Meeting Summary
DATE: MAY 14 2025
3PPO – Javelin Coordination / Follow-Up Meeting
RFP: 3PPO-0314-20-TPG (Temporary Power Generation)
Facilitated by: Third Party Procurement Office (3PPO)
Proponent: Javelin Global Commodities
Government Stakeholders: Puerto Rico Electric Power Authority, LUMA Energy (coordination subject to NDA)
Participants: 3PPO, PREPA legal and technical representatives, RECOMS (procurement, engineering, finance), Javelin commercial and technical team

1. Purpose of the Meeting
The meeting was held to:
Continue pre-award discussions related to Javelin’s proposal under RFP 3PPO-0314-20-TPG.
Clarify pricing assumptions, dispatch hours, and fuel scenarios.
Review contractual redlines and risk allocation, including mobilization, escrow, and termination provisions.
Identify open technical and commercial items requiring clarification prior to any management or Board-level decision.

2. Procurement Status and Governance
3PPO reiterated that:
The process remains pre-award and non-binding.
No negotiations have been formally authorized.
Any next steps are subject to PREPA management, Governing Board, and applicable oversight approvals.
Javelin acknowledged that:
Discussions are informational and intended to clarify feasibility and risk, not to finalize contract terms.

3. Overview of Javelin’s Proposed Solution
Javelin summarized its temporary power generation solution, including:
Combination of generation assets sized to meet partial site requirements.
Integrated fuel supply and logistics within the proposed pricing.
The solution was distinguished by:
Flexible deployment approach
Different fuel and dispatch assumptions compared to other proponents

4. Pricing Structure and Cost Assumptions
Javelin explained that:
Pricing is presented on a $/kWh basis and is all-inclusive, covering fuel, O&M, and generation assets.
Final pricing is sensitive to:
Contract duration
Dispatch hours and utilization assumptions
Fuel type and sourcing
3PPO clarified that:
Price reasonableness was evaluated comparatively among all proposals.
An Independent Cost Estimate (ICE) was not developed due to:
Significant variability in technologies, MW capacity, fuel structures, and operational models.
Javelin agreed to:
Provide written clarification of pricing scenarios, if requested, to support management review.

5. Fuel Supply and Compliance
Javelin confirmed its ability to:
Secure and deliver fuel in accordance with the proposed schedule.
Comply with all applicable U.S. regulatory and sanctions requirements.
Fuel type and sourcing were acknowledged as:
A key cost driver
A factor influencing environmental permitting and operational risk

6. Schedule and Deployment Assumptions
Deployment timelines were discussed in the context of:
The RFP’s accelerated schedule
Permitting and logistics constraints
It was acknowledged that:
Proposed schedules are aspirational and depend on timely permitting and site access.
Schedule risk allocation will require further refinement if negotiations proceed.

7. Contractual and Risk Allocation Topics
Key contract issues discussed included:
Mobilization and escrow concepts
Clarification that escrow is intended as a security mechanism, not an advance payment.
Termination provisions
Discussion of termination for convenience and default, subject to further legal review.
Force majeure and excused events
Differentiation between extraordinary events and operational disruptions.
Change in law
Acknowledgement that material legal or regulatory changes affecting cost may require contract adjustment.

8. Coordination with LUMA and Technical Interfaces
Direct technical coordination with LUMA remains:
Subject to execution of NDAs
Necessary to validate interconnection, dispatch, and system integration assumptions	Comment by Mariela Quinones: this letter is part of the evaluation Process
Javelin indicated willingness to:
Participate in technical working sessions once authorized.



