GOTHAMS MEETING SUMMARY 8.18.25
Key Points
- Miguel Garcia explained that the RFE sent to proponents contained specific terms already approved by PREB for a past project, and these terms would be the starting point for negotiations to expedite the process. 
- Maria Lavin clarified that while the terms were previously approved, they have not yet been seen by the FOMB (Financial Oversight and Management Board), which will need to approve them. 
- Orhan from Ship Solution Americas confirmed their proposal includes an all-inclusive cost of energy covering mobilization, site preparation, ship daily charges, and fuel, with no additional charges beyond the unit price. 
- The technical team raised concerns about permitting timelines, with Maria Lavin noting that federal agencies, particularly the Coast Guard, indicated permits might take up to a year, especially for the environmentally sensitive Agira site. 
- Gotham representatives requested that permitting questions be provided in writing to allow them to respond with their proper consultants, emphasizing they have experience working with DHS and other federal agencies on similar projects. 
- Orhan requested that the evaluation team consider Gotham's offers for Costasur and Agira as two separate proposals with different site-specific challenges, noting that the Costasur proposal should not be affected by challenges at Agira. 
- Miguel Garcia confirmed that each project would be evaluated separately and that the PPO team would put their questions about permitting timelines in writing, noting concerns about Coast Guard approval for ship-to-ship transfers at Costasur. 
- Daniel Salinas emphasized that Gotham has unmatched resources and relationships within the federal government that they will fully leverage to secure permits in the fastest timeline possible. 
- Orhan explained that their ships would use a spread mooring arrangement designed to withstand hurricane-level winds, qualifying them as permanently moored vessels rather than visiting ships that would need to vacate during storms. 
- Miguel Garcia requested Gotham to consider Cambalacha plant as an alternative to San Juan, noting there is space available and a nearby unused port, as San Juan's location presents complications due to heavy ship traffic. 
- Gotham confirmed they would evaluate Cambalacha and other potential sites, including possibly purchasing or leasing land in San Juan if that would make their proposal more viable. 
- Orhan explained their proposal for Agira includes using the existing discharge canal to dissipate heat, noting this should not affect permits as plants are operating below installed capacity, though they are open to modifications if required. 
- Maria Lavin announced that P3A expects a recommendation by the next day to select proponents for contract negotiations, indicating the process is moving quickly with significant pressure to finalize selections. 
- The financial advisor noted that Gotham did not submit audited financial statements as required, but instead provided statements from another company assuming the financial part of the contract, requiring clarification before moving forward.




OUTLINES

Outline
Meeting Purpose and P3O Role
- The P3O manages procurement for any potential ERP that has an OC and helps Prepa, Hera, Luma and P3 manage this process.
- The team wanted to start communications with Gotham regarding their RFE response.
- An RFE was sent on Friday requesting specific terms that PREB had already approved for the past project to move the process along quickly.
- These terms were previously approved by PREB, P3A, and FOMB for the last process that was undergoing.

Contract Terms and Approval Status
- The terms and conditions were previously sent to agencies and approved for a ten-year contract extension.
- The contract has not been seen by the FOMB yet and will require FOMB approval.
- FOMB authorized the extension based on conditions that resulted in 18 cents for Costa Sur and around 20 cents for another location.
- P3A was emphatic that these were the terms and conditions they were willing to abide by.
- Proponents who don't present exactly the approved terms will have their terms brought to stakeholders for consideration, but this doesn't guarantee acceptance.

Gotham Proposal Pricing Structure
- Gotham's proposal includes one all-inclusive cost of energy that covers mobilization, site preparation, ship daily charges, fuel, and everything else.
- The pricing structure eliminates separate daily charges for ships that were included in previous proposals.
- Americas Power Solutions confirmed there are no additional charges beyond the unit price.
- The team expressed confusion about how their offering compared to previous price benchmarks mentioned in the correspondence.

Permitting Timeline Concerns and Federal Agency Coordination
- Gotham states they could be operational within 50 to 90 days depending on the project, but questions arose about whether permits are included in this timeline.
- P3O held meetings with eight federal agencies involving 72 people who are willing to cooperate as facilitators.
- The Coast Guard advised that the current energy situation doesn't qualify as an emergency under their definition, making expedited permitting more challenging.
- Coast Guard indicated that permitting could take up to a year, particularly for Aguirre due to its sensitive estuary environment.
- Gotham has experience obtaining federal permits in multiple states and believes they can achieve rapid timelines with proper facilitation.

Mooring and Hurricane Preparedness
- The Coast Guard typically asks ships to depart port 8 to 10 times during hurricane season.
- Gotham explained their spread mooring arrangement differs from conventional anchoring and creates a permanently moored vessel designed to withstand category 4 hurricanes.
- The mooring system uses stronger anchoring that qualifies the vessel as a permanent structure rather than a visiting ship.
- Historical meteorological data shows no natural events in the proposed Costa Sur location have required evacuation in the last hundred years.
- Emergency departures would only be necessary once every 50 years rather than eight times annually.

Fuel Storage and Infrastructure Usage
- Gotham's proposal includes procuring, supplying, storing, and delivering all fuel necessary for power generation.
- The power ship has its own self-storage capacity and may use alongside smaller vessels for additional storage when needed.
- Gotham is not relying on any local PREPA infrastructure operations as requested by the RFP.
- The only common resource they plan to use is the existing water cooling discharge system at the Aguirre power plant.

Discharge System and Environmental Permits
- Using the existing discharge canal would help dissipate heat and remove hot water from the bay.
- The proposal should not exceed originally permitted threshold levels since current plants operate below installed capacity.
- Any additional capacity would substitute retired or dysfunctional capacity within existing permit parameters.
- PREPA and generating entities need to agree to the discharge proposal and assess impacts on NPDES permits.

Alternative Site Considerations
- P3O requested Gotham evaluate Cambalache plant as an alternative to the complicated San Juan location.
- San Juan area has significant ship traffic that makes mooring problematic.
- Cambalache has available space and a nearby closed port from a former tuna factory.
- Gotham indicated they could analyze Cambalache and other potential sites.
- San Juan remains viable if Gotham can secure land through purchase or lease agreements.
- Existing LNG infrastructure in San Juan could provide advantages for other applications.

Financial Documentation Requirements
- The financial advisor noted that Gotham did not submit audited financial statements as required.
- Financial statements were received from another company that will handle the financial aspects of the contract.
- The financial company may need to sign the contract rather than Gotham directly.
- Additional RFI correspondence will be sent to clarify financial arrangements before negotiations proceed.

Project Evaluation Approach
- Each project location will be evaluated separately rather than as a combined package.
- Aguirre and Costa Sur sites have different solutions, technologies, fuel types, and applications.
- Site-specific challenges at Aguirre should not contaminate the evaluation of the Costa Sur process.
- Technical execution is not seen as a challenge with meaningful time allocation for permits and licensing.

Next Steps
- P3A expects a recommendation by close of business tomorrow for selected proponents to initiate contract negotiations.
- Additional questions will be formalized in writing and sent to Gotham for detailed responses.
- Potential meetings with federal agencies, particularly the Coast Guard, will be coordinated to address specific concerns.
- Contract negotiations will begin immediately after proponent selection with timeline dependent on effective collaboration between parties.
- Financial documentation clarification will be addressed through additional RFI correspondence before negotiations proceed.
