📝 3PPO and Power Ex -RFI Notes
🕞 Started at 9:32AM on 31 Mar 2026, lasted 21m

#### Key Points
  - Ruen Tapia, a lawyer, CPA, and insurance broker on the team, proposed that the performance bond be set at 100% of estimated EPC, mobilization, and interconnection costs only through the deployment period and first contract year. 
  - After achieving commercial operation, Tapia's proposal allows the bond to be reduced to 20% of projected annual contract value, covering ongoing operational obligations such as availability, compliance, indemnity, and demobilization. 
  - The surety company must be authorized in the Commonwealth of Puerto Rico and rated A or better by AM Best; PREPA named as obligee, with the bond remaining in force unless reduced per the described mechanisms. 
  - Rationale for the reduction: maintaining a 100% bond on the full contract value after construction, reclassification, and interconnection are complete was deemed unnecessary and unreasonable. 
  - Mr. Gallagher acknowledged the proposal but requested it be sent in writing via the portal so his team could review and confirm quickly. 
  - Key risk flagged: deviating from the original RFP's 100% bond requirement could draw scrutiny from the FOMB, whose interpretation of the deviation remains unknown. 
  - Both sides agreed the process has been dragging on too long, reinforcing urgency to finalize and submit the amended Exhibit C as soon as possible. 
  - PREPA's legal counsel was still reviewing the submission, which was holding up the morning send; Fabian's team was also trying to reach PREPA stakeholders to schedule the pending meeting. 
  - Mr. Gallagher confirmed his full team — including subject matter expert John Downing and financing personnel — is on standby from 11:00 AM to move quickly once materials are received. 
#### Action Items
  - [ ] Speaker 3 to send the previous RFI answer with the bond structure proposal in writing to Mr. Gallagher via the portal. 
  - [ ] Speaker 4 to run the performance bond proposal by his team and confirm agreement. 
  - [ ] Speaker 3 to contact stakeholders to get PREPA available and update Mr. Gallagher on the meeting date once confirmed.
