks requiring
mitigation.
Continued warking sessions of the Evaluation
Committee on behalf of the Legat Department
(13) focused on assessing preliminary findings,
Streetlight . ldentifyinglrec‘tifiable deficiencies for RFis,
twMa | 13 | constructio Tendering - Vlc?nte &r. Llegal 6/11/2025 | 0.75 | $ 250.00 and coordinating next steps. Discusslons $ 187 50
1 3PPO- 0212 Diaz | Advisor included tracking departmental progress,
1101-16-5C assigning tasks, issuing RFis to strengthen the

evaluation process, and evatuating the
eligibliity impact of proponent'sfature to
submit mandatory documentation.




Continued working session of the Evaluation
Comimittee as part of the Legal Department to
assess preliminary findings and identify any
remediable deficiencies to be addressed
through formal Requests for Information

(13) (REis). Additionally, we presented
Streetlight interdepartmental progress, assigned
Tendering - Vicente [Sr. Legat
LUMA { 13 |Constructio & ) ) & 6/12/2025 | 1.75 | § 250.00]additionat tasks, and coordinating nextsteps | $ 437.50
: T0212 Diaz | Advisor . . ] i
n3PPO- in the evaluation process, Deliberations
1101-18-SC nctuded the drafting and issuance of RFis to

ensure a thorough and accurate assessment
of proposals, as well as the consideration of
proponents who failed to submit mandatory
documentation, evaluating the Implications of
such omissions on their eligibility.

Performed a comprehensive background
analysis and prepared a summary of findings
on preponent Rosalind Frankdin and retated
entities, The assessment covered the
entityd€™s public corporate history, record of

13
Stf;eu:ght contractual performance, media presence,
Tendefing - Vicent . Legal litigation history, complaints, and prior
LuMA| 13 | Constructio g ente |Sr.Legal) o o025 | 2.5 | 250.00] on. comp prior $  625.00
1 3PPO T0212 Diaz | Advisor engagement in both local and international
racts, The purpose of the review was to
1101-16-5C cont purp review!
support the Evaluation Committee with a well-
informed understanding of the proponent's
profile and to identify potential legal,
operational, or reputational risks requiring
mitigation as part of the evaluation process.
Continued working session of Evaluation
Committee on behalf of the Legal
Department, with a focus on reviewing
preliminary findings, identifying rectifiable
(13) deficiencies to be addressed through RFls,
Streetlight and coordinating upcoming phases of the
g . { Tendering - Vicente |Sr. Legal . . &P &p
LUMA | 13 |Constructio X R 6/12/2025 | 0.67 | $§ 250.00|evaluation. Discussians also cavered $ 167.50
10212 Diaz |} Advisor
n 3PPO- progress updates across departments, task
1101-16-5C assignments, the drafting of RFis to enhance

the robustness of the evaluation process, and
analysis of the eligibility implications
stemming from proponent'stallure to submit
mandatory documentation.




LUMA

13

(13)
Streetlight
Constructio
A 3PPC-
1101-16-SC

Tendering -
T0212

Vicente
Diaz

Sr. Legat
Advisor

6/13/2025

$ 250.00

Performed a comprehensive background
analysis and prepared a summary of findings
on proponent Catherine the Great. The
assessment covered the entityde™s pubtic
corporate history, record of contractual
performance, media presence, litigation
history, complaints, and prior engagement in
both local and international contracts. The
purpose of the review was to support the
Evaluation Committee with a well-informed
understanding of the proponent's profile and
to identify potential legal, operational, or
reputational risks requiring mitigation as part
of the evaluation process.

$

500.00

LUMA

13

(13)
Streetlight
Constructio
n 3PPO-
1101-16-SC

Tendering -
T0212

Vicente
Diaz

Sr. Legat
Advisor

6/13/2025

$ 250.00

Conducted a background analysis and
preduced a summary of findings on
proponent Ruth Bader Ginsburg. The
evaluation encompassed the entitya€™s
publicly available corporate history, track
record in contractual performance, media
exposure, history of litigation, formal
complaints, and prior invelvement in
contracts both locally and internationally. The
ohiective was to provide the Evatuation
Committee with a comprehensive
understanding of the proponent's profile and
to hightight any legal, operational, or
reputational risks that may warrant mitigation
within the context of the procurement
evaluation.

$

500.00

LUMA

13

{13)
Straetlight
Constructio
n 3PPO-
1101-16-SC

Tendering -
T0212

Vicente
Diaz

Sr. Legal
Advisor

6/13/2025

0.5

$ 250.00

Continued working session of Evatuation
Committee on behalf of the Legal
Department, with a focus on reviewing
pretiminary findings, identifying rectifiabie
deficiencies to be addressed through RFIs,
and coordinating upcoming phases of the
evatuation. Discussions also covered
progress updates across departments, task
assignments, the drafting of RFIs to enhance
the robustness of the evatuation process, and
analysis of the etigibility implications
stemming from proponent'sfaiture to submit
mandatory documentation,

$

125.00




Performed a comprehensive background
analysis and prepared a summary of findings
on Tekniek Construction, described as the
entity that is going to performed the work for
proponent Ruth Bader Ginsburg . The
assessment covered the entityd€™s public

{13} corporate history, record of contractual
Streetlight Tendering - Vicente |sr. Legat p.erformance, m‘edia presence, litigation .
LUMA | 13 [Constructio ) ) 6/14/2025 2 $ 250.00 |history, complaints, and prior engagementin | $ 500.00
T0212 Diaz | Advisor
n 3PPO- both local and International contracts. The
1101-16-8C purpose of the review was to support the
Evaluvation Committee with a well-informed
understanding of the proponent’s profile and
to identify potential legal, operational, or
reputational risks requiring mitigation as pait
of the evaluation process or consideration for
a contract negotiation phase,
Continued working session of Recoms
Evaluation Committee (Miguel Garcia- Project
Mge, Ivette Arrocho Sr Fin Analyst ) on behalf
(13) of the Legal Department, with a focus on
Streetlight . revi?&?ing pre[?minary findings, Identifying
wma | 13 | Constructio Tendering - Vicente |Sr. Lfagal 6/16/2025 | 075 | 8 250.00 rectifiabte deficlencies tlo be. addresse{.i 8 487 50
1 3PPO- 10212 Diaz | Advisor through RFIs, and coordinating upcoming
phases of the evaluation. Discussions also
1101-16-SC
covered progress updates across
departments, task assignments, the drafting
of additional RFls to enhance the robustness
of the evaluation process.
Continued working session of the Recoms
Evaluation Committee {Miguel Garcla- Project
Mgr, lvette Arrocho Sr Fin Analyst } on behalf
(13) of the Legat Department, focusing on
Streetlight . .reviewing preliminary findings, identifying .
tuMa| 13 | Constructio Tendering - Vm.enle Sr. Lfagal 61712025 | 1.42 | $ 250.00 issuesto afidress threugh RFls, an-d planning s 155.00
1 3PPO- T0212 Diaz | Advisor ‘next steps in the evaluation. The discusslons
1101-16-5C included departmental progress updates,

task assignments, drafting RFls to strengthen
the evaluation, and reviewing proponents
disqualified for not submitting required
documents.




Continued working session of the Recoms
Evaluation Committee (Miguel Garcia- Project
Mgr, lvette Arrocho Sr Fin Analyst) on hehalf of

Str::ifl)ight the ll_egal De;‘Jar.trnen.t, foc%ls‘ing f)n reviewing
LUMA | 13 | Constructio Tendering - VIClE{ﬂE Sr. Llegal 6180025 | 025 | & 250.00 pretiminary findings, identifying :ésuels to $ 62.50
1 3PPO- 10212 Diaz | Advisor address through RFls, and coordinating
1101-16-5C upcoming phases of the evaluation. The
discussions emphasized updates on
completed tasks across departments and
assignment of remaining actions.
Continued working session of the Recoms
Evatuation Committee (Miguel Garcia- Project
Mgr, fvette Arrocho Sr Fin Analyst } on behalf
of the Legal Department, focusing on
(13) reviewing pretiminary findings, identifying
Streetlight . issues—to éddress thfough REls, and
WA | 13 {constructio Tendering - Vlcgnte Sr. L'egat 6/19/2025 | 0.83 | $ 250.00 coordln.atmg upc?mmg.phases oftht? $ 207.50
n3PPO- 10212 Diaz Advisor evaluation. The discussions emphasized
updates on completed tasks across
1101-16-5C . -
departments, assignment of remaining
actions, drafting RFls to strengthen the
process, and reviewing proponents
disqualified for failing to submit required
documents.
Continued working session of the Recoms
Evatuation Committee {Miguel Garcia- Profect
Mgr, lvette Arrocho Sr Fin Analyst) on behalf of
the Legal Department, focusing on reviewing
(13) prellminary findings, identifying Issues to
Streetlight Tendering - Vicente |Sr. Legal address through RFls, and coordinating
LUMA | 13 | Constructio T0212 pisz | Advisor 6/20/2025 | 0.75 | § 250.00{upcoming phases of the evatuation. The $ 187.50
n 3PPO- discussions emphasized updates on
1101-16-5C completed tasks across depariments,
assignment of remaining actions, drafting
RFis to strengthen the process, and reviewing
proponents disguatified for failing to submit
required documents.
Continued working session of the Evaluation
Committee on behalf of the Legal
Department, {ocusing on reviewing
(13) preliminary findings, Identifylng issues to
Streetlight address through RFls, and coorc?inating
wMa | 13 |constructio Tendering - Vlc?me St L.egal 62412025 | 042 |3 250.00 uPcoming phases othe evaluation, The $ 105.00
1 3PPO.- T0212 Diaz Advisor discusstons emphasized updates on
completed tasks across departments,
1101-16-5C

assignment of remaining actians, drafting
RFls to strengthen the process, and reviewing
proponents disquatified for failing to submit
required documents.




LUMA

(9) EPC
Substation
3PPO-0703-
11-SUB2
[Batch #2)

Tendering -
T0212

Vicente
Diaz

Sr. Legal
Advisor

6/26/2025

2.83

$ 250.00

Working session of the Evaluation Committee
{Yolanda Velez- Technicat Specialist; lvette
Arocho- Financial Analyst; Edwin Quinones-
Legal Advisor; Miguel Garcia- Project
Manager) on behalf of the Legal Department
in order to be able to discuss and adequetly
fill the scorecard for the EPC Substation
Batch 2 RFP (3PP0O-0703-11-5UB2).

$

707.50

LUMA

13

(13)
Streetlight
Constructio
n3PPO-
1101-16-3C

Tendering -
F0212

Vicente
Diaz

Sr. Legal
Advisor

6/26/2025

0.25

$ 250.00

Continued working session of the Evaluation
Comenittee on behalf of the Legat
Department, focusing on reviewing
preliminary findings, identifying Issues to
address through RFis, and coordinating
upcoming phases of the evaluation. The
discussions emphasized updates on
completed tasks across departments,
assignment of remaining actions, drafting
RFls to strengthen the process, and reviewing
proponents disqualified for failing to submit
required documents.

$

62,50

LUMA

{8}
Substation
MSA 3PPO-

0708-13-
MSA

Tendering -
10212

Vicente
Diaz

Sr.iegsl
Advisor

6/27/2025

3.25

$ 250.00

Participated in a working session with the
Evatuation Committee (Yolanda Velez ae"
Technical Specialist, lvette Arocho 3€“
Financial Analyst, Miguet Garcia 4€" Project
Manager) to draft a response to LUMA's
Request for Information on the 3PPO MSA
Evaluation Report. Additional details and
clarifications were Included to ensure clear
understanding of the findings and tie basis
for the proponent recommendation.

$

812.50

LUMA

{8)
Substation
MSA 3PPO-

0708-13-
MSA

Tendering -
T0212

Vicente
Diaz

Sr. Legal
Advisor

6/27/2025

3.5

$ 250,00

Conducted a thorcugh background review
and prepared a summary of findings on ARG
Precision Corp., Ceres Enviromentat Services
and Falrway Electric, for the Substation MSA
RFP {3PPO-0708-13-MSA). The review
covered the company's corporate history,
contract performance, media coverage,
litigation record, complaints, and locat and
internationat experience. The purpose was to
provide the Evaluation Committee with a
clear understanding of the proponent's profile
and to ldentify any legal, operational, or
reputational risks to address during contract
negotiations.

$

875.00




Prepared a summary of Roman Electric

(13) Contractorsa€™ proposal assumptions,
Streetlight TG e exceptions, and clarifications for the
LUMA | 13 |Constructio T0212 i i 6/30/2025 0.5 $ 250.00 |Streetlight Construction RFP (3PPO-1101-16- | $ 125.00
n 3PPO- SC), as requested by Yolanda Velez
1101-16-SC (Technical Specialist), as these may need to
be addressed during contract negotiations.
44.42 $ 11,105.00
Created the BAFO letter incorporating the
(3) new additional task items provided by LUMA
Distribution Technic in the updated Exhibit E. The letter also
Line CatZ al included a request for revised, more
wis | 3 lconstieno Tendering - |10F0| Yolanda |Speciali 6/2/20%5 1 $ 165.00 COF’anIItIVE pricing for mohlllzaFlon c.o§ts. $ 165.00
n 3PPO- T0212 0021| Velez st' This step was necessary to finalize pricing
S tiol 0000 /Engine adjustments before incorporating the
02 er information into the contract and sending it to
Quanta Services for final acceptance and
signature.
(7) ) After receiving Quantad€™s BAFO response
Distribution Teetmiz with updated mobilization costs, inserted the
Poles and Tendefing- — Sp:(iiaii revised pricing into the applicable section of
LUMA [ 7 Conduct T0212 iiles i 6/2/2025 1 $ 165.00 [the contract. Sent the updated contract draft | $ 165.00
Repairs JEngine to Ruben Tapia (RECOMS Legal Advisor) for
3PP0O-0328- i final review and preparation for submission to
08-DP-02 Quanta Services for approval and signature.
Reviewed and revised the drafted final
evaluation report to incorporate findings from
the cost comparison between the two
(53) EPC Technic suppliers and the updated Independent Cost
St e CatZ al Estimate (ICE) submitted by LUIi“iA. Madified
LUMA | sa | (Batch #1) Tendering - |10F0| Yolanda |Speciali 6/2/2025 ” $ 165.00 several secn‘ons to lmp.mve c.lant-y and ensure $ 430.00
3PPO-0412 T0212 0020 Velez st alignment with evaluation objectives.
09-SUB-02 9997 {Engine Included pricing analysis noting that both
er proposals were determined not to be cost
reasonable in comparison with the ICE. The
final report was submitted to P3A for their
review and approval.
(3) Updated the weekly progress report to reflect
Distibutian Technic all tasks completed during the reporting
Likia CatZ al period. Included detailed entries for proposal
wMma | 3 | constructio Tendering - |10F0| Yolanda |Speciali 6/2/2025 025 | § 165.00 evaluations, BAFO coo.rdmlauon, F:ontract $ 41.95
0 3PPO- T0212 0021| Velez st' updates, and communications with vendors
- 0000 /Engine and internal stakeholders. Ensured the report
02 er is current and accurate for submission and

internal tracking.




Updated the weekly progress report to reflect

7
Dist r(lbijti %o Technic all tasks completed during the reporting
Poles and al period. Included detaited entries for proposal
Tendering - Yolanda | Speciall i inati
WwMA| 7 | conduct g P 6/2/2025 | 0.25 | § 168,00 C e atONS, BAFO coordination, contract 41.26
Repairs 10212 Velez st updates, and communications with vendors
3PPO-0328- /Engine and internal stakehotders. Ensured the report
08-DP-02 er is current and accurate for submission and
internal tracking.
Updated the weekly progress report to reftect
(9) EPC Technic alt tasks completed during the reporting
Substation al period. Included detailed entries for proposal
Tendering - Yolanda |Speciail ions, B. ination,
LUMA | © [3PPO-0703- 8 PECRN| 6122005 | 0.25 | 165.00|VUEIONS: BAFO coordination, contract 4125
11-5UB2 T0212 Velez st updates, and communications with vendors
(Batch #2) /Engine and internal stakeholders. Ensured the report
&F is current and accurate for submission and
internal tracking.
Updated the weekly progress report to reflect
(5a) EPC Technic all tasks completed during the reporting
Substation CatZ al period. Included detailed entries for proposat
Tendering - | 10FQ} Yolanda | Speciall luations, B ination,
LUMA | 52 | (Batch#1) g P 6/2/2025 | 0.25 | § 165,005 2 uatONS, BAFD coordination, contract 41.25
3PPO-0412- 10212 0020] Velez st updates, and communications with vendors
09-5UB-02 9997 JEnging and internal stakeholders. Ensured the report
er is current and accurate for submission and
internat tracking.
Techni Conducted evaluation of the proposal
(9} EPC ec ln ¢ submitted by Violin Electric, focusing on their
. a
Substation . company protile, relevant experience, safety
Tendering - Yolanda {Speciali
LUMAT 8 I3PPO-0703- T0212g Velez P ot 6/3/2025 4 $ 165.00]structure, approach to the scope of work, and 660.00
11-5UB2 /Engine proposed project schedule. Began drafting
(Batch #2) er the evaluation report based on initiat findings
and atignment with RFP criteria.
Conducted evaluation of the proposat
(9) EPC Technic subrnitted by Freddle Electric, focusing on
Substation al thelr company profile, relevant experience,
Tendering - Yolanda | Speciali t s
LWMA | 9 |3PPO-0703- g P 642025 | 4 | § 165.00]SECY Structure, approach to the scope of 660.00
11-SUB2 T0212 Velez st work, and proposed project schedule.
(Batch #2) /Engine tnitiated the preparation of the evaluation
er report based on the findings and alignment
with the RFP evaluation criteria.
(33 Techni Conducted in the weekly coordination
Distribution Catz ecaln € meeting with LUMA, represented by Yadira
Line ) Lugo, and PR3, represented by Ruben Lugo.
.| Tendering - [10F0| Yolanda | Speciall B P y g .
LUMA | 3 |Constructio To212  loo21l velez st 6/4/2025 | 0.25 | $ 165.00|Discussed overall program progress, pending 41,25
A 3PPO- 0000 /Engine issues and proposed solutions, contract
1123-01-DL4 or status, RFP timelines, stakeholder concerns,
02 and planning for upcoming RFPs.




Conducted in the weekly coordination

{5a) EPC Technic meeting with LUMA, represented by Yadira
. CatZ at
Substation Tendering- |10F0| Yotanda |speciali Luge, and P3, represented by Ruben Lugo.
LUMA | 5a | {Batch #1} 0212 00z0|  velez ot 6/4/2025 | 0.256 | $ 165.00]Discussed overall program progress, pending 41.25
3PPO-0412- issues and proposed solutions, contract
9997 /Engine
09-SUB-02 or status, RFP timelines, stakeholder concerns,
and planning for upcoming RFPs.
{7) ) Conducted in the weekly coordination
Distribution Technic meeting with LUMA, represented by Yadira
Poles and Tendering - Volanda Sp;éiali Lugo, and P3, represented by Ruben Luge.
LUMA| 7 Conduct To212 Velez st 6/4/2025 | 0.25 | $ 165.00Discussed overall program progress, pending 41,25
Repairs fengine issues and proposed solutions, contract
3PPO-0328- or status, RFP timelines, stakeholder concerns,
08-DP-02 and planning for upcoming RFPs.
03- . Conducted In the weekiy coordination
(4) 6005 Tecar:mc meeting with LUMA, represented by Yadira
Eme{geﬂcy Tendering - 9300 Yolanda | Special Lt.xgo, and P3, represented by Ruben Lugo..
LUMA | 4 |Restoration 70212 0- Velez st 6/4/2025 | 0.25 | % 165.00]Discussed overall program progress, pending 41.25
3PP(O-1212- 550- /Engina issues and proposed solutions, contract
03-EM-02 420- er status, RFP timetlines, stakeholder concerns,
000 and planning for upcoming RFPs.
) Conducted in the weekly coordination
{13} Technic meeting with LUMA, represented by Yadira
Streetlight . al. Lugo, and P3, represented by Ruben Lugo.
| Tendering - Yolanda | Speciall ] )
LUMA | 13 | Constructio T0212 Velez ot 6/4/2025 | 0.25 | $ 165.00{Discussed overall program progress, pending 41.25
n3PPO- /Engine issues and proposed solutions, contract
1101-16-SC er status, RFP timelines, stakeholder concerns,
and planning for upcoming RFPs.
) Conducted in the weekly coordination
(NEPC Technic meeting with LUMA, represented by Yadira
Substation ) al, , tugo, and P3, represented by Ruben Lugo.
Tendering - Yolanda { Speciali 2
LUMAL 8 |3PPO-0703- T0212 Velez st 6/4/2025 1 0.25 | $ 165.00}|Discussed overall program progress, pending 41,25
11-5UB2 /Engine issues and proposed solutions, contract
(Batch #2) or status, RFP timelines, stakeholder concerns,
and ptanning for upcoming RFPs,
03- Conducted meeting with Fernando PA®rez
(4) 6005 Technic {Quanta) and Ruben Tapia (RECOMS Legal
Emergency . 9300 al. ) Advisor) to discuss proposed pricing. it was
Tendering - Yolanda | Speciali . ) ] )
LUMA | 4 | Restoration T0212 0- Velez st 61512025 1.5 1% 165.00|agreedtoincorporate the final prices into the 247.50
3PPO-1212- 550- /Engine contract. Wnrrked on amending the contract
03-EM-02 420- ar to include the agreed-upon prices in Exhibit C
000 for finalization and execution,




Held a working sesslon with Ivette Aracho
(9) EPC Technic {RECOMS Financial Advisor) to review Violin
Substation . al Electfiééems financial capacity. Discussed
wmal o |apro-0703- Tendering - Yolanda | Speciali 6/5/2025 2 $ 165.00 and edited the dra-ft evaluation report, m'ade 330.00
11-SUB2 0212 Velez st‘ necessary corrections, and marked sections
(Batch #2) /Engine requiring additional information. Also verified
er the scorecard to be used for ranking, ensuring
aligmment with evaluation criteria.
. Reviewed and corrected the scorecard and
{9} EPC Technic ranking formulas In the evaluation Excel sheet
Substation Tendering - Yolanda Sp:c:iall o ensure accurate scoring and alignment
LUMA| 8 |3PPO-0703- 0212 Veloz ot 6/5/2025 1 $ 165.00 {with the evaluation criteria. Adjustments were 165.00
11-5UB2 /Engine made to prepare the tool for use in scoring
(Batch #2) or and ranking proposals during the evaluation
process,
(18} RFP
3PPC-0515- i Prepared Addenda N2 to include detailed
21-CSAT - Technic information on the evaluation scoring
Costa Sur Tendering - Yolanda Speacliali methodology and modifications made to the
LUMA | 18 #2 T0212 Velez ot 6/5/2025 0.5 | $ 165.00|evaluation criteria. The addendum ensures 82.50
Autotransfo fEngine transparency and clarity for all proponents
fimer 230KV er regarding how proposals will be assessed and
Cable scored.
Repair
Distr(iz)ution Technic Worked on the Excel table provided by LUMA,
Line CatZ at inserting and updating cfata related to key
wMal 3 |cConstructio Tendering - [10F0| Yotanda |Speciali 6/5/2025 | 0.25 | $ 165.00 dates for each step outlined in the table, 41.95
1 3PPO- T0212  |0021] Velez st- Ensured accuracy and completeness of
NOCRON 0000 fEngine timeline information to support project
02 Er tracking anc coordination.
(5a) EPC Technic Worked on the Excel table provided by LUMA,
Substation Cat?Z at inserting and updating data related to key
LUMA | 5a | (Batch#1) Tendering - 110F0| Yolanda |Speciali 6/5/2025 | 0.25 | § 165.00 dates for each step outlined in the table, 41.95
3PPO-0412- 10212 |0020{ Velez st- Ensured accuracy and completeness of
09-5UB-02 9897 /Engine timeline information to support project
Er tracking and coordination,
03- .
(4) 6005 Technic ?Nork?d on the Excell table provided by LUMA,
Emergency ' 9300 al . inserting and updating c!ata related to key
WMa| 4 |Restoration Tendering - 0. Yolanda | Speciali 61512025 | 025 |'s 165.00 dates for each step outlined In the table. 41.25
3PPO-1212- T0212 550 Velez st. Ensured accuracy and completeness of
03-EM-02 490- /Engine timeline information to support project
000 er tracking and coordination.




(8 Technic Worked on the Excel table provided by LUMA,
Substation al inserting and updating data related to key
Tendering - Yol Speciali dates for each step outlined in the tabie,
LwMA| 8 |mMsazppo- g olanda ) Specially oo 0025 | 0.25 | § 165.00 P 41.25
0708-13 10212 Velez st £nsured accuracy and completeness of
MSA /Engine timeline information to support project
er tracking and coordination.
(12) Technic Worked on the Excel table provided by LUMA,
Workforce al inserting and updating data related to key
Augmentati | Tendering - Yolanda | Speciali dates for each tlined in the table.
wMa| 12 |78 g e PeClall essr2025 | 0.25 | ¢ 165.00 step outlined 41.25
on 3PPC- T0212 Velez st Ensured accuracy and completeness of
0909-14- /Engine timeline information to support project
WA er tracking and coordination.
(13) Technic Woarked on the Excel table provided by LUMA,
Streetlight al inserting and updating data related to key
Tendering - Yolanda |Speciali dates for each step outtined in the table,
LUMA | 13 |Constructio & peclalil e o005 | 025 | $ 165.00 P 4125
r 3PP 10212 Velez st Ensured accuracy and completeness of
11014696 /Engine timeli.ne information to.support project
er tracking and coordination,
Evaluated the proposal submitted by Viotin,
(9) EPC Technic focusing on the company profile, relevant
Substation al experlence, and approach to the scape of
g - jali k. Verified the accuracy and feasibility of
wMa| s lappo-o70s.| TENUEE volanda | Speciall} e nn0s | 4 | s 1es.00|"Or VENEdthe y and feasibility 660.00
11-SUB2 To212 Velez st the proposed project schedule, Made
(Batch #2) /Engine modifications to the drafted evatuation report
er to reflect findings and enstire consistency
with the evatuation criteria.
Evaluated the proposal submitted by Fiddel,
(9VERC Technic focusing on the company profile, relevant
Substation al experience, and approach to the scope of
Tendering - Yolanda | Speciali work. Veritied the accuracy and feasibility of
LuMA | 9 |3PPO-0703- g oanca | SPECRlll sieroos | 4 | $ 165.00 aceuracy y 660.00
11-SUB2 T0212 Velez st the proposed project schedule, Made
(Batch #2) /Engine madifications to the drafted evatuation report
er to reflect findings and ensure consistency
with the evaluation criteria.
Evaluated the technical and commerciat
proposal submitted by Wangari Maathai. The
evaluation included a detailed review of their
{13} Technic approach to performing the scope of work,
Streetiight al the methodology proposed, and thelr project
Tendering - Yolanda |Speciali execution strategy. Assessed the company’s
LUMA | 13 |{Constructio g o P 6/9/2025 | 4 |$ 165.00 lon strategy- d pany 660.00
13PPO T0212 Velez st experience, including past performance on
/Engine similar projects, and evaluated the
1101-16-8C 5{ prol g

completeness and competitiveness of the
pricing structure. Findings were reviewed
against the established evaluation criteria to
determine overall alignment and feasibility.




Updated the weekly status report to reflect
. tasks completed during the past week,
(9) EPC Technic including the review and integration of
Substatfon Tendering - Yotanda Sp;iiali additional information received from Fiddle in
LUMA 3PPQ-0703- T0212 Veloz st 6/9/2025 | 0.25 |$ 165.00Iresponse to the RFI, Documented the 41.25
11-SUB2 JEngine relevance of the submitted data to the
(Batch #2) or ongoing evaluation process and noted next
steps for incorporating the information Into
the final assessment.
Updated the weekly status repart to reflect
{7) ) tasks completed during the past week related
Distribution Technic to the Quanta contract review. Activities
Poles and Tendering- Yolanda Spea:iali inclided reviewing revised pricing,
LUMA Conduct To212 Velez st 6/9/2025 | 0.25 | § 165.00|incorporating finat changes Into the contract, 41.25
Repairs /Engine coordinating legal review, and preparing the
3PPC-0328- or document for final approval and signature.
08-DP-02 Tracked progress and documented key
decisions for reporting purposes.
Updated the weekly status report to include
03- ) tasks completed during the past week retated
(4 6005 Technic to Quantad€™s minor pricing adjustments and
Emergency ) 9300 at- . final contract revisions. Documented the
i Tendering - Yolanda }Speciali i -
LUMA Restoration 10212 g- Vetez st 6/9/2025 | 0.25 | § 165.00{review and validation of updated pricing, 41.25
3PP0O-1212- 550- fEngine coordination with legal for final review, and
03-EM-02 420- er preparation of the contract package for
0co submission to Quanta for finat acceptance
and signature.
Updated the weekly status report to Include
3) tasks completed during the past week related
Distribution Technic to the clarification of Exhibit E pricing from
Line . CatZ at Quanta. This included reviewing Quantade™s
LUMA Constructio Tendering - |10F0| Yolanda {Speciati 692025 | 025 | 5 165.00 submitted responses, clonﬂrr:nlr.lg alignment 41.95
0 3PPO- 70212  [0021} Velez st_ with the scope of work, identifying any
1123-01-pt 0000 /Engine dlscre.pan.mes ?r n.nissmg items, and
02 er coordinating with internal teams to ensure
pricing accuracy prior to final contract
inclusion.




LUMA

{3}
Pistribution
Line
Constructio
n 3PPO-
1123-01-DI4
02

Tendering -
0212

CatZ
10F0
0021
0000

Yolanda
Velez

Technic
al
Speciali
st
/Engine
er

6/9/2025

$ 165.00

Evaluated the technical and commercial
proposal submitted by Rosatind Frankiin and
started Toni Morrison. The evaluation
included a detaited review of their approach
to performing the scope of work, the
methodology proposed, and their project
execution strategy. Assessed the company's
experience, including past performance on
similar projects, and evatuated the
completeness and competitiveness of the
pricing structure, Findings were reviewed
against the established evaluation criteria to
determine overall alignment and feasibility.

3

660.00

LUMA

13

(13}
Streetiight
Constructio
n 3PPO-
1101-16-8C

Tendering -
T0212

Yotanda
Valez

Technic
al
Speciali
st
/Engine
ar

6/10/2025

$ 165.00

Evaluated the technical and commercial
proposal submitted by Toni Morrison. The
evatuation included a review of the company's
approach to executing the scope of work,
relevant experience, past performance on
simitar projects, organizational capacity, and
proposed schedule. Also assessed the
completenass and competitiveness of the
commerclai proposal, ensuring alignment
with the evaluation criteria and project
requirements.

$

330.00

LUMA

13

(13)
Streetlight
Constiuctio
n 3PPQ-
1101-18-SC

Tendering -
T0212

Yolanda
Velez

Technic
al
Speciali
st
fEngine
er

6/10/2025

$ 165,00

Evatuated the technical and commercial
proposal submitted by Sojourner Truth, The
evaiuation covered their proposed approach
to executing the scope of work, methodology,
and project schedule. Assessed the firmae™s
relevant experience and past performance on
similar projects, organizational and resousce
capacity, and safety management structure.
Reviewed the completeness and
competitiveness of the commercial proposat,
ensuring all mandatory reguirements were
met and pricing aligned with the evaluation
criteria.

$

660.00




Evaluated the technical and commercial
proposal submitted by Georgia 0'Keeffe. The
evaluation Included a detailed review of the
(13) Technic praposed approach to the scope of work,
Streetlight . al. execution methodology, and project
wma | 13 | constructio Tendering - Yofanda |Speciali 6/10/2025 2 $ 185.00 sched.ule. As.sesse‘d the .company's $ 330,00
1 3PPO- To212 Velez St. experience, including prior performance on
1101-16-5C /Engine similar projects, organizationat capacity, and
er safety protocols. Reviewed the commerciat
proposat for completeness, competitiveness,
and alignment with the evaluation criteria and
project requirements.
Participated in the weekiy coordination
meeting with Yadira Lugo (LUMA}, Ruben
(9) EPC Technlc Tapia (RECOMS Legal Advisor), and Fabian
Substation . al Velez {RECOMS Data Managar) to discu:‘ss
wma| o |3pro-o70s- Tendering - Yolanda | Speciali 6/10/2025 | 0.25 | § 165.00 updates related to tasks completed‘dur‘mg $ 41.95
11-SUB2 T0212 Velez st the past week. The focus was on reviewing
/Engine and assessing the additional Information
(Batch #2) )
er received from Fiddle in response to the RFI,
identifying next steps, and coordinating
efforts for evaluation and documentation.
Participated In the weekly coordination
71 meeting with Yadira Lugo (LUMA), Ruben
Distribution Technic Tapia (RECOMS Legal Advisor), and Fabian
Poles and al Velez (RECOMS Data Manager) Fo discuss the
LoMal 7 Conduct Tendering - Yolanda |Speciali 6/10/2025 | 025 | $ 165.00 status and tasks completed during the p_ast $ 41.95
Repairs T0212 Velez st‘ week related to the Quanta contract review.
3PPO-0328- /Engine Topics included final pricing adjustments,
08-DP-02 er legal and technical clarifications, Exhibit
revisions, and next steps for contract
finatization and approval
Participated in the weekly coordination
meeting with Yadira Lugo {LUMA)}, Ruben
03- ) Tapla (RECOMS Legal Advisor), and Fabian
{4) 6005 Technic Velez (RECOMS Data Manager) ta review and
Emergency Tendering - 9300 Yolanda Speaéiali discuss the tasks completed during the past
LUMA | 4 | Restoration 0212 o- Velez st 6/10/2025 | 0.25 | $ 165.00 |week related to Quanta8€™s minor pricing $ 41.25
3PPO-1212- 550- JEngine adjustments and final contract revision.
03-EM-02 420- er Addressed updates to Exhibit sections,
000 confirmed incorporation of pricing changes,
and outlined next steps for contract
finalization and submission.




(3)

Particlpated In the weekly coordination
meeting with Yadira Lugo (LUMA), Ruben
Tapia (RECOMS Legal Advisor), and Fabian

Distribution CatZ Tecahlnlc Velez (RECOMS Data Manager} to review and
Line Tendering - |10F0] Yolanda | Speciati discuss the tasks compteted during the past
LUMA [ 3 |Constructio 6/10/2025 | 0.25 | $ 185.00]week related to Quantad€™s Exhibit E pricing 41,25
n3PPO- To212 0021} Veler St, ctarification. Discussed the status of
0000 /Engine ) .
1123-01-DL er submitted responses, addressed remaining
0z discrepancies, and atigned on final
adjustments required before contract
finalization.
Prepared a BAFQ letter addressed to Quanta
(3) requesting revised pricing for additional items
Distribution CatZ Tecar:nlc identified as priced too high and for thase
Line o items marked as No Bid. The letter aimed to
LMA| 3 | Constructio| CnUCrng - |10F0) Yolanda | Specialil oy o6 | 06 |8 165.00{ensure cost reasonableness ang 82.50
10212 0021] Velez st OINCE,
n 3PPO- 0000 /Engine completeness prior to contract finalization.
1123-01-DL4 or Sent the finalized BAFQ letter to Fabian Velez
02 {RECOMS Data Manager) for publication in
Power Advocate.
(18) RFP
3PP0O-0515- ) Created Addenda N5 incorporating drawing
21-CSAT - Technic SH.1 as provided by LUMA. Reviewed for
Costa Sur ) al accuracy and completeness before
LUMA | 18 #2 Te:g:?;g' Ysl;;:a Spesct'a“ 6/11/2025 | 0.5 |$ 165.00|forwarding the finalized addendum to Fabian 82.50
Autotransfo /Engine Vetez {(RECOMS Data Manager) for
rmer 230KV or publication in Power Advocate to ensure
Cable proper distribution to aii proponents.
Repair
Participated in the daily meeting with the
Evatuation Committee to review submitted
(13) Technic proposals and establish standardized file
Streetlight al formatting for documentation. i)islcuss?j
wmal 13 |constructio Tendering - Yolanda | Speciali 611112025 1 $ 165.00 missing mformailorll in proposats, |§ent|fled 165.00
1 3PPO- T0212 Velez st. the need for potential RFls, and reviewed
1101-16-8C /Engine questions related to financial statements
er requiring clarification. Coordinated next steps
for completing the evaluation process
efficiently.
Continued evatuating the technical and
) commercial proposal submitted by Georgia
(13) Technic O'Keeffe. Focused on further anatysis of the
Streetlight Tendering - Yolanda Sp:cliau execution approach, reviewed additional
LUMA | 13 |Constructio 70212 Velez ot 6/11/2025 2 $ 165.00|project experience, and assessed the 330.00
n 3PPO- /Engine completeness and accuracy of the
1101-16-5C er commerciat proposal. Updated evaluation

notes and incarporated findings into the draft
report,




Evaluated the technical and commercial
proposal submitted by Frida Kahlo. The
evaluation included a detailed review of the
(13) Technic proposed approach to the scope of work,
Streetlight ‘ a execution methodology, and project
wMa | 13 | Constructio Tendering - Yolanda |Speclali 6/12/2025 $ 165.00 sched.ule. As:sesse.d the .company's $ 660.00
1 3PPO- 10212 Velez st‘ experience, including prigr performance on
1101-16-SC /Enging similar projects, organizational capacity, band
er safety protocols. Reviewed the commercial
proposal for completeness, competitiveness,
and alignment with the evaluation criteria and
project requirements.
Evaluated the technical and commercial
proposal submitted by Catherine the Great.
The evaluation included a detaited review of
(13) Technic the proposed approach to the scope of work,
Stresttight . al. ‘ execution methodology, and project
tuMa | 13 | Constructio Tendering - Yolanda {Speciali 6/12/2025 $ 165.00 sched.ule. As:sessed the company's relevant $ 660.00
1 3PPO- 70212 Velez st experience, including past performance on
1101-16-5C /Enging similar projects, organizational capacity, and
er safety protocols. Reviewed the commercial
proposat for completeness, pricing
coimpetitiveness, and alignment with the
evatuation criteria and project requirements,
Evaluated the technical and commerciat
proposal submitted by Ruth Bader Ginsburg.
The gvaluation included a thorough review of
) the proposed approach to the scope of work,
{13) Technic execution methodology, and project
Streetlight Tendering - Yolanda Sp:cjlall schedule. Assessed the proponent's
LUMA | 13 |Constructio 10212 Velez st 6/13/2025 $ 185.00 |experience, including past performance on 3 990.00
n 3PPO- /Engine similar projects, organizational structure, and
1101-16-SC or safety framework. Reviewed the commercial
proposal for completeness, pricing
competitivenass, and overall alignment with
the evaluation criteria and project
requirements.




Reviewed the BAFO submitted by Quanta,

{3) focusing on items with excessively high costs
Distribution Cat 7 Tec:lnlc and the additionat pricing submitted for
Line Tendering - | 10F0| Yolanda |Speciall previausty marked No Bid items. Created an
LUMA L 3 | Constructio 10013 looai| velez st 6/13/2025 | 1.5 | $ 165.00jupdated cost comparison table against the $ 247.50
n 3PPO- 0600 /Engine Independent Cost Estimate {ICE) to assess
1123-01-DL; or cost-effectiveness. Mighlighted items with
02 significantly higher costs in red to facilitate
internal review and decision-making.
Evaluated the technical and commercial
proposal submitted by Toni Morrison, The
evatuation included a detailed review of the
(13) Technic proposed execution approach, methodotogy,
Streetlight al and project schedule. Ass‘essed the
wial 13 [Rosesinfe Tendering - Yolanda §Speciali 6/16/2075 4 $ 165.00 company's relevant experlelnce, past $ 660,00
" im0, 10212 Velez st. performance on similas projects,
11011856 /Engine organizational structure, and safety
er protocols. Reviewed the comimercial
proposal for completeness, pricing
competitiveness, and alignment with the
svaluation criteria and project requirements.
Finatized the draft evatuation report for the
. proposal submitted by Georgia O'Keeffe.
{13} Technic Consolidated technical and commercial
Streetlight al~ . assessment fingings, including scope
Tendering - Yolanda | Speciali .
LUMA | 13 |Constructio 70212 Velez st 6/16/2025 2 % 185.00|approach, project schedule, past experience, | $ 330.00
n 3PPO- /Engine safety structure, and pricing review. Ensured
1101-18-SC or atignment with the evaluation criteria and
prepared the document for internal review
and scoring validation.
Reviewed and verified Exhibit E 4€" Pricing
submissions from all proponents to ensure
(13) Technic consistency with the required format.
Streetlight al Identified discrepancies in the dis-tfibufion of
wma | 13 {constructio Tendering - Yolanda | Speciali 6/16/2025 5 $ 165.00 CAP tqtai priclr?g that require c‘:lanftcatmn. $ 330.00
1 3PPO- T0212 Velez st. Coordinated with Miguel Garcia (RECOMS
1101-16-5C /Engine Project Manager specialized in Engineer) to

er

discuss the inconsistencies and initiated the
process for drafting RFis to request corrected
of additional pricing information.




I led the working session with the Evatuation
Committee to review and discuss the
submitted proposals, identify key areas
requiring ctarification from proponents, and

(13) Tecar;nic address concerns regarding certain
Streetlight R roponent'scapacity in compari he
8 .| Tendering - Yolanda | Speciali p P R P i v X omparison tot
LUMA | 13 |Constructio To212 Vetez st 6/16/2025 $ 165.00]information provided inthelr proposalsand | 165.00
n 3PPO- fEngine records from the Comptroller'sOffice. The
1101-16-SC or session also covered the legal evaluation of
contract tarms, including exceptions,
assumptions, and comments raised by the
proponents, as well as issues related to
compttance with the standard contract.
Evatuated the technical and commercial
proposal submitted by Emmeline Pankhurst.
The evaluation included a detailed review of
Technic the proposed execution approach,
{13) )
Streetlight al methodology, and project schedule,
Tendering - Yol jali d th ' i ,
WMA | 13 |constructio g olanda | Speciali 6/17/2025 $ 165.00 Assessed the compan)f S .reEevara‘t experience $ 660.00
1 3PPO- 10212 Velez st past performance on similar projects,
fEngine
1101-16-5C 3 urganizationaE.structure, and safet.y
er protocols: Reviewed the commercial
proposal for completeness, pricing
competitiveness, and alignment with the
evaluation criteria and project requirements.
Started evaluating the technical and
commercial proposal submitted by Elizabeth
I. The evaluation included a detailed review of
Technic the proposed execution approach,
(13) .
Streetlight al methodotogy, and project schedute.
Tendering - Yolanda {Speciali ed th ' i z
LUMA | 13 |Constructio B 0 Pecal) er17/2008 § 165,00| Ssessed the company's relevant experience, | o .., o
1 3PPO- T0212 Velez st past performance on similar projects,
/Engine izati
$101-16-5C g orgamzatlonal-struc[ure, and safety
er protocols. Reviewed the commercial

proposal for completeness, pricing
competitiveness, and alignment with the
evaluation criteria and project requirements.




| led the working session with the Evaluation
Committee to review and discuss the
submitted proposals, identify key areas
requiring clarification from proponents, and

{13) TECT"C address concerns regarding certain
a
Streetlight . roponent'scapacity in comparison to the
g . { Tendering - Yotanda |Speciall p P ) P ) o . .p
tUMA | 13 | Censtructio 10212 Velez ot 6/17/2025 1 $ 165.00 |information provided in their proposals and 185.00
n 3PPO- /Engine records from the Comptroller'sCffice. The
1101-16-SC or session also covered the legal evaluation of
contract terms, including exceptions,
assumptions, anc comments raised by the
proponents, as well as issues related to
compliance with the standard contract.
3) Updated the weekly status report to reflect
Distribution Technic tasks completed during the past week related
Line CatZ al to the Quanta BAFO and contract
cwuMa |l 3 | constructio Tendering - {10F0| Yolanda {Speciall 6/17/2025 | 025 |$ 165.00 negotiatio.n?. Ac-tivities inc?ude.d reviewing 41.25
1 3PPO- T0212 0021| Velez st revised pricing, incorporating finat changes
/Engine i inati ]
1123-04-DL- 0000 B into the c01.1tract, coordinating legal review,
02 er and preparing the document for final approval
and signature.
03- . Updated the weekly status report to reflect
4) 6005 Techlmc tasks completed during the past week related
a
Emergenc 9300 to the Quanta lodging request and contract
gency Tendering - Yolanda {Speciali ,Q g- Breq ,
tUMA [ 4 [Restoration To212 - Velez o 6/17/2025 | 0.25 | $ 165.00|negotiations. Activities included reviewing 41.25
3PP0-1212- 550- /Engine revised pricing, incorporating final changes
03-EM-02 420- or into the contract, coordinating legal review,
000 and sending the requested for approval.
(9 EPC Technic Updated the weekly status report to refiect
Substation al tasks completed during the past week related
Tendering - Yolanda |Speclali to the evaluation of pricing based on the
wMA| 9 |3pPO-0703- & P 6/17/2025 | 0.25 |$ 165.00 pricing bas 41,25
11-5082 70212 Velez st updated ICEs and discrepancies between ICE
(Batch #2) /Engine versions for Costa Sur phase [l and duplicate
er scope items with differing costs
{18) RFP
3PPO-0515- )
21-CSAT - Techlnlc
Costa Sur @ A Updated the weekly status report to refiect
Tendering - Yolanda | Speciall ; ;
LUMA | 18 #2 10912 Velez o 6/17/20256 | 0.25 | $ 165.001tasks completed during the past week, This 41.25
Autotransfo . included the addenda for additional drawings.
/Engine
mer 230KV or
Cable

Repair




Evaluated the technical and commercial
proposal submitted by Emmeline Pankhurst.
The evaluation included a detailed review of

Technic the proposed execution approach,
{13} )
Streetlight . al' . methodology, and project schedule. ‘
wMa | 13 lconstructio Tendering - Yolanda |Speciali 611812095 4 $ 165.00 Assessed the compam{'s relevant experience, 8 660.00
A 3PPO- 10212 Velez st- past performance on similar projects,
1101-16:50 /Engine organizational_structure. and safety
er protocels. Reviewed the commercial
proposal for campleteness, pricing
competitiveness, and alignment with the
evatuation criteria and project requirements,
Evatuated the technical and commercial
proposal submitted by Elizabeth |, The
evaluation included a detaited review of the
Technic proposed execution approach, methodology,
{13) A
Streetlight . al. . and prOJelct schedule. Assbessed the
tuMa| 13 | constructio Tendering - Yolanda |{Speciali 611817025 o $ 165.00 company's releval:at experience, past $ 330,00
1 3PPO- T0212 Velez st- performance on similar projects,
1101-16-SC /Engine organizational structure, and safety
er protocols. Reviewed the commerclal
proposal for completeness, pricing
competitiveness, and alignment with the
evaluation criteria and project reguirements.
| ted the working session with the Evaluation
Committee to review and discuss the
submitted proposats, identify key areas
. requiring clarification from propanents, and
{13) Tecahlnlc address concerns regarding cartafp
Streetlight ) proponent’scapacity in comparison to the
LUMA | 13 |Constructio Te?g::;g' Ys’lalnda Spe:iait 6/18/2025 1 $ 165.00 |information provided in their proposals and $ 165.00
n 3PPO- et /Ensgine records from the Comptroller'sOffice. The
1101-16-SC or session also covered the legal evaluation of
contract terms, including exceptions,
assumptions, ang comments raised by the
proponents, as wetl as issues refated to
comptiance with the standard contract.
Participated in the weekly coordination
(3 ) meeting with Yadira Lugo (LUMA), Juan Rogers
Distribution catz Tec;‘l‘“c (LUMAY), Joe Adamski (LUMA) Ruben Tapia
Line X (RECOMS Legal Advisor), Marieta Quinones
| Tendering - |10FQ| Yolanda {Speciali K X
LUMA| 3 |Constructio Toz12  loo21| vele: st 6/18/2025 | 0.25 | § 165.00(RECOMS Program Manager), Miguet Gracia | $ 41.25
n 3PPOC- 0060 /Engine {RECOMS Project Manager) and Fabian Velez
1123-01-Dt 1 or {RECOMS Data Manager) to discuss updates
02 related to tasks completed during the past

week,




Participated in the weekly coordination

(33- ) meeting with Yadira Lugo (LLMA), Juan Rogers
(4) 6005 Technic (LUMA), Joe Adamski (LUMA) Ruben Tapia
Emergency . 9300 al (RECOMS Legal Advisor), Mariela Quinones
( Tendering - Yolanda |Speciali : .
tUMA 1 4 | Restoration 10212 G- Veter o 6/18/2025 | 0.25 | $ 165.00 |(RECOMS Program Manager), Miguel Gracia | $ 41.25
3PP0-1212- 550- /Engine (RECOMS Project Manager) and Fabian Vetez
03-EM-02 420- or (RECOMS Data Manager) to discuss updates
000 related to tasks completed during the past
week.
Participated in the weekly coordination
) meeting with Yadirs Lugo (LUMA), Juan Rogers
(9) EPC Technic (LUMA), Joe Adamski (LUMA) Ruben Tapfa
Substation ) ai‘ , (RECOMS Legal Advisor), Mariela Quinones
Tencering - Yolanda | Speaciali .
LUMA | 9 |3PPD-0703- 0212 Veles St 6/18/2025 | 0.25 | $ 165.00|(RECOMS Program Manager), Miguel Gracia | $ 41.25
11-5UB2 /Engine (RECOMS Project Manager) and Fabian Vetez
{Batch #2) or (RECOMS Data Manager) to discuss updates
related to tasks completed during the past
week.
Participated in the weekly coordination
) meeting with Yadira Lugo (LUMA), Juan Rogers
(13) Technic (LUMA), Joe Adamski {LUMA) Ruben Tapia
Streetlight Tendering - Yolanda Sp:éiali {RECOMS Legal Advisor), Mariela Quinones
LUMA | 13 |Constructio T0212 Velez ot 6/18/2025 | 0.25 [ $ 165.00{(RECOMS Program Manager], Miduel Gracia | $ 41.25
n 3PPO- /Engine (RECOMS Project Manager) and Fabian Velez
1101-16-SC er (RECOMS Data Manager} to discuss updates
reiated to tasks completed during the past
week.
| prepared and Issued RFis to each of 9
proponent to address missing or unclear
elements in their submissions. The RFIs
requested clarification on the project
execution plans, inctuding mobilization
strategles and timelines; submission of the
last two audited financial statements; OSHA
Form 300A for safety compiiance; and
(13) Technic confirmation or comments on the standard
Streettight . al contract terms in Attachment F. 1 also
wMAl 13 | constructio Tendering - Yolanda |Speciali 6/19/2025 4 $ 165.00 requested clarification on the role of affiliated s 660.00
1 3PPO- 10212 Velez st. companies or subcontractors where
1101-16-5C {Engine inconsistencies were identifled, and asked
er proponents to resubmit the pricing sheet

using the revised Exhibit E format from
Addenda #7, ensuring alignment with the
updated structure. For this | revised the
proposals on each proponent, verified agalnst
the evaluation RF! list, the supplier tracker
and confirmed with lvette Arocho before
sending. Kept in draft until evatuation
committee review.




1 ted the working session with the Evaluation
Committee to review and discuss the
submitted proposals, identify Key areas
requiring clarification from proponents, and

(13} Technic address concerns regarding certain
Streetlight Tendering- Yolanda Spea;iali Propuner\t’scapéciw i‘n comparison to the
LUMA | 13 |Constructio To212 Velez st 6/19/2025 $ 185.00 |information provided intheir proposatsand | $ 165.00
n 3PPO- /Engine records from the Comptrolter'sOffice, The
1161-16-5C or session also covered the legal evaluation of
contract terms, including exceptions,
assumptions, and comments raised by the
proponents, as well as issues related to
compliance with the standard contract.
Warked with Miguel Garcia (RECOMS
Engineer) on the pricing comparison between
the propenents and the Independent Cost
(13) Technic Estimate {ICE). We identified discrepancies
Streetlight _ al between the ICE and the new Exhlbit E-
LUMA | 13 | Constructio Tendering - Yolanda | Speciali 6/19/2025 $ 165.00 Pricing, .whlch‘Wjere not aligned, maklng- direct 3 330.00
N 3PPO- T0212 Velez St. comparison difficutt. As a result, we relied on
1101-16-5C /Engine unit pricing t.o procet.ad with the evaluation. |
er sent an email to Yadira Lugo (LUMA}
requesting clarification and asking for a more
up-to-date revised ICE that we can use for
accurate comparison,
I prepared and fssued RFls to each of 2
proponent to address missing or unclear
etements in their submissions. The RFis
requested clarification on the project
execution plans, including mobilization
strategies and timelines; submission of the
last two audited financial statements; OSHA
Form 300A for safety compliance; and
Technic confirmation or comments on the standard
(13) .
Strectlight . al. ‘ contract terms‘ 1‘n Atltachment F.lalso .
wMa | 13 1 Constructio Tendering - Yolanda | Speciali 6/19/2025 $ 165.00 requeste‘d clarification on the rote of affitiated $ 165.00
1 3PPO- T0212 Velez st‘ companies or subcontractors where
1101-16-8C /Engine inconsistencies were @entmec.j,-and asked
er proponents to resubmit the pricing sheet

using the revised Exhibit E forimat from
Addenda #7, ensuring alignment with the
updated structure. For this i revised the
proposals on each proponent, verified against
the evatuation RFI list, the supplier tracker
and confirmed with lvette Arocho before
sending. Kept in draft until evaluation
committee review.




| prepared the response to LUMA's letter
requesting details on the number of available
resources and geographic capacity for each
of the recommended proponents. To develop

(12) Technic the response, | compited and analyzed the
Waorkforce al infermation submitted by the propenents in
wMal 12 Augmentati| Tendering - Yelanda {Speciali 6/20/2026 9 $ 165.00 response to the RFl and, \"vhere necessar.y, $ 330.00
on 3PPC- T0212 Velez 5t extracted relevant data directly from their
0909-14-~ fEnging original proposals. This included Identifying
WA ef resource availability by position and
deptoyment timeline, as well as regionat or
geographic limitations. The Information was
organized and incorporated into a format
response letter to P3.
I led the working session with the Evaluation
Committee Vicente Diaz (Legal Advisor),
Edwin Quinones {Committee Member), Ruben
Tapia (Legal Advisor), and Miguel Garcia
(Project Manager) to review and discuss the
(13) Technic submitted proposals, identify key areas
Streetlight . al requiring claritication frorhn propor?ents, and
LMA | 13 | cConstructio Tendering - Yoianda | Speciall 8/20/2025 1 $ 165.00 address cONceins reglafdlng cerﬁtam $ 165.00
0 3PPO- T0212 Velez st. proponent'scapacity in comparison to the
1101-16-5C /Engine information provided in thelr proposals and
er records from the Comptroller'sOffice, The
session also covered the legal evaluation of
contract terms, including exceptions,
assumptions, and comments raised by the
proponents, as wealt as issues related to
compliance with the standard contract.
(18) RFP Prepared the official site visit invitation for the
IPPO-0515- . . o
21.CSAT - Technic Cuosta Sur Substations project. This included
Costa Sur . al drafting clear cornmunication to p.roponen.ts
wMal 1s 42 Tendering - Yolanda | Speciali 6/20/2025 0.5 | ¢ 165.00 outlining the v1su.‘s purpose, m.eetlng l?catlon, $ 82.50
70212 Velez st date, and time. Tincorporated instructions for
Autotransfo /Engine required personal protective equipment
rmer 230KV )
Cable er {PPE), submission of attendee names, and

Repair

RSVP deadtines.




Worked with lvette Arocho (RECOMS
Financial Advisor) to reviaw the Bid Bond
submitted by Rosalind Franklin. Coordinated
with Fabian Velez (RECOMS Data Manager} to

(13) Technic identify the corract Power Advocate event
Streetlight al_ number for this RFP in order to verify the
Tendering - Yolanda | Speciali ) X
LUMA | 13 |Constructio T0212 Velez ot 6/20/2025 $ 165.00ihonding reference. Upon review, we observed { $ 185.00
n 3PPO- fengine that the documentation included a Payment
1101-16-SC or and Performance Bond related to a different,
unrelated project, and the Bid Bond
referenced a past RFP event issued by
LUMA&€E"not the current 3PPO event,
Additionally, the bond was dated 2023.
(13) Technic Conducted a work session with the evaluation
Streettight . al teamto revit?w and organize evaluation -
LMA | 13 | Constructio Tendering - Yolanda |Speciali 6/20/2025 $ 165.00 documentation, Ma_naged all RFts, ensiurmg 3 165.00
1 3PPO- T0212 Velez st‘ proper documentation before submitting to
1101-16-5C /Engine data manager for publishing in Power
er Advocate.
Reviewed and organized the RFI (Request for
information} respanses received fromall
proponents, This included verifying
(13) Technic completeness, categorizing the documents by
Streetlight al topic -(tec.hnit‘:al, finanlciai, contractual, etc.),
wMA | 13 | Constructio Tendering - Yolanda | Speciali 612312095 $ 165.00 ?nd hlghlightmg pendmg ctanfrc-ations or 3 330,00
1 3PPO- T0212 Velez st inconsistencies. Coordinated with the
1101-16-5C /Engine evaluation team to assess the impact of each
er response on the overall evaluation and
ensured all RFls were logged and cross-
referenced with the retevant proposal
sections for accurate tracking and reporting.
Developed the Assumptions and Exclusions
dacument based on the proposals submitted
by Barbuda and Curacao, as requested by
(5a) EPC Technic LUMA, This involved extracting relevant
Substation - CatZ ai‘ asstmptions, exclusions, and cltclrificatiuns
Luma | sa | (Batch #1) Tendering - }10F0| Yolanda | Speciali 6/23/2025 $ 165.00 from botfw proposals, cons?lld.atmgthe 8 330,00
3PPO-0410- 70212 0020 Velez St. information, and reformatting it into a new,
05-5U8-02 9397 /Engine neutral document with alt proponent-specific

er

identifiers removed. Ensured the content was
presented ctearty and objectively to support
LUMA's internal review and evaluation
process.




Prepared and sent the site visit confirmation

{18} RFP letter for the Costa Sur Substations project,
3PPO-0515- detailing the meeting location, date, time, and
21-CSAT - Technic PPE requirements. Coordinated with €abian
Costa Sur Tendering - Volanda Sp:;a“ Velez, RECOMS Data Manager, 1o follow up
LUMA | 18 #2 70212 Velez ot 6/23/2025 | 0.5 |$ 165.00|on proponent confirmations, ensuring all 82.50
Autotransfo /Engine attendee Hists were received by the required
rmer 230KV or deadline. Verifled submission status and
Cable updated the internal records accordingly to
Repair support site access arrangements and
documentation compliance.
Reviewed and verified the updated
Independent Cost Estimate (ICE) for Costa
Sur against the pricing proposals submitted
by proponents. Worked alongside Miguel
(9) EPC Technic Garcia, RECOMS Engineer, to cross-check
Substation Tendering - Volanda Sp;éiali line items and quantities in the Excel
LUMA | 9 |3PPO-0703- T0212 Veles o 812312025 1 $ 165.00|comparison sheet, ensuring consistency 165.00
11-SUB2 /Engine between the ICE and the proponent’sExiiibit E
(Batch #2) ar &€* Pricing forms. Together, we identified
several discrepancies in scope atignment and
pricing breakdowns, which were documented
and addressed to ensure accurate and fair
price comparison for evaluation purposes.
Initiated the re-evaluation process of
(13) Technic proposals submitted by Wangari Maathai and
Streetlight . at .FrEda Katllio, inco'rporating the additional
wMal 13 |constructio Tendering - Yolanda | Speciali 6/23/2025 5 $ 165.00 information prt).wded through their RF1 330.00
appg: To212 Velez st responses. Reviewed updates and
1161 % 86 fEngine clarifications related to scope, pricing, and
er contractual terms to assess their impacton
the original evatuation.
(13) Technic Prepared the weekly report summarizing the
Streetlight Tendering - Yolanda Speacliali current status of all active RFPs. This included
LUMA | 13 |Constructio T0212 Velez ot 6/23/2026| 0.5 | $ 165.00 |updates on proposal evaluations, pending 82.50
n3PPC- /Engine RFis, contract negotiations, site visits, and
1101-16-5C er cogrdination efforts.
. Continued with the re-evaluation of the
(13) Technic proposals submitted by Wangari Maathai and
Streetlight . al. . Frida Kahlo, incorporating and anatyzing the
| Tendering - Yolanda | Speciali ) ) )
LUMA | 13 |Constructio 0212 Veloz ot 6/24/2025 2 $ 165.00 |information recelved through their RF| 330.00
n 3PPC- fEngine responses. Reviewed updated documentation
1101-16-8C retated to technical execution ptans, pricing

ef

clarifications, and contractual exceptions.




Collaborated with Miguel Garcia (RECOMS
Engineer) to conduct a detailed review of the
Costa Sur cost comparison Excel. This task
(9) EPC Technic involved analyzing the proponent'sExhibit E
Substation al &€ Pricing submissions against the
wMal o |appo-0703. Tendering - Yolanda | Speciali 6/24/2025 1 $ 165.00 }ndependenf f)ost Est!mate- (ICE} provided by $ 165.00
11-SUB2 T0212 Velez St. LUMA. Identified multipie discrepancies in
(Batch #2) /Enging scope coverage, line item alignment, and
er quantity inconsistencies. Documented the
issutes to support the preparation of a formal
communication to LUMA requesting
clarification and potential revision of the ICF.
:
| Collaborated with Quanta, Fabian Velez
(RECOMS Data Manager), and Ruben Lugo
: (3} ) {P3A) on the contract revision process.
Distribution Cat7 Tecat:mc Reviewed Quanta's proposed changes and
Line Tendering - | 10F0| Yolanda |Speciali clarifications to contract clauses, discussed
LUMA | 3 |Constructio T0212 o021l veter ot 6/24/2025 2 $ 165.00 |acceptability of each item, and worked to $ 330.00
n3PPO- 0600 fEngine align the final version with 3PP0 and LUMA
1123-01-DL or requirements. Assisted in resolving
62 outstanding issues and documenting clause
acceptances or required modifications to
support contract finalization,
Participated in a meeting with LUMA to
discuss the current status of various RFPs,
(13) Technic Reviewed pending actions, evaluation
Streetlight al progress, outsta.ndir.xg clarification‘s, and
LUMA | 13 |Constructio Tendering - Yolanda | Speciali 612412025 1 $ 165.00 comract execuuonlurnelines. Provn‘fed input $ 165.00
— 10212 Velez st. anh ongoing evaluations and upcoming
LONPI /Engine detiverables. Took notes on LUMA's feedback
er and next steps to ensure alignment with
procurement milestones and program
requirements.
(13) Yechnic fconsolidated the evaluation results inte a
Streetlight . al. ‘ final summary report and prepared the draft
Luma | 13 | Constructio Tendering - Yolanda | Speciali /2512025 9 $ 165.00 awarc} tetter for the .selected‘ propone.nt to $ 330.00
1 3PPO- 10212 Velez st_ have it ready, ensuring consistency with the
1101-16-50 /Engine evaluation outcom.e and compliance with
e procurement reguirements.
) Conducted evaluation scoring of proposals
(9) EPC Technic - |based on the established criteria outiined in
Substation Tendering - Yolanda Sp:;aﬁ the RFP documents. Reviewed technical and
LUMA | 9 [3PPO-0703- T0212 Velez st 6/26/2025 1 2.5 | $ 165.00|contractial components submitted byeach | $ 412,50
11-SUB2 . proponent. Entered scores into the evaluation
fEngine
{Batch #2) er matrix, ensuring consistency with evatuation
guidelines.




Continued reviewing and verifying the RF

{13) Technic documents received from proponemts in
Streetlight al‘ . preparation for the re-evaluation process.
| Tendering - Yolanda | Speciali }
LUMA | 13 1Constructio T0212 Velez st 6/26/2025 1 $ 165.00{Ensured all responses were complete, aligned 165.00
n 3PPO- /Engine with the original requests, and addressed the
1101-16-8C er reguired technical, financlal, and contractual
elements.
Along with Miguet Garcia {RECOMS Engineer),
ivette Arocho (RECOMS Financial Advisor),
and Vicente Diaz {RECOMS Legal Advisor) |
) prepared the RFl responses to LUMA
(8} Technic regarding the evaluation process, Discussed
Substation Tendering - Yolanda Sp::iali and finalized the justification for the
LUMA [ 8 | MSA3PPO- 10212 Velez st 6/27/2025 4 $ 165.0¢ frecommendation of only one proposal, 660.00
0708-13- /Engine including supporting rationale based on
MSA or technical, financial, and legal considerations.
Reviewed the scoring rank, ensured alignment
with evaluation criterla, and confirmed that
the recommendation was well-supported by
the documented assessment,
Conducted the technical evatuation scoring
process for the Violin proposalin
coordination with Miguel Garcia (RECOMS
) Engineer). Reviewed the technical sections in
(9} EPC Technic detail, including project approach, resource
Substation . al. plan, engineering methodotogy, and
Tendering - Yolanda | Speciali .
LUMA | 8 [3PPO-0703- T0242 Velez st 8/27/2025 2 $ 165.00|execution strategy. Compared the submission 330.00
11-8UB2 fEnglne against the RFP criteria and scoring rubric,
(Batch #2) er discussed scoring rationale, and ensured
consistency and objectivity throughout the
evatuation. Documented all scores and
supporting comments for inciusion in the final
evatuation report.
(9) EPC Technic Prepared a detailed report outlining the award
Substation al status of each active RFP, as requested by
wmal o |sero-0703- Tendering - Yolanda |Speciali 6/27/2025 | 0.25 | § 165.00 LUIV.IA'S Juan S‘aca, for executive review and 41.95
11-SUB2 T0212 Velez st decision-making purposes. The report also
/Engine identified the causes of delays impacting the
{Batch #2)
er award process.
(@) Technic Prepared a detailed report outlining the award
Substation al status of each active RFP, as ;eque.sted by
wMal 8 | MsAapPO- Tendering - Yolanda {Speciali 61272025 | 0.25 | ¢ 165.00 LUNl!As Juan S-aca, for executive review and 4195
0708-13- 10212 Velez st decision-making purposes. The report also
e /Engine identified the causes of delays Impacting the
er award process.




{12) Technic Prepared a detailed report outlining the award
Workforce al status of each active RFP, as requested by
Augmentati | Tendering - Yotan Speciali LUMAs aca, ecutive review and
uMa | 12 |78 g da Spectall| o025 | 025 |'$ 165.00 Juan Saca, for executive 41.25
on 3PPO- T0212 Velez st decision-making purposes. The report also
0909-14- /Engine identified the causes of delays impacting the
WA er award process,
(13) Technic Prepared a detailed report outlining the award
Streetiight al status of each active RFP, as requested by
Tendering - Yolanda jall LUMAs Juan Saca, for ex: ive review and
LUMA | 13 |Constructio 8 anda | Spectalll o a712025 | 0.25 | & 16500 -UHAS Juan Saca, for executive review a 41.25
0 3PPO 10212 Velez st declsion-making purposes, The report also
{Engine identified the causes of detays impacting the
1101-16-SC
er award process,
(7) ) . .
Distribution Technic Prepared a detailed report outlining the award
Poles and al status of each active RFP, as requested by
Tendering - lan Speciati L luan , for utive review and
WA | 7 | conduct | Cheering Yotanda | Spectali| o 0095 | 025 |3 165.00 UMAS Juan Saca, for exec A 41.25
Repairs To212 Velez st deciston-making purposes. The report also
3P90p0328 /Engine identified the causes of delays impacting the
er ard S.
08-DP-02 award proces
3
Distr(ibLtion Technic Prepared a detailed report outlining the award
Line CatZz al status of each active RFP, as requested by
Tendering - {10F0] Yolanda | Speciali LUMAs Juan Saca, for executive review and
wMa| 3 |Constructio g 7 PPN 612772025 | 025 |8 165.00] UM : 41.25
n3PPO T0212 0021} Velez st decision-making purposes. The report also
1193-01-DL 0000 /Engine identified the causes of delays impacting the
er award process.
02
03- . .
(4) 6005 Technic Prepared a detailed report outlining the award
Emergency 9300 al status of each active RFP, as requested by
Tendering - Yolanda iall LUMAS Juan Saca, for executive review and
tMA| 4 |Restoration B | o | Yolanda Speciall o 10025 | 0.25 | § 165,00 LUMAS Juan Saca, for 41.95
3PPO-1212 T0212 550 Velez st decision-making purposes. The report also
i fEngine identified the causes of delays impacting the
03-EM-02 420- s ys IR 8e
er award process.
000
{18} RFP
3PPO-0515-
21.CSAT Technic Prepared a detailed report outiining the award
Costa Sur al status of each active RFP, as requested by
Tendering - Yot Speciali LUMASs Juan Saca, for executive review and
LUMA | 18 42 encering otanda \Spectall) o 0110025 | 0,25 | $ 165.00]-UMAS S ecutivere 41.25
Autotransfo To212 Velez st decision-making purposes. The report also
rmer 230KV /Engine identified the causes of delays impacting the
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Total Invoice Amount

$ 100,506.32

"We certify under penalty of nullity that no public servant of the Puerto Rico Electric Power Authority,

the Puerto Rico Public-Private Partnerships Authority or the Operators, as defined in the Professional Services Agreement,

will derive or obtain any benefit or profit of any kind from the contractual relationship which is the basis of this invoice.

If such benefit or profit exists, the required waiver has been obtained prior to entering into the Agreement.

The only consideration to be received in exchange for the delivery of goods or for the Services provided is the agreed-upon price that has been

negotiated with an authorized representative of Puerto Rico Public-Private Partnerships Authority. The total amount shown on this

invoice 25-06-01-1 (P3 - LUMA) on Jun 30, 2025, is true and correct. The Services have been rendered, and no payment

has been received in respect thereof".

Contractor's Signature




