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May 9, 2025

By electronic mail
mquinones@recomspr.net
procurement@recomspr.net

Mariela Quifiones
Program Manager
The Third-Party Procurement Office (3PPQO)

Dear Ms. Quifiones:
Re: Recommended Proponents Contracts’ Negotiation (3PPO-RFP-0314-20-TPG)

Today, the Third-Party Procurement Office (3PPO) presented a summary of the request
for proposals (RFP) No. 3PPO-RFP-0314-20-TPG process to the Governing Board of the
Puerto Rico Electric Power Authority (PREPA). Among others, the 3PPO presented the
members of the Evaluation Committee (EC), explained the RFP evaluation criteria, and
informed them that two of seven proponents were qualified, and their proposals were
recommended. The 3PPO also explained that four proponents were disqualified due to
lack of compliance with mandatory requirements and one proponent was qualified, but its
proposal was not recommended because its cost was excessively high.

The members of the Governing Board had received the following documents in advance
before today’s meeting:

e Final Evaluation Report — CONFIDENTIAL
o RFP-Temporary Emergency Power Generation 3PPO-0314-20-TPG 32525

e Tabla Evaluacion Proponentes-CONFIDENCIAL
e 3PPO Prepa Presentation TPG-CONFIDENTIAL

After the 3PPO and PREPA's Executive Director and Legal Affairs Director responded to
questions regarding the RFP process, the members of the Governing Board approved
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Resolution 5186. We attached a copy of this resolution, in which the Governing Board
resolved to:

1. Authorize the Executive Director to commence negotiations with the proponents
selected by the Evaluation Committee.

2. The Legal Affairs Director will review the terms and conditions of the contract resulting
from said negotiations, after which the Executive Director re-submit the agreements
to the Governing Board for final approval.

Therefore, hereby PREPA's Executive Director delegates the negotiation of the
agreements with the selected proponents to PREPA’s Legal Affairs Director, Mr. Lionel E.
Santa Crispin, and the members of the Evaluation Committee. The negotiations with the
selected proponents shall commence immediately. PREPA's Legal Affairs Director and
the Evaluation Committee shall expeditiously inform PREPA's Executive Director of any
issue that requires PREPA's management attention.

In addition, PREPA's Legal Affairs Director and the Evaluation Committee shall submit an
executive summary of the negotiation’s status to PREPA's Executive Director every two
days. The first status executive summary shall be submitted on Tuesday, May 13, 2025,
before 3:00 PM. All status executive summaries should be sent by email.

If you have any question regarding this communication, you can contact us through 787-
521-4671.

Cordially,

Mary C. Zapata Acosta, PE
Executive Director

c Josué A. Coldn Ortiz, P3A Executive Director; josue.colon@p3.pr.gov
Rubén Lugo Mas, P3A Compliance & Contract Manager; ruben.lugo@p3.pr.gov
Eduardo Soria, Director Ejecutivo COR3; esoria@cor3.pr.gov
Francisco Domenech, Secretario Gobernacion; fildomenech@fortalez.pr.gov
Martha L. Acevedo Perfiuela, Directora, Oficina de Asuntos Legales AAFAF;
martha.acevedo@aafaf.pr.gov
Norberto Negron Diaz, Director Ejecutivo; Autoridad de los Puertos;
nnegron@prpa.pr.qov
Memphis Caban, Miembro Junta de Gobierno, AEE; mcaban@moncayo.com
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