Meeting Summary
DATE: JUNE 10 2025
Power Expectations – LUMA – 3PPO Technical Coordination Meeting
RFP: 3PPO-0314-20-TPG (Temporary Power Generation)
Facilitated by: Third Party Procurement Office (3PPO)
Participants:
Power Expectations
LUMA Energy
Puerto Rico Electric Power Authority
RECOMS engineering, procurement, legal, and insurance representatives

1. Purpose of the Meeting
The meeting was convened to:
Conduct pre-award technical coordination discussions related to Power Expectations’ proposed temporary power generation solution.
Review interconnection concepts, site constraints, and deployment sequencing at Aguirre and Costa Sur.
Clarify roles, responsibilities, and information needs among Power Expectations, LUMA, and PREPA.
Identify technical risks, schedule drivers, and next steps, including site visits and data exchange.
2. Procurement Status and Governance
3PPO reiterated that:
Discussions are pre-award and non-binding.
No contract has been executed or authorized.
All formal communications and submissions must continue through PowerAdvocate until contract execution.
Any advancement remains subject to:
PREPA management and Governing Board approvals
Compliance with procurement governance and oversight requirements.
3. Aguirre Site – Interconnection and Layout Discussion
Power Expectations presented its preliminary interconnection concept, focusing on:
Utilizing existing GSUs and substations to minimize schedule risk.
Prioritizing the fastest path to power by leveraging existing infrastructure.
Key technical points discussed:
Primary interconnection at 230 kV, with secondary options depending on unit availability.
Potential use of Unit 1 GSU for initial connection, acknowledging:
This could temporarily block Unit 1 if it returns to service.
A parallel or future connection path could mitigate long-term conflicts.
Estimated initial capacity:
~300 MW from Rolls-Royce 800 units
~120 MW from Rolls-Royce 600 units
Output assumptions based on high-temperature (≈95°F) derated conditions.
Identified risks:
Unknown condition of existing equipment that has been out of service for years.
Asbestos risk related to demolition of existing buildings required for generator placement.
Mitigation approach:
Start deployment in greenfield/open areas to maximize early MW delivery.
Adjust layout if asbestos remediation delays arise.
4. Costa Sur Site – Interconnection Constraints
Costa Sur was identified as more complex due to:
Limited available space
Surrounding property constraints
Planned battery energy storage projects that may compete for interconnection points
Discussion covered:
Existing 115 kV interconnection points tied to previously decommissioned units.
Lack of available transformers at certain bays, requiring new step-up solutions.
Risk of creating single points of failure if excessive MWs are injected at one node.
Consensus:
Costa Sur requires additional study, site visits, and detailed one-line diagrams before finalizing any approach.

5. Technical Coordination Requirements
Information requested by Power Expectations:
Single-line diagrams (SEN one-lines preferred) for Aguirre and Costa Sur
Capacity and condition data for existing transformers and interconnection assets
LUMA confirmed:
Standard SCADA, protection, and interconnection requirements apply.
Aggregated control is preferred (utility sees one dispatchable resource rather than multiple units).
Metering discussion:
Likely interim metering at medium voltage with estimated losses.
High-voltage metering at 230 kV may introduce schedule risk due to equipment lead times.
6. Insurance, Bonds, and Risk Management
LUMA emphasized that:
Insurance and bond requirements must be satisfied before any work occurs on LUMA premises.
LUMA risk management must review PREPA and proponent insurance provisions for sufficiency.
Any LUMA-performed work:
Will require a cost estimate.
Cost recovery to be coordinated among LUMA, PREPA, and 3PPO.
7. Schedule and Readiness
Power Expectations stated:
Equipment is secured and logistics are in place.
Workforce (≈250 personnel) is ready to mobilize.
Target deployment after contract execution: 60–90 days, subject to site and interconnection readiness.
LUMA and 3PPO emphasized:	Comment by Mariela Quinones: This report is for technical purposes. no negotiations were done in this meeting
Government processes still require completion.
Technical evaluations and site confirmations must precede authorization to proceed.




