Meeting Summary
DATE: APRIL 1ST 2025
RFP No. 3PPO-0314-20-TPG – Temporary Power Generation (Aguirre & Costa Sur)
Convened by: Third Party Procurement Office (3PPO)
Owner / End User: Puerto Rico Electric Power Authority
Operator: LUMA Energy
Meeting Type: Pre-Proposal / Proponents Briefing
Source: Official meeting transcript

1. Purpose of the Meeting
The meeting was held to:
Explain the objectives, scope, and constraints of RFP No. 3PPO-0314-20-TPG.
Clarify technical, environmental, interconnection, pricing, and scheduling requirements.
Reinforce the procurement methodology, transparency controls, and communication rules.
Address initial questions from potential proponents prior to mandatory site visits.

2. Role of the 3PPO and Procurement Integrity
The 3PPO acts as an independent procurement administrator, ensuring:
Fairness, transparency, and competition
Avoidance of organizational conflicts of interest
Blind evaluation process:
Proposals are assigned pseudonyms by the Data Manager.
Evaluation and recommendations are performed without knowledge of proposer identity.
Proponent identities are disclosed only after approvals are completed.

3. RFP Objective and General Scope
The RFP seeks turnkey, emergency, temporary power generation solutions for:
Aguirre Power Plant
Costa Sur Power Plant
Total capacity requirement: up to ~800 MW (combined)
Costa Sur clarified as up to 400 MW (correction noted during the meeting).
Contract term: approximately 1–3 years.
Solutions may include:
Barge-mounted generation
Inland (land-based) generation
Solutions must be:
Resilient to extreme weather
Capable of rapid deployment
Fully operational, including fuel supply

4. Interconnection Requirements
Proponents must submit a complete interconnection plan, including:
Equipment lists and technical specifications
Interconnection diagrams
Itemized cost breakdowns
Pricing structure:
$/kWh pricing required
Interconnection, mobilization, and demobilization costs must be itemized separately
Interconnections may be at:
115 kV or 230 kV, depending on site
Interconnection plans must align with:
LUMA engineering requirements
Dispatchable generation standards

5. Schedule and Timeline
The RFP follows an accelerated procurement timeline.
Target for Commercial Operation Date (COD): June 2025
Acknowledged as aggressive and not mandatory if infeasible
Proponents encouraged to submit realistic, fastest-achievable schedules
Speed of deployment is a major evaluation factor.
Mandatory site visits:
Costa Sur: March 7–8
Aguirre: March 9–10
Attendance at the first visit is mandatory

6. Site-Specific Constraints
Aguirre
Barge solutions subject to:
Protected bay designation
Environmental constraints (manatee habitat)
Limited dredging
Strict temperature discharge limits (≈89–90°F)
Cooling water discharge must be carefully managed.
Costa Sur
Barge location near former refinery port.
Physical constraints include:
Existing pipelines and tanks
Limited routing options to interconnection points
Cooling water discharge cannot be released directly into the bay.

7. Environmental and Permitting Considerations
Permitting is critical, especially for barge solutions.
3PPO, PREPA, and LUMA indicated ongoing coordination with federal and local agencies to expedite permits.
Proponents must:
Include permitting activities in their schedules
Propose environmental mitigation and monitoring measures
LNG-based solutions receive higher evaluation scores.
Bunker C fuel is not allowed.
Accepted fuels:
Diesel
LNG
Propane

8. Pricing and Dispatch Assumptions
Generation is expected to operate primarily as baseload.
Pricing:
Fixed $/kWh pricing (no fuel price indexation at this stage).
Proponents must account for:
Fuel price risk
Full operational responsibility (all-inclusive pricing)

9. Funding Source
Project funding will be recovered through customer electricity rates.
Funds were stated to be secured.
FEMA funding:
Not currently included
Interconnection costs requested separately in case FEMA eligibility is later explored.

10. Proposal Flexibility and Evaluation
Partial capacity proposals are acceptable.
Multiple proponents may be selected to meet total MW needs.
Evaluation factors emphasized:
Speed of deployment
Fuel type (LNG favored)
Technical feasibility
Environmental compliance
Completeness and clarity of proposal

11. Communications and Compliance
All questions must be submitted through the PowerAdvocate portal.
Verbal responses during the meeting are not binding.
Addenda will be issued to:
Correct errors (e.g., MW values)
Update restricted parties list
Clarify conflicts-of-interest and waiver procedures	Comment by Mariela Quinones: This meeting was a RFP overview with LUMA
Strict compliance required with:
Proposal formatting
File naming conventions
Submission deadlines
Non-compliant proposals may be rejected.


