
REGULATORY COMPLIANCE SERVICE Invoice: 25-06-01-L (P3 - LUMA)

1509 CALLE LOPEZ LANDRON Invoice Date: 2025-06-30
PH

SAN JUAN PR 00911

787-300-6483

Bill To: PR ELECTRIC POWER AUTHORITY, represented by its agent, PR PUBLIC-PRIVATE PARTNERSHIPS AUTHORITY

Contract Num: 2025-PPP021

HOURS TOTAL
2 3PPO-1123-02-TL-02 0 $ -
3 3PPO-1123-01-DL-02 36.49 $ 5,708.39
4 3PPO-1212-03-EM-02 13.6 $ 2,053.29
6 3PPO-0517-10-VCM-02 0.09 $ 8.40
7 3PPO-0328-08-DP-02 14.65 $ 2,287.60
8 3PPO-0708-13-MSA 24.91 $ 4,240.30
9 3PPO-0703-11-SUB2 103.47 $ 18,232.77

1a 3PPO-01-04-01-LCM-02 65.59 $ 7,214.90
5a 3PPO-0412-09-SUB-02 10.42 $ 1,390.35
11 (11) 3PPO-1017-15-RPO 0 $ 2
12 (12) 3PPO-0909-14-WA 8.34 $ 1,053.20
13 3PPO-1101-16-SC 340.57 $ 54,915.47
15  — 3PPO-0120-18-HELI 0 $ 3
17 3PPO-0312-19-TL25 2.25 $ 263.75
18 — 3PP0-0515-21-CSAT 27.98 $ 3,137.90

648.36 $ 100,506.32

We certifyunder penalty of nullity that no public servant of the Puerto Rico Electric PowerAuthority,

the Puerto Rico Public-Private PartnershipsAuthority or the Operators, as defined in the Professional Services Agreement,

will derive or obtain any benefit or profit ofany kind from the contractual relationship which is the basis of this invoice.

If such benefit or profit exists, the required waiver has been obtainedprior to entering into the Agreement.

The only consideration to be received in exchange for the delivery of goods or for the Servicesprovided is the agreed-upon

price that has been negotiated with an authorizedrepresentative ofPuerto Rico Public-Private Partnerships Authority.

The total amount shown on this invoice 25-06-01-L(P3 -LUMA) on JUN 30, 2025 is true and correct.

The Services have been rendered, and no payment has been received in respect thereof".

Contractor's Signature





REGULATORY COMPLIANCE SERVICE
1509 CALLE LOPEZ LANDRON PH
SAN JUAN PR 00911
787-300-6483

Invoice: 25-06-01-L (P3 - LUMA)
Invoice Date: 2025-06-30

Bill To: PR ELECTRIC POWER AUTHORITY, represented by its agent, PR PUBLIC-PRIVATE PARTNERSHIPS AUTHORITY
Contract Num: 2025-PPP021

Work ust

Operat Order} Project# WBS Teok R | Erolessio|/'Lator Date Hours| HR/RATE Description (detail) Totalor ’ Name Acco|nalName| Cat

unt

(13)
Streetlight . ; Adminis Set up user account and platform profile on

__| Tendering- Daniela .
LUMA| 13 |Constructio 10212 Santiago tative | 6/3/2025 3 $  42.00]Power Advocate to ensure proper access and| $ 126.00

n3PPO- Support configuration for project related activities
1101-16-SC

Downloaded and organized proponent

(13) ieee lia ronaNoeene rm

. r

Streetlight Tendering - Daniela Adminis Saiheet‘iproponat dseamentetin
LUMA| 13 |Constructio tative | 6/4/2025 8 $ 42.00 | f $ 336.00

n3PPO- T0212 Santiago Support hyperlinks for streamlined access. Created a

1101-16-SC backup file containing all RFP documents for

record keeping with Fabian Velez, data

manager.

(13) Constructed, edited and sent reference

Streetlight . : Adminis request emails to contacts provided by
._| Tendering - Daniela . " ”

LUMA| 13 |Constructio 10212 Santiago tative | 6/16/2025 8 $  42.00|Supplier for Reference Questionnaire, $ 336.00

n3PPO- Support ensuring timelyoutreach and proper

1101-16-SC documentation for the evaluation process.

(13) Constructed, edited and sent reference

Streetlight Tendering- Daniela Aaminls requestemails to contacts provided by

LUMA| 13 |Constructio 10212 Santiago tative | 6/17/2025 8 $  42.00]Supplier forReference Questionnaire, $ 336.00

n3PPO- Support ensuring timely outreach and proper

1101-16-SC documentation for the evaluation process.

(13) Received and retrieved completed Reference

Streetlight : | Adminis Questionnaires from respondents. Sorted and
__| Tendering - Daniela . ss ‘i

LUMA| 13 |Constructio 10212 Santiago tative| 6/19/2025 1 $  42.00|stored them ina personal SharePoint folder | $ 42.00

n3PPO- Support for initial review and organization prior to

1101-16-SC transferring to the official project folder.

28 $ 1,176.00

Evaluation of EPC Substation Batch 2 RFP

(9) EPC (3PP0-0703-11SUB2) documents, including

Substation| Contract Edwin Legal the attachments and exhibits. Evaluation of

LUMA 9 |3PPO-0703-| Developmen Quifiones| Advisor 6/2/2025 1.25 | $189.00 |model contract and its Clauses, the scope of | $ 236.25

11-SUB2 t-T0213 work and the minimum required documents.

(Batch #2) All necessary for the evaluation of the

proposals submitted by proponents.



Further revision of EPC Substation Batch 2

RFP (3PP0-0703-11SUB2} rfp case file and

{9} EPC work with evaluation and prepare evatuation

Substation| Contract Edwin Legal report on Quanta Service Solutions PR LLC

LUMA| 9 |3PPO-0703-| Developmen Quificnes| Advisor 6/2/2025 2 $ 189.00 |{Violin), in particular the minimum required 378.00

11-SUB2 t-T0213 documents, red line contract and company

(Batch #2) profile, necessaryto prepare evatuation

report for the Evaluation Committee analysis

of the proposal and final recommendation.

Further revision of EPC Substation Batch 2

RFP (3PP0-0703-11SUB2) rfp case file and

(9) EPC work with evaluation and prepare evaluation
. report on Mastec Renewables Puerto Rico

Substation| Contract Edwin Legal LLC (Fiddte), in particular the minimum

LUMA| 9 /SPPO-0703-) Developmen Quifiones| Advisor 8812028 $ 189.00 required documents, red line contract and 378.00
11-SUB2 t- 70243 /
(Batch #2) company profite, necessaryto prepare

evaluation report for the Evatuation

Committee analysis of the proposal and final

recommendation,

Further revision of EPC Substation Batch 2

RFP (3PP0-0703-11SUB2) rfp case file and

(9) EPC work with evaluation and prepare evaluation

Substation | Contract Edwin Legal report on American Wire Group LLC .

LUMA| 9 {3PPQ-0703-| Developmen Quitones| Advisor 6/3/2025 1.5 | $4189.00 |(Santoor), in particular the minimum required 283.50

14-SUB2 t-70213 documents, red line contract and company

(Batch #2) profite, necessaryto prepare evatuation

report for the Evaluation Committee analysis

of the proposal and final recommendation.

Prepared for and participated in 9:00 AM and

(13) 4:00 PM Teams conference calls with the

Streetlight | Contract Edwin | Legat Evaluation Committee (Yolanda Velez, Miguet

LUMA| 13 |Constructio | Developmen Quiftones| Advisor 6/10/2025| 1.75 | $189.00 /Garcia, Vicente Diaz, Ruben Tapia & Ivette 330.75

n3PPO- t- 10213 Arroyo) regarding the Distribution Streetlights

41101-16-SC Construction Services RFP (3PPO-1101-16-

SC).

Evaluation of Distribution Streetlights

(13) Construction Services RFP (3PPO-1101-16-

. SC) documents, including the attachments

Streetlight | Contract Edwin Legal and exhibits. Evaluation of model contract
LUMA| 13 | Constructio|Developmen . ” 6/10/2025| 1.25 | $189.00 236,25

Quifiones| Advisor and Its clauses, the scope of work and the
n3PPO- t-T0213 |

4404-16-80 minimum required documents. All necessary

for the evaluation of the proposals submitted

by proponents.



Conducted legal and compliance review of

the Mastec Renewable Puerto Rico LLC

(13) proposal submitted under the Distribution

. Streetlights Construction Services RFP (3PPO-

Streetlight | Contract Edwin | Legal 1101-16-SC), in particular the minimum
LUMA| 13| Constructio| Developmen - . 6/10/2025 | 2.5 | $189.00 . ’ . | $ 472.50

n3PPO- t-70213 Quifiones| Advisor required documents, case history, pubic

4101-16-SC contracthistory and company Proposal and

profile, necessaryto prepare evaluation

report for the Evaluation Committee analysis

of the proposal and final recommendation.

Conducted tegal and compliance review of
the Fairway Electric Inc. proposal submitted

(13) under the Distribution Streetlights
Construction Services RFP (8PPO-1101-16-

Streetlight | Contract Edwin | Legal SC), in particular the minimum required
LUMA} 13 | Constructio| Developmen va . 6/11/2025 2 $ 189.00 , . . $ 378.00

n3PPO- t-70213 Quifiones| Advisor documents, case history, pubic contract

1104-16-SC history and company proposal and profile,

necessary to prepare evaluation report for the

Evaluation Committee analysis of the

proposal and final recommendation.

Prepared for and participated in 9:00 AM

(13) Teams conference calls with the Evaluation

Streetlight| Contract Edwin Legal Committee (Yolanda Velez, Miguel Garcia,

LUMA| 13| Constructio| Developmen Quifiones| Advisor 6/11/2025 1 $ 189.00 [Vicente Diaz, Ruben Tapia & Ivette Arroyo} $ 189.00

n3PPO- t- 70213 regarding the Distribution Streettights

1101-16-SC Construction Services RFP (3PPO-1101-16-

SC),
Prepared for and participated in 9:00 AM

(13) Teams conference calls with the Evaluation

Streetlight | Contract Edwin | Legal Committee (Yolanda Velez, Miguel Garcia,
LUMA| 13| Constructio| Developmen Quifiones! Advisor 6/12/2025 1 $ 189.00 [Vicente Diaz, Ruben Tapia & Ivette Arroyo) $ 189.00

n3PPO- t- 10213 regarding the Distribution Streetlights

1101-16-SC Construction Services RFP (3PPO-1101-16-

SC).

Conducted legal and compliance review of

the J) Services LLC proposal submitted under
(43) the Distribution Streetlights Construction

Services RFP (3PPO-1101-16-SC), in
Streetlight| Contract Edwin Legal particular the minimum required documents,

LUMA; 13 | Constructio/ Developmen . . 6/12/2025 2 $ 189.00 . . . "I$ 378.00
1 3PPO- t-10213 Quifiones] Advisor case history, pubic contract history and

4101-16-SC company proposal and profile, necessary to

Prepare evaluation report for the Evaluation

Committee analysis of the proposal and final

recommendation.



Prepared for and participated in 9:00 AM

(13) Teams conference calls with the Evatuation
Streetlight | Contract Edwin Legal Committee (Yolanda Velez, Miguel Garcia,

LUMA| 13 |Constructio} Developmen Quifiones| Advisor 6/13/2025 1 $ 189.00 /Vicente Diaz, Ruben Tapia & Ivette Arroyo} $ 189.00

1 3PPO- t-10213 regarding the Distribution Streetlights

1101-16-SC Construction Services RFP (3PPO-1101-16-

SC).

Conducted legal and compliance review of

the Marathon LLC proposal submitted under

(23) the Distribution Streetlights Construction

. Services RFP (3PPO-1104-16-SC), in

Streetlight| Contract Edwin Legal particular the minimum required documents
LUMA| 43 |Constructio| Developmen ce ° 6/16/2025| 1.75 | $189.00 . | "tS 330.75

n3PPO- t-70213 Quifiones} Advisor case history, pubic contracthistory and

1401-16-8C company proposal and profile, necessary to

prepare evaluation report for the Evaluation

Committee analysis of the proposal and finat

recommendation.

Prepared for and participated in 9:00 AM

Teams conference calis with the Recoms

{13) Evaluation Committee (Lead Engineer

Streetlight | Contract Edwin Legal Yolanda Velez, Project manager Miguel

LUMA} 13 |Constructio] Developmen Quifiones| Advisor 6/17/2025| 1.75 | $189.00 |Garcia, Sr. Legal Advisor Vicente Diaz, Legal | $ 330.75

n3PPO- t-70213 Advisor Ruben Tapia & Sr. Financial Analyst

1101-16-SC {vette Arroyo) regarding the Distribution

Streetlights Construction Services RFP (3PPO-

1101-16-SC).

Conducted legal and compliance review of

the Beta Electric Corp. proposai submitted

(13) under the Distribution Streetlights

. Construction Services RFP (3PPO-1101-16-

Streetlight| Contract Edwin Legal SC), in particular theminimum required
LUMA| 13 |Constructio|Developmen is . 6/17/2025| 1.75 |} $189.00 " . $ 330.75

1 3PPO- t-10213 Quifiones) Advisor documents, case history, pubic contract

1101-16-SC history and company proposal and profile,

necessary to prepare evaluation report for the
Evaluation Committee analysis of the

proposal and final recommendation.

Prepared for and participated in 9:00 AM

Teams conference catls with the Recoms

(13) Evaluation Committee (Lead Engineer
Streetlight | Contract Edwin Legat Yolanda Velez, Project manager Miguel

LUMA] 13 [| Constructio]/Developmen va . 6/18/2025 | 0.5 $ 189.00|Garcia, Sr. LegalAdvisor Vicente Diaz, Legal | $ 94.50

n 3PP0- t-10213 Quiftones| Advisor Advisor Ruben Tapia & Sr. Financial Analyst

1101-16-SC Ivette Arroyo)}regarding the Distribution

Streetlights Construction Services RFP (3PPO-

1101-16-SC).



Conducted legal and compliance review of

the Roman Electric Contractors Inc proposal

(13) submitted under the Distribution Streettights
" Construction Services RFP (3PPO-1101-16-

Stieettight | Contract Edwin | Legal SC), in particular the minimum required
LUMA| 13 | Constructio| Developmen . . 6/18/2025 2 $ 189.00 , : . $ 378.00

1 3PPO- t-10213 Quifones| Advisor documents, case history, pubic contract

4104-16-SC history and company proposal and profile,

necessary to prepare evaluation report for the

Evaluation Committee analysis of the

proposal and final recommendation,

Prepared for and participated in 9:00 AM

(13) Teams conference calls with the Evaluation

Streetlight | Contract Edwin | Legal Committee (Yolanda Velez, Miguel Garcia,
LUMA| 13 | Constructio| Devetopmen Quifiones| Advisor 6/19/2025 1 $ 189.00 [Vicente Diaz, Ruben Tapia & Ivette Arroyo) $ 189.00

n 3PPO- t- 70213 regarding the Distribution Streetlights

1101-16-SC Construction Services RFP (8PPO-1101-16-
SC).

Workwith revision of request for information

(13) for all companies which | have evaluated

(Mastec, Fairway, JJ Services, Marathon,

Streettight| Contract Edwin Legal Roman, Beta) as part of Distribution
LUMA| 13 | Constructio/ Developmen tn ° 6/20/2025| 0.6 | $189.00 : . ‘ $ 113.40

n3PPo- t-T0213 Quifiones| Advisor Streetlights Construction Services RFP (3PPO-

4101-16-SC 1101-16-SC) evaluation and revision of

assumptions Included in Mastec proposal for

Streetlight.

Prepared for and participated in 9:00 AM

Teams conference calis with the Recoms

(13) Evaluation Committee (Lead Engineer
Streetlight | Contract Edwin | Legal Yolanda Velez, Projectmanager Miguet

LUMA| 143 | Constructio| Developmen Quifiones| Advisor 6/20/2025 1 $ 189.00|Garcia, Sr. Legal Advisor Vicente Diaz, legal | $ 189.00

A 3PPO- t-70213 Advisor Ruben Tapia & Sr. Financial Analyst

1101-16-SC ivette Arroyo) regarding the Distribution
Streetlights Construction Services RFP {3PPO-

1101-16-SC).

Prepared for and participated in 9:00 AM

Teams conference calls with the Recoms
(13) Evaluation Committee (Lead Engineer

Streetlight| Contract Edwin | Legal Yolanda Velez, Project manager Miguet

LUMA; 13 |Constructio} Developmen Quifiones| Advisor 6/24/2025| 0.75 | $189.00 |Garcia, Sr. LegatAdvisor Vicente Diaz, Legal | $ 141.75

Nn 3PPO- t-10213 Advisor Ruben Tapia & Sr. Financial Analyst

1101-16-SC Ivette Arroyo) regarding the Distribution

Streetlights Construction Services RFP (3PPO-

1101-16-SC).

(13) Verify and review answers to RFls presented

. by Mastec Renewable Puerto Rico LLC,

Streetlight | Contract Edwin | Legat Fairway, J) Services LLC, Marathon LLC
LUMA| 13 |Constructio| Developmen - 6/25/2025| 0.75 | $189.00 , . , . , $ 141.75

n3PPO- t-10213 Quifiones| Advisor Roman Etectric and Beta Electric as part of

1101-16-SC Distribution Streetlights Construction

Services RFP (3PPO-1101-16-SC).



Final Review of Quanta Services Solutions PR

(9) EPC and Mastec Renewable Puerto Rico LLC

ls for Engi ing P reme

substation Comract Edwin Legal Sonata nanan =
LUMA 9 |3PPO-0703-| Developmen vs . 6/26/2025 2.5 $ 189.00 . . . $ 472.50

11-UB2 t-10213 Quifiones} Advisor (contract,assumptions, profile and redline

(Batch #2) changes and comments to contract) in order

to meet with Evaluation Committee and start

assigning points to evaluation.

Prepared for and participated in 3:00 PM

Teams conference calls with the Recoms

(9) EPC Evaluation Committee (Lead Engineer

Substation | Contract Edwin Legal Yolanda Velez, Project manager Miguel

LUMA| 9 |3PPO-0703-| Developmen Quifones| Advisor 6/26/2025| 2.75 | $189.00 |Garcia, Sr. Legal Advisor Vicente Diaz, Legal | $ 519.75

11-SUB2 t-T0213 Advisor Ruben Tapia & Sr. Financial Analyst

(Batch #2) Ivette Arroyo) regarding the Engineering

Procurement Construction Substation Batch

2 RFP and evaluate proposals.

Further review of Mastec Renewable Puerto

Rico LLC, Fairway, JJ Services LLC, Marathon

(13) LLC, Roman Electric and Beta Electric, in

Streetlight | Contract Edwin Legal particular judicial case history and

LUMA| 13 | Constructio|Developmen i 6/27/2025 1.5 $189.00 |assumptions, clarifications and/or exceptions] $ 283.50

n3PPO- t-1T0213 oulinanies |Pevleos included in proposal, as part of prospective

1101-16-SC evaluation (scoring) of Distribution

Streetlights Construction Services RFP (3PPO-

1101-16-SC).

37.85 $ 7,153.65

(13) Monitored the event messaging system to

Streetlight “ | \T/Data track communications, address issues
__| Tendering- Fabian _ an .

LUMA| 13 |Constructio 10212 Velez Speciali} 6/1/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50

n3PPO- st records of interactionsforaudit and

1101-16-SC compliance purposes.



LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Tendering -

70212

Fabian

Velez

T/Data

Speciali

st

6/1/2025 0.5 $ 105.00

Supplier Request Management: Designed and
maintained an optimized workflow far handling

supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardized welcome messages and clear

guidelines for NDA submissions, significantly
Improving supplier compliance and operational

efficiency.

Power Advocate System Monitoring: Consistently

monitored and updated the status of the Power
Advocate messaging system through a data-
driven methodology. Established reat-time
tracking and reporting mechanisms to ensure

smooth communication flow and prompt

resolution of issues.

Documentation Submission Updates:
Systematically organized and maintained the

documentation submission fotder by applying

data management best practices, Ensured alt

records were accurately categorized, regutarly
updated, and stored to enable seamless data

access, retrieval, and robust version control.

52.50

LUMA 13

(13)
Streetlight
Constructio

n3PPO-
1101-16-SC

Tendering -

T0212

Fabian

Velez

IT/Data

Speciatt

st

6/1/2025 0.5 $ 105.00

Project Tracker Management:

Managed and maintained the project tracker

in Excel, ensuring precise logging and real-

time tracking of all documentation uploaded

from Power Advocate. Utilized data validation

tutes and structured formatting to enhance

data accuracy, consistency, and reporting

efficiency, aligning with data management

best practices.

$
Document Facilitation for Recommendations

Team:
Optimized the organization and distribution of

documents to the recommendations team by

establishing a centralized repositary.

Implemented clear version control protocols

and access management to ensure seamless

data retrieval, delivery, and compliance with

document control standards.

52.50



Cocument Backup and SharePoint Integration:

£xecuted the secure migration of supptier-

submitted documentation, including NDAs, Intent

to Bid forms, and Q&A records, from Power

Advocate to SharePoint. Employed

comprehensive data backup protocols to ensure

document integrity, version control, and

centralized accessibllity, aligningwith data

management and document control standards.

Power Advocate Data Management:

(13) Performed systematic downloading, backup, and
Streetlight Tendering - Fabian IT/Data re-uploading of ali project-related documents

LUMA} 13 | Constructio 70212 Velez Speciali] 6/1/2025 0.5 | $ 105.00| from Power Advocate to SharePoint. Ensured data} $ 52.50

n 3PPO- st accuracy, consistency, and traceability through

4101-16-SC meticulous version control, synchronization, and
adherence to data governance frameworks.

Categorization and Permissions Management:

Devetoped and Implemented a structured

document categorization and tagging system to

enhance retrieval efficiency and usability.

Conducted regular audits of user permissions,

applied corrective measures, and enforced

access control policies to maintain secure data

governance and comptiance with organizational

standards.

(7)
Distribution Monitored the event messaging system to

Poles and . . WData track communications, address issues
Tendering - Fabian | .

LUMA| 7 Conduct +0212 Velez Speciati] 6/2/2025 0.5 | $ 105.00 jpromptly, and maintain comprehensive $ $2.50

Repairs st records of interactions for audit and

3PP0-0328- compliance purposes.

08-DP-02

Conducted a work session for final evaluation

(5a) EPC with the RECOMS evaluation team. Managed

Substation . T/Data the new price comparison analysis and finat
Tendering - Fablan a .

LUMA| 5a | (Batch #1) T0212 Velez Speciati] 6/2/2025 41.5 | $ 105.00 jreport, including the new Independent $ 157.50

3PPO-0412- st Engineer's (IE) report, Transferred all

09-SUB-02 documents to the shared folder and granted

access to P3A for review and validation.

(18) RFP

3PPO-0515-

21-CSAT - Monitored the event messaging system to

Costa Sur . . IT/Data track communications, address issues
Tendering - Fabian an ,

LUMA| 18 #2 $0242 Velez Speciali{ 6/2/2025 0.8 | $ 105.00 /promptty, and maintain comprehensive $ 52.50

Autotransfo st records of interactions for audit and

rmer 230KV compliance purposes.

Cable

Repair



(18) RFP
3PPO-0515- Managed the master Q&A responses

21-CSAT - compitation, ensuring thorough review and
Costa Sur , . i/Data alignment with project standards.

Tendering - Fabian _ , .
LUMA} 18 #2 T0212 Velez Speciali] 6/2/2025 0.5 | $ 105.00 |Successftilly published the final Q&A $ 52.50

Autotransfo st responses to Power Advocate, enabling

tmer 230KV supplier access and maintaining project

Cable compliance.
Repair

UPpUET REYUSSt Designed ana

maintained an optimized workflow for

handling supplier requests, specifically for

event access. Leveraged structured data

Management practices to ensure timely

updates and precise tracking. Automated the

onboarding process by deploying

standardized welcome messages and clear

guidelines for NDA submissions, significantly

improving supplier compliance and

operational efficiency.

(3) Power Advocate System Monitoring:

Streetlight Tendering - Fabian Data Consistentlymonitored and updated the
LUMA} 13 | Constructio Speciati} 6/2/2025 0.5 |$ 105.00 . $ 52.50

n3PPO- T0212 Velez st status of the Power Advocate messaging

41104-16-SC system through a data-driven methodology.
Established real-time tracking and reporting

mechanisms to ensure smooth

communication flow and prompt resolution of

issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder by applying

data management best practices. Ensured all

records were accurately categorized,

regularly updated, and stored to enable
elt joual_and rohuct

(18) RFP
3PPO-0515-

21-CSAT -

Luma] 18 osSur Tendering - Fabian spect 6/2/2028| 0.33 |$ 105.00 Created anaddendum toaddress the timeline $ 34.65

T0212 Velez extension and published it in Power Advocate.Autotransfo st

rmer 230KV

Cable

Repair



(3)
Distribution

Line IT/Data
Tendering - Fabian Managed the creation and release of anew

LUMA Constructio 8 Speciali] 6/2/2025 | 0.33 | $ 105.00 Bs $ 34.65
T0212 Velez RFHHetter to the supplier.

n3PPO- st

1123-01-DL-

02

(4)
Emergency T/Data .

Tendering - Fabi Managed MSA for suppliers and providedLUMA Restoration 8 "8M |Speciali] 6/3/2025 | 0.33 | $ 105.00 el pp p $ 34.65
70212 Velez access to the shared folder.

3PPO-1212- st

03-EM-02

(3)
Distribution

Une Tendering - Fabian Data
LUMA Constructio Speciali| 6/3/2025 | 0.25| $ 105.00 Managed RFI process for suppliers. $ 26.25

T0212 Velez
n3PPO- st

1123-01-DL

02

(3)
Distribution Monitored the event messaging system to

Line . . \T/Data track communications, address issues
._| Tendering- Fabian tan intai rLUMA Constructio 70212 Velez Speciali} 6/3/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50

n3PPO- st records of interactions for audit and

1423-01-DL- compliance purposes,

02

(7)
Distribution Monitored the event messaging system to

Poles and . i/Data track communications, address issues
Tendering - Fabian smtat .LUMA Conduct 70212 Velez Speciali} 6/3/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50

Repairs st records of interactions for audit and

3PPO0-0328- compliance purposes.

08-DP-02



Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.

Leveraged structured data management practices

to ensure timely updates and precise tracking.

Automated the onboardingprocess by deploying
standardized welcome messages and clear

‘guidelines for NDA submissions, significantly

improving supplier compliance and operational

efficiency.(13)

Streetlight Tendeting - Fabian HiData monitoredand updated tne vouusof the Power .
LUMA| 13 | Constructio Speciali] 6/3/2025 0.5 | $ 105.00 . $ 52.50

70212 Velez Advocate messaging system through a data-
n 3PPO- st driven methodotogy. Established real-time

1101-16-SC tracking and reporting mechanisms to ensure

smooth communication flow and prompt
resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder by applying

data management best practices. Ensured alt

records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

(13) Monitored the event messaging system to

Streetlight : tT/Data track communications, address issues
__| Tendering - Fabian . ; .

LUMA] 13 | Constructio 10212 Velez Speciall! 6/3/2025 1 $ 105.00| promptly, and maintain comprehensive $ 105.00

n3PPO- st records of interactions for audit and

1101-16-SC comptiance purposes.

{18) RFP
3PPO-0515-
21-CSAT - Monitored the event messaging system to

Costa Sur . W/Data track communications, address issues
Tendering - Fabian . '

LUMA} 18 #2 40212 Veter Speciali} 6/3/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50
Autotransfo st records of interactions for audit and
tmer 230KV compliance purposes.

Cable

Repair

(18) RFP
3PPO-0515-

21-CSAT - Managed schedule setup for timeline change

Costa Sur . : {T/Data in Power Advocate and LUMA’s website.
Tendering - Fabian ve a

LUMA| 18 #2 t0212 Velez Specialt] 6/3/2025 | 0.33 | $ 105.00 |Managed additional Q&A form responses $ 34.65
Autotransfo st from Luma and published them in Power

rmer 230KV Advocate.

Cable

Repair



(8)

Substation Tenderin: Fabian Wr/Data Managed price comparison spreadsheet and
LUMA 8 |MSA3PPO- 8 Speciali] 6/3/2025 | 0.33 | $ 105.00 i pn P 0 $ 34.65

0242 Velez transferred it to P3A. Gave access to P3A.
0708-13- st

MSA

(7)
Distribution

Poles and tenderin; Fabian iT/Data Managed the draft contract and uptoaded it to

LUMA] 7 Conduct NOD Velez Speciali] 6/3/2025| 0.33 | $ 105.00 |the shared folder andproviding access to the| $ 34,65
Repairs st supplier.

3PPO-0328-

08-DP-02

(9) EPC

Substation Data
Tendering - Fabt ted new RFI for suppli id lished intuma| 9. |3Pp0-o70-) ‘eerie ablan| seciati| 6/3/2025 | 0.28| $ 108.00 ered new plier and publi $26.25
70212 Velez Power Advocate.

14-SUB2 st

{Batch #2)

(3)
Distribution

Line . . tT/Data Corrected the RFI letter to reftect the updated
__| Tendering- Fabian oye te . . ,

LUMA 3 1 Constructio 10242 Velez Speciali] 6/4/2025 0.25 | $ 105.00 |timeline extension and published the revised| $ 26.25

n3PPQ- st version in Power Advocate.

1123-01-DL-

02

(3) Managed proposal documentation workflow

cna from Power Advocate(PA), transferring all
Distribution . ;

Line tT/Dat received files to SharePoint. Updated the
ata

Tendering - Fabi supplier track ingly,configuredwumMa| 3. {Constructio| ering ablan|creciali| 4/4/2025 | 5 | $ 105.00 |SUPPller tracker accordingly, configured a | ¢ 596 ag
n4PPO 70212 Velez st structured folder hierarchy for organized

1423-01-DL storage, and backed up all supptier-

02 submitted data to ensure secure and

accessible records,

(3)
Distribution Monitored the event messaging system to

Line . . {T/Data track communications, address issues
Tendering - Fabian call

LUMA 3 |Constructio T0212 Velez Speciali| 6/4/2025 0.5 | $ 105.00 jpromptly, and maintain comprehensive $ 52.50

n3PPO- st records of Interactions for audit and

1123-01-DL compliance purposes.

02

Collaborated with, Yadira Lugo Luma

(12) Procurement Dept., Yolanda Velez Recoms

Workforce iWoata Procurement Dept., Ruben Lugo P3A, to

Augmentati ing - Fabi. ite, review, andfinati Bi-WeekliLuma| 12 jgmentati | Tendering ‘abian Speciali! 6/4/2025 | 0.08| $ 105.00 comp! ew, and finatize the ly 8.40

on 3PPO- T0212 Velez st Report. Ensured accurate data collection,

0909-14- documentation, and timely submission in

WA alignment with organizational standards and

reporting protocots,



Collaboratedwith, Yadira Lugo Luma

Procurement Dept., Yolanda Velez Recoms13
{ } Procurement Dept., Ruben Lugo P3A, to

Streetlight Tenderin; Fabian Data compile, review, and finalize the Bi-WeeklLUMA| 13. |Constructio & a Speciati| 6/4/2025 | 0.08 | $ 105.00 |[COMPNG: Feview, and fina eny 8.40
n3PPO- 70212 Velez st Report. Ensured accurate data collection,

4101-16-8C documentation, and timelysubmission in

alignment with organizational standards and

reporting protocols.

(47) Catlaborated with, Yadira Lugo Luma

. Procurement Dept., Yolanda Velez RecomsTransmissio
‘ Procurement Dept., Ruben Lugo P3A, to

nines Tendering - Fabian m/Data compile, review, and finalize the Bi-WeektLuMA| 47 | Constructio Speciali| 6/4/2025 | 0.08| $ 105.00 [SOP : eRy 8.40
n3PPO. T0212 Velez st Report. Ensured accurate data collection,

0312-19. documentation, and timely submission in

1125 alignment with organizational standards and

teporting protocols.

(18) RFP . .
3PP0-0515- Collaborated with, Yadira Lugo Luma

24-CSAT- Procurement Dept., Yolanda Velez Recoms

Procurement Dept., Ruben Lugo P3A, to

Gosta Sur Tenderin: Fabi Data compile, review, and finalize the Bi-WeeklLuma| 18 #2 8 2 speciali| e/4/2025 | 0.08| $ 105,00 {COMP review, reny 8.40
T0212 Velez Report. Ensured accurate data collection,

Autotransfo st A , leeinn i
documentation, and timely submission in

rmer 230KV .
Cable alignment with organizational standards and

eporting protocols.
Repair reporting protoc

Collaborated with, Yadira Lugo Luma

. Procurement Dept., Yolanda Velez Recoms(6} Vieques
Procurement Dept., Ruben Lugo P3A, to

and Culebra Tenderin; Fabian Data compile, review, and finalize the Bi-WeekiLuMA| 6 | Microgrid e Speciali} 6/4/2025 | 0.08 | $ 105.00 [COMPU ° rey 8.40
3PP0-0817 T0212 Velez st Report. Ensured accurate data coltection,

10-VCM-02 documentation, and timelysubmission tn

alignment with organizational standards and

reporting protocols.

(7) Coltaborated with, Yadira Lugo Luma

aoa Procurement Dept., Yolanda Velez Recoms
Distribution
Poles and IW/Data Procurement Dept., Ruben Lugo P3A, to

Tendering - Fabi: ompile, review, finali. Bi-Weekltuma| 7 | Conduct e abian | sreciatl| 6/4/2025| 0.08 | $ 105,00 |-O™Plle: Feview, and finalize the Bi-Weekly 8.40
Repairs 70212 Velez st Report. Ensured accurate data collection,

spP0.0928- documentation, and timely submission in

08-DP-02 alignment with organizational standards and

reporting protocols.



Coitaborated with, Yadira Lugo Luma

Procurement Dept., Yolanda Velez Recoms
8.
(8) . Procurement Dept., Ruben Lugo P3A, to

Substation Tenderin; Fabian IT/Data compite, review, and finalize the Bi-WeektLUMA] 8 | MSA3PPO- 8 Speciali] 6/4/2025 | 0.08| $ 105.00 pile, ; y 8.40
0708-43 T0212 Velez st Report. Ensured accurate data collection,

MSA documentation, and timely submission in

alignment with organizational standards and

reporting protocols.

Cotlaborated with, Yadira Lugo Luma

(9) EPC Procurement Dept., Yolanda Velez Recoms

. Procurement Dept., Ruben Lugo P3A, to

Substation Tenderiny Fabian I1/Data compile, review, and finalize the Bi-Weekl:
LuMA| 9 |3PP0-0703- é Special] 6/4/2025| 0.08 | $ 105.00 pre, ’ reny 8.40

44-SuB2 70212 Velez st Report, Ensured accurate data collection,

(Batch #2) documentation, and timelysubmission in

alignment with organizational standards and

reporting protocols.

Cottaborated with, Yadira Lugo Luma

(4) Procurement Dept., Yolanda Velez Recoms

Emergency ibaa Procurement Dept., Ruben Lugo P3A, to

Tendering - i Hie, review, and finali Bi-WeeklLUMA} 4 | Restoration nail We Speciali| 6/4/2025 | 0.08 | $ 105.00 neowt ae snen aaa ncotecton. 8.40
SPPO-1212- st port enst ratecata come
03-EM-02 documentation, and timely submission in

alignment with organizational standards and

reporting protocols.

Coltaborated with, Yadira Lugo Luma

(6a) EPC Procurement Dept., Yolanda Velez Recoms

Procurement Dept., Ruben Lugo P3A, to

Substation Tenderin Fabia Data compile, review, and finalize the Bi-Weekl- , WY, -
LUMA| 5a | (Batch #1) "OL Volos Speciali| 6/4/2025 0.08 | $ 105.00 R . a red accurate dat tk fon, 8.40

a JON,

09-SUB-02 ocumen a io . ely su mission
alignment with organizational standards and

reporting protocois.

(3) Collaborated with, Yadira Lugo Luma

itt Procurement Dept., Yolanda Velez Recoms
Distribution

Line IT/Data Procurement Dept., Ruben Lugo P3A, to

Tendering - i ompite, review, and fi the Bi-WeektLuMA| 3 |Constructio ing Fabian| creciati| 6/4/2025 | 0.08 | $ 105.00 °°"? nd finatize the Bi-Weekly 8.40
n3PPO JO212 Velez st Report. Ensured accurate data collection,

jocumentation, i mission in41423-01-DL d H ti and timely sub

02 alignment with organizational standards and

reporting protocols.



(18) REP
3PPO-0515-

21-CSAT - Monitored the event messaging system to

Costa Sur ; [/Data track communications, address issues
Tendering - Fabian . . .

LUMA} 18 #2 T0212 Velez Speciall] 6/4/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50

Autotransfo st records of interactions for audit and

Fmer 230KV compliance purposes.

Cable
Repair

(9) EPC Created new RFI letters for the supplier,

Substation . . iT/Data ensuring alignment with procurement
Tendering - Fabian . ;

LUMA 9 |3PP0-0703- T0212 Velez Speciall} 6/5/2025 0.33 | $ 105.00 /protocols, and published them in Power $ 34.65

11-SUB2 st Advocate for officiat supplier access and
(Batch #2) tracking.

(9) EPC Monitored the event messaging system to

Substation . {T/Data track communications, address issues
Tendering- Fabian . stat .

LUMAi 9 /3PP0-0703- T0212 Veter Speciali] 6/5/2025 0.5 | $ 105.00 jpromptly, and maintain comprehensive $ 52.50

11-SUB2 st records of interactions for audit and

{Batch #2) compliance purposes.

(2) Monitored the event messaging system toAWorkforce " ven Bing Y
Augmentati} Tendering Fablan H/Data track communications, address issues

LUMA} 12 Speciall] 6/5/2025 0.5 105.00 tly, intain henst 52.50onateo. | “tie || ee | a eeenerananrermme 8
0909-14- com| tance urposes °WA pI purposes,

(12) 7
Workforce Managed additional RFIs, uploaded alt

Augmentati| Tendering Fablan T/Data relevant documentation to SharePoint, and

LUMA] 12 Spectali} 6/5/202 0.5 105.00 t th font 52.50esaero.| tecra | | eur [Es] OS | 08 |S tses ommutsrasione canine /$
il

0908-14- coordination, “_
WA .

(13) Monitored the event messaging system to

Streetlight . | IT/Data track communications, address issues
__| Tendering- Fabian oan inet .

LUMA} 13 | Constructio T0212 Velez Speciali| 6/5/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50

n3PPO- st records of interactions for audit and

1101-16-SC compliance purposes.

Continued management of re-uploaded

(13) proposal documentation from suppliers,

. ensuring all files were accurately uploaded to

Streettight Tenderin; Fabian n/Data SharePoint. Updated the supplier tracker touma| 13 | Constructio 8 a Speciati| 6/5/2025 | 5 | $ 105.00 “SP ne SUPP! ” $ 525.00
n3PPO. T0212 Velez st reflect the latest submissions and maintained

1401-16-SC systematic categorization of all proposal

documents across suppliers for streamlined

access and evaluation.



(47)
Transmissio Monitored the event messaging system to

nines . : IV/Data track communications, address issues
__| Tendering - Fabian cote . .

LUMA| 17 |Constructio 70212 Velez Speciali] 6/5/2025 0.5 | $ 105.00 jpromptly, and maintain comprehensive $2.50

n3PPO- st records of interactions for audit and

0312-19- compliance purposes.

TL25

(18) RFP
3PPO-0515-

21-CSAT - Managed Addenda 2, ensured proper

Costa Sur . . W/Data formatting and compliance with RFP
Tendering - Fabian oan .

LUMA| 18 #2 10212 Velez Speciali| 6/5/2025 | 0.33 | $ 105.00 jrequirements, and successfully published the 34.65

Autotransfo st document in Power Advocate for supplier

rmer 230KV access and record continuity.

Cable

Repair

(9) EPC Managed RFls received from suppliers,

Substation Tendering - Eabian IT/Data organized and uploaded the documentation

LUMA| 9 {3PPO-0703- 70212 Velez Speciali] 6/6/2025 0.33 } $ 105.00 |to SharePoint, and granted access to the 34.65

11-SUB2 st evaluation team to ensure timely review and

{Batch #2} analysis.

(9) EPC Monitored the event messaging system to

Substation . . lT/Data track communications, address issues
Tendering - Fabian . . .

LUMA| 9 {3PPO-0703- 10212 Velez Speciatl| 6/6/2025 0.5 j $ 105.00 jpromptly, and maintain comprehensive 52.50

11-SUB2 st records of interactions for audit and

(Batch #2} compliance purposes.

(5a) EPC. Monitored the event messaging system to

Substation . . [T/Data track communications, address issues
Tendering - Fabian vo ae .

LUMA| Sa | (Batch #1) 10212 Velez Speciati] 6/6/2025 0.5 | $ 105.00 jpromptly, and maintain comprehensive 52.50

3PPO-0412- st records of interactions for audit and

09-SUB-02 compliance purposes.

(13) Continued managing the re-upload of

i lier:

Streetlight Tendering - Fabian Data ooleoded thes TosharePointupdated the
LUMA} 13 |Constructio Speciali] 6/6/2025 4 $ 105.00 . . , 420.00

n3PPO- T0212 Velez st supplier tracker accordingly, and maintained

1101-16-8C ongoing categorization of alt proposal

documents from all suppliers.



Supplier Request Management: Designed and
maintained an optimized workflow for handling

supplier requests, specifically for event access.
tl ddata i

to ensure timely updates and precise tracking.

Automated the onboardingprocess by deploying
standardized welcome messages and clear
guidelines forNDA submissions, significantly

(18) RFP improving supplier compliance and operational

3PPO-0515- efficiency.

21-CSAT -

Costa Sur Tendering - Fabian Data vronitoredandupdated tne statusarthe Power.
LUMA} 18 #2 Specialli 6/6/2025 0.5 | $ 105.00 . $ 52.50

70212 Velez Advocate messaging system through a data-
Autotransfo st driven methodology. Established real-time

rmer 230KV tracking and reporting mechanisms to ensure
Cable smooth communication flow and prompt
Repair resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the
documentation submission folder by applying

data management best practices. Ensuredall

recordswere accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

(18) RFP

3PPO-0515-; ' . (/Data Prepared addendum for newly received
Tendering - Fabian ae ,

LUMA} 18 | 21-CSAT- T0212 Velez Speciali] 6/6/2025 | 0.33 | $ 105.00 jtechnical attachment from LUMA and $ 34.65

Costa Sur st published it in Power Advocate.

#2

(3)
Distribution Monitored the event messaging system to

Line . . (T/Data track communications, address issues
| Tendering - Fabian an . .

LUMA] 3 | Constructio 70212 Velez Speciali} 6/6/2025 0.5 | $ 105.00|promptly, and maintain comprehensive $ 52.50

n 3PPO- st records of interactions for audit and

1123-01-DL compliance purposes.

02

(3)
Distribution

Line _| Tendering - Fabian lW/Data Managed RFis from suppliers; uploaded

LUMA} 3. |Constructio 70212 Velez Speciati} 6/6/2025 | 0.25 | $ 105.00 documents to the evaluation team's $ 26.25

n3PPO- st designated folder.

1123-01-DL.
02

(7)
Distribution Monitored the event messaging system to

Poles and . . (T/Data track communications, address issues
Tendering - Fabian oe | .

LUMA] 7 Conduct 10212 Velez Speciali] 6/7/2025 0.5 | $ 105.00 [promptly, and maintain comprehensive $ 52.50

Repairs st records of interactions for audit and

3PPO-0328- compliance purposes,

08-DP-02



(7)
Distribution Monitored the event messaging system to

Poles and . . IT/Data track communications, address issues
Tendering - Fabian vat . .

LUMA| 7 Conduct 10212 Velez Speciali] 6/9/2025 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50

Repairs st records of interactions for audit and

3PPO-0328- compliance purposes.

08-DP-02

(48) RFP
3PPO-0515- Tendering - Fabian IT/Data Administered addenda and published them in

LUMA| 18 | 21-CSAT- 70212 Velez Speciali] 6/9/2025 | 0.33 | $ 105,00 /Power Advocate; updated event schedule $ 34.65

Costa Sur st setup on LUMA's website accordingly.

#2

Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.
Leveraged structured data management practices:

to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardizedwelcome messages and clear

guidelines for NDA submissions, significantly

(418) RFP improving supplier compliance and operational

3PP0-0515- efficiency.

21-CSAT - 5 itoring: Consistent!C2850|sngrng-| | raban |" oeeen
LUMA] 18 #2 Speciati] 6/9/2025 0.5 |$ 105.00 $ 52.50

70242 Velez Advocate messaging system through a data-

Autotransfo st driven methodology. Established real-time

tmer 230KV tracking and reporting mechanisms to ensure
Cable smooth communication flow and prampt

Repair resolution of issues,

Documentation Submission Updates:

organized and maintained the

ion folder by applying

data management best practices. Ensured all

records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

(9) EPC Administered new RFI letter and published in

Substation . W/Data Power Advocate; managed new RFI
Tendering - Fabian oe | .

LUMA] 9 /3PP0-0703- 70212 Velez Speciali| 6/9/2025 | 0.58| $ 105.00 |submission from supplier, uptoaded to $ 60.90

11-SUB2 st SharePoint, and granted access to the

(Batch #2) evaluation team,

(13)
Streetlight Tendering - Fabian Data Continued categorizingalt proponent Ss

LUMA} 13 |Constructio T0212 Vetez Speciati] 6/9/2025 3 $ 105.00 | proposals and updating the supplier tracker | $ 315.00

N3PPO- st accordingly.

1101-16-SC



(12)
Workforce +
Augmentati! Tendering- Fabian Data Conducted status report update during work

LUMA; 12 Speciali] 6/9/2025 | 0.17 | $ 105.00 |session with YolandaVelez from the 17.85

on 3PPO- Toate Velez st Procurement Department, Recoms.0909-14- ,
WA

(13)
Streetlight ; . W/Data Conducted status report update during work

__| Tendering - Fabian .
LUMA} 13 | Constructio T0212 Velez Speciali] 6/9/2025 | 0.17 | $ 105.00 session with Yolanda Velez from the 17.85

n3PPO- st Procurement Department, Recoms,
1101-16-SC

(18) RFP
SPPO-0515- Tendering - Fabian iF/Data Conducted status report update during work

LUMA| 18 | 21-CSAT- 10212 Velez Speciali] 6/9/2025| 0.17 | $ 105.00 |session with Yotanda Velez from the 17.85

Costa Sur st Procurement Department, Recoms.

#2

(7)
Distribution

Poles and . IT/Data Conducted status report update during work
Tendering - Fabian . . .

LUMA} 7 Conduct 0212 Velez Speciali| 6/9/2025 | 0.17 | $ 105.00 |session with Yolanda Velez from the 17.85

Repairs st Procurement Department, Recoms.

3PPO-0328-

08-DP-02

(8)
Substation . . IT/Data Conducted status report update during work

Tendering - Fabian oe + .
LUMA| 8 |MSA3PPO- 10242 Velez Speciali} 6/9/2025| 0.17 | $ 105.00 |session with Yotanda Velez from the 17.85

0708-13- st Procurement Department, Recoms.

MSA

(9) EPC
Substation Tendering- Fabian IT/Data Conducted status report update during work

LUMA} 9 /{3PP0-0703- T0212 Velez Speciati} 6/9/2025 | 0.17 | $ 105.00 session with Yolanda Vetez from the 17.85

11-SUB2 st Procurement Department, Recoms.

{Batch #2)

(4)
Emergency Tendering - Fabian MData Conducted status report update during work

LUMA| 4 | Restoration T0212 Velez Speciali] 6/9/2025| 0.17 | $ 105.00 |sesston with Yolanda Vetez from the 17.85

SPPO-1212- st Procurement Department, Recoms.

03-EM-02

(5a) EPC
Substation . . (T/Data Conducted status report update during work

Tendering - Fabian . ;
LUMA} 5a | (Batch #1} T0212 Velez Speciali} 6/9/2025 | 0.17| $ 105.00 jsession with Yolanda Velez from the 17.85

3PPO-0412- st Procurement Department, Recoms.

09-SUB-02



(3)
Distribution

Line Tenderin Fabian I/Data Conducted status report update during work

LUMA| 3° |Constructio root Velez Speciall] 6/9/2025 | 0.17 | $ 105.00 /session with Yolanda Velez from the $ 17,88

n3PPO- st Procurement Department, Recoms.

1123-01-DL-

02

(12) Collaborated with, LUMA, P3A and RECOMS

Workforce tT/Data to compile, review, and finalize the Bi-Weekly
al

Augmentati Ing - Fabi. Ri . Ensured accurat ta collection,
LUMA} 12 jementatl | Tendering aban Spectait| 6/10/2025| 0.08 | $ 105.00 eport ural € datac aoe $ 8.40

on 3PPO- J0212 Velez st documentation, and timely submission in

og0g-14- alignment with organizational standards and

WA reporting protocols,

(43) Coliaborated with, LUMA, P3A and RECOMS

. to compile, review, and finalize the Bi-Weekly

Streetlight Tenderin Fabian Data Report. Ensured accurate data collection
LUMA| 13 | Constructio 8 Speciali| 6/10/2025| 0.08 | $ 105.00 part. : . a $ 8.40

n3PPO. 70212 Veiez st documentation, and timely submission in
ti . conti

4101-16-SC alignment with organizational standards and

reporting protocols,

(47) .
. Collaborated with, LUMA, P3A and RECOMS

Transmissio 4 . .
nLines iData to compile, review, and finalize the Bi-Weekly

Tendering - i Report. Ensured te data collection,
LUMA| 47 |Constructio 8 Fablan Speciali} 6/10/2025| 0.08 | $ 105.00 Por . ed accura tot ° $ 8.40

n3PPO 70212 Velez st documentation, and timely submission in

0342-19- en wih organizational standards and

7125 porting protocols.

(18) RFP Cotlaborated with, LUMA, P3A and RECOMS

to compile, review, and finatize the Bi-Weekly

SPPO-0516- Tenderin; Fabian "Data Report. Ensured accurate data collection,
LUMA] 18 | 21-CSAT~- 8 a Speciati| 6/40/2025| 0.08 | $ 105.00 Por. . . ‘ $ 8.40

Costa Sur T0212 Velez st documentation, and timely submission in

4 alignment with organizational standards and

reporting protocols.

7
vistation Cotlaborated with, LUMA, P3A and RECOMS

to compile, review, and finatize the Bi-Weekly

Poles and Tenderiny Fablan Data Report. Ensured accurate data collectionLUMA} 7 | Conduct 8 Speciali| 6/10/2025| 0.08 | $ 105.00 Bort. Ensu . : , $ 8.40
Repairs T0212 Velez st documentation, and timely submission in

spPooa08- ee in oneozatonel standards and

08-DP-02 Porting p "

(8) Collaborated with, LUMA, P3A and RECOMS

to compile, review, and finalize the Bi-Weekly

Substation Tenderin: Fabian IT/Data Report. Ensured accurate data collection
LUMA 8 |MSA3PPO- e Speciati| 6/10/2025| 0.08 | $ 105.00 Port. . . a , $ 8.40

0708-13 10212 Velez st documentation, and timely submission in

MSA alignment with organizational standards and

reporting protocols.



Collaborated with, LUMA, P3A and RECOMS9) EPC
8) . to compile, review, and finalize the Bi-Weekly

Substation Tenderin, Fabian Data Report. Ensured accurate data collectionLUMA| 9 |3PP0-0703- 8 Speciali] 6/10/2025| 0.08 | $ 105.00 |e? | , a $ 8.40
14-SUB2 70212 Velez st documentation, and timely submission in

(Batch #2) alignment with organizational standards and

reportingprotocols.

(4) Collaborated with, LUMA, P3A and RECOMS

to compile, review, and finalize the Bi-Weekly

Emergency Tendering - Fabian Data Report. Ensured accurate data collection
LUMA} 4 | Restoration Speciatit 6/10/2025| 0.08 {| $ 105.00 pork. . . an . $ 8.40

3PPO-1212 T0212 Velez st documentation, and timely submission in

03-EM-02 alignment with organizational standards and

reporting protocols.

(Ga) EPC Collaborate with, LUMA, P3A and RECOMS

. to compile, review, and finalize the Bi-Weekly

Substation Tenderin, Fabian Data Report. Ensured accurate data collection
LUMA| 5a| (Batch #1) 8 Speciali 6/10/2025| 0.08 | $ 105.00 | “PO ; _ $ 8.40

3pP0-0412 T0212 Velez st documentation, and timely submission in

09-SUB-02 alignment with organizational standards and

reporting protocols.

3;
bistueation Collaborated with, LUMA, P3A and RECOMS

Line iyoata to compile, review, and finalize the Bi-Weekly

Tendering - Fabii Report. E d accurate data collection,
LUMA| 3 | Constructio endering abian Special] 6/10/2025| 0.08 | $ 105.00 epor nsure urate data . ou $ 8.40

n3PPO T0212 Velez st documentation, and timely submission In

4123-01-DL alignmentwith organizational standards and

reporting protocots,02

(7)
Distribution Monitored the event messaging system to

Poles and . iT/Data track communications, address issues
Tendering - Fablan .

LUMA| 7 Conduct T0212 Velez Speciali] 6/10/2025| 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50

Repairs st records of interactions for audit and

3PPO0-0328- compliance purposes.

08-DP-02

'9) EPC
cutetaten IDat Managed new RFls and provided access to

ata
dering - th tion team. Updated Ttumal 9 |gppo-o703-| Tendering Fabian | coeciali] 6/11/2028] 1 | $ 105.00 |e evaluation team. Update cams $ 105.00
T0212 Velez workflows and set up new communication

11-SUB2 st channels

(Batch #2) .

(9) EPC Monitored the event messaging system to

Substation . IT/Data track communications, address issues
Tendering- Fabian ao .

LUMA{ 9 |3PP0-0703- T0212 Veler Speciali} 6/11/2025| 0.5 | $ 105.00 jpromptly, and maintain comprehensive $ 52.56

11-SUB2 st records of interactions for audit and

(Batch #2) compliance purposes.



7}
Distribution Monitored the event messaging system to

Poles and . I1/Data track communications, address issues
Tendering - Fabian a ane .

LUMA} 7 Conduct 10212 Velez Speciati} 6/11/2025| 0.5 | $ 105.00 jpromptly, and maintain comprehensive $ 52.50

Repairs st records of interactions for audit and

8PPO-0328- compliance purposes.

08-DP-02

(18) RFP
SPPO-0515- . | IT/Data Managed new drawings received from LUMA

Tendering - Fabian ae A .
LUMA| 18 | 21-CSAT- 10212 Velez Speciali] 6/11/2025} 0.25 | $ 105.00 jand published corresponding addenda in $ 26.25

Costa Sur st Power Advocate,

#2

{18) RFP Monitored the event messaging system to

3PPO-0515- . . lT/Data track communications, address issues
Tendering - Fabian aoe cnpat, .

LUMA| 18 | 21-CSAT- 70212 Velez Speciati] 6/11/2025 | 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52,50

Costa Sur st records of interactions for audit and

#2 compliance purposes,

Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.
Leveraged structured data management practices
to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardized welcome messages and clear

guidelines for NDA submissions, significantly

improving supplier comptiance and operational

efficiency,

(18} RFP |

SPPO-O515| ensering- | | Fabian | Oat? Tontovdand update taste Power
LUMA| 18 | 21-CSAT- Speciati] 6/11/2025] 0.5 | $ 105.00 . $ 52.50

70212 Velez Advocate messaging system through a data-

aSur st driven methodology. Established reat-time

tracking and reporting mechanisms to ensure

smooth communication flow and prompt

resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder by applying

data management best practices. Ensured all

records were accurately categorized, regularly

updated, and stored to enable seamiess data

access, retrieval, and robust version control.



Project Tracker Management:

Managed and maintained the project tracker

in Excel, ensuring precise logging and real-

time tracking of all documentation uploaded

from Power Advocate. Utilized data validation

(18) RFP tutes and structured formatting to enhance
3PPO-0515- data accuracy, consistency, and reporting

21-CSAT- efficiency, aligning with data management

Costa Sur Tendering - Fabian H/Data best practices.

LUMA} 18 #2 0212 Velez Speciali} 6/11/2025 0.5 | $ 105.00 $ 52.50

Autotransfo st Document Facilitation for Recommendations

rmer 230KV Team:

Cable Optimized the organization and distribution of
Repair documents to the recommendations team by

establishing a centralized repository.

implemented clear version controt protocols

and access management to ensure seamless
data retrieval, delivery, and compliance with

document control standards,

Document Backup and SharePoint Integration:

Executed the secure migration of supplier-

submitted decumentation, including NDAs, Intent

toBid forms, and Q&A records, from Power

Advocate to SharePoint. Employed

comprehensive data backup protocols to ensure
document integrity, version control, and

centralized accessibility, aligning with data

management and document control standards.(48) RFP

SPPO-0515- PowerAdvocate Data Management:
21-CSAT - Performed systematic downloading, backup, and
Costa Sur . . {T/Data fe-uploading of all project-retated documents

LUMA} 18 #2 Tendering - Fabian Speciali} 6/11/2025 | 0.5 | $ 105.00 |from Power Advocate to SharePoint. Ensured data| $ §2.50
70212 Velez . a

Autotransfo st accuracy, consistency, and traceability through

tmer 230KV meticutous version control, synchronization, and
Cable adherence to data governance frameworks,

Repair
Categorization and Permissions Management:

Developed and Implemented a structured
document categorization and tagging system to

enhance retrievat efficiency and usability.

Conducted regular audits of user permissions,

applied corrective measures, and enforced
access control policies to maintain secure data

governance and compliance with organizational

standards.

(13)
Streetlight : | W/Data Conducted work session with the evaluation

__| Tendering - Fabian . woe
LUMA| 13 | Constructio 10212 Velez Speciali} 6/11/2025 1 $ 105.00 |team to manage new proposal resubmissions | $ 105.00

n3PPO- st and updated the supplier tracker accordingly.

1101-16-SC



(13)
Streetlight Tender . {T/Data Conducted work session with the evatuation

LUMA |} 13 | Constructio oi ° Velen Speciail| 6/12/2025 1 $ 105.00 team to facititate documentation processing | $ 105.00

n3PPO- st and organize all supplier tracker inputs.

1101-16-SC

(4)
Emergency . . IT/Data managed final contract formatting and

. Tendering - Fabian as . |
LUMA| 4 | Restoration 10242 Velez Speciali] 6/12/2025 1 $ 105.00 |conversion, setup DocuSign and sent to $ 105.00

SPPO-1212- st recipients for signing

03-EM-02

(17)
Transmissio Monitored the event messaging system to

nLines . T/Data track communications, address issues
__| Tendering - Fabian ae aoe .

LUMA| 17 |Constructio 70012 Velez Speciali| 6/12/2025| 0.5 | $ 105.00 jpromptly, and maintain comprehensive $ 52.50
nN 3PPO- st records of interactions for audit and

0342-19- compliance purposes.

TL25

Supplier Request Management: Designed and

maintained an cptimized workflow for handling

supplier requests, specifically for event access.

Leveraged structured data management practices

to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardizedwelcome messages and clear

guidetines for NDA submissions, significantly

(18) RFP improving supplier compliance and operationat

3PP0-0515- efficiency,

21-CSAT - _ /

Costa Su" | renaering- | | Fabian | /O8t2 mentoredand udetedne stu ote Fee!
LUMA} 18 #2 Speciali| 6/12/2025 0.5 | $ 105.00 . $ 52.50

T0212 Velez Advocate messaging system through a data-

Autotransfo st driven methodology. Established real-time

rmer 230KV tracking and reporting mechanisms to ensure

Cable smooth communication flow and prompt

Repair resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission foider by applying

data management dest practices. Ensured all

records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

BAFO Letter Management Summary

orca ItData The Best and Final Offer (BAFO) tetter was

LUMA} 3 | (Batch #1) Tendering - Fabian Speciati| 6/12/2025 | 0.5 | $ 105.00 finalized and published in Power Advocate to $ 52.50

3PP0-0412- T0242 Velez st formally communicate the request to

09-SUB-02 qualifying suppliers, Version control protocots|

were followed to document the update and

maintain a record of the published materials.



(18) RFP Monitored the event messaging system to

3PPQ0-0515- . | (T/Data track communications, address issues
Tendering - Fabian ea . .

LUMA| 18 | 21-CSAT- 10212 Velez Speciali} 6/13/2025| 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50
Costa Sur st records of interactions for audit and

#2 compliance purposes.

{4} 3PPO- . . {T/Data
Tendering - Fabian a

LUMA} 4 |1212-03-EM Speciali| 6/13/2025| 0.25| $ 105.00 Hollow up DocuSign process and setup $ 26.25
70212 Velez

02 st

(4) 3PPO- . iT/Data . . r -
Tendering - Fabian work session with evaluation team over the

LUMA} 4 |1212-03-EM 8 Speciali| 6/13/2025 a $ 105.00 vs . leci $ 105.00
02 T0212 Velez st proposal's documentation submission

(3)
Distribution

Line Data Managed RFls received from suppliers,

Tendering - Fabian ensured proper documentation, uptoaded allLUMA] 3. |Constructio 8 Speciali/ 6/19/2025} 0.25 | $ 105.00|° Prop uP 26.25
naPpo. T0212 Velez st files to SharePoint, and maintained version

4423-01-DL controt for evaluation team access.

02

(13) ae ,
, Conducted a work session with the evaluation

Streetlight Tenderin Fabian Data team to review proposal documentation, align
LUMA} 13 |Constructio g Speciati} 6/16/2025 1 $ 105.00 . Pi p . alg 105.00

n 3PPO. 70212 Velez st on evaluation criteria, and coordinate next

teps in the a: ent Ss.4101-16-S¢ steps in the assessment proces:

Managed new RFs from proponents,
(12) uploaded all related documents to

SharePoint, and granted access to the
Workforce . ; .
Augmentatt| Tenderin Fabian iT/Data evaluation team to support timely review and

LUMA| 42 on a9PO. Toot Velez Speciall] 6/16/2025 | 0,67 | $ 105.00/response. Monitored the event messaging $ 70,35
0909-14. st system to track communications, address

WA issues promptly, and maintain

comprehensive records of interactions for

audit and compliance purposes.

{13) Conducted a work session with the evaluation

Streetlight Tenderin Fabian HiData team to allocate and organize all submittals

LUMA| 13 | Constructio vote Velez Speciali| 6/17/2025 1 $ 105,00| received from proponents, ensuring accurate| $ 105.00

n3PPO- st tracking, categorization, and alignment with

1101-16-SC evaluation protocols.

(12) , .
Workforce Monitored the event messaging system to

Augmentati| Tenderin Fablan IT/Data track communications, address Issues

LUMA| 12 sar, roi Velez Speciali} 6/17/2025| 0.5 | $ 105.00!promptty, and maintain comprehensive $ 52.50

0909-14. st aoe eeennens for audit and

0 S.WA p Purp

(18) RFP Monitored the event messaging system to

3PPO-0515- . IT/Data track communications, address issues
Tendering- Fablan ot ae .

LUMA] 18 | 21-CSAT- 10212 Velez Speciali} 6/17/2025} 0.5 | $ 105.00! promptly, and maintain comprehensive $ 52.50

Costa Sur st records of interactions for audit and
#2 compliance purposes.



(3)
Distribution Managed the draft contract review process by

Line . H/Data uploading and sharing the document with
__) Tendering - Fabian won ;

LUMA] 3 |Constructio T0212 Velez Speciali| 6/17/2025 | 0.33 | $ 105.00|suppliers through Power Advocate, ensuring $ 34.65

n 3PPO- st proper version control and accessibility for

1123-01-DL- feedback and revisions.

02

(12) . .
Workforce Monitored the event messaging system to

Augmentati| Tendering- Fabian I1/Data track communications, address issues

LUMA| 12 on 3PPO- 70212 Velez Speciali] 6/18/2025 | 0.5 [| $ 105.00/promptly, and maintain comprehensive $ 52,50

st records of interactions for audit and

0809-14- compliance purposes.
WA

(413) Monitored the event messaging system to

Streetlight . . (T/Data track communications, address issues
__|Tendering - Fabian , antai .

LUMA| 13 |Constructio 10212 Velez Speciali] 6/18/2025| 0.5 |$ 105.00/promptly, and maintain comprehensive $ 52.50

n3PPO- st records of interactions for audit and

1101-16-SC compliance purposes.

{13} Managed all RFls received from suppliers,

Streetlight Tendering - Fabian Data ensuring proper logging, documentation, and

LUMA} 13 | Constructio T0212 Velez Speciali] 6/18/2025| 0.33 | $ 105.00|organization. Facilitated timely upload to $ 34.65
n3PPO- st SharePoint and maintained accessibility for

1101-16-SC the evaluation team.

Collaborated with, Luma’s Yadira Lugo,

Luma's Joe Adamsky, Recoms Lead Engineer

(42) Yolanda Velez, recoms legal advisor Ruben

Workforce Lugo, Recoms program manager Mariela

Augmentati| Tendering- Fabian {F/Data Quinones and Recom’'s Project Manager

LUMA] 12 on 3PPO- 102142 Velez Speciali] 6/18/2025| 0.17 | $ 105.00 /Gerardo Mechaly to compile, review, and $ 17.85

0909-14- st finatize the Bi-Weekly Report. Ensured

WA accurate data collection, documentation, and

timely submission in alignment with

organizationat standards and reporting

protocols.

Collaborated with, Luma's Yadira Lugo,

Luma's Joe Adamsky, Recoms Lead Engineer

Yolanda Velez, recoms tegal advisor Ruben

(13) Lugo, Recoms program manager Mariela

Streetlight . IT/Data Quinones and Recom's Project Manager
__| Tendering - Fabian to |

LUMA| 13 | Constructio 10212 Velez Speciali] 6/18/2025| 0.17 | $ 105.00|Gerardo Mechaly to compile, review, and $ 17.85

n3PPO- st finatize the Bi-Weekly Report. Ensured

1101-16-SC accurate data collection, documentation, and

timely submission in alignment with

organizational standards and reporting

protocots.



Coltaborated with, Luma’s Yadira Lugo,

Luma's Joe Adamsky, Recoms Lead Engineer
(17) Yolanda Velez, recoms tegal advisor Ruben

Transmissto Lugo, Recoms program manager Mariela

n Lines Tendering- Fabian HW/Data Quinones and Recom's Project Manager

LUMA} 17 |Constructio 10212 Velez Speciali} 6/18/2025| 0.17 | $ 105.00 |Gerardo Mechaly to compile, review, and $ 17.85

nN 3PPO- st finalize the Bi-Weekly Report. Ensured

0312-19- accurate data collection, documentation, and

TL25 timely submission in alignment with

organizational standards and reporting

protocols.

Coltaborated with, Luma's Yadira Lugo,

(18} RFP Luma’s Joe Adamsky, Recoms Lead Engineer

3PPO-0515- Yolanda Velez, recoms legal advisor Ruben

21-CSAT- Lugo, Recoms program manager Mariela
Costa Sur Tendering- Fabian [T/Data Quinones and Recom's Project Manager

LUMA} 18 #2 t0212 Vetez Speciali] 6/18/2025| 0.17 | $ 105.00 |Gerarde Mechaly to compile, review, and $ 17.85
Autotransfo st finalize the Bi-Weekly Report. Ensured

rmer 230KV accurate data collection, documentation, and

Cable timely submission in alignment with

Repair organizational standards and reporting

protocols.

(7) Collaborated with, Yadira Lugo, Joe Adamsky,

Distribution Yolanda Vetez, Ruben Lugo, Mariela Quinones

Poles and . iT/Data and to compile, review, and finalize the Bi-
Tendering - Fabian

LUMA} 7 Conduct 10212 Velez Speciali} 6/18/2025| 0.17 | $ 105.00 |Weekly Report. Ensured accurate data $ 17.85

Repairs st collection, documentation, and timely

3PPO-0328- submission in alignment with organizational

08-DP-02 standards and reporting protocols,

Coilaborated with, Luma's Yadira Lugo,

Luma's Joe Adamsky, Recoms Lead Engineer

Yolanda Velez, recoms legal advisor Ruben

(9) EPC Lugo, Recoms program manager Mariela

Substation Tendering - Fabian {T/Data Quinones and Recom's Project Manager

LUMA} 9 |3PPO-0703- 10212 Velez Speciali} 6/18/2025| 0.17 | $ 105.00 /Gerardo Mechaly to compile, review, and $ 17.85
11-SUB2 st finalize the Bi-Weekly Report. Ensured
(Batch #2) accurate data collection, documentation, and

timely submission in alignment with

organizational standards and reporting

protocols.



Cotlaborated with, Luma's Yadira Lugo,

Luma's Joe Adamsky, Recoms Lead Engineer

Yotanda Velez, recoms legal advisor Ruben

(4) Lugo, Recoms program manager Mariela

Emergency Tendering - Fabian Data Quinones and Recom’s Project Manager

LUMA} 4 | Restoration 70242 Velez Speciali| 6/18/2025| 0.17 | $ 105.00 {Gerardo Mechaly to compile, review, and $ 47.85

3PPO-1212- st finalize the Bi-Weekly Report. Ensured

03-EM-02 accurate data collection, documentation, and

timely submission in alignment with

organizational standards and reporting

protocols.

Collaborated with, Luma's Yadira Lugo,

Luma's Joe Adamsky, Recoms Lead Engineer

Yolanda Velez, Recoms tegat advisor Ruben

(5a} EPC Lugo, Recoms program manager Mariela

Substation . . IT/Data Quinones and Recom's Project Manager
Tendering- Fabian oe . .

LUMA} 5a | (Batch #1) 70212 Velez Speciali] 6/18/2025| 0.17 | $ 105.00 {Gerardo Mechaly to compile, review, and $ 17.85

3PPO-0412- st finalize the Bi-Weekly Report. Ensured

09-SUB-02 accurate data collection, documentation, and

timely submission in alignment with

organizational standards and reporting

protocots.

Collaborated with, Luma's Yadira Lugo,

Luma's Joe Adamsky, Recoms Lead Engineer

(3} Yolanda Velez, recoms legal advisor Ruben

Distribution Lugo, Recoms program manager Mariela

Line . : iT/Data Quinones and Recom's Project Manager
Tendering - Fabian oe F ‘

LUMA} 3 > ]Constructio 50212 Velez Speciali| 6/18/2025| 0.17 { $ 105.00 |Gerardo Mechaly to compile, review, and $ 17.85

n 3PPO- st finalize the Bi-Weekly Report. Ensured

1123-01-DL- accurate data collection, documentation, and

02 timely submission in alignment with

organizational standards and reporting

protocols,

{18} RFP Monitored the event messaging system to

3PPO-0515-: . . \T/Data track communications, address issues
Tendering - Fabian a | .LUMA| 18 | 21-CSAT- 10212 Velez Speciali} 6/18/2025| 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50

Costa Sur st records of interactions for audit and

#2 comptiance purposes.



Project Tracker Management:

Managed and maintained the project tracker

in Excel, ensuring precise logging and real-

time tracking of all documentation uploaded

from Power Advocate. Utilized data validation

(18} RFP rules and structured formatting to enhance

3PPO-0515- data accuracy, consistency, and reporting

21-CSAT - efficiency, aligning with data management

Costa Sur Tendering- Fabian M/Data best practices.

LUMA] 18 #2 70212 Velez Speciali] 6/18/2025 0.5 | $ 105.00 $ 52.50

Autotransfo st Document Facilitation for Recommendations

rmer 230KV Team:

Cable Optimized the organization and distribution of

Repair documents to the recommendations team by

establishing a centralized repository.

implemented clear version control protocols

and access management to ensure seamless

data retrieval, delivery, and compliance with

document control standards.

Document Backup and SharePoint Integration:

Executed the secure migration of supplier-

submitted documentation, including NDAs, intent
to Bid forms, and Q&A records, from Power
Advocate toSharePoint. Employed

comprehensive data backup protocols to ensure

document integrity, version contrat, and

centralized accessibility, aligning with data

management and document control standards.(18) RFP

3PP0-0515- Power Advocate Data Management:

21-CSAT - Performed systematic downtoading, backup, and

Costa Sur : . iT/Data re-uploading of all project-related documents
Tendering - Fabian sais

LUMA} 18 #2 10242 Velez Speciali| 6/18/2025| 0.5 | $ 105.00 [from Power Advocate to SharePoint. Ensured data] $ 52.50

Autotransfo st accuracy, consistency, and traceability through
rmer 230KV meticulous version control, synchronization, and

Cable adherence to data governance frameworks.

Repair
Categorization and Permissions Management:

Developed and implemented a structured

document categorization and tagging system to

enhance retrievat efficiency and usability.

Conducted regular audits of user permissions,
applied corrective measures, and enforced
access control policies to maintain secure data

governance and compliance with organizational

standards.

(18) RFP Managed new addenda and timeline changes;

3PPO-0515- Tendering- Fabian tT/Data published updates in Power Advocate. Edited

LUMA} 18| 24-CSAT- 70212 Velez Speciali] 6/18/2025| 0.25 | $ 105.00 |and updated the event schedule setup inboth} $ 26.25

Costa Sur st Power Advocate and LUMA's website to

#2 ensure consistencyacross platforms.



(12) Monitored the event messaging system to
Workforce . 1:
Augmentati| Tendering Fabian iW/Data track communications, address issues

LUMA| 12 Speciali] 6/19/2025 | 0.5 105.00| promptly, intain comprehensi 52.50

on SPPO- To212 velez ° t . record int ractions for audit no °e
0809-14- compliance purposesWA p purposes.

(18) RFP Monitored the event messaging system to

3PPO-0545- . . IT/Data track communications, address issues
Tendering - Fabian cos was ‘

LUMA] 18 | 21-CSAT- t0212 Velez Speciali| 6/19/2025 | 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50
Costa Sur st records of interactions for audit and

#2 compliance purposes.

(48) RFP Managed the site visit invitation and

SPPO-0815- Tenderin: Fabian Data ulished it in Power Advocate, ensurin;tuma} 13| 24-csaT- 8 30 | speciatil 6/20/2025| 0.33 | $ 105.00 |? » enSUTINg 34.65
T0212 Velez supplier access and alignment with the event

Costa Sur st
schedule,

#2

(18) RFP Monitored the event messaging system to

3PPO-0515- . | \T/Data track communications, address issues
Tendering - Fabian ; egat .

LUMA} 18 | 21-CSAT- 70212 Velez Speciatl] 6/20/2025| 0.5| $ 105.00 jpromptly, and maintain comprehensive $ 52.50

Costa Sur st records of Interactions for audit and

#2 compliance purposes.

(7)
Transmissio Monitored the event messaging system to

aLines . . \T/Data track communications, address issues
Tendering - Fabian ; cnpat .

LUMA| 17 |Constructio 10212 Velez Speciatl| 6/20/2025| 0.25 | $ 105.00 |promptly, and maintain comprehensive $ 26.25

A 3PPO- st records of interactions for audit and

0312-19- compliance purposes.

TL25

(12) ;
Workforce Monitored the event messaging system to

Augmentati| Tenderin Fabian It/Data track communications, address issues

LUMA} 12 on 3PPO NOL Velez Speciati| 6/20/2025| 0.5 | $ 105.00 |promptty, and maintain comprehensive $ 52.50
st s of | i dit andcna coonments

WA p purp .

(12)
Workforce /oata Managed the response letter to LUMA and

al
Augmentati | Tendering - Fi hh it with P3A, ensuri ir

LUMA] 12 ementat 8 ablan Speciati] 6/20/2025| 0.25 | $ 105.00 shared it wl | hg prope $ 26.25
on 3PPO- 70212 Velez st formatting, documentation, and alignment

ogG9-14- with communication protocols.

WA

Conducted a work session with the evaiuation

(13) team to review and organize evaluation

Streetlight | | lt/Data documentation. Managed alt RFis, ensuring
Tendering - Fabian cos ; . +

LUMA} 13 | Constructio 70212 Velez Speciali] 6/20/2025 2 $ 105.00|proper documentation and publishing them in| $ 210.00

n3PPO- st Power Advocate. Additionally, handled the

1101-16-SC preparation and distribution of all RFI letters

to suppliers via Power Advocate.



(13) Monitored the event messaging system to
Streetlight ‘ I/Data track communications, address issues

Tendering - Fabian a an
LUMA| 13|Constructio T0212 Velez Speciali} 6/20/2025 1 $ 105.00 jpromptly, and maintain comprehensive $ 105.00

n3PPO- st records of interactions for audit and

1101-16-SC compliance purposes.

Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.
Leveraged structured data management practices

to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardized welcome messages and clear
guidelines for NDA submissions, significantly

{18) RFP improving supplier compliance and operational
3PPO-0515- efficiency.

21-CSAT- seri :
Costa Sur / : iT/Data Power AdvocateSystem Monitoring: Consistently

Luma l 48 42 Tendering - Fabian Speciali} 6/20/2025 05 $ 105.00 monitored and updated the status of the Power $ 52.50

T0212 Velez Advocate messaging system through @ data-
Autotransfo st driven methodology. Established real-time

rmer 230KV ‘tracking and reporting mechanisms to ensure
Cable smooth communication flow and prompt

Repair resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder by applying

data management best practices. Ensured all

records were accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.



Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specificatly for event access.
Leveraged structured data management practices.

to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardizedwelcome messages and clear

guidelines for NDA submissions, significantly

(48) RFP improving supplier compliance and operational

3PP0-0515- efficiency.

21-CSAT - a |

Gosta Sur Tendering - Fabian "Data rrontored anduplatea tre stowsofthe Power.
LUMA} 18 #2 Speciali] 6/23/2025| 0.25 | $ 105.00 , $ 26.25

T0212 Velez Advocate messaging system through a data-

Autotransfo st driven methodology. Established real-time

imer 230KV tracking and reporting mechanisms to ensure
Cable smooth communication flow and prompt

Repair resolution of issues.

Documentation Submission Updates:

Systematically organized and maintained the

documentation submission folder by applying

data management best practices. Ensured ali

recards were accurately categorized, regularly

updated, and stored toenable seamless data

access, retrieval, and robust version control.

(18} RFP Monitored the event messaging system to

3PPO-0515- . . IT/Data track communications, address Issues
Tendering - Fabian ag io .

LUMA} 18 | 21-CSAT- 10212 Velez Speciali| 6/23/2025 1 $ 105.00 {promptly, and maintain comprehensive $ 105.06

Costa Sur st records of interactions for audit and
#2 compliance purposes,

(18) RFP Created a new site eerand

ing it with the listof

SPPO-0615- Tendering - Fabian| Data vetiovestrom Power Advocate, Monagedand
LUMA| 18 | 21-CSAT- Speciall] 6/23/2025 1.5 | $ 105.00 . | vet 157.50

Costa Sur 70212 Velez st tracked confirmations of attendance within

#2 Power Advocate to ensure accurate and up-to:

date records,

Monitored the event messaging system to

(7) 3PPO- . | 'T/Data track communications, address issues
Tendering - Fabian tan a ‘

LUMA 7 = 10328-08-DP. 70212 Velez Speciati} 6/23/2025| 0.5 | $ 105.00 jpromptly, and maintain comprehensive $ 52.50

02 st records of interactions for audit and
compliance purposes,

{13) Monitored the event messaging system to

Streetlight . T/Data track communications, address issues
__| Tendering - Fabian cetat

LUMA} 13 | Constructio 10212 Vetez Speciali| 6/23/2025| 0.5 | $ 105.00 /promptly, and maintain comprehensive $ 52.50

n3PPO- st records of interactions for audit and

1101-16-SC compliance purposes.



Managed the creationof new RFI letters and13
( ) published them in Power Advocate, Oversaw

Streetlight Tenderin, Fabian Data the receipt of RFls from suppliers, uploadedLUMA] 13 |Constructio 6 Speciali| 6/23/2025] 2 | $ 105.00 P Pplers, UP $ 210.00
n3PPO. 70212 Velez st all relevant documents to SharePoint, and

1101-16-SC granted access to the evaluation team for

review and response.

(12) . .
Workforce Monitored the event messaging system to

Augmentati| Tendering - Fabian I/Data track communications, address issues

LUMA} 12 jali] 6/23/202: 0.5 105.00 intai f 52.50cncero | “roz | | ves |*it/ 95] 05 | 10860 ommaty aramainanconmannane |
i

0908-14- vom lance ur 0s S. °WA Pp purposes.

(12) Managed the ResourceAvaitabitity,
Workforce 8 .
Augmentati | Tenderin Fabian IT/Data Deployment Capacity, and Geographic

LUMA} 12 sn apPO. too Velez Speciali} 6/23/2025| 0.25 | $ 105.00 |Coverage documentation. Transferred the $ 26.25
0909-14 st files to the shared folder and granted access

to LUMA for review and reference.WA

5a) EPC
oe t/Dat t Managed the Exceptions & Assumptions fites,

a
dering - t them t d folder, andLuMA| 5a | (Batches)| Tendering Fabian|ceciati| 6/23/2025| 0.25 | $ 105.00 |UPtoaded themto the share der, an $ 26.25
70212 Velez granted access to LUMA for review and

SPPO-0412- st documentation alignment
09-SUB-02 eB .

(18) RFP Monitored the event messaging system to

3PPO-0515- . H/Data track communications, address issues
Tendering - Fabian wat ee .LUMA} 18 | 21-CSAT- 70212 Velez Speciali] 6/24/2025 | 0.5 | $ 105.00 |promptty, and maintain comprehensive $ 52.50

Costa Sur st records of interactions for audit and

#2 comptiance purposes.

(13) Monitored the event messaging system to

Streetlight . . {1/Data track communications, address issues
._{| Tendering- Fabian a .

LUMA} 13 | Constructio 10212 Velez Specialij 6/24/2025 | 0.5 | $ 105.00 [promptly, and maintain comprehensive $ 52.50

nSPPO- st records of interactions for audit and

1101-16-SC compliance purposes.

(13) Managed RFI submissions by receiving,

7 organizing, and tracking ail incoming

Streetlight Tenderin, Fabian Data documents, Ensured timely uptoad toLuma| 43. |Constructio 8 Speciati| 6/24/2025} 0.6 | $ 105.00 nis. yimely up $ 52.50
n3PPO 70212 Velez st SharePoint and provided access to the

4101-16-SC evaluation team for review and response

coordination.

Coltaborated with, Luma team Yadira Lugo,

from P3A Ruben Lugo, Recoms team Project
{12) Manager Gerardo mechaly, Legal Advisor

Workforce It/Data Ruben Tapia, Lead Engineer Yolanda Velez,
ai

Augm: ti} Tendering - bi: Man. Marieta , tonuma| 12 | Auementati) Tendering Fabian speciati| 6/24/2025| 0.17| § 108.00 |Proeram Manager Mariela Quinones $17.85
on 3PPO- 70212 Velez st compite, review, and finalize the Bi-Weekly

0909-14- Report. Ensured accurate data coltection,

WA documentation, and timely submission in

alignment with organizational standards and

reporting protocols.



Collaborated with, Luma team Yadira Lugo,

from P3A Ruben Lugo, Recoms team Project

(13) Manager Gerardo mechaly, Legal Advisor

. Ruben Tapia, Lead Engineer Yolanda Velez,

Streetlight Tenderin Fabian Data Program Manager Mariela Quinones, to
LUMA| 13 |Constructio 8 Specialt] 6/24/2025| 0.17 | $ 105.00 8 . 8 aon $ 17.85,

ngPPO. T0212 Velez st compile, review, and finalize the Bi-Weekly

4101-46-SC Report. Ensured accurate data collection,

documentation, and timely submission in

alignment with organizational standards and

reporting protocols.

Collaborated with, Luma team Yadira Lugo,

(17) from P3A Ruben Lugo, Recams team Project

: Manager Gerardo mechaly, Legal Advisor
Transmissio /
nLines It/oata Ruben Tapia, Lead Engineer Yotanda Velez,

Tendering - Sf P: im Manager Mart inones,tLumMA| 17 }Constructio 8 Fabian |eciati| 6/24/2025 | 0.17| § 105.00 |°'o8'am Manager Mariela Quinones,to $ 17.88
n3PPO 702142 Velez st compile, review, and finalize the Bi-Weekly

0312-19 Report. Ensured accurate data collection,

TL25 documentation, and timelysubmission in
alignment with organizational standards and

reporting protocols,

(18) RFP Collaborated with, Luma team Yadira Lugo,

3PP0-0515 from P3A Ruben Lugo, Recoms team Project

24-CSAT Manager Gerardo mechaly, Legal Advisor

Ruben Tapia, Lead Engineer Yolanda Velez,

Costa Sur Tenderin Fabian MData Program Manager Mariela Quinones, to
LUMA} 18 #2 8 Specialil 6/24/2025) 0.17 | $ 105.60 ei , . 8 ae a $ 17.85

70212 Velez compile, review, and finalize the Bi-Weekly
Autotransfo st ,

Report. Ensured accurate data collection,
rmer 230KV . . + eta}
Cable documentation, and timely submission in

Repair alignment with organizational standards and

p reporting protocols.

Collaborated with, Luma team Yadira Lugo,

(7) from P3A Ruben Lugo, Recoms team Project

ae Manager Gerardo mechaly, Legal Advisor
Distribution r

Ruben Tapia, Lead Engineer Yolanda Velez,

Poles and Tenderin Fabian Data Program Manager Marieta Quinones, to
LUMA| 7 | Conduct 8 Speciali] 6/24/2025| 0.17 | $ 105.00 8 | Bs a _ $ 17.85

Repairs 70212 Velez st compile, review, and finalize the Bi-Weekly

3PP0-0328- Report, Ensured accurate data collection,

08-DP-02 documentation, and timely submission in

alignment with organizational standards and

reporting protocols.



Collaborated with, Luma team Yadira Lugo,
from P3A Ruben Lugo, Recoms team Project

| 8) ; Manager Gerardo mechaly, Legal Advisor
Distribution i

Line ; i/Data Ruben Tapia, Lead EngineerYolanda Velez,

tumal 3. |Constructio Tendering- Fabian Speciati| 6/24/2025| 0.17 | $ 105,00 Program Manager Mariela Quinones, to $ 417.85
1 3PPO- T0212 Vetez st compite, review, and finalize the Bi-Weekly

4123-01-DL Report. Ensured accurate data collection,

02 documentation, and timely submission in

alignment with organizational standards and

reporting protocols.

Collaborated with, Luma team Yadira Lugo,
from P3A Ruben Lugo, Recoms team Project

(9) EPC Manager Gerardo mechaly, Legal Advisor

. Ruben Tapia, Lead Engineer Yolanda Velez,

Substation Tendering- Fabian Data Program Manager Mariela Quinones, to
LUMA| 9 |3PPO-0703- Speciali| 6/24/2025| 0.17 | $ 105.00 . . . $ 17.85

44-SuB2 T0212 Velez st compile, review, and finalize the Bi-Weekly

(Batch #2) Report. Ensured accurate data collection,

documentation, and timely submission in

alignment with organizational standards and

reporting protocols.

Collaborated with, Luma team Yadira Lugo,

from P3A Ruben Lugo, Recoms team Project

4) Manager Gerardo mechaly, Legal Advisor

Ruben Tapia, Lead Engineer Yolanda Velez,

Emergency Tendering - Fabian Data Program Manager Mariela Quinones, to
LUMA| 4 | Restoration Speciali] 6/24/2025| 0.17 | $ 105.00 . . : $ 17.85

3PP0.1212- T0212 Velez st compile, review, and finalize the Bi-Weekly

03-EM-02 Report. Ensured accurate data collection,

documentation, and timely submission in

alignment with organizational standards and

reporting protocols.

Collaborated with, Luma team Yadira Lugo,

from P3A Ruben Lugo, Recoms team Project

(5a) EPC Manager Gerardo mechaly, Legal Advisor

Ruben Tapia, Lead Engineer Yolanda Velez,

Substation Tendering- Fabian Data Program Manager Marieta Quinones, to
LUMA| 5a| (Batch #1) Speciali] 6/24/2025 | 0.47 | $ 105.00 ° . a ~ $ 17.85

3PP0-0419- 70212 Velez st compile, review, and finalize the Bi-Weekly

09-SUB-02 Report. Ensured accurate data collection,

documentation, and timely submission in

alignment with organizational standards and

reporting protocols.

(3)
Distribution Conducted a work session with the supplier

Line . | [T/Data and the RECOMS legal team (Ruben Tapia} to
__| Tendering- Fabian tot . .

LUMA} 3. |Constructio 70212 Velez Speciati} 6/24/2025 2 $ 105.00 |review and discuss contract clauses, ensuring| $ 210.00

n3PPO- st alignment on terms and conditions and

1123-01-DL- facilitating necessary revisions,

02



(4)
Managed the cleanup and formatting of the

Emergency Tenderin, Fabian IWData updated contract revision, prepared thetuMA| 4. | Restoration 8 speciati| 6/25/2026 | 1.5 | $ 105.00 |" Ision, prepare 457.50
3PP0-1212 T0212 Velez st document for execution via DocuSign, and

sent it to LUMA and the supplier for signing.03-EM-02 PP ening

(4) Performed contract formatting and

Emergency . . IT/Data adjustments to ensure compliance with
. Tendering- Fabian cat .

LUMA} 4 | Restoration 70242 Velez Speciali} 6/26/2025| 0.5 | $ 105.00 |documentation standards. Reconfigured the 52.50

3PPO-1212- st DocuSign setup forproper routing and

03-EM-02 execution of the contract.

(13) Managed RFI responses and coordinated a

Streetlight . . IT/Data work session with the evaluation team to
__| Tendering - Fabian cae ; a

LUMA| 43 |Constructio T0212 Velez Speciati] 6/26/2025 2 $ 105.00 jreview and address outstanding items, 210,00

n3PPO- st ensuring timely resolution and accurate

1101-16-SC documentation.

(13) Monitored the event messaging system to

Streetlight . | (T/Data track communications, address issues
__| Tendering - Fabian ee .

LUMA| 13 | Constructio 10212 Velez Special] 6/26/2025| 0.5 | $ 105.00 jpromptly, and maintain comprehensive 52.50

n3PPO- st records of interactions for audit and

1101-16-SC compliance purposes.

Monitored the event messaging system to

(7) 3PPO- . I/Data track communications, address issues
Tendering - Fabian intat, .

LUMA| 7 |0328-08-DP. 10212 Velez Speciati| 6/26/2025| 0.5 | $ 105.00 |promptiy, and maintain comprehensive 52.50

02 st records of interactions for audit and

compliance purposes.



Supplier Request Management: Designed and

maintained an optimized workflow for handling

supplier requests, specifically for event access.

Leveraged structured data management practices

to ensure timely updates and precise tracking.

Automated the onboarding process by deploying

standardized welcome messages and clear

guidelines for NDA submissions, significantly
(18) RFP improving supplier compliance and operationat

3PPO-0515- efficiency,

21-CSAT - ea .

Costa Sur Tenderin| Fabian Data montvesand oiated the tseotthe Power- monLUMA} 18 #2 8 Speciali] 6/26/2025| 0.25 | $ 105.00 |MomMored and updated the status ofthe Power | 5 96 55
fi T0212 Velez t Advocate messaging system through a data-

Autotransfo 8 driven methodology. Established real-time

rmer 230KV tracking and reporting mechanisms to ensure
Cable smooth communication ftow and prompt

Repair resolution of issues.

Documentation Submission Updates:

i ized and maintained the

documentation submission folder by applying
data management best practices. Ensured all
recordswere accurately categorized, regularly

updated, and stored to enable seamless data

access, retrieval, and robust version control.

(8)
Substation IT/Data

Tendering - Fabian Managed LUMA’s RFI documents and createdLUMA, 8 |MSASPPO- e Speciall] 6/27/2025| 1 | $ 108.00 8 shi and $ 105.00
T0212 Velez separate shared folders for LUMA and P3A.

0708-13- st

MSA

(18) RFP Monitored the event messaging system to

3PPO-0515- . . IT/Data track communications, address issues
Tendering - Fabian . .

LUMA] 18 | 21-CSAT- 10212 Velez Speciali} 6/30/2025| 0.5 | $ 105,00 jpromptty, and maintain comprehensive $ 52.50

Costa Sur st records of interactions for audit and

#2 compliance purposes.

(28) RFP Managed new Q&A responses and transferred

SPPO-0645- Tenderin Fabian WData themto LUMA, ensuing raper formattin|Luma} 18 | 24-CSAT- 6 Speciall} 6/30/2025| 0.33 | $ 105.00|"°™ , 6 Proper 8, 34.65
70212 Velez version control, and timely delivery for review

Costa Sur st
and reference.#2

(13) Monitored the event messaging system to

Streetlight . . lt/Data track communications, address issues
Tendering - Fabian - .

LUMA} 13 | Constructio 10212 Velez Speciali) 6/30/2025| 0.5 | $ 105.00|promptly, and maintain comprehensive $ 52.50

n3PPO- st records of interactions for audit and

1101-16-SC compliance purposes.



Created a new addenda reflecting the
(18) RFP oo. vo . an

timeline modification, published it in Power

SEO Tenderin; Fabian wees Advocate, updated the eventschedule setu
LUMA| 18| 21-CSAT- B Speciali] 6/30/2025 0.5 | $ 105.00 _ P . . P 52.50

Casta sur T0212 Velez st accordingly, and edited the corresponding

#9 post on LUMA's website to ensure

consistencyandtimelycommunication.

(18) RFP Monitored the event messaging system to

3PPO-0515- . (T/Data trackcommunications,addressissues
Tendering - Fabian an . :

LUMA| 18 | 21-CSAT- +0019 Velez Speciali| 6/30/2025| 0.5 | $ 105.00 |promptly, and maintain comprehensive $ 52.50

Costa Sur st records of interactions for audit and

#2 compliance purposes.

87.47 $ 9,184.35

Performed QA/QC review of May time entries
(1a) Luma 3 ‘. to ensure accuracy, compliance with
Contract Contract Gerardo Project contractual billing guidelines, and proper task

LUMA] 1a | Mgmt 3PPO/ Developmen Manage] 6/2/2025 4.5 |$ 110.00 ‘ 2 Be ‘ prop $ 495.00
Mechaly coding. Coordinated with relevant team

01-04-01- t-10213 r . oe
LoM-02 membersto validate hours andfinalize

approvalfor invoicing.

Performed QA/QC review of May time entries
(1a) Luma . f

to ensure accuracy, compliance with
Contract Contact Gerardo Prolect contractualbilling guidelines, and proper taskLuMA| 1a | Mgmt3PPO4 Developmen Manage| 6/3/2025 | 3 |$ 110.00 Ng Bulbelnes; ane BIOP! $ 330.00

Mechaly coding. Coordinated with relevant team
01-04-01- t-T0213 t : .
LoM-02 members to validate hours andfinalize

approvalfor invoicing.

(1a) Luma

Contract Contract Gerarde Project discussion with ruben lugo regarding FY 2026

LUMA] 1a |Mgmt 3PPOj Developmen Mechat Manage| 6/4/2025 | 0.25 | $ 110.00/proposal and statusof2025MOU contract $ 27.50

01-04-01- t-T0213 ¥ t value increase request.

LCM-02

(1a) Luma

Contract Contract Gerardo Project received revised proposal with suggestedLUMA} 1a | Mgmt3PPO4 Developmen Manage] 6/4/2025 | 3.29 | $ 110.00|'°° sed proposal wit Suge! $ 361.90
Mechaly edits formodification andfinalization.01-04-01- | t-10213 r

LCM-02

Participated in internal budget planning

(1a) Luma meeting led by Yolanda Velez to review labor

Contract Contract Gerardo Project distribution, forecasted task order volumes,

LUMA} 1a | Mgmt3PPO/ Developmen Mactiat Manage] 6/9/2025 | 1.25 | $ 110.00Jand alignment withFY2026coststructure. $ 137.50

01-04-01- | t-10213 r Discussed role allocations, resource

LOM-02 availability, and coordination of support

functions across active and planned scopes.



Attended weekly coordination meeting with

3PPO and LUMA teams to review status of

(12) Luma active RFPs, discuss upcoming solicitations,

Contract Contract Gerardo Project anda ose endin; tomerelated toLUMA| 1a |Mgmt3PPO0/ Developmen Manage} 6/10/2025| 0.75 | $ 110.00 ress pending ' $ 82.50
01-04-01- t-10213 Mechaly t contract administration and compliance

LOM-02 warkflows. Provided updates on task order

progress and aligned on next steps for

ongoing procurement activities.

Revised and submitted updated time and task
{1a} Luma . .

. entries for Week One to support and expedite

Contract Contract Gerardo Project the validation and QA/QC process. Ensured
LUMA} 1a |Mgmt 3PPO/ Developmen Manage} 6/10/2025 4.7 | $ 110.00 os pr $ 187.00

Mechaly accuracy of descriptions, alignment with
01-04-01- t- 70213 r .
LcM-02 scope of work, and readiness for compliance

review to facilitate timely invoice approval,

ta) Luma
Ca Project Updated project vatues in the work order

PO Prep - Gerardo tra to reflect ri it contractLUMA| 1a |Mgmt 3PPO rep Sraree |manage] 6/13/2025} 1 | $ 110,00|*acker to reflect recent contr ; $ 140.00
01-04-01 T0214 Mechaly r amendments and ensure alignment with

LOM-02 approved task order budgets

(1a} Luma Coordinated internal and external parties to

Contract PO Pre Gerardo Project obtain required signatures for the contract

LUMA} ta |Mgmt 3PPO. Too1a Mechat Manage} 6/13/2025 | 0.5 | $ 110.00/value amendment and ensured prompt $ 55.00

01-04-01- y r delivery of the executed documents to the

LCM-02 contracting authority.

(4a} Luma

Contract ject d update ith proj idontrac PO Prep- Gerardo Projec share up jated value wi project leads

LUMA} 1a |Mgmt 3PPO. yo214 Mechat Manage} 6/13/2025| 0.5 | $ 110.00]informaning of each projects available $ 55.00

01-04-01- y r balance and burn rate.

LCM-02

Performed QA/QC and validation of resource

(1a} Luma time entries against projected burn rates

Contract Contract Gerardo Project under the LUMA contract. Identified

LUMA} 1a |Mgmt 3PP04 Developmen Mechat Manage) 6/16/2025| 1.33 | $ 110.00|discrepancies, followed up with pending team| $ 146.30

01-04-01- | t-10213 y r members via email, and issued reminders to

LCM-02 ensure timely and accurate submission in

advance of reporting deadlines.

inducted QAM eview ofprojectti(4a) Luma Cor duc ed QA/QC reviewof proje: time

. entries under the LUMA contract, vatidating

Contract PO Pre Gerardo Project format, accuracy of descriptions, andLUMA| 1a |Mgmt 3PPO. p Manage| 6/17/2025| 1.25 | $ 110.00/'°""> y pions, $ 137.50
01-04-01 70214 Mechaly r alignment with scope of work to ensure

LOM-02 proper documentation and billing

compliance,



Participated in the weekly 3PPO/LUMA

coordination meeting to discuss ongoing task
da) Luma
(ta) orders, address operational updates, and

Contract Plannin Gerardo Project align on priorities related to project executionLuMA| 1a |Mgmt 3PPO: 8 Manage] 6/18/2025] 1 |$ 110.00/°/2"°7 Pl Pro) $ 110.00
01-04-04 T0211 Mechaly ' and comptiance. Yadira Lugo and Joe

LOM-02 Adamski from LUMA, Recoms - Data

managaer fabian velez, tead engineer yolanda

velez, Legal Advisor Ruben Tapia

Reviewed project needs and assigned(4a) Luma pro) ei ;
. resources accordingly, ensuring optimal

Sontract PO Pre Gerardo Project allocation of project managers and other ke’LUMA| 1a |Mgmt 3PPO p Manage| 6/18/2025] 1.75 | $ 110.00 Project manag ¥)$ 192.50
01-04-01. T0214 Mechaty , resources across active workstreams to

support timely execution and budgetLeM-02 ‘Pportimely 8
alignment.

{1a) Luma Conducted QA/QC of time entries for all

Contract Contract Gerardo Project active resources, verifying accuracy, task

LUMA] 1a |Mgmt 3PPO4 Developmen Mechat Manage] 6/19/2025 | 1.42 | $ 110.00 alignment, and compliance with billing $ 156.20

01-04-01- t-70213 ¥ t guidelines. Completed time approval process

LOM-02 to support timely invoicing and reporting.

Emailed individual team members with
(1a) Luma . sete dai nat

: identified time entry errors or omissions,

Contract Contract Gerardo Project detailing the specific deficiencies and
LUMA] 1a |Mgmt 3PPO4Devetopmen Manage] 6/19/2025; 1.5 | $ 110.00 a 8 P , 165.00

Mechaly providing guidance for correction to ensure
01-04-01- | t-10213 t A . .
LoM-02 accurate reporting and compliance with

timekeeping protocots.

1a) Luma
(1a) . followed up with new contract to ensure work

Contract PO Pre Gerardo Project continuity. Confirmed that contract is bein
LUMA| 1a |Mgmt3PPO p Manage| 6/19/2025] 1 |$ 110.00 . ® i$ 110.00

70214 Mechaly presented on the 24th for approval and

01-04-01- ‘ signature approvalLOM-02 8 Pproval.

(4a) Luma Revised project burn calculations and

Contract PO Pre Gerardo Project updated internal team on current burn rate

LUMA] 1a {Mgmt 3PPO. vo2A Mechal Manage| 6/20/2025] 3.4 | $ 110.00/and available funding per task order. Provided| $ 374.00

01-04-01- ¥ t guidance to ensure resource alignment with

LCOM-02 remaining budgets and contractual limits.

Reviewed and performed QA/QC on project

(4a} Luma time entries for the week of June 164€°22,

Contract Contract Gerardo Project ensuring accuracy, appropriate task coding,

LUMA| ia |Mgmt3PPO/ Developmen Mechal Managel 6/24/2025| 2.37 | $ 110.00jand alignment with contractual scope and $ 260.70

01-04-01- t- 70213 ¥ r billing requirements. Emailed users to follow

LCOM-02 up on pending request for changes and

indicate of new ones were corresponded.



Participated in theweekly3PPO/LUMA

coordination meeting to review project

(12)Lume andalgnonentstepelated toomong
Contract Contract Gerardo Project mera man ; ment nd task order :LUMA} 1a |Mgmt 3PPO! Developmen Manage] 6/24/2025| 1.28 | $ 110.00/°° agement a $ 137.50

Mechaly execution. participants included LUMA
01-04-01- t-10213 t .
LOM-02 represented by Yadira Lugo and Joe adamski

and recoms' lead eng. Yolanda Velez, legal

advisor Ruben Lugo, and data manager

Fabian Velez.

te(1a) Luma Engaged key stakeholdersand drafted

executive-tevel communications to address

Contract Contract Gerardo Project the urgency of the contractaé”s period of
LUMA} 1a |Mgmt 3PPO/ Developmen Manage} 6/24/2025} 0.5 | $ 110.00 Bency . . p ae $ 55.00

01-04-01. | t-T0213 Mechaly r performance, Outtined potential continuity

LOM-02 risks and emphasized the need for immediate

resolution to avoid service disruption.

Held coordination calt with Ruben Lugo to
(4a) Luma '

obtain updates on contract status and

Contract Contract Gerardo Project confirm measures to ensure uninterrupted
LUMA| 1a | Mgmt 3PPO/ Developmen Manage! 6/24/2025| 0.17 |$ 110.00 oe _. m $ 18.70

Mechaly work continuity. Discussed anticipated

OLO401-| t- T0283 ' roval timelines and aligned on interimrnLeM-02 app al timelin igne'
actions.

Reviewed operator feedback and identified

(4a) Cuma necessary adjustments to upcoming task

Contract Contract Gerardo Project orders ovate updated vojet need andLUMA| 4a |Mgmt3PP04Devetopmen Manage| 6/24/2025 | 0.75 | $ 110.00 | Ctupdated pro} 82.50
Mechaly operational priorities. Documented required

02-04-04| t-T0213 ‘ changes to ensure alignment with scope andLOM-02 ure ang P
resource planning.

(1a) Luma

Contract Contract Gerardo Profect

LUMA] Ja |Mgmt 3PPO4 Developmen Mechat Manage} 6/25/2025 1.5 | $ 110.00|Rebasetine based on new work load $ 165.00
01-04-01- | t-T0213 YT;
LCM-02

Reviewed and performed QA/QC on NEW

project time entries for the week of June 2-8

(1a) Luma and 16-22, ensuring accuracy, appropriate

Contract Contract Gerardo Project task coding and at inment withcontractual
LUMA] 1a | Mgmt 3PPO1 Developmen Manage} 6/25/2025 4 $ 110.00 8, . B | i $ 440.00

Mechaly scope and bilting requirements. Emailed01-04-01- | t-10213 r :
LCM-02 users to follow up on pending request for

changes and indicate of new ones were

corresponded.

Reviewed and performed QA/QC on NEW
project time entries for the week of June 2-8

(4a) Luma and 164€"22, ensuring accuracy, appropriate

Contract Contract Gerardo Project task codin: and ali nment with contraetuat
LUMA| ia |Mgmt 3PP04 Developmen Mechat Manage} 6/26/2025| 3.54 | $ 110.00 scone vate ‘enhome ts. Emailed $ 389.40

01-04-01- | t-To213 Yl B requirements,
LOM-02 users to follow up on pending request for

changes and indicate of new ones were

corresponded.



(1a) Luma Conducted rebaseline review and

Contract Contract Gararae Project collaborated on corrective actions to address

LUMA] 1a |Mgmt3PPO/ Developmen Mechaly Manage] 6/26/2025| 1.42 | $ 110.00|Luma's budget overages related to street light $ 156.20

01-04-01- t-70213 t orders. Developed mitigation approach to

LCM-02 align future burn rates with available funding.

Reviewed and performed QA/QC on NEW

project time entries for the weekof June 2-8

(4a) Luma and 164€“22, ensuring accuracy, appropriate

Contract Contract Gerardo Project task coding, and alignment with contractual
LUMA] 1a |Mgmt 3PPO4 Developmen Manage| 6/27/2025| 4.63 |$ 110.00 A . $ 509.30

01-04-01. | t-10213 Mechaly ; scope and billing Fequirements: Emailed

LoM-02 users to follow up on pending request for

changes and indicate of new ones were

corresponded.

Reviewed and performed QA/QC on NEW

project time entries for the week of June 2-8

(1a) Luma and 164€“22, ensuring accuracy, appropriate
Contract Contract Gerardo Project task coding, and alignment with contractual

LUMA| 1a |Mgmt 3PPO; Developmen Manage| 6/28/2025 1 $ 110.00 i , $ 110.00
01-04-01- t-10213 Mechaly ‘ scope and billing requirements. Emailed

LoM-02 users to follow up on pending request for

changes and indicate of new ones were

corresponded.

Reviewed and performed QA/QC on NEW

(1a) Luma project time entries for the week of June 23-

Contract Contract Gerardo Project 29, ensuring accuracy, appropriate task

LUMA] 1a |Mgmt3PPOj Developmen Mechaly Manage] 6/29/2025 6.5 | $ 110.00}coding, and alignmentwith contractual scope| $ 715.00

01-04-01- | t-T0213 ' and billing requirements. Emailed users to

LCM-02 follow up on pending request for changes and

indicate of new ones were corresponded.

Reviewed and performed QA/QC on NEW

(1a) Luma project time entries for the weekof June 23-

Contract Contract Gerardo Project 29, ensuring accuracy, appropriate task

LUMA] 1a |Mgmt3PPO/ Developmen Mechaly Manage] 6/30/2025| 8.57| $ 110.00]coding, and alignmentwith contractual scope $ 942.70

01-04-01- | t-T0213 r and billing requirements. Emailed users to

LCM-02 follow up on pending request for changes and

indicate of new ones were corresponded.

65.59 $ 7,214.90

Revised Fiddle's financial statements once

(9) EPC more following the RFP requirements, as

requested by Program Manager Yolanda
Substation . Sr. .

tuma| 9 |3Pp0-0703- Planning- Ivette Financial 6/3/2025 3.5 |$ 189.00 jae eil the number of years of $ 661.50

T0211 Arocho financial statements required by the RFP to11-SUB2 tAnalyst ” .
(Batch #2) ensure compliance and confirm that the

submitted documentation met the specified

criteria.



Conducted a review of the documents

submitted in Violin’s proposal to ensure all

required organizationat documents and

financial statements were provided for both

Violin and Partner |, as part of their joint

proposal. The review focused on compliance
(9) EPC with the RFP requirements and verifying that

Substation Planning - Ivette Sr both entities submitted the necessary

LUMA] 9 |3PP0-0703- T0214 Arocho Financia} 6/4/2025 4 $ 189,00] information to demonstrate their capability to| $ 756.00

11-SUB2 lAnatyst perform the work.

(Batch #2) Additionally, prepared a summary table

outlining the documentation submitted by

each party, identifying any missing or

incomplete items. This tabie wilt be used to
determine which documents should be

formally requested through an RFI to ensure

full compliance from both parties.

Participated in a working session with

Yolanda Velez to review the preliminary report

for Batch 2 under RFP 3PPO-0703-11-SUB2,
(9) EPC ensuring that all evaluator comments were

Substation Sr. accurately incorporated following the
Planning - Ivette . ear

LUMA| 9 |3PP0-0703- T0214 Arocho Financia} 6/5/2025 5 $ 189.00|scorecard criteria completed by the $ 945.00

11-SUB2 Analyst] Evaluation Committee.

(Batch #2) Additionally, updated the financial

information table and uploaded it to the

Evaluation folder for cross-referencing during

the final review process.

Revised the Bid Bond requirements stated in

(9) EPC the RFP to confirm that Fiddle complies with

Substation ; sr. the Bid Bond Form they submitted,

Lumal 9 |3pp0-0703- Planning - Ivette Financial 6/9/2025 2 $ 189.00 Additionally, validated the number ofyears of $ 378.00

41-SUB2 T0241 Arocho LAnatyst financial statements required by reviewing

(Batch #2) Exhibit K 4€“ Proposal Submission

Instructions to ensure full compliance with

submission requirements.

identified the total number of proposals to be

evaluated using the SupplierTracker and
(13) classified them according to the Evaluator

Streetlight Planning- ivette Sr. Committee groups assigned for review.

LUMA| 13 ] Constructio 10211 Arocho Financia] 6/9/2025 3 $ 189.00 |Additionally, reviewed RFP 3PPO-1101-16-SC| $ 567.00

n3PPO- Analyst to understand the scope of work, contract

1101-16-SC duration, and funding source, ensuring these

requirements are appropriately considered

during the evaluation process.



LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Planning -

T0214

Ivette

Arocho

Sr.

Financia

(Analyst

6/10/2025 $ 189.00

An initial review of Wangai Maathai was

conducted, focusing on the Financial

Statements for the periods ended 2021, 2022,

and 2023. Financial ratios were catculated to

assess the company's financial stability and

its ability to meet the RFP requirements.

Additionally, the organizational documents

were reviewed for completeness and

comptiance. This economic and

organizational information was uploaded to

the Finance Table to be compared with other

proponents, facilitating the selection of the

best financial capacity. Exhibit B ae“

Statementof Qualifications and Exhibit H ae“

Bid Bond were reviewed thoroughly to ensure

futl comptiance with the RFP requirements.

$ 756.00

LUMA 13

(43)
Streetlight

Constructio

n3PPO-

1104-16-SC

Planning-

yo2i1

Wvette
Arocho

Sr.

Financia

Analyst:

6/10/2025 2.5 $ 189.00

An initial review of Maya Angetou's proposal

was conducted, focusing on the financial

matters. it was noted that no audited Balance

Sheet was provided for one of the required

years. Additionatly, Exhibit H 4€“ Bid Bond

and Exhibit B 4€“ Statement of Qualifications

were evaluated to verify the number of active

projects and the available personnel. Exhibit F

4€* Comparable Projects was reviewed to

assess experience with similar work, and the

organizational documents were examined to

ensure compliance with the RFP

requirements. Missing documents were

identified, and an RFI will be issued to request

the necessary information to proceed with the

evaluation process

472.50

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Planning -
T0211

Wette

Arocho

Sr.

Financia’

lAnalyst
6/10/2025 0.5 $ 189.00

Participated in a working session with

Yolanda Velez and the Evaluation Committee

to discuss the progress of the evaluation

process, including identifying missing

documents that need to be requested through

an RFI to proceed with the evatuations

§ 94.50



LUMA 13

(13)
Streetlight

Constructio

n3PPO-
1101-16-SC

Planning-

T0211

Ivette

Arocho

Sr.

Financia

lAnalyst

6/11/2025 0.5 $ 189,00

Participated in a working session with

Yolanda Velez and the Evaluation Committee

to discuss the progress of the evaluation

process, including identifying missing

documents that need to be requested through

an RFI. Also reviewed which proponents did

not meet the minimum RFP requirements

and, therefore, should be disquatified from

continuing in the evaluation process.

94,50

LUMA 13

(13)
Streetlight
Constructio
n 3PPO-

1101-16-SC

Planning -

10211

Ivette
Arocho

Sr.

Financia
(Analyst

6/11/2025 3.5 $ 189.00

A complete review of Leymah Ghoweedeé™s
proposal was conducted, with a focus on the

financial aspects. It was noted that no

financial statements were submitted,

preventing an evaluation of the proponent’s

financial capacity to perform under this RFP.

Additionally, Exhibit H 4€“ Bid Bond was not

included; instead, a letter of intent was

submitted stating that a Bid Bond would be

issued if awarded the contract, which does

Not fulfill the RFP requirements, Exhibit B 46“

Statement of Qualifications and the

rA@sumA@s of key personnelwere reviewed
to ensure compliance, and the organizationat

documents were validated. Furthermore, the

Puerto Rico Comptrotler’sOffice webpage was

consulted to identify any active projects

registered under the proponentthatcould

impact the availability of personnel and

overalt financial capacity to meet the

obligations of this RFP,

$ $61.50

LUMA 13

(13)
Streetlight

Constructio

nN 3PPO-

1101-16-SC

Planning -

70214

Watte

Arocho

Sr,

Financia

tAnalyst

6/11/2025 $ 189.00

Reviewed Wangai Maathai's technical

documents again to verify the OSHA Forms

300A included in their proposal submission.

Additionally, the Puerto Rico Comptroller's
Office webpage was consulted to identify the

number and value of active projects

associated with both Wangai Maathai and

Maya Angelou. This information was assessed

to determine the potential impact on each

company's financial capacity to comply with

the requirements of RFP 3PPO-1101-16-SC

and was cross-referenced with the projects

listed in Exhibit B 4€“ Statement of

Qualifications.

§ 756.00



Prepared a table to identify atl missing

documents for each proponent under

evaluation, allowing the Evaluation

{13) Committee to clearly specifywhich
Streetlight Planning - vette Sr. documents need to be requested through an

LUMA| 13 |Constructio 70241 Arocho Financia] 6/11/2025| 1.5 | $ 189.001RFI. The table was uploaded to the evatuation| $ 283.50

n3PPO- lAnalyst folder for easy access by all committee

4104-16-SC members. This tool streamlines the process

and summarizes the documentation required

from each proponent to proceed with the

evaluation process.

Participated in a working session with the

(13) Evaluation Committee, Yolanda Velez, and

Streetlight ; sr. Fabian Velez to discuss the RFtable, where

LUMA| 13 | Constructio Planning - Weite Financia] 6/12/2025 1 $ 189.00 each committee member will document their $ 189.00
n3PPO- 70241 Arocho LAnalyst findings from the evaluation process.

1101-16-8C Additionally, a new column was added to the

table to track progress in each evaluation

area

Acomplete review of Ruth Bader Ginsburg's

proposal was conducted, with a focus on the

financial aspects. It was noted that only one

year of financial statements was submitted,

which limits the ability to fully evaiuate the

proponent's financial capacity to perform

(13) under RFP 3PPO-1101-16-SC. Financial ratios

Streetlight ; sr. were catculated for the available year to gain

LUMA| 13 |Constructio Planning- Ivette Financia] 6/12/2025| 3.5 |$ 189.00 a preliminary understanding of thetr financial 3 661.50
1 3PPO- T0211 Arocho L Analyst health. Additionally, the organizational

4101-16-5C documents were reviewed to ensure
compliance with RFP requirements. Exhibit H

4€“ Bid Bond and Exhibit B 4€“ Statement of

Qualifications were also evaluated to identify

the total number of active projects, which

helps assess the company’s capacity and

resource availability to meet the scope of

work outlined in the RFP,

Reviewed the financial statements received in

response to the RFI for Violin's partner under

(9) EPC RFP 3PP0-0703-11-SUB2 to validate their

Substation Planning - Ivette Sr. economic capacity and determine whether

LUMA] 9 |3PP0-0703- T0211 Arocho Financia] 6/12/2025| 3.5 | $ 189.00}both parties can meet the RFP requirements. | $ 661.50

11-SUB2 lAnatyst Additionally, financial ratios were calculated
(Batch #2) to assess the company's financial stability

and overall ability to comply with the scope

and obligations of the RFP.



(9) EPC aan wit . :
Substation ; br. Working section with Ruben Tapia to discuss

tuMal 9 |3pP0-0709- Planning - Wvette Financial 6/13/2025| 0.5 |$ 189.00 the ratio already catculated to clarify some $ 94.50

44-SUB2 70211 Arocho LAnalyst numbers on the financial statements

(Batch #2) received.

Participated in a working session with

Yotanda Velez, FabianVelez, and the

(13) Evaluation Committee to discuss the progress

Streetlight / St. of the evaluation Process. Fach member

Luma 13 |Constructio| Planning - Welle Ieinancia| 6/19/2025| 0.5 | $ 189,00| "vided updates on their assigned sections | 4
n3PPO- 70211 Arocho LAnalyst and reviewed the RFI table to consolidate the

1101-16-SC information needed fromeach proponent.The

group identified the missing documentation

required to proceed with the evaluation and

agreed on the RFI requests to be issued

Completed the catculation of financial ratios

forViolin's partner, including but not timited

(9) EPC to the Debt Ratio, Return on Equity Ratio,

Substation sr. CurrentRatio, andDebt-to-Equity Ratio. This

tumal 9  |3pp0-0703- Planning - Wette Financial 6/13/2025 3 $ 189.00 informationwas uploaded to the financial $ 567.00

41-SUB2 T0211 Arocho LAnalyst evaluation table to enable comparison with

(Batch #2) other proponents and to help identify the

proponent with the strongest financial

Capacity to meet the requirements of RFP

3PPO-0703-11-SUB2

An initial review of Katherine

Johnson'sproposal was conducted, focusing

on the Financial Statements for the years

{13) ended 2024 and 2023. The financiat data was

Streetlight Planning - Ivette Sr. uploaded to the finance table to update and

LUMA} 13 j Constructio 0244 Arocho Financia] 6/13/2025 | 2.5 | $ 189.00}support the comparative analysis among $ 472.50

1 3PPO- Analyst: proponents. Additionally, the organizationat

1101-16-SC documents and OSHA Forms 300A were

reviewed to ensurecompleteness and

compliance with the requirements of RFP

3PPO-1101-16-SC



Completed the review of Katherine

Johnson'sdocuments, including Exhibit B aé*

Statement of Qualifications, to vatidate the

number of employees and active projects and

ensure the proponent's capacity to meet the

requirements of the RFP. Additionally,

surcettght / sr. reviewed Exhibit C ae“ Authorization for
uma 13 |Consteuctio Planning - lvette Financial 6/16/2025 $ 189.00 BackgroundCheck, Exhiot D ae" Certification $ 567.00

n3PPo- TO211 Arocho ‘Analyst of Affidavit, ExhibitJ4€% SupptierGeneral

1401-16-SC Information, and Exhibit H 4€“ Bid Bond to

verifycompleteness, validity, and the bonding

capacity of the proponent, Additionally, the

financial ratios were calculated, and the

resultswere uploaded to the finance table to

facilitate comparison with the economic

capacities of other proponents.

Participated in a working session with

Yolanda Velez (Program Manager), Fabian

Velez (Data Management), Vicente Diaz (Legal:

Department), Ruben Tapia (Finance

(13) Department), Edwin Quinones (Legal

Streetlight st. Department}, and Miguel Garcia (Technical

Luma! 13 [Constructio| Plansing- Wette |e inancia| 6/16/2028 $ 129,09] 22Partment) to discuss specific issues $ 189.00
n3PPO- TO214 Arocho [Analyst related to Ruth Bader Ginsbure's proposal,

1401-16-SC particularly the relationship between the

proponent and Teckniek. The discussion

focused on clarifying the nature of the

affiliation, its implications for the evaluation

process, and any potential impact on

compliance with the RFP requirements.



LUMA 13

(13)
Streetlight

Constructio

nN SPPO-

1101-16-SC

Planning -

T0211

Ivette
Arocho

Sr.

Financia

(Analyst

§/16/2025 $ 189.00

Conducted a full evaluation of Rosalind Franklin's

proposal, with a primary focus on the Financial

Statements for the periods ending in 2023 and

2024, Calculated key financial ratios including

Current Ratio, Debt Ratio, Debt-to-Equity Ratio,

and Return on Equity'sto assess the proponent's

financial capacity to meet the requirements of

RFP 3PPO-1101-16-SC.

Additionally, reviewed Exhibit C 4€“ Authorization

for Background Check, Exhibit | 4€” Supplier

General Information, and the organizational

documents to ensure completeness and

compliance with the RFP. Evaluated Exhibit B 4€"

Statement of Qualifications to determine the

number ofemployees and active projects, and

cross-referenced this information with the Puerto

Rico Comptrolter’s Office database to verify their

operational capacity and alignment with the

scopeofwork.

Carefully reviewed Exhibit H 4€“ Bid Bond, noting

that the preponent submitted two tetters from

different surety companies. One of these was

identified as belonging to a different LUMA event

and does not apply to this RFP. This discrepancy

should be clarified through a formal RFI request.

$ 756.00

LUMA 13

(33)
Streetlight

Constructio

n3PPO-
1101-16-SC

Planning-

T0211

Ivette
Arocho

Sr,

Financia

{Analyst

6/17/2025 15 $ 189,00

Participated in a working session with

Yolanda Velez (Program Manager), Fabian

Velez (Data Management), and the Evaluation

Committe"s Vicente Diaz (Legal Department),

Ruben Tapia (Finance Department), and

Edwin Quinones (Legal Department)ae”to

discuss the progress of the evatuation

process. During the session, it was noted that

anew addendum was Issued requesting

proponents to submit Exhibit E a6“ Pricing

both with and without the Project Labor

Agreement (PLA). This update must be taken

into account for the continued evaluation of

proposals

$ 283.50



Participated in a conference call with Yolanda

Velez (Program Manager) to discuss key

concerns related to the evaluation process.

Topics included verifying the assumptions

presented in the proposals, examining the

suet ; sr. relationshipbetween Teckniek and Ruth

LUMA| 13 |Constructio le° we Financial 6/17/2025 | 1 | § 189.00 andidentivingcschoroponent's acta. $ 189.00
n 3PPO- lAnalyst .

4101-16-SC projects through the Puerto Rico /

Comptroller'sOffice to assess their capacity

to meet the scope of work. Additionally,

financial ratios were categorized by risk levels

to facilitate a more effective comparison of

the proponent'sfinancial capacity.

Reviewed the Puerto Rico Comptrotler'sOffice

records to identify the active projects

associated with the following proponents:

Ruth Bader Ginsburg, Leymah Gbowee, Frida

Kahlo, Catherine the Great, Maya Angelou,

(13) Toni Morrison, Sojourner Truth, Elizabeth i,

Streetlight Planning - \vette Sr. Emmeline Pankhurst, and Georgia

LUMA| 13. |Constructlo T0214 Arocho Financia] 6/17/2025| 4.5 | $ 189,00|Od€"Keeffe. This information was cross- $ 850.50

n3PPO- (Analyst referenced with each proponent's Exhibit B
1101-16-SC a€“ Statement of Qualifications to validate

the consistency of reported data and to more

accurately assess each entitya€”s financial

capacity and resource availability to

successfully undertake the scope of work

outlined in this RFP.

Participated in a working session with

Yolanda Velez (Program Manager}, Fabian

Velez (Data Management), Vicente Diaz (Legal

(13) Department), Edwin Quinones (Legal

Streetlight Planning - Ivette Sr. Department), and Ruben Tapia (Finance

LUMA} 13 | Constructio to214 Arocho Financia] 6/18/2025| 0.5 | $ 189.00)/Department) to discuss the progress of the $ 94.50

n3PPO- lAnalyst evaluation process. The team addressed

1101-16-SC recent findings identified during the ongoing

review and outlined the next steps to ensure

timely completion of the evaluation and

adherence to RFP requirements



Completed the review of records from the

Puerto Rico Comptrotier's Office to identify

active projects associated with the following

(13) proponents: Wangari Maathai, Jane Goodall,

" and Rosalind Franklin. This information was

Streetlight Planning - Wette sr. cross-referenced with each proponent’s
LUMA; 13 j Constructio Financia} 6/18/2025 3 $ 189.00 de @ Apu nn $ 567.00

n3PP0- TO211 Arocho Analyst Exhibit B 4€“ Statement of Qualifications to

validate the consistency of reported data and1101-16-SC
ensure a more accurate assessment of each
entitya€"s financial capacity and resource

availability to successfully perform the scope

of work outlined in RFP 3PPO-1101-16-SC.

Participated in a conference call with Yolanda

Velez (Program Manager) to discuss how the

active projects registered in the Puerto Rico

(13) Comptroller's Offices atong with the potential

Streetlight / sr. contractssome proponents may be awarded

LUMA| 13 |Constructiof Panning- Welle Ieinancial 6/18/2025} 1 | $ 1¢9,00|OMPOTRFP'scould impacttheirfinancial |. 4649
n3PPO- T0211 Arocho LAnalyst position and resource availability to execute

1101-46-SC the current RFP successfully. Additionally, we

exptored the possibility of categorizing

financial ratios into high, medium, or low risk

to assess better and compare the financial

standing of each proponent.

Participated in a conference call with Ruben

{13) Tapia to provide guidance on a request from

Streetlight Planning - Ivette Sr. Yolanda Velez regarding the financial ratios.
LUMA| 13 | Constructio 0211 Arocho Financia] 6/18/2025| 0.5 |$ 189.00/Developed a work plan and discussed the $ 94.50

n3PPO- (Analyst. potential use of benchmarking to better

1101-16-SC define and standardize the evaluation of

financial ratios across alt proponents

Participated In a working session with

Yolanda Velez (Program Manager), Fabian

Velez (Data Management), Vicente Diaz (Legal|

Department), Edwin Quinones (Legal

(13) Department), and Ruben Tapia (Finance

Streetlight Planning- vette Sr Department) to discuss the progress of the

LUMA} 13 | Constructio T0214 Arocho Financia} 6/19/2025 1 $ 189.00 evaluation process for RFP 3PPO-1101-16- $ 189.00

n3PPO- {Analyst SC. Additionally, we reviewed Exhibit E ae“
1101-16-SC Price, noting that some proponents submitted

pricing with and without PLA, while others

omitted mobilization costs entirely. These

discrepancies were flagged for further

clarification through the RFI process.



Reviewed each draft RFI letter to be sent to

proponents, requesting additional

information necessary to proceed with the

evaluation process. The RFt requests include,

(13) but are not limited to, audited financial

Streetlight Planning - Ivette Sr. statements, proposal clarifications, OSHA
LUMA| 13 |Constructio Financia] 6/19/2025 3 $ 189.00 , . , $ 567,00

n3PPO- T0211 Arocho Lanalyst Forms 300A, and redlines to Attachment F

a€“ Contract. Additionally, cross-referenced
1101-16-SC .

the content of each draft with the RFi table to

ensure ail required items are accurately

consolidated into a single, comprehensive

request per proponent.

Started consolidating information from the

Puerto Rico Comptrolter’s Office and Exhibit B

(413) a€" Statement of Qualifications into the

Streetlight Planning- Ivette Sr. Finance Table comments section. This

LUMA| 13 | Constructio T0214 Arocho Financia] 6/49/2025 2 $ 189.00 |integration ensures that all relevant financial | $ 378.00

n3PPO- {Analyst data is centralized to support a
1101-16-SC comprehensive comparison and facititate the

selection of the most financially qualified

proponents.

Participated in a working session with

Yolanda Velez (Program Manager), Fabian

(13) Velez (Data Management), Vicente Diaz (Legat

Streetlight Planning - vette Sr. Department}, Edwin Quinones (Legal

LUMA| 13 | Constructio 10214 Arocho Financia} 6/20/2025 1 $ 189.00 /Department), and Ruben Tapia (Finance $ 189.00

n3PPO- (Analyst Department) to discuss and determine which

1101-16-SC proponents wilt not proceed in the evaluation

process due to missing or non-compliant

required documentation.

Continued consolidating information from the

(13) Puerto Rico Comptroller's Office and Exhibit B

Streetlight / Sr. ae" Statement ofQualifications into the

Luma} 13. | Constructio Planning - Ivette Financial 6/20/2025! 3.5 |$ 189.00 Finance Table comments section.This $ 661.50

1 3PPO- T0211 Arocho ianalyst integration ensures all relevant financial data

4101-16-SC is centralized, enabling a comprehensive

comparison and supporting the selection of

the most financially qualified proponents.



Completed the consolidation of information

from the Puerto Rico Comptroiler’s Office and

the comparison with Exhibit B 4€" Statement

(13) of Qualifications into the Finance Table

‘ comments section. This integration ensures

Streetlight Planning - Ivette St. all relevant data is centratized within a single
LUMA} 13 | Constructio Financia] 6/23/2025 5 $ 189.00 . . $ 945.00

n3PPO- TO241 Arocho Analyst table,allowing fora complete comparison

4401-16-SC and supporting the setection of the most

financially qualified proponents. This task

was completed at the request of Yolanda

Velez (Program Manager) to enhance visibility

into each proponent's financial standing.

Participated in a working session with Fabian

Velez (Data Management), Yolanda Velez

(Program Manager}, Edwin Quinones (Legal
(13} Department), Vicente Diaz (Legal

Streetlight Planning - vette Sr. Department), and Ruben Tapia (Finance

LUMA| 13 | Constructio T0214 Arocho Financia] 6/24/2025| 0.5 |$ 189.00}Department) to inform that the RFI responses| $ 94.50

n3PPO- (Analyst have been uploaded to the system. During the

1101-16-SC session, a work strategy was established to

revieweach RFI response based on the

respective areas of expertise of the Evaluation

Committee members.

Reviewed the RF! responses submitted by

Etizabeth |, Catherine the Great, Wangari

{13) Maathai, Sojourner Truth, Katherine Johnson,

Streetlight Planning - vette Sr. Jane Goodall, and Toni Morrison to ensure

LUMA; 13 |Constructio TO214 Arocho Financia] 6/24/2025| 4.5 | $ 189.00;completeness and compliance with the $ 850.50

nN 3PPO- LAnalyst required Information. This review was

1101-16-SC conducted to verify that all necessary

documentation has been provided to proceed

with the evaluation process.

Participated in a conference calt with Yolanda

Velez (Program Manager), Vicente Diaz (Legal
(9) EPC Department), Ruben Tapia (Finance

Substation , Sr. Department), and Edwin Quinones (Legal

tumal 9° |3PP0-0703- Planning - Ivette Financial 6/26/2025| 0.8 |$ 189.00 Department} to discuss the currentstatusof $ 04,50

44-SUB2 TO211 Aracho LAnaiyst RFP 3PPO-0703-11-SUB2. The discussion

(Batch #2) focused on identifying remaining tasks and

defining the next steps required to

successfully conclude the evaluation

process.



LUMA

(9) EPC
Substation

3PPO-0703-

114-SUB2

(Batch #2)

Planning -

T0241

ivette

Arocho

Sr.

Financia

{Analyst

6/26/2025 3.5 $ 189.00

Reviewed the findings from Violin and Fiddle's

proposals to compiete the evaluation

process. Finalized the review of Fiddle’s

financial statements and calculated the key

financial ratios for both Violin and Fiddle to

assess their financial capacity in alignment

with the RFP requirements.

661.50

LUMA

(9) EPC

Substation

3PPO-0703-

14-SUB2

(Batch #2)

Planning-
To211

Ivette

Arocho

Sr.

Financia
lAnalyst

6/26/2025 $ 189.00

Participated in a working session with Vicente

Diaz (Legat Department), Miguel Garcia

(Technical Department), Edwin Quinones

(Legal Department), and Ruben Tapia

(Finance Department) to Initiate the scoring

process for each proponent based on the

Evatuation Criteria. The session began with

the company category, focusing on financial

information, and then continued with the

commercial evaluation, including the review

of redlines and assumptions presented in

Violin and Fiddie's proposais to assign

appropriate scores.

$ 567.00

LUMA 13

(13)
Streetlight

Constructio

n 3PPO-

1101-46-SC

Planning -

T0211

ivette

Arocho

Sr.

Financia

LAnalyst
6/27/2025 $ 189.00

Reviewed Maya Angelou'sfinancial

statements submitted in response to the RFI

for the perfods ending in 2023 and 2022,

Catculated key financial ratio'sincluding

Current Ratio, Debt Ratio, Debt to Equity

Ratio, and Return on Equity's to assess the

financial health of the company. This

information was added to the Finance Table

as Party 2 of Violin's proposal. Additionally,

reviewed Fiddie’s RFI response related to

OSHA forms.

in response to the RFI, Leymah Gbowee

submitted financial statements for the

periods ending in 2022 and 2023. The

financial ratios, including Current ratio, Debt

Ratio, Debt to Equity, and Return on Equity,

were calculated and included in the Finance

Table, despite the absence of Exhibit H ae“

Bid Bond in their submission.

$ 756.00



LUMA

(8)
Substation
MSA 3PPO-

0708-13-

MSA

Planning-

T0211

Ivette

Arocho

Sr.

Financia
(Analyst

6/27/2025 4 $ 189.00

Conducted a comprehensive review of the

financial statements submitted byAGAP Party

2 for the fiscal years 2021, 2022, and 2023.

Also revised the Auditor's notes to identify the

reason for a Net Lossfor the year 2023. Key

financial ratio'sincluding Current Ratio, Debt

Ratio, Debt to Equity Ratio, and Return on

Equity'swere calculated to assess the party's

financial capacity to meet the requirements of

RFP 3PPO-0708-13-MSA as a partner of AGAP

Party 1. This analysis was incorporated into

the Finance Table to support a thorough

comparison and facilitate the selection of the

most financially qualified proponent.

Additionally, Rakkaus's financial ratios were

also calculated and included in the Finance

Table to ensure a more complete financial

comparison among proponents. All data was

uploaded to the Evaluation Folder for easy

access during the preparation of the final

evaluation report.

756.00

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Planning-

T0211

Ivette

Arocho

Sr.

Financia
(Analyst

6/30/2025 3 $ 189.00

Revised the financial statements of Ruth

Baddle and corrected figures in the financial

table as requested by Yolanda Velez (LEAD

ENGINEER). Certain financial ratios could not

be calculated due to missing data from other

years. Additionally, | reviewed all RFIs

submitted by Ruth Baddle to ensure that the

previously missing financialstatements were

included.

567.00

107 $ 20,223.00

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Contract

Developmen

t-T0213

Joel Rojas
Financia
{Analyst} 6/4/2025 4 $ 98.00

Examine the submitted documents for

Proponents for Streetlight Construction 3PPO-+

1101-16-SC. Utilize the submission tracker

and proposal checklist to confirm that all

received documents meet the evaluation

criteria also identify any missing documents

and document location on sharepoint.

$ 392.00

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Contract

Developmen

t-T0213

Joel Rojas
Financia
Analyst

6/5/2025 4 $ 98.00

Examine the submitted documents for

Proponents for Streetlight Construction 3PPO-

1101-16-SC. Utilize the submission tracker

and proposal checklist to confirm that all

received documents meet the evaluation

criteria also identify any missing documents

and document location on sharepoint.

$ 392.00

$ 784.00



Worked on the MSA LUMA RFP evaluation

report in collaboration with recoms lead

‘8) . . engineer Yolanda Velez. Tasks included

Substation Tendering - Miguel Project compiling evatuation findings, organizing
LUMA] 8 |MSASPPO- _. | Manage |6/2/2025 $ 110.00 | . , . 440.00

0708-13- 70212 Garcia 1 supporting documentation, and drafting

MSA report content to accurately reflect the

assessment process and outcomes for the

RFP under review.

Compited and completed the Batch 4 pricing

(5a) EPC analysis, including the assessment of

. CatZ . aiternative procurement options almed at

Substation Tendering - |10F0) Miguel Project reducing overall costs for LUMA. Aiso worked
LUMA| 5a | (Batch #1} Manage |6/2/2025 $ 110.00 : ace 220.00

3PP0-0412- T0212 0020] Garcia ; on drafting and finalizing the summary

09-SUB-02 9997 document to be submitted to P3A, outlining

key findings, pricing comparisons, and

recommended strategies.

Worked on drafting a Request for information

(9} EPC (RFI) for Quanta, focusing on clarifications

Substation . . Project related to contract terms, technical
Tendering - Miguel . . .

LUMA] 9 |3PPO0-0703- 10212 Garcia Manage |6/6/2025 $ 110.00 /requirements, and pending documentation. 220.00

11-SUB2 r The RFI aimsto address outstanding

(Batch #2) questions necessary to advance the

evaluation and negotiation process.

Worked on the price evaluation for Batch 2,

(9) EPG with a specific focus on the Aguirre proposal.

Substation | . Project Tasks included analyzing cost components,
Tendering - Miguel vs .

LUMA] 9 |3PP0-0703- 70212 Garcia Manage |6/10/2025 $ 110.00) comparing pricing structures, and assessing 330.00

11-SUB2 r atignment with technicat and contractual

(Batch #2) requirements to support the overall

evaluation and recommendation process.

initiated documentation process for the

Streetlight RFP in cotlaboration with the

Recoms Evaluation Team, including lead

(413) engineer Yolanda Velez, Sr Legal Advisor

Streetlight . Project Vicente Diaz, Sr Financial Analyst ivette
_.| Tendering - Miguel . .

LUMA] 13 |Constructio $0212 Garcia Manage 6/10/2025 $ 110.00]Arocho, Legal Advisor Ruben Tapia, and Legal 220.00

nN 3PPO- r Advisor Edwin Quinones. Activities included

4101-16-SC organizing proposal materials, outlining

evaluation criteria, and preparing initial

assessment templates to support a
structured and compliant review process.



Worked on the Batch 2 price proposal

evaluation with a focus on the Vieques and(9) EPC .
. Culebra components. Tasks included

Substation Tenderin| Miguel Project lyziny t struct ing togisticaltuMA| 9 |3PP0-0703- 8 Buel |Manage|er12/2025 | 3 | § 110.00 |27#v2ing cost structures, assessing log $ 330.00
44-SUB2 T0212 Garcia t considerations for island deployment, and

(Batch #2) ensuring alignment with technical and

budgetary requirements specific to these

remote locations.

Worked on developing price proposal

comparison tables for the Streetlight RFP,

{13) focusing on submissions from Wangart

Streettight . . Project Maathai, Maya Angelou, Sojourner Truth, and
Tendering - Miguel . .

LUMA] 13 | Constructio 10212 Garcia Manage [6/16/2025 6 $ 110.00 /Dorothy Hodgkin. Tasks included analyzing $ 660.00

ni SPPO- t cost breakdowns, standardizing pricing

1101-16-SC formats, and organizing data to facilitate

evaluation and comparison across key pricing

categories and proposal components,

Engaged with Recoms Lead engineer Yolanda

Velez and Ivette Arocho Sr financial analyst to

(13) review and verifydocument certifications

seat] sean | | sap {9 arnt
- EI Vi aLuma| 13 |Constructio 8 Buel | manage |e/t6/2025| 1 | $ 110.00] \Cetleht RFP evaluationp $ $ 140.00

n3PPO- 70212 Garcia 1 included validating compliance

4101-16-8C documentation,confirming submission

completeness, and ensuring adherence to

RFP requirements for eligibility and

evaluation.

Attended a meeting to discuss the evaluation

status of the Streetlight RFP with Recoms

(13} lead engineer Yolanda Velez, sr tegal advisor

. . Vicente Diaz, sr. financial analyst Ivette

Streetlight Tenderin, Miguel Project Arocho, legal advisor Ruben Tapia, tegalLUMA| 13. |Constructio 8 euel | manage |6/17/2025 | 0.5 |$ 110.00/"OCMO legal advi pla, leg 55.00
n3PPO 10212 Garcia r advisor Edwin Quinones, and data manager

1101-16-8C Fabian Velez. The meeting focusedon
progress updates, preliminary findings,

alignment on scoring methodology, and next

steps for finalizing the evaluation process.

Attended a weekly status meeting with LUMA,

represented by Yadira Lugo, and recoms team

(13) members lead eng. Yolanda Vetez, legal

Streettight | Project advisor Ruben Lugo, and data manager
__| Tendering- Miguel . .

LUMA; 13 | Constructio 10212 Garcia Manage 16/18/2025 0.25 |$ 110.00}Fabian Velez. The discussion focused onthe | $ 27,50

n3PPO- r Streetlights RFP, including evaluation status,

1101-16-SC pending documentation, and coordination of

next steps to finalize the review and scoring

process.



(18) RFP
Attended a weekly status meeting with LUMA,

3PPO-0515- |
21-CSAT represented by Yadira Lugo, and tead eng.

Costa Sur Project Yolanda Vetez, legal advisor Ruben Lugo, and
. rojec : .

Tend - Mi ta manager Fabian Velez. The discussion
LUMA] 18 #2 endering euel Manage [6/18/2025 0.25 7$ 110.00 data manager Fab} 27.50

Autotransto T0212 Garcia ' focused on the Costa Sur Autotransformer

RFP, including project timeline updates,tmer 230KV lu ep i P
Cable technical specification reviews, and

| procurement coordination.
Repair

Attended a weekly status meeting with LUMA,

(9) EPC represented by Yadira Lugo, and lead eng.

| . Yolanda Velez, legal advisor Ruben Lugo, and

Substation Tenderin: Miguel Project data manager Fabian Velez. The discussion
LUMA 9 |3PPO0-0703- 8 e . Manage |6/18/2025 0.25 | $ 110.00 B a 27.50

44-8UB2 10212 Garcia r focused on the Batch 2 RFP, with an

emphasis on pricing evaluations, proponent
(Batch #2) pn | P Be . pree'

clarifications, and logistical planning for

island deployment.

Attended a weekly status meeting with LUMA,

(5a} EPC Catz represented by Yadira Lugo, and recoms'

Substation . . Project lead eng. Yolanda Velez, legal advisor Ruben
Tendering - :10F0] Miguel .

LUMA} 5a | (Batch #1) T0212 0020) Garcia Manage [6/18/2025 0.25 |$ 110.00]Lugo, and data manager Fabian Velez.he 27,50

3PP0-0412- 9997 t discussion focused on the Batch 1 RFP,

09-SUB-02 reviewing contract preparation progress,
proposal clarifications,

Attended a meeting to discuss the evaluation

status of the Streetlight RFP with recoms'

(13) Yotanda Velez lead engineer, Vicente Diaz sr

. legal advisor , Ivette Arocho, Ruben Tapia

Streetlight Tenderin; Miguel Project legal advisor, Edwin Quinones legal advisor,
LUMA] 13 [Constructio 8 Bue Manage |6/18/2025 0.6 |$ 110.00 8 oo 6 _! 55.00

ngpPo. 70212 Garcia r and Fabian Vetez data manger, The meeting

» prelimini1104-16-SC focused on progress updates preliminary

findings, alignment on scoring methadology,

and next steps for finalizing the evaluation

process.

Worked on developing price proposal

comparison tables for the Streetlight RFP,

focusing on submissions from Katherine

(13) Johnson, Jacinda Ardern, Emmetine

Streetlight . - Project Pankhurst, Jane Goodall, Rosalind Franklin,
Tendering - Miguel a A

LUMA] 13 | Constructio 10212 Garcia Manage /6/18/2025 6 $ 110.00]and Georgia O4€"Keeffe. Tasks included 660.00

n3PPO- t analyzing cost breakdowns, standardizing

4101-16-SC pricing formats, and organizing data to

facilitate a clear and consistent evaluation

across key pricing categories and proposal

components.



Attended a meeting to discuss the evaluation

status of the Streetlight RFP with recoms'

(13) Yolanda Velez lead engineer, Vicente Diaz sr

. legal advisor , ivette Arocho, Ruben Tapia

Streetlight Tendering - Miguel Project tegal advisor, Edwin Quinones legal advisor,
LUMA} 13 |Constructio . Manage |6/19/2025 0.5 | $ 110.00 . ; _ $ 55.00

n3PPO- T0212 Garcia : and Fabian Velez data manger.. The meeting

1401-16-8C focused on progress updates, preliminary

findings, alignment on scoring methodology,

and next steps for finalizing the evaluation

process.

Worked with Yolanda Vetez on reviewing all

remaining Streetlight RFP proponents,

{13) focusing on the completion of price proposal

Streetlight . . Project evaluations and development of ICE
| Tendering - Miguel ' .

LUMA} 13 | Constructio T0212 Garcia Manage |6/19/2025 4 $ 110.00|(Independent Cost Estimate) comparison $ 440.00

n3PPO- t tables. Tasks included verifying cost

1101-16-SC structures, ensuring consistency across

proposals, and aligning pricing data with

evaluation metrics for final scoring.

(28) REP Conducted a site visit to the Costa Sur power

3PP0-0515- plant with LUMA and proponents participating

24-CSAT- in the Autotransformer Cable RFP. The visit

. included a watkthrough of the 230kV area,

Costa Sur Tendering - Miguel Project during which questions related to the Scope
LUMA} 18 #2 ' Manage|6/25/2025 7 $ 110.00 . $ 770.00

Autotransto 70212 Garcia ' of Work (SOW) were addressed. The session

rmer 230KV aimed to clarify technical requirements,

Cable validate site conditions, and support

Repair proponents in preparing responsive and

accurate proposals.

Worked with Ruben Tapia, Yolanda Velez,

Vicente Diaz, Ivette Arocho, and Edwin

(9) EPC Quinones on the Batch 2 scorecard analysis.

Substation . ; Project Tasks included reviewing technical and
Tendering - Miguel . . . deat

LUMA; 9° {3PPO-0703- 10212 Garcia Manage |6/26/2025 2.5 | $ 110.00 |financial evaluation criteria, consolidating $ 275.00

11-SUB2 t scoring inputs from all evaluators, and

{Batch #2) finalizing the scorecard to ensure accurate

and consistent assessment of all proposals in

alignment with the RFP requirements.

Worked with Yolanda Velez, with assistance
from Evaluation Committee members Ivette

(8) Arocho and Vicente Diaz, on the MSA RF}

: submitted by LUMA regarding the final

Substation Tendering - Miguel Project proponent recommendation. Reviewed and
LUMA 8 | MSA3PPO- : Manage 16/27/2025 4 $ 110.00 . . $ 440.00

0708-13- T0212 Garcia ' validated the evaluation outcomes, ensured

MSA consistency with the established criteria, and

prepared a coordinated response to support a

compliant and transparent recommendation

process.



Worked with Yolanda Velez on the technical

scorecard review for Violin and Fiddle as part
(9) EPC 4 .

. | of the ongoing proposal evaluation. Tasks

Substation Tenderin Miguel Eroleet included assessing compliance with technical
LUMA| 9 |3PP0-0703- 8 Bue Manage |6/27/2025 2 |$ 110.00 a 8 me : $ 220.00

44-SUB2 T0212 Garcia ‘ specifications, reviewing supporting

(Batch #2) documentation, and validating preliminary

scores to ensure consistency with RFP

evaluation criteria and standards.

51 $ 5,610.00

Prepared a status report addressed to San Tu

(17) at LUMA in response to concerns raised by

Transmissio PREPA’s Legal Advisor regarding project

nLines . . Program delays. The report outlined the current status
__| Tendering- Mariela . js 5 ea

LUMA| 17 |Constructio 70212 Quifiones Manage] 6/3/2025 0.5 |$ 160.00 |of key deliverables, identified contributing $ 80.00

n3PPO- r factors to the delays, and detailed mitigation

0312-19- measures implemented to realign timelines

TL25 and ensure continued progress in compliance

with contractual obligations.

Held a status update meeting with the LUMA

team to provide an overview of the current

(12) progress on the RFP and discuss strategies

Workforce moving forward. RECOMS representatives in

Augmentati| Tendering- Mariela Program attendance included Yolanda Velez
LUMA] 12 a Manage} 6/4/2025 0.25 | $ 160.00 . . . . $ 40.00

on 3PPO- T0212 Quinones 1 (Engineer), Miguel Garcia (Project Manager),

0909-14- Gerardo Mechaly (ProjectManager), and

WA Fabian Valles (Manager). Key topics included

project milestones, proposal development,

and next steps for implementation.

(18) RFP Held a status update meeting with the LUMA

team to provide an overview of the current
3PPO-0515- 7 .
24-CSAT progress on the RFP and discuss strategies

moving forward. RECOMS representatives in

Goste Sut Tenderin| Maneta |Ptoeram attendance included Yolanda Velez* lelaLuMA} 18 #2 B ane’? | Manage} 6/4/2025 | 0.25 |$ 160.00]. ' eee $ 40.00
Awictransto T0212 Quifiones : (Engineer), Miguel Garcia (Project Manager),

rmer 230KV Gerardo Mechaly (Project Manager), and

Cable Fabian Valles (Manager). Key topics included

roject milestones, proposal development,Repair proj prop Pi
and next steps for implementation.



Held a status update meeting with the LUMA

(3) team to provide an overview of the current

Distribution progress on the RFP and discuss strategies

Catz: moving forward. RECOMS representatives in

Line Contract 10FO} Mariela Program attendance included Yolanda Velez
LUMA| 3 | Constructio] Developmen - Manage| 6/4/2025 | 0.25 | $ 160.00 | | ; $ 40.00

n3PPO- t-10213 0021} Quiftones r (Engineer), Miguel Garcia (Project Manager),

4424-01-DL 0000 Gerardo Mechaly (Project Manager}, and

02 Fabian Vattes (Manager). Key topics included

project milestones, proposal development,

and next steps for implementation.

Held a meeting with the LUMA team to
discuss the status of the RFP for the project.

(7) From ReComs, Yolanda Velez, engineer;

Distribution Miguel Garcia, project manager; and Fabian

Poles and | Contract Mariela Program Velez, data manager, participated. The

LUMA} 7 Conduct |Devetopmen Quifiones Manage} 6/18/2025| 0.25 |$ 160.00/meeting focused on reviewing the current $ 40.00

Repairs t- 70213 f progress of the procurement process,

3PPO-0328- clarifying technical and administrative

08-DP-02 matters, and aligning next steps to ensure

compliance and coordination between the

parties.

Held a meetingwith the LUMA team to

discuss the status of the RFP for the project.

(3) From ReComs, Yolanda Veiez, engineer;

Distribution Catz Miguel Garcia, project manager; and Fabian

Line Contract 10F0| Mariela Program Velez, data manager, participated. The
LUMA| 3 |Constructio| Developmen 0021] Ouifiones Manage} 6/18/2025} 0.25 | $ 160.00}meeting focused on reviewing the current $ 40.00

n3PPO- t-70213 0000 t progress of the procurement process,

1123-01-DL- clarifying technical and administrative

02 matters, and aligning next steps to ensure

compliance and coordination between the

parties.

Held a meeting with the LUMA team to

discuss the status of the RFP for the project.

From ReComS, Yotanda Velez, engineer;

{9} EPC Miguel Garcia, project manager; and Fabian

Substation Tendering - Mariela Program Velez, data manager, participated. The
LUMA| 9 [3PP0-0703- 0212 Quifiones Manage| 6/18/2025| 0.25 | $ 160.00|meeting focused on reviewing the current $ 40,00

11-SUB2 f progress of the procurement process,

{Batch #2) clarifying technical and administrative

matters, and aligning next steps to ensure

comptiance and coordination between the

parties.



Held a meeting with the LUMA team to

discuss the status of the RFP for the project.

From ReComsS, Yolanda Velez, engineer;(12) : : : :
Worktoreé Miguel Garcia, project manaber: and Fabian

Augmentati| Tendering- Gavidle Program Meter, data manager, participated. The

LUMA| 12 - Manage] 6/18/2025| 0.25 | $ 160.00|}meeting focused on reviewing the current $ 40.00
on 3PPO- T0212 Quinones
acnea4 t progress of the procurement process,
WA clarifying technical and administrative

matters, and aligning next steps to ensure

compliance and coordination between the

parties.

2.25 $ 360.00

03-

(4) 6005 ae *
Emergency CAT 2 contract revision to include

Emergency’) ‘Gontiact 19300 Ruben Legal missing Exhibits and comparison to other
LUMA] 4 |Restoration|Developmen| 0- . . 6/2/2025 1 $ 189.00 . | $ 189.00

3ppo-1212-| t-10213 | 550- Tapia | Advisor contracts with other suppliersfor theDamage

Assessment services within the same RFP.
03-EM-02 420-

000

(7)
Distribution

Poles and Contract Ruben | Legal Reviewed and revised Distribution Poles

LUMA} 7 Conduct |Developmen Tapia _| Advisor 6/3/2025 0.5 |$ 189.00|contract to reflect price adjustments based $ 94.50

Repairs t-10213 on BAFO submitted by Quanta.

3PPO-0328-

08-DP-02

(7) Weekly meeting with LUMA's Management

Distribution (Ruben Lugo (Yadira Lugo, Nydia Delgado)

Poles and Contract RubeA Legal and Recoms' Miguel Garcia-ProjectManager,

LUMA 7 Conduct | Developmen Tapia_| Advisor 6/4/2025 0.28 |$ 189.00]Fabian Velez- Document Controls, Yolanda $ 52,92

Repairs t-10213 Velez (Lead Engineer) and Gerardo Mechaly

3PPO-0328- (Project Manager) to discuss developments

08-DP-02 and pending matters on various contracts.

Weekly meeting with LUMA's Management

(9) EPC (Ruben Lugo (Yadira Lugo, Nydia Delgado)

Substation | Contract Ruben Legal and Recoms' Miguel Garcia-Project Manager,

LUMA] 9 |3PPO-0703-] Developmen Tapia_| Advisor 6/4/2025 | 0.28 | $ 189.00|Fabian Velez- Document Controls, Yolanda $ 52.92

11-SUB2 t-10213 Velez (Lead Engineer) and Gerardo Mechaly

(Batch #2) (Project Manager) to discuss developments

and pending matters on various contracts.



03- Weekly meeting with LUMA's Management

(4) 6005. {Ruben Lugo (Yadira Lugo, Nydia Delgado)

Emergency} Contract |9300 Ruben Legal and Recoms' Miguel Garcia-Project Manager,

LUMA 4 | Restoration |Developmen| 0- Tapia | Advisor 6/4/2025 0.28 | $ 189.00} Fabian Velez- Document Controls, Yolanda $ $2.92

SPPO-1212-| t-10213 | 550- Velez (Lead Engineer) and Gerardo Mechaly

03-EM-02 420- (Project Manager) to discuss developments

000 and pending matters on various contracts.

03- Weekly meeting with LUMA's Management

(4) 6005 (Ruben Lugo (Yadira Lugo, Nydia Delgado)

Emergency| Contract |9300 Ruben Legal and Recoms’ Miguel Garcia-Project Manager,

LUMA 4 | Restoration! Developmen} 0- Tapia | Advisor 6/4/2025 0.28 | $ 189.00|Fabian Vetez- Document Controls, Yolanda $ 52.92

3PPOQ-1212-} t-T0213 | 550- Velez (Lead Engineer) and Gerardo Mechaly

03-EM-02 420- (Project Manager) to discuss developments

000 and pending matters on various contracts.

03-

(4) 6005: Meeting with Fernando Perez (QUANTA) and

Emergency} Contract {9300 Ruben Legal Yolanda Velez (RECOMS-Engineer) to discuss

LUMA] 4 /Restoration!Developmen| 0- Tapia | Advisor 6/5/2025 2 $ 189.00] pricing and determined to include the prices | $ 378.00

3PPO-1212-| t-10213 | 550- in the Finai Contract. Amendment of contract

03-EM-02 420- to include the prices in Exhibit C.

000

(3) Meeting with Yadira Lugo (LUMA) and Yolanda

Distribution Catz Velez (RECOMS- Engineer) to discuss

Line Contract 10F0| Ruben Legal QUANTA‘s comments over contract clauses

LUMA| 3 |Constructio} Developmen 0021] Tapia | Advisor 6/6/2025 | 0.25 | $ 189.00/they would like to amend. Determine to $ 47.25

n3PPO- t-10213 0000 Create a summary document to share with

1123-01-DL- LUMA Contract Department for further

02 evaluation.

(3) Created a summary of Distribution Line

Distribution Catz’ Construction Contract clauses for which

Line Contract 10F0| Ruben| Legal QUANTA requested changes, LUMA's Edwin

LUMA} 3 =| Constructio} Developmen 0024] Tapia | Advisor 6/9/2025 2 $ 189.00} Ramos (Contract Manager) dectined such, $ 378.00

n3PPO- t-10213 0000 and QUANTA requested further

1123-01-DL- review/negotiation, for LUMA Legal Team to

02 discuss and determine further action,

(13)
Streetlight | Contract . . .

tumA| 13 | Constructio| Developmen "opie Ani eg2025 | 3 |$ 189.00 Constnectonin reparitontawate $ 567.00
n 3PPO- t-10213

1101-16-SC

(43) RFPnoite Neesteam
. in Oui \ .

Streetlight | Contract Ruben | Legal Velen Project Monager hettenrecho.
LUMA| 13 |Constructio|Devetopmen + . 6/10/2025| 0.67 |$ 189.00) _ , . . 126.63

n3PPO- t- 10213 Tapia | Advisor Financial Analyst, Miguel Garcia-Engineer,

4101-16-SC Vicente Diaz- Lawyer) to discuss the division

of task for the evaluation of proponents.



(7) Weekly meeting with LUMA’s Management {,

Distribution Yadira Lugo, Nydia Delgado} and Miguel

Poles and Contract Ruben Legal Garcia-Engineer, Fabian Velez- Project

LUMA| 7 Conduct | Developmen Tapia | Advisor 6/10/2025| 0.12 | $ 189.00}Manager, Yolanda Velez (Engineer) and 22.68

Repairs t- 70213 Gerardo Mechaly (RECOMS) to discuss

3PPO-0328- developments and pending items if various

08-DP-02 projects.

Weeklymeeting with LUMA’s Management (,

(9) EPC Yadira Lugo, Nydia Delgado) and Miguel

Substation | Contract Ruben | Legal Garcia-Engineer, Fabian Velez- Project

LUMA} 9 |3PP0-0703-| Developmen Tapia _| Advisor 6/10/2025| 0.12 |$ 189.00|Manager, Yolanda Velez (Engineer) and 22.68

11-SUB2 t-70213 Gerardo Mechaly (RECOMS) to discuss

{Batch #2) developments and pending items if various

projects.

03- Weekly meeting with LUMA's Management (,

(4) 6005. Yadira Lugo, Nydia Delgado) and Miguel

Emergency| Contract 9300: Ruben | Legal Garcia-Engineer, Fabian Velez- Project

LUMA| 4 jRestoration|Developmen| 0- Tapia _| Advisor 6/10/2025| 0.13 | $ 189.00}Manager, Yolanda Velez (Engineer) and 24.57

3PPO-1212-| t-10213 | 550- Gerardo Mechaly (RECOMS) to discuss

03-EM-02 420- developments and pending items if various

000 projects.

(3) Weekly meeting with LUMA's Management (,

Distribution Catz Yadira Lugo, Nydia Delgado) and Miguel

Line Contract 40Fo} Ruben Legal Garcia-Engineer, Fabian Velez- Project

LUMA; 3 | Constructio/ Developmen 0021) Tapia | Advisor 6/10/2025| 0.13 | $ 189.00 |Manager, Yolanda Velez (Engineer) and 24.57

n3PPo- t-T0213 e0co Gerardo Mechaly (RECOMS) te discuss

4123-01-BL- developments and pending items If various

02 projects.

(13}
Streetlight | Contract Ruben Legal Evaluation of submitted proposals

LUMA| 13 j Constructio} Developmen Tapia _| Advisor 6/10/2025 6 $ 189.00 | documents by Mastec Renewables PR LLC for 1,134.00

n 3PPO- t-T6213 RFP 3PPO0110116SC.

1101-16-SC

RFP Streetlights Evaluation Committee team

(13} (Edwin Quinones-Lawyer, Fabian Velez-

Streetlight {| Contract Ruben Legal Project Manager, Ivette Aracho- Financial

LUMA} 13 |Constructio| Developmen Tapia | Advisor 6/11/2025| 0.75 | $ 189.00} Analyst, Miguel Garcia-Engineer, Vicente Diaz- 144.75

n 3PPO- t- T0213 Lawyer, Daniela Santiago) meeting to discuss

1101-16-SC the division of task for the evaluation of

proponents.

(13} , .
. Evatuation of submited documents by

Streetlight | Contract Ruben Legal proponents Mastek Ink, Mastek Renewables
LUMA| 13 {Constructio|Developmen 6/11/2025 6 $ 189.00 a 1,134.00

n3pPo- t- T0213 Tapia | Advisor and Aireko Energy Solutions for RFP

1101-16-SC
3PPO110116SC.



(13) RFP Streetlights Evaluation Committee team

ses | comet|| tan | ag ne
LUMA| 13 |Constructio| Developmen | ga 6/12/2025| 0.67 |$ 189.00 Oject Manager, vet Foe ° . o $ 126.63

n3PPO- t-10213 Tapia | Advisor Analyst, Miguel Garcia-Engineer, Vicente Diaz-

4101-16-8C Lawyer, Yolanda Velez- Engineer) to discuss

developments on evaluation of proponents,

03-

4) 6005.
(4) Meeting with Fabian Velez (Project Manager)

Emergency | Contract |9300 Ruben Legal nd Yotanda Velez(Engineer) to review theLUMA] 4 | Restoration) Developmen} o- | hducor 6/12/2025| 0.25 | $ 189.00 staonn cere tontractsformatn |3 4725
3pp0-1212-| t-T0213 |sso-| '?P Ider to cond ignatures
03-EM-02 420- ° end for signatures.

000

03-

(4) 6005.
Emergency| Contract [9300 Ruben Legal Correction of Emergency Cat 2 Contrac's

LUMA| 4 | Restoration)Developmen| 0- Tapia pur 6/12/2025| 0.67 |$ 189.00) ExhibitC and variouspageswere Headerand| $ 126.63

3PPO-1212-| t-10213 | 550- p footer had an error message.

03-EM-02 420-

000

(13)
Streetlight | Contract Ruben | Legal Meeting with ivetteArocho (Financial Analyst-

LUMA| 13 | Constructio/ Developmen Tapia honor 6/12/2025| 0.33 | $ 189.00/RECOMS) discussingthefinancialratiosof $ 62.37

nN 3PPO- t-10213 p various proponents.

1101-16-SC

(13) .
. Evaluation of submitted documents form

Streetlight|| Contract Ruben| Legat roponents Mastek Inc.Mastek Renewables2; .LUMA| 13 |Constructio| Developmen é 8 | 6i2/2025| 5 | 189,00|"OPO™ $ 945.00
naPPo t-10213 Tapia j Advisor and Fairway Electric forRFP

Pi SC.4101-16-8C ‘3PP0110116:

(9} EPC Meeting with Ivette Arocho (Financial Analyst)

Substation | Contract Ruben Legal to discuss Quanta, and Sargent and Lundy

LUMA} 9 {3PP0-0703-] Developmen Tapia hdwcor 6/13/2025| 0.5 | $ 189.00]financial statements to incorporateitto $ 94.50

11-SUB2 t- 70213 P QUANTAs analysis as partners for RFP

(Batch #2) ‘3PP0070311SUB2,

(43) RFP Streetlights Evaluation Committee team

Edwin Quinones-Lawyer, Fabian Velez-

Streetlight | Contract Ruben Legal rrojet ances Wette Avocho. Financal
LUMA} 13 | Constructio| Developmen . ee 6/13/2025| 0.42 | $ 189.00 . Ber, . . 79.38

n3PPO t-10213 Tapia | Advisor Analyst, Miguel Garcia-Engineer, Vicente Diaz-
- Engi .

4101-16-80 Lawyer, Yolanda Velez. ngineer) to discuss

developments on evaluation of proponents,

(13)
Streetlight | Contract Ruben Legal Evatuation of submitted documents from

LUMA| 13 |Constructio| Devetopmen Tapia Aducor 6/13/2025 2 $ 189.00|proponentJJServices for RFP $ 378.00

n3PPO- t-70213 P 3PPO110116SC.

1101-16-SC



7)
Distribution Distribution Poles and Conduct Repairs

Poles and Contract Ruben Legal Contract review after QUANTA's revision to

LUMA| 7 Conduct {Developmen Tapia | Advisor 6/13/2025 4 $ 189.00] eliminate relined clauses not approved by $ 756.00

Repairs t- 10213 Edwin Ramos {LUMA- Contract Manager) and

3PPO-0328- correct formatting discrepancies.

08-DP-02

Evatuation of submitted documents for

(13) proponent Marathon LLC for RFP

3PPO110116SC, for the Streettight

Streetlight | Contract Ruben Legal Construction project. Evaiuation inctuded
LUMA} 13 | Constructio| Developmen . . 6/16/2025 4 $ 189.00 . ee 756,00

n3PPO- t-10213 Tapia | Advisor evaluating the proponent 's financial heatth by

1101-16-SC examination offinancial statements, ;

evatuation of publicly available information

from regulators and credit rating agencies.

(13) RFP Streettights Heaa eae sn veies team

Edwii inones-La' ’ i -

Streetlight| Contract Ruben | Legal projet Manage wetteArocho. Financial
LUMA| 13 |Constructio] Developmen . 6/17/2025| 1,25 | $ 189.00 ; . . . 236.25

n3PPO- t-70213 Tapia | Advisor Analyst, Miguel Garcla-Engineer, Vicente Diaz-

1101-16-SC Lawyer, Yolanda Velez- Engineer) to discuss

developments on evaluation of proponents.

(13)
Streetlight | Contract Ruben Legal Evaiuation of submitted documents form

LUMA| 13 | Constructio} Developmen Tapia | Advisor 6/17/2025 4 $ 189.00 |proponents Continental Lord for RFP $ 756.00

n3PPO- t- T0213 3PPO0110416SC.

1101-16-SC

(7)
Distribution Distribution Potes and Conduct Repairs

Poles and | Contract Ruben | Legal Contract review after QUANTA's revision to

LUMA] 7 Conduct | Developmen Tapia | Advisor 6/17/2025 2 $ 189.00} eliminate relined clauses not approved by $ 378.00

Repairs t-T0213 Edwin Ramos (LUMA- Contract Manager) and

3PPO-0328- correct formatting discrepancies..

08-DP-02

(23) RFP Streettights Evaluation ion team
om AL .

Streettignt | Contract Ruben | Legal projet Manager, ete krocho.Hanell
LUMA| 13 | Constructio]Developmen | . 6/18/2025| 0.33 | $ 189.00 . — . . . $ 62.37

n3PPO- t-10213 Tapia | Advisor Analyst, Miguel Garcia-Engineer, Vicente Diaz-

1101-16-SC Lawyer, Yolanda Vetez- Engineer) to discuss

developments on evaluation of proponents.



(7) Weekly meeting with LUMA's Management

Distribution (Yadira Lugo, Nydia Detgado, Joe Adamski,

Poles and | Contract Ruben | Legal Juan Rodgers) and Miguet Garcia-Engineer,
LUMA} 7 Conduct |Developmen Tapia | Advisor 6/18/2025| 0.25 1 $ 189.00|Fabian Velez- Project Manager, Yolanda Velez| $ 47.25

Repairs t-70213 (Engineer) and Mariela Quinones (RECOMS)

3PP0-0328- to discuss developments and pending items if

08-DP-02 various projects.

(13)
Streetlight | Contract . 7 . .

LuMA| 13. | Constructio| Developmen Teva Anew 6/18/2025; 1 |$ 189.00 revardigtinoncit ralosonceparcie $ 189.00
n3PPO- t-10213

1101-16-SC

(13)
Streetlight | Contract Ruben | Legal Evaluation of submitted proposals

LUMA| 13 | Constructio|Developmen Tapia | Advisor 6/18/2025| 4.5 | $ 189.00/documents for proponents Roman Electric $ 850.50

n3PPO- t-70213 and SLS Co LLC.

1101-16-SC

(3)

een Contract Cat Z Correction of contract by rejecting and

LUMA} 3 |Constructio| Developmen 10FO) Ruben | Legal 6/18/2025| 1.5 |$ 189.00 accepting Quanta redtines, based on Edwin $ 283.50
n3PPO- t-10213 0021) Tapia | Advisor Ramos (LUMA- Contract Manager)

4123-01-DL. 9000 comments.

62

Weekly meeting with LUMA's Management

(9) EPC (Yadira Lugo, Nydia Delgado, Joe Adamski,

Substation | Contract Ruben | Legat Juan Rodgers) and Miguel Garcia-Engineer,

LUMA| 9 |3PP0-0703-) Developmen Tapia | Advisor 6/18/2025| 0.25 |$ 189.00 }Fabian Velez- Project Manager, Yolanda Velez| $ 47.25

11-SUB2 t-70213 (Engineer) and Marieta Quinones (RECOMS)

(Batch #2) to discuss developments and pending items if

various projects,

03- Weekly meeting with LUMA’s Management

(4) 6005, {Yadira Lugo, Nydia Delgado, Joe Adamski,

Emergency| Contract 19300 Ruben Legal Juan Rodgers) and Miguel Garcia-Engineer,

LUMA} 4 | Restoration;Developmen| 0- Tapia | Advisor 6/18/2025| 0.25 |$ 189.00}Fabian Velez- Project Manager, Yolanda Velez | $ 47.25

3PPO-1212-| t-T0213 | 550- {Engineer) and Marieta Quinones (RECOMS)

03-EM-02 420- to discuss developments and pending items if

000 various projects.

(3) Weekly meeting with LUMA's Management

Distribution Catz (Yadira Lugo, Nydia Delgado, Joe Adamski ,

Line Contract 10F0| Ruben | Legat Juan Rodgers) and Miguel Garcia-Engineer,

LUMA} 3 |Constructio| Developmen 0021] Tapia | Advisor 6/18/2025| 0.25 | $ 189.00)Fabian Velez- Project Manager, Yolanda Velez! $ 47.25

n3PPO- t-10213 ooeo (Engineer) and Mariela Quinones (RECOMS}

1123-01-DL. to discuss developments and pending items if

02 various projects.



(3)
Distribution

Line Contract Cat Z; Correction of contract by rejecting and

10FO) Ruben | Legal tin, anta redlines,based on Edwin
LUMA} 3 | Constructio} Devetopmen | ga 6/19/2025| 3.5 | $ 189.00 accepting Qu wi $ 661.50

0021) Tapia | Advisor Ramos (LUMA- Contract Manager)

8 SPPO- t-To2is 0000 comments.
1123-01-DL .

02

(13) RFP Streetlights Evaluation Committee team

Edwin Quinones-La , Fabian Vetez-
Streetiignt | Contract Ruben Legat rroject Mana er, WetteAvocho. rinanctal

LUMA] 13 |Constructio} Developmen : 8 6/19/2025 | 0.75 | $ 189.00 | . eer, . . | . 141.75
n3PPO. t-10213 Tapia | Advisor Analyst, Miguet Garcia-Engineer, Vicente Diaz-

1401-16-8C Lawyer, Yotanda Velez- Engineer) to discuss

developments on evaluation of proponents.

(13)
Streetlight | Contract Ruben Legal Evatuation of submitted documents form

LUMA| 13 |Constructio} Developmen Tapia advcor 6/19/2025 3 $ 189.00] proponent Beta Electric forRFP $ 567.00

nappo- | t-T0213 p 3PPO110116SC.
1101-16-SC

(43) RFP Streetlights Evatuation Committee team

Edwin Quinones-t Fabian Vetez-

Streetlight | Contract Ruben Legal projectMana er hetteAvocho. Financial
LUMA} 13 |Constructio]/ Developmen . es 6/20/2025| 0.75 |$ 189.00 . eer, . . | 141.75

1 3PPO t-T0213 Tapia | Advisor Analyst, Miguel Garcia-Engineer, Vicente Diaz-

4101-16-SC Lawyer, Yolanda Vetez- Engineer) to discuss

developments on evaluation of proponents.

(13)
Streetlight {| Contract Ruben Legal Evaluation of submitted documents form

LUMA} 13 | Constructio} Developmen Tapia Advan 6/20/2025 3 $ 189.00 |proponents Roman Electric Contractorsand| $ $67.00

n3PPO- t- 70213 p Beta Electric for RFP 3PPO110116SC.

1101-16-SC

03-

(4) 6005
Emergency | Contract {9300 Ruben Legat Emergency CAT 2 Contract correction of

LUMA| 4 | Restoration] Developmen] 0- Tapia Adve 6/23/2025| 0.25 | $ 189.00)lodging clause forit to comply with U.S. $ 47.25
3PPO-1212-| t-10213 |550- P General Services Administration rules.

03-EM-02 420-

000

(13) RFP Streetlights Evaluation Committee team

. {Edwin Quinones-Lawyer, Fabian Vetez-

Streetlight| Contract Ruben Legal ProjectManager, Ivette Arocho- Financial
LUMA] 13 |Constructio| Develapmen . 8 6/24/2025| 0.23 |$ 189.00 . Ber, . . . $ 43.47

n aPPO. t-10213 Tapia | Advisor Analyst, Miguel Garcia-Engineer, Vicente Diaz-

1101-16-SC Lawyer, Yolanda Vetez- Engineer) to discuss

developments on evaluation of proponents.



(3)
Distribution

Line Contract Cat Zj Revision of Distribution Lines Construction

10FO} Ruben| Legal Contractfor Redlines suggested by QUANTA
LUMA] 3  |Constructio} Developmen . S63 6/24/2025 1 $ 189.00]. or e Bees ¥Q $ 189.00

0021} Tapia | Advisor in preparation for meeting with QUANTA's
n3PPO- t-T0213 0000 team,

1123-01-DL- .

02

(3) Weekly meetingwithLUMA's Management

Distribution catz (Yadira Lugo, Joe Adamski, Nydia Delgado)

Line Contract 10F0| Ruben| Legat and Miguel Garcia-Engineer, Fabian Velez-

LUMA} 3 | Constructio| Developmen 0021! Tapia ae 6/24/2025| 1.08 | $ 189.00|Project Manager, Yolanda Velez (Engineer) $ 204.12

n3PPO- t-T0213 0000 P and Gerardo Mechaly (RECOMS) to discuss

1123-01-DL- developments and pending items if various

02 projects.

3
oisteation Meeting with QUANTA Contract Team

Line Contract CatZ (Fernando Perez, Paul Dahlen, and Francisco

10FO} Ruben | Legal Berrio: id Recoms Lead Engineer Yolanda
LUMA| 3  |Constructio| Developmen . °6 6/24/2025| 1.45 | $ 189.00 ties) an 8 7 $ 274.05

1 3PPO. t-70213 0021} Tapia | Advisor Velez, Recoms Document Manager Fabian

1123-01-DL 0000 Velez to review latest Distribution Lines

02 Construction Contract relined comments.

(3)
Distributi

Line on Contract CatZ Revision of Distribution Lines Construction

10FO} Ruben | Legal Contract for Redlines suggested by QUANTA
LUMA 3 | Constructio|Developmen 6/25/2025 3 $ 189.00 e . UBB yQ . $ 567.00

0021} Tapia | Advisor Contract review in order to share it with
n3PPO- t-T0213 0000 LUMA

1123-01-DL. °
02

(13) RFP Streetlights Evaluation Committee team

Edwin Qui Lal , Fabian Velez-

Strgetlgnt | Contract Ruben | Legal rises angen ietteAvcho. tnanclala A =
LUMA| 13 |Constructio| Developmen : 8 6/26/2025| 0.23 | $ 189.00 . 8 . . . 43.47

n3PPO. t-10213 Tapia | Advisor Analyst, Miguel Garcia-Engineer, Vicente Diaz-

1101-16-SC Lawyer, Yolanda Velez- Engineer)to discuss

developments on evaluation of proponents.

Review of proposal documents for Quanta,

Sargent & Lundy PR PR LLC, Linxon and

(9) EPC American Wire to evaluate scorecard.

Substation| Contract Rubens’ |) Ledat Evaluation included evaluating the

LUMA| 9 |3PPOQ-0703-} Developmen Tapia ce 6/26/2025 2 $ 189.00 |proponent's financial health by examination | $ 378.00

11-SUB2 t-T0213 P of financial statements, business plan,

(Batch #2) organizational documents, evaluation of

publicly available information from regulators

and credit rating agencies.

(9) EPC Evaluation Team Meeting (Edwin Quinones-

| Lawyer, Fabian Velez- Project Manager, Ivette

Substation| Contract Ruben | Legal Arocho- FinancialAnalyst, Miguel Garciaai _ . iP
LUMA] 9 |3PPO-0703-] Developmen 8 6/26/2025| 2.83 | $ 189.00 . , ¥ i 534.87

41-SUB2 t-10213 Tapia | Advisor Engineer, Vicente Diaz- Lawyer, Yolanda Velez.

Engineer) to reate the Scorecard for RFP(Batch #2)
3PP0070311SUB2

80.28 $ 15,172.92



Working session with Recom’s Evaluation

Committee (with Yolanda Velez, Project

(9) EPC Manager, and Ivette Arocho, Financiat

Substation Department} as part of the Legal Department,

LUMA 3PP0-0703- Tendering- Vicente Sr. Legal 6/3/2025 4.25 |$ 250.00 for the drafting of the Final Evatuation Report $ 312.80

41-SUB2 T0212 Diaz Advisor for RFP 3PPO-0703-11-SUB2 (Batch 2),

(Batch #2) including the legal assessment and

recommendation of proponents based on

compliance, risk analysis, and overalt

proposals strengths.

Conducted a summary background analysis

on proponent Violin, including its equity

partner and announced subcontractors, The

(9} EPC review encompassed public corporate

Substation Tendering - Vicente |r. Legal history, contractual performance, media

LUMA 3PPO-0703- T0212 Diaz Advisor 6/3/2025 1.5 |$ 250.00|coverage, litigation records, complaints, and | $ 375.00

11-SUB2 prior contractual experience both tocally and

(Batch #2) internationally. The objective was to inform

the Evaluation Committee about the

proponent's profile and to Identify any

potential risks requiring mitigation.

Conducted a summary background analysis

on proponent Fiddle. The review

(9) EPC encompassed public corporate history,

Substation contractual performance,media coverage,

LUMA 3PP0-0703- Tendering - Vicente jr. Legal 6/3/2025 1.5 |$ 250.00 litigation records, complaints, and prior $ 375.00

44-SUB2 T0212 Diaz | Advisor contractual experience both locally and

(Batch #2) internationally. Theobjective was to inform

the Evaluation Committee about the

proponents profile and to identify any

potential risks requiring mitigation.

Continued working session to develop a

summary background analysis on proponent

Viotin, including its equity partner and

(9) EPC announced subcontractors. The review

Substation encompassed publicly available corporate

LUMA 3PP0-0703- Tendering - Vicente Sr. Legal 6/5/2025 15 | 250.00 history, contractual performance,media $ 375,00

44-SUB2 70212 Diaz Advisor coverage, litigation records, complaints, and

(Batch #2) prior contractualexperience,both local and

international. The objective was to inform the

Evaluation Committee of the proponent's

profile and Identify any potential risks

requiring mitigation.



Continuedworking session to develop a

summary background analysis on proponent

Fiddle. The review encompassed publicly

(9) EPC avaitable corporate history, contractual

Substation performance, media coverage, litigation
Tendering - Vicente |Sr. Legal)

LUMA| 9 |3PPQ0-0703- 6 . . 8 6/5/2025 1.5 |$ 250.00}records, complaints, and prior contractual $ 375.00
T0212 Diaz | Advisor . .

11-SUB2 experlence, both tocal and international. The

{Batch #2) objective was to inform the Evaluation

Committee of the proponent's profile and

identify any potential risks requiring

mitigation.

Conducted a detailed legal review of the

Evaluation Reports drafts for the two most

(9) EPC qualified companies (Violin and Fiddle}, as

Substation requested by Yolanda Velez (Project Manager)

Tendering - i Sr. Legal behalf of the Li Di it. E dtuma| 9 |3PP0-0703- 8 Vicente |Sr.tegal) ei rioo95| 2 | § 250.00 / 1 Denalfof the Legat Department. Ensured |¢ Co) 9,
44-SuB2 T0212 Diaz Advisor thateach report was complete, consistent

iti fl itt(Batch #2) wi h applicable legal standards comm t ee

findingsand recommendations, and suitable

for presentation to the Public-Private

Partnerships Authority (PSA).

Reviewed and analyzed the contract redlines

(13) submitted by proponents asigned to the

Streetlight Evaluation Committee 1 (Ivette Arocho,

Tendering - Vicente }Sr. Legal! Finance Di ; Miguel Garcia,LUMA! 13 |Constructio 8 Iwente (Sr. Legal Srayo025 | 2 |§ 250.00 ance Department; Miguel Garcia, $ 500.00
n3PPO. T0212 Diaz | Advisor Engineering) on behatf of the Legal

D . aaa
4401-16-8C epartment, focusing on deviations that

could influence pricing, client's exposure and

performance obligations.

Working session of the Evaluation Committee

to review departmental progress, allocate

(13) tasks, and coordinate next steps. Discussions

Streetlight included the drafting and issuance of

Tendering - Vicente |Sr. Legal Rei is ion (RFts) to ensure the
LUMA| 13 | Constructio 8 ‘cen! 6 |S . 88 6/10/2025| 0.75 | $ 250.00 quests for Information (RFs) to en $ 187.50

n3PPO. 70212 Diaz | Advisor most complete and accurate evaluation of

tl . i th if4101-46-SC ‘he proposals, and the consideration o

proponents who failed to submit mandatory

documentation, assessing the impact of such

omissions on their etigibility.



Conducted a background analysis and a

summary of those findings on proponent

Wangari Maathai and related companies. The

(13) review encompassed corporate history,

Streetlight Tendering- Vicente |Sr. Legal contractual performance, media coverage,

LUMA| 413 |Constructio 10242 Diaz Advisor 6/10/2025 3 $ 250.00 Hitigation records, complaints, and prior $ 750.00

n3PPO- contractual experience both locally and

1101-16-SC internationally. The objective was to inform

the Evaluation Committee about the

proponents profile and to identify any

potential risks requiring mitigation.

Conducted a background analysis and a

summary of those findings on proponent

Masso-Maya Angetou. The review

{13} encompassed corporate history, contractual

Streetlight Tendering - Vicente |sr. Legal performance, medta coverage, litigation

LUMA| 13 |Constructio 50212 biaz | Advisor 6/10/2025| 2.5 |$ 260.00|records, complaints, and prior contractual $ 625.00

n3PPO- experience both locally and internationally.

1101-16-SC The objective was to inform the Evaluation

Committee about the proponent's profile and

to identify any potential risks requiring

mitigation.

Continued working sessions of the Evaluation
Committee on behaif of the Legal Department

(13) focused on assessing preliminary findings,

Streetlight ; identifying rectifiable deficiencies for RFis,

Luma! 13. | Constructio Tendering - Vicente Sr. Legal 6/11/2028| 0.75 |$ 280.00 and coordinating next steps. Discussions $ 187.50

napPo- 70212 Diaz | Advisor included tracking departmental progress,

1101-16-8C assigning tasks, issuing RFls to strengthen the

evaluation process, and evaluating the

eligibility impact of proponent'sfailure to

submit mandatory documentation.



LUMA 13

(13)
Streetlight
Constructio
n3PPO-

1101-16-SC

Tendering -
T0212

Vicente

Diaz

Sr. Legat

Advisor
6/12/2025 1.75 $ 250.00

Continued working session of the Evaluation

Committee as part of the Legal Department to

assess preliminary findings and identify any

remediable deficiencies to be addressed

through formal Requests for Information

(RFts). Additionally, we presented

interdepartmental progress, assigned

additionat tasks, and coordinating next steps | $

in the evaluation process. Deliberations

tncluded the drafting and issuance of RFIs to

ensure a thorough and accurate assessment

of proposals, as well as the consideration of

proponents who failed to submit mandatory

documentation, evaiuating the implications of|

such omissions on their eligibitity.

437.50

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Tendering -

T0212

Vicente

Diaz

Sr. Legal

Advisor
6/12/2025 25 $ 250.00

Performed a comprehensive background

analysis and prepared a summary of findings

on proponent Rosalind Franklin and retated

entities. The assessment covered the

entitya€™s public corporate history, record of

contractual performance, media presence,

litigation history, complaints, and prior

engagement in both local and international

contracts. The purpose of the review was to

support the Evaluation Committee with a well-

informed understanding of the proponent’s

profile and to identify potential tegal,

operational, or reputational risks requiring

mitigation as part of the evaluation process.

§ 625.00

LUMA 13

(43)
Streetlight

Constructio

fh 3PPO-

1101-16-SC

Tendering -

70212

Vicente

Diaz

Sr. Legal
Advisor

6/12/2025 0.67 $ 250.00

Continued working session of Evaluation

Committee on behalf of the Legal
Department, with a focus on reviewing

preliminary findings, identifying rectifiable

deficiencies to be addressed through RFIs,

and coordinating upcoming phases of the

evaluation. Discussions also covered $

progress updates across departments, task

assignments, the drafting of RFis to enhance
the robustness of the evaluation process, and

analysis of the eligibility implications

stemming from proponent'sfailure to submit

mandatory documentation.

167.50



LUMA 13

(13)
Streetlight

Constructio

A 3PPO-

1101-16-SC

Tendering -

T0242

Vicente
Diaz

Sr. Legal
Advisor

6/13/2025 $ 250.00

Performed a comprehensive background

analysis and prepared a summary of findings

on proponent Catherine the Great. The

assessment covered the entityaé™s public

corporate history, record of contractual

performance, media presence, litigation

history, complaints, and prior engagement in

both local and international contracts. The

purpose of the review was to support the

Evaluation Committee with a well-informed

understanding of the proponent’s profile and

to identify potential legal, operational, or

reputational risks requiring mitigation as part

of the evaluation process.

$ 500.00

LUMA 13

(43)
Streetlight

Constructio

n 3PPO-

1101-46-SC

Tendering -

70212

Vicente

Diaz

Sr. Legal
Advisor

6/13/2025 $ 250.00

Conducted a background analysis and

produced a summary of findings on

proponent Ruth Bader Ginsburg. The

evaluation encompassed the entityaé”s.

publicly available corporate history, track

record in contractual performance, media

exposure, history of litigation, formal

complaints, and prior involvement in

contracts both locally and internationally. The

objective was to provide the Evatuation

Committee with a comprehensive

understanding of the proponent's profile and

to hightight any legal, operational, or

reputational risks that may warrant mitigation

within the context of the procurement

evaluation.

500.00

LUMA 13

(13)
Streetlight

Constructio

nN 3PPO-

1101-16-SC

Tendering -

70212

Vicente
Diaz

Sr. Legat

Advisor
6/13/2025 0.5 $ 250.00

Continued working session of Evatuation

Committee on behalf of the Legat

Department, with a focus on reviewing

pratiminary findings, identifying rectifiable

deficiencies to be addressed through RFls,

and coordinating upcoming phases of the

evaluation. Discussions also covered

progress updates across departments, task

assignments, the drafting of RFls to enhance

the robustness of the evaluation process, and

analysis of the eligibility imptications

stemming from proponent'sfaiture to submit

mandatory documentation.

$ 125.00



Performed a comprehensive background

analysis and prepared a summary of findings

on Tekniek Construction, described as the

entity that is going to performed the work for

proponent Ruth Bader Ginsburg . The

assessment covered the entitya€”s public
(13) corporate history, record of contractual

Streetlight . . performance, media presence, litigation

LUMA] 13 |Constructio Tendering - Vicente st. Legal 6/14/2025 2 $ 250.00 }history, complaints, and prior engagement in| $ $00.00
T0212 Diaz | Advisor

n3PPO- both local and international contracts. The

1101-16-SC purpose of the review was to support the

Evaluation Committee with a well-informed

understandingof the proponent's profile and

to identify potential legal, operational, or

reputational risks requiring mitigation as part

of the evaluation process or consideration for

a contract negotiation phase.

Continued working session of Recoms

Evaluation Committee (Miguel Garcia- Project

Mgr, Ivette Arrocho Sr Fin Analyst } on behalf

(13) of the Legal Department, with a focus on

Streetlight reviewing preliminary findings, identifying

LuMA| 13 |Constructio Tendering - Vicente |Sr. Legal e/16/2025| 0.78 |$ 20.00 rectifiable deficiencies to be addressed $ ‘197.50

n3PPO- 10212 Diaz | Advisor through RFis, and Coordinatingupcoming

4401-16-SC phases of the evaluation, Discussions also

covered progress updates across

departments, task assignments, the drafting

of additional RFls to enhance the robustness

of the evaluation process.

Continued working session of the Recoms

Evaluation Committee (Miguel Garcia- Project

Mer, Ivette Arrocho Sr Fin Analyst } on behaif

(43) of the Legat Department, focusing on

Streetlight reviewing preliminary findings, identifying /

tumal 13. |constructio Tendering - Vicente Sr. Legal 6/17/2025| 1.42 | $ 250.00 issues to address through RFls, and planning $ 365.00

ngPPo- 70212 Diaz | Advisor next steps in the evaluation. The discussions

4101-16-8C included departmental progress updates,

task assignments, drafting RFIs to strengthen

the evaluation, and reviewingproponents

disqualified for not submitting required

documents.



Continued working session of the Recoms

Evatuation Committee (Miguel Garcia- Project

Mgr, Ivette Arrocho Sr Fin Analyst) on behalf of

sursttght the LegalDepartment, focusingon reviewing

tuma| 13. | Constructio Tendering - Vicente Sr. Legat 6/1/2025| 0.25 |§ 250.00 preliminary findings, identifying issues to $ 62.60

n3PPo. 70212 Diaz | Advisor address through RF Is, and coordinating

4101-16-8C upcoming phases of the evaluation. The

discussions emphasized updates on

completed tasks across departments and

assignment of remaining actions.

Continued working session of the Recoms

Evatuation Committee (Miguel Garcia- Project

Mgr, tvette Arrocho Sr Fin Analyst } on behalf

of the Legal Department, focusing on

(13) reviewing pretiminary findings, identifying

Streetlight / issues toaddress through RFls, and

uma| 13 | Constructio Tendering - Vicente Sr. Legal 6/19/2028| 0.83 |$ 280.00 coordinatingupcoming phases of the $ 207.50

nappo. 70212 Diaz Advisor evatuation. The discussions emphasized

updates on completed tasks across
1101-16-SC | ant

departments, assignment of remaining

actions, drafting RFls to strengthen the

process, and reviewing proponents

disqualified for faiting to submit required

documents,

Continued working session of the Recoms

Evaluation Committee (Miguel Garcta- Project

Mgr, ivette Arrocho Sr Fin Analyst) on behalf of

the Legal Department, focusing on reviewing

(13) preliminary findings, identifying issues to

Streetlight Tendering - Vicente |sr. Legal address through RFls, and coordinating

LUMA; 13 | Constructio 70212 Diaz | Advisor 6/20/2025| 0.75| $ 250.00]upcoming phases of the evatuation. The $ 187.50

n3PPO- discussions emphasized updates on

1101-16-SC completed tasks across departments,

assignment of remaining actions, drafting

RFis to strengthen the process, and reviewing

proponents disqualified for failing to submit

required documents.

Continued working session of the Evaluation

Committee on behalf of the Legal

Department, focusing on reviewing
(13) preliminary findings, identifying Issues to

Streettight address through RFls, and coordinating

Luma} 13. |Constructio Tendering - Vicente Sr. Legal 6/24/2028| 0.42 |$ 280.00 upcoming phases ofthe evaluation, The $ 105.00

1 3PPO- 70212 Diaz | Advisor discussions emphasized updates on

completed tasks across departments,
1104-16-SC

assignment of remaining actions, drafting

RFls to strengthen the process, and reviewing

proponents disqualified for falling to submit

required documents.



LUMA

(9) EPC
Substation

3PPO-0703-

11-SUB2

(Batch #2)

Tendering-

70212

Vicente

Diaz

Sr. Legal|

Advisor
6/26/2025 2.83 $ 250.00

Working session of the Evaluation Committee

{Yolanda Vetez- Technical Specialist; Ivette

Arocho- Financial Analyst; Edwin Quinones-

Legal Advisor; Miguel Garcia- Project

Manager) on behalf of the Legal Department

in order to be able to discuss and adequetly
fill the scorecard for the EPC Substation

Batch 2 RFP (3PPO-0703-11-SUB2)},

$ 707.50

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Tendering -

70212

Vicente

Diaz

Sr. Legal

Advisor
6/26/2025 0.25 $ 250.00

Continued working session of the Evaluation

Committee on behalf of the Legal
Department, focusing on reviewing

preliminary findings, identifying Issues to

address through RFis, and coordinating
upcoming phases of the evaluation. The

discussions emphasized updates on

completed tasks across departments,

assignment of remaining actions, drafting

RFs to strengthen the process, and reviewing

proponents disqualified for failing to submit

required documents.

$ 62.50

LUMA

(8)
Substation

MSA 3PPO-

0708-13-

MSA

Tendering -

T0212

Vicente

Diaz

Sr. Legal|

Advisor
6/27/2025 3.25 $ 250.00

Participated in a working session with the

Evaluation Committee (Yolanda Vetez ae

Technical Specialist, vette Arocho 4€"

Financial Analyst, Miguel Garcia 4€" Project

Manager) to draft a response to LUMA's

Request for Information on the 3PPO MSA

Evaluation Report. Additional details and

clarifications were included to ensure clear

understanding of the findings and the basis

for the proponent recommendation.

$ 812.50

LUMA

(8)
Substation
MSA 3PPO-

0708-13-

MSA

Tendering -

70212

Vicente
Diaz

Sr. Legat

Advisor
6/27/2025 3.5 $ 250,00

Conducted a thorough background review

and prepared a summary of findings onARG

Precision Corp., Ceres Enviromentat Services

and Fairway Electric, for the Substation MSA

RFP (3PP0-0708-13-MSA). The review

covered the company's corporate history,

contract performance, media coverage,

litigation record, complaints, and local and

international experience. The purpose was to

provide the Evaluation Committee with a

clear understanding of the proponent's profile

and to Identify any legal, operational, or

reputational risks to address during contract

negotiations.

$ 875.00



Prepared a summary of Roman Electric

(13) Contractorsa€™ proposal assumptions,

Streetlight Tendering - Vicente |Sr. Legal exceptions, and clarifications for the

LUMA] 13 |Constructio 10212 pigs | Aavigar 6/30/2025| 0.5 | $ 250.00]Streetlight Construction RFP (3PPO-1101-16-| $ 125.00

n 3PPO- SC), as requested by Yolanda Velez

1101-16-SC (Technical Specialist), as these may need to

be addressed during contract negotiations.

44.42 $ 11,105.00

Created the BAFO letter incorporatingthe

(3) new additional task items provided by LUMA

Distribution Technic in the updated Exhibit E. The letter also

Line CatZ al included a request for revised, more

vumal 3 |corstractio Tendering- |10FO} Yolanda| Speciali 6/2/2025 1 $ 165.00 competitive pricing for mobitzation costs, $ 165.00

1 3PPO- T0212 0021] Velez 7 This step was necessarytofinalize pricing

(9R0EOL 0000 /Engine adjustments before incorporatingthe
02 er information into the contract and sending it to

Quanta Services for final acceptance and

signature.

(7) | After receiving Quantaa€™s BAFO response

Distribution Tecnnle with updated mobilization costs, inserted the

Poles and Tendering- voteniaa a revised pricing into the applicable section of

LUMA] 7 Conduct 10919 Vélez at 6/2/2025 i $ 165.00|the contract. Sent the updated contract draft| $ 165.00
Repairs /Engine to Ruben Tapia (RECOMS LegalAdvisor) for

3PPO-0328- a final review and preparation forsubmission to

08-DP-02 Quanta Services for approval and signature.

Reviewed and revised the drafted final

evaluation report to incorporate findings from

the cost comparison between the two

(6a) EPC Technic suppliers and the updated IndependentCost

Substation CatZ al Estimate (ICE) submitted by LUMA. Modified

tuma| sa | (Batch #1) Tendering- |10FO} Yolanda|Speciali 6/2/2025 2 |$ 165.00 severalsections to improveclarity and ensure $ 30:00
3PP0-0412- T0212 0020) Velez st alignment with evaluation objectives.

09-SUB-02 9997 /Engine Included pricing analysis noting that both

er proposals were determined not to be cost

reasonable in comparison with the ICE. The

final report was submitted to P3A for their

review and approval.

(3) Updated the weekly progress report to reflect

Distribution Technic all taskscompleted during the reporting

Lie Cat Z) al period. Included detailed entries for proposal

tuma} 3. |Constructio Tendering- |10FO} Yolanda| Speciali 6/2/2025 | 0.25 | $ 165.00 evaluations, BAFO Cootainetion contract $ 41.25

n3PPO- 70212 0021} Velez st updates, and communications with vendors

4193°02:0L 0000 /Engine and internal stakeholders. Ensured the report
02 er is current and accurate forsubmission and

internaltracking.



Updated the weekly progress report to reflect
(”) : ,

i tiDistribution Technic alltasks completed during the reporting

Poles and al period. included detailed entries for proposal

Tendering - iall i ination,tumal 7 Conduct ig Yolanda | Special 6/2/2025 0.25 |$ 165.00 evaluations, BAFO coordination contract 41.25

Repairs T0212 Velez st updates, and communications with vendors

/Engine i .3PP0-0328- . and meee fener eee the ‘erere

08-DP-02 is current and accurate for submission an
internal tracking.

Updated the weekly progress report to reflect

(9) EPC Technic all tasks completed during the reporting

Substation al period. Included detailed entries for proposal

Tendering - i ions, B. ination,LUMA 9 |3PP0-0703- ig Yolanda | Speciati 6/2/2025 0.25 |$ 165.00 evaluations, BAFO coordination contract $ 41.25

44-SUB2 T0212 Velez st updates, and communications with vendors

{Batch #2} /Engine and internal stakeholders. Ensured the report
er is current and accurate for submission and

internal tracking.

Updated the weekly progress report to reflect

(6a) EPC Technic all tasks completed during the reporting

Substation Cat Z al period. Included detalled entries for proposat

Tendering -| 10F: uations, B. ination,Luma} 5a_| (Batch #1} ig ‘Of Yotanda| Speciati 6/2/2025 0.25 |$ 165.00 evaluations, BAFO coordination, contract 41.25

3PP0-0412 0212 0020] Velez st updates, and communicattons with vendors

09-SUB-02 9997 Engine and internal stakeholders. Ensured the report
er is current and accurate for submission and

internal tracking.

Techni Conducted evaluation of the proposal

(9) EPC ee n © submitted by Violin Etectric, focusing on their
a

Substation . | company profile, relevant experience, safety
Tendering - Yolanda| Speciall

LUMA} 9 |3PP0-0703- Noo Velez p st 6/3/2025 4 $ 165.00 structure, approach to the scope of work, and} $ 660.00

14-SUB2 /Engine proposed project schedule. Began drafting

(Batch #2) er the evaluation report based on initial findings

and atignment with RFP criteria.

Conducted evaluation of the proposal

(9) EPC Technic submitted by Freddie Electric, focusing on

Substation at their company profile, relevant experience,

Tendering - fali t ,tumal 9 |appo-o703- ering Yolanda| Specia 6/4/2025 4 $ 165.00 safety structure approach to the scope of $ 660.00

44-SUB2 70212 Velez st work, and proposed project schedule.

(Batch #2) Engine tnitiated the preparation of the evaluation
er report based on the findings and alignment

with the RFP evatuation criteria.

(3) Techni Conducted in the weekly coordination

Distribution Catz ec n c meeting with LUMA, represented by Yadira
a

Line . Lugo, and P3, represented by Ruben Lugo.
Tendering - |10FO] Yolanda| Special

LUMA| 3 |Constructio Noi 0024 Velen m st 6/4/2025 | 0.25 | $ 165.00|Discussed overall program progress, pending| $ 41,25

n3PPO- 0000 /Engine issues and proposed solutions, contract

1123-01-DL er Status, RFP timelines, stakeholder concerns,

02 and planning for upcoming RFPs.



Conducted in the weekly coordination

{5a) EPC Technic meeting with LUMA, represented by Yadira

Substation . Catz at . Lugo, and P3, represented by Ruben Lugo.
Tendering - |10FO} Yotanda|Speciati . .

LUMA| 5a| (Batch #1) 10212 9020| Velez st 6/4/2025| 0.25 | $ 165.00|Discussed overall program progress, pending 41.25

3PPO-0412- 9997 Engine issues anc proposed solutions, contract

09-SUB-02 er status, RFP timetines, stakeholder concerns,

and planning for upcoming RFPs.

(7) . Conducted in the weekly coordination

Distribution mee meeting with LUMA, represented by Yadira

Potes and Tendering- Yolanda| Special Lugo, and P3, represented by Ruben Lugo.

LUMA| 7 Conduct 70212 Velez st 6/4/2025 | 0.25 |$ 165.00]Discussed overall program progress, pending 41,25

Repairs /Engine issues and proposed solutions, contract

3PPO-0328- er status, RFP timelines, stakeholder concerns,

08-DP-02 and planning forupcoming RFPs.

63- | Conducted in the weekly coordination
{4) 6005. reann'e meeting with LUMA, represented by Yacira

Emergency Tendering - 9300 Yolanda| Special Lugo, and P3, represented by Ruben Lugo.

LUMA| 4 | Restoration 10212 0- Velez st 6/4/2025 | 0.25 | $ 165.00] Discussed overall program progress, pending 41.25

3PPQ-1212- 550- engine issues and proposed solutions, contract

03-EM-02 420- er status, RFP timelines, stakeholder concerns,

000 and planning for upcoming RFPs.

| Conducted in the weekly coordination
(13) ree meeting with LUMA, represented by Yadira

Streetlight Tendering- Yolanda|Speciall Lugo, and P3, represented by Ruben Lugo.

LUMA} 13 | Constructio 10212 Velez st 6/4/2025 | 0.25 |$ 165.00|Discussed overall program progress, pending 41.25

n 3PPO- /engine issues and proposed solutions, contract

1101-16-SC er status, RFP timelines, stakeholder concerns,

and planning for upcoming RFPs.

| Conducted in the weekly coordination
(9) EPC reeme meeting with LUMA, represented by Yadira

Substation Tendering - Yolanda| Special Lugo, and P3, represented by Ruben Lugo.

LUMA} 9 /3PP0-0703- 10212 Velez st 6/4/2025| 0.25 |$ 165.00}Discussed overall program progress, pending 41,25

11-SUB2 /Engine issues and proposed solutions, contract

(Batch #2) er status, RFP timelines, stakeholder concerns,

and planning for upcoming RFPs.

03- Conducted meeting with Fernando PA@rez

(4) 6005. "eee (Quanta) and Ruben Tapia (RECOMS Legal
Emergency . 9300: oe Advisor) to discuss proposed pricing, tt was

LUMA} 4 | Restoration eee“lo. Nace Speen 6/5/2025 41.5 | $ 165.00]agreed to incorporate the fina! prices into the 247.50
3PPO-1212- 550- JEngine contract. Worked on amending the contract

03-EM-02 420- er to include the agreed-upon prices in Exhibit C

000 for finalization and execution,



Held a working session with Ivette Arocho

(9) EPC Technic {RECOMS Financial Advisor) to review Violin

Substation al Electricd€”s financial capacity. Discussed

LuMal 9 |3PP0-0703- Tendering - Yolanda| Speciali 6/5/2025 2 $ 165.00 and edited the draft evaluation report, made 330.00

44-SUB2 T0212 Velez st necessary corrections, and marked sections

(Batch #2} /Engine requiring additional information. Also verified
er the scorecard to be used for ranking, ensuring

alignment with evaluation criteria.

. Reviewed and corrected the scorecard and
(9) EPC Technic ranking formulas in the evaluation Excel sheet

Substation Tendering- Yolanda special to ensure accurate scoring and alignment

LUMA} 9 |3PP0-0703- 70212 Velez st 6/5/2025 1 $ 165.00 [with the evaluation criteria. Adjustments were| $ 165.00

11-SUB2 Engine made to prepare the toolfor use in scoring

(Batch #2) er and ranking proposals during the evaluation

process.

(18) RFP
3PPO-0515- , Prepared Addenda N2 to include detaited
21-CSAT - Technic information on the evaluation scoring

Costa Sur Tendering - Yolanda special methodology and modifications made to the

LUMA] 18 #2 70212 Velez st 6/5/2025 0.5 |$ 165.00 /evaluation criteria. The addendum ensures $ 82.50
Autotransfo Jengine transparency and clarity for all proponents

rmer 230KV et regarding how proposals will be assessed and

Cable scored,

Repair

bistibation Technic Worked on the Excel table provided by LUMA,

Line CatZ al inserting and updating data related to key

tumal 3. |Constructio Tendering - |10FO] Yotanda| Spectali e/s/2028 | 0.25 | $ 165.00 dates for each step outlined in the table. $ 44.25

n3PPO- T0212 0021] Velez st Ensured accuracy and completeness of
1123-01-DL 0000 Engine timeline information to support project

02 er tracking and coordination.

(Sa) EPC Technic Worked on the Excel table provided by LUMA,

Substation Catz at inserting and updating data related to key

LuMA| 5a | (Batch #1) Tendering - |}20F0| Yotanda| Speciali 6/5/2025| 0.25 |$ 165.00 dates for each step outlined in the table. $ 41.25

3PP0-0412- T0212 0020; Velez st Ensured accuracy and completeness of

09-SUB-02 9997 Engine timeline information to support project
er tracking and coordination.

03- .
4 6005: Technic Worked on the Exceltable provided by LUMA,

Emergency ; 9300 al inserting and updating data related to key

LuMA| 4. | Restoration Tendering - 0- Yolanda|Speciali 6/5/2025 0.28 |$ 165.00 dates for each step outlined In the table. $ 44.25

3PP0-1212- 70212 550- Velez st Ensured accuracy and completenessof

03-EM-02 420- ‘Engine timeline Information to support project

er tracking and coordination.
000



(8) Technic Worked on the Excel table provided by LUMA,

Substation al inserting and updating data related to key

Tendering - Yok Speciali dates f ined in the table.tumal | MSA3PPO- 2 ‘otandaj Speciali g/s/2025| 0.28 | $ 165.00 ates for each step outlined in 44.25

0708-13 70212 Velez st Ensured accuracy and completeness of

MSA ‘Engine timeline information to support project
er tracking and coordination.

(12) Technic Worked on the Excel table provided by LUMA,
Workforce al inserting and updating data related to key

Augmentati | Tendering - Yol dat lined in the table,tuma| 12 gi ig ‘colanda| Speciati 6/5/2025| 0.25 |$ 165,00 ates for each step ou dd 41.25

on 3PPO- 10212 Velez st Ensured accuracy and completeness of

0909-14- /Engine timeline information to support project
WA er tracking and coordination.

(13) Technic Worked on the Excel table provided by LUMA,

Streetlight al inserting and updating data related to key

Tendering - Yotanda | Speciali dates for each step outlined in the table,Luma| 13 |Constructio 8 olanda| Specially ooo| 0.25 | $ 165.00 / 32S! each step 41.25
n3PPO T0212 Velez st Ensured accuracy and completeness of

/Engine timeline information to support project
1101-16-SC , ;

er tracking and coordination.

Evaluated the proposal submitted by Violin,

(9) EPC Technic focusing on the company profile, relevant

Substation al experience, and approach to the scope of

ing - jali k. Verifi ibility ofLuma} 9 |3pp0-0703- Tendering Yolanda | Speciali 6/6/2025 4 $ 465.00 work. Verified theaccuracy and feasibility 660.00

14-SUB2 T0212 Velez st the proposed project schedule. Made

{Batch #2) ‘Engine modifications to the drafted evatuation report
er to reflect findings and ensure consistency

with the evatuation criteria.

Evaluated the proposal submitted by Fiddel,

(9) EPC Technic focusing on the company profile, relevant

| al experience, and approach to the scope of

Substation Tenderin, Yolanda|Speciali work, Verified the accuracy and feasibility ofLuMA} 9 |3PP0-0703- 8 ora Peciall gyei2025 | 4 | $ 165.00/"°" : y ¥ 660.00
114-SUB2 T0212 Velez st the proposed project schedule. Made

(Batch #2) /Engine modifications to the drafted evaluation report
er to reflect findings and ensure consistency

with the evaluation criteria.

Evaluated the technical and commercial

proposal submitted by Wangari Maathai. The

evaluation included a detailed review of their

(13) Technic approach to performing the scope of work,

Streetlight al the methodology proposed, and thelr project

Tendering - Yotand: ti . ssed the company'sLUMA! 13. | Constructio 8 landa |Specially oionas | 4 | § 165.00 *rution strategy. Assessed pany 660.00
n3PPO 70212 Velez st experience, including past performance on

/Engine imi jects, evaluated th4104-186-SC gl similar projects, and evaluated the

er completeness and competitiveness of the

pricing structure. Findings were reviewed

against the established evaluation criteria to

determine overall alignment and feasibility.



Updated the weekly status report to reflect

tasks completed during the past week,

{9) EPC Technic including the review and integration of

Substation Tendering- Yolanda special additional information received from Fiddle in
LUMA 3PPO-0703- 70212 Velez st 6/9/2025 | 0.25 | $ 165.00}response to the RFI. Documented the $ 41.25

11-SUB2 JEngine relevance of the submitted data to the

(Batch #2) er ongoing evaluation process and noted next

steps for incorporating the information into

the final assessment.

Updated the weekly status report to reflect

(7) . tasks compteted during the past week related

Distribution Technic to the Quanta contract review. Activities
Poles and Tendering - Yolanda speci included reviewing revised pricing,

LUMA Conduct 10212 Velez st 6/9/2025 | 0.25 |$ 165.00 incorporating final changes into the contract, | $ 41.25

Repairs /Engine coordinating legal review, and preparing the

3PPO-0328- er document for final approval and signature.

08-DP-02 Tracked progress and documented key

decisions for reporting purposes.

Updated the weekly status report to Include

03- | tasks completed during the past week related

(4) 6005: Technic to Quantadeé”s minor pricing adjustments and

Emergency Tendering - 9300 Yolanda spout finat contract revisions. Documented the

LUMA Restoration 10212 0- Vetez st 6/9/2025 | 0.25 |$ 165,00jreview and validation of updated pricing, $ 41,25

3PPO-1212- 550- Jengine coordination with legal for finat review, and
03-EM-02 420- er preparation of the contract package for

000 submission to Quanta for final acceptance

and signature.

Updated the weekly status report to include

3) tasks completed during the past week related

Distribution Technic to the clarification of Exhibit E pricing from

Line CatZ at Quanta. This included reviewing Quantaae”s

LUMA Constructio Tendering- |10FO} Yolanda | Speciati 6/9/2025 | 0.25 |$ 165.00 submitted responses, confirmingalignment $ 41.95

n3PPO- 70212 0021} Velez st with the scope of work, identifying any

1423-01-DL 0000 Engine discrepancies or missing items, and

02 er coordinating with internal teams to ensure

pricing accuracy prior to final contract

inclusion.



(3}

Evaluated the technical and commercial

proposal submitted by Rosalind Franktin and

started Toni Morrison. The evaluation

included a detaited review of their approach

Distribution Catz "eerme to performing the scope of work, the

Line Tendering- |40F0| Yolanda |Spectali methodology proposed, and their project

LUMA] 3 | Constrtuctio T0212 021} velez st 6/9/2025 $ 165.00 jexecution strategy. Assessed the company's | $ 660.00

n3PPO- oon0 /Engine experience, including past performance on

1123-01-DL er similar projects, and evatuated the

02 completeness and competitiveness of the

pricing structure. Findings were reviewed

against the established evaluation criteria to

determine overall alignment and feasibility.

Evaluated the technical and commercial

proposal submitted by Toni Morrison. The

evatuation included a review of the company's

(13) Technic approach to executing the scope of work,

Streetlight . al | relevant experience, past performance on

LUMA| 13 |Constructio nes. eons Senet 6/10/2025 $ 165.00] simitar projects, organizational capacity, and| $ 330.00

n3PPO- rengine proposed schedule. Also assessed the

1101-16-SC er completeness and competitiveness of the

commercial proposal, ensuring alignment

with the evaluation criteria and project

requirements.

Evatuated the technical and commercial

proposal submitted by Sojourner Truth, The

evaiuation covered their proposed approach

. to executing the scope of work, methocology,

(43) Technic and project schedule. Assessed the firmae”s

Streetlight r . al relevant experience and past performance on

LUMA; 13 | Constructio ee . ean seme 6/10/2025 $ 165,00 |similar projects, organizational and resource| $ 660.00

n3PPO- ‘Engine capacity, and safety management structure.

1101-16-SC Reviewed the completeness and
er

competitiveness of the commercial proposal,

ensuring all mandatory requirements were

met and pricing aligned with the evaluation

criteria,



Evaluated the technical and commercial

proposal submitted by Georgia O'Keeffe. The

evaluation included a detailed review of the

(13) Technic proposed approach to the scope of work,

Streetlight / al execution methodotogy, and project

tumal 13 | Constructio Tendering- Yolanda |Spectati 6/10/2025 2 $ 165.00 schedule.Assessed the company's $ 330.00

n3PP0- 10212 Velez st experience, including prior performance on
4101-16-80 /Engine similar projects, organizational capacity, and

er safety protocols. Reviewed the commercial

proposal for completeness, competitiveness,

and alignment with the evaluation criteria and

project requirements.

Participated in the weekly coordination

meeting with Yadira Lugo (LUMA), Ruben

(9) EPC Technic Tapia (RECOMS LegalAdvisor), and Fabian

Substation ; al Velez (RECOMS Data Manager) to discuss
tuMal 9 |3PP0-0703- Tendering - Yolanda| Speciali 6/10/2025| 0.28 | $ 165.00 updates related to tasks completed during $ 41.25

44-SUB2 70212 Velez st the past week. The focus was on reviewing

(Batch #2} 7Engine and assessing the additionat information
er received from Fiddle in response to the RFI,

identifying next steps, and coordinating

efforts for evaluation and documentation.

Participated in the weekly coordination

7) meeting with Yadira Lugo (LUMA}, Ruben
Distribution Technic Tapia (RECOMS Legal Advisor),and Fabian

Potes and al Velez (RECOMS Data Manager) to discuss the

tuma| 7 Conduct Tendering - Yolanda|Speciali 6/10/2028| 0.25 | $ 465.00 status and tasks compteted during the past $ 44.25

Repairs 70212 Velez st week related to the Quanta contract review.
aPpo-0328- /Engine Topics included final pricing adjustments,
08-DP-02 er legal and technicalclarifications, Exhibit

revisions, and next steps for contract

finalization and approval

Participated in the weekly coordination

meeting with Yadira Lugo (LUMA}, Ruben

03- | Tapia (RECOMS Legal Advisor), and Fabian

(4) 6005 Technic Velez (RECOMS Data Manager) to review and
Emergency . 9300 al . discuss the tasks completed during the past

+ Tendering - Yolanda | Speciali . . _.
LUMA} 4 | Restoration 10212 0- Velez st 6/10/2025| 0.25 | $ 165.00|week related to Quantaaé™s minor pricing $ A125

3PPO-1212- 550- /engine adjustments and final contract revision.

03-EM-02 420- er Addressed updates to Exhibit sections,

000 confirmed incorporation of pricing changes,

and outtined next steps for contract

finalization and submission.



Participated in the weekly coordination

meeting with Yadira Lugo (LUMA), Ruben

(3) ; Tapia (RECOMS Legal Advisor}, and Fabian

Distribution Catz "em Velez (RECOMS Data Manager} to review and

Line Tendering- [10FO| Yolanda|Speciatt discuss the tasks completed during the past

LUMA] 3 | Constructic to212 loo21|  vetez st 6/10/2025| 0.25 | $ 165.00/week related to Quantade™s Exhibit E pricing | $ 41,25

n3PPO- 0000 fengine clarification. Discussed the status of

1123-01-DL er submitted responses, addressed remaining

02 discrepancies, and aligned on final

adjustments required before contract

finalization.

Prepared a BAFO letter addressed to Quanta

(3) requesting revised pricing for additional items
Distribution Technic identified as priced too high and for those

Line Catz at | items marked as No Bid. The letter aimed to
Tendering - |10FO} Yolanda| Speciali

LUMA |} 3 | Constructio 70212 0021} Velez st 6/11/2025} 0.5 | $ 165.00jensure cost reasonableness and $ 82.50

Nn 3PPO- | completeness prior to contract finalization,0000 /Engine :
4123-01-DL. er Sent the finalized BAFO letter to Fabian Velez

02 {RECOMS Data Manager) for publication in

Power Advocate.

(18) RFP
3PPO-0515- . Created Addenda N65 incorporating drawing

21-CSAT- Technic SH.1.as provided by LUMA. Reviewed for
Costa Sur Tendering - Yolanda speci accuracy and completeness before

LUMA} 18 #2 10212 Velez st 6/11/2025| 0.5 | $ 165.00]forwarding the finalized addendum to Fabian | $ 82.50

Autotransfo /Engine Vetez (RECOMS Data Manager) for

rmer 230KV er publication in Power Advocate to ensure

Cable proper distribution to ali proponents.

Repair

Participated In the daily meeting with the

Evaluation Committee to review submitted

(13) Technic proposals and establish standardized file

Streetlight al formatting for documentation. Discussed

Luma! 13. |Constructio Tendering - Yolanda| Speciali 6/11/2025 4 $ 165.00 missing information in proposais, identified $ 165.00

n3ppo. T0212 Velez st the need for potential RFls, and reviewed

4101-16-80 /Engine questions related to financial statements

er requiring clarification. Coordinated next steps

for completing the evaluation process

efficiently.

Continued evaluating the technical and

| commercial proposal submitted by Georgia

(13) Technic O'Keeffe. Focused on further analysis of the
Streetlight Tendering - Yolanda special execution approach, reviewed additional

LUMA| 13 | Constructio 10212 Velez st 6/11/2025 2 $ 165.00| project experience, and assessed the $ 330,00
n3PPO- Engine completeness and accuracy of the

1101-16-SC commerciat proposal. Updated evaluation
er

notes and incorporated findings into the draft

report.



LUMA 13

(13)
Streetlight

Constructio

n3PPO-
1101-16-SC

Tendering -

T0212

Yolanda

Velez

Technic

at

Speciali
st

/Engine

er

6/12/2025 $ 165.00

Evaluated the technical and commercial

proposal submitted by Frida Kahlo. The

evaluation inctuded a detailed review of the
proposed approach to the scope of work,

execution methodology, and project

schedule, Assessed the company's

experience, including prior performance on

similar projects, organizational capacity, and

safety protocols. Reviewed the commercial

proposal for compteteness, competitiveness,

and alignment with the evaluation criteria and

project requirements.

$ 660.00

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Tendering-

T0212

Yolanda

Velez

Technic
al

Speciali

st

/Engine

er

6/12/2025 $ 165.00

Evaluated the technical and commercial

proposal submitted by Catherine the Great.

The evaluation included a detailed review of

the proposed approach to the scope of work,

execution methodology, and project

schedule. Assessed the company's relevant

experience, including past performance on

similarprojects, organizational capacity, and

safety protocols, Reviewed the commercial

proposalforcompleteness, pricing

competitiveness, and alignment with the

evaluation criteria and project requirements.

660.00

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Tendering -

70212

Yolanda

Velez

Technic

al

Speciali

st

/Engine

er

6/13/2025 $ 165.00

Evaluated the technicaland commercial

proposal submitted by Ruth Bader Ginsburg.

The evaluation included a thorough review of

the proposed approach to the scope of work,

execution methodology, and project

schedule. Assessed the proponent's

experience, including past performance on $

similar projects, organizational structure, and

safety framework. Reviewed the commerciat

proposal for completeness, pricing

competitiveness, and overall alignment with

the evaluation criteria and project

requirements.

990.00



Reviewed the BAFO submitted by Quanta,

(3) focusing on items with excessively high costs

Distribution Catz feeimie and the additionat pricing submitted for

Line a previouslymarked No Bid items. Created an
Tendering - |10FO| Yolandaj Speciali . .

LUMA} 3. | Constructio y0212 Joo21! Velez st 6/13/2025| 1.5 |$ 165.00jupdated cost comparison table against the $ 247.50

n3PPO- 0000 engine Independent Cost Estimate (ICE) to assess

1123-01-DL- er cost-effectiveness. Highlighted items with

02 significantly higher costs in red to facilitate

internal review and decision-making.

Evaluated the technical and commercial

proposal submitted by Toni Morrison. The

evatuation included a detailed review of the

(13) Technic proposed execution approach, methodology,

Streetlight al and project schedule. Assessed the

tuma| 13 |Constructio Tendering - Yolanda| Speciali 6/16/2025 4 $ 185.00 company's relevant experience, past $ 660.06

n3PPO- 70212 Velez st performance on similar projects,

1101-16-86 /Engine organizational structure, and safety
er protocols. Reviewed the commercial

proposal for completeness, pricing

competitiveness, and alignment with the

evaluation criteria and project requirements.

Finalized the draft evaluation report for the

. proposal submitted by Georgia O'Keeffe.

(13) Technic Consolidated technical and commercial

Streetlight Tendering- Yolanda special assessment findings, including scope

LUMA] 13 |Constructio 50212 Velez st 6/16/2025 2 $ 165.00 |approach, project schedule, past experience,| $ 330.00

n3PPO- Engine safety structure, and pricing review. Ensured

1101-16-SC er atignment with the evaluation criteria and

prepared the document for internal review

and scoring validation,

Reviewed and verified Exhibit E 4€” Pricing

submissions from all proponents to ensure

(43} Technic consistency with the required format.

Streetlight al cant oe ec in the ttewtne of

__| Tendering- Yolanda| Speciali totat pricing that require clarification,

LUMA| 13 eo T0212 Velez | st 6/16/2025| 2 | $ 165.00) inated with Miguel Garcia (RECoMS =|© = 390-99
4101-16-SC fEngine Project Manager specialized in Engineer) to

er discuss the inconsistencies and initiated the

process for drafting RFis to request corrected

or additional pricing information.



I ted the working session with the Evaluation

Committee to review and discuss the

submitted proposals, identify key areas

requiring clarification from proponents, and

(13) ree address concerns regarding certain
a

Streetlight oponent'scapacity in comparison to the
e ._| Tendering- Yolanda | Speciati pr pot . p . y . ompariso

LUMA] 143 | Constructio 70212 Velez st 6/16/2025 $ 165.00 jinformation provided in their proposais and | $ 165,00
nt 3PPO- /Engine records from the Comptrotler'sOffice. The

1101-16-SC. er session also covered the legal evaluation of

contract terms, including exceptions,

assumptions, and comments raised by the

proponents, as well as issues related to

compliance with the standard contract.

Evaluated the technical and commerciat

proposal submitted by Emmeline Pankhurst.

The evaluation included a detailed review of

(13) Technic the proposed execution approach,

Streetlight al methodology, and project schedule.

Tendering - Yol: iali d th ny’ i 'tuma| 13 | Constructio endering ‘alanda| Speciali 6/17/2025 $ 165.00 Assessed the compa y's relevant experience. $ 660.00

n3PPO T0212 Velez st past performance on similar projects,

‘Engine L4101-16-SC gi organizationa structure, and safety

er protocols. Reviewed the commercial

proposal for completeness, pricing

competitiveness, and alignment with the

evaluation criteria and project requirements.

Started evaluating the technical and

commercial proposal submitted by Elizabeth

|. The evaluation included a detaited review of
(13) Technic the proposed execution approach,

Streetlight al methodology, and project schedule.

Tendering - Speciali Assessed th : t ience,LumMa| 13. |Constructio é Yolanda| Speciall! aso995 $ 165.00 © company’s relevant exper $ 330.00
n3PPO T0212 Velez st past performance on similar projects,

4101-16-8C /Engine organizational structure, and safety
er protocols. Reviewed the commercial

proposat for completeness, pricing

competitiveness, and alignment with the

evaluation criteria and project requirements.



led the working session with the Evaluation

Committee to review and discuss the

submitted proposals, identify key areas

requiring clarification from proponents, and

(13) reenme address concerns regarding certain

Streetlight | | proponent'scapacity in comparison to the
__| Tendering - Yolanda |Speciati

LUMA] 13 | Constructio Noo Velez P st 6/17/2025 1 $ 165.00 information provided in their proposals and $ 165.00

n3PPO- engine tecords from the Comptroller'sOffice, The

1101-16-SC er session also covered the legal evaluation of

contract terms, including exceptions,

assumptions, and comments raised by the

proponents, as well as issues related to

compliance with the standard contract.

(3) Updated the weekly status report to reflect

Distribution Technic tasks completed during the past week related

Line CatZ al to the Quanta BAFO and contract

Tendering - |10F i jations. Activities i iewitumal 3 |Constructio ing 0] Yolanda|Speciati 6/17/2028| 0.28 |$ 165.00 negotiations Activities included reviewing 41.25

nappo- 70212 0021] Velez st revised pricing, incorporating finalchanges

/Engine i inati i4123-04-DL- 0000 él into the contract, coordinatinglegal review,

02 er and preparing the document for finalapproval

and signature.

03- . Updated the weekly status report to reflect

{4) 6005: rem tasks completed during the past week related
a

Emergency . 9300 to the Quanta lodging request and contract
Tendering - Yolanda | SpeciatiLUMA| 4 | Restoration Noo 0- Velo. ava "| 6/17/2028| 0.25 |$ 165.00|negotiations. Activities included reviewing |$ 41.28

3PPO-1212- 550- engine revised pricing, Incorporating final changes

03-EM-02 420- er into the contract, coordinating legal review,

000 and sending the requested for approval.

(9) EPC Technic Updated the weekly status report to refiect

Substation al tasks completed during the past week related

Tendering - i icitumal 9  |3pP0-0703- ig Yolanda |Speciatt 6/17/2028| 0.25 |$ 165.00 to the evaluation of pricing based onthe 41.25

44-8UB2 T0212 Velez st updated ICEs and discrepancies between ICE

(Batch #2) Engine versions for Costa Sur phase Il and duplicate
er scope items with differing costs

(18) RFP
3PP0-0545- ;

21-CSAT - Tecmnlc

Costa Sur Tendering Yolanda |S oll Updated the weekly status report to refiect

LUMA| 18 #2 70212 Velez p st 6/17/2025| 0.25 |$ 165.00jtasks completed during the past week. This $ 41.25

Autotransfo . included the addenda for additional drawings./Engine
rmer 230KV er

Cable

Repair



Evaluated the technical and commercial
proposal submitted by Emmeline Pankhurst.

The evaluation included a detailed review of

Technic the proposed execution approach,(13) .
Streetlight / at / methodology, and Project schedule. /

LumMal 13 | constructio Tendering- Yolanda|Speciali 6/18/2025 4 $ 165.00 Assessed the company’s retevant experience, $ 660.00

n3PPO- T0212 Velez st past performance on similar projects,

4101-16-SC Engine organizational structure, andsafety

er protocols. Reviewed the commercial

proposal for completeness, pricing

competitiveness, and alignment with the

evaluation criteria and project requirements.

Evaluated the technical and commercial

proposal submitted by Elizabeth |. The

evaluation included a detailed review of the

(13) Technic proposed execution approach, methodology,

Streetlight al / and project schedule. Assessed the

Luma! 43 | Constructio Tendering - Yolanda|Speciati 6/18/2025 2 $ 165.00 company's relevant experience, past $ 330.00

naPPo- T0212 Velez st performance on similar projects,

1101-16-8C /Engine organizational structure, and safety
er protocots. Reviewed the commercial

proposal for completeness, pricing

competitiveness, and alignment with the

evaluation criteria and project requirements.

{led the working session with the Evaluation

Committee to review and discuss the

submitted proposats, identify key areas

. requiring clarification from proponents, and

(13) "eine address concerns regarding certain
Streetlight . proponent’scapacity in comparison to the

LUMA} 13 /Constructio Tendering - va Special 6/18/2025 1 $ 165.00] information provided in their proposals and $ 165.00

n3PPO- Toate sez ‘engine records from the Comptrolter'sOffice. The

1101-16-SC er session also covered the legal evaluation of

contract terms, including exceptions,

assumptions, and comments raised bythe

proponents, as well as Issues related to

compliance with the standard contract.

Participated in the weekly coordination

(3) , meeting with Yadira Lugo (LUMA), Juan Rogers|

Distribution cat? femme (LUMA), Joe Adamski (LUMA) Ruben Tapia
Line Tendering- |10F0| Yotanda | special (RECOMS Legal Advisor), Mariela Quinones

LUMA| 3 |Constructio 10212 oo2t| Velez st 6/18/2025| 0.25 | $ 165.00 |(RECOMS Program Manager), Miguet Gracia | $ 41.25

n3PPO- 0000 Jengine (RECOMS Project Manager) and Fabian Velez

1123-01-DL- er (RECOMS Data Manager) to discuss updates

02 related to tasks completed during the past

week,



LUMA

(4)
Emergency

Restoration

3PPO-1212-

03-EM-02

Tendering - 9
70212

Yolanda
Velez

Technic

al

Speciali
st

/Engine

er

6/18/2025 0.25 $ 165.00

Participated in the weekly coordination

meeting with Yacira Lugo (LUMA), Juan Rogers

(LUMA), Joe Adamski (LUMA) Ruben Tapia

(RECOMS Legal Advisor), Mariela Quinones

(RECOMS Program Manager), Miguel Gracia

(RECOMS Project Manager) and Fabian Velez

(RECOMS Data Manager) to discuss updates

related to tasks completed during the past

week,

$ 41.25

LUMA

(9) EPC
Substation

3PPO-0703-

11-SUB2

{Batch #2)

Tendering -

T0212

Yolanda

Velez

Technic
al

Speciali

st

/Engine
er

6/18/2025 0,25 $ 165.00

Participated in the weekly coordination

Meeting with Yadira Lugo (LUMA), Juan Rogers

(LUMA), Joe Adamski (LUMA) Ruben Tapia

(RECOMS Legal Advisor), Mariela Quinones

(RECOMS Program Manager), Miguel Gracia

(RECOMS Project Manager) and Fabian Velez

(RECOMS Data Manager) to discuss updates

related to tasks completed during the past
week.

§ 41.25

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Tendering -

70212

Yolanda
Velez

Technic
al

Speciali
st

/Engine

er

6/18/2025 0.25 $ 165.00

Participated in the weekly coordination

meeting with Yadira Lugo (LUMA), Juan Rogers,

(LUMA}, JoeAdamski (LUMA) Ruben Tapia

(RECOMS Legal Advisor}, Mariela Quinones

(RECOMS Program Manager), Miguel Gracia

(RECOMS Project Manager) and Fabian Velez

(RECOMS Data Manager) to discuss updates

related to tasks completed during the past

week,

$ 44.25

LUMA 13

(13)
Streetlight

Constructio

n3PPO-

1101-16-SC

Tendering -

70212

Yolanda

Velez

Technic

al

Speciali

st

/Engine
er

6/19/2025 $ 165.00

| prepared and issued RFis to each of 9

proponent to address missing or unctear

elements in thelr submissions. The RFIs

requested clarification on the project
execution plans, including mobilization

strategies and timelines; submission of the
last two audited financial statements; OSHA

Form 300A for safety compliance; and

confirmation or comments on the standard
contract terms in Attachment F. 1also

requested clarification on the role of affiliated

companies or subcontractors where

inconsistencies were (dentifled, and asked

proponents to resubmit the pricing sheet
using the revised Exhibit E format from
Addenda #7, ensuring alignment with the

updated structure. For this | revised the

proposals on each proponent, verified against

the evatuation RFI list, the supplier tracker

and confirmed with Ivette Arocho before

sending. Kept in draft until evatuation

committee review.

$ 860.00



I led the working session with the Evaluation

Committee to review and discuss the

submitted proposals, identify key areas

requiring clarification from proponents, and

{13} ree address concerns regarding certain
Streetlight . | proponent'scapacity in comparison to the

LUMA| 13 | Constructio ea . vee Sen 6/19/2025 $ 165.00] information provided in their proposals and | $ 165.00
n3PPO- /Engine records from the Comptrolter'sOffice. The

1101-16-SC. er session also covered the legal evaluation of

contract terms, including exceptions,

assumptions, and comments raised by the

proponents, as well as issues related to

compliancewith the standard contract.

Worked with Miguél Garcia (RECOMS.

Engineer) on the pricing comparison between

the proponents and the Independent Cost

(13) Technic Estimate (ICE). We identified discrepancies

Streetlight ; al between the ICE and the new Exhibit E-
Luma l 43. |Constructio Tendering - Yolandaj Speciali 6/19/2025 $ 165.00 Pricing, which were not aligned, making direct $ 330.00

n3PPO- T0212 Velez st comparison difficutt. As a result, we relied on
4101-16-SC Engine unit pricing to proceed with the evaluation. |

er sent an email to Yadira Lugo (LUMA)

requesting clarification and asking for a more

up-to-date revised ICE that we can use for

accurate comparison.

| prepared and issued RFis to each of 2
proponent to address missing or unclear

elements in their submissions. The RFis

requested clarification on the project

execution ptans, including mobilization

strategies and timelines; submission of the

last two audited financial statements; OSHA

Form 300A for safetycompliance; and

Technic confirmation or comments on the standard
(13) ;

Streetlight ; al ; contract termsinAttachment F. Lalso

Luma} 13. | Constructio Tendering - Yolanda| Speciali 6/19/2025 $ 165.00 requested clarification on the role of affitlated $ 165.00

n3PPO- 70212 Velez st companies or subcontractors where

1401-46-8C Engine inconsistencies were identified, and asked
er proponents to resubmit the pricing sheet

using the revised Exhibit E format from

Addenda #7, ensuring alignment with the

updated structure. For this | revised the

proposals on each proponent, verified against

the evaluation RFI list, the supplier tracker

and confirmed with Ivette Arocho before

sending. Kept in draft until evaluation

committee review.



| prepared the response to LUMA's letter

requesting details on the number of available

resources and geographic capacity for each

of the recommended proponents. To develop

(12) Technic the response, | compited and analyzed the
Workforce al information submitted by the proponents in

uma! 12 Augmentati] Tendering - Yolanda| Speciali 6/20/2025 2 $ 165.00 response to the RFI and, where necessary, $ 330.00

on 3PPO- 70212 Velez st extracted retevant data directly from their

0909-14- /Engine original proposals. This inctuded identifying

WA er resource availability by position and

deployment timeline, as well as regional or

geographic limitations. The information was

organized and incorporated into a formal

response letter to P3.

Hed the working session with the Evaluation

Committee Vicente Diaz (Legal Advisor),

Edwin Quinones (Committee Member), Ruben

Tapia (Legal Advisor), and Miguel Garcia

(Project Manager) to review and discuss the

(13) Technic submitted proposals, identify key areas

Streetlight al requiring clarification from proponents, and

tumMal 13. |Constructio Tendering - Yotanda|Speciati 6/20/2025 1 $ 165.00 address concerns regarding certain $ 165.00

1 3PPO- 10212 Velez st proponent'scapacity in comparison to the
1101-16-SC Engine information provided in their proposals and

er records from the Comptrollter'sOffice. The

session also covered the legal evaluation of

contract terms, including exceptions,

assumptions, and comments raised by the

proponents, as well as issues related to

compliance with the standard contract.

(18) RFP «sco eiteasjath inwit ath
3PP0-0515- Prepared the official site visit invitation for the

21-CSAT- Technic Costa Sur Substations project. This included

Costa Sur / al drafting clear communication to proponents

LUMA| 48 42 Tendering- Yolanda| Speciall 6/20/2028 | 0.8 | $ 165.00 outlining the visit's purpose, meeting location, $ 82.50

Autotransto 0212 Velez st date, and time. | incorporated instructions for

rmer 230KV /Engine requiredpersonalprotective equipment
Cable er (PPE), submission of attendee names, and

Repair
RSVP deadlines.



Worked with ivette Arocho (RECOMS

Financial Advisor) to review the Bid Bond

submitted by Rosalind Franklin. Coordinated
with Fabian Velez (RECOMS Data Manager) to

(13) Technic identify the correct Power Advocate event

Streetlight at number for this RFP in order to verify the
Tendering - Yolanda| Specialt . .

LUMA| 13 | Constructio T0212 Velez st 6/20/2025 $ 165.00 {bonding reference. Upon review, we observed| $ 165.00

n3PPO- /Engine that the documentation included a Payment

1101-16-SC er and Performance Bond related to a different,
unrelated project, and the Bid Bond

referenced a past RFP event issued by

LUMA@E"not the current 3PPO event.
Additionally, the bond was dated 2023.

(13) Technic Conducted a work session with the evaluation
Streetlight / al team to review and organize evaluation /

uma| 13 |Constructio Tendering - Yolanda| Speciali 6/20/2025 $ 465.00 documentation. Managed all RFts, ensuring $ 465.00

n3PPO- T0212 Velez st proper documentation before submitting to

4101-16-SC /Engine data manager for publishing in Power
er Advocate.

Reviewed and organized the RFI (Request for

Information) responses received from alt

proponents. This inctuded verifying

(13) Technic completeness, categorizing the documents by

Streetlight al topic (technical, financial, contractual, etc.},

tumal 13. |Constructio Tendering - Yolanda | Speciali 6/23/2025 $ 165.00 and highlighting pending clarificationsor $ 330.00

n3PPo- 70212 Velez st inconsistencies. Coordinated with the

4101-16-SC /Engine evaluation team to assess the impact of each
er response on the overall evaluation and

ensured all RFls were logged and cross-

referenced with the relevant proposal

sections for accurate tracking and reporting.

Developed the Assumptions and Exclusions

document based on the proposals submitted

by Barbuda and Curacao, as requested by

(Sa) EPC Technic LUMA. This involved extracting relevant

Substation ; Cat Z at assumptions, exclusions, and Clarifications

LuMA| sa | (Batch #1) Tendering - |10F0) Yolanda| Speciatt 6/23/2025 $ 165.00 from both proposals, consolidatingthe $ 330.00

3PP0-0412- 10212 |0020} Velez st information, and reformatting it into a new,
09-SUB-02 9997 /Engine neutral document with alt proponent-specific

er identifiers removed. Ensured the content was

presented clearty and objectively to support

LUMA’s internal review and evaluation

process.



Prepared and sent the site visit confirmation

(18} RFP letter for the Costa Sur Substations project,

S3PPO-0515- detailing the meeting tocation, date, time, and

214-CSAT - Technic PPE requirements. Coordinated with Fabian

Costa Sur Tendering - Yolanda speci Velez, RECOMS Data Manager, to follow up

LUMA} 18 #2 70212 Velez st 6/23/2025| 0.5 | $ 165.00]on proponent confirmations, ensuring all $ 82.50

Autotransfo Jengine attendee lists were received by the required

rmer 230KV er deadline. Verifled submission status and

Cable updated the internal records accordingly to

Repair support site access arrangements and
documentation compliance.

Reviewed and verified the updated

Independent Cost Estimate (ICE) for Costa

Sur against the pricing proposals submitted

by proponents. Worked alongside Miguel

(9) EPC Technic Garcia, RECOMS Engineer, to cross-check

Substation Tendering - Yolanda special line items and quantities in the Excel

LUMA! 9 {3PPQ-0703- 10212 Velez st 6/23/2025 1 $ 165.00 /comparison sheet, ensuring consistency $ 165.00

11-SUB2 /Engine between the ICE and the proponent’sExhibit E
(Batch #2) er a€“ Pricing forms. Together, we identified

several discrepancies in scope alignment and

pricing breakdowns, which were documented

and addressed to ensure accurate and fair

price comparison for evaiuation purposes.

Initiated the re-evaluation process of

(43) Technic proposais submitted by Wangari Maathal and

Streetlight / at Frida Kahto, incorporating the additional

Luma | 13. |Constructio Tendering - Yolanda  Speciali 6/23/2025 2 $ 168.00 information provided through their RFI $ 330.00

1 3PPO- T0212 Velez st responses. Reviewed updates and

1101-16-8C /Engine clarifications related to scope, pricing, and

er contractual terms to assess thelr impact on

the original evatuation.

(43) Technic Prepared the weekly report summarizing the

Streetlight Tendering - Yolanda special current status of all active RFPs. This included

LUMA| 13 |Constructio 10212 Velez st 6/23/2025| 0.5 | $ 165.00 }updates on proposal evatuations, pending $ 82.50

n3PPO- /engine RFis, contract negotiations, site visits, and

1101-16-SC er coordination efforts.

; Continued with the re-evaluation of the

(13) Technic proposals submitted by Wangari Maathal and

Streetlight . al . Frida Kahlo, incorporating and analyzing the
__| Tendering - Yolanda | Speciali . . .LUMA} 13 | Constructio 10212 Velez st 6/24/2025 2 $ 165.00 information received through their RFI $ 330.00

n 3PPO- engine responses. Reviewed updated documentation

1101-16-SC retated to technicat execution plans, pricing
er

clarifications, and contractual exceptions.



Collaborated with Miguel Garcia (RECOMS
Engineer) to conduct a detailed review of the

Costa Sur cost comparison Excel. This task

(9) EPC Technic involved analyzing the proponent’sExhibit E

Substation / al 4€* Pricing submissions against the

umal 9. |3pP0-0703- Tendering - Yolanda| Speciali 6/24/2025 1 IndependentCost Estimate (ICE) provided by 465.00

14-sUB2 10212 Velez st LUMA. Identified multiple discrepancies in

(Batch #2) /Engine scope coverage, line item alignment, and
er quantity inconsistencies, Documented the

issues to support the preparation of a formal

communication to LUMA requesting

clarification and potential revision of the ICE.

Coiltaborated with Quanta, Fabian Velez

(RECOMS Data Manager), and Ruben Lugo
(3) | (P3A) on the contract revision process.

Distribution Catz "eine Reviewed Quanta's proposed changes and
Line Tendering- |10F0| Yolanda |Special clarifications to contract clauses, discussed

LUMA] 3 | Constructio 10212 00211 Velez st 6/24/2025 2 acceptability of each item, and worked to $ 330.00

A 3PPO- 0000 fengine align the final version with 3PPO and LUMA

1123-01-DL- er requirements. Assisted in resolving

02 outstanding issues and documenting ctause

acceptances or required modifications to

Support contract finalization,

Participated in a meeting with LUMA to

discuss the current status of various RFPs.

(33) Technic Reviewed pending actions, evaluation

Streetlight al progress, outstanding clarifications, and

Luma! 13 |Constructio Tendering - Yolanda| Speciali 6/24/2025 4 contractexecution timelines. Provided input $ 465.00

n3PPO- T0212 Velez st on ongoing evaluations and upcoming

4101-46-8C Engine deliverables. Took notes on LUMA’s feedback
er and next steps to ensure alignment with

procurement milestones and program

requirements.

(13) Technic consolidated the evaluation results into a

Streetlight al final summary report and prepared the draft

Luma| 143 [Constructio Tendering - Yolanda|Speciali 6/28/2025 2 award letter for the selected Proponent to $ 330.00

n3PPO- T0212 Velez st have it ready, ensuring consistency with the

4101-16-SC /Engine evaluation outcome and compliance with

er procurement requirements.

| Conducted evaluation scoring of proposals

(9) EPC Technic based on the established criteria outlined in
Substation Tendering- Yolanda speci the RFP documents. Reviewed technical and

LUMA| 9 |3PP0-0703- 10212 Velez st 6/26/2025 | 2.5 contractual components submitted byeach | $ 412,50
11-SUB2 /engine proponent. Entered scores into the evaluation

{Batch #2) er matrix, ensuring consistency with evatuation
guidelines.



. Continued reviewing and verifying the RFI

(13) Technic documents received from proponents in

Streetlight Tendering - Yolanda speci preparation for the re-evaluation process.

LUMA| 13 |Constructio 10212 Velez st 6/26/2025 1 $ 165.00)Ensured all responses were complete, aligned] $ 165.00

n3PPO- engine with the original requests, and addressed the

41104-16-SC er required technical, financial, and contractual

elements.

Along with Miguet Garcia (RECOMS Engineer),

{vette Arocho (RECOMSFinancialAdvisor),

and Vicente Diaz (RECOMS LegalAdvisor) |

| prepared the RFI responses to LUMA

(8} Technic regarding the evaiuation process, Discussed

Substation Tendering - Yolanda special and finalized the justification for the

LUMA| 8 |MSA3PPO- 70212 Velez st 6/27/2025 4 $ 165.00 }recommendation of only one proposal, $ 660.00

0708-13- engine including supporting rationale based on

MSA er technical, financial, and tegat considerations.

Reviewed the scoring rank, ensured alignment

with evaluation criteria, and confirmed that

the recommendation was well-supported by

the documented assessment.

Conducted the technical evaluation scoring

process for the Violin proposal in

coordination with Miguel Garcia (RECOMS

| Engineer). Reviewed the technical sections in
(9} EPC rene detail, including project approach, resource

Substation . . plan, engineering methodology, and

LUMA {| 9 {3PPO0-0703- Tendering - ene Special 6/27/2025 2 $ 165.06]execution strategy. Compared the submission] $ 330.00
11-SUB2 vo2t2 oz lengine against the RFP criteria and scoring rubric,

(Batch #2) er discussed scoring rationale, and ensured

consistency and objectivity throughout the

evatuation. Documented all scores and

supporting comments for inclusion in the final

evaluation report.

(9) EPC Technic Prepared a detailed report outlining the award

. al status of each active RFP, as requested by

Substation Tendering - Yolanda|Speciati LUMAs Juan Saca, for executive review and
LUMA} 9 {3PPQO-0703- 6/27/2025| 0.25 } $ 165.00 ve __ 44,25

14-SUB2 70212 Velez st decision-making purposes. The report also

(Batch #2) /Engine identified the causes of delays impacting the

er award process.

(8) Technic Prepared a detailed report outlining the award

. al status of each active RFP, as requested by

Substation Tendering - Yotanda { Speciati LUMAs Juan Saca, for executive review and
LUMA} 8 |MSASPPO- 6/27/2025| 0.25 |$ 165.00 | _ $ 41.25

0708-13- 70212 Velez st decision-making purposes. The report also

MSA /Engine identified the causes of delays impacting the

er award process.



(12) Technic Prepared a detailed report outlining the award
Workforce al status of each active RFP, as requested by
Augm ti} Ti ing - fali . ti i nLUMAT 12 ugmentati} Tendering Yolanda| Speciali 6/27/2025 } 0.25 LUMAs Juan Saca, for executive review and $ 44.25

on 3PPO- 70212 Velez st decision-making purposes. The report also

0909-14- /Engine identified the causes of delays impacting the
WA er award process,

(43) Technic Prepared a detailed report outlining the award

Streetlight al Status of each active RFP, as requested by

dering - 1 i * i iuma} 43 |Constructio Tendering Yolanda|Speciali 6/27/2025| 0.25 LUMAs Juan Saca, for executive review and 41.25

n 3PPO. T0212 Velez st decision-making purposes. The report also
/Engine i fi f ‘ ing th4401-16-SC 6) identified the causes of detays impacting the

er award process.

(7) | : a
Distribution Technic Prepared a detailed report outtining the award
Poles and al status of each active RFP, as requested by

T ind ‘ati , . ‘ d
Luma] 7 Conduct endering Yolanda|Speciati 6/27/2025| 0.25 LUMAs Juan Saca for executive review an $ 41.25

Repairs T0212 Velez st decision-making purposes. The report also

/Engine i ifi i ingt3PP0-0328- . aemre causes of delays impacting the

08-DP-02 award process.

3}
. ( } ; Technic Prepared a detailed report outlining the award

Distribution .
Line CatZ al status of each active RFP, as requested by

Tendering - {10FO] Yolan Speciali LUMAs Juan Saca, for executive review andLuma} 3  |Constructio e olanda | Specially 59772006| 0.25 UMAsJuanSaca, for executive revie $ 41.28
nappo. T0212 0021} Velez st decision-making purposes. The report also

41123-01-DL. 0000 ‘Engine identified the causes of delays impacting the

02 er award process.

03- ‘ ;
(4) 6005 Technic Prepared a detailed report outlining the award

Emergency 9300 al Status of each active RFP, as requested by

Tendering - Y falt LUMAs Saca, f cutive review andLUMA] 4 | Restoration) 'R@SMB- | 9. | Yolanda |Special) - 1 ono5 | 9.95 UMAS Juan Saca, for executive review a $ 41.28
3PP0-1219 70212 550 Velez st decision-making purposes. The report also

. /Engine identified the causes of delays impacting the03-EM-02 420- Bt i iffe cause ys Impacting
er award process.

000

(18) REP
3PPO-0515-

21-CSAT Technic Prepared a detailed report outlining the award

Costa Sur al status of each active RFP, as requested by
ing , u ft ti ‘

tumal 48 #2 Tendering Yotanda| Speciali 6/27/2025| 0.25 UMAs Juan Saca or executive review and $ 41.28

Autotransto T0212 Velez st decision-making purposes. The report also

/Engine identified the causes of delays impacting the
fmer 230KV er award process.Cable Process.

Repair



| Initiated the re-evaluation process of
(13) Techie proposals submitted by Jane Goodall,

Streetlight Tendering- yeuarida aaa incorporatingthe additional information

LUMA| 13 | Constructio +0943 alex a 6/30/2025 3 $ 165.00| provided through their RFI responses. $ 495.00
n3PPO- /engine Reviewed updates and clarifications related

1101-16-SC et to scope, pricing, and contractual termsto

assess their impacton the original evaluation.

(13) Technic / -

. al Revised sections of the evaluation of Frida

Streetlight Tendering - Yolanda| Speciali Kahlo proposal. Reviewed updates and
LUMA| 13 |Constructio 6/30/2025 4 $ 165.00 a nee $ 165.00

n 3PPO- 70212 Velez ot clarifications related to mobilization plan and

i0-1686 et Innovation.

136.5 $ 22,522.50

Subtotal $ 100,506.32

Sales tax

Total InvoiceAmount $ 100,506.32

"We certify under penalty of nullity that no public servant of the Puerto Rico Electric Power Authority,

the Puerto Rico Public-Private Partnerships Authority or the Operators, as defined in the Professional Services Agreement,

will derive or obtain any benefit or profit of any kind from the contractual relationship which is the basis of this invoice.

If such benefit or profit exists, the required waiver has been obtained prior to entering into the Agreement.

The only consideration to be received in exchange for the delivery of goods or for the Services provided is the agreed-upon price that has been

negotiated with an authorized representative of Puerto Rico Public-Private Partnerships Authority. The total amount shown on this

invoice 25-06-01-L (P3 - LUMA) on Jun 30, 2025, is true and correct. The Services have been rendered, and no payment

has been received in respect thereof".

Contractor's Signature


