Meeting Summary
DATE: APRIL 14 2025
3PPO – Javelin Coordination / Negotiation Discussion
Related to: RFP No. 3PPO-0314-20-TPG (Temporary Power Generation)
Facilitated by: Third Party Procurement Office (3PPO)
Proponent: Javelin Global Commodities
End User / Stakeholders: Puerto Rico Electric Power Authority (PREPA), LUMA Energy
Source: Official meeting transcript

1. Purpose of the Meeting
The meeting was held to:
Discuss Javelin’s proposed temporary power generation solution under RFP 3PPO-0314-20-TPG.
Clarify commercial, technical, and contractual assumptions included in Javelin’s proposal.
Address risk allocation, pricing structure, fuel supply, and operational responsibilities.
Identify areas requiring further clarification prior to negotiations and Governing Board review.

2. Procurement Status and Process Clarifications
3PPO reiterated that:
No award has been issued.
The process remains in the evaluation / pre-negotiation phase.
Any discussions held are informational and non-binding.
Formal negotiations, if authorized, will only occur after PREPA Governing Board direction.

3. Overview of Javelin’s Proposed Solution
Javelin presented a temporary power generation solution intended to support emergency capacity needs.
The proposal includes:
Generation assets sized to meet partial capacity requirements.
A fuel supply structure integrated into the overall pricing.
The solution differs from other proposals in:
Technology configuration
Fuel logistics
Commercial risk assumptions

4. Pricing Structure and Cost Assumptions
Javelin’s pricing was discussed in terms of:
$/kWh structure
Assumptions regarding dispatch hours and utilization
Inclusion of fuel and operational costs
3PPO emphasized that:
Pricing comparisons were performed across all proponents using normalized metrics.
Differences in pricing were driven by operational models, fuel sourcing, and risk transfer, not arithmetic errors.
It was clarified that price reasonableness was assessed comparatively, not against an Independent Cost Estimate (ICE), due to:
Material differences among proposed solutions
Variability in MW capacity, technology, and fuel structure

5. Contractual and Risk Allocation Issues
Key contractual topics discussed included:
Allocation of fuel price risk
Force majeure and availability guarantees
Responsibilities for permitting and regulatory approvals
3PPO noted that:
Certain assumptions reflected in Javelin’s proposal would require further clarification or adjustment during negotiations.
The Government is not obligated to accept contract redlines that materially shift risk to PREPA or ratepayers.

6. Fuel Supply and Compliance Considerations
Javelin confirmed its ability to:
Secure and deliver the proposed fuel within required timelines.
Comply with applicable U.S. regulations and sanctions requirements.
3PPO indicated that:
Fuel type and sourcing remain an important evaluation and negotiation consideration, particularly given environmental and permitting constraints.

7. Schedule and Deployment Assumptions
Deployment timelines were discussed in relation to:
The RFP’s accelerated schedule	Comment by Mariela Quinones: esta carta tambien es parte del proceso de evaluacion, no negociacion
Realistic mobilization, installation, and commissioning periods
It was acknowledged that:
Proposed schedules are aspirational and subject to permitting and logistics
Schedule realism will be weighed alongside technical feasibility and risk



