JAVELIN MEETING SUMMARY 8.20.25

Outline
LNG Supply Arrangement with Naturgy
- Javelin proposes utilizing excess capacity from Prepa's existing contract with Naturgy for LNG supply to their temporary generation units at Costa Sur.
- The arrangement would not require Javelin to enter into a direct agreement with Naturgy, as Prepa would purchase the LNG and resell it to Javelin.
- Prepa currently does not fully utilize the total capacity available under their Naturgy contract, creating an opportunity for the excess volume to be sold to Javelin.
- Legal review by Carlos from NCV indicates there are no restrictions in Prepa's contract with Naturgy that would prevent reselling LNG to Javelin.
- The Naturgy contract is described as the cheapest LNG contract in the world currently, making it advantageous for Puerto Rico to maximize its utilization.

Power Generation Proposal Details
- Javelin is offering 209 megawatts of generation capacity at Costa Sur with dual-fuel capability for both LNG and diesel.
- The pricing for LNG operation is approximately 20.8 cents per kilowatt hour all-in.
- Prepa would have monthly flexibility to choose between LNG or diesel fuel without any long-term commitment requirements.
- The proposal includes a fixed rental payment structure of approximately 1.5 million dollars per turbine per month for nine turbines.
- The annual cost is calculated at 157 million dollars, with the rental component representing about 40% of the total price when using natural gas and 30% when using LNG.

Alternative LNG Supply Options
- If the Naturgy arrangement is not feasible, Javelin has identified an alternative option involving building infrastructure from Peerless to Costa Sur.
- This alternative would require constructing a 1,000-meter pipe and a small regasifier at Costa Sur, along with completing the necessary permitting process.
- The alternative infrastructure project could not be implemented within 45-60 days but represents a longer-term solution.
- If Prepa agrees to the Naturgy arrangement, no additional regasification infrastructure would be needed as full capacity already exists at Eco Electria.

Documentation and Verification Requirements
- Prepa requires documentation from a recognized source to verify the excess capacity claims in the Naturgy contract.
- Javelin will provide a letter from Pedro to 3PPO detailing the quantities and excess capacity calculations.
- The information about excess LNG capacity was included in page three of Javelin's cover letter in their previous response.
- Javelin commits to having Pedro prepare formal documentation that Prepa would recognize as a credible source.

Expansion to Other Locations
- Javelin expresses interest in providing generation services at other locations beyond Costa Sur, including Aguirre where they could provide 156 MW or potentially more.
- The company has studied operations at various locations including San Juan, Paloseco, and Mayaguez through previous processes.
- For Aguirre, Javelin proposes utilizing existing diesel infrastructure at Corco, where diesel would come in and reload on barges to Aguirre.
- The same consortium team that works on Costa Sur would likely handle the Aguirre project if both parties are satisfied with performance.

Fuel Supply Logistics for Different Locations
- At Aguirre, Javelin recommends tapping into existing fuel streams rather than creating new logistics routes.
- Options for Aguirre include diesel using existing infrastructure, LNG trucks, or potentially an LNG import terminal with underwater pipeline connection.
- For San Juan operations, Javelin has already studied trucking routes from the San Juan terminal to Paloseco and is familiar with the TED gen units.
- The company expresses strong interest in San Juan operations and mentions previous involvement with the NFE terminal.

Financial Security and Payment Terms
- Javelin requests a 75 million dollar capacity payment that was not included in the original RFP requirements.
- This amount represents approximately two months of operating costs and fuel costs, similar to arrangements with other operators like Hanera.
- Javelin proposes a financing structure where they would lend 75 million dollars to the Commonwealth, which would then lend it to 3PPO for deposit in a protected bank account.
- The net cost to Puerto Rico under this financing arrangement would be approximately 150-200 basis points for insurance.

Alternative Financial Arrangements
- If the upfront security arrangement proves administratively problematic, Javelin can negotiate with vendors to obtain credit risk insurance on Prepa.
- This alternative approach would increase the all-in cost by approximately half a cent per kilowatt hour.
- The diesel price would increase from 27.9 cents to approximately 28.3 cents, and LNG pricing would increase from 20.8 cents to 21.2 cents.
- Javelin requests guidance on whether 3PPO is more sensitive to upfront payments or higher ongoing per-kilowatt-hour costs.

RFP Evaluation Process and Timeline
- 3PPO confirms that Javelin qualifies as a proponent and discussions are now focused on pricing and contract conditions.
- The stakeholders will receive recommendations for more than one company to allow them to make the final selection decision.
- 3PPO indicates this is not a winner-takes-all scenario and multiple awards may be given.
- The evaluation process involves 3PPO making recommendations to stakeholders, who will then provide feedback that may require further negotiations with proponents.

Contract Execution Timeline and Vendor Agreements
- Javelin has executed signed agreements with all vendors as required by the RFP, which was described as a monumental task.
- These vendor agreements contain sunset provisions that expire at the end of the month, creating urgency for decision-making.
- 3PPO indicates they need to close this chapter as soon as possible, with potential agreement reaching as early as the same day or next day.
- This represents the final meeting 3PPO is holding with proponents before preparing their report to stakeholders.

Next Steps
- 3PPO will present both the original financing proposal and an alternative higher-cost option to stakeholders for their consideration.
- Javelin will provide documentation from Pedro verifying excess LNG capacity in the Naturgy contract by the end of the day.
- 3PPO will prepare a comprehensive report and presentation based on the discussion for stakeholder review.
- Following stakeholder feedback, 3PPO will return to proponents with any additional considerations or modifications required.
- The process aims for rapid resolution given the expiring vendor agreements and urgent need for generation capacity.
