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Gotham's Position on Financial Terms
- Gotham confirmed their position from the August 17th letter stating they will align fully with the conditions and make no requests for advance payment or letter of credit.
- The company also confirmed there would be no take or pay arrangements as part of their proposal.

Coast Guard Permitting Timeline Concerns
- The Coast Guard indicated they cannot hold formal meetings with private companies at this stage.
- Coast Guard regulations require the proposed resolution to be presented 180 days prior to project start, which could create significant delays.
- The local Coast Guard mentioned that consulting with federal agencies is still required despite existing executive orders.

Federal Agency Engagement and Permitting Strategy
- Gotham has conducted legwork with federal agencies including Coast Guard Central Command, Department of Defense, and Homeland Security.
- The company expressed confidence in accelerating the maximum timeline allowed under law and regulations through their combined resources.
- Gotham is fully committed to overcoming timing hurdles and will not abandon the project due to minor obstacles.

Third Party Consulting and Permit Management
- Gotham has retained a consultant for Coast Guard-related issues who is formerly from the Coast Guard and has relevant context.
- The company is handling federal-level permits themselves based on experience from previous projects.
- Gotham will provide assistance at the federal level to support and accelerate timelines.

Lead Agencies and Required Permits
- The lead agency will be project-dependent, with Coast Guard taking the lead on some issues and Army Corps on others.
- Fish and wildlife permits may be required depending on the specific location selected.
- Gotham has identified the permits that will be required and which agencies will take the lead for different aspects.

Department of Energy Emergency Orders
- The Federal Power Act emissions orders for other Puerto Rico power plants would assist with emissions and environmental regulations.
- The current emergency order covers energy but does not cover Department of Homeland Security, which would include Coast Guard.
- Gotham is actively pursuing having the emergency order expanded to cover DHS and Coast Guard operations.

San Juan Port Location Arrangements
- Gotham has identified a specific location where the ship can be positioned in San Juan port.
- The company would work with the client and Coast Guard to ensure the location is adequate for operations.
- Gotham would handle negotiations with private landowners to facilitate any necessary land deals independently.

Alternative Location Options
- Gotham has two alternatives including securing private land and using existing port locations.
- The company emphasized that each location should be evaluated on its own merits rather than as an all-or-nothing proposal.
- Gotham expressed interest in evaluating other potential locations like Cambalache and Mayaguez that were mentioned by the client.

Timeline for Additional Location Evaluations
- Gotham's analysis of suggested alternative sites may take approximately one week to ten days.
- The company took a conservative approach focusing on locations that do not require dredging activities.
- Execution of projects at sites requiring dredging may take longer than the 60-90 day provision in the original RFP.

Gas Supply Arrangements
- For San Juan operations, Gotham would rely on regasified LNG from the existing terminal to optimize costs.
- For other locations like Costa Sur, the company would bring their own LNG through independent fuel suppliers.
- Gotham has had conversations and meetings with relevant gas suppliers and has understanding of adequate capacity and willingness to provide gas.

Next Steps
- The client will make decisions on contractor selection possibly within the same week of the meeting.
- The client is focused on diversification and may select more than one proponent to provide additional time for permit acquisition.
- Selected contractors will have the opportunity to sit down with stakeholders for formal negotiations.
