mczapata23@outlook.com

From: Procurement <Procurement@recomspr.net>

Sent: Friday, May 2, 2025 8:08 PM

To: Magda Brito-Rivera; Administrator (AAPP); josue.colon@p3.pr.gov; Lugo Mas, Rubén
(AAPP); Mary C Zapata-Acosta

Cc: Mary C Zapata-Acosta; Yolanda Velez; Mariela Quinones; Vicente Diaz; Blanche
Gonzalez Hodge; Francisco Amill; Miguel Garcia; Lionel E Santa Crispin; Juan Gonzalez

Subject: Re: 3PPO RFP-0314-20-TPG (Temporary Power Generation)

Attachments: 3PPO Answer to Prepa’s Letter P3 Recommendation 5.2.2025.pdf

Dear Mrs. Brito, Attached please find a self-explanatory letter regarding your previous email.

Thank You.

Shared folder: JPREPA-3PPO folder

From: Magda Brito-Rivera

Sent: Friday, May 2, 2025 5:59 PM

To: Administrator (AAPP) ; josue.colon@p3.pr.gov ; Lugo Mas, Rubén (AAPP)

Cc: Mary C Zapata-Acosta ; Procurement ; Yolanda Velez ; Mariela Quinones ; Blanche Gonzalez Hodge ; Francisco Amill ;
Miguel Garcia ; Lionel E Santa Crispin ; Lcdo. Juan Gonzélez

Subject: 3PPO RFP-0314-20-TPG (Temporary Power Generation)

Good evening, engineer Colén and mister Lugo :

Attached is a letter from Mary C. Zapata Acosta, Chief Executive Officer of the Puerto Rico Electric Power
Authority, regarding P3A Recommendation for 3PPO-RFP-0314-20-TPG.
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We would appreciate your confirmation that you received this communication.
Cordially

Magda Brito-Rivera
Asesora Ejecutiva

PUERTC

ELECTRIC POWER AUTH

Phone 787-521-4686
Emall MAGDA.BRITO@prepa.pr.gov

®visit our website: https://aeepr.com
€ 1110 Ave. Ponce de Ledn, San Juan, PR 00922

!':

Disclaimer | Relevo de Responsibilidad

CONFIDENTIALITY NOTICE:This communication and any attachments included herein contain proprietary information belonging to the Puerto Rico Electric
Power Authority and/or its clients, which may be confidential, legally privileged, and/or a trade secret. Unauthorized disclosure, reproduction, or distribution
is strictly prohibited. If you have received this communication in error, please delete or destroy it and notify the sender immediately. The Puerto Rico Electric
Power Authority, its subsidiaries, affiliates, and clients will not be responsible for any damages resulting from the modification or falsification of any
communication generated by us. Additionally, while all necessary precautions have been taken to ensure that the data contained herein is free from viruses
or malicious content, we cannot guarantee this and therefore disclaim any liability attributable to such circumstances.

AVISO DE CONFIDENCIALIDAD: Esta comunicacién y cualquier anexo que pueda estar incluido contiene informacion propietaria de la Autoridad de Energia
Eléctrica de Puerto Rico y/o de sus clientes, que puede ser confidencial, legalmente privilegiada y/o un secreto comercial. La divulgacién no autorizada, su
reproduccién o distribucién esté estrictamente prohibida. Si usted ha recibido esta comunicacion por error, bérrela o destruyala e informe de manera
inmediata al remitente. Ni la Autoridad de Energia Eléctrica de Puerto Rico, ni cualquiera de sus subsidiarias, afiliadas o clientes sera responsable de
cualquier dafio que resulte de cualquier modificacion o falsificacién de cualquier comunicacién generada por nosotros. Ademas, aunque se han tomado las
debidas precauciones para asegurar que los datos aqui contenidos estén libres de cualquier virus o contenido malicioso, no podemos garantizarlo, por lo
que rechazamos cualquier responsabilidad atribuible a tales circunstancias.



3PP

Third-Party Procurement Office

May 2, 2025

To: Mary Zapata

Chief Executive Officer
Puerto Rico Power Authority
1110 Ave. Ponce de Ledn,
San Juan, PR 00922

Re: Prepa’s Letter P3 Recommendation
Dear Engineer Mary Zapata,

Following our recommendation letter to the P3A and the subsequent communication from P3A to PREPA,
we are submitting the documentation requested to support the award approval process.

Please find attached:

1. A copy of the published RFP.

2. A copy of the model contract that was included with the RFP. As part of their submissions,
proponents provided markups to this model contract. These markups were reviewed and
commented on by Cleary. Accordingly, we are including:

a. The original markups submitted by the proponents, and
b. The versions reflect Cleary’s comments.

3. Evaluation reports for each of the seven proposals submitted. These reports also reflect the key
terms and conditions proposed by each proponent.

4. The full proposals of the three proponents met all mandatory requirements and advanced
through the evaluation process.

5. Copies of the Requests for Information (RFIs) issued during the process and the corresponding
responses received, which help clarify the proposed solutions and the rationale for award or non-
award decisions.

6. A copy of the BAFO solicitation and the responses received from proponents.

7. The alias letter identifying each proponent’s official name and corresponding alias, as some
documents reference proponents by their alias only.

Please note that while a BAFO process was conducted, not all proponents submitted a revised offer. One
proponent stated that submitting an improved price without first understanding the terms and conditions
PREPA would be willing to negotiate was not feasible. Nevertheless, that proponent remains willing to
continue negotiations.



We also clarify that there is no finalized version of the contract at this stage. The final terms and conditions
will depend not only on the contract markups but also on the specific provisions proposed in the full
submissions. As such, the evaluation reports should be referenced to fully understand the contractual
positions.

We would like to request a meeting with PREPA as soon as possible to discuss the information provided
and define the next steps in the process.

Regards,
V\i;g@‘ -3

Mariela Quifiones
Program Manager
The Third-Party Procurement Office (3PPO)
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